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The Lake Chad Basin Crisis is in its tenth year and remains
one of the largest humanitarian emergencies in the world,
continuing to affect the North-East of Nigeria, the Far North
Region of Cameroon, the Lac Region of Chad and the Diffa
Region in Niger. Around 17 Million people live in the affected
areas across the four countries. More than 2.5 million people
remain displaced.

The increase in insecurity and hostilities is worsening the
humanitarian situation, with serious implications on
operations and the protection of civilians. Lack of basic social
services remains a huge challenge, including high risk for
children to miss education, sexual exploitation, food
shortage, malnutrition and lack of access to functioning
health services. The food security situation remains critical
as the protracted conflict continues to disrupt normal
livelihoods and trade activities.
Plan International launched its new Lake Chad Programme
Strategy (2018 - 2023), outlining its bold ambition to
transform the life of girls and their families in the Lake Chad
Region. It moves beyond a humanitarian vision towards a full
spectrum programme, working at the nexus of humanitarian
and development efforts to promote children’s rights and
gender equality. This approach recognizes the importance of
meeting immediate humanitarian needs while tackling the
developmental deficit of the region and promoting social
cohesion.
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 Plan International Offices in Niger,
Cameroon and Nigeria actively
participated and engaged in the
development of the Humanitarian
Needs Overviews, the Humanitarian
Response Plans and the Regional
Refugee Response Plan Nigeria 2019.
 Plan International Cameroon
facilitated joint supervision visits with
MINEFOP and MINPROFF to the
Vocational Training Activities at the
Minawao Refugee Camp.

 Plan International Cameroon has
continued its campaign against Cholera
in collaboration with the Regional
Delegation of Health by broadcasting of
radio spots and awareness raising
activities including the distribution of
hygiene promotion materials.









 Plan International staff in Cameroon,
Niger and Nigeria conducted several
advocacy activities during the 16 Days of
Activism to raise awareness on Genderbased Violence.
 Plan International Cameroon celebrated
the International Teacher’s Day together
with teachers in the Minawao Refugee
Camp and host community of Zamai.
 Plan International Nigeria participated in
an adolescent summit “Reaching
Adolescents in Emergencies” organized by
Women receiving WASH
Mercy Corps and presented the experience
items in Mafa (Nigeria)
of Plan International’s Lake Chad
Programme in addressing the needs of
adolescents girls, sharing lessons learned
and recommendations.

Plan International Nigeria received project
 Plan International Niger
visits of the Dutch Ambassador, the Spanish
participated in the Steering
Ambassador, senior UN officials including
Committee Meeting of the project
the EU Ambassador and showcased its own
“Jeunesse Diffa” led by the
programming.
Government for strategic planning
of youth programming.
 The regional education
department of Diffa validated the
academic results of the Early
Childhood Care and Development
program initiated by Plan
International Niger.

 Plan International Nigeria
organized a training on GBV
response to service providers and
stakeholders in Yobe State to
strengthen their capacity to
Children at ECCD centre respond to GBV issues in their
Minawao refugee settlement (Cameroon)
communities. A total of 60 health
workers, security personnel
Plan International Cameroon held
including the military, community
meetings in 5 communities with local
 A training on child-friendly feedback
leaders, youths and women
and religious leaders to identify and
mechanisms was provided to staff from
leaders participated in the training.
discuss on negative cultural practices
Cameroon, Niger and Nigeria with the
affecting children.
 Plan International Nigeria
support of Irish Aid and Plan International
participated in the strategic
Ireland to systematically include and
Plan International Niger participated
planning workshop on Prevention
strengthen feedback mechanisms throughout
and co-facilitated a training of social
of Child Recruitment, Release and
the Lake Chad Programme.
workers organized by UNFPA on GBV
Reintegration in the North East
case management. This also included
Nigeria organised by UNICEF and  The Lake Chad Programme Unit and Plan
the harmonization of tools.
International Germany organised a regional
showcased its CAAFAG
workshop in Niamey to launch a GFFOreintegration intervention.
funded regional initiative to improve the
protection of girls and boys in the Lake Chad
In the Diffa Region in Niger, 15 young women were abducted in the bordering
Region.
area with Nigeria. This brings the number of civilians abducted to 54.
 The Regional Lake Chad Programme
In Diffa, 8 civilians were killed and 5 seriously wounded during an attack on a
Coordinator met with GFFO and BMZ
private company in East Diffa.
(Germany), AFD (France) and AECID
(Spain) to present the new Lake Chad
In the Far North Region in Cameroon several security incidents were recorded
Programme Strategy and to discuss about
during the last 2 months, including the kidnapping of 5 girls and 1 boy.
the current situation in the Lake Chad Basin.
A second female aid worker was murdered in North- East Nigeria while another
 The Lake Chad Programme was mentioned
aid worker remains in captivity. Plan International Nigeria put travel to deep- field
as one great example of Plan International’s
locations on hold for some time and is reviewing its security protocols.
work by CEO Anne-Brigitte Albrectsen in her
report to the Members’ Assembly.
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Lake Chad: Fabian.Boeckler@plan-international.org,
Lake Chad Programme Coordinator
Cameroon: FelixAddo.Nyarko@plan-international.org,
Acting Country Director Plan Cameroon
Niger: Henri-Noel.Tatangang@plan-international.org,
Country Director Plan Niger
Nigeria: Hussaini.Abdu@plan-international.org,
Country Director Plan Nigeria
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