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Dear Colleagues,
The SADC Region is experiencing one of the most
difficult agricultural seasons in many years. Areas in
the southern part of the Region, in particular, have felt
the impact of the combination of lack of rains, extreme
temperatures and high evaporation due to the
presence of the El Nino phenomenon, which is
associated with dry conditions in our part of the
continent. Some areas are experiencing cumulative
effects of drought, with second or third year of below
normal rainfall. The effects of drought, with a second or
third year of below normal rainfalls are still felt in many
Member States, taking up the time of relevant agencies
and hampering the planning for the current situation.
While rain in the coming weeks may still reduce the
impact on crops and livestock in some areas, water
deficits will necessitate more than the usual rainfall in
the remainder of the season. It is recommended that
Vulnerability Assessment Committees (VACs) should
ensure that water availability is included in their
assessments, and as necessary consider carrying out
early assessments. All Member States are urged to
finalise their contingency planning, including
preparations for a worst case scenario.
In October 2015, the annual donor review by
co-funding partners of the SADC RVAA Programme,
UKAID and SDC, for a fourth time in a row, gave the

SADC RVAA
Programme a good performance
evaluation. All participants in the Programme should
take pride in this achievement. The Programme is
urged to continue to excel further in its performance.
Implementation of work plan activities must keep up
with the increasing demands on the Programme, to
ensure that the vulnerability and food insecurity among
populations in the Member States are carefully
monitored and further approaches to include nutrition,
urban vulnerability assessment and climate change are
developed.
Work on a successor to the current SADC RVAA
Programme which ends on 31 December, 2016, has
started. The Post 2016 SADC Regional Vulnerability
Assessment Technical Committee’s (RVAC) Technical
Working Group (TWG) held a first meeting on 19
November 2016 in Gaborone, Botswana. The meeting
approved the terms of reference (TOR) for consultants
that would be recruited to draft the new strategy
document and finalized a roadmap for further
processes. The consultants started work in early
January and will start country visits in February. A draft
document will be presented by end March 2016.

SADC RVAA PMU

News in Brief
ANGOLA: Livelihoods baseline profiles have been
finalised for 10 out of the 13 livelihood zones; preparations
for the first outcome analysis and presentation of the
baselines are underway. BOTSWANA: Rapid drought
assessment completed; VAA training and field work
completed, and one further livelihood zone developed in
the northern part of the country, in November 2015 (see
next page). MALAWI: Annual VAA Update carried out in
October 2015 (see next page). MOZAMBIQUE:
Database management development with CsPro for
Windows development of application for Android
on-going. REPUBLIC OF SOUTH AFRICA:
Outcome analysis for four livelihood zones in Limpopo
finalised. U/R TANZANIA: Round two livelihood
baseline profiling started on 17 November 2015. Round
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three to start in 2016. SWAZILAND: Baseline update
combined with development of first urban baselines
on-going since mid-October. ZAMBIA: HEA baselines
assessment started in October/November 2015, with
Training of Trainers workshop. NUTRITION: Guidance
document on integration of Nutrition, HIV and Gender
finalised in early November 2015. COE: Training
programme in Food Security Analysis held at the University
of KwaZulu-Natal, Pietermaritzburg from 26 October to 6
November 2016. M&E: Training workshop held from 7-9
December in Gaborone, Botswana. AOM: Annual
Organisational Meeting held from 14-16 December 2015 in
Johannesburg, RSA. RVAC: RVAC meeting held 17
December 2015.

TEL: 267 3951863
FAX: 267 3972848
E-mail: registry@ sadc.int
Website: www.sadc.int

Quarterly Newsletter Vol 5

Gaborone, March 2015

Member States Update VAA
At the 2015 Annual Organisational Meeting, a number of
Member States presented updates on their annual assessments:

Botswana: The BVAC carried out an update assessment in
November 2015, which projects the needs up to April 2016. The
population in need of assistance amounts to 49,000 people or
7,000 households. BVAC reported drought risk, medium to
high, for most parts of the country. Decline in water levels
appear in many catchment areas due to erratic rains;

Participants at the 2015 AOM at Birchwood Hotel,
Johannesburg.

inadequate surface water and poor refill of boreholes and water
sources; deterioration of vegetation and pasture conditions. A
range of short and long term recommendations include, among others: start of a food cash transfer programme for the next
six months, and development of a preventive programme to address underlying causes of malnutrition.

DRC: DRC VAC carried out the 13th Integrated Food Security Phase Classification (IPC) in September 2015. Some 4-4.5
million people are in crises (Phase 3 or 4), down from 6.59 million in December 2014. This reduction, however, is primarily
due to better population reference figures. Many reasons account for the high number, including population movements,
animal diseases, and price increases. Recommendations span from life-saving interventions to development of multi-sector
economic programmes that can generate economic progress.

Malawi: MVAC carried out their VAA update in the first part of October 2015. Main findings show the maize is readily
available and maize price remain below 200 kwacha/kg. In all areas, people are using normal coping strategies. In total 2.8
million people remain vulnerable and food insecure. The MVAC recommends the grain marketing agency, ADMARC, to
preposition itself with satellite markets in hard-to reach areas, as people are walking long distances to access their markets.
Of the amounts requested for life-saving food response, about 53% has been secured.

MVAC field assessment visits to markets and ADMARC in October 2015.
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M&E Workshop Agrees on Action Plan
The SADC RVAA Programme successfully hosted a workshop for M&E Focal Persons from 7 - 9 December 2015 in
Gaborone, Botswana. Participants from Botswana, DRC, Malawi, Namibia, Seychelles, Swaziland, Tanzania, Zambia
and Zimbabwe attended the workshop. The workshop had four main objectives;
(a)

Introduce the SADC RVAA Programme M&E system and tools;

(b)

Establish current status of NVAC M&E systems in Member States (each country to make a presentation on
the M&E system used for the RVAA Programme);

(c)

Identify capacity needs for each Member State and develop a strategy for technical backstopping for
Member States and;

(d)

Draw-up an M&E calendar for the Programme including plan for technical backstopping support.

Member States agreed on an action plan for support to Member States to improve their capacities and M&E
systems. The workshop provided training on the activity tracking tool being used for monthly reporting of progress
on implementing activities. By the end of the workshop, M&E focal persons were better conversant with the SADC
RVAA Programme logframe and obligations for reporting, monitoring and evaluation.

Madagascar Resumes Process to Establish VAC
A scoping mission of the SADC RVAA PMU to Madagascar in November clarified that key ministries and partners in
Madagascar agree on the need to resume the process of establishing a VAC. In the final meeting, key stakeholders
decided that the Disaster Risk Reduction Management Department (BNGRC: Bureau National des Risques et des
Catastrophes) is the best suited institution to host the VAC. BNGRC will hence serve as the Chair and Secretariat of
the Madagascar VAC. Seasonal patterns indicate that assessments should be conducted around October and
results presented at SADC annual organisation meetings in December. A workshop will be held to officially validate
the process. The mission took place from 12-13 November 2015. Following the mission, Madagascar took part in the
2015 SADC RVAA AOM, and expressed wish to integrate into RVAA Programme as quickly as possible.

RVAC Establishes New Markets Technical Working Group
In the SADC Region, interest in analyzing the role and importance of markets in vulnerability and food security has
gathered pace in the last few years: A markets assessment and analysis training course was held in February 2014,
and markets were included as a key research parameter in the SADC RVAA Urban Vulnerability Assessment and
Analysis Guidelines. The new Markets Technical Working Group (TWG) was established at the RVAC meeting on 17
December 2016. Members of the TWG include Botswana, DRC, Namibia, Malawi, Zambia and Zimbabwe while
FEWSNET, Oxfam and WFP will take part from International Cooperating Partners (ICP).
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IPC Retreat in Gaborone
Member States and PMU discussed institutionalization of the Integrated Food Security Phase Classification (IPC)
with the IPC Global Support Unit (GSU) in Gaborone on 20 November 2015. The meeting considered a recent
assessment report on challenges to Institutionalization of IPC in the SADC Region. Among key recommendations of
the report and discussion were the need for technical assistance on integration and harmonisation between VAA and
IPC, bearing in mind countries use a combination of vulnerability assessment and analysis (VAA) approaches;
redesigning awareness workshops; and implementing a monitoring process.

Regional and national representatives at the IPC Retreat

SADC RVAA Programme: Key Events and Deadlines January – April 2016
No.

Event

Timing

Location

1

Climate Change Training, University of
Zimbabwe

25 January - 5 Feb 2016

Zimbabwe

2

Nutrition Training, Sokoine University

22 February - 5 March
2016

U/R Tanzania

3

RVAC Meeting

29 February 2016

RSA

4

Steering Committee meeting

2 March 2016

RSA

SADC RVAA is a quarterly newsletter with the goal to share news, experiences, and knowledge among NVACS and
partners. If you have comments or wish to share updates, news or images from your VAA work, please contact
kim.clausen@cardno-rvaa.com

