Ethiopia:
West Guji –Guji
Gedeo
Ethiopia: Gedeo-West
Conﬂ
ict Displacement
Displacement
Crisis
Flash
Update 5
Situation update No.6
2919June
2018
July 2018

Highlights

Highlights
• The Government and partners have taken several measures to enhance response coordination and to boost
•
•
•
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•

response capacity at site level. Two Emergency Operation Centres (EOCs) were established in Dilla Town and
Theinnumber
of people
Bule Hora
Town. displaced by the West Guji (Oromia) – Gedeo (SNNP) inter-communal violence reached
818,000.
• The response is currently being rapidly scaled-up with diverted resources from life-saving responses to drought,
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• The EHCT endorsed the re-activation of the Logistics Cluster to urgently fill gaps in transportation, storage and
distribution/staffing
capacity,
and speed-up
ongoing
relief
efforts.
In support
of the Government,
humanitarian
partners
have
been
extending lifesaving assistance mainly by ﬂexing
existing resources, and are trying to scale up response despite the still challenging context and major resource
•constraints.
There are still significant resource and commodity gaps. IDPs’ living condition is still cramped; relief food
deliveries are still not adequate; protection risks and hygiene and sanitation issues are still rife; while health
Unless
preventive,
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and level
caseof
management
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outbreak
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among
IDP children
is also
grave concern.living condition in the IDP sites creates a high risk for a major disease outbreak.
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on the cold ﬂoors of the public buildings for lack of mattress and blankets, exposing them to pneumonia. Unless preventive, surveillance and case management capacity is urgently scaled-up, the overcrowded living condition creates a high risk for a major disease
outbreak.
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Displacement tracking matrix: Rapid Response Assessment Report (9 -11 July 2018)
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underfunded small to medium scale crises; spikes in chronic humanitarian emergencies; forecast and early action for impending
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In both zones, the vast majority of the IDPS are still residing with host communities, while a relatively smaller
number are residing in make-shift “camps” or collective centers such as public buildings and churches. Population movements remain fluid as IDPs continue to commute on a regular basis between IDP sites and host
communities, and as new displacements continue to occur.
Partners’ response operation long remained limited and challenging due to resource and access constraints. The
response is currently being rapidly scaled-up with diverted resources from life-saving responses to drought, flood
and conflict-displacements elsewhere in the country and new resources allocated, including from USAID, START3
and the Ethiopia Humanitarian Fund (EHF). The United Nations Central Emergency Response Fund (CERF) has
also released $15 million on 12 July to enable urgent scaled-up response, making this the third allocation by
CERF to the Ethiopia humanitarian response in 2018. The new CERF funding will be apportioned between UNICEF
(WaSH), WHO (Health), WFP (nutrition) and UNHCR (ES/NFI). New contributions to EHF were also pledged by
Switzerland, Ireland and Sweden. A fresh EHF allocation is being planned in the first week of August to make use
of the new resources. A detailed response update is given under section III below.
Government and partners are ready to further scale-up response to address the still significant gaps: IDPs’ living
condition is still cramped; relief food deliveries are still not adequate; protection risks and hygiene and sanitation
issues are still rife; while health outbreak risks are still high. The level of acute malnutrition among IDP children
is also a grave concern. Nutrition screenings conducted by the zonal health office this month found an average
of 27 per cent GAM and 3 per cent SAM among children under five years of age in IDP sites in West Guji zone.
Screening results also revealed that 51 per cent of the pregnant and breastfeeding mothers were malnourished
in these sites. In 13 of the IDP sites, SAM and/or GAM rates were higher than the emergency thresholds.
The key priorities are emergency shelter and non-food items, food and health outbreak prevention, including
through camp decongestion and massive expansion of WaSH interventions. The National Disaster Risk Management Commission is facilitating the expedited customs clearance within Government for incoming relief
supplies.
Relevant Government bodies, including the Ministry of the Federal and Pastoralist Affairs are working on finding
a lasting solution to the IDP crisis in Gedeo and West Guji zones.

II. Coordination Arrangements
The Government and partners have taken several measures
to enhance response coordination and to boost response
capacity at site level. Two Emergency Operation Centres
(EOCs) were established in Dilla Town (Gedeo zone) and
in Bule Hora Town (West Guji zone). The EOCs have four
sections: 1) Management, which is responsible for the overall response management under the leadership of NDRMC
and Zone Administration, 2) Planning, which is responsible
for collecting, evaluating and disseminating information, 3)
Logistics, which is responsible for identifying and procuring
resources and serving as the link with partners to ensure
effective and timely delivery, and 4) Operations, which is
responsible for coordinating all operations to support the
response.
The National Disaster Risk Management Commission
(NDRMC) and humanitarian partners have deployed staff to
support the EOCs. Several senior NDRMC staff members,
including the Commissioner, are currently on the ground.
At least 50 national and international multi-sector experts
were deployed to both zones by WHO, UNICEF, WFP, IOM,
OCHA and UNFPA, including incident managers, emergency coordinators, WaSH experts, surveillance officers, medical nutritionists, moderate malnutrition management experts, information management officers as well as security
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Figure 3 IDP number by woreda
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experts. GOAL, People in Need, IRC, World Vision, NRC, MSF-Spain, Save the Children, Plan International, MCMDO, Action Aid, CARE, Christian Aid are NGOs with operational presence across both zones (see Annex I).
On 17 July, the Humanitarian Coordinator, Ms. Ahunna Eziakonwa-Onochie, convened an exceptional Ethiopia
Humanitarian Country Team (EHCT) meeting in the EOC in Dilla town. Participating EHCT members recognized the need to further expedite the food, WaSH and health response to prevent further deterioration of the
situation. The EHCT also cautioned that all interventions be based on humanitarian principles, and to also be
intentional in implementing actions that will establish the conditions for return, together with development
partners. Moving the meeting from Addis Ababa to Dilla enabled members of the EHCT to first-hand experience the magnitude of the crisis, gage the ongoing response and urgently act on identified gaps.
At the 19 July EHCT meeting, members endorsed the re-activation of the Logistics Cluster to urgently fill gaps
in transportation, storage and distribution/staffing capacity, and speed-up ongoing relief efforts.

III. Response and gap
WaSH
The Cluster has prioritized the provision of safe water, household water treatment chemicals, jerry cans and
buckets as well as the construction of adequate, sex-segregated sanitation facilities, to immediately address
the still dire water need and deplorable hygiene and sanitation coverage, which are presenting significant
health risks. In some sites, there is only one latrine for an average of 2000 people.
In Gedeo zone, the SNNP Regional Water Bureau has deployed two water trucks in two woredas, while the
SNNP Regional Health Bureau deployed social mobilization and health communication teams in eight woredas. UNICEF has distributed 200 squatting plates, 8,135 jerry cans, 64,652 laundry soaps, 9,410 buckets,
74,760 body soaps, and 14 water tanks (10,000ltr); while the distribution of 322,143 strips of Aquatabs, 22,405
buckets, 22 drums of HTH, 850 buckets (20ltr), 18 household water filter (10ltr), 18 roto tanks (10,000ltr),
157,066 bars of body soap, 11,277 bars of laundry soap and EmWat kits is currently ongoing. Additional NFIs
(100,000 Body soaps, 124,950 laundry soaps and 5184 jerry cans) are ready for immediate distribution.
IOM has completed the construction of 15 latrine stances, while excavation work is completed for the construction of 33 block latrines (one block has five stances) in Gedeb woreda. Excavation work is ongoing to
construct two block latrines (10 stances) in the woreda. IOM is planning to construct 165 stances in total.
Environment cleaning was also conducted by IOM in four IDP sites in Gedeb and in sites in Kochere.
Several NGOs have also distributed WaSH NFIs in their respective areas of operation in Gedeo zone, including CARE (jerry cans and washing basins fully distributed for 340 households in Wonago woreda; for 170
households in Dilla Zuria, for 1020 households in Kochere, while distribution for 2720 households is ongoing
in Gedeb woreda); IRC ( 710 jerry cans (20 lit) and 710 washing basins in Yirgachefe, 2000 jerry cans (20 lit),
4,000 (10 lit), 40,000 soap, and 2,000 washing basin in Gedeo, 764,334 Bishan gari sachets, 1,356,000 PUR
sachets, 12,764 jerry cans (20 lit), 38, 291 soap, 9 drum chlorine, 6,000 filter cloth and 6,000 mixing stick in
Kochere); People in Need (2000 Jerrycan, 2000 bucket and 10,000 body soap distributed for female-headed
households and pregnant and breastfeeding women in Gedeb); Save the Children International (13,000 household water treatment chemicals, 350 jerry cans and 1000 bathing soap); ICRC (distributed 1300 jerry cans and
plans to distribute household water treatment chemicals in Chelelektu IDP site in Kochere woreda. ICRC also
upgraded a water supply scheme for IDPs and host communities). Plan International is currently mobilizing
full WaSH NFI kits for 20,000 households in Gedeb, and mobilizing resources for hygiene promotion, rehabilitation of non-functioning water schemes and latrine construction.
In West Guji zone, four water trucks deployed by UNICEF since 6 June are benefitting 20,000 IDPs in Kercha,
Bule Hora and Gebira woredas. UNCIEF also supplied 2,000,160 sachets of water purification chemicals PUR, 252,000 strips of Aquatab, 53,805 body soap, 54,006 laundry soaps, 3,884 buckets and 10 Roto tankers.
UNICEF is procuring additional dignity kits, water treatment chemicals, jerry cans, soaps and collapsible tanks
using CERF funding. NRC is planning to construct 320 stances of emergency latrine and 80 bathing/washing
facilities that will benefit 16,000 IDPs. UNICEF will also start the construction of 500 blocks of emergency
trench latrines in both Gedeo and West Guji zones in the first week of August.
Funding shortage and lack of adequate water treatment chemicals and WaSH NFIs in the local market are the
main challenges for the cluster.
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FOOD
The Government, through NDRMC, has been distributing food for the IDPs, albeit insufficient. As of 10 July,
NDRMC had dispatched 116,281 quintals of food to
Gedeo zone (of 123,974 quintals of maize, CSB, oil and
biscuits allocated targeting 714,432 IDPs). In West Guji
zone, NDRMC had dispatched 12,303 quintals of food
(of 31,246 quintals of maize, CSB, milk, oil, wheat flour
allocated targeting 176,098 IDPs). No milk was dispatched so far.
West Guji zone reports a 30 per cent gap in the food
requirement, while in Gedeo zone, a significant number of IDPs have not received food. The NGO consortium JEOP will start food support in seven woredas,
which will reduce the gap. The reactivation of the Logistics Cluster on 19 July will also improve relief food
Figure 4 Woman baking bread in West Guji makeshift IDP
dispatches and distribution. The lack of protein and
"camp". Credit: OCHA Ethiopia
inadequate quantity of food is raising concerns given
its impact on immunity and hence susceptibility to diseases.
NUTRITION
Supplies for the treatment of severe acute malnutrition (SAM) were dispatched, including 1,350 cartons of
ready-to-use therapeutic food (RUTF) and 20 stabilization center (SC) kits for Gedeo zone and 1,169 cartons
of RUTF and 10 SC starting kits for West Guji zone. The SNNP Regional Health Bureau, supported by UNICEF,
conducted nutrition screening on 69,007 IDP children under five years of age in Gedeb, Kochere, Yirgachifre,
Wenago, Dilla Zuria and Dilla Town (Gedeo zone), of whom 1,558 were SAM cases and were referred for treatment (TFP). IRC is starting mobile health and nutrition team (MHNT) service in Yirgachefe and Dilla Town.
MSF-Spain is supporting mobile heath, nutrition screening and SC start-up in Gedeb woreda, and will also start
SAM treatment services. MSF-Spain is starting similar services in Kochere woreda. MCMDO is supporting an
MHNT in Kercha and Hambela Wamena woredas of West Guji zone.
Several NGOs have committed to scale-up or start interventions subject to additional resources received:
GOAL in Dilla Town and Yirgachefe and World Vision to implement TSFP top-up in Dilla zuria; Save the Children
and World Vision to implement health, nutrition and WaSH interventions in Bule, Gedeb, Kochere and Wenago;
GOAL to implement full CMAM/TSFP in Abaya, MCMDO in Kerch and Hambela Wamena and Plan International in Birbirsa Kojowa and Bule Hora.
ES/NFI
The still inadequate shelter and NFI coverage is exposing IDPs to health
and protection risks. Taking into account the planned distributions, at least
47,777 households in Gedeo zone and 4,679 households in West Guji zone
are still not provided with shelter and NFI support.
In West Guji zone, 25,276 households are targeted for ES/NFI support, of
which the cluster has supported 3,963 households (710 partial kits through
and 3,253 cash grants through IRC) since April 2018. NDRMC has also distributed 7,976 blankets and plastic sheets. The cluster has funds secured
to support an additional 16,634 households through NDRMC (12,078 partial
kits), GOAL (1,080 full kits), NRC (1,000 cash grants), World Vision (976 cash
grants) and Christian Aid (1,500 partial kits).
In Gedeo zone, 87,736 households are targeted for ES/NFI support, of which
the cluster supported 22,276 households with partial kits through NDRMC,
Ethiopian Red Cross, CARE, IRC and World Vision. IOM has also distributed 1,000 blankets. The cluster is constructing four communal shelters. Re-
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sources for an additional 17,683 households is secured and will be distributed by CARE (2,483 partial kits), IRC
(2,000 partial kits), NRC (4000 partial kits), Save the Children (200 full kits) and ICRC (9,000 full kits). Additional
blankets and sleeping mats (356,000 each), as well as plastic tarpaulins, kitchen sets and jerry cans (71,2000
each) are planned with the recent CERF allocation.
EDUCATION
According to IOM’s DTM Rapid Assessment conducted on 9-11 July 2018, there are 165,000 IDP school age
children in Gedeo alone. Many schools are currently sheltering IDPs in both zones. If alternative shelters are
not put in place or the IDPs return, schooling of the host community children will be affected when the school
year begins in September.
The Gedeo zone education bureau, with UNICEF support, is preparing a Gedeo conflict displaced school children response plan to be implemented with $50,000. Avenser (local NGO) is also ready to support displaced
IDP children with Birr 30,000. Cluster partners operational in West Guji and Gedeo are UNICEF, Save the Children, World Vision, Plan, Imagine1day and GIRJA. No committed resource is received so far.
CHILD PROTECTION/GBV SUB-CLUSTER
Psychosocial distress and lack of
safe spaces for women and children,
risk mitigation and response to incidents of GBV, and reunification or alternative care for children separated
from their families were identified as
priority issues in the Protection Assessment conducted by the Protection Cluster from 9 to 12 July.
UNICEF has deployed a staff member (Child Protection Specialist)
to SNNPR UNICEF Field Office to
support the Bureau of Women and
Children Affairs (BoWCA) to establish the CP/GBV Sub-Cluster at
regional, zonal, and woreda levels.
Accordingly, the CP-GBV Sub-Cluster at regional and Gedeo zone has
been established, and a response Figure 6 Pregnant women are exposed to health risks without proper nutrition and
plan prepared. Unaccompanied and health follow up. West Guji IDP site. Credit: OCHA Ethiopia
separated children identification and
registration is ongoing by the Woreda Women and Child Affairs in seven woredas of Gedeo zone.
The CP/GBV Sub-Cluster in Oromia region is already active, and is led by BoWCA with support from UNICEF.
The Oromia Regional CP/GBV response plan has been revised to incorporate the emergency child protection
needs in West Guji.
In coordination with implementing NGO partners, BoWCA is focusing on strengthening coordination to establish a case management system at woreda level to facilitate response to cases of unaccompanied or separated children and children/women survivors of violence. PSS will be provided by NGOs and BoWCA woreda
offices and community-based para-social workers (community service workers) who will be based in the
settlements. GBV risk mitigation activities will be implemented through community structures and community
based referral pathways established.
The human resources capacity of BoWCA in both West Guij and Gedeo zones and of woreda staff is insufficient to meet the complex needs. To strengthen BoWCA's capacity, additional staff will be identified to support
the already existing woreda Child Protection Officer (child rights, wellbeing and protection officer) and response service providers under the BoWCA structure. There is also severe shortage of basic supplies for CPIE
response to establish Child Friendly Space, recreational area and Dignity Kits. MoWCA, UN agencies, NGOs,
and local child protection actors are mobilizing resources to urgently scale up the CP/GBV response.
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Health
WHO is mobilizing additional experienced staff to be deployed to the EOCs. The Cluster is working around
three strategic objectives:
1.

2.
3.

Prevention: A mass measles vaccination will soon start, while communications are ongoing with the Ministry of Health to conduct a mass cholera vaccination. Distribution of bed nets are also prioritized given
the risk of Malaria.
Access to health facilities: There is need to increase the capacity of existing health facilities, including
through setting up temporary centers;
Stock up medical supplies and staff. There is currently a gap 8000 health workers, and 64 health workers
were deployed last week. A five-person team from WHO headquarters is currently on the ground, to support the set-up of an incident management type system for IDP response. There is a silent epidemic of
pneumonia amongst children, and medicine to treat them in not available.

ANNEX I – Gedeo and West Guji zones 3Ws map
Gedeo - West Guji Zones: Partners Presence (18 July 2018)
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Ms. Karin Fenczak, Humanitarian Affairs Officer/Ethiopia Desk, fenczak@un.org
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