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IDP Emergency Assistance

Consolidated Appeals Process (CAP)
The CAP is much more than an appeal for money. It is an inclusive and coordinated programme cycle of:
•
•
•
•
•
•

strategic planning leading to a Common Humanitarian Action Plan (CHAP);
resource mobilisation (leading to a Consolidated Appeal or a Flash Appeal);
coordinated programme implementation;
joint monitoring and evaluation;
revision, if necessary; and
reporting on results.

The CHAP is a strategic plan for humanitarian response in a given country or region and includes the following
elements:
•
•
•
•
•
•
•

a common analysis of the context in which humanitarian action takes place;
an assessment of needs;
best, worst, and most likely scenarios;
stakeholder analysis, i.e. who does what and where;
a clear statement of longer-term objectives and goals;
prioritised response plans; and
a framework for monitoring the strategy and revising it if necessary.

The CHAP is the foundation for developing a Consolidated Appeal or, when crises break or natural disasters
strike, a Flash Appeal. Under the leadership of the Humanitarian Coordinator, the CHAP is developed at the
field level by the Inter-Agency Standing Committee (IASC) Country Team. This team mirrors the IASC
structure at headquarters and includes UN agencies and standing invitees, i.e. the International Organization
for Migration, the International Red Cross and Red Crescent Movement, and NGOs that belong to ICVA,
Interaction, or SCHR. Non-IASC members, such as national NGOs, can be included, and other key
stakeholders in humanitarian action, in particular host governments and donors, should be consulted.
The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal document.
The document is launched globally each November to enhance advocacy and resource mobilisation. An
update, known as the Mid-Year Review, is to be presented to donors in July 2007.
Donors provide resources to appealing agencies directly in response to project proposals. The Financial
Tracking Service (FTS), managed by the United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), is a database of donor contributions and can be found on www.reliefweb.int/fts
In sum, the CAP works to provide people in need the best available protection and assistance, on time.
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Summary of Requirements by Appealing Organisation

Consolidated Appeal for Chad (IDP Emergency Assistance) 2007
Summary of Requirements by Appealing Organisation
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Requirements

Appealing Organisation

(US$)
COOPI

50,000

FAO

680,500

HIAS

150,000

IRD

78,850

MENTOR

10,000

OCHA

1,811,427

PU

39,425

UNAIDS

321,000

UNFPA

502,900

UNHCR*

1,928,414

UNICEF

7,593,536

WFP

9,146,808

WHO

1,102,710

Grand Total

23,415,570

The list of projects and the figures for their funding requirements in this document
are a snapshot as of 8 May 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial
Tracking Service (www.reliefweb.int/fts).
*The UNHCR requirement in this IDP Emergency Assistance ($1,211,514 for
Protection and $716,900 for Shelter/NFIs) is part of UNHCR’s financial needs
already appealed in 2007 CAP for CHAD in the CAP Project CHD07/MS01.
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I.

CONTEXT ANALYSIS

A Combination of Conflicts
Conflicts in Eastern Chad are traditionally fluid. Individual ambitions, rivalry between sedentary and
nomadic groups and/or ethnic communities, the widespread circulation of small arms, the spill-over of
the conflict in Darfur and the presence of Chadian and Sudanese rebel forces and militias all
contribute to a tense environment. This is compounded by increased pressure on scarce natural
resources.
The Government has acknowledged its lack of capacity to ensure the protection of civilians and
humanitarian workers in eastern Chad. In the absence of effective administrative and military
authorities, violations of international humanitarian law and of human rights law continue to be
perpetrated, with internally displaced persons (IDPs), host communities, and refugees becoming
targets in a climate of total impunity. Discussions on the deployment of a United Nations multidimensional presence to help restore security in eastern Chad are yet to yield concrete results. In this
context, humanitarian workers often appear as the sole actors trying to cope with the situation.
Deterioration of the Humanitarian Situation in Eastern Chad
Military operations and intercommunity violence have resulted in a steady deterioration of the
humanitarian situation. Humanitarian organisations estimate that 140,000 Chadians have been
internally displaced over the past 18 months, mainly in the Dar Sila and Dar Assongha departments.
While most IDPs are from Dadjo and Massalites origins, attacks on “Arab” communities have recently
been on the rise and additional displacements could still happen before the rainy season, particularly
in areas bordering Darfur. At this stage, prospects for the return of IDPs appear limited.
Security of Humanitarian Staff
The security environment remains extremely volatile with severe implications for the scope of relief
operations. At present eastern Chad is in UN security Phase IV. Any further deterioration of the
security situation could necessitate greater resources dedicated to security to enable the continued
safe delivery of assistance.
IDPs Emergency Strategy
The present document has been drafted following extensive discussions among IDPs, administrative
and traditional authorities, United Nations agencies, the International Committee of the Red Cross
(ICRC), and non-governmental organisations (NGOs) in Abeche and in N’Djamena. Humanitarian
partners agree that the situation in eastern Chad is unlikely to improve in the short term (before the
end of 2007). There is also consensus that ongoing activities must be reinforced and that strategies
should better define the modalities to adequately address: 1) the rapid and important increase in the
number of IDPs; 2) the lack of prospects for IDPs to return to their place of origin in the short term and
the need to provide assistance at displacement sites; 3) the risk of creating humanitarian dependency
in the absence of sustainable solutions.
This strategy does not replace the Chad 2007 Consolidated Appeal (CAP) but rather builds upon it
and complements it. Therefore, new and/or revised elements of the IDP response have been added
where necessary in this strategy.
Finally, the strategy presented in this document seeks to address IDPs’ most pressing needs. As
requested by the Emergency Relief Coordinator (ERC) during his mission to Chad, a longer-term and
more sustainable strategy will be developed at a later stage. The CAP Mid-Year Review will offer a
first opportunity to consider longer-term issues.
The Government of Chad is responsible for ensuring the security and protection of civilians on its
territory, including IDPs. While local and regional authorities were consulted for the development of
this strategy, efforts continue to gain a stronger engagement from authorities at the central level.
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II.

OBJECTIVES OF THE IDP STRATEGY

The objectives of the IDP strategy are:
•
To address the most pressing needs of IDPs and host communities affected by the crisis in a
coordinated and realistic way;
•
To advocate for the search of sustainable solutions, including the return of IDPs to their place of
origin and/or their integration with host communities.
Targeted groups. Assistance will be provided to IDPs and to host communities in areas where these
two groups live close to each other. In addition, particular attention will be given to targeting
vulnerable groups such as the Chadian Arab communities, which are often in great need of protection.

III.

APPROACHES

The IDP emergency strategy foresees (but is not limited to):
•
A ninety-day plan that defines activities to be undertaken or achieved within the next three
months. Financial requirements corresponding to the estimated cost of these activities are
annexed;
•
Increased advocacy for the protection of civilians;
•
The preparation of a contingency plan to respond to sudden-onset emergencies (up to 30,000
additional IDPs);
•
The implementation of more efficient coordination mechanisms based on the cluster approach in
the field and in N’djamena.
a.

Ninety-Day Plan

This Plan focuses on activities to be undertaken or achieved in the coming three months in the
following sectors:
Sector
Protection
Water and sanitation
Food Security
Shelter/NFI
Health/Nutrition
Education
Logistics
Coordination
TOTAL

UN Heads of Sectors
UNHCR*
UNICEF
FAO
UNHCR*
WHO
UNICEF
WFP
OCHA

$
1,658,774
4,405,190
7,765,920
716,900
3,807,696
1,070,000
2,179,663
1,811,427
23,415,570

Projects have been prepared in a coordinated and inclusive manner by United Nations agencies and
their partners. All projects can be implemented (though not necessarily completed) within 90 days. A
timeframe is attached to each project. This takes into account the need to implement some activities
prior the rainy season (June), in particular in the food security sector where seeds must be distributed
in a timely manner. Respect of the agreed timeframes is subject to adequate humanitarian access.
Details per sector are annexed.

* UNHCR’s financial needs in the Protection and Shelter/NFIs sectors are taken from its appealed amount in the 2007 Chad CAP for Chad
(project CHD-07/MS01). Some NGO projects related to the IDP situation whose funding is already secured or likely are not presented in
detail here, but can be counted as part of this plan’s requirements and funding at the mid-year review.
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b.

Modular Approach According to Site

•
Concentrated sites
Humanitarian partners identified nine major IDP sites:
Sites
Gassire
Gourounkoun
Koubigou
Koloma
Habile
Aradip
Dogdore
Ade
Goz Bagar/Arkoun
Total

Estimated number of IDPs
16,000
13,000
7,000
7,600
9,000
8,500
23,000
12,000
9,000
105,100

Humanitarian organisations must increase the delivery of assistance in all of these nine sites.
Standards for the provision of assistance have been agreed upon and are detailed in the sectoral
annexes. For six of the nine sites, the United Nations High Commissioner for Refugees (UNHCR) will
devolve the responsibility of site management to NGOs with adequate capacities. In Goz
Bagar/Arkoum, Dogdore and Ade, ICRC has taken over the provision of assistance in accordance with
its own principles.
IDP site managers will ensure the: management of land issues and habitat; prevention of hazards;
management of cooking fuel; relations with IDPs leadership; facilitation/organisation of distribution of
relief items; mitigation of potential conflict with neighbours (Chadian residents or refugees).
•
Disseminated sites
To avoid increased concentration of IDPs in large sites, special attention will be paid to 17 smaller
scattered sites:
Sites
Goudiang
Alacha
Adre
Goungour
Goundou
Ouadjye
Bredjil
Goundo
Abdi
Daguessa/Arday
Daguessa Centre
Marena
Tiero
Ganachour
Kerfi
Ideter
Ardo/Badine/Al Kouk
Total

Estimated number of IDPs
3,000
4,100
4,400
6,000
120
150
100
2,500
6,500
650
700
NA
NA
1,600
3,000
1,400
1,300
29,670

These sites are often located close to host communities. An integrated approach addressing needs of
both IDPs and host communities will therefore be implemented as required with sector leads ensuring
the prioritisation of activities by sector (see annexes).
Relevant stakeholders – including authorities, Médecins sans Frontières (MSF), Samaritan’s Purse
(SP), and International Rescue Committee (IRC) – will explore the possibility of relocating the IDPs at
sites located in the vicinity of Am Timam.
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c.
Advocacy
Using the Guiding Principles on Internal Displacement, the Humanitarian Coordinator and the
protection sector will continue to advocate IDP issues with the Chadian authorities. They will stress
the need to improve the authorities’ capacity to protect civilians and restore security as well as the
responsibilities of the Government to prevent and respond to the systematic targeting of particular
communities and the impact of the continuous absence of the State in key sectors such as education
and security. Concurrently, efforts made by the Government to assist IDPs will also be publicised.
Further the Office for the Coordination of Humanitarian Affairs (OCHA) will deploy an IDP adviser, who
will pay particular attention to advocacy initiatives including the dissemination of the guiding principles
to relevant stakeholders.
d.
Contingency Planning
To ensure that new or secondary displacements are responded to in a timely and adequate manner,
stronger contingency planning will be developed. The contingency plan will outline the modalities to
respond to the needs of up to 30,000 IDPs and will primarily focus on shelter, emergency nutrition,
water and sanitation, and non-food items.
Activities foreseen in this plan will be implemented in close collaboration with ICRC, which has strong
capacity for multi-sectoral and immediate interventions in the area.
e.
Coordination Mechanisms
Current coordination mechanisms include the following sectors: Protection, UNHCR1; Sexual and
Gender-based Violence, United Nations Population Fund (UNFPA); Child Protection, United Nations
Children’s Fund (UNICEF); Water and Sanitation, UNICEF; Food Security, Food and Agriculture
Organization (FAO) and World Food Programme (WFP); Shelter and Non-Food Items, UNHCR;
Health and Nutrition, World Health Organization (WHO), UNICEF, UNFPA, and the Joint United
Nations Programme on HIV/AIDS (UNAIDS); Education, UNICEF; and Logistics, WFP.
To better support the Humanitarian Coordinator and the Country Team in addressing IDPs’ needs,
coordination mechanisms must be strengthened. Coordination activities must focus on:
•
•
•
•
•
•

Strengthening inter-sectoral management;
Mapping;
Improving information management, including data management and updating, analysis and
dissemination of information (e.g. movement of IDPs; improved flow of information between Goz
Beida, Farchana, Abeche and N’Djamena, etc.);
Supporting the Humanitarian Coordinator and the country team to address policy issues related
to the provision of assistance to IDPs;
Increasing advocacy on IDP issues;
Facilitating inter-agency missions and assessments.

An interconnected monitoring mechanism among sectors will be established. Sector leads will meet
once a month; or when necessary in case of a sudden-onset emergency to ensure the coherence and
relevance of activities related to the assistance to IDPs and other vulnerable groups.
Although the cluster approach is yet to be implemented in Chad, this IDP strategy has been developed
according to the structured and inclusive methodology recommended in the cluster approach.
Furthermore, it must be noted that the Humanitarian Coordinator has already initiated discussions on
best ways to strengthen sector working groups and gradually move towards the full implementation of
the cluster approach. OCHA will organise cluster workshops at the earliest time possible in Abeche
and in N’djamena. In accordance with Inter-Agency Standing Committee (IASC) procedures on the
implementation of clusters, the term “sector” will be used thereafter in this document.
As mentioned by the ERC during his visit to Chad (27–29 March), OCHA will reinforce its capacity in
Chad to better support the Humanitarian Coordinator and the Country Team in addressing
coordination challenges.

1

Agencies following the sector names are sector leads.
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IV.

SECTOR RESPONSE PLANS

1.

PROTECTION

The Protection sector, led by UNHCR and in which UNFPA leads the sub-sector Sexual and Genderbased Violence (SGBV), and UNICEF leads the child protection sub-sector, has been established, at
national and local level, with participation of various UN agencies, international organisations and
NGOs. The Protection Sector has established a Protection strategy based on the Guiding Principles
on Internal Displacement. This strategy is being revised to ensure an enhanced community-based
approach and inter-agency perspective. The Government of Chad has established an IDP
coordination mechanism to improve the coherence of assistance to and protection of IDPs.
In eastern Chad there are various protection problems which have a direct impact on the situation of
IDPs such as: the weak presence of state institutions to ensure the physical and legal security of the
displaced and conflict-affected population; lack of tangible guarantees to allow the return of IDPs to
their villages of origin and to avoid further displacement; little availability of land also due to the
scarcity of water; difficult relations between the communities; self-imposed limitations on freedom of
movement; and, shortage of food support.
To efficiently respond to the identified protection needs, the Protection sector has agreed upon the
following strategy, which will be implemented through community-based approach aiming at long-term
solutions:
•
•

•

•
•
•
•
•
•
•

Reinforced advocacy with the authorities for an effective protection of the displaced and conflictrelated population, in particular of women and children, in cooperation with sector partners such
as representatives of the national NGOs, the civil society, and humanitarian agencies;
Implementation of a profiling exercise that will allow a more precise enumeration and information
on IDPs (based on a sample of 4,500 families regarding their family composition, areas of origin,
causes of displacement, vulnerabilities, ethnic groups etc). Methodology and tools will de
designed for this exercise along with all concerned parties and results should be available by end
of June 2007. The exercise should serve as a basis for future planning and monitoring of
humanitarian action;
Monitor and respond to cases of human rights abuses with particular focus on issues such as
GBV, child protection, and forced recruitment, and respect on protection of civilians by military,
para-military and law enforcement structures. Provision of adequate protection and assistance
will be maintained in cooperation with other sectors taking also into account cross-cutting issues
(amongst others, age/gender and diversity, HIV/AIDS, environment and early recovery);
Promote common understanding on the root causes of the conflict and on the dynamics of
population movements;
Set up a response mechanism for IDPs with specific needs in particular women and children;
Evaluate and coordinate response to the most urgent protection and material needs (emergency
shelter, and other non-food items/NFIs) of the population.
Provide training and capacity building for all stakeholders particularly the community leaders on
Human Rights, International Humanitarian Law and the Guiding principles on Displacement;
Assessment of the intentions of IDP population and analysis of the situation in areas of origin to
support the populations and the authorities in implementing plans for a voluntary and sustainable
return;
Inter-community dialogue through direct and regular contacts with the hosting communities and –
if security allows – with the population in the areas of origin;
Improve living conditions in IDP sites through a strengthened site coordination and management
with the participation of displaced community.

The implementation of these activities requires the presence of strong protection that could rapidly and
proactively respond to the developments on the ground.
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The total estimated
population in sites is
140,000 persons

(Gassire (est.16,000)
Gourounkoun
(est. 13,000)
Koubigou (est.7,000)
Koloma (est.7.600)
Habile (est. 9,000)
Aradib (est. 8,500)
Dogdore (est. 23,000)
Ade (est. 12,000) and
Goz Bagar/Arkoum (est.
9,000), including small
disseminated sites.

Cary out the profiling exercise.

Monitor and respond to the
needs of the displaced
population confronted with cases
of violation of fundamental
human rights.

Training of community leaders
on Human Rights of IDPs.

Training of monitors on the
reporting system.

Set up referral mechanisms with
the full participation of all the
actors of the protection cluster.

Reinforce advocacy with
authorities for an effective
protection of the displaced
people in cooperation with
sectors’’ actors and OCHA.

⇒

⇒

⇒

⇒

⇒

⇒

Planned Activities
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Cases of violations (SGBV, forced
recruitment, arbitrary detentions, etc) are
documented for follow up and advocacy.

A referral mechanism is put in place in
each of the nine identified sites.

250 Monitors are trained on Human
Rights of IDPs and the use of protection
standards and operating procedures.

Enumeration of IDPs and obtain their
essential profile.
500 Community leaders are trained on
Human Rights of IDPs.

Expected Outputs

PROTECTION ACTIVITIES / SITE COORDINATION AND MANAGEMENT

Targeted Zones and
Beneficiaries
Protection
monitoring
and reporting in nine
IDP Sites:

SECTOR:
Constraints

Unqualified Human
Resources

Local authorities’
mobility

Low interest /
Involvement of
community leaders

Security situation

Security situation
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X X X X X X X X X X X X

X X X X X X X X X X X X

X X X X X X X X X X X X

X X X X X X X X X X X X

X X X X X X X X X X X X

April
May
June
2007
2007
2007
X X X X X X X X X X X X

Targeted Zones and
Beneficiaries
IDP Children, Gender
Based Violence in IDP
sites of
Gouroukoun, Koubigou,
Gassire, Habile,
Koloma, Goz Bagar,
including small
disseminated sites

18 medical staff trained in the clinical
management of rape survivors.
At least one community structure
functioning in each site for prevention
and management of GBV.
A three-month evaluation of planned
activities.

Put in place community organisation
to prevent and manage the SGBV.

Meet sexually gender-based victims’
immediate medical or reproductive
health needs.

Develop tools for prevention and
management of SGBV.
Evaluate carried on activities.
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A referral system for medical care is put
in place.

25 Women’s watch groups are put in
place.

35 IDP leaders in each site are trained
on Child Protection and SGBV issues.
Sensitisation campaigns in Child Rights
and awareness campaigns on Birth
registration take place.

Two structures for vulnerable and
traumatised children are put in place
(one in Assoungha & one in Dar Sila
districts).

400 CWBC members are trained in child
protection issues.

At risk children are identified by CWBC
in the community.

100 CWBC are organised and put in
place.

Expected Outputs

Put in place a referral system for the
benefit of sexually gender based
victims.

Prevent or reduce risks of rape for
girls and women.

Train IDP leaders in Child Protection
(sensitisation campaigns for child
rights, awareness campaigns for birth
registration) and SGBV.

Put in place a referral system of
vulnerable and traumatised children.

Train 400 CWBC members.

Increase support for particularly
vulnerable children.

Organise Child Well-being Committee
(CWBC)

Planned Activities

Constraints

Partners’ speed to
implement activities

Appropriate financial
support is not found

Cultural taboos

Women are not
involved in this activity

Identified reliable child
protection structures
can no longer do the
job

Women do not involve
themselves in this
activity

Expected financial
support is not released
in time
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X

X

X

X

X

X

X X X X X X X X X X X X

X X X X X X X X X X X X

X X X X X X X X X X X X

X

X X X X X X X X X X

X X X X X X X X X X X X

X X X X X X X X X X X X

April
May
June
2007
2007
2007
X X X X X X X X X X X X

Budget Items

Facilitate the organisations of
activities and the distribution of
assistance.

Improve living conditions on the sites.

Through implementing Partners, start
a powerful action of site coordinationmanagement on all major IDP sites,
conducted according to participatory
principles, to synchronise the various
structures already in place (chefs de
village and technical committees).

Planned Activities

FINANCIAL SUMMARY

50% women participate to community
management activities.

Coordination mechanisms are put in
place in the sites with the participation of
IDP communities.

Selected Partners will be responsible for
site management for more than one
disseminate site.

Site Managers / Coordinators are
assigned in the major six IDP sites.

Expected Outputs
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* Seven percent cost has been added to the total operational requirements to meet indirect support costs.
** This requirement is part of UNHCR’s financial needs already appealed in 2007 CAP for CHAD. (CAP project CHD07/MS01).

Protection monitoring and reporting
Capacity building of authorities and advocacy
Prevention and response to SGBV: referral, medical care, psychosocial support
Psychosocial services and protection mechanisms: CFS, CWBC and youth clubs
Capacity building for community leaders
Training workshops for (6 sites x 20 staff x 2 days x 4)
Training material (1)
Strengthening referral system
Community awareness raising activities
Site management and coordination
Staffing and NGOs operational support
Sub-total: Activities
Overhead / Project support cost (7%)
TOTAL

Targeted Zones and
Beneficiaries
Site Management and
Coordination
Gouroukoun, Koubigou,
Gassire, Habile, Aradib,
Koloma, including small
disseminated sites
Constraints

155,556
1,132,256
79,258*
1,211,514**

UNHCR
$
554,000
122,700
300,000

155,556
1,550,256
108,518
1,658,774

50,000

50,000

168,000
11,760
179,760

46,000
30,000

TOTAL
$
554,000
122,700
550,000
42,000
46,000
30,000

250,000
17,500
267,500

250,000

UNFPA
$

X X X X X X X X X X X X

X X X X X X X X X X X X

April
May
June
2007
2007
2007
X X X X X X X X X X X X

42,000

UNICEF
$

Security situation
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Gassire
(16,300 IDPs+1,000 HPs)

•

•

•

•

•

•

•

•

•

•

Undertake geophysics
survey to identify
potential sites.
Drill four boreholes and
equip them with
appropriate pumps.
Construct four communal
washing slabs at the
communal watering.
Undertake a complete
Hygiene Promotion
package.
Undertake distribution of
basic water family and
sanitation kits.
Undertake geophysics
survey to identify
potential sites.
Rehabilitate four existing
open wells.
Drill six boreholes and
equip them with
appropriate pumps.
Construction of 600
shared family latrines.
Construct four communal
washing slabs at the
•

•

•

•

•

•

•

•
•

•
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Yielding boreholes are developed
and appropriate systems installed
to supply safe water.
Latrines are constructed and in
use.
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health.
Orientation of IDPs/HPs on proper
hygiene practices.
Sanitation/Hygiene committees on
water and sanitation are functional.

Yielding boreholes are developed
and appropriate systems installed
to supply safe water.
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health.
Orientation of IDPs/HPs on proper
hygiene practices.
Sanitation/Hygiene committees on
water and sanitation are functional.

Expected Outputs

•

•

•

•
•

•

•

Low yield of many hand dug
wells along the depression
area (hydro geological
constraints).
Fragile water resources
pressured by the inflow of
many IDPs.
Little knowledge of the
relationship water- sanitationhealth.

Proximity with a refugee
camp.
Low yield of many boreholes
due to hydro geological
constraints.
Deep water table.
Dropping water table that
requires an integrated water
management strategy.
Little knowledge of the
relationship water- sanitationhealth.

Constraints

April
2007

May
2007

June
2007

The boreholes will be constructed by NGOs having the capacity such as OXFAM GB, CARE, Action Contre la Faim (ACF), and by the private sector
(Enterprises such as Hydrotech, TEM or others)

Strategies:

Planned Activities

For water, ten litres/person/day or one hand pump for 500 persons
For sanitation, one latrine for 30 users
Hygiene, one facilitator for 1,000 beneficiaries
500g of soap/per/month
One water, hygiene and sanitation kit for ten families

Guidelines:

Targeted Zones and
Beneficiaries
Gouroukoun
(13,000 IDPs + 800 health
providers [HPs])

UNICEF

WATER SANITATION AND HYGIENE

Sector Lead:

2.
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Koloma
(7,400 IDPs + 500 HPs)

Koubigou
(7,000 IDPs + 2,500 HPs)

Targeted Zones and
Beneficiaries

•

•

•

•

•

•

•

•

•

•

•

•

•

Undertake geophysics
survey to identify
potential sites.
Rehabilitate two existing
local hand dug wells.
Drill two boreholes and
equip them with
appropriate pumps.
Construct two communal
washing slabs at the
communal watering
points.
Construct 300 shared
family latrines.
Undertake a complete

communal watering
points.
Undertake a complete
Hygiene Promotion
package.
Undertake distribution of
basic water family and
sanitation kits.
Undertake geophysics
survey to identify
potential sites Borehole
drilling.
Drill two boreholes and
equip with appropriate
pumps.
Construct two communal
washing slabs at the
communal watering
points.
Undertake a complete
Hygiene package.
Undertake distribution of
basic water family and
sanitation kits.

Planned Activities

•

•

•
•

•

•

•

•
•

•
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Yielding boreholes are developed
and appropriate systems installed
to supply safe water.
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health.
Orientation of IDPs/HPs on proper
hygiene practices.
Sanitation/Hygiene committees on
water and sanitation are functional.

Yielding boreholes are developed
and appropriate systems installed
to supply safe water.
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health.
Orientation of IDPs/HPs on proper
hygiene practices.
Sanitation/Hygiene committees on
water and sanitation are functional.

Expected Outputs

•

•
•

•

•
•

•

Constraints

Deep water table.
Dropping water table which
requires an integrated water
management strategy.
Little knowledge of the
relationship water- sanitationhealth.

Low yield of many boreholes
due to hydro geological
constraints.
Deep water table.
Dropping water table, which
requires an integrated water
management strategy.
Little knowledge of the
relationship water- sanitationhealth.
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April
2007

May
2007

June
2007

Goz Bagar/Arkoum
(9,000 IDPs+ 2,000 HPs)

Aradib
(8,500 IDPs + 1,000HPs)

Habile/Koukou
(9,000 IDPs +3,000 HPs)

Targeted Zones and
Beneficiaries

•

•

•

•

•

•

•

•

•

•

•

•

•

Hygiene Promotion
package.
Undertake distribution of
basic water family and
sanitation kits.
Construct six communal
washing slabs at the
communal watering
points.
Construct 200 shared
family latrines.
Undertake a complete
Hygiene Promotion
package.
Construct six communal
washing slabs at the
communal watering
points.
Construct 200 shared
family latrines.
Undertake a complete
Hygiene Promotion
package.
Undertake distribution of
basic water family and
sanitation kits.
Undertake geophysics
survey to identify
potential sites for
Borehole drilling.
Drill six boreholes and
equip with hand pumps.
Construct four communal
washing slabs at the
communal watering
points.
Construct 400 shared
family latrines.
Undertake a complete
Hygiene package.

Planned Activities

•

•

•
•

•

•

•

•

•
•
•

•

•

•
•
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Yielding boreholes are developed
and hand pumps installed to supply
safe water
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health
Orientation of IDPs/HPs on proper
hygiene practices
Sanitation/Hygiene committees on
water and sanitation are functional

Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health
Orientation of IDPs/HPs on proper
hygiene practices
Sanitation/Hygiene committees on
water and sanitation are functional
Hand pumps are functional
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health
Orientation of IDPs/HPs on proper
hygiene practices
Sanitation/Hygiene committees on
water and sanitation are functional
Hand pumps are functional

Expected Outputs

•
•

•

•

•

•

•

•

•

•

Constraints

Part of the site is rocky
Little knowledge of the
relationship water- sanitationhealth

Insufficient sanitation
facilities
Little knowledge of the
relationship water-sanitationhealth
Proximity with the Ouadi
Bahr Azoum
Presence of armed forces

Insufficient sanitation
facilities
Little knowledge of the
relationship water- sanitationhealth
Proximity with the Ouadi
Bahr Azoum
Presence of armed forces
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April
2007

May
2007

June
2007

Abdi and surroundings
(6,000 IDPs + 1,000 HPs)

Kerfi and surroundings
(4,000 IDPs + 3,000 HPs)

Dogdore
(18,000 IDPs+1,000 HPs)

Targeted Zones and
Beneficiaries

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Undertake distribution of
basic water family and
sanitation kits.
Undertake geophysics
survey to identify
potential sites for
Borehole drilling.
Drill six boreholes and
equip with hand pumps.
Construct four communal
washing slabs at the
communal watering
points.
Construct 400 shared
family latrines.
Undertake a complete
Hygiene package.
Undertake distribution of
basic water family and
sanitation kits.
Undertake geophysics
survey to identify
potential sites for
Borehole drilling.
Drill six boreholes and
equip with hand pumps.
Construct two communal
washing slabs at the
communal watering
points.
Construct 200 shared
family latrines.
Undertake Hygiene
Education interventions.
Undertake geophysics
survey to identify
potential sites for
Borehole drilling.
Drill six boreholes and
equip with hand pumps.

Planned Activities

•
•

•

•

•

•
•

•

•

•

•
•

•
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Yielding boreholes are developed
and hand pumps installed to supply
safe water.
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,

Yielding boreholes are developed
and hand pumps installed to supply
safe water.
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health.
Orientation of IDPs/HPs on proper
hygiene practices.
Sanitation/Hygiene committees on
water and sanitation are functional.

Yielding boreholes are developed
and appropriate systems installed
to supply safe water.
Latrines are constructed and in use
Awareness among IDPs/HPs on
the relationship between water,
sanitation and health.
Orientation of IDPs/HPs on proper
hygiene practices.
Sanitation/Hygiene committees on
water and sanitation are functional.

Expected Outputs

•

•

•

•

Constraints

Hydro geological constraints.

Location prone to water
related diseases such as
Hepatitis E (epidemics in
2005).
Difficult access during the
rainy season.

Insecurity may limit access to
the site especially for drilling
rigs.
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April
2007

May
2007

June
2007

•

Planned Activities

Expected Outputs

13

sanitation and health.
Construct two communal
•
Orientation of IDPs/HPs on proper
washing slabs at the
hygiene practices.
communal watering
points.
•
Sanitation/Hygiene committees on
water and sanitation are functional.
•
Construct 100 shared
family latrines.
•
Undertake Hygiene
Education interventions.
Goundiang
•
Undertake geophysics
•
Yielding boreholes are developed
(2,500 IDPs + 2,000 HPs)
survey to identify
and hand pumps installed to supply
potential sites for
safe water.
Borehole drilling.
•
Latrines are constructed and in use
•
Drill two boreholes and
•
Awareness among IDPs/HPs on
equip with hand pumps.
the relationship between water,
•
Construct two communal
sanitation and health.
washing slabs at the
•
Orientation of IDPs/HPs on proper
communal watering
hygiene practices.
points.
•
Sanitation/Hygiene committees on
•
Construct 100 shared
water and sanitation are functional.
family latrines.
•
Undertake Hygiene
Education interventions.
Alacha and surroundings
•
Yielding boreholes are developed
•
Undertake geophysics
(4,000 IDPs+ 2,000 HPs)
and hand pumps installed to supply
survey to identify
safe water.
potential sites for
Borehole drilling.
•
Latrines are constructed and in
use.
•
Drill two boreholes and
equip with hand pumps.
•
Awareness among IDPs/HPs on
the relationship between water,
•
Construct two communal
sanitation and health.
washing slabs at the
communal watering
•
Orientation of IDPs/HPs on proper
points.
hygiene practices.
•
Construct 100 shared
•
Sanitation/Hygiene committees on
family latrines.
water and sanitation are functional.
•
Undertake Hygiene
Education interventions.
NB: Latrine construction in Gouroukoun and Koubigou will be supported by other funding
.

Targeted Zones and
Beneficiaries

Little knowledge of the
relationship water- sanitationhealth.

Little knowledge of the
relationship water- sanitationhealth.

•

Constraints

•
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April
2007

May
2007

June
2007
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FINANCIAL SUMMARY
Budget Items
Construction of 42 drilled boreholes with hand pumps
Construction of five water mini systems (submersible pump + generator + bladder +
distribution)
Construction of 2,600 communal latrines (one latrine/30 persons)
Construction of 34 communal washing slabs
Hygiene promotion
Water, Hygiene and sanitation kits (for 100,000 persons)
Logistics and staff costs
Monitoring and evaluation
Recovery cost (7%)
TOTAL

$
924,000
250,000
650,000
68,000
400,000
900,000
550,000
375,000
288,190
4,405,190

Basis for Budget Calculation
Unit costs
Construction of one drilled borehole with a hand pump
Construction of one water mini system (submersible pump + generator + bladder +
distribution)
Construction of a communal latrines (1 latrine/30 persons)
Construction of a communal washing slab
Hygiene promotion
Hygiene and sanitation kits
Logistics and staff costs
Monitoring and evaluation
Administrative costs

$
22,000
50,000
250
2,000
3$/beneficiary
450/kit/50
person
Lump
(10% of sub
total costs)
(7% of total)

Hygiene and Sanitation Kits
One Hygiene and sanitation kit serves ten families or 50 persons.
It is composed of the following items:
•
10 collapsible water containers of 10 L;
•
20 collapsible water containers of 5 L;
•
72 pieces of 125 toilet soap;
•
10 packs of chlorine sachets (pack of 50 units);
•
10 Jerry cans of 20 L;
•
10 plastic buckets of 15 L;
•
10 metallic bucket of 12 L;
•
6.25 packs of laundry soap (pack of 12 Kg);
•
2 wheelbarrows;
•
5 shovels;
•
10 local brooms;
•
10 plastic kettles.

3.

FOOD SECURITY

Food Aid Component
WFP assistance to the growing IDP caseload in south-eastern Chad has been planned in two phases
in accordance with the recommendations of an inter-agency assessment mission led by a WFPVulnerability Assessment Mission (VAM) team in mid-February 2007. The first phase involves
emergency food assistance and the second phase involves a Food-for-Asset (FFA) or Seed Protection
ration designed to assist vulnerable households in their efforts to conserve seeds for planting during
the upcoming agricultural season. The implementation of both phases faces significant time
constraints, as the bulk of the assistance must be delivered to IDPs before the onset of the rainy
season at the end of June 2007. To the extent possible, particularly in the smaller IDP sites that are
co-located with local host populations, assistance may also be provided to the vulnerable host
population households.
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Under the current WFP-Emergency Operation, a total of 5,700 metric tonnes (MTs) food has been
allocated for the needs of up to 80,000 IDPs. As per the WFP-VAM, WFP is currently providing a first
round of emergency assistance to approximately 110,000 IDPs and a second round of assistance (45
day emergency assistance and 90 day seed protection assistance) is planned during the period AprilJune 2007 for approximately 140,000 IDPs. Based on these requirements, and taking into account
funds from the Central Emergency Response Fund (CERF) already received, there is an overall gap in
food availability of approximately 6,225 MTs for which WFP is requesting additional donor assistance.
WFP will work closely with FAO and other partners to ensure the coordination of food and non-food
distribution activities and the effective targeting of host and IDP households. In the case of the
planned seed protection assistance, WFP will rely on FAO and other partners to identify suitable,
vulnerable households where there is sufficient access to cultivable land and where WFP food inputs
will complement the non-food agricultural assistance provided by other humanitarian actors.
WFP Implementing Partners: Premier Urgence (PU), International Relief and Development (IRD)
Budget:
$6.9 million
Duration:
April-June 2007
Agriculture Component
Given the continuing high level of insecurity in Darfur, the return of refugees is not foreseen any time
soon. The escalation of violence in eastern Chad has resulted in the displacement of 140,000
Chadian, placing additional strain on the already deficient resources of host communities. Unless
immediate agricultural assistance is provided, the targeted households’ will require direct food
assistance. (The risk is for IDPs to fall in cycle of spilling vulnerability and dependency to
humanitarian assistance will increase. To avert this scenario to unfold, agricultural assistance must be
provided to IDPs with access to arable land. Thanks to the 2006 Office of United States Foreign
Disaster Assistance (OFDA) grant, assistance has been provided to host population and IDPs with
access to land favourable to vegetable production during the lean season. Assistance for the
forthcoming season, however, is still required. Although, FAO’s request for CERF grant to assist
5,000 IDPs was approved in March, funding requirements detailed in the CAP 2007 are yet to be
responded to. CERF funding is used at the moment to procure agricultural inputs for immediate
distribution before the forthcoming rainy season starting in May/June 2007. However, older caseloads
of IDPs remain in need of assistance. Assistance to these vulnerable households must be provided
before the forthcoming rainy season, which represents more than 80% the annual cereal household
consumption needs. Moreover, host population that have been affected by the long presence of
refugees and are sharing their resources with IDPs are becoming increasingly vulnerable. Referring
to the working figure of 140,000 IDPs, approximately 24,000 IDPs households, 5,000 IDPs households
(25,000 displaced persons) will receive agricultural assistance through the 2007 CERF allocation.
Sixty percent of the remaining caseloads (19,000 IDPs households) will access to land to undertake
farming activities. Additional funding is required to provide assistance to an estimated 12,000 IDPs
households. FAO intends to procure agricultural inputs for immediate distribution before the
forthcoming rainy season starting in May/June 2007.
The immediate objective is to provide agriculture inputs for immediate distribution to 12,000 internally
displaced households to resume farming activities during the forthcoming rainy season staring May
2007, thus improving the food security situation at the household level.
FAO Implementing Partners: International Relief and Development (IRD) in Goz Beida and Koukou
Angarana sub prefectures, Action Contre la Faim (ACF) in Koukou Angarana and Ade sub prefectures
and Première Urgence (Assoungha Department).
Budget:

$680,500

Duration:

April 2007 – June 2007
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Distribution of 90-day seed
protection ration.

•

•

•

Issuance of tenders for
procurement and selection of best
bidders for certified seeds.

Tenders issued to selected
bidders.

A kit2 of crop seed and
assorted vegetable seeds and
legumes and tools defined and
agreed upon with beneficiaries
and partners.
At least three local bidders of
suitable varieties of seed
identified.

Design of agricultural kits per
household adapted to the various
agro climatic conditions of
targeted areas.

Identification of sources of supply
of suitable seed variety and
agricultural tools.

Expected Outputs

Planned Activities

As there are no certified seeds
producers of the local adapted
varieties of cereal in the
region, tenders are generally
grain traders.

Constraints

April
07

May
07

Reduced rate of pre-positioning of
food aid (bottlenecks with the Libya
corridor).
Inaccessibility of IDP sites during
the rainy season, which starts in
mid-June.

Constraints

June
07

April
2007

July
07

May
2007

Aug
07

Sept
07

5,372,175
1,139,175
455,795
6,967,145

$

June
007
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2 The initial proposed kit is composed of cereal seed to cover half hectare, legume seeds for an estimated sowed area of 0.25 ha and vegetable seed for a cultivated area of 0.10 ha) and two hoes. The expected production
per family is about 300 to 350 kgs of cereal grains that should contribute to cover the food needs of a family of five members for a period of four months after estimation and calculation of post harvest losses. Moreover,
family nutritional quality should be improved by producing own legumes and vegetables.

2. S/P Koukou Angarana
IDPs households
(Sites:Habile, Aradib,
Tierro): 3,000
Host households: 1,000

•

•

FINANCIAL SUMMARY (WFP)
Budget Items

Additional 12,000 IDPs
households’ re-establish
agricultural production in
2007/2008.

Additional 60,000 IDPs assisted
with emergency general rations.

Expected Outputs

FOOD SECURITY / AGRICULTURE COMPONENT

Targeted Zones and
Beneficiaries
1. S/P of Goz Beida
(Site: Gouroukoun,
Koubigou/Sanur, Kerfi,
Gassire, Komona): 5,000
Host households: 2,400

SECTOR:

Based on 6,225 MTs all commodities
Direct Operational Costs (DOC) @ $863/MT
Direct Support Costs (DSC) @ 183/MT
Indirect Support Costs (ISC) (7% of direct WFP costs)
TOTAL

Emergency 90-day general
distribution.

•

Planned Activities

FOOD SECURITY / FOOD AID COMPONENT

Targeted Zones
and Beneficiaries
Sub-Prefectures of
Hadjer Hadid, Adre,
Borota,
Ade,
Koukou Angarana,
Goz Beida, Am
Timan, Mouray.

SECTOR:
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IDPs households: 12,000
Host households: 6,000

Total eastern Chad

Inputs distribution to targeted
beneficiaries
Vaccination drives.
Monitoring and evaluation of
project implementation at farmers’
level.
Evaluation of project impact on
beneficiaries through interviews
with beneficiaries and collection
of yield and production estimates.

Procurement and transportation
of seeds and tools to target
beneficiaries.

Mobilisation, sensitisation,
selection and registration of
beneficiaries.
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Sessions of sensitisation and
information of criteria of
targeting are organised with
the participation implementing
partners and local authorities.
Inputs are procured and
already transferred in the
implementing partners’
warehouses and ready to be
distributed on 1st may, just
before the on set of the rain.
Inputs distribution to
beneficiaries’ household
completed end May 2007.
Report of post distribution
assessment submitted end
June 2007.
Report on production data and
project impact on beneficiaries
edited and distributed at least
mid October 2007.

Letter
of
Agreements
signed with implementing
partners.

Signing
of
Letter
of
Agreements
with
implementing partners still to
be discussed with ICRC.
Programme to be transferred
to Dar Sila if ICRC covers all
needs in Assoungha.

3. Departments of Ouara
& Assoungha
IDPs households
(Sites: Abdi, Goz Bagar):
3,100
Host households: 2,000

4. Am Timan:
IDPs households: 900
Host households: 600

Expected Outputs

Planned Activities

Targeted Zones and
Beneficiaries

Impact assessment will be
carried out in late September
2007.

Insecurity that should disturb
the distribution calendar.

Due to the increase of IDPs
around Goz Beida,
accessibility to arable land by
IDPs and refugees had
declined.

The office of agriculture
extension (Office National
de Développement Rural
[ONDR]) will be called
upon to participate in
project implementation in
Am Timan as no NGO
involved in food security is
covering the area

Constraints
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April
07

May
07

June
07

July
07

Aug
07

Sept
07

CHAD 2007 REVISION: IDP EMERGENCY ASSISTANCE
FINANCIAL SUMMARY (FAO)
Budget Items
Staff cost (one international consultant for three months, two national consultants for three
months each and administrative support)
Travel
Contract with implementing partners
Agriculture inputs
• Seeds (crop seeds: 90 MTs of millet/sorghum, 270 MTs of unshelled groundnuts, and
900 kg vegetable seeds (okra and water melon)
• Tools (36,000 hoes),
• Livestock protection (vaccines and drugs)
General operating expenses (transport, loading and unloading, storage, etc.)
Indirect support cost
TOTAL

4.

$
62,000
10,000
25,000
295,000
144,000
55,000
45,000
44,500
680,500

EMERGENCY SHELTER AND NON-FOOD ITEMS

Context
Further to population displacement in Eastern Chad, the International community in close coordination
with Government authorities agreed on the strategy of facilitating the integration of displaced families
into local villages.
This strategy of integration has been rather successful in the Assongha Department where many
displaced families spontaneously found ways of staying within the local settlements and received
basic assistance from relatives, friends, or hosting communities. In the Department of Dar Sila on the
contrary, a considerable number of displaced settled themselves spontaneously in sites next to
existing refugee camps or sites agreed in consultation with administrative/traditional authorities.
IDPs (140,000 individuals) who are settled in “IDP sites” have been assisted with basic needs either
by the Government or by the International community to ensure decent living conditions and physical
protection.
The emergency Shelter/NFIs assistance has been provided by the Emergency Shelter/NFIs sector led
by UNHCR in close collaboration with partners and other agencies/organisation such as UNICEF, PU,
Intersos, IRD, ACF, MSF-H, and MSF-F, and in close coordination with ICRC.
Considering the fact that IDPs fleeing their villages have built their own shelter using available
materials at that time, the emergency assistance has focused on ameliorating the shelter quality
through distribution of basic non-food items.
Through this initiative, IDPs have been encouraged to actively participate in rebuilding their own life in
dignity while waiting for eventual return. Non-food items for roofing, floor protection, and protection
from weather conditions have been distributed in all IDPs sites to ensure decent/adequate living
conditions.
Despite the increase caseload of refugees, this strategy adopted in 2005 to provide shelter/NFIs
assistance has not changed. It remains the pertinent strategy to meet the emergency needs of the
community.
In this context, the implementation of the “90-day plan” will be based on the same standards and
indicators used so far. However, it will include and take into consideration contingency plan for NFIs
to cover eventual need of newly displaced.
Objectives
Within the 90-day plan for IDPs, the Emergency Shelter/NFIs sector will maintain the same criteria of
intervention and will focus on two main objectives:
•
Strengthen the assistance to IDP families who have already settled in existing IDP sites;
•
Ensure emergency contingency plan for potential new arrival of IDPs.
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Beneficiaries
For the first objective: 16,000 families (80,000 individuals)
An estimated 28,000 families (140,000 individuals) have been displaced. Considering that ICRC has
already NFIs for some 12,000 families (60,000 individuals), the Emergency Shelter/NFI sector will
address the needs for roofing materials of some 16,000 families (80,000 individuals) living in existing
IDP sites. Replacing plastic sheeting in advance of the rainy season is of utmost priority to provide
adequate roofing on IDP shelters. The majority of displaced persons had benefited from plastic
sheeting distribution about a year/six months ago; however many of the materials are already wornout and were damaged and need to be replaced.
For the second objective: 6,000 families (30,000 individuals)
The inter-agency contingency plan foresees a response for up to 30,000 new IDPs (6,000 families).
The Emergency Shelter / NFIs sector will plan accordingly the provision of basic kits (plastic sheets,
plastic mats and blankets), to ensure physical protection and initial life-saving needs.
For specific needs: 6,000 families (30,000 individuals)
Further to verification on the living conditions of IDPs, it has been noted that some of the displaced
families while fleeing from their place of origin did not have the opportunity to carry with them their
belonging. Therefore, the sector intends to build a stockpile of kitchen sets to address their specific
needs.
The contingency plan will take into consideration the possibility of addressing some of the needs of the
most vulnerable local communities hosting IDP settlement. This will facilitate the inter-communal
dialogues and avoid tensions among communities with different ethnic groups and/or communities
having different origin or religion.
Methodology
Distribution of items included in the contingency plan will be carried out on the basis of standard kits
agreed upon by sector members and based on the kits distributed by ICRC. This is to avoid
discrimination and reduce eventual tension among populations of different IDP sites where
distribution/assistance is made by different actors.
For the time being, distribution of NFIs is organised on the basis of IDP head of household list which is
obtained through the collaboration and active participation of head of villages.
Composition of NFI kit (per family):
1 Plastic sheeting (4x5 meters);
2 Plastic mats;
2 Blankets.
Each IDP family is entitled to receive one kit upon arrival at IDP site. The distribution is done in
coordination with partners to ensure sustainability of intervention and avoid duplication. UNHCR
provides logistic support for the transportation of items and intervenes through its network of
implementing partners that are in charged of distribution.
All NFI distributions are closely coordinated with WFP to ensure that food distribution is the first step to
assist new arrivals. This modality has been introduced to prevent, to the extent possible, the selling of
NFIs in exchange for food.
Distributions to achieve the first objective of the “90-day plan” will be undertaken with the same
methodology before the start of the rainy season, which is foreseen in early June.
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Contingency
Plan for
potential new
displacement –
all geographical
areas
(estimated
30,000 displaced
persons)
NFI for specific
needs
(estimated
30,000 displaced
persons)

Targeted Zones
and
Beneficiaries
NFIs
Replacement on
all existing sites
(estimated
80,000 displaced
persons – see
strategy
narrative)

Provision/distribution of kitchen sets for
most vulnerable families that could not
carry their belonging during their
displacement.

Provision/distribution of shelter
materials (plastic sheeting, plastic mats
and blankets) for contingency needs
due to potential new displacements.

16,000 IDPs families are provided with
adequate roof material ensuring
minimum adequate living conditions.

Provision/distribution of shelter material
(plastic sheeting) to replace existing
sheets damaged by the weather
condition / use.
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Protection of IDPs family with special
needs.

Humanitarian actors strengthen their
stockpile of relevant shelter material
and NFIs to efficiently respond to
emergency.
6,000 IDPs families with special needs
benefit of adequate assistance to meet
their basic nutritional needs.

16,000 IDPs families benefit of physical
protection and intimacy.
IDPs basic needs of shelter in light of
the forthcoming rainy season are met.
6,000 newly arrived IDPs families
benefit of temporary adequate living
conditions, physical protection and
intimacy.

Expected Outputs

Planned Activities

SECTOR: EMERGENCY SHELTER/NFIs

ETA of items on the ground
(before rainy season starting).

Site accessibility (road
conditions/security).

Security situation on the ground.

ETA of items on the ground
(before rainy season starting).

Site accessibility (road
conditions/security).

Security situation on the ground.

Expected time of arrival (ETA) of
items on the ground (before rainy
season starting).

Site accessibility (road
conditions/security).

X

X

X X

X X

X X

Security situation on the ground.

X

April
2007

Constraints
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X X X X

X X X X

X X X X

May
2007

X

X

X

X X X

X X X

X X X

June
2007

X

X

X

13
13
5
6
8

6,000
12,000
12,000
6,000
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Unit Cost

16,000

FINANCIAL SUMMARY
Quantities

* A 7% cost has been added to the total operational requirements to meet UNHCR’s indirect support costs.
** This requirement is taken from UNHCR’s financial needs already appealed in 2007 CAP for Chad (CAP project: CHD-07/MS01).

Assistance to existing sites
Plastic sheets (4x5 meters) 1/family
Contingency Plan
Plastic sheets (4x5 meters) 1/family
Blankets (2/family)
Plastic mats (2/family)
Specific needs
Kitchen sets
Sub Total
Salaries for distribution staff
Transport NDJ-ABE
Clearance, handling, loading & unloading
Sub Total
Operational Support: 7%
TOTAL

Budget Items
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48,000
466,000
100,000
60,000
44,000
204,000
46,900*
716,900**

78,000
60,000
72,000

208,000

$
UNHCR
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5.

HEALTH/NUTRITION

Background
Inter-ethnic conflicts and repeated incursions of Sudanese militias along the Eastern border of Chad
have caused mass migration of local populations. In early 2007, the number of displaced persons was
estimated at 140,000; they are currently gathered in several sites, mostly in the Health Districts of Goz
Beida and Adré. The sudden and massive presence of these displaced persons who are resourcepoor exacerbates the health situation for the displaced persons and the local populations who bear the
socio-economic burden of such an influx.
Most of the NGOs, such as MSF-Luxembourg, MSF-Holland, and MSF-France are providing health
care for free to all (IDPs and local populations), while other NGOs and non-supported health centres
still apply the cost recovery policy through payment of care provided. The last coordination meeting of
the Health Sector in Eastern Chad was held on March 7, 2007 and chaired by the Ouaddaï Regional
Health Delegate. The meeting recommended access to primary health care on a free and equitable
basis for the populations of the two Health Districts of Goz Beida and Adré for the period. This aims to
harmonise the access to care policy in displaced persons' settings, but also to serve as an exceptional
measure in this crisis context.
Support to malnourished children—whose numbers are increasing among displaced populations—is
only effective in the two refugee camps of Djabal and Goz Amer. However, UNHCR plans to close its
nutrition centres, considering the refugees’ improved nutritional status. Therefore, it is crucial to put in
place a programme for the nutritional support of displaced persons.
The last attacks on Tiero and Marena in early April 2007 have caused populations to flee once again
to Goz Amer and Koukou. Currently, the sheer number of people involved overstretches the operating
standards of the Koukou health centres (>15,000 inhabitants/health centre). Increasing the
accommodation capacity and improving technical support of the Koukou Health Centre are a must
considering the distance to/from the reference hospital of Goz Beida and its remoteness during the
rainy season. This would benefit a population of about 45,000 people around Koukou (IDPs, local
communities and refugees). UNHCR and UNFPA are conducting IDPs’ profiling study.
Malaria control currently under the responsibility of Mentor Initiative NGO is very limited, considering
the high costs of the new, efficient drugs now recommended by the National Malaria Control
Programme and the high prevalence of the disease in the health district of Goz Beida. Management
of uncomplicated malaria with Artemisinin-based Combination Therapies (ACTs) is limited to the 0 to
13 years old age group and the geographic sites of Gassiré, Koubigou, Gouroukoun, Habile, Aradib,
Kerfi and Sesebane. Access to ACTs must be increased for all displaced persons. Malaria control
should also be extended to vulnerable groups (children under-five and pregnant women) via
insecticide treated nets (ITNs).
Psychosocial care is provided by Hebrew Immigrant Aid Society (HIAS), an NGO; they only serve
Sudanese refugee camps. However, there are cases of sexual violence among displaced persons,
widows, unaccompanied children, and people affected with trauma; they all need psychosocial
support. It is of paramount importance for this programme to reach out to the IDPs.
UNFPA has received funding from CERF but it only covers part of the needs for mother and neonatal
excess mortality, establishment and reinforcement of universal precautions against HIV, and
prevention and cure of SGBV. Thus, the logistics component of the Reproductive Health mobile clinic
van needs to be strengthened. Moreover, there is no formal, structured intervention as regards HIV
and AIDS control among displaced youth and teenagers.
Apart from the support of NGOs and partners working in the region, WHO, UNICEF, and UNFPA have
just received some funding from CERF to assist displaced persons. However, those funds will not
fully cover the huge needs of the sector.
General Objective
Ensure that displaced persons and local populations of the Health Districts of Goz Beida and Adré
have access to primary health care and nutritional support.
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Specific Objectives
1.
Provide free health care to all the population of the two health districts of Goz Beida and Adré
for three months.
2.
Increase accommodation capacity and technical support of the Koukou Health Centre;
improve primary care and emergency treatment for displaced persons in Habile 1 and 2,
Aradib, and for refugees and neighbouring local communities.
3.
Control malaria among displaced persons.
4.
Ensure psychosocial support for the displaced persons of the eight major sites of Arkoum,
Adé, Gassiré, Koubigou, Gouroukoun, Kerfi, Habile, and Aradib.
5.
Ensure nutritional support for displaced persons.
6.
Ensure promotional and preventive care for displaced persons.
7.
Strengthen the reference system of severe cases and epidemiological surveillance in more
remote sites such as Arkoum, Adé, Dog Doré, Koukou and Kerfi.
8.
Strengthen HIV prevention services in areas with concentrations of populations affected by the
conflict and ensure access for women, men, adolescents, and children to basic AIDS services.
Activities
1.1.
Reassign staff in IDPs sites.
1.2.
Provide the two Health Districts Health Facilities with drugs and supplies.
1.3.
Pay staff allowance every month.
2.1.
2.2.

Expand the building of the Koukou Health Centre.
Supply the Koukou HC with medical and surgical.

3.1.

Ensure distribution of ITNs to pregnant women and children under-five prior to the rainy
season.
Ensure availability of Artemisinin-based Combination Therapies and rapid diagnostic tests.
Train staff in new malaria treatment.

3.2.
3.3.
4.1.
4.2.
4.3.

Assign 1 psychosocial health worker per site of displaced persons.
Implement community-based psychosocial activities.
Implement counseling and monitoring of psychological injury (victims of sexual violence and
spouse abuse, widows, deserted children…).

5.1.
5.2.

Put in place supplemental nutritional activities in displaced persons’ sites.
Open a Therapeutic Nutrition Centre at the District Hospital of Goz Beida and at the Koukou
Health Centre.

6.1.

Put in place the routine Expanded Programme on Immunisation (EPI), vitamin A
supplementation, and de-worming activities in displaced persons’ sites.
Ensure information, education, and communication (IEC) and social mobilisation for
prevention activities.

6.2.
7.1.
7.2.

Equip the five sites with high frequency communication system.
Allocate an ambulance for emergency reference to Koukou.

8.1.

Strengthen intervention capacities of the Reproductive Health mobile clinic van in the nine
sites of the IDPs, among most remote IDPs, and in host communities by ensuring the
availability of two cross-country vehicles.
Support the Reproductive Health mobile clinic van activities by strengthening supervision and
introducing reproductive health standards and procedures.
Promote the prevention of mother to child transmission of Human Immuno-deficiency Virus
(HIV).
Implement HIV control interventions among displaced youth and teens.
Develop social communication materials and approaches that suit the category of teens and
youth for the prevention of HIV and AIDS.
Ensure treatment, care and support for IDPs infected or affected by HIV.

8.2.
8.3.
9.1
9.2
9.3
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140,000 IDPs

Health staff

140,000
IDPs plus
surrounding local
population

11,200 IDPs
(Children under five & pregnant
women

17,000 refugees in
Gozamer camp

3,000 local
population

25,000 IDPs in
Habile1, Habile 2 &
Aradib sites

Targeted Zones
and Beneficiaries
140,000 IDPs and
282, 000 non IDPs
local population in
two health districts

4.1. Assign one psychosocial health worker
per IDPs site.
4.2. Implement community-based
psychosocial activities.
4.3. Implement counseling and monitoring
of psychosocial injuries (victims of
sexual violence and spouse abuse,
widows, deserted children…).

3.3 Train staff in new malaria treatment.

3.2 Ensure availability of ACT and rapid
diagnostic tests.

3.1 Ensure distribution of ITNs
to pregnant women and children
under-five prior to rainy season.

2.3. Assign a medical doctor with surgical
skills.

2.2. Supply the Koukou Health Centre with
medical and surgical equipment.

2.1. Expand the building of Koukou Health
Centre.

1.1. Redeploy staff in IDPs sites.
1.2. Provide the two health districts health
facilities with drugs and supplies.
1.3. Pay staff allowance every month.

Planned Activities

HIAS

HIAS

HIAS

Mentor Initiative

COOPI
Mentor Initiative

WHO

WHO and NGO in
charge of the site.
COOPI

COOPI and
Mentor Initiative.

Implementing
Organisation
MoH and NGO in
charge of the
Site.
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IDPs benefiting
from
psychosocial
support.

Malaria
controlled
among IDPs.

Ikoukou health
centre able to
ensure PHC
and
emergency
medicosurgical.

Expected
Outputs
Patients
provided with
free health
care in Adré
and Gozbeida
Health
Districts.
Constraints

1-IDPs return to their village

Matrix Project
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2. Generalised insecurity

X
X

X

X

1st Month

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

2nd Month

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

3rd Month

X

X

X

X

X

X

X

6,000 pregnant
women in all sites

60,000 IDPs in the
more remote sites
(Arkoum, Adé,
Dog Doré, Kerfi et
Koukou)

8.1. Strengthen intervention capacities of
the Reproductive Health mobile clinic
van in the nine IDPs sites by ensuring
the availability of two cross-country
vehicles.

7.2. Allocate an ambulance for emergency
references to Koukou.

7.1. Equip the five IDPs sites with high
frequency communication system.

6.2. Ensure IEC and social mobilisation for
prevention activities.

67,200 (six months
- 15 years) IDPs
children to be
immunised against
measles

6,000 pregnant
women to be
immunised against
tetanus

6.1. Put in place the routine EPI, measles
immunisation campaign, vitamin A
supplementation and de-worming
activities in IDPs sites.

5.2. Open a Therapeutic feeding centre at
the District Hospital of Gozbeida and
at the Koukou Health Centre.

28,000 under five
IDPs (EPI,
deworming, and
vitamin A)

28,000 children
under-five IDPs

5.1. Put in place supplemental nutritional
activities in IDPs sites.

Planned Activities

UNFPA

WHO

WHO

UNICEF, UNFPA
& NGOs working
on sites (MSF-F,
MSF-H, COOPI)

UNICEF &
COOPI
UNICEF & NGOs
on site (MSF-F,
MSF-H, COOPI)

Implementing
Organisation
UNICEF & NGO
in charge of IDPs
sites.

25

Reference
system and
Epidemiologica
l surveillance
strengthened
by
transportation
and
communication
Improved
coverage of
reproductive
health (RH)
services in the
main sites and
local
communities.

Preventive
care

Nutritional
support
ensured to
IDPs' children

Expected
Outputs
Constraints

1-IDPs return to
their village

Targeted Zones
and Beneficiaries
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2. Generalised
insecurity

X

X

X

X

X

X

X

1st Month

X

X

X

X

X
X

X

X

X

X

X

X

X

X

2nd Month

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

3rd Month

35,000 youths and
teens IDPs

35,000 youth and
IDPs

Targeted Zones
and Beneficiaries

9.2 Develop
social
communication
materials and approaches suiting that
category of youth and teens for HIV
and AIDS.

8.2. Promote PMTC intervention among
pregnant women.
8.3. Support the Reproductive Health
mobile clinic van by strengthening
supervision and introducing
reproductive health standards and
procedures.
9.1. Implement HIV control interventions
among IDPs and vulnerable groups
(youth and women).

Planned Activities

UNFPA, UNAIDS,
and RET

UNFPA, UNAIDS,
and Refugee
Education Trust
(RET)

UNFPA and
SECADEV,
AFRICARE
(NGO)

Implementing
Organisation
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Better HIV
prevention in
this target
category.
Approaches
and sexually
transmitted
disease (STD)
control
strategies are
adapted to
youth and
teens.

RH Mobile
clinic van
performing
better.

Expected
Outputs
Constraints
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X

X

X

X

1st Month

X

X

X

X

X

X

X

X

X

X

X

X

2nd Month

X

X

X

X

X

X

X

X

3rd Month

X

X

Budget Items

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
300 000
0
0
300,000
21,000
321,000

100,000
40,000
20,000
150,000
285,915
1,346,847
109,000
70,000
10,000
120,000
70,000
30,000
300,000
156,882
93,688
3,572,332
235,364
3,807,696

0

30,000
120,000
50,000

FINANCIAL SUMMARY
Cost
UNAIDS
$
470,000

0
0
156,882
93,688
1,030,570
72,140
1,102,710

0

0

0
0
0

0

100,000
40,000
20,000

30,000
120,000

0
0
0
0
1,811,762
126,824
1,938,586

0

0

0

1,346,847
109,000
70,000

285,915

0

0
0
0

0
0
0

Implementing Agencies and Costing
WHO3
UNICEF
470,000
0

0

0
0
0

0

0

0
0
0

0
0
0

0

30,000
0
0
0
220,000
15,400
235,400

70,000

120,000

UNFPA

3
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Agreements will be signed between WHO and NGOs (COOPI, Mentor Initiative & HIAS) for the provision of free care and complementary measures for facilities supported by these NGOs as well as for activities on sites of
displaced populations. WHO will directly deal with payment of the staff allowances for health facilities, without support from NGOs.

Essential drugs, anti-malarial, bed nets, rapid diagnostic test and
supplies
Recurrent fees for health facilities in IDPs sites
Indemnities for health staff and supervisors
Revitalisation of Koukou health centre to provide care/services to IDPs
(COOPI executing NGO)
Surgical equipment and medical supplies for Koukou health centre
01 Ambulance and maintenance
Solar panels for the five radios HF purchased on CERF funds (Adé,
Dog Doré, Koukou, Kerfi et Arkoum)
Establishment of mental health programmes in IDPs sites
(HIAS executing NGO)
Food ration and equipment for nutrition activities (With executing
medical NGOs)
Cold chain, vaccines and supplies (with executing medical NGOs)
Sensitisation, social mobilisation (with executing medical NGOs)
Training and supervision on nutrition and immunisation (with
executing medical NGOs)
Training and supervision on new malaria protocol treatment (with
mentor initiative NGO)
Capacity reinforcement of reproductive health mobile clinic (two
vehicles, operational costs)
Implementation of HIV/AIDS control programme for adolescent and
young IDPs
Logistic support to UNFPA sub-office in Abéché
Service support, trainings, prevention campaigns, support activities
Support staff and logistics (transport, manutention) of OFDA project
Monitoring, Evaluation and Reporting
Sub-total
Programme Support Costs
TOTAL

Budget
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6.

EDUCATION

Context
The hostilities between Government troops and Chadian rebels combined with the growing violence
fed by inter-ethnic rivalries, threats and attacks perpetrated by Sudanese Janjaweed and local militias
have led to massive displacements of Chadian populations. These populations have fled their eastern
border villages and found refuge in neighbouring communities living in relatively safe locations such as
Abdi, Alacha, Goungour, Borota, Koukou, Koloye, Dogdore, Goz Beida and surrounding areas.
Presently, the total number of the displaced population is estimated at 140,000 people of whom 30%
or around 40,000 are children of school age. These children, who have not finished their calendar
school year or have not been enrolled, need to be provided with the opportunity to continue their
education.
In partnership with the political and administrative authorities of the departments of Adre and Dar Sila,
the education delegates, the inspectors of basic education, traditional leaders, NGOs and PTAs,
UNICEF has provided timely support to the displaced children since April 2006.
UNICEF programmes are designed to meet these children fundamental right to education even more
in this current emergency situation. Also UNICEF through its programmes prevents children forced
recruitment by warring parties, and exposure to violence and abuse, including SGBV. The strategy
adopted is to strengthen education services in receiving communities so as they can expand the
quality and physical capacity of their primary schools for the benefit of both host communities and
IDPs.
General Objective
Strengthen the school infrastructure and capacity so that host communities can enroll their children of
school age, as well as those of displaced populations that have had to relocate.
Specific Objectives
•
Mobilise parents on the importance of education, sensitise communities, and encourage them to
provide incentives to community teachers.
•
Increase the number of educational facilities to boost the enrolment rate of school age children
from host communities and displaced population, to up to 70%.
•
Strengthen the teaching capacity, giving priority to community teachers.
•
Improve the overall teaching and learning conditions in all supported schools.
•
Ensure that coordination and monitoring are focused on expected results.
Expected Outputs
•
100 PTAs set in place and fully involved in school management and running.
•
180 hangars/classrooms built, including 60 funded under the foreseen funds (OFDA funding).
•
300 community teachers trained and equipped with knowledge and skills to teach in double shift.
•
28,000 children enrolled and regularly attending schools.
•
Provision of equipment and material to help running the 180 hangars built.
Implementing Partners
UNICEF is presently working in partnership with two NGOs: Première Urgence which is operating in
zone I, areas of Alacha, Abdi, Borota et Goungour; and Jesuit Refugee Service which is operating in
zones II et III, areas of Gouroukoune, Koubigou,Koloma, Habile, Aradib et Gassire. This partnership
will be extended to other NGOs according to needs and provided funds are available.
Main Lines of Actions
•
Social mobilisation to increase demand for education and to improve access for both displaced
children and children from host communities.
•
Building of hangars using local enterprises.
•
Training for teachers and Parent Teachers’ Associations (PTAs) using the expertise of the
education delegates and inspectors for basic education in partnership with NGO partners PU and
JRS.
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Operational costs.

FINANCIAL SUMMARY
Budget Items

One textbook/ three pupils.
One desk for four pupils.
One school kit (chalk, exercise books,
slates, pencils for slates, blue pen) for
80 students.
Quality management, follow up and
reporting on implementation and
results.

60 hangars/classrooms build and used.

Classroom/Hangar
construction.

Textbooks, desks and/or mats,
school material kits.

Quality teaching delivery.
Availability of data on schools, teachers
and students.
Set up of indicator s to follow up on
teacher presence, children attendance
and performance.

Training for community
teachers and PTAs.

NGOs involvement in the
planning, implementation,
monitoring and evaluation of
planned activities.

Capacity building for 300 community
teachers and 100 PTAs.

Social mobilisation.

Expected Outputs
28,000 schoolchildren enrolled.
300 community teachers recruited.
100 PTAS set up and operational.

Planned Activities
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Social mobilisation
Capacity building for teachers and PTAs
Implementation through NGOs with expertise in education (JRS & PU, among others)
3. Construction of 60 hangars (enterprise work)
4. Textbooks, equipment and other school material
6. Recovery cost (7%)
TOTAL

1.
2.

Targeted
beneficiaries:
13,000 children of school
age

Zone II et III: Koloma,,
Koubigou, Gouroukoune,
Aradib,
Gassire

and

Zone I: Abdi, Alacha,
Borota, Goungour
Targeted
beneficiaries:
15,000 children of school
age

Targeted Zones and
Beneficiaries

Lack or insufficiency of funding.

Delay in the delivery of equipment
and material.

Delay in the building of
classrooms due to rainy season.

Lack of teachers.
Poverty and as a consequence
community reluctance to pay
incentives to teachers.
Lack of trainers, teachers
recruited for other job instead of
teaching.
Lack or workload of interested
and qualified NGOs.

Constraints/Risks
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x

x

x

x

April
2007

x

x

x

x

x x x

x x x

x x x

x x x

x x x

x x x

May
2007

x

x

x

x

x

x

x

x

x

x

x

x

50,000
100,000
250,000
400,000
200,000
70,000
1,070,000

$

x x x

x x x

x x x

x x x

x x x

x x x

June
2007

• Ouaddai region
• Refugees, IDPs,
host population

Targeted Zones
and Beneficiaries
• Chad
• Refugees, IDPs,
host population

One helicopter: Mi-8.

•

•

Operate a passenger and light
cargo air service which enable
the movement of members of
the humanitarian community
and donor representatives
to/from those areas where they
are providing humanitarian
assistance which are not
accessible by other reliable
means, and enhance efficiency,
effectiveness and security in the
implementation and monitoring
of humanitarian operations.
Three aircrafts: a Beechcraft
1900-C, a Beech 200 king Air,
and a Cessna Grand Caravane
C-208-B based in Abeche.
Operate a passenger and cargo
helicopter service during the
rainy season to enable the
movement of members of the
humanitarian community and
donor representatives to/from
those remote areas where they
are providing humanitarian
assistance which are not
accessible by other reliable
means and so enhance
efficiency, effectiveness and
security in the implementation
and monitoring of humanitarian
operations.

•

Planned Activities

•

•
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Safe and cost efficient
passenger helicopter service
to the humanitarian
community and donor
representatives operating in
Eastern Chad in
inaccessible areas during
the rainy season.
Provision of the
transportation of light cargo
to provide humanitarian
assistance to remote
vulnerable communities.
Medical/security evacuation
of humanitarian workers
from inaccessible areas
during the rainy season.

Safe and cost efficient passenger
air service to the humanitarian
community
and
donor
representatives
operating
in
Chad:
•
Provision of the
transportation of light cargo
for humanitarian agencies;
•
Medical/security evacuation
of humanitarian workers.

Expected Outputs

LOGISTIC (AIR OPERATION COMPONENT) - WFP

LOGISTICS

SECTOR:

7.

Security concerns at most
airfields located in Eastern Chad.
Lack of helicopter landing sites
(HLS). Need to construct/
reinforce existing aircraft parking
areas as HLS.
Reduced operational range
(maximum distance to travel) of
helicopters.
High operational cost for
helicopter operations.
Subject to final approval.

•

•

•

•

•

•

Security concerns at most
airfields located in Eastern Chad.
Reduced operational
effectiveness during rainy
season (inaccessibility to most
airstrips after rainfall with fixedwing aircraft).

•

Constraints
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April
2007

May
2007

June
2007
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FINANCIAL SUMMARY
Budget Items
Current HAS operation
Direct Operational Costs (DOC)
Direct Support Costs (DSC)
Indirect Support Costs (ISC) 7%
TOTAL
Helicopter component – Subject to final approval
Estimation
TOTAL

8.

$
1,173,147
162,987
93,529
1,429,663
750,000
2,179,663

COORDINATION

Context and Objectives
The deterioration of the security environment and the increase in the number of IDPs have further
complicated the humanitarian situation in eastern Chad. Aid organisations are faced with ever
growing needs in an increasingly complex and less secure environment. Coordination challenges
have increased accordingly.
To help humanitarian actors work in a coherent and coordinated
manner, coordination services provided to the Humanitarian Coordinator and the Country Team must
improve as a matter of urgency. This must include:
•
•
•

The reinforcement of coordination mechanisms, including the speedy implementation of the
humanitarian reform;
The strengthening of information management and emergency preparedness;
Increased advocacy particularly on the protection of civilians and safety and security issues.

During his visit to Chad (27–29 March), the USG / ERC reaffirmed OCHA’s commitment to better
address coordination challenges in Chad. To improve its support to the Humanitarian Coordinator and
the humanitarian community in Chad, OCHA is increasing its presence in Chad. The OCHA offices in
N’Djamena and Abeche are currently being reinforced. A new OCHA field office has been opened in
Goz Beida in March and OCHA will soon open an additional office in Farchana. Additional staff is
being recruited for these four offices, including experts on IDP issues, public information and
information management.
Following a revision of its annual financial requirements for its operation in Chad, OCHA is appealing
for an additional $1,811,427, to be added to the initial $2,120,433 requirements.
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•

•

•

•

•

•
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FINANCIAL SUMMARY
Budget Items

Strengthened humanitarian coordination
mechanism including effecting clusters.
Enhance support to humanitarian Coordinator
and IASC through efficient information
management.
Improved coordination with national and
international NGOs and the International Red
Cross and Red and Crescent Movement
through information sharing, meetings,
debates.
Enhanced services from OCHA, including
stronger Consolidated Appeals Process (CAP),
CERF, clusters.
Increased advocacy with relevant stakeholders
including authorities, media, and donors.
Strategy advocating on humanitarian crises,
responses, and challenges.

Stronger analysis and coordination.

Reinforcement of OCHA offices in
N’Djamena and Abeche.
Establishment of sub-offices in Goz
Beida and Farchana.
•
Strengthen the coordination of the
humanitarian response, including
through the implementation of the
cluster approach.
•
Improve information management,
including f a Geographical
Information System (GIS) team,
the opening of a documentation
centre, production of 3W
database, maps, website, bimonthly bulletins, etc.
•
Increased advocacy.
•

Expected Outputs

Planned Activities

Staff costs
Non-staff cost
Programme support cost Geneva: 13%
TOTAL

Targeted Zones
and Beneficiaries
Goz-Beida
Farchana
Abéché
N’Djamena
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x

x

Security
situation
Security of
the
humanitarian
space to
provide
assistance to
IDPs.
Recruitment
of
French/Arabic
speaking
staff.

Constraints

x

x

x

April
2007
x x

x

x
x
x
x

x
x
x

x
x
x

x
x

May
2007

x

x

x

x

$
855,588
747,445
208,394
1,811,427

x

June
2007
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ANNEX I.
IDP EMERGENCY ASSISTANCE PROJECTS
Table I: Consolidated Appeal for Chad (IDP Emergency Assistance) 2007
List of Projects - By Sector
as of 8 May 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Agency

Sector/Activity

Page 1 of 2

Requirements
(US$)

AGRICULTURE
CHD-07/A07 (IDPs)

FAO

Agricultural assistance to Vulnerable IDPs and host population

CHD-07/A08 (IDPs)

IRD

IDP Emergency Assistance: Agriculture Programmes

680,500
78,850

CHD-07/A09 (IDPs)

PU

IDP Emergency Assistance: Agriculture Programmes

39,425
798,775

Subtotal for AGRICULTURE

COORDINATION AND SUPPORT SERVICES
CHD-07/CSS04 (IDPs)

WFP

WFP Humanitarian Air Service in Chad to support of EMOP

2,179,663

CHD-07/CSS05 (IDPs)

OCHA

Support Humanitarian Coordination in Chad

1,811,427
3,991,090

Subtotal for COORDINATION AND SUPPORT SERVICES

EDUCATION
CHD-07/E04 (IDPs)

UNICEF

IDP Emergency Assistance: Education Programmes

1,070,000
1,070,000

Subtotal for EDUCATION

FOOD
CHD-07/F03 (IDPs)

WFP

Assistance to refugees, IDPs, Host communities and Affected

6,967,145
6,967,145

Subtotal for FOOD

HEALTH
CHD-07/H11 (IDPs)

WHO

IDP Emergency Assistance: Health Programmes

1,102,710

CHD-07/H12 (IDPs)

COOPI

Revitalisation of Koukou health centre to provide care/services to IDPs

CHD-07/H13 (IDPs)

UNFPA

Capacity reinforcement of reproductive health mobile clinic;
implementation of HIV/AIDS control programme for adolescent and
young IDPs; logistic support to UNFPA sub-office in Abéché

235,400

CHD-07/H14 (IDPs)

HIAS

Establishment of mental health programmes in IDPs sites

150,000

CHD-07/H15 (IDPs)

UNAIDS

Service support, trainings, prevention campaigns, support activities

321,000

CHD-07/H16 (IDPs)

UNICEF

Food ration and equipment for nutrition activities; Cold chain,
vaccines and supplies; Sensitisation, social mobilization; Training and
supervision on nutrition and immunisation

CHD-07/H17 (IDPs)

MENTOR

Training and supervision on new malaria protocol treatment

50,000

1,938,586

10,000
3,807,696

Subtotal for HEALTH

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table I: Consolidated Appeal for Chad (IDP Emergency Assistance) 2007
List of Projects - By Sector
as of 8 May 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Agency

Sector/Activity

Page 2 of 2

Requirements
(US$)

PROTECTION/HUMAN RIGHTS/RULE OF LAW
CHD-07/P/HR/RL05 (IDPs)

UNHCR

Protection monitoring and reporting; Capacity building of authorities
and advocacy; Prevention and response to SGBV: referral, medical
care, psychosocial support; NGOs operational support

CHD-07/P/HR/RL06 (IDPs)

UNICEF

Psychosocial services and protection mechanisms; Capacity building
for community leaders; Strengthening referral system

179,760

CHD-07/P/HR/RL07 (IDPs)

UNFPA

Prevention and response to SGBV: referral, medical care,
psychosocial support

267,500

1,211,514*

1,658,774

Subtotal for PROTECTION/HUMAN RIGHTS/RULE OF LAW

SHELTER AND NON-FOOD ITEMS
CHD-07/S/NF02 (IDPs)

UNHCR

Provision & distribution of NFI for IDPs in Eastern Chad

716,900*
716,900

Subtotal for SHELTER AND NON-FOOD ITEMS

WATER AND SANITATION
CHD-07/WS05 (IDPs)

UNICEF

IDP Emergency Assistance: Water-Sanitation Programmes

4,405,190
4,405,190

Subtotal for WATER AND SANITATION

Grand Total

23,415,570

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX II.
CONSOLIDATED APPEAL FOR CHAD 2007 (REVISED): SUMMARY OF REQUIREMENTS AND
CONTRIBUTIONS BY APPEALING ORGANISATIONS (INCLUDING IDP EMERGENCY ASSISTANCE)
Table II: Consolidated Appeal for Chad 2007 (Revision)
Requirements, Commitments/Contributions and Pledges per Appealing Organisation
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
Original
Requirements

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

Values in US$

A

B

C

C/B

B-C

D

ACTED

3,553,750

3,553,750

-

0%

3,553,750

COOPI

-

50,000

-

0%

50,000

-

2,299,000

3,325,645

346,145

10%

2,979,500

-

APPEALING ORGANISATION

FAO

-

150,000

-

0%

150,000

-

95,000

95,000

-

0%

95,000

-

490,000

490,000

-

0%

490,000

-

-

78,850

-

0%

78,850

-

HIAS
IN
INTERSOS
IRD
MENTOR
OCHA
OHCHR

-

-

10,000

-

0%

10,000

-

2,120,433

3,931,860

816,015

21%

3,115,845

-

250,000

-

-

0%

-

-

PU

-

39,425

-

0%

39,425

-

UNAIDS

-

321,000

-

0%

321,000

-

UNDP

-

214,000

477,158

100%

(263,158)

-

UNDSS

387,000

387,000

-

0%

387,000

-

UNFPA

888,700

1,391,600

445,000

32%

946,600

-

UNHCR

75,558,191

75,558,191

19,652,188

26%

55,906,003

-

UNICEF

15,196,810

22,790,346

6,113,837

27%

16,676,509

657,895

WFP

67,091,390

79,682,245

45,443,621

57%

34,238,624

-

WHO

2,734,171

3,836,881

676,026

18%

3,160,855

-

170,664,445

195,905,793

73,969,990

38%

121,935,803

657,895

GRAND TOTAL

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX III.
CONSOLIDATED APPEAL FOR CHAD 2007 (REVISED):
FULL LIST OF PROJECTS (INCLUDING IDP EMERGENCY ASSISTANCE PROJECTS)
Table III: Consolidated Appeal for Chad 2007 (Revision)
List of Appeal Projects (grouped by sector), with funding status of each
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 1 of 6

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

AGRICULTURE
CHD-07/A01:
Support for the production activities to reinforce the autonomy
of the refugees and the hosts populations

ACTED

460,000

460,000

-

0%

460,000

-

CHD-07/A02:
Support for the production activities to reinforce the autonomy
of the refugees and the hosts populations

ACTED

750,000

750,000

-

0%

750,000

-

FAO

968,000

968,000

-

0%

968,000

-

FAO

544,500

544,500

-

0%

544,500

-

CHD-07/A05:
Assistance to refugees, IDPs and host populations through the FAO
promotion of livestock and protection of existing herds

786,500

786,500

-

0%

786,500

-

CHD-07/A06:
Emergency supply of essentila agricultural inputs to vulnerable FAO
recently displaced households in eastern Chad

-

346,145

346,145

100%

-

-

CHD-07/A07 (IDPs):
Agricultural assistance to Vulnerable IDPs and host population FAO

-

680,500

-

0%

680,500

-

CHD-07/A08 (IDPs):
IDP Emergency Assistance: Agriculture Programmes

IRD

-

78,850

-

0%

78,850

-

CHD-07/A09 (IDPs):
IDP Emergency Assistance: Agriculture Programmes

PU

-

39,425

-

0%

39,425

-

3,509,000

4,653,920

346,145

7%

4,307,775

-

CHD-07/A03:
Assistance and supply of market garden produce seeds and
agricultural tools to refugees, IDPs and host populations in
Chad
CHD-07/A04:
Assistance to refugees, IDPs and host populations through
protection of the environment

Subtotal for AGRICULTURE

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Chad 2007 (Revision)
List of Appeal Projects (grouped by sector), with funding status of each
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 2 of 6

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

COORDINATION AND SUPPORT SERVICES
CHD-07/CSS01:
Support Humanitarian Coordination in Chad

OCHA

CHD-07/CSS02:
Bahai-Guéréda Radio Outreach

IN

2,120,433

2,120,433

816,015

38%

1,304,418

-

95,000

95,000

-

0%

95,000

-

WFP

4,906,228

5,770,804

2,854,000

49%

2,916,804

-

CHD-07/CSS04 (IDPs):
WFP Humanitarian Air Service in Chad to support of EMOP

WFP

-

2,179,663

-

0%

2,179,663

-

CHD-07/CSS05 (IDPs):
Support Humanitarian Coordination in Chad

OCHA

-

1,811,427

-

0%

1,811,427

-

7,121,661

11,977,327

3,670,015

31%

8,307,312

-

1,935,000

1,935,000

-

0%

1,935,000

-

1,935,000

1,935,000

-

0%

1,935,000

-

CHD-07/E01:
Education for refugees and host communities in Eastern Chad UNICEF

4,654,500

4,654,500

-

0%

4,654,500

-

CHD-07/E02:
Education in support of IDPs in Eastern Chad

UNICEF

1,053,950

1,053,950

-

0%

1,053,950

-

CHD-07/E03:
Integrated Assistance to Schools for Central African Refugees UNICEF
and Host Populations in Southern Chad

663,400

663,400

-

0%

663,400

-

-

1,070,000

-

0%

1,070,000

-

6,371,850

7,441,850

-

0%

7,441,850

-

CHD-07/CSS03:
WFP Humanitarian Air Services in Chad for the humanitarian
community in Support of PRRO - Assistance to Sudanese
Refugees, Internally Displaced, IDP Host Communities and
Refugee-Affected Local Populations

Subtotal for COORDINATION AND SUPPORT SERVICES

ECONOMIC RECOVERY AND INFRASTRUCTURE
CHD-07/ER/I01:
Access to energy for refugees with respect to natural, social
and economic environment

ACTED

Subtotal for ECONOMIC RECOVERY AND INFRASTRUCTURE

EDUCATION

CHD-07/E04 (IDPs):
IDP Emergency Assistance: Education Programmes

Subtotal for EDUCATION

UNICEF

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Chad 2007 (Revision)
List of Appeal Projects (grouped by sector), with funding status of each
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 3 of 6

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

FOOD
CHD-07/F01:
Assistance to Central African Refugees in Southern Chad
(PRRO 10510.0)

WFP

CHD-07/F02:
Assistance to Sudanese Refugees, Internally Displaced, IDP
WFP
Host Communities and Refugee-Affected Local Populations in
Eastern Chad (EMOP 10559.0)
CHD-07/F03 (IDPs):
Assistance to refugees, IDPs, Host communities and Affected
pop.local
Subtotal for FOOD

386,377

3,787,651

3,402,856

90%

384,795

-

61,798,785

60,976,982

39,186,765

64%

21,790,217

-

-

6,967,145

-

0%

6,967,145

-

62,185,162

71,731,778

42,589,621

59%

29,142,157

-

WFP

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Chad 2007 (Revision)
List of Appeal Projects (grouped by sector), with funding status of each
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 4 of 6

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

HEALTH
CHD-07/H01:
Identification and cure of severe and moderate malnutrition in
Oure Cassoni camp and Bahaï area

ACTED

177,500

177,500

-

0%

177,500

-

888,700

888,700

445,000

50%

443,700

-

UNICEF

1,096,750

1,096,750

-

0%

1,096,750

-

CHD-07/H04:
Health and Nutrition services for IDP populations in East Chad UNICEF

395,151

395,151

-

0%

395,151

-

UNICEF

335,778

335,778

-

0%

335,778

-

WHO

529,650

529,650

-

0%

529,650

-

CHD-07/H07:
Disease outbreak and nutritional surveillance and investigation WHO
and response in Eastern Chad

847,440

847,440

-

0%

847,440

-

CHD-07/H08:
Accessibility to early health care for internally displaced
persons (IDPs) in Eastern Chad

WHO

477,862

477,862

676,026

141%

(198,164)

-

CHD-07/H09:
Setting up of nutritional and epidemiology surveillance system WHO
in Southern Chad and support to health sector coordination

879,219

879,219

-

0%

879,219

-

UNDP

-

214,000

477,158

223%

(263,158)

-

WHO

-

1,102,710

-

0%

1,102,710

-

-

50,000

-

0%

50,000

-

-

235,400

-

0%

235,400

-

HIAS

-

150,000

-

0%

150,000

-

UNAIDS

-

321,000

-

0%

321,000

-

CHD-07/H02:
Availability of Health of Reproduction services to the refugees, UNFPA
IDP's and the host communities in the East and the South of
Chad.
CHD-07/H03:
Fight against preventable diseases, Nutritional surveys and
support in refugee camps and host communities in Eastern
Chad

CHD-07/H05:
Health and Nutrition services for Central African Refugee and
host communities in Southern Chad
CHD-07/H06:
Health and nutrition coordination in Eastern Chad

CHD-07/H10:
Ensuring access to HIV and AIDS services for internally
displaced population in eastern CHAD
CHD-07/H11 (IDPs):
IDP Emergency Assistance: Health Programmes

CHD-07/H12 (IDPs):
Revitalisation of Koukou health centre to provide care/services COOPI
to IDPs
CHD-07/H13 (IDPs):
Capacity reinforcement of reproductive health mobile clinic;
UNFPA
implementation of HIV/AIDS control programme for adolescent
and young IDPs; logistic support to UNFPA sub-office in
Abéché
CHD-07/H14 (IDPs):
Establishment of mental health programmes in IDPs sites

CHD-07/H15 (IDPs):
Service support, trainings, prevention campaigns, support
activities

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Chad 2007 (Revision)
List of Appeal Projects (grouped by sector), with funding status of each
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 5 of 6

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

HEALTH
CHD-07/H16 (IDPs):
Food ration and equipment for nutrition activities; Cold chain,
vaccines and supplies; Sensitisation, social mobilization;
Training and supervision on nutrition and immunisation

UNICEF

-

1,938,586

-

0%

1,938,586

-

MENTOR

-

10,000

-

0%

10,000

-

5,628,050

9,649,746

1,598,184

17%

8,051,562

-

UNHCR

6,211,494

6,211,494

1,369,934

22%

4,841,560

-

CHD-07/MS02:
Protection and assistance to refugees from Central African
Republic in southern Chad

UNHCR

5,665,689

5,665,689

-

0%

5,665,689

-

CHD-07/MS03:
Protection and multi sector assistance to Sudanese refugees
in Eastern Chad camps

UNHCR

63,681,008

63,681,008

12,066,463

19%

51,614,545

-

UNHCR

-

-

6,215,791

0%

(6,215,791)

-

75,558,191

75,558,191

19,652,188

26%

55,906,003

-

OHCHR

250,000

-

-

0%

-

-

CHD-07/P/HR/RL02:
Protection in refugee camps and host communities, Eastern
Chad

UNICEF

834,600

834,600

-

0%

834,600

-

CHD-07/P/HR/RL03:
Protection and well-being of children in IDP camps, Dar Sila
and Assongha Departments, Eastern Chad

UNICEF

395,900

395,900

-

0%

395,900

-

CHD-07/P/HR/RL04:
Protection in refugee camps and host communities, Southern
Chad

UNICEF

401,250

401,250

-

0%

401,250

-

CHD-07/P/HR/RL05 (IDPs):
Psychosocial services and protection mechanisms; Capacity
building for community leaders; Strengthening referral system

UNICEF

-

179,760

-

0%

179,760

-

CHD-07/P/HR/RL06 (IDPs):
Prevention and response to SGBV: referral, medical care,
psychosocial support

UNFPA

-

267,500

-

0%

267,500

-

1,881,750

2,079,010

-

0%

2,079,010

-

CHD-07/H17 (IDPs):
Training and supervision on new malaria protocol treatment

Subtotal for HEALTH

MULTI-SECTOR
CHD-07/MS01:
Protection and assistance to IDPs in Eastern Chad

CHD-07/UNHCR:
Awaiting allocation to specific projects

Subtotal for MULTI-SECTOR

PROTECTION/HUMAN RIGHTS/RULE OF LAW
CHD-07/P/HR/RL01 (project cancelled):
Human Rights/ Legal Assistance to Women Victims of Abuse

Subtotal for PROTECTION/HUMAN RIGHTS/RULE OF LAW

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Chad 2007 (Revision)
List of Appeal Projects (grouped by sector), with funding status of each
as of 8 May 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Appealing
Agency

Project Code:
Sector/Activity

Original
Revised
Requirements Requirements

Page 6 of 6

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

SECTOR NOT YET SPECIFIED
CHD-07/UNICEF:
Awaiting allocation to specific sector/projects

UNICEF

-

-

6,113,837

0%

(6,113,837)

657,895

-

-

6,113,837

0%

(6,113,837)

657,895

387,000

387,000

-

0%

387,000

-

387,000

387,000

-

0%

387,000

-

231,250

231,250

-

0%

231,250

-

231,250

231,250

-

0%

231,250

-

490,000

490,000

-

0%

490,000

-

CHD-07/WS02:
Water Supply, Sanitation and Hygiene Education for Refugees UNICEF
and Host Population in Eastern Chad

2,530,550

2,530,550

-

0%

2,530,550

-

CHD-07/WS03:
Water Supply, Sanitation and Hygiene Education for Internally UNICEF
Displaced Chadian in Eastern Chad

1,851,100

1,851,100

-

0%

1,851,100

-

CHD-07/WS04:
Water Supply, Sanitation and Hygiene Education for Refugees UNICEF
and Host Population in Southern Chad

983,881

983,881

-

0%

983,881

-

-

4,405,190

-

0%

4,405,190

-

5,855,531

10,260,721

-

0%

10,260,721

-

170,664,445

195,905,793

73,969,990

38%

121,935,803

657,895

Subtotal for SECTOR NOT YET SPECIFIED

SECURITY
CHD-07/S01:
Reinforcement of safety measures for the benefit of
humanitarian operations in Chad

UNDSS

Subtotal for SECURITY

SHELTER AND NON-FOOD ITEMS
CHD-07/S/NF01:
Distribution of NFI to the refugees of Oure Cassoni and the
host population of the surroundings of Bahaï

ACTED

Subtotal for SHELTER AND NON-FOOD ITEMS

WATER AND SANITATION
CHD-07/WS01:
Support to host communities and internally displaced persons
in Goz Beida and Koukou Angarana

CHD-07/WS05 (IDPs):
IDP Emergency Assistance: Water-Sanitation Programmes

INTERSOS

UNICEF

Subtotal for WATER AND SANITATION

Grand Total
NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 8 May 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX IV.
ACRONYMS AND ABBREVIATIONS
ACF
ACT
ACTED
ANT

Action Contre la Faim
Artemisinin-based Combination Therapy
Agency for Technical Cooperation and Development
Armée Nationale Tchadienne

CAP
CARE
CERF
CFS
CNAR
CNT
COOPI
CWBC

Consolidated Appeal Process
Cooperative for Assistance and Relief Everywhere
Central Emergency Response Fund
Commission Nationale d’Accueil et de Réinsertion des Réfugiés
Concorde Nationale Tchadienne
Cooperazione Internazionale
Child Well-being Committee

DOC
DSC

direct operating cost
direct support cost

EPI
ETA

Expanded Programme on Immunisation
expected time of arrival

FAO
FFA
FUC

Food and Agriculture Organization
food-for-asset
Front Uni pour le Changement Démocratique

GBV
GoC
GoS

gender-based violence
Government of Chad
Government of Sudan

HC
HIAS
HIV
HLS
HoA
HPs
HR

Humanitarian Coordinator
Hebrew Immigrant Aid Society
Human Immuno-deficiency Virus
helicopter landing site
Heads of Agencies
health providers
human rights

IASC
ICRC
IDP
IEC
IHL
IN
INTERSOS
IRC
IRD
ISC
ITN

Inter-Agency Standing Committee
International Committee of the Red Cross
internally displaced person
information, education, and communication
international humanitarian law
Inter-News Network
Associazione Umanitaria per l’Emergenzia
International Rescue Committee
International Relief and Development
indirect support cost
insecticide-treated net

JRS

Jesuit Refugee Service

MENTOR
MSF
MSF-F
MSF-H
MSF-L
MTs

MENTOR Initiative (not an acronym) – UK NGO
Médecins Sans Frontières
Médecins Sans Frontières – France
Médecins Sans Frontières – Holland
Médecins Sans Frontières – Luxembourg
metric tonnes

NFI
NGO

non-food items
non-governmental organisation

OCHA
OFDA
ONDR

Office for the Coordination of Humanitarian Affairs
Office of the United States Foreign Disaster Assistance
Office National de Développement Rural

PMTC

prevention of mother-to-child transmission
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PTA
PU

Parents - Teachers Association
Première Urgence

RET
RFC
RH

Refugee Education Trust
Rassemblement des Forces pour le Changement
reproductive health

SECADEV
SGBV
SP
STD

Secours Catholique et Développement
sexual and gender-based violence
Samaritan’s Purse
sexually transmitted disease

UFDD
UN
UNAIDS
UNDSS
UNFPA
UNHCR
UNICEF
USG

Union des Forces pour la Démocratie et le Développement
United Nations
Joint United Nations Programme for HIV/AIDS
United Nations Department of Safety and Security
United Nations Population Fund
United Nations High Commissioner for Refugees
United Nations Children Funds
Under-Secretary-General

VAM

vulnerability analysis mapping

WFP
WHO

World Food Programme
World Health Organization
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NOTES:

Consolidated Appeal Feedback Sheet
If you would like to comment on this document please do so below and fax this sheet
to + 41–22–917–0368 (Attn: CAP Section) or scan it and email us: CAP@ReliefWeb.int
Comments reaching us before 1 September 2007 will help us improve the CAP in time
for 2008. Thank you very much for your time.
Consolidated Appeals Process (CAP) Section, OCHA

Please write the name of the Consolidated Appeal on which you are commenting:

1.

How could it be improved?

2.

Is the context and prioritised humanitarian need clearly presented?
How could it be improved?

3.

To what extent do response plans address humanitarian needs?
How could it be improved?

4.

To what extent are roles and coordination mechanisms clearly presented?
How could it be improved?

5.

To what extent are budgets realistic and in line with the proposed actions?
How could it be improved?

6.

Is the presentation of the document lay-out and format clear and well written?
How could it be improved?

Please make any additional comments on another sheet or by email.
Name:
Title & Organisation:
Email Address:

OF F I CE F O R T H E C O O RD I N A T I ON O F HU M A NI T AR I A N AF F AI R S
(OCHA)
UNITED NATIONS
NEW YORK, N.Y. 10017
USA

PALAIS DES NATIONS
1211 GENEVA 10
SWITZERLAND

