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Consolidated Appeals Process (CAP)
The CAP is much more than an appeal for money. It is an inclusive and coordinated programme cycle of:
•
•
•
•
•
•

strategic planning leading to a Common Humanitarian Action Plan (CHAP);
resource mobilisation (leading to a Consolidated Appeal or a Flash Appeal);
coordinated programme implementation;
joint monitoring and evaluation;
revision, if necessary; and
reporting on results.

The CHAP is a strategic plan for humanitarian response in a given country or region and includes the following
elements:
•
•
•
•
•
•
•

a common analysis of the context in which humanitarian action takes place;
an assessment of needs;
best, worst, and most likely scenarios;
stakeholder analysis, i.e. who does what and where;
a clear statement of longer-term objectives and goals;
prioritised response plans; and
a framework for monitoring the strategy and revising it if necessary.

The CHAP is the foundation for developing a Consolidated Appeal or, when crises break or natural disasters
strike, a Flash Appeal. Under the leadership of the Humanitarian Coordinator, the CHAP is developed at the
field level by the Inter-Agency Standing Committee (IASC) Country Team. This team mirrors the IASC
structure at headquarters and includes UN agencies and standing invitees, i.e. the International Organization
for Migration, the Red Cross and Red Crescent Movement, and NGOs that belong to ICVA, Interaction, or
SCHR. Non-IASC members, such as national NGOs, can be included, and other key stakeholders in
humanitarian action, in particular host governments and donors, should be consulted.
The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal document.
The document is launched globally each November to enhance advocacy and resource mobilisation. An
update, known as the Mid-Year Review, is to be presented to donors in July 2006.
Donors provide resources to appealing agencies directly in response to project proposals. The Financial
Tracking Service (FTS), managed by the United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), is a database of donor contributions and can be found on www.reliefweb.int/fts
In sum, the CAP works to provide people in need the best available protection and assistance, on time.

ORGANISATIONS PARTICIPATING IN CONSOLIDATED APPEALS DURING 2006:
AARREC
AASAA
ABS
Abt Associates
ACF/ACH/AAH
ACTED
ADRA
Africare
AGROSPHERE
AHA
ANERA
ARCI
ARM
AVSI
CADI
CAM
CARE
CARITAS
CCF
CCIJD
CEMIR Int’l
CENAP

CESVI
CHFI
CINS
CIRID
CISV
CL
CONCERN
COOPI
CORD
CPAR
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CUAMM
CW
DCA
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EMSF
ERM
EQUIP
FAO
GAA (DWH)
GH

GSLG
HDO
HI
HISAN - WEPA
Horn Relief
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IOM
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IRIN
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VIA
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1.

EXECUTIVE SUMMARY

Liberia’s humanitarian situation and political climate has witnessed significant improvements since the
launch of the 2006 Consolidated Appeal (CAP) in November 2005. A new Government has been
installed following free and fair elections, former President Charles Taylor has been taken into custody
and transferred to the Hague to face charges of war crimes committed during the conflict in Sierra
Leone, over 100,000 ex-combatants have been demobilised, former armed factions disbanded,
parliamentary elections completed, and well over a quarter of a million internally displaced people
(IDPs) have been given assistance to return home in safety and dignity.
Despite these positive developments, Liberia still requires urgent humanitarian assistance and
support. The majority of the population remains without access to adequate basic services including
healthcare, drinking water, shelter and education. The situation has been compounded by an
inadequate physical infrastructure, with many of the roads being rendered impassable during the rainy
season.
The new Government of Liberia (GoL) has been working hard to find the necessary resources to
further develop its capacity to sufficiently address gaps in essential service delivery, and assume
governmental functions. To further support these efforts, and in line with the Humanitarian Response
Agenda, humanitarian actors in Liberia have come together under the Cluster Leadership Approach.
Through the identification of designated lead agencies, the process aims to ensure greater
accountability, predictability and partnership for a more effective humanitarian response.
With the introduction of the Cluster Leadership Approach in Liberia and the creation of the InterAgency Standing Committee Country Team (IASC-CT), stronger partnerships have been forged
between the Government, the UN, non-governmental organisations (NGOs) and the Red Cross
Movement which has resulted in improved humanitarian coordination and service delivery.
A working group comprising of representatives from the Government, the UN and NGOs formally
agreed upon strategic priorities for the CAP 2006. Having re-assessed these priorities as part of the
Mid-Year Review (MYR), these same priorities remain valid and are reaffirmed – namely, to:
1.
2.
3.

Provide basic social services to vulnerable populations;
Revitalise communities to become sustainable, secure and productive;
Strengthen the capacity of civil society and local authorities to support the recovery process.

By the end of April 2006, all of the 35 IDP camps had been closed, and more than 314,000 IDPs had
received their return assistance packages. Lofa, Bong and Bomi counties have witnessed the vast
majority of the returning IDPs, as well as most of the returning refugees. More than 69,000 refugees
have been repatriated from neighbouring countries by the United Nations High Commissioner for
Refugees (UNHCR) from November 2004.
Despite having returned home, the longer-term
reintegration and rehabilitation of the returnees is still in progress, as many of their basic needs (as
well as those of the wider community) remain unmet. Due to an overall lack of capacity, the health
and education sectors remain the most problematic. The prevalence of sexual and gender-based
violence (SGBV) also remains a key issue of concern.
As of mid-June 2006, 28% of the 2006 Liberia CAP had been funded and a total of
US$1 40,593,747 had been contributed. The MYR entailed relatively minor revision of some projects’
budgets, as well as including additional high-priority projects, bringing the total amount requested for
the remainder of 2006 to $144,719,299.
In addition, the World Food Programme (WFP) requested $171 million for Liberia, Sierra Leone and
Guinea through the West Africa Regional Appeal 2006 and 67% of its requirements have been met.
Liberia is at a critical juncture. In order to build upon the hard-won peace and political progress,
international support both financial and political, will be vital to stabilise the population by addressing
the continuing urgent humanitarian needs of the population to ensure a rapid and sustainable
recovery.
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All dollar figures in this document are United States dollars. Funding for this appeal should be reported to the Financial Tracking Service
(FTS, fts@reliefweb.int), which will display its requirements and funding on the CAP 2006 page.
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We recognise that this change is not just for the sake of change, but a fundamental
break with the past, thereby requiring that we take bold and decisive steps to address
the problems that for decades have stunted our progress, undermined national unity,
and kept old and new cleavages in ferment.
(President Ellen Johnson Sirleaf, inauguration speech January 2006

2.

CHANGES IN THE CONTEXT AND HUMANITARIAN CONSEQUENCES

The inauguration of President Ellen Johnson Sirleaf on 16 January 2006 concluded the term of the
National Transitional Government of Liberia (NTGL) and marked the end of the Comprehensive Peace
Agreement (CPA) of 2003. With the establishment of three branches of Government – the
Legislature, the Executive and the Judiciary – and with all 15 County Superintendents confirmed by
the Senate and installed by the President, the country’s successful transition to into multi-party
democracy is taking shape.
At the same time, the extension of state authority beyond the capital remains a challenge. The
establishment of functioning effective municipal structures continues to be constrained by poor or
altogether absent infrastructure, communication, logistics, lack of qualified personnel and limited
financial resources.
Former President Charles Taylor was extradited from Nigeria on 29 March 2006 and transferred to the
Special Court for Sierra Leone to face war crimes charges. This example of effective functioning by
the international justice system has reassured many in the sub-region that the days of impunity for
local warlords and strongmen are over, thus significantly strengthening the cause of peace. Given
that Taylor’s continuing presence in West Africa – even while in custody – posed a potential threat to
the stability of several states, his transfer for trial proceedings to The Hague on 20 June 2006 was
broadly supported.
Displacement
An improved security situation and the provision of humanitarian assistance have encouraged the
return of refugees and IDPs. With assistance from UN, NGO and humanitarian partners, some
314,000 IDPs were assisted to return from 35 camps that have now been closed, while 69,000
refugees have returned from neighbouring countries with assistance from UNHCR. Presently it is
estimated that more than 150,000 refugees remain in neighbouring countries.
Infrastructure and humanitarian access
Many roads and bridges have been damaged, limiting vital access to clinics, hospitals, schools,
markets and other social infrastructure making travel very difficult, especially during the rainy season
(from June to October). Over the past six months, increased rehabilitation and reconstruction of road
infrastructure has been undertaken in counties most affected by the war such as Lofa, but much more
needs to be done.
Human Rights and Protection Issues
While the recently passed “rape law” has been a positive step to increase the protection of women and
children against rape and other forms of sexual and gender-based violence (SGBV), much remains to
be done. Until now, the lack of effective rule of law institutions and mechanisms has resulted in
impunity for many perpetrators of SGBV. Close collaboration between Government, UN, NGOs, and
humanitarian partners is urgently required to further develop practical preventive programmes.
Sexual exploitation and abuse (SEA) is viewed as a serious national problem. The UN and NGO
partners, working under the auspices of the In-Country Network (ICN), have engaged with the
Government to develop an aggressive national campaign aimed at eliminating this practice.
Moreover, the UN and NGOs are working to improve coordination, as well as monitoring and
evaluating efforts in this regard.
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Poverty /Economic Disparities
The 2004 Millennium Development Goals (MDG) Report for Liberia states that the proportion of
people living on less than $1 per day had increased from 55.1% in 1997 to 76.2% in 2001. During the
same period, extreme poverty increased from 14% to 52%. In 2000, only 26% of the population had
access to clean drinking water, with only 45% having access to improved sanitation facilities.
Poverty in Liberia has a face - some 86% of the country’s poor people live in rural areas and the
majority them are women. They remain largely confined to subsistence farming due to very limited
access to seeds, tools and improved agricultural techniques. Rural women’s economic deprivation is
perpetuated by high illiteracy rates, resulting from discriminatory access to schooling that places girls
at a significant disadvantage to boys.
The Government and its partners through the Interim Poverty Reduction Strategy Paper (IPRSP),
which will be informed, inter alia, by the UN’s most recent Common Country Assessment (CCA), are
currently developing a multi-dimensional and integrated response to respond to the multi-faceted
nature of poverty in Liberia.

Source : UNMIL

Source: UNMIL

Liberia has the world’s fifth highest level of under-five, infant and maternal mortality
rates.
Liberia remains among the most food insecure countries in the world with less than
10% of the arable land being cultivated and a very low yield per hectare (0.4 MT).
Liberia 2006 CAP Mid-Year Review

3

LIBERIA

3.

REVIEW OF THE COMMON HUMANITARIAN ACTION PLAN

3.1

SUMMARY

As noted in the recent progress report of the Secretary-General, Liberia is generally stable but with a
fragile security situation.2
Through an inclusive consultative approach, the MYR serves to underscore the priority sector actions
needed to give the country, and its’ people the basis for a sustainable future. Immediate investments
are necessary in health care, water and sanitation, as well as early recovery including, transitional
justice to save lives and rehabilitate vital infrastructure.
To ensure that the various cluster/sector strategies are coherent and coordinated, the Humanitarian
Coordination Section (HCS) of the United Nations Mission in Liberia (UNMIL) has developed a
concept paper, with the support of the Inter-Agency Internal Displacement Division (IDD), Office for
the Coordination of Humanitarian Affairs (OCHA), to guide the process of humanitarian reform and
enhance humanitarian coordination through the Cluster Leadership Approach in Liberia. As part of
this process, an IASC-CT has been established to strengthen partnerships between all humanitarian
actors, reinforce existing capacities, and to ensure a more seamless transition to recovery (see box in
Section 3.3).
“We hope that the international community will find ways to act more quickly because
now is the time in Liberia – not three or four years from now. Now is the time to
capitalize on the peace prevailing in this country by providing rapid support for the
vulnerable populations.”
Jordan Ryan D/SRSG, UNMIL, Humanitarian Coordinator.

3.1.1 Impact of funding levels on the Common Humanitarian Action Plan (CHAP)
implementation
As of mid-June, with only 28% of funds requested paid or committed, donors’ response to the Liberian
CAP 2006 has been far below expectation. Resources are presently insufficient to address identified
needs, indicating that Liberia may have found itself in the classic “relief-to-development” funding gap.
NGOs and UN Agencies are facing critical funding gaps at a time where humanitarian operations
should be creating a solid foundation for Liberia’s recovery and development. In several areas NGOs
are the sole providers of basic social services, which will be curtailed or discontinued due to lack of
funding. In many sectors, such as health, NGOs provide or support the bulk of service delivery.
UN agencies and NGOs have relied heavily on funding sources aside from contributions earmarked
for projects listed in the CAP in order to address the most pressing needs; while some have relied on
their core funding to implement the Cluster Leadership Approach and to undertake adequate response
preparations including, for avian influenza.
UNHCR has received the majority of the funding to date with 66% of the total funds committed to CAP
projects for Liberia. These funds have been channelled toward protection, monitoring and assistance
activities for refugees, returnees and host/receiving communities. The amount represents 56% of the
funds UNHCR had requested in the 2006 CAP. These additional funds have contributed to the return
of 68,917 out of 233,264 refugees from neighbouring countries, and return assistance for 314,000
IDPs.
The United Nations Children’s Fund (UNICEF) received 26% of the total funds counted in the 2006
CAP to date. This represented 47% of the funds UNICEF sought to address the most urgent and
neglected needs in the education, health, protection and water and sanitation sectors. UNICEF’s
funded programmes are focused primarily in support of the Health and Water and Sanitation Clusters.
Areas specifically addressed are: Expanded Programme on Immunisation (EPI), health service
delivery, hygiene promotion and cholera prevention, as well as post–conflict reconstruction of water,
2

Eleventh Progress Report of the Secretary-General on the United Nations Mission in Liberia (S/2006/376, 9 June 2006).
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sanitation and hygiene facilities in areas of return in Maryland, Lofa and Nimba Counties. With this
funding UNICEF has been able to bring additional human resources on board in order to increase
technical assistance, programme activities and monitoring and coordination of Cluster activities.
UN agencies OCHA and WFP received the largest percentage of the funds requested. WFP received
a pledge that will cover 100% of their requested funding for the establishment of a National Food
Security Strategy and Implementation Plan, which will assist the Government in the planning and
implementation of activities related to improving food security. UN OCHA had received 88% of the
funds requested for the Provision of Humanitarian Relief and Recovery Information Services. This has
allowed the Humanitarian Information Centre (HIC) to continue to serve the Humanitarian Community
until 30 June 2006. Additional funds for the HIC have been requested in this MYR for the United
Nations Development Programme (UNDP), as it takes over responsibility for the service from OCHA
effective 1 July 2006, whereupon it is planned that the HIC will support efforts to build Government
capacity for information gathering and dissemination.
“It is easy for rich people to judge and blame me for not sending my children to
school. But I have no job. My man left me and doesn’t give us any money. My
family needs food and money to pay rent. What can I do?”
Source: International Rescue Committee (IRC) June 2006

3.2

SCENARIO

The most likely scenario established in the CAP –“Peace consolidated, humanitarian needs
remain” – continues to be valid. The Government of Liberia is in the process of deploying staff to the
counties, but it has limited capacity and resources. Restoration of full functionality of national and
local government will require significant time and money. Support initiatives such as the UN’s County
Support Teams (CSTs) and others are underway, with the aim to improve performance of local
government. The Governance and Economic Management Assistance Programme (GEMAP)
implementation continues with initial positive impact on revenue generation and reduced corruption.
Employment growth is slow, with few opportunities for sustainable livelihoods and overall limited
change in the socio-economic situation for most Liberians.
UNMIL continues to ensure a basic level of security and stability throughout the country. There is a
potential for returnees to move to urban areas or areas where services and employment opportunities
are available, if their needs cannot be met in their own communities. Most IDPs and refugees are
coming back to Bomi, Bong and Lofa counties, placing increased pressure on already overstretched
social infrastructure. Meanwhile, the south-eastern region of Liberia (Grand Kru, River Cess, River
Gee and Sinoe Counties) is far less populated. Historically it was neglected by the administration in
Monrovia, and could pose a threat to stability if not actively supported to develop, in line with the rest
of the country.

3.3

STRATEGIC PRIORITIES

The overall strategic priorities remain unchanged from the 2006 CAP document. To date, with the
funding received, it has not been possible to fully achieve these priorities. However, humanitarian
action is better supported with improved data collection and analysis, concomitantly increasing the
potential for improved planning and better-targeted service delivery. Economic and employment
issues were given lower priority in the original CAP document. These factors have, however, emerged
as central elements for political stability. In addition, the establishment of the rule of law, increased
access to justice and focus on protection issues all warrant greater attention. The strategic priorities
remain as follows:
1.

2.

Provide Basic Social Services to vulnerable populations: mainly counties of high return
(Bomi, Lofa, and Nimba), as well as the neglected south-eastern region (Grand Kru, River
Cess, River Gee and Sinoe) are to be targeted;
Revitalise communities to become sustainable, secure and productive: while the 2006
CAP initially aimed specifically at supporting returnees and ex-combatants, the MYR
underlines the necessity to support broader community-based projects. The priority now is to
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3.

focus attention on the revitalisation of local communities, while shifting the focus away from
specific target groups;
Strengthen capacity of civil society and local authorities to support the recovery
process: Liberians need to begin to take charge of their country’s recovery. Although
capacity and the resources are still quite limited, the process needs to become more of a
partnership. Humanitarian assistance should be consistent with the aim of building capacity
for the exercise of national ownership under the leadership of the Government of Liberia.
In Context – The Cluster Approach In Liberia
The Cluster Leadership Approach aims to fill gaps and strengthen sectoral coordination by
ensuring that there is a clear system of leadership and accountability for all areas of humanitarian
activity. At the country level, with the establishment of the Liberia IASC CT, the aim is to ensure a
more effective response by mobilizing clusters of NGOs, organisations and agencies to respond in
particular sectors or areas of activity where gaps have been identified. In addition, by clarifying the
division of labour among organisations, better defining their roles and responsibilities, and
providing the HC with a first point of call, the approach should help to further strengthen
coordination.
The designated Cluster Leads, as agreed by the HC and the IASC Country Team will be
accountable for ensuring appropriate levels and standards of response; and for acting as “provider
of last resort”. The latter concept will be subject to basic preconditions that affect any framework
for humanitarian action, namely, availability of funding, unimpeded access and security.
Where appropriate, the IASC CT and the Cluster Leads will seek the involvement of government
partners and seek to strengthen their role to provide leadership over time. The HC and Cluster
Leads will aim to ensure that the clusters promote a sustained strategy that will support the
government and other local partners from the outset and enable stronger linkages between
humanitarian and development actions

3.4

RESPONSE PLANS

Health
Cluster lead: World Health Organization (WHO)
Though Liberia is moving along the path of recovery and reconstruction, it remains in a critical state,
where many emergency health needs remain unmet. This is particularly the case in the south-eastern
counties of Grand Kru, River Cess, River Gee and Sinoe. In addition, health services are
overstretched in counties where the majority of the returnees and IDPs have resettled, i.e. in the
north-western counties of Bomi, Bong, and Lofa.
Present activities in the Health Cluster, are aimed at reducing maternal and child mortality and
morbidity and, particularly, under-five mortality, through the provision of basic health services. During
the emergency, the United Nations Population Fund (UNFPA) assisted NGOs and health facilities to
improve Reproductive Health of women and young girls, and to meet the emergency reproductive
health (RH) needs of refugees, IDPs, and other war affected populations. Many organisations
providing health services with an emergency focus are, however, planning to leave or have already
scaled down their activities. When this happens, the Government and other NGOs are, more often
than not, unable to fill the gaps that subsequently occur in service delivery. Likewise, many
organisations working in the health sector is finding it increasingly difficult to attract donor funding.
There is no comprehensive integrated information and management system to measure performance
indicators of the health initiatives. Recently WFP and UNICEF, supported by the WHO, have carried
out an integrated Food Security and Nutrition survey, which includes maternal and child mortality data.
At the same time, the WHO supported the MoH and Social Welfare (MoHSW) to conduct a rapid
health assessment aimed at the development of a National Health Policy and a National Health
Development Plan. The results of the two assessments are still being analysed to measure the impact
of the health initiatives by the humanitarian community.
The MoHSW with the support of the UN and humanitarian partners have rehabilitated many health
facilities. Some the essential basic health initiatives including, immunisation are being offered in more
than 250 health facilities across the country.
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The routine epidemiological surveillance and early warning systems have been improved. The
integrated disease surveillance and response system of the MoHSW has been expanded to nine
counties. The EPI surveillance systems are functional in all 15 counties focusing on all priority
communicable diseases. More than 1,200 community focal persons for the reporting of priority
communicable diseases including avian influenza have been selected and trained. All priority
communicable diseases are being reported, investigated and samples analysed in Monrovia or
referred to institutions abroad. The estimated number of health facilities reporting weekly surveillance
information is 65%.
Statistics from the National AIDS Control Programme (NACP) estimate Human Immuno-deficiency
Virus (HIV) sero-prevalence to be 8.2% in the general population, indicating a doubling of the infection
from 4.2% in 1994. According to the report, females account for three times more cases than males,
while the youth account for over half of all reported sexually transmitted infections (STIs). In addition,
female youths of ages between 15-29 years have HIV infection rate three times higher than male
youths in the same age group. Males between 30-49 years of age have a higher infection rate than
females within the same age group. The report also revealed that the number of children who have
been orphaned as a result of HIV/Acquired Immuno-Deficiency Syndrome (AIDS) increased by 40%
from 1,500 in 1997 to 2,100 in 2002. However, these are only estimates since, to date, there has not
been any sentinel surveillance survey conducted among the general population to corroborate the
data.
WHO has supported the MoHSW’s identification of sentinel sites, trained officers for HIV/AIDS
surveillance and for HIV/AIDS diagnose. The HIV prevalence rate among women attending antenatal
care will be measured when all necessary infrastructures are put in place by the end of the year.
The implementation of the health cluster approach in Liberia late 2005, in the context of post conflict
transition and recovery, poses special challenges requiring more intensive coordination efforts than
that during the acute emergency period.
The common goal of the Health Cluster in Liberia is to save lives and reduce avoidable morbidity
through coordinated public health initiatives, at national and peripheral level, better targeted and cost
effective actions, information management and strengthened disease surveillance and response.
The Health Cluster will be supported by WHO’s office in Monrovia and three sub offices yet to be
established. There will be an increased focus on ensuring adequate health in areas of return in
Voinjama (serving Lofa and Gbarpolu), Harper (serving Maryland, Grand Kru and River Gee) and
Zwedru (serving Grand Gedeh, Nimba and Sinoe). This is necessary to adequately support the
County Health Teams (CHTs). There is also a need to employ an Emergency Health Coordinator to
support the Ministry of Health (MoH) and the UN Humanitarian Coordinator (HC)/Resident Coordinator
(RC)/Deputy Special Representative of the Secretary-General (DSRSG) in Monrovia.
The CAP for 2006 was formulated prior to the establishment of the Cluster Leadership Approach,
national elections, and the departure of many NGO health service providers from the country. In order
for WHO to assume additional coordination and capacity building responsibilities, the Health Cluster
team agreed upon the following specific objectives in its third meeting of 16 March 2006:
1.
2.

Better coordination of health action implemented by health actors;
Planning and strategy development to expand access to essential health services including
immunisation, reproductive and child health, communicable and non-communicable health,
nutrition, SGBV and mental health;
3.
Monitoring, reporting, advocacy and resources mobilisation through reliable health information
systems;
4.
Sustaining and expanding the diseases surveillance system, early warning and outbreak
response;
5.
Building the capacity of national partners (MoH and National NGOs) to take over the health
services currently covered by international non-governmental organisations (INGOs);
6.
Responding to unforeseen needs (cluster lead agency as provider of last resort).
All objectives and indicators for the first half of 2006 are expected to remain unchanged for the second
half of 2006. Because of the serious limitation in capacity at the MoHSW, the proposed health
projects are expected to be implemented within a one-year period, provided that funds are made
available for the projects.
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Food Security and Nutrition in Liberia – Rural Areas

The average rural household size in Liberia is 5.6 with 87% male and 13% female
headed. Of note is that 8% of households are headed by the elderly. Currently 30% of
males and 37% of females of school age are not enrolled in schools – namely due to
not having enough money to pay for school fees, or not having a school in the
community. 48% of adults have no schooling and only 5% have completed high school
– with none having attended or completed university.
Food security and nutritional statistics in rural Liberia show alarming figures. A
comprehensive survey in Liberia was recently conducted, where access to food through
the ability to purchase or produce, and actual frequency and diversity of food intake,
were studied. 28% of some families were found to be completely ‘food insecure’ in one
county – with 11% as the national rural average. Up to 58% are considered highly
vulnerable in some counties with 40% of Liberia falling into this category overall and
another 41% ‘moderately vulnerable’. Only 9% of Liberia’s rural population today can
be considered to be ‘food secure’ – dropping to none in at least five of Liberia’s 15
counties.
In three districts more than 10% of children are wasted (6.9% average) and up to 47%
in some counties are stunted – with a massive national 39% rural average. 25% of
under fives in Liberia are underweight - 34% in some counties. 13.4% of women have a
low body mass index. Indicative crude mortality rates are showing alarmingly high
figures especially in remote rural areas of Liberia.
Source: Government of Liberia in collaboration with the Food and Agriculture Organization (FAO),
Humanitarian Information Centre (HIC), UNICEF, UNMIL, WFP, WHO, Catholic Relief Services
(CRS), World Vision (WV), Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) and
LINNK: Comprehensive Food Security and Nutrition Survey (preliminary results), Monrovia,

Food Security
Sector Lead: WFP
Liberia remains among the most food insecure countries in the world with less than 10% of the arable
land being cultivated and a very low yield per hectare (0.4 Metric Tonnes (MT)). The FAO/WFP Crop
and Food Security Assessment for Liberia conducted in January and February of this year concluded
that the causes of food insecurity were:
•

•

Agricultural production constraints, mainly caused by the limited availability of quality seed rice
and heavy attacks of pests, mainly grass cutters (a local rodent) and birds, as well as endemic
infection of Mosaic virus disease. (High level of losses to be addressed through support to
extension services and training on crop husbandry practices, small scale post harvest
technologies, equipment, processing, storage and marketing);
Utilisation issues caused by a poor transportation network, inadequate community-level water
and sanitation, and women’s lack of knowledge about household hygiene, food preparation and
child feeding practices.

The primary goal of the food assistance strategy proposed for Liberia is to reduce food insecurity for
vulnerable households and strengthen their resilience through increased agriculture production and
access to food including food aid.
Since the CAP was launched in November and the Cluster Approach in January, the target of food
security in Liberia has become more focused with three major priorities being identified for the next six
months. Surveys have been undertaken which have made more data available and have sharpened
the focus of humanitarian action. To reflect the priorities, three new projects and one revision of a
previous project have been included. All the other project proposals in the CAP document still need
funding.
Priorities are the following:
1)
Pest and disease control for crops and livestock;
2)
Seeds multiplication for improved planting materials (rice and cassava);
3)
Re-stocking of livestock.
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Achieving food security in terms of availability, access and utilisation is a central issue in the Food
Securities cluster strategy. The cluster’s strategy for 2006 is two-fold. Firstly, to address the needs of
returnees of 2005 and 2006, by providing them with agricultural inputs (seeds and tools) to restart their
farming activities and produce their own food. Secondly, the cluster will address structural issues
within the Food Security Cluster including rehabilitation and strengthening of institutions,
infrastructure, gender mainstreaming and rebuilding of agricultural production capacities.
Nutrition
Cluster Lead: UNICEF
Liberia has the world’s fifth highest rates of under-five, infant, and maternal mortality. The under-five
mortality rate for Liberia is as high as 235 per 1,000 live births. In order to address this issue, it is
necessary to view nutrition through a holistic approach, recognising the strong links between nutrition,
health and food security. Over the last six months, significant progress has been made towards
increasing Vitamin A coverage and de-worming activities nationwide, and in providing targeted actions
for Therapeutic Feeding Centres (TFC) and Supplementary Feeding Centres (SFC).
Liberia is in an early recovery phase and remains vulnerable to external shocks, such as regional
insecurity, large-scale population movements or outbreak of disease such as avian influenza. Any
such development could severely impact upon food
security, thus having dramatic implications for the nutritional
status of women and children in particular.
The importance of addressing vulnerable populations’
nutritional needs, while ensuring emergency preparedness
and response capacity utilising the Cluster Approach is a
paramount concern. In addition, the Nutrition Cluster will
foster strong linkages between the Health and Food
Security Clusters in order to create a holistic approach to
tackling the nutritional needs of Liberia.

Source UNMIL

Priorities:
•
Ensure that an effective nutritional surveillance system is in place by providing support to the
MoHSW;
•
Identification and treatment of malnutrition in communities;
•
Nutritional education in areas of greatest need, by awareness-raising and training provided to
mothers/caregivers, mother and women support groups, health promoters and professional
health workers in clinics;
•
Vitamin A supplementation and de-worming;
•
Awareness-raising of nutritional status of people living with HIV/AIDS and other diseases.
Water and Sanitation
Cluster Lead: UNICEF
The needs of the Water and Sanitation (WatSan) Cluster continue to be substantial and urgent. While
progress has been made in the first half of 2006, it is clear that the activities for the rest of the year
and beyond need to be better coordinated and based on reliable assessments and surveys. The substandard quality of actions has resulted in a large number of non-functional wells and pumps, leaving
numerous communities vulnerable, this at a time when populations are returning to their counties of
origin, putting a major strain on the existing facilities in communities.
The effective response of the humanitarian community to the WatSan needs of the people depends on
well-targeted actions using sound technical expertise and according to agreed standards, building on
community knowledge and local management in order to sustain the actions. Building the capacity of
government to monitor and evaluate the sector activities is crucial, as is forming solid linkages with the
health cluster.
Liberia is in an early recovery phase and the threat of regional insecurity and subsequent cross-border
influx is still very high. Such events would have serious implications for the availability of safe water.
Furthermore the looming threat of avian influenza could potentially increase the need for emergency
WatSan actions, especially in the area of awareness-raising and hygiene promotion. These are
actions that could significantly reduce the spread of the disease. The importance of ensuring
emergency preparedness and response capacity within the sector is paramount at this juncture.
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Priorities include:
•
Improved sector coordination, particularly at the county-level based upon the Cluster Approach;
•
Building Government capacity to put into action regulations and standards in the Sector;
•
Improved monitoring and evaluation of actions at the individual organisation and Government
levels;
•
Continued hygiene promotion and social mobilisation activities particularly in the less accessible
areas;
•
Coordinated needs assessment to be undertaken in identified ‘high’ priority areas;
•
WatSan database fully functional based upon a survey to be conducted;
•
Community maintenance and management systems formed to ensure sustainability of actions;
•
Emergency preparedness and response plans in place for the sector utilising partners from the
Cluster Approach.
Protection
Cluster Lead: UNHCR
Protection Core Groups (PCGs) have been established covering 11 of 15 counties, with a focus on
sexual exploitation and abuse prevention. The PCG works through the In-Country Network (ICN) to
implement prevention activities. Support to survivors is coordinated by SGBV sub-clusters in seven
locations throughout the country. Various members of the PCG are supporting UN efforts to provide
training to the Truth and Reconciliation Commission (TRC). Current collaborative efforts are geared to
developing the TRC’s children’s policy and children’s programmes.
The Norwegian Refugee Council (NRC) supports 485 protection monitors in return communities.
Reviewing committees have been established to refer cases for concrete action in six counties. SGBV
sub-cluster groups are in the process of developing
referral systems, and standard operating procedures.
The Child Protection sub-cluster has completed the
review of the Terms of Reference (TOR) for the lead
child protection agencies that coordinate the Child
Protection Networks at county level.
The Child
Protection sub-cluster now includes the Ministry of
Gender and the Development County Coordinators in
the county level Child Protection Networks.
The IDP return process was officially declared over by
the government on 20 April 2006, but protection
monitoring of returnees will continue throughout this
Source UNMIL
year. An assessment of outstanding protection issues
has been conducted within the context of the camp
closure assessment. People with special needs who are currently living in the former IDP camps will
be counselled on their return options. Leadership training will be planned for people in return
communities and for community leaders in former camp areas, where some IDPs remain. The PCG
organised a one-day seminar in April 2006 to review lessons learned from the IDP experience in
Liberia.
The PCG at county level will play a more active role in coordinating SEA prevention activities,
including SEA focal point meetings, training, joint monitoring teams at community level, and training.
1.
2.

3.

4.
5.
6.

UN Agencies and NGOs will support prevention and care activities to address sexual
exploitation in communities and schools in all counties and provide stronger coordination;
UN Agencies and the PCG will secure referral support mechanisms for victims of human rights
violations, sexual exploitation, displacement and vulnerable groups. They will also assist
survivors of abuse and advocacy of age and gender mainstreaming;
UN Agencies and the PCG will advocate and support drafting of national legislation to include
international human rights standards. They will also involve the Government in protection
activities;
UNMIL will support the TRC;
NGOs and UN will promote and facilitate reintegration of IDPs;
Implement recommendations from camp closure report.
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Camp Management
Cluster Lead: UNHCR
With the announcement of the end to return assistance, IDP camps were officially closed by 20 April
2006, and the focus of the camp management cluster turned to the rehabilitation of camps,
assessments of the remaining population, and evaluations of lessons learned. During the returns
process 314,095 IDPs were provided with return packages and more than 80% of them have received
the second part of their food entitlement in areas of return.
Beginning in April, a review of lessons learned was conducted by the Protection Core Group, and an
inter-agency multi-functional team conducted assessments of protection, property, basic services and
the environment in each of the former 35 camps.
Priorities
The work of the Camp Management Cluster will therefore focus during the second half of the year on
coordinating a response to the recommendations of the inter-agency camp closure assessment report,
especially in:
•
•
•

Environmental rehabilitation where required in the 35 former camps;
Identification of durable solutions for people with special needs who remain behind in former
camps;
Leadership training and community mobilisation.

Furthermore, a thorough consultation and evaluation of the management of the internal displacement
resettlement programme should be conducted in 2006.

‘I can’t think anything good or bad because I don’t have a place to put my head’
(Woman 37 years old with 3 children in Montserrado)
(Sustainable Livelihood in Liberia – Oxfam-GB 2006)

Shelter and Non-Food Items Cluster Lead: UNHCR
The condition of shelters and living spaces is still deplorable throughout the country and particularly so
in rural areas. The international minimum standard of 3.5 m2/person is far from met; basic domestic
sanitary and hygiene facilities are not available in most localities. In the absence of a viable legal and
judicial structure, land tenure and access, as well as property rights, remain major challenges,
especially for returnees. As increasing numbers of internally displaced people have returned, or are
returning home, these issues are becoming more critical if the sustainable reintegration of returnees is
to be achieved. To address such multi-faceted community needs, it is imperative to further reinforce
cross-cluster coordination among all stakeholders. In particular, the Shelter Cluster will liase closely
with the Early Recovery’s Transitional Justice sub-working group that will focus on land tenure issues.
In April 2006, the return movement of registered IDPs was concluded, but voluntary repatriation of
Liberian refugees from asylum countries have continued. Shelter support implemented in various
parts of the country has had a positive impact on the protection of the livelihoods of beneficiary
communities. The gap in the overall shelter needs in the country remains enormous.
Strategic Priorities
1. Provide appropriate shelter construction materials and support communities to utilise locally
available raw materials in the construction of their houses including basic domestic facilities (e.g.
latrines) as an integral part;
2. Reinforce cross-sector coordination among concerned stakeholders to maximise the impact of
different sectoral actions at community level;
3. Enhance the self-help capacity and the skills of the beneficiary communities in the management
of community resources, planning of settlement/shelter/house construction and maintenance of
shelter and communal facilities;
4. Provide returnees with non-food items and other forms of household support to foster their selfsufficiency in the long run.
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With the current level of funding, shelter support activities are being implemented mainly for a limited
number of extremely vulnerable persons in some high returnee areas. However, the overall gap, both
in quality and quantity, remains significant due to the still very low coping capacity amongst the
returnees and their receiving communities. In view of the volatile situation in Côte d’Ivoire and
Guinea, contingency planning has been jointly undertaken among concerned stakeholders since 2005.
The issue of emergency shelter and non-food item has been addressed in the planning process.
In the implementation of shelter support activities, further emphasis will be placed on building capacity
of beneficiary communities in the process of planning, shelter building and maintenance, thus
increasing the self-sustainability of communities. Priority will be given to the most vulnerable
members of the communities. Cross-cluster coordination with stakeholders in such sectors as
protection, water/sanitation/hygiene, etc. is expected to maximise and mutually reinforce the impact of
the different actions. Thus, an inadequate response would not only lead to further deterioration of the
affected people’s living standards, but would also be detrimental to their protection.
Education
Sector lead: UNICEF
The Education Sector chapter of the CAP demonstrates limited but significant progress in a few areas,
and little or no activity in others over the past six months. Urgent challenges remain in the Education
Sector in Liberia almost as pressing as that of the previous year. School supplies have been provided
to keep the facilities open, but teacher pay and lack of qualifications continue to demoralise a sector
that is already functioning at minimal levels of operational ability.
Substantial recent assessments in the sector include surveying and costing of repair of the three
teacher training institutes in Liberia conducted by the Ministry of Education (MoE), United States
Agency for International Development (USAID), UNICEF and the United Nations Educational,
Scientific and Cultural Organization (UNESCO) amongst others. The training institute in Kakata, while
functional, still requires upgrades to restore full service. The institute in Zorzor is in a very poor
condition, and will likely require complete rebuilding. The institute in Webbo will also require extensive
rehabilitation.
Strengthening the sector objectives continues to require significant baseline data to plan and measure
programmatic results. UNICEF and the HIC have joined UNESCO in the nation-wide school census
project. The census will cover all primary, secondary, and post secondary schools, and will measure
school population, teacher credentials, grades, ages, and other information. Compilation of the school
data along with population statistics will begin the process of evaluating, analysing, and measuring the
progress of Education for All.
The West African Examination Council (WAEC) is the standard in Liberia. This year 25,000 children
will be taking the examinations (given at sixth, ninth, and twelfth grades). NGOs and UN agencies will
pay the WAEC examination fees, an expense that must be borne by the government in years to come.
While progress in the qualitative aspects of educational achievement remain top priorities,
establishment of monitoring indicators are in progress.
The most urgent priority in the sector is for active and strategic involvement of the Ministry of
Education. Leadership by the MOE is required in this sector particularly with respect to the
establishment of an official sector coordination mechanism. This mechanism should begin with a
government-led sector coordination meeting. Such a coordinated effort will result in more accurate
assessments of the work of all key stakeholders in the sector, as well as progress reports against
benchmarks, which is currently impossible. Repair of the three teacher training institutes in the
country is also a high priority.
Early Recovery
Cluster Lead: UNDP
Infrastructure remains the principal factor in influencing the efficacy of humanitarian and early recovery
actions, as elaborated in the 2006 Consolidated Appeal for Liberia. The donor community and UN
Agencies have financed a range of local development initiatives such as repair and rehabilitation of
roads and bridges in various parts of the country. Small-scale labour-intensive road and bridge
projects have created short-term employment while helping communities to rebuild. In order to
improve coordination and implementation of road works throughout the country “Road Task Forces”
have been established in most counties and at the national level with participation of and support from
donors.
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Constraints associated with lack of commitment by the NTGL have resulted in repercussions for the
newly elected Government. There are concurrent initiatives undertaken by appealing and nonappealing organisations, although there are still insufficient resources for the attainment of the
objectives enumerated in the Economic Recovery Response Plan.
Humanitarian and security conditions throughout the country continue to improve, many communities,
however, remain vulnerable due to lack of basic social services, critical infrastructure and shortages of
employment opportunities. Consequently, within the framework of the IASC-CT, measures have been
taken to bring together a cluster of UN agencies, line ministries, international organisations and NGOs
to focus attention on transitional initiatives that support community driven recovery efforts.
The primary focus of the cluster is:
(a) Basic rehabilitation of vital infrastructure;
(b) Job creation and youth employment;
(c) Transitional justice aimed at strengthening critical aspects of rule of law, human rights and
protection.
In all parts of the country, delivery of basic social
services remains wholly inadequate. Likewise, vital
infrastructure needs remain to be met. This includes
roads, ports, municipal electricity, urban water and
sanitation and rehabilitation of public buildings. Delivery
of humanitarian assistance requires that major supply
routes are kept open all year round. Fourteen years of
conflict has left vital corridors in the road network
system largely derelict.
The unacceptable state of many public buildings
continues to impair the capacity of the Government to
perform core functions, including provision of security
Source : UNMIL
and administration of justice.
Most administrative
buildings, courthouses, police stations, central bank
annexes, roads and bridges remain in need of rehabilitation. Moreover, the dearth of qualified judicial
and legal personnel is depriving people in the legal system due process and a fair trial.
Opportunities for gainful employment and productive engagement are grossly insufficient, as the
estimated unemployment rate in rural Liberia is well in excess of 80%. In a labour force estimated at
860,000 people, about 86% is either under- or unemployed.
Coordination
Considerable efforts are underway
development assistance in Liberia.
recommendations of the Humanitarian
Cluster Approach.

Lead: Humanitarian Coordination Section (HCS)
to improve coordination of humanitarian, recovery and
On the humanitarian side, and in direct response to the
Response Review, Liberia is a test-case country to pilot the

Concurrently, the formation of an elected Government has meant that Liberians are increasingly taking
the lead in terms of coordinating sectors and overall development assistance. The newly elected
government has introduced the Liberia Reconstruction and Development Committee (LRDC) under
the chair of the President. The LRDC is the mechanism to coordinate all reconstruction and
development activities and oversee implementation of key priorities, both in the short and longer term.
The LDRC is focused on four priority areas: security, economic revitalisation, basic services and
infrastructure, and governance and the rule of law. The Government has identified some quick wins in
the effort to improve the quality of life of average Liberians through its 150-day action plan.
The United Nations system is at the same time developing modalities to better coordinate and assist
Government planning at the county-level through the establishment of County Support Teams (CSTs).
With the end of the IDP return process, the coordination structure established to oversee the provision
of services for IDPs and facilitating their return, the IDP Consultative Forum will be discontinued.
There were three primary reasons to introduce the Cluster Leadership Approach in Liberia:
•
Increase the effectiveness and accountability of Liberia’s humanitarian aid programmes and
ensure sustainability of efforts leading into recovery and, eventually, development;
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•

•

Ensure greater participation of all actors involved in the protection and assistance of displaced
and returning populations and other vulnerable segments of the population. In particular, given
the considerable remaining humanitarian needs, to ensure better strategic partnerships
involving the Government, donors, and NGOs;
Strengthen the capacity of the Government, the United Nations and NGOs and other relevant
actors to respond, in a coordinated and effective manner, to humanitarian needs in Liberia,
bearing in mind the potential for regional instability and natural disasters and emergencies.

Whilst the Cluster Leadership Approach is primarily focused on emergency preparedness and
response, it is envisaged that it will link to the newly formed Government institutions the LRDC and
maintain strong links with the Liberia Refugee Repatriation and Resettlement Commission (LRRRC).
As mentioned above, terms of reference for the IASC-CT and the implications for implementing the
Cluster Leadership Approach have been developed through a Concept Paper. Further, individual
Clusters have formulated more detailed implementation plans. However, many agencies are still
seeking additional funding for the implementation of the approach, as reflected in the project section of
this MYR.
The Government plans to convene a major partner conference in October 2006 at which it will discuss
the IPRSP and other funding needs. The humanitarian community in Liberia is involved in the
preparatory work for this major conference.

14

Revised

Revised

Revised

Revised

Revised

Revised

Revised
Revised
Revised

Revised

New
New

New
New

New

LIB-06/H02

LIB-06/H05

LIB-06/H06

LIB-06/H09

LIB-06/H13

LIB-06/H15

LIB-06/H16
LIB-06/H18
LIB-06/H19

LIB-06/H20 A/B

LIB-06/H24
LIB-06/H25

LIB-06/H26
LIB-06/H27

LIB-06/H28

Status

Revised

Project Code

UNFPA
Northwest
Medical Teams
International
Medical Corps

AHA
PARACOM

WHO/ UNFPA

UNICEF
WHO
WHO

WHO/ UNICEF

UNFPA

PARACOM

MENTOR

Medecins du
Monde

AHA

AHA

Appealing
agency

MONEY AND PROJECTS

HEALTH
LIB-06/H01

4.

15

Maternal and Child Health
Coordination of health care delivery system in Liberia
Disease surveillance, early warning system and response
to outbreaks
Strengthening SGBV prevention, Medical, Psychosocial
and Mental Health support to victims of rape and other
vulnerable groups
PHC for Sinoe and River-cess Counties
Rehabilitation of primary health care services for the
resettllement of war-affected Liberians in River Gee County
Emergency Reproductive Health kits
Improved Primary Health Care Delivery in Grand Cape
Mount
Sexual and Gender-Based Violence (SGBV) in Lofa
County, Liberia

Revitalizing Primary Health Care Delivery with emphasis on
RH HIV/AIDS and capacity building
Secondary level Health Care for The Western Region of
Liberia [GCM, Gbarpolu and Bomi
Integrated primary health services, including mental health
care provision, for war affected and re-settled population in
Bong County
Expanding Malaria Control to the most vulnerable
populations in Liberia
Rehabilitation of primary health care services for the
resettlement of war-affected Liberians in Rivercess, Lower
Bong and Montserrado Counties.
Reproductive Health Services in 4 Counties in the
Southeastern Region
Expanded Program on Immunization (EPI)

Project Title

NEW AND REVISED PROJECTS

LIBERIA

0

0
0

new
0

490,036

3,130,200
(UNICEF
request only)
2,397,600
139,900
189,880

473,567

888,566

124,000

1,547,000

424,529

1,215,910

Original
Requirements
Nov 05

246,194

500,000
217,801

429,509
328,500

742,883

3,500,000
2,401,080
780,351

4,590,000

1,500,000

536,000

100,071

515,600

227,745

556,080

Revised
Requirements
June 06

0

0
0

0
0

0

0
103,950
169,412

0

0

0

0

0

0

0

Contributions
/commitments
June 06

246,194

500,000
217,801

429,509
328,500

742,883

3,500,000
2,297,130
610,939

4,590,000

1,500,000

536,000

100,071

515,600

227,745

556,080

Unmet
Balance
June 06

New
New

Revised
New

LIB-06/H30AB
LIB-06/H31

NUTRITION
LIB-06/H17
LIB-06/H32

UNICEF
UNICEF

WHO/UNICEF
WHO

International
Medical Corps

Appealing
agency

Revised
Revised

New

New

New

New

New

New

LIB-06/P/HR/RL12
LIB-06/P/HR/RL14

LIB-06/P/HR/RL15

LIB-06/P/HR/RL16

LIB-06/P/HR/RL17

LIB-06/P/HR/RL18

LIB-06/P/HR/RL19

LIB-06/P/HR/RL20

International
Center for
Transitional
Justice
IRC

UNMIL
Corrections
Advisory Unit
UNMIL
Corrections
Advisory Unit
Center for
Democratic
Empowerment
(CEDE)
Civic Initiative

ARC
CCF

PROTECTION/HUMAN RIGHTS/RULE OF LAW
LIB-06/P/HR/RL08 Revised
UNICEF
LIB-06/P/HR/RL09 Revised
UNICEF
LIB-06/P/HR/RL11 Revised
CCF

New

Status

LIB-06/H29

Project Code

16

Community-Based Rule of Law Support

TRC Education and Information Dissemination Campaign Targeting Liberian Youth
Supporting Transitional Justice in Liberia

Promotion of the Truth and Reconciliation Commission
Activities

Training of staff for the Liberian Bureau of Corrections

Reintegration of children demobilized from fighting forces
Children without Primary Caregivers and Juvenile Justice
Community- based Reintegration of Conflict Affected Youth
and Women
Gender-based Violence Prevention and Response
Safeguarding the Future Effectively (SAFE): GBV
Prevention & Response in Bomi, Bong, Gbarpolu, Grand
Cape Mount, & lower Lofa counties
Demobilisation, Training and Equipping the Liberian Bureau
of Corrections

Maternal and Child Nutrition
Support to emergency preparedness and response of the
nutrition sector

Expanding Integrated Essential Primary Health Care
Service for the Returning and Resident Population of Lofa
County
Measles national immunization days
Response to preventive and curative PHC, emergency
secondary and obstetric, disease outbreaks and
surveillance

Project Title

LIBERIA

0

0

0

0

0

0

385,000
280,242

3,007,000
421,800
536,800

654,900
0

0
0

Original
Requirements
Nov 05
0

350,000

196,143

17,342

100,000

100,000

650,000

540,000
907,482

1,368,000
226,300
918,850

100,000
1,687,500

2,404,400
5,531,900

Revised
Requirements
June 06
727,818

329,393

0

0

0

0

0

0
0

2,880,684
339,438
0

0
0

0
0

Contributions
commitments
June 06
0

20,607

196,143

17,342

100,000

100,000

650,000

540,000
907,482

-1,512,684
-173,138
918,850

100,000
1,687,500

2,404,400
5,531,900

Unmet
Balance
June 06
727,818

UNHCR

Revised

New

New

New

New

New

New

New

New

LIB-06/WS07

LIB-06/WS08

LIB-06/WS09

LIB-06/WS10

LIB-06/WS11

LIB-06/WS12

LIB-06/WS13

LIB-06/WS14

WATER AND SANITATION
LIB-06/WS02
Revised

UNFPA & WHO

New

LIB-06/P/HR/RL23
A-B
MULTI-SECTOR
LIB-06/MS02

Liberians
United to Save
Humanity
LUSH
LWF

IRC

HRGSH

ZOA Refugee
Care
African Dev’t
Network
(ADEN)
Aid for Needy
Dev’t Program
(ANDP)
Concerned
Muslims for
National
Development
(CMND)
ECREP

IRC

New

LIB-06/P/HR/RL22

IRC

Appealing
agency

New

Status

LIB-06/P/HR/RL21

Project Code

17

Rural Water Supply & Health Hygiene Promotion

Rehabilitation of Water and Sanitation facilities and &
Health Hygiene Promotion
Hygiene Promotion Education and Wells & Latrines
Construction Program
Strengthening Environmental Health in Areas of Return in
Voinjama, Zorzor and Foya Districts, Lofa County
Wells and Latrine Construction and Hygiene Education

Water and Sanitation

Latrine and Wells Construction & Hygiene Promotion

Public Health Support to Community REsettlement in Bomi
and Cape Mount Counties

Improved Water & Sanitation, Nimba county

Protection, monitoring and assistance for ex-IDPs and
receiving communities

Promoting Child Protection & Reintegration of Separated
Children in Liberia
Prevention, Response and Economic Empowerment for
Survivors of Gender Based Violence and other Vulnerable
Women and Girls
Coordination of Reduction in Gender Based Violence
among War Affected Population in Liberia

Project Title

LIBERIA

0

0

0

0

0

0

0

0

335,000

13,754,660

0

0

Original
Requirements
Nov 05
0

215,569

156,000

438,750

85,000

150,296

68,038

128,000

268,570

409,250

8,262,622

1,000,000

595,270

Revised
Requirements
June 06
587,500

0

0

0

0

0

0

0

0

0

5,492,038

0

0

Contributions
commitments
June 06
0

215,569

156,000

438,750

85,000

150,296

68,038

128,000

268,570

409,250

2,770,584

1,000,000

595,270

Unmet
Balance
June 06
587,500

New

New

New

LIB-06/WS16

LIB-06/WS17

LIB-06/WS18

IRC
World Vision
Liberia

New
New

TearFund

LIB-06/ ER/I 09
LIB-06/ ER/I 10

LIB-06/A16

CCF

ARC

New

LIB-06/A15

CCF/ ADRA

New

New

LIB-06/A14

FAO

LIB-06/ ER/I 08

New

LIB-06/A07

FAO

UNDP
UNDP
ADRA

Revised

LIB-06/A17

ZOA Refugee
Care
FAO

UNICEF

Solidarites

Tearfund

PARACOM

Appealing
agency

ECONOMIC RECOVERY
LIB-06/ ER/I 02
Revised
LIB-06/ ER/I 06
New
LIB-06/ ER/I 07
New

Replaced
by A17
New

LIB-06/A05

FOOD SECURITY (Agriculture)
LIB-06/A02
Revised

New

Status

LIB-06/WS15

Project Code

18

Labor Intensive works for Emergency Youth Employment
Early Recovery Cluster lead
Income Generation for War affected women in Grand
Bassa County
Facilitatating Microenterprise Development and
reintegration of returning refugees and IDPs through
Savings and Loans activities in rural and urban Liberia
Replenishing Liberia’s Livestock
Increase Livelihood Security through On Farm and Off
Farm Activities for War Affected People

Addressing Emergency Pest Management problems and
strengthening plant protection capacities of field agricultural
extension agents and small-holder farmers.
Emergency production of viable high yielding, disease
resistant and early maturing rice seed varieties in Liberia
Restocking of Livestock in Communities to supplement
protein diet of returnee populations and create livelihood for
vulnerable women in Nimba, Lofa, Bong, Gbapolu, and
Cape Mount Counties
Food Security and Livelihood Promotion in depressed
districts of Gbapolu, Cape Mount, Bong, and Lofa counties
Access to food for vulnerable communities in Nimba, Bomi
and Sinoe Counties

Improved Rural Livelihoods, Gbehlageh & Zoegeh Districts,
Nimba County
Emergency provision of agricultural inputs

Provision of Safe Drinking Water and Latrine facilities for
war-affected Liberians in Bong Mine, Fuamah District,
Lower Bong County
Sustainable safe Water and Sanitation and good hygienic
practices for vulnerable communities in Nimba, Bomi and
Sinoe Counties
Program for emergency access to potable water, sanitation
and hygiene promotion
Support to emergency preparedness and response in the
WATSAN sector

Project Title

LIBERIA

0
0

0

2,500,000
0
0

0

0

0

865,000

0

2,500,000

213,400

0

0

0

Original
Requirements
Nov 05
0

500,000
293,000

500,000

6,107,250
1,300,000
150,000

520,000

923,521

637,500

865,000

1,100,000

0

266,900

2,467,955

860,000

490,000

Revised
Requirements
June 06
173,000

0
0

0

0
0
0

0

0

0

0

Contributions
moved to A17
1,246,128

0

0

0

0

Contributions
commitments
June 06
0

500,000
293,000

500,000

6,107,250
1,300,000
150,000

520,000

923,521

637,500

865,000

-146,128

266,900

2,467,955

860,000

490,000

Unmet
Balance
June 06
173,000

Status

Appealing
agency

LIB-06/E04
LIB-06/E06
COORDINATION
CSS02

EDUCATION
LIB-06/E01
LIB-06/E02
LIB-06/E03

UNESCO
UNICEF

HIC/ UNDP

New

UNICEF
UNESCO
DRC

Revised
Revised

Revised
Revised
Cancelled

SHELTER AND NON FOOD ITEMS
LIB-06/ S/NF03AB Revised
UN Habitat

Project Code
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Provision of Relief and Recovery Information Services

Access to quality education and increase girls enrolment
Database for Education Statistics (EMIS)
Assistance to war affected children through the provision of
conducive playing space
HIV/AIDS Education in the Curriculum
Accelerated Learning Programme (ALP)

Capacity Building for Adequate Shelter Delivery in Return
Communities

Project Title

LIBERIA

0

200,000
2,451,000

2,059,000
100,000
420,000

3,730,000

Original
Requirements
Nov 05

700,058

300,000
1,310,750

1,070,000
50,000
0

990,000

Revised
Requirements
June 06

0

0
0

678,164
0
0

0

Contributions
commitments
June 06

700,058

300,000
1,310,750

391,836
50,000
0

990,000

Unmet
Balance
June 06

LIBERIA

5.

CONCLUSION

The humanitarian actors in Liberia wish to thank all of the donors who have already provided financial
contributions in support of the programmatic needs outlined in the 2006 CAP. The funds received so
far have helped the humanitarian community to undertake a range of critical initiatives to improve the
living conditions of many vulnerable Liberians. The humanitarian response has worked well, but the
Liberian situation remains fragile.
The MYR has benefited from the collective effort of UN agencies and NGOs to assess the on-theground needs and determine the priorities among those that are still unmet. The purpose of this MYR
has been to reconfirm the priority needs and to focus efforts on meeting them. The humanitarian
response is increasingly moving away from a target approach covering select groups, such as IDPs
and ex-combatants. In the Liberian context, the emerging approach is to focus the response by
adopting a more holistic community-based approach using the accountability tool of the Cluster
Approach.
Urgent humanitarian needs remain – especially in the more remote parts of Liberia, which have
historically received less support from the national government. The required humanitarian support is
not a substitute for longer-term broad-based development but it is a fundamental part of the process of
addressing basic, inclusive human rights and securing peace and stability.
Effective humanitarian response remains an essential element of the overall effort to secure peace
and build a more prosperous and just Liberia. A robust response from the international community to
the remaining, urgent humanitarian needs of Liberia is needed now.
At present, the focus of the IASC-CT is to ensure that unmet humanitarian needs are sufficiently
funded under the CAP 2006.
In view of the large number of returns, the continuing
humanitarian/transitional needs and the current Government implementation capacity, the IASC-CT
envisages the need for an ongoing common process of assessment of context and needs, strategic
prioritised response plans, detailed project development, and sufficient monitoring frameworks for the
foreseeable future.
Determination as whether to pursue a CAP for 2007 will be made after an assessment of the response
to the current CAP, the Government’s own development priorities and the effectiveness of new
government aid coordination mechanisms.
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NEW PROJECTS
Appealing Agency:
Project Title:
Project Code:
Sector
Objective:

Target Beneficiaries:

Implementing Partners:

Project Duration:
Total Project Budget:
Funds Requested for 2005:

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
Provision of Relief and Recovery Information Services (New)
LIB-06/CSS02
Coordination and Support Services
To provide the humanitarian community and government of Liberia
with a series of tools with which to facilitate planning, designing,
implementing and reporting of humanitarian relief and recovery
activities.
Other group: UN Agencies, international organisations, and nongovernmental organisations, GoL Ministries at both central, county and
district level.
Ministry of Planning and Economic Affairs,
Department of Statistics; Liberia Institute for Geo-Statistics and
Information Services (LISGIS)
July 2006 – December 2006
$1,200,058
$700,058

Summary
The OCHA administered HIC has supported the coordination of humanitarian assistance through the
provision of information products and services to humanitarian actors in Liberia since August 2003.
Investments made by the HIC have provided Liberia and its partners with essential geo-spatial data for
emergency mapping, activity targeting and development planning. These services remain critical to
ongoing humanitarian and recovery activities as well as to the articulation of future strategic
frameworks such as IPRSP and the UN Development Assistance Framework (UNDAF); ensuring the
continuation of the HIC’s activities, albeit under a different name, as OCHA concludes its direct
management of the HIC on 30 June 2006, and the HIC’s investments and resources transition to the
stewardship of UNDP is therefore imperative.
The role is that of technical assistance across all sectors in the promotion of data standardisation and
collection, database development and spatial analysis utilising Geographical Information Systems
(GIS). From such the HIC prints, collates and disseminates various information products and makes
available technical information services in support of strategic and sector objectives. The HIC is also
a vital part of supporting the adoption of the Cluster Approach to humanitarian coordination in Liberia,
one of the three designated Cluster Approach roll out countries.
Main Activities
Continued development and promotion of the following: Who does What, Where (3W) database
management; map production; GIS services; data management; promotion of data standards; County
Recovery Information System (CORE-SYS) database and production of County Data Packs; capacity
development with GoL counterparts.
Expected Outcome
Information Centre products and services continue to serve the needs of the humanitarian relief and
recovery community and increase requisite government technical and institutional capacity to ensure
sustainability and the subsequent further full transition to a government entity.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006
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$
652,500
409,500
138,058
1,200,058
500,000
700,058
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2005:

AFRICA HUMANITARIAN ACTION (AHA)
Primary Health Care (PHC) for Sinoe and Revercess Counties (New)
LIB-06/H24
Health
To provide PHC for the most neglected counties of Liberia
TOTAL: 174,710
Children: 29,700
Women: 89,102
MoH, WHO, UNICEF
July 2006 - December 2006
$429,509
$429,509

Summary
Liberia is in the processes of shifting to peace and development addressing the human rights and
respect to the rule of law applicable through out the country. In the face of noble efforts the
challenging issues after the resettlement of the IDPs, refugees and ex-combatants in most interior part
of the country remains to be the worsening conditions of the infrastructures. The condition of the
roads and bridges are far below the minimum and thereby causing serious impediments for
humanitarian aid agencies to address the critical concerns of PHC actions and similarly important, the
slowing pattern of communities’ interaction to reshape their livelihood. The total population of River
Cess is estimated at 63,710 and of Sinoe at 111,000 (2005 county profiles-UNMIL Civil Affairs). Both
River Cess and Sinoe are the most neglected counties in terms of delivery of PHC. Currently, out of
the 17 health facilities in River -Cess, only a hospital and three clinics are being supported by
Médecins sans Frontières - Holland (MSF-H). According to CHT members there is no organisation
supporting any of the functional eight health facilities in Sinoe.
Against the above background AHA intends to find a rational way of re-instating eight PHC facilities
(four in each county) and to have improved access to basic health care delivery in Sinoe and RiverCess counties.
The Major objective of the project is to improve access to PHC in River-Cess and Sinoe Counties.
Main Activities
•
Rehabilitation/ reconstruction of and furnishing of clinics including water points and toilets;
•
Provision of incentives for clinic staff;
•
Provision of drugs, medical and non-medical equipments to the clinics;
•
Organise and conduct training for health staff as well as community members;
•
Support to CHTs and clinic staff to carry-out various PHC programmes;
•
To support community groups to conduct PHC actions;
•
Conduct joint monitoring and supervision;
•
Strengthen reporting and surveillance.
Expected Outcome
•
Increase access for basic health care at both counties to more than 60%;
•
Increase access to public health promotion and preventive services such as immunisation and
other Maternal and Child Health (MCH) services to more than 70%;
•
Train 75% of relevant health staff on public health important problems.
FINANCIAL SUMMARY
Budget Items
Staff costs
Drugs, equipments and non-medical supplies
Rehabilitation/reconstruction of health facilities (HF) including WatSan and furniture
Capacity Building and Programme Assistance
Monitoring and Logistic support
Administrative costs
Total Project Budget
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$
43,020
40,800
168,000
88,000
69,236
20,453
429,509
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Appealing Agency:
Project Title:

PARADIGM OF CONSCIOUSNESS MINISTRIES INC (PARACOM)
Rehabilitation of primary health care services for the resettlement of waraffected Liberians in River Gee County (New)
LIB-06/H25
Project Code:
Health
Sector:
Renovation and equipping of six health facilities and provide basic health
Objective:
care services, training of community health workers (CHWs) and refresher
training for trained midwives (TMs), including the training of health workers
on precautions for preventing the spread of HIV in health care delivery
TOTAL: 150,000
Target Beneficiaries:
Children: 75,000
Women: 38,000
Other group: 38,000 community residents, IDPs and returning refugees
Implementing Partners: PARACOM, MoH, WFP, Malaria Emergency Network for Technical and
Operational Response (MENTOR)
July - December 2006
Project Duration:
Total Project Budget:
$333,500
Funds Requested for
$328,500
2005:
Summary
The project aims at achieving rehabilitation, equipping six health facilities and providing basic health
care services for community residents, returning IDPs and refugees. It also aims at providing sector
objectives to expand awareness on HIV/AIDS in the targeted areas in River Gee County.
Main Activities
•
Community mobilisation;
•
Procurement and transportation of needed materials/supplies for renovation;
•
Procurement of drugs, medical supplies, equipments and instruments;
•
Training of health workers on the management of malaria;
•
Refresher training and provision of tool kits for TMs;
•
Training of community health workers;
•
Maternal and child health care, including obstetric emergency care;
•
Growth monitoring and nutritional feeding for under 5, including lactating /pregnant women;
•
Information, Education and Communication (IEC) through mass- media on HIV/AIDS, including
the training of health workers;
•
Collection of reports for monthly, quarterly and final reporting;
•
Regular monitoring and supervision.
Expected Outcome
Selected communities in the targeted localities shall have adequate health care services, thereby
reducing morbidity and mortality.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006

$
120,000
170,000
43,500
333,500
5,000
328,500
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Appealing Agency:
Project Title
Project Code
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS POPULATION FUND (UNFPA)
Emergency reproductive health kits (New)
LIB-06/H26
Health
To provide quality RH services in counties of high IDP return
Women, men, and new-borns
International and local NGOs
June – December 2006
$500,000
$500,000

Summary
Overall availability of basic equipment drugs and supplies for the provision of minimum RH services
are inadequate at all levels of service delivery namely, clinics, health centres and hospitals. These
services include, safe delivery for birth with or without skilled help, rape prevention and management,
sexually transmitted infections (STIs) prevention and drugs for treatment, care after miscarriage and
unsafe abortions, sutures and surgery for caesarean sections, bleeding and safe blood transfusion.
The lack of basic RH equipment and supplies has significant impact on the quality of RH services
delivered in health institutions and has resulted into low utilisation of health facilities for RH services.
For example the 1999/2000 Safe Motherhood Needs Assessment states a national institutional
delivery rate of 11%. Supplies to meet each of these RH needs are packaged together in 12 different
emergency reproductive health kits.
The UNFPA over the past eighteen months has supported a series of training for health workers to
enable them provide skilled RH services especially in areas of high returns of Internally Displace
Persons and underserved communities. In order for these trained health workers to provide quality
RH services, UNFPA provided pre packaged emergency RH supplies through NGOs to support
service delivery. This support leaves a gap of about $500,000 of the expressed needs, hence this
proposal to bridge the gap.
Main Activities
•
Procure and distribute emergency RH kits;
•
Train health workers;
•
Build NGOs capacity to provide emergency RH response.
Expected Outcome
The proposed outcome of this project is to increase access to quality RH services areas of high IDP
return and underserved communities.

FINANCIAL SUMMARY
Budget Items
Capacity Building
Procurement
Administrative Cost
Funds Requested for 2006

$
70,000
400,000
30,000
500,000

24

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

NORTHWEST MEDICAL TEAMS
Improved Primary Health Care Delivery in Grand Cape Mount (New)
LIB-06/H27
Health
To reduce morbidity and mortality of children under five and women
of reproductive age within four communities in Grand Cape Mount
County
TOTAL: 26,054
Children: 4,400 Women: 5,952
MoH
July 2006 – June 2007
$451,751
$217,801

Summary
Grand Cape Mount County borders Sierra Leone and is a high area of return. NWMT is conducting
mobile clinics to six resettlement communities for the returning IDPs and Refugees in Grand Cape
Mount. In line with the main priorities of the GoL, NWMT would like to facilitate, through this project,
the rehabilitation of three clinics, the delivery of primary health care services at four clinics and the
development of community health initiatives at four communities in Grand Cape Mount.
Main Activities
In collaboration with MoH the project activities will focus on:
•
The training and equipping of 60 Community Health Workers and 60 Traditional Birth
Attendants in community health promotion activities as to promote household health practices;
•
The training of the 60 traditional birth attendants (TBAs) in safe delivery practices and the
training of 24 clinic staff on primary health care and health management related activities. This
activity will aim to improve the level of competence of health practitioners and the level of health
care received by beneficiaries;
•
The facilitation of daily comprehensive primary health care services which include EPI, MCH,
Health Information System (HIS), HIV/AIDS, Health education, RH and basic clinical health care
services.
Expected Outcome
•
Increased access to comprehensive primary health care services;
•
Reduction in Maternal and Child morbidity and mortality;
•
Improve the quality of services received by beneficiaries;
•
Behaviour change related to household and community health practices.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2005

$
34,671
179,890
3,240
217,801
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:
Project Duration:
Total Project Budget:
Funds Requested 2006:

INTERNATIONAL MEDICAL CORPS (IMC)
SGBV in Lofa County, Liberia (New)
LIB-06/H28
Health
Reduce the vulnerability of girls by providing safety, economic and
educational opportunities, and improved quality of health care delivery
to survivors/victims of SGBV
Vulnerable Women and Girls in Lofa County (Total population: 215,243;
Women 109,773)
July - December 2006
$246,194
$246,194

Summary
The health and socio-economic situation of most Liberian communities still remains extremely
precarious, despite the end of the devastating 14 years of civil conflict. Lofa County, being one of the
most devastated of these communities, continues to struggle to recover with immense challenges.
One of these challenges is the entrenched problem of SGBV, which continues to ravage the already
impoverished communities.
While SGBV affects the general well-being of all individuals in a given community, the most affected in
the communities still remain the women and girls. Situational analyses and studies have shown that
the trend and magnitude of the problem requires an immediate and comprehensive prevention and
response approach. Though the war served as a contributing factor to SGBV, the causes still remain:
inequity between men and women, harmful traditional and cultural practices, and unequal power
relationships between men and women.
IMC is therefore seeking funding in order to scale up the existing prevention and response actions in
the clinics areas where IMC clinics are already established.
Main Activities
•
SGBV awareness campaign in clinics and communities;
•
Development and dissemination of IEC materials;
•
Staff training (medical protocols, clinical management, counselling, and communication);
•
Training for key community leaders;
•
Peer advocacy for the community;
•
Administration of emergency contraceptives;
•
Medical examination and treatment of STIs for survivors;
•
Pregnancy kits (self-test kits);
•
Provision of Post-Exposure Prophylaxis (PEP) for survivors of SGBV;
•
Scholarships for female drop-outs who wish to continue with formal education;
•
Support to SGBV survivors: safe space and basic material support;
•
Support community/local women’s organisations (CBOs).
Expected Outcome
•
Enhanced quality of medical care;
•
Improved safety and confidentiality and promotion of economic and educational sustainability
for self-reliance;
•
Promote sustainability for CBOs intervening in SGBV response.
FINANCE SUMMARY
Budget Items
Staff costs
Implementing cost or operational cost
Administrative cost
Funds requested for 2006
* Additionally, one in-kind vehicle donation is requested for implementation of this project.
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$
76,150
128,100
41,944
246,194*
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:
Target Beneficiaries:
Implementing Partner:
Project Duration:
Total Project Budget:
Funds Requested:

INTERNATIONAL MEDICAL CORPS (IMC)
Expanding Integrated Essential Primary Health Care Service for the
Returning and Resident Population of Lofa County (New)
LIB-06/H29
Health
To ensure increased access to high quality level of PHC services for
Liberians
Total: 215,243; Women 109,773; Children 43,048
MoH, UNICEF, WHO, other NGOs
July - December 2006
$3,500,000
$727,818

Summary
The health and socio-economic situation of most Liberian communities still remains extremely
precarious, despite the end of the devastating 14 years of civil conflict. Lofa County was the hardest
hit and the flow of returning refugees continues. Rehabilitation and strengthening of the existing
health services require substantial assistance. The need in Lofa is still immense, as areas of high
return, such as Sorluma and Worsonga in Foya District and Vahun in Vahun District still remain
dilapidated and non-functional. Despite the huge number of revitalised facilities, the ability to provide
sustainable and quality service is compromised by the limited number of qualified and experienced
staff, essential drugs, EPI equipment, trained community outreach workers, vehicles for supportive
supervision, and funds for the maintenance of these facilities.
Sector Objective: To expand PHC service delivery in Lofa County through the rehabilitation and
provision of operational support to three additional health facilities in Foya and Vahun districts.
Main Activities
•
Provide structural rehabilitation, water and sanitation facilities, furniture, and medical equipment
to the three new facilities. Provide comprehensive PHC services, including MCH, and essential
drugs at the 3 new and 18 existing facilities;
•
Provide appropriate professional staff for the clinics in collaboration with CHT to ensure quality
and sustainable service. Support the CHT to strengthen supportive supervision, disease
surveillance (morbidity data collection and analysis), and effective referral linkage within the
health delivery system;
•
With the CHT, identify and provide formal training and kits to community outreach workers (20
TBAs, 20 Community Health Programmes (CHPs), 10 vaccinators, six water maintenance
technicians, and 20 VHC members) and refresher training and replenishment of kits to 180
TBAs, 120 CHPs, 36 water maintenance technicians, 20 vaccinators, and 130 VHC members
and conduct in-service training for 130 health professionals on the prevention and management
of common diseases (childhood illnesses, emergency obstetric care, and common
gynaecological problems);
•
Maintain existing structures including wells (construct new hand-dug wells with fitted hand
pumps).
Expected Outcome
•
3 PHC facilities rehabilitated, furnished, and functional, with PHC services provided with all
components. All 18 existing facilities provided comprehensive PHC service with all components,
including EPI activities;
•
Availability of transport and fuel to the CHT for joint supervision and disease surveillance at all
facilities. Data processing equipment to analyse disease surveillance data collected from clinics;
•
Availability of referral linkage from clinics to referral service (donor gifts-in-kind of 2 ambulances,
2 pick-ups, and 2 motorcycles for IMC clinic supervisors. 21 bicycles at each location to be
required) and procurement of communication equipment for 3 strategic clinic locations;
•
130 health professionals trained on prevention and management of common diseases. All
existing clinics, including water and sanitation facilities, needing maintenance/renovation are
done and well maintained.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing cost or operational cost
Administrative cost
Funds requested for 2006

$
178,515
441,420
107,883
727,818
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Appealing Agencies:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget
Funds Requested:

WORLD HEALTH ORGANIZATION (WHO)
UNITED NATIONS CHILDRENS FUND (UNICEF)
Measles National Immunisation Days (New)
LIB-06/H30AB
Health
To achieve 100% coverage of Measles Immunisation
650,000 children 9-59 months
MoHSS, WHO, UNICEF, NGOs, Civil Society
July - December 2006
$2,404,400
$2,404,400

Summary
As part of the global and regional initiative to eliminate measles leading to measles eradication, Liberia
has conducted successful child mortality reduction catch-up strategy covering 6 months to under 15
years old children from mid 2003 to mid 2004. The follow-up strategy aimed at further reduction of
measles mortality by immunising all accumulated measles susceptible 9-59 months old children
including the returnees in 2005 and 2006 should be conducted nationally in a fixed site campaigns.
Main Activities
•
Provision of 1,000,000 doses measles vaccines, injection safety and waste disposal equipment
and supplies;
•
Support and strengthen coordination, micro-planning, supervision, monitoring and evaluation in
all counties and districts;
•
Training of 1,500 teams of vaccinators and recorders;
•
To mobilise the communities through all media channels and training in interpersonal
communications;
•
Provision of technical support.
Expected Outcome
•
100% measles vaccination coverage of children 0-59 months achieved and child mortality
reduced;
•
The quality of the campaign supervised, monitored and evaluated;
•
All communities mobilised and aware about the measles campaign and the benefits of
immunisation activities;
•
Functional and sufficient cold chain and logistics provided.
FINANCIAL SUMMARY
Budget Items
Implementation costs
Technical support
Logistical and Administrative support costs
Project coordination, management, monitoring and reporting
Project support Cost
Total
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WHO
750,000
257,103
200,000
120,000
92,897
1,420,000

UNICEF
500,000
120,000
200,000
100,000
64,400
984,400

$
1,250,000
377,103
400,000
220,000
242,897
2,404,400
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget
Funds Requested:

WORLD HEALTH ORGANIZATION (WHO)
Response to preventive and curative PHC, emergency secondary
and obstetric, disease outbreaks and surveillance (New)
LIB-06/H31
Health
Scale up integrated preventive and curative PHC, emergency
secondary and Obstetric care, response to disease outbreaks and
surveillance
At least 2.7 million in all the counties in Liberia
MoH, UN agencies and all Health sector NGO
July – December 2006
$5,531,900
$5,531,900

Summary
Though Liberia is organising itself towards the path of recovery and reconstruction, it remains in
critical state, where many emergency health needs are unmet especially in the most deprived areas of
the country. The disease burden due to preventable health ailments, emergency secondary and
obstetric care and disease outbreaks have not reduced. In addition, acute shortage of qualified
manpower; lack of equipment; drugs and other medical supplies affect the delivery of health services.
Many health response plans prepared in CAP 2006 were not funded in the last six months and that
affected the delivery of health care services in the country.
The priorities and strategies for the health sector have not changed, as the health humanitarian needs
were largely unmet. Preliminary results of comprehensive nutrition and mortality survey conducted in
March and April 2006 indicate high mortality due to preventable communicable diseases especially in
children less than five years of age. Rapid health assessment is also being conducted to gather
comprehensive data that could further highlight the morbidity and mortality burden in the country. This
project will focus on access to integrated preventive and curative PHC; and emergency secondary and
obstetric care and Response to disease outbreaks, early warning system and surveillance to predict
any epidemics.
Main Activities
•
Expand and sustain immunisation, conduct multi-antigen immunisation outreach activities in
underserved communities and conduct nation-wide measles mortality reduction campaign for
child survival;
•
Scale up integrated preventive and curative PHC services;
•
Expand and strengthen emergency secondary and obstetric care;
•
Expand early warning system, disease surveillance and response to epidemics and disease
outbreaks.
Expected Outcome
Reduced morbidity; mortality and disability.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Project Management, Monitoring and Reporting
Project Support Cost
Funds Requested for 2006

$
200,000
4,500,000
470,000
361,900
5,531,900
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

UNITED NATIONS CHILDREN'S FUND (UNICEF)
Support to emergency preparedness and response of the nutrition
sector (New)
LIB-06/H32
Health
•
To strengthen sectoral coordination mechanisms to improve
capacity for emergency response;
•
To ensure that emergency preparedness plans are prepared
and updated at national and county levels;
•
To build the capacity of the MoHSW and IPs to ensure effective
implementation, supervision and monitoring of nutritional
activities.
TOTAL: 100,000ppl
Children: <5: 20,000 Women: Pregnant and lactating women: 23,000
MoHSW, WFP, NGOs
June 2006 – December 2006
$1,687,500
$1,687,500

Summary
The aim of the cluster approach is to enhance the ability of the RC/HC at the country level to ensure
timely, effective and well coordinated inter-agency responses to humanitarian crises by strengthening
management and accountability at the sectoral level. UNICEF is the lead agency in the area of
nutrition and therefore aims to build the capacity of key partners in the sector, undertake needs
assessments where necessary and assist in the coordination, programme implementation, monitoring
and reporting of the sector. The over all aim is to ensure that mechanisms and capacities are in place
to ensure a well-planned and effective response to a humanitarian situation.
Main Activities
•
Participate in meetings with the MoHSW and NGOs and appoint agencies to collect baseline
information for developing and strengthening the nutrition sector coordination and contingency
planning activities;
•
Procure and store emergency supplies nationally and at county levels for 100,000 ppl;
•
Train 150 IPs on technical aspects of emergency response and on nutritional programming in
unstable situations;
•
Provide training to 20 key focal points in the MoHSW to supervise and monitor nutritional
activities;
•
Support to the decentralisation process through strengthening rural MoHSW institutions with a
special emphasis on developing the capacity of the CHTs to lead nutritional coordination in the
counties;
•
To provide (logistical, technical, training and managerial) support to the MoHSW to develop and
manage a national nutritional monitoring and database systems.
Expected Outcome
The proposed outcomes of this project would be two fold. Firstly, the enhancement of the capacity of
both the government and NGO partners to be prepared for and respond to an emergency situation
through the development of greater coordination capacity and planning. Secondly, increasing the
quality assurance and supervision of activities in the sector through targeted training and support to
decentralisation.

FINANCIAL SUMMARY
Budget Items
Procurement of emergency nutrition supplies and equipment
Operational costs
Technical support
Administrative costs (15%)
Indirect Support Costs (12%)
Funds Requested for 2006
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$
300,000
362,500
665,000
200,000
160,000
1,687,500
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
Early Recovery Cluster lead (New)
LIB-06/ER/I06
Economic Recovery and Infrastructure
• Develop complementary & harmonised coherent strategies within early
recovery cluster approach & foster donors engagement in this cluster;
• Strengthen role of Government and stakeholder in the area of early
recovery such as road & bridges, employment and rule of law;
• Capacity building of Government & stakeholder by developing a joint
capacity building strategy covering all aspects of early recovery such
as employment, rule of law and roads and bridges.
All 15 counties - 500,000 people
Ministry of Justice, UNMIL, NGOs and CBOs

Project Duration:
Total Project Budget:
Funds Requested:

July 2006 - December 2007
1,392,489
1,300,000

Summary
The IASC developed “cluster approach” as a framework for managing the humanitarian response in
support of Liberia’s transition to recovery. The Early Recovery Cluster is led by UNDP with UNMIL
reconstruction, resettlement and rehabilitation (RRR) & LJSSD (Legal and Judicial System Support
Division). The primary focus of the cluster is; a) rehabilitation infrastructure such as roads and
bridges, b) job creation and youth employment; and c) Rule of Law.
Liberia has witnessed violent conflict due to lawless governance, human rights violations,
discrimination, discord, and use of brute force. The legal and judicial system in Liberia is still
extremely weak and in desperate need of assistance. Together with UNMIL, UNDP will lead the Early
Recovery cluster by focusing on: improving vital road connections, employment generation for the
youth, as well as a longer-term focus on rule of law and rebuilding the judiciary. In this regard UNDP
to work with the partners and in line with the new government’s own organisation, the LRDC.
Main Activities
• The early recovery cluster will engage by coordination meetings, studies, workshops & relevant
training on employment creation, labour intensive roads bridges, rule of law & human rights;
• Capacity development of Government & stakeholder in adopting labour intensive and local
resource-based construction technology - a key for generating youth employment opportunities in
the short-term;
• Conduct trainings of legal and judicial officials on how to better apply the law consistently and fairly.
• Provision of equipment, infrastructure and training support to lawyers, magistrates and judges;
• Alternative dispute resolution is an informal form of justice &, there is a need to capacity
development of CSO & Government and raise CSOs and government organisations awareness;
• Develop the programmatic framework that will feed into the GEMAP and combat corruption.
Expected Outcome
•
Improved and strengthened institutional capacity coordination framework and response capacity
of CBOs, local government and relevant stakeholders to prioritise and rehabilitate roads and
emergency bridges;
•
Community people are trained on labour intensive road / bridges rehabilitation;
•
Database of prioritised roads updated and plotted;
•
Increased Government and CSOs capacity for and attention to employment initiatives and
income generation, particularly for youth;
•
The justice sector capacity will be developed and increased level of awareness by improved
access to legal education, human rights and exposure to rule of law;
•
Linkages and networks established among cluster groups, sharing a common vision for early
recovery.
FINANCIAL SUMMARY
Budget Items
Staff Cost (15%)
Implementing Costs or Operating Cost (80%)
Administrative Cost (5%)
Sub-total
Minus Available Resources with UNDP
Total requested for 2006-7

$
172,980
1,153,200
66,309
1,392,489
92,489
1,300,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:

Implementing Partners:
Project Implementation;
Total Project Budget:
Fund Requested for 2006

ADVENTIST DEVELOPMENT& RELIEF AGENCY (ADRA)
Income Generation for War affected women in Grand Bassa County
(New)
LIB-06/ER/I07
Economic Recovery and Infrastructure
To train women in basic management skills; to work with existing
businesses and or established entrepreneurs; to provide soft loans
to clients who meet the eligibility criteria and to organise women’s
cooperatives for income generation activities; to assist small
business holders and increase the per-capita income of the
community.
The money will be provided to members from organised and
accredited credit union, susu, or clubs, or organised organisation
with 418 (93%) females and 29 (7%) men from the above named
type of groups. The programme will target households who are
principal breadwinners for their families. 3,300 indirect beneficiaries
will benefit from the assistance. This includes children, youths and
community residents in the target community of Buchanan. ADRA
implemented micro loans scheme in Buchanan that benefited 19
credit associations (448 people), which benefited 418 female and
30 males. This group will be primary target of this proposed micro
finance project.
CBOs
July 2006 - July 2007
$150,000
$150,000

Summary
The Post war economy of Liberia largely depends on the informal sector. The massive destruction of
infrastructures and institutions that characterised the war greatly affected the economy of the country.
The Income generated by most of the present activities in the sector cannot grow beyond the level of
providing daily meals and basic but cheaper necessities for the participants and their immediate
relations. This is a phenomenon faced by most participants, and is caused by a number of factors. 1)
Very limited managerial skills; 2) low level of organisation; 3) little or no access to organised markets,
credit institutions, formal education and training skills; 4) little or no access to many public services
and amenities.
Main Activities
The main project activities will include:
•
Communities awareness and sensitisation in Buchanan and its surrounding areas;
•
Identification of beneficiaries;
•
Pre-credit and Administrative Committee Training workshops;
•
Solidarity Groups formation, application and acceptance procedure, training workshop in basic
management skills;
•
Working with exiting business or established entrepreneurs.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing or operating costs
Administrative costs 10% of budget
Total Budget

$
30,000
105,000
15,000
150,000
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Appealing Agency:
Project Title:

Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partner:
Project Duration:
Total Project Budget:
Funds Requested:

AMERICAN REFUGEE COMMITTEE (ARC)
Facilitating Micro enterprise Development and reintegration of
returning refugees and IDPs through Savings and Loans activities
in rural and urban Liberia (New)
LIB-06/ER/I08
Economic Recovery and Infrastructure
To re-establish livelihoods and develop micro enterprise in rural and
urban Liberia through facilitation of sustainable savings and loans
mechanisms.
Total: 15,500
Women: 12,400; Returning Refugees and IDPs: 7750
Small Enterprise Development Organisation (SEDO)
August 2006 - July 2007
$750,000
$500,000

Summary
ARC’s micro-enterprise development activities support the overall strategic priorities and sector
objectives for Liberia by facilitating the creation and growth of income generating activities among
poor, working Liberians in urban and rural areas. This project will facilitate reintegration of returning
refugees and revival of livelihoods and local economies in rural and urban Liberia through loans and
savings clubs in rural areas and solidarity group loans in urban areas. The project will be a direct
expansion of ongoing ARC activities in the area of micro-enterprise development using proven
strategies and working with and building the capacity of current local partners. Through the project,
ARC will build the capacity of the SEDO, based in Nimba County, to organise at least 70 loan and
savings clubs (LOSACs) in rural communities, which will become sustainable mechanisms for rural
savings and credits in the absence of banks or other formal financial services. LOSACs will be
comprised of 30 people each (2,100 people total) and will receive training and mentorship support
from SEDO and ARC according to an established curriculum, which has proven effective in Bong
County. In addition, ARC will award up to 1,000 small loans ($70) to individuals through Liberty
Finance, ARC’s microfinance institution operational in Monrovia, Kakata and Gbarnga (with plans to
expand to Ganta in 2006-7). Liberty Finance clients will be encouraged to continue growing their
businesses through loans.
Expected Outcome
•
2,100 people in rural communities will have access to sustainable savings and credit
opportunities. (Funds from other donors will target an additional 2,850 individuals for similar
activities in Bong, Lofa and Nimba);
•
1,000 low-income Liberians will have the opportunity to grow their businesses through loans
and credit training in urban areas. (Funds from other donors will target at least another 2,000
individuals for similar activities in Montserrado, Margibi, Nimba and Bong);
•
The families of these 3,100 people (15,500, given average family size of five) will directly benefit
from increased income generation. (39,750 including all project funds for this year);
•
At least 12,400 women (80%) benefit from project activities (31,800 including all project funds);
•
At least 7,750 returning refugees and IDPs (50%) benefit from project activities (19,875
including all project funds).

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006

$
300,000
400,000
50,000
750,000
250,000
500,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:

Implementing Partners:
Project Duration:
Funds Requested:

INTERNATIONAL RESCUE COMMITTEE (IRC)
Replenishing Liberia’s Livestock (New)
LIB-06/ER/I09
Economic Recovery and Infrastructure
To replenish Liberia’s livestock and improve rearing techniques
through the provision of livestock to individual farming households
and training of farmers in livestock rearing in Lofa and Nimba
counties.
Training: 1,500 farmers
Animal recovery support: 1,000 households
Indirect beneficiaries: 40 communities in Lofa and Nimba receive
messages on animals’ care and environmental issues.
Four national NGOs in Lofa and Nimba
July 2006 – July 2007
$500,000

Summary
Liberia has emerged from a 14 year long civil, which left in its wake a shattered economy, and lack of
food security for large proportions of the population. The livestock industry (poultry, goats, sheep,
pigs, and cattle) was thriving at subsistence and commercial levels before the war and was producing
a significant portion of the country’s meat requirements. As a result of the war, this industry was
decimated, resulting in dependence on bush meat and high-priced imported meat and poultry. The
government has identified the agriculture sector and improved food security as key factors that will
contribute towards the nation’s recovery. Livestock restocking is one crucial component of this
recovery.
With this project, the IRC plans to work through local partners in selected communities in both Nimba
and Lofa counties to train farmers on methods of livestock breeding and multiplication as well as
marketing strategies for meat. The IRC will also rehabilitate facilities and distribute livestock to
selected farmers and developed a community campaign strategy on environmental issues as they
relates to animals care.
Main Activities
•
Identify and build capacities of local NGOs as partners to implement project;
•
Select and train farmers on livestock breeding, multiplication and small business strategy;
•
Support breeding activities by rehabilitating facilitates and supplying livestock to selected
farmers;
•
Carryout media campaigns and other community sensitisation on animals care;
Expected Outcome
•
Four local NGOs supported to implement livestock restocking projects;
•
A total of 1,500 farmers trained on modern methods of breeding livestock;
•
1,000 farming household provided with selected livestock;
•
40 communities in both Nimba and Lofa counties received campaign messages on animals
cares as it relates to their environment.

FINANCIAL SUMMARY
Budget Items
Staff costs
Direct programme costs
Support to local NGOs
Operational and administrative costs
Total

$
50,000
200,000
150,000
100,000
500,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

WORLD VISION LIBERIA
Increase Livelihood Security through On Farm and Off Farm
Activities for War Affected People (New)
LIB-06/ER/I10
Economic Recovery and Infrastructure
Improve livelihood security through income generating activities
TOTAL: 500
Children: 50
Women: 250
Other group: Male 200
Liberia Extension Home Makers Association
Sustainable Livelihood Promoters Programme
July 2006 – July 2007
$300,000
$293,000

Summary
Livelihood security ensures the availability of food security, clothing, shelter and economic security for
the human person at all times. However, all of Liberia’s productive sectors were affected by war.
Liberia is currently emerging from fourteen years of conflict that had a very negative impact on the
population of the entire country. This has resulted o high rate of unemployment, very low or no
income for family heads hence the family heads finding it difficult to meet the family needs (children
school fees, health care, clothing and feeding).
Main Activities
The project will be divided into two major activities with sub activities. These are:
1.
On farm income generating activities:
•
Growing short season vegetable;
•
Local poultry raising;
•
Raising rabbits;
•
Marine fishery;
•
Food processing;
These will involve capacity building (training on basic business planning and management)
complemented with ‘start up kits’ as grants.
2.
•
•
•
•
•

Off farm income generating activities:
Pastries;
Restaurants;
Day care centres;
Establishment of commercial children play ground in Monrovia sub- burg;
Support to ‘Petty Traders’;

These will involve capacity building; ‘start up kits’ and access to credits with associated cost recovery
scheme (will be done in collaboration with a micro finance organisation i.e. ARC).
Expected Outcome
•
Increased income;
•
Increased assets;
•
Improved self esteem;
•
General improvement in living standard;
•
Possible change in business status i.e.
Partnership’.

from ‘Petty Trader’ to ‘Sole Proprietor Ship or

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested

$
75,000
210,000
15,000
300,000
7,000
293,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS MISSION IN LIBERIA (UNMIL)/CORRECTIONS
ADVISORY UNIT (CAU)
Demobilisation, Training and Equipping the Liberian Bureau of
Corrections (New)
LIB-06/P/HR/RL15
Protection, Human Rights, Rule of Law
To rebuild a safe, secure and humane Bureau of Corrections.
TOTAL: 255 staff plus 1,000 prisoners
Ministry of Justice, S.O.S
July 2006 – July 2007
$710,000
$650,000

Summary
In having the rehabilitated and rebuilt Correctional facilities without professionally trained staff is an
invitation for human rights violations. The country’s Bureau of Prisons, established in 1978, functioned
effectively up to the mid 1980’s. With a steady decline of the Rule of Law, slowly the attention to good
management of prisoners was eroded away. Due to the civil war, the prisons throughout the country
were empty and dilapidated. The rebuilding of the Bureau of Corrections is paramount in the
execution of Security Sector reform and Rule of Law is the very fulcrum of a just, stable society.
Main Activities
These will include: the demobilisation of staff with 25 years service, staff of 55 years of age but less
than 25 years service and staff who do not meet criteria for Corrections officers. The continued
development and implementation of a training programme, which is envisaged to amount to 1,000
officers from basic to advanced levels. To provide equipment for the trainees to carry out their tasks in
a dynamic and physical security setting which will benefit all Correctional facilities as the numbers of
prisoner’s increases along with the challenges.
Expected Outcome
The outcome is to generate a Corrections system focusing on a safe, secure and humane approach
for all prisoners whether male, female or juvenile by providing a means to demobilise sections of the
workforce, and to provide the training and equipping of new staff to manage situations to a correct,
acceptable standard.

FINANCIAL SUMMARY
Budget Items

$

Cost A e.g. Demobilisation
Cost B e.g. Equipping Trainees
Cost C e.g. Training
Sub-total
Minus available resources
Total

150,000
300,308
259,692
710,000
60,000
650,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS MISSION IN LIBERIA (UNMIL)
Training of staff for the Liberian Bureau of Corrections (New)
LIB-06/P/HR/RL16
Protection, Human Rights, Rule of Law
Develop senior managers in the effective use of human resources to
enhance organisational performance.
TOTAL: 20 Senior Managers, 255 staff plus 1,000 prisoners.
Ministry of Justice, S.O.S
July 2006 – December 2006
$100,000
$100,000

Summary
The rebuilding and the training of Correctional Officers of the Bureau of Corrections are paramount in
the execution of Security Sector reform and Rule of Law is the very fulcrum of a just, stable society.
Main Activities
Development will be offered in a flexible format meeting the needs of the individual senior manager.
The programme will consist of relevant theories with practical and applicable skills developed in a
variety of learning methods, which will include:
•
Management studies courses;
•
External placements with other (similar) jurisdictions;
•
On the job training and mentoring.
Expected Outcome
•
Knowledge in the critical disciplines of management;
•
Understand the ways in which the Corrections Service functions in a complex and changing
environment;
•
Develop skills required to analyse issues and make effective decisions;
•
Gain specific skills to enhance their ability as a human resource and operational manager within
a Corrections Service.

FINANCIAL SUMMARY
Budget Items
Cost A: Training
Total
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100,000
100,000

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2005:

CENTRE FOR DEMOCRATIC EMPOWERMENT (CEDE)
Promotion of the Truth and Reconciliation Commission Activities
(New)
LIB-06/P/HR/RL17
Protection, Human Rights, Rule of Law
To Ensure Full participation on the part of civil society nation-wide in
the activities of the Truth and Reconciliation Commission
The Generality of the Liberian public
CEDE and Transitional Justice Working Group
July 2006 – July 2008
$200,000
$100,000

Summary
The project will seek to assist the TRC in public outreach, encourage victims and perpetrators to
participate in the activities of the TRC, encourage the general public to actively engage the TRC
Process. These efforts will promote national reconciliation as part of the transitional justice
mechanism the Government of Liberia has endorsed for dealing with the past and proposing
institutional reforms including judicial and governance.
Main Activities
•
The main activities would include massive nation-wide publicity on the activity of the TRC;
•
The project will also conduct research and training on transitional justice issues in order to
complement the work of the TRC and enlighten the public;
•
Perpetrator and victim groups will be mobilised to actively participate in the activities of the TRC
including making testimonies and providing the necessary safeguards to ensure their personal
security;
•
Publication of a monthly newsletter that will report on the activities of the TRC while monitoring
the TRC and assessing its impact on the body politics;
•
Coordinate Civil Society Organisations’ role in the work of the TRC in the areas of monitoring,
evaluating and impact assessment and promoting the work of the TRC.
Expected Outcome
The outcome of this programme will be the active participation of the Liberia public in the activities of
the TRC and the establishment of a conducive atmosphere that would encourage perpetrators and
victims to come forward and tell the stories. As well, another outcome would be the production and
publication of a monthly newsletter that would monitor, evaluate, and assess the work of the TRC.
The reproduction and distribution of 30,000 booklets on the TRC Act, the production and distribution of
key provisions of the act in a user friendly language; the translation of the key provisions in local
languages for broadcast on local, national and community radio stations nation-wide.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006
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70,000
30,000
100,000
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LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

CIVIC INITIATIVE (CI)
TRC Education and Information Dissemination Campaign - Targeting
Liberian Youth (New)
LIB-06/P/HR/RL18
Protection, Human Rights, Rule of Law
•
To train a core group of 74 trainers/information disseminators
on the TRC and the TR process, one from each of the 14
electoral districts of Montserrado, and five from each
administrative district of the other three target counties
(Margibi, Nimba, Grand Gedeh);
•
To inform and educate youth and ex-combatants in the target
counties about the TR process - what it is, and what it is not;
•
To mobilise at least 2,500 youth and ex-combatants to
participate in the TR process as witnesses, victims, and
confessed perpetrators;
•
To facilitate the establishment of a Victims Support Group or a
Victims Council;
•
To provide a permanent outlay of information to the public
through the media and a newsletter about the TRC and the TR
process;
TOTAL: 2,574 persons
Other group:
Youths: 2,500 - Male: 1,537 and Female: 1,037
Civic Initiative (CI)
July 2006 – December 2006
$17,342
$17,342

Summary
Beginning 1979, Liberians suffered over two decades of violent national conflict, culminating in two
brutal civil wars spanning thirteen years. The conflict years were characterised by mass slaughters,
massacres, gruesome tortures, and extensive rape. The agony and anguish, mistrust and resentment
attending this harrowing national experience are still seething beneath the surface, and remain a
threat to the fragile peace. A TRC is about to begin the arduous task of investigating Liberia’s conflict
past. Its aim is to help Liberians arrive at a national consensus on the truth, and to reconcile them
with each other in the process. For the truth and reconciliation process to succeed, some of the main
actors and victims of the Liberian conflict – the youth – need to play an active, supportive role. They
will not be able to do so unless they understand the objectives and mechanics of the process, and the
huge stake they hold in it. This understanding can only come about through a robust and deepreaching education and sensitisation campaign such as the one proposed here. The proposed project
would entail the training and deployment of TRC trainers/information disseminators to four counties
strongly hit by the years of conflict. Through these trainers, youth and ex-combatants in the target
counties would be sensitised about the work of the TRC, and mobilised to participate in the TR
process. Mobilisation would be done through workshops, group dialogues, roundtable and town
meetings, among other strategies. It is expected that at the end of this project a victims’ support group
would be operational; at least 2500 Liberian youth and ex-combatants would be mobilised to
participate directly in the TR process; and thousands more would be sufficiently informed about the
TRC and the TR process.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
3,121.56
12,139.40
2,081.04
17,342
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:

Implementing Partners:
Duration:
Total Project Budget:
Funds requested:

INTERNATIONAL CENTER FOR TRANSITIONAL JUSTICE (ICTJ)
Supporting Transitional Justice in Liberia (New)
LIB-06/P/HR/RL19
Protection, Human Rights, Rule of Law, Security Sector Reform
(SSR)
•
To support the truth and reconciliation process in Liberia by
providing technical assistance, capacity building, and legal
expertise;
•
To promote a justice-sensitive approach to SSR focusing, in
particular, on measures to establish institutional accountability.
Direct: members of the Liberian TRC; 60 civil society representatives;
40 media representatives; UN agencies.
Indirect: Liberian victims of human rights abuse.
ICTJ and its local partners.
June - December 2006
$346,143
$196,143

Summary
The challenges facing the new Liberian government include the concern for accountability and other
measures to address the massive violations of human rights and humanitarian law by government and
rebel forces that took place during the war years, and the need to ensure that state forces are
respectful of basic rights in the future. A TRC has been established to assist in overcoming the above
challenge, as have broad ranging reforms of the security services. The ICTJ has been engaged in
Liberia since January 2004, has established a country office, and plans to continue active
programming as these issues unfold.
Main Activities
•
Engage in intensive sessions with the TRC commissioners and staff, to provide technical
assistance in the various phases of operations, sharing lessons learned from around the world;
•
Provide technical and capacity building support to a range of independent actors involved in the
truth and reconciliation process, including civil society, the media, the UN, and government;
•
Monitor the TRC process as it is underway, and write reports on the work of the commission, so
that information is more widely available to the local and international community;
•
On SSR, create opportunities for information sharing and exchange between the security
agencies, international community and civil society to promote a holistic and justice sensitive
approach to SSR. Particular emphasis placed on advising and reporting on vetting of security
personnel and institutional reforms to prevent recurrence of human rights (HR) abuses.
Expected Outcome
Outcome will include the enhancement of a strong and operational TRC capable of implementing its
statutory mandate. It will also lead to an informed national civil society capable of playing a
partnership role, facilitating, monitoring, and assessing the TRC process. On SSR the project will
result in effective technical advice being provided on justice-sensitive institutional reform measures for
the security agencies. Several seminars and capacity building activities with civil society on SSR will
have been conducted by the ICTJ that will enhance the dialogue between the security and human
rights communities and pave the way for a more holistic approach to SSR.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006

$
164,084
139,550
42,509
346,143
150,000
196,143
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

INTERNATIONAL RESCUE COMMITTEE LIBERIA (IRC)
Community-Based Rule of Law Support (New)
LIB-06/P/HR/RL20
Protection, Human Rights and Rule of Law
Improved human dignity through the prevention/mitigation of ongoing
human rights violations, better access to and quality of justice, and
stronger community commitment to protecting human rights in Lofa,
Montserrado and Nimba counties.
Awareness-raising: 2,000 direct and 100,000 indirect beneficiaries.
Legal counselling: 500 direct beneficiaries.
CBOs and National NGOs
August 2006 – August 2007
$350,000
$350,000

Summary
The UN recognises that “the consolidation of peace in the immediate post-conflict period, as well as
the maintenance of peace in the long-term, cannot be achieved unless the population is confident that
redress for grievances can be obtained through legitimate structures for the peaceful settlement of
disputes and the fair administration of justice.” The new government of Liberia has set out to rebuild a
judicial system, which, outside of Monrovia, was rudimentary and weak before the war and collapsed
completely during the decades of conflict. The transition from a ‘failed state’ to a state that has all
structures and procedures in place to guarantee the rule of law will take time and effort. With this
project the IRC aims to support these efforts by strengthening the capacity of Liberian citizens to know
and defend their human rights through the formal and informal justice system. This project will focus
on marginalised and war-affected populations in Lofa, Montserrado and Nimba counties.
Main Activities
•
Training of community leaders in basic human rights principles (including due process), gender
equality, child protection and the role of the TRC;
•
Offer “rights” counselling to vulnerable members of the population to improve their access to
justice through the formal legal system (those vulnerable persons assisted will often be referred
from other IRC programmes or from partner organisations) and training of staff of other IRC
programmes in legal counselling skills;
•
Training and capacity building of local NGOs and CBOs in order to enable them to perform
trainings of community leaders and provide legal counselling to victims of crimes;
•
Advocate for the proper administration of justice and the respect for human rights and protection
principles using the data and experiences collected by IRC’s gender based violence and child
and youth protection programmes.
Expected Outcome
•
At least 2,000 additional community leaders trained;
•
Capacity strengthening of about 10 local NGOs that work in the field of protection and human
rights in Lofa, Montserrado and/or Nimba;
•
Some 500 clients in Lofa, Montserrado and Nimba receive legal counselling which will enable
them to pursue claims and report crimes to the justice sector;
•
Increased community demand for justice in accordance with national law and/or human rights
standards;
•
Formal or traditional judges increasingly judge cases in accordance with national laws and/or
human rights standards.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementation and operational costs
Fund for small grants for local Human Rights NGOs
Administrative costs
Total

$
100,000
80,000
100,000
70,000
350,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Location:
Objectives:

INTERNATIONAL RESCUE COMMITTEE (IRC)
Promoting Child Protection & Reintegration of Separated Children in
Liberia (New)
LIB-06/P/HR/RL21
Protection, Human Rights, Rule of Law
Montserrado, Lofa, and Nimba
Develop sustainable community–based, –driven, and -owned
structures, mechanisms, and actions to promote child protection
through effective partnerships with and strategic capacity-building of
government ministries, local authorities, community leaders and
agencies, educational structures, and youth groups;
Ensure the protection of refugee, internally displaced, trafficked, and
otherwise separated Liberian children through systematic family
tracing, reunification, and reintegration activities throughout Lofa and
Nimba counties;
Create referral networks facilitating access to formal and non-formal
education, skills trainings, apprenticeships, and small business
management trainings for demobilised and separated children
reintegrating into their communities;
Coordinate child protection emergency preparedness plans and
conduct emergency response trainings in Lofa and Nimba counties
involving at least 750 key actors including immigration officials, local
authorities, Child Welfare Committees, Child Protection Agencies,
Peer Educator Groups, educational structures, and community
members;

Implementing Partners:
Target Beneficiaries:

Project Duration:
Funds Requested:

Spearhead regional cross-border movement monitoring forums to
establish mechanisms and protocols between Liberia and Guinea,
Cote D’Ivoire, and Sierra Leone to facilitate the repatriation,
reunification, and reintegration of separated and unaccompanied
refugee children, as well as address and respond to major child
protection issues in Lofa and Nimba County border towns.
MoHSW, Ministry of Gender, Ministry of Justice, Ministry of Youth
and Sports, Child Protection CBOs
Total: 16,000 children including ex-children associated with fighting
forces (CAFFs), separated refugee/internally displaced/trafficked
children, community children (26 communities); Estimate
breakdown: 10,000 boys, 6,000 girls;
Other: Government Ministries, Immigration Officials, Local
Authorities, CBOs, NGOs, IGOs, Child Welfare Committees, Peer
Educator and Youth Groups, Educational Structures.
July 2006 – July 2007
$587,500
FINANCIAL SUMMARY
Budget Items

Staff costs
Implementing costs
Operating/Administrative costs
Total Project Budget
Minus available resources
Total

$
150,000
400,000
137,500
687,500
100,000
587,500
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Appealing Agency:
Project Title:
Project Code:
Project Sector:
Objectives:

Target Beneficiaries:
Project Duration:
Total Project Budget:
Funds Requested:

INTERNATIONAL RESCUE COMMITTEE (IRC)
Prevention, Response and Economic Empowerment for Survivors of
Gender Based Violence and other Vulnerable Women and Girls (New)
LIB-06/P/HR/RL22
Protection, Human Rights, Rule of Law
To reduce the vulnerability of women and girls and mitigate the impact of
gender-based violence through training Women’s Action Group members
as master skills trainers, providing skills training and in-kind grants to
vulnerable women, including GBV survivors, and providing holistic social
work case management services to GBV survivors in areas of operation.
TOTAL: Approximately 250,000 direct and indirect beneficiaries,
including 1,620 direct beneficiaries of economic empowerment activities.
July 2006 - July 2008 (2 years)
$1,785,812
$595,270

Summary
The project supports the CAP objectives in protection of children, women, and returnees at the
community through providing prevention and response activities to Gender Based Violence (GBV)
survivors, vulnerable women and the community in Montserrado, Nimba and Lofa Counties, including
upper Lofa. IRC GBV currently provides holistic case management and counselling services to
survivors of rape, domestic violence, and other forms of GBV. Additionally, IRC GBV programme
provides training to local Women’s Action Groups and other community leaders on GBV prevention
and response and conducts awareness raising activities with local community members. In order to
increase women’s choices, this project will partner with IRC’s Economic Opportunities Programme to
offer skill training and in-kind grants disbursement to vulnerable women, including GBV survivors,
leadership development of local Women’s Action Groups.
Main Activities
•
Ensure the placement of vulnerable women and girls, including GBV survivors referred by IRC
GBV social workers, into skill training activities;
•
Conduct business skills training, for beneficiaries to be able to understand market behaviour;
•
Carryout follow-up support, to ensure sustainability of training;
•
Provide psychosocial support and holistic case management services to trainees who are
survivors of GBV;
•
Offer literacy training for beneficiaries;
•
Support grants activities for small business development of trainees.
Expected Outcome
•
At least 54 Women’s Action Group members become certified master trainers;
•
At least 18 beneficiaries receive advanced business skills training;
•
1,566 GBV survivors and other vulnerable women and girls registered in skills training;
•
1,566 GBV survivors and other vulnerable women receive in-kind business start up grants;
•
100% of GBV survivor beneficiaries enrolled in skills training are followed up with case
management and counselling support from IRC GBV social workers Project Officers and
Business Trainers;
•
Reduced vulnerability of women and GBV survivors directly benefits their families and improves
the economic capabilities of the community at large.

FINANCIAL SUMMARY (2-Year Budget)
Budget Items
Staff Costs
Total Implementing costs
Total Operating/ Administrative Costs
Total Project Budget
Funds Requested
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$
300,000
940,068
545,744
1,785,812
595,270

LIBERIA

Appealing Agencies:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS POPULATION FUND (UNFPA) AND
WORLD HEALTH ORGANIZATION (WHO)
Coordination of Reduction in Gender Based Violence among War
Affected Population in Liberia (New)
LIB-06/P/HR/RL23AB
Protection, Human Rights, Rule of Law
To strengthen national and sub national mechanisms to coordinate,
monitor and reduce Gender Based Violence
Women and Girls
Ministry of Gender (MGD), MoHSW, MF, LNP, MIA, INGOS & CBOs
June – December 2006
$1,000,000
$1,000,000

Summary
In Liberia, GBV and other forms of gender imbalances abound. This has been aggravated by
behaviours acquired during the war. There is a lack of collaboration and coordination among different
actors involved in GBV prevention and response. Therefore, resources are wasted and efforts
squandered, some sector programmes are duplicated and some important thematic areas neglected
with a concentration of actors in Monrovia and other big towns.
Currently, the MGD chairs a multi sectoral task force on GBV, which is composed CBOs, NGOs,
CSOs and relevant sector ministries. Recent consultations of all stakeholders revealed that effective
GBV prevention and response require effective coordination at national and county levels.
Furthermore, the lack of reliable data on GBV and the under reporting of GBV cases are some of the
critical challenges faced by Liberia. To address GBV there is a need to have an effective database,
build capacity in data collection, processing, analysis, dissemination and management. Successful
implementation of GBV plan of action, effective monitoring and evaluation need to be undertaken at all
levels to enhance accountability and effectiveness.
UNFPA and WHO hope to provide technical assistance and support to the strengthening of GBV
coordination, build of capacity to establish and manage GBV database, to monitor and evaluate GBV
prevention and response programmes.
Main Activities
In order to address GBV in a holistic manner, enhance accountability and effectiveness, UNFPA and
WHO will focus on the following:
•
Build human resources and logistical capacity of the newly established GBV secretariat to
support coordination of GBV prevention and response activities/programmes;
•
Support the establishment of a central GBV data base and improve skills and knowledge of staff
to effectively manage the data base and ensure effective dissemination and use of data as and
when needed;
•
Support GBV resource centre;
•
Support setting up an active and effective monitoring and evaluation mechanism /tools for
implementation of GBV Plan of Action;
•
Build human resources and logistical capacity of health, justice including LNP, internal affairs
ministries to collect, process analyse and disseminate GBV related data;
•
Strengthen capacity to coordinate the implementation of a GBV Plan of Action.
Expected Outcome
The proposed outcome of the project is enhanced coordination, prevention and to respond to GBV.
FINANCIAL SUMMARY
BUDGET ITEMS

$
UNFPA
400,000
352,000
48,000
800,000
800,000

Capacity Building
Implementing Cost / Operating cost
Administrative Cost
Total Project Budget
Funds Requested for 2006
Total
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WHO
100,000
88,000
12,000
200,000
200,000
1,000,000

LIBERIA

Appealing Agencies:
Project Title:

Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:

Project Duration:
Total Project Budget:
Funds Requested:

CHRISTIAN CHILDREN’S FUND (CCF)
ADVENTIST DEVELOPMENT AND RELIEF AGENCY (ADRA)
Restocking of Livestock in Communities to supplement protein
Diet of returnee populations and create livelihood for vulnerable women
in Nimba, Lofa, Bong, Gbarpolu, and Cape Mount Counties (New)
LIB-06/A14
Agriculture (Livestock)
Empower women and other vulnerable community members to restock
and increase livestock production that will decrease their food gaps and
thus create livelihood opportunities, improve the protein supplement to
their diet and reduce community dependency on wildlife meat.
Distribute 660 animals at a ratio of one male to three females in 55
communities.
55 communities with estimated target population of 13,750 persons.
Ministry of Agriculture, MoHSW, (Civil society and local development
structures (TDA), Child Welfare Committees (CWCs)) Local Civil
Authorities, CBOs
June – December 2006
$750,000
$637,500

Summary
The project aims to support re-emerging communities with high returnee populations by reintroducing
animal husbandry to these communities. This will increase the level of protein in daily diets, and
create livelihood opportunities for vulnerable women who are traditionally involved in the rearing of
livestock.
Main Activities
•
Community sensitisation and mobilisation exercises;
•
Targeting of direct beneficiaries for distribution;
•
Construction of animal shelters in target communities;
•
Identification and purchase of animal drugs and vaccines;
•
Identification of animal markets, purchase, and transport of animals to target communities;
•
Husbandry management through agricultural extension and follow up activities.
Expected Outcome
•
Increased beneficiary community access to supplementary protein diet at very low or no cost to
beneficiary communities;
•
Increased number of livestock in beneficiary communities;
•
Increased beneficiary knowledge of livestock management through livestock extension services;
•
Additional source of income for vulnerable women;
•
Reduced level of wildlife hunting in the environs of beneficiary communities.
FINANCIAL SUMMARY
Budget Items
Staff costs
Operating/Implementing costs
Administrative costs
Total

$
187,500
450,000
112,500
750,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

CHRISTIAN CHILDREN’S FUND (CCF)
Food Security and Livelihood Promotion in depressed districts of
Gbarpolu, Cape Mount, Bong, and Lofa counties (New)
LIB-06/A15
Agriculture
Assist subsistence farming communities to increase food accessibility
and production through the distribution of seeds, agricultural tools and
implements, and the training of target beneficiaries in the use of
improved methods of crop management. Distribute 56.25 MTs of seed
rice, 2,250 bird nets, 0.45 MTs of assorted vegetable seeds, and 20,250
pieces of assorted farm tools to target beneficiaries.
4,500 direct beneficiaries including vulnerable groups as returnees,
women, male youths, with indirect beneficiaries of 22,500 community
members.
Ministry of Agriculture, (TDAs, CWCs) Local Civil Authorities, CBOs,
CWCs,
June – December 2006
$1,173,521
$923,521

Summary
The project aims to decrease the rate of food insecurity in communities lacking accessibility, partner
assistance and having experienced a high return rate of IDP or refugee return, through the distribution
of rice and vegetable seeds, agricultural tools, and extension activities.
Main Activities
•
Community sensitisation and mobilisation exercises;
•
Verification of direct beneficiaries for inputs distribution and project implementation;
•
Land preparation and nurseries construction for crop production;
•
Procurement and transportation of seeds and tools to target communities;
•
Distribution of seeds and tools to target direct beneficiaries;
•
Demonstration of improved farming techniques;
•
Training workshops for rice and vegetable farmers.
Expected Outcome
•
Increase in the production of rice and vegetable seeds in target communities;
•
Post harvest increase in meals per day for target beneficiaries;
•
Decrease in food insecurity in target communities;
•
Increase in quantity of seeds available for subsequent farming seasons;
•
Increase access to farming tools for target beneficiaries;
•
Improved knowledge and application of farm management techniques by target beneficiaries.
FINANCIAL SUMMARY
Budget Items
Staff costs
Operating/Implementing costs
Administrative costs
Total

$
149,406
824,115
200,000
1,173,521
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Appealing Agency:

FOOD AND AGRICULTURE ORGANIZATION (FAO)

Addressing Emergency Pest Management problems and strengthening
plant protection capacities of field agricultural extension agents and smallholder farmers
LIB-06/A17
Project Code:
Agriculture
Sector:
To increase food production, and availability of the country’s staple, rice by
Objective:
minimising production and post-production losses attributed to biological
pests.
TOTAL: 12,600
Target Beneficiaries:
Women: 6,000
Implementing Partners: Ministry of Agriculture, INGOs, LNGOs
June – December 2006
Project Duration:
Total Project Budget:
$1,100,000
Funds Requested
$1,100,000
Project Title:

Summary
The project main objective is to minimise the losses of the rice crop that were observed during 2005
cropping season (loss of more than 60% of 2005 yields) caused by birds, grass cutters and other
vertebrate pests through building pest management capacities amongst small holder farmers groups.
The focus of the project will be not only limited to the production period, but also during storage. This
will contribute to the enhancement of productive and earning capacities through the sale of surplus
produce.
Main Activities
•
Information gathering about smallholder farmer cropping practices and the constraints of food
and agricultural production;
•
Identification of field extension agents and small holder farmers for training in integrated pest
management;
•
Distribution of inputs (Bird scare flash tapes, bells, trap wires, zinc);
•
Capacity building - Training of Trainers (TOT) in integrated pest management;
•
Up scaling and follow up on farmer’s adoption of integrated pest management practices for food
production.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total

$
160,000
800,000
140,000
1,100,000
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Appealing Agency:
Project Title:

FOOD AND AGRICULTURE ORGANIZATION (FAO)
Emergency production of viable high yielding, decease resistant and early
maturing rice seed varieties in Liberia
LIB-06/A07
Project Code:
Agriculture
Sector:
To develop a viable and sustainable rice seed production and distribution
Objectives:
system in Liberia.
To provide training in seed multiplication practices (agronomy, seeds
processing and post–harvest technology)
TOTAL: 5,000
Target Beneficiaries:
Children: 1,500 Women: 3,500
Implementing Partners: Ministry of Agriculture, I/LNGOs
June – December 2006
Project Duration:
Total Project Budget:
$865,000
Funds Requested
$865,000
Summary
In order to meet the huge demand of rice seed, presently imported and not adequate to the local
specificities, this project addresses the strategic priorities of sustainable rice seed production.
The project will provide technical knowledge and material assistance that would enable master
farmers as beneficiaries to produce high quality, disease resistant and early maturing seed rice. This
will enable by multiplication effect to increase employment, stability of youths in rural areas, and
increase rice production, thus leading to food security and poverty reduction.
It will contribute to the enhancement of productive and earning capacities through the sale of surplus
produce.
Main Activities
•
Provision of quality rice seeds suitable to local conditions and related agricultural tools;
•
Training in seed production, processing and marketing;
•
Technical assistance provided from planting to processing and distribution of harvested seeds.
Expected Outcome
With the provision of high yielding seeds, tools and intensive training, the expected outcomes will
include the following:
•
Increased production of food crops;
•
Income levels of farmers improved through the sale of rice seed;
•
Improved nutritional status of farm families through high quality rice.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total

$
120,000
650,000
95,000
865,000
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Appealing Agency:
Project title:
Project code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Project Budget:
Funds Requested:

TEARFUND
Access to food for vulnerable communities in Nimba, Bomi and Sinoe
Counties (New)
LIB-06/A16
Agriculture
•
To ensure that returnees and host populations increased access
to food;
•
To enable re-establishment of improved and sustainable local
food production;
•
To enable beneficiaries to manage and sustain the inputs and
address issues of governance, inclusiveness and reconciliation
through capacity building of community leadership.
16,000 people: (12,000 children; 2,400 women; 1,600 men)
Association of Evangelicals of Liberia (AEL)
June 2006 - December 2006
$520,000
$520,000

Summary
During the civil crisis in Liberia many people were displace and their crops and livestock destroyed.
Returnees have survived on wild foods and IDP food rations and selling charcoal and palm oil to
secure funds to buy rice. Coping mechanisms to food insecurity include reduction in the number of
meals, size of portions and amounts of oil and meat used. The predominant crops are mainly rice and
cassava. Communities are now returning to their towns and seeking to re-establish themselves in
food production. This project seeks to address this critical need by facilitating access to food and
essential seeds and tools in the proposed project areas.
Main Activities
•
Empowerment of community development committee through training to enable them to plan
and management of development activities in their respective communities;
•
Facilitation of selection of community development committee members and training them in
oversight of development activities in the respective communities;
•
Identification and selection of farming families;
•
Provision of cassava sticks and tools to farming families;
•
Provision of vegetable seeds and tools to women’s community groups to enable the production
of cash crops and to improve nutrition;
•
Provision of small animals to vulnerable families;
•
Agriculture training workshops and extension services provided to farmers and women’s
groups;
•
Internal monitoring and evaluation to guide project implementation and to demonstrate the
impact of project activities.
Expected Outcome
2,000 families received cassava sticks, 50 women’s groups of ten members each received vegetable
seeds, and the 50 families received small animals.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
120,000
350,000
50,000
520,000

Current Tearfund donors for Liberia are: European Commission Humanitarian Office (ECHO), Ireland Aid
(formerly DCI), Swiss Development Cooperation, Jersey, World Relief Canada and Tearfund.
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Appealing Agency:
Project Title:

AFRICAN DEVELOPMENT NETWORK (ADEN)
Public Health Support to Community Resettlement in Bomi and Cape
Mount Counties (New)
LIB-06/WS07
Project Code:
Water and Sanitation
Sector:
Objectives:
•
Ensure that rural poor people have access to clean water for drinking
and safe sanitation facilities;
•
To build the capacity of Water and Sanitation Committees
(WASCOMS) for the management of improved water and sanitation
and hygiene health education facilities
TOTAL: 40,000 women, children and other vulnerable groups of returnees
Target Beneficiaries:
in Bomi and Cape Mount counties.
Implementing Partners: WASCOM groups, communities
June – December 2006
Project Duration:
Total Project Budget:
$268,570
Funds Requested for $268,570
2006:
Summary
The project aims to reduce public health related morbidity and mortality among the rural populations
through increased awareness on health and hygiene practices and community participatory decision
making that will ensure proper use and maintenance of sources of drinking water and sanitation
facilities. Based on numerous concerns being raised on the limited availability of water and sanitation
facilities and health hygiene awareness in the counties, the project will use community sensitisation
and mobilisation methodologies to impact improved hygiene practices knowledge on the towns and
villages targeted. Therefore the project will tap on existing resources to reduce these public health
related threats to the livelihood of the war ravished in the towns and villages in Bomi and Cape Mount
counties.
Main Activities
•
Conduct rapid assessment and planning with the targeted communities in the counties;
•
Rehabilitate 16 existing wells including replacement of hand pumps with new ones;
•
Apron and drainage construction;
•
Construction of 22 new wells and install new hand pumps (Afridev);
•
Construction of 18 latrines with two assets;
•
Rehabilitation of six institutional latrines;
•
Conducting health hygiene education workshops;
•
Training of community pumps caretakers in basic maintenance and provide tool kits.
Expected Outcome
•
Improve the health status of the returnee and host population in 65 communities;
•
Improve and maintain public health facilities in every community;
FINANCIAL SUMMARY
Budget Items
Staff cost
Inputs
Administrative costs
Total Project Budget
Funds Requested for 2006

$
52,000
180,000
36,570
268,570
268,570
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partner:
Project Duration:
Project Budget:
Funds Requested:

AID FOR THE NEEDY DEVELOPMENT PROGRAMME (ANDP)
Latrine and Wells Construction & Hygiene Promotion (New)
LIB-06/WS08
Water and Sanitation
•
The objective of this project is to ensure that residents have
access to safe drinking water and good sanitation facilitates;
•
To provide hygiene education 18 schools, five clinics and the
communities for the propose action.
18 schools, five clinics and 13 communities with an estimate population
of 11,000
MoH
June - December 2006
$128,000
$128,000

Summary
Residents of the Gola Konneh District in Grand Cape Mount County have less access to safe drinking
water facilities, and limited latrine facilities. As result, they open wells for drinking purposes and the
nearby bushes for latrine purposes. The lack of hygiene education has contributed greatly to a
number of environmental diseases that are affecting residents of return communities. This project will
seek to address these needs and create hygiene awareness. Social mobilisation will bring about
working together for the achievement of project objectives.
Main Activities
The main activities under this action are:
•
Provision of 15 hands dug well fitted with hand pumps;
•
The provision of 20 VIP latrines with four accesses each;
•
Construct hand-washing bin to each latrine;
•
Conduct hygiene promotion workshop at schools and communities of action and to provide
sanitation tools to organised sanitation committees;
•
Carry out hygiene promotion for the period of four months to the proposed communities.
Expected Outcome
The expected outcome of this action will be that residents of these communities will have access to 15
safe drinking points, 20 latrines with 20 hand washing bins attached and hygiene education practice.

FINANCIAL SUMMARY
Budget Items
Project staff cost
Cost of project implementation
Administrative cost
Total

$
10,000
112,000
6,000
128,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Project Duration:
Project Budget:
Funds Requested:

CONCERNED MUSLIMS FOR NATIONAL DEVELOPMENT INC.
(CMND)
Water and Sanitation (New)
LIB-06/WS09
Water and Sanitation
Access to safe drinking water and sanitation facilities for residents of
Porkpa District, Grand Cape Mount County.
Residents of Porkpa District, Grand Cape Mount County.
July - December 2006
$68,038
$68,038

Objectives
The objectives of this implementation are for residents of the proposed communities to again access
to safe drinking water and sanitation facilities; and to create awareness as to how these facilities will
be maintained. Social mobilisation and hygiene education are among the objectives the project seeks
to address.
Main Activities
The activities to be executed under this action are:
•
Construction of ten latrines with four access points each;
•
Construction of ten water points;
•
Construction of hand washing bins at latrine sites;
•
Provision of hygiene education and social mobilisation.
Expected Outcome
It is expected that if this project is implemented, residents of the proposed communities will at this time
gain access to safe drinking water, which will help reduce the water bond diseases. They will also
have access to sanitary facilities which will have a greet impact in making their environment clean.
Hygiene education will contribute to the extent that the people will ensure clean and safe
environments.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
8,000
55,038
5,000
68,038
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for
2006:

EVANGELICAL CHILDREN REHABILITATION PROGRAMME
(ECREP)
Rehabilitation of Water and Sanitation facilities and & Health Hygiene
Promotion (New)
LIB-06/WS10
Water and Sanitation
The specific objective of the project is to construct the total of 11 hand
dug wells equipped with hand pumps, rehabilitate 15 damaged hand
pumps and give support to the construction of 15 family latrines and
conduct health/hygiene education through workshops and house to
house visits in the project communities.
TOTAL: 4,000: Women: 2,000; Returnee refugees – 1,200; Children –
800
MoH, Ministry of Rural Development (MRD)
June - December 2006
$150,296
$150,296

Summary
It has been established from numerous assessments and on-going humanitarian action that there are
very limited numbers of safe water sources and sanitation facilities in rural Liberia especially Grand
Gedeh. Many of the existing wells provided have recently gone dry because of very high population
and the seasonal lowering of the ground water table. The health implication from the lack of water
relates primarily to increased risk of diarrhoea. Additionally there is a rather high susceptibility,
especially of children, to a wide range of water-wash and sanitation-related diseases. Generally, there
are grossly insufficient numbers of latrines, which poses problems in terms of the adoption of safe
environmental and personal hygiene practices. In response to this situation, ECREP is proposing
collaboration with and requesting support from agencies for the implementation of this project that will
contribute to the alleviation of the discomfort and suffering of returnee children and women in seven
towns in Grand Gedeh.
Main Activities
Construction of 11 new hand dug wells install with hand pumps; Rehabilitation of 15 damaged wells
and installed with hand pumps; Support to the construction of 30 families latrines in host and resident
communities; Conduct 12 workshops in host project communities for the maintenance of the WatSan
facilities; Carryout house to house health/hygiene promotion in each of the project community.
Expected Outcome
By the end of six months, 11 wells will be constructed, 15 rehabilitated and 30 family latrines
constructed in selected towns and villages. Community health and hygiene committee set-up and
providing guidance in the operation of the pumps and project beneficiaries become functional as relate
to health/hygiene practices.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
30,270
98,265
21,761
150,296
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partner:
Project Duration:
Project Budget:
Funds Requested:

HUMAN RIGHTS GROUP TO SAVE HUMANITY (HRGSH)
Hygiene Promotion Education and Wells & Latrines Construction
Programme (New)
LIB-06/WS11
Water and Sanitation
•
To help increase and promote the awareness and education of a
sanitary and hygiene environment practices with in 15
communities, six schools, three clinics;
•
To buttress the INGOs/NGOs and government ensure that
residents of Senjeh District, Bomi County have access to good
safe drinking water and construct double sanitary facilities.
15 rural Communities, three clinics and six schools - a population of
approx. 20,000
MRD and MoH
June – December 2006
$85,000
$85,000

Summary
Following series of health related assessment conducted in Senjeh District, Bomi County, it is realised
that the residents lack adequate safe drinking water and hygienic environment due to absence of
sanitary facilities such as: Latrines, and hand pumps. As the result, the resident are compelled to use
open wells and running creeks for drinking purposes and the nearby bushes for defecation and if not
addressed timely, will create health hazard for the resident. Therefore this project seeks to respond to
these needs and create a healthy environment through sanitary hygienic awareness. Social
mobilisation will be one of the components that will contribute to the achievement of this project’s
objectives.
Main Activities
Under this action measures will include:
•
Conducting hygiene and sanitation awareness workshop with in six schools, three clinics
including 15 communities as well as provide tools to organised sanitation committees;
•
Construction of 15 hand dug wells fitted with hand pumps;
•
Construct hand-washing bin to each latrine;
•
The provision of 15 VIP latrines with 4 compartments each.
Expected Outcome
The expected outcome will be:
•
Community dwellers will engage in self help community activities;
•
Community residents engaged in positive hygiene and sanitation practices;
•
Four double cabinets built in fifteen rural communities and fifteen latrines erected with in
communities including 15 hand pumps as well as 15 hand washing bin attached to each toilet.

FINANCIAL SUMMARY
Budget items
Staff cost
Administrative cost
Project implementing cost
Total cost

$
12,000
8,000
65,000
85,000
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Appealing Agency:
Project Title
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Funds Requested:

INTERNATIONAL RESCUE COMMITTEE (IRC)
Strengthening Environmental Health in Areas of Return in Voinjama,
Zorzor and Foya Districts, Lofa County (New)
LIB-06/WS12
Water and Sanitation
To enhance the health of returnees by improving their hygiene,
sustained access to safe drinking water & effective sanitation. Spec
Objectives: 1) Support to communities to develop and maintain
sustainable water supply and sanitation facilities; 2) Empower
communities with the knowledge and skills to carry out good hygiene
practices; 3) Strengthen the capacity of local government agencies to
plan, monitor & facilitate provision of quality water & sanitation services
& good hygiene practices.
Total 15,000 (Children: 6,000 Women: 4,500; Other Groups: 4,500
returnees
MoHSW, Ministry of Lands, MLME, MRD, INGOs and LNGOs, Lofa CHT
July – December 2006
$438,750

Summary
As the return process in Voinjama, Zorzor and Foya Districts continues, returnees are resettling in
areas with unstable water and sanitation facilities. Further, increasing pressure on the few existing
water facilities is creating social tension. The low level of knowledge about hygiene related behaviour;
widespread unsafe hygiene practices and habits among returnees and host communities compounded
by the inadequacy of water and sanitation facilities continue to result in high diarrhoeal disease
incidences in these areas of high return.
This project seeks to prevent social tension, reduce incidences of diarrhoeal diseases and support
sustainable return and durable solutions for returnees and host communities by improving water
supply and sanitation services and hygiene promotion. The project strategy include: active community
participation; appropriate hygiene promotion targeting behaviour change; support to communities to
construct appropriate water & sanitation facilities; training for sustainable operation & maintenance of
facilities; & capacity building of local government agencies to facilitate provision of improved services.
Main Activities
•
Establish and train 50 water and sanitation committees in hand pump operation, maintenance,
sustainable cost recovery, book keeping, hygiene promotion and household water treatment;
•
Mobilise and train 50 hygiene promoters and 15 teachers to be able to empower communities
with the knowledge and skills to carry out positive hygiene practices;
•
Mobilise and train 50 community members in operation, maintenance and repair of hand
pumps;
•
Conduct hygiene promotion in schools and communities including use of radio programmes;
•
Train and strengthen capacity of CHT through resource transfer to improve diarrhoeal diseases
surveillance through setting up a paper based GIS of water sources and water quality
surveillance;
•
Support communities to construct 25 new hand-dug wells equipped with hand pumps and
rehabilitate 25 existing wells;
•
Support schools to construct 15 four-stance VIP latrines;
•
Support construction of 750 household latrines;
•
Provide sanitation tools to 50 communities for use in environmental sanitation activities.
Expected Outcome
Improved access to water and sanitation facilities for 50 communities. Improved skills and knowledge
to maintain and repair these facilities. Select community members and teachers will have strong
hygiene promotion skills hence will contribute to improved hygiene behaviour within their communities
over time. At the county level, capacity building support of will enable the CHT to improve diarrhoeal
diseases and water quality surveillance systems.
FINANCIAL SUMMARY
Budget Items
Staff Costs
Implementing costs or Operating costs
Administrative Costs
Total

$
125,000
295,000
18,750
438,750
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

LIBERIANS UNITED TO SERVE HUMANITY (LUSH)
Wells and Latrine Construction and Hygiene Education (New)
LIB-06/WS13
Water and Sanitation
•
To ensure residents have access to safe drinking water and
sanitation facilities;
•
To provide hygiene education to 18 schools, five clinics and
their communities;
TOTAL: 18 schools, 5 clinics, 13 communities with an estimated
population of 11,000 persons
MoH; MRD
June – December 2006
$156,000
$156,000

Summary
Residents of the St. Paul River District in Montserrado County have limited access to safe drinking
water facilities and latrines. As a result, they use open wells for drinking purposes and the nearby
bushes for latrine purposes. The lack of hygiene education has contributed greatly to a high rate of
disease in these communities. This project will seek to address these needs and create awareness
through hygiene activities. Twined with social mobilisation this will bring together communities to
achieve the project objectives.
Main Activities
The main activities under this action are:
•
Provision of 15 hand-dug wells fitted with hand pumps;
•
The provision of 20 VIP latrines with four accesses each;
•
Construction of a hand-washing bin to each latrine;
•
Conduct a hygiene promotion workshop at schools and communities of action and provide
sanitation tools to organised sanitation committees;
•
Carry out hygiene promotion to the proposed communities.
Expected Outcome
The expected outcome will be that residents of these communities will have access to 15 safe drinking
points, 20 latrines with 20 hand washing bins attached and hygiene education practice.

FINANCIAL SUMMARY
Budget Items
Project Staff costs
Cost of project implementation
Administrative costs
Funds Requested for 2006

$
18,000
130,000
8,000
156,000
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Appealing Agencies:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

LUTHERAN WORLD FEDERATION (LWF) / DEPARTMENT OF
WORLD SERVICE (DWS)
Rural Water Supply & Health Hygiene Promotion (New)
LIB-06/WS14
Water and Sanitation
To contribute to effects intended for the achievement of access to safe
drinking water supply and good environmental sanitation practices with
community residents in Maryland and Grand Kru.
Populations of Maryland and Grand Kru Counties
MoHSW, MRD
June - December 2006
$215,569
$215,569

Summary
The civil crisis in Liberia that lasted for over fourteen years have affected the water sources including
water supply systems in Maryland and Grand Kru Counties. Over 80% of the water and sanitation
facilities in these counties were destroyed. The humanitarian organisations/agencies assisted in
replacing some of the damaged/looted facilities but the recurring of fighting in the country did not allow
the facilities to exist. At present about 30% of the Liberia citizens in these areas have access to safe
drinking water. Moreover, the increase in population of community dwellers, which include refugees,
returnees, and host community residents in the southeast has forced these community dwellers to
collect drinking water from nearby accessible rivers, streams and unprotected wells. This project
intends working with communities in Maryland and Grand Gedeh Counties to address the water and
sanitation needs in communities which WatSan facilities have been affected as a result of the civil
crisis.
Main Activities
Construction of 36 new hand dug wells fitted with hand pumps in host and resident communities;
Rehabilitation of 25 existing standard water wells and fitted with hand pumps; Support to the
construction of 150 families latrines host and resident communities; Conduct 10 workshops in target
communities for the operation and maintenance of the WatSan facilities; Carryout health/hygiene
promotion each of the project community.
Expected Outcome
Vulnerable communities have access to safe drinking water; Access to improved sanitation facilities;
Good health and hygiene practices adapted by the communities; Community residents become
capable of maintaining sanitation facilities; Community residents diverted from drinking water from
creek to hand pump

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
34,614
149,790
31,165
215,569
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:

Project Duration:
Total Project Budget:
Funds Requested for 2006:

PARADIGM OF CONSCIOUSNESS MINISTRIES, INC. (PARACOM)
Provision of Safe Drinking Water and Latrine facilities for war-affected
Liberians in Bong Mine, Fuamah District, Lower Bong County (New)
LIB-06/WS15
Water and Sanitation
Provide safe drinking water and latrine facilities by constructing 38
new hand pump wells, rehabilitate four, and 100 family latrines to
encourage the resettlement of IDPs and returning refugees
TOTAL: 15,000
Children: 6,000 Women: 4,000
Other group (specify): 5,000 Community residents, IDPs and returning
refugees
July – December 2006
$180,000
$173,000

Summary
The entire Bong Mine area with an estimated population of over 15,000 lacks safe drinking water and
latrine facilities. There are presently two hand pump wells in Bong Mine, including the one recently
constructed by PARACOM. Water-borne diseases, such as, amebiasis, giardiasis, typhoid fever,
cholera and the like are common in the area. There is widespread indiscriminate defecation in Bong
Mine. As a result, intestinal and other parasitic diseases are common.
Main Activities
•
Organised a ten man committee, two from each of the five zones, to receive, sign for and store
the construction materials/supplies, including monitoring of the project activities In collaboration
with PARACOM;
•
Procurement and transportation of materials/supplies;
•
Sites selection and recruitment of trainees;
•
Training of youths as well and latrine builders;
•
Construction of 38 new hand pump wells, and rehabilitation of four;
•
Construction of 100 family latrines, and hygiene promotion, including the provision of sanitation
tools for community residents;
•
Monitoring and supervision;
•
Monthly, quarterly and final reporting.
Expected Outcome
Water-borne and faecal diseases shall be reduced to 80% with the availability of 42 hand pump wells
and 100 family latrines. 12 youths (males and females) shall acquire knowledge on well and latrine
building, including hand pump repairing and well chlorination. 100 households will have sanitation
tools and hand washing basins.
Note that the first three budget items in the Financial Summary are suggested and can be adapted to
suit the needs of appealing agencies. Agencies may also add one or two lines. The final three budget
items, however, are mandatory.

FINANCIAL SUMMARY
Budget Item
Staff Costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006

$
20,000
130,000
30,000
180,000
7,000
173,000
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Appealing Agency:
Project title:

Project code:
Sector:
Objective:

Target Beneficiaries:
Implementing partners:
Project duration:
Project budget:
Funds requested:

TEARFUND
Sustainable safe Water and Sanitation and good hygienic practices
for vulnerable communities in Nimba, Bomi and Sinoe Counties
(New)
LIB-06/WS16
Water & Sanitation
1) To reduce diarrhoeal diseases among vulnerable populations
through improved access to and consumption of safe water, and
improved sanitation facilities; 2) To improve key hygienic practices
among women and children through community-based participatory
health clubs; 3) To enable beneficiaries to manage and sustain the
inputs and address issues of governance, inclusiveness and
reconciliation through capacity-building of community leadership.
10,000 people: (7,500 children; 1,500 women; 500 men)
AEL
June 2006 - December 2006
$490,000
$490,000

Summary
An NTGL/UN assessment in April 2005 revealed that only 16% of Liberians have access to safe water
and 3% to safe sanitation. In the project areas returnees and host families use water from swamps
and rivers for drinking. Both humans and animals use open sources alike, and local creeks used for
drinking water supply are also used for washing and defecation. This in turn leads to high levels of
diarrhoeal diseases. Although communities have some knowledge of good hygiene this is often not
put into practice. Hence, this project seeks to increase/improve access to safe water and sanitation
facilities and to empower communities to put hygiene knowledge into practice through participatory
methods.
Main Activities
1) Empowerment of community development committee in 16 communities through training to enable
them to plan and management of development activities in their respective communities; 2)
Assessment of current health and hygiene knowledge and practices using participatory methods; 3)
Development of 16 women’s health clubs, facilitated by Community Health Volunteers, to learn about
and improve key hygiene and health issues in their respective communities; 4) Development of 16
children’s health clubs, both in and out of schools, to learn about key hygiene and health issues using
Child to Child methodology; 5) Sensitisation of all community members on water and sanitation issues
related to the introduction of new water points and latrines; 6) Sensitisation of all community members
on how to address STIs and HIV/AIDS in their communities; 7) Sitting and construction of 20 well and
installation of hand pumps; 8) Sitting and construction of 250 latrines; 9) Internal monitoring and
evaluation to guide project implementation and to demonstrate the impact of project activities; 10)
Provision of Non-Food Items (Buckets, soap etc).
Expected Outcome
A reduction of diarrhoeal diseases in the community and raised community awareness on good health
and hygiene leading to sustainable improvements.

FINANCIAL SUMMARY
Budget Items

$
Staff costs
140,000
Implementing costs or Operating costs
300,000
Administrative costs
50,000
Funds Requested for 2006
490,000
Current Tearfund donors for Liberia are: ECHO, Ireland Aid (formerly DCI) Swiss Development Cooperation,
Jersey, World Relief Canada and Tearfund.
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Target Beneficiaries:

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

SOLIDARITES
Programme for emergency access to potable water, sanitation and
hygiene promotion (New)
LIB-06/WS17
Water and Sanitation
Specific objective 1:To give access to sustainable safe water and
health promotion and ensure better sanitary conditions in the South
of River Gee county;
Specific objective 2: To promote good hygiene practice to reduce
water-borne and sanitation related diseases.
TOTAL: 70,000
Children: 40,000 Women: 10,000
Other group (specify): 20,000 most vulnerable
MoH
October 2006 – June 2007
$860,000
$860,000

Summary
•
Giving access to safe water points, family latrines and health promotion, this project support
three of the main priorities of the water and sanitation priority of CAP 2006;
•
Project main activities are: To build and repair wells among communities. To build family
latrines. To strengthen health promotion;
•
Reducing water-borne and sanitation related diseases.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
369,000
405,000
86,000
860,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

UNITED NATIONS CHILDREN'S FUND (UNICEF)
Support to emergency preparedness and response in the WatSan
sector (New)
LIB-06/WS18
Water and Sanitation
•
To strengthen sectoral coordination mechanisms to improve
capacity for emergency response;
•
To ensure that emergency preparedness plans are prepared
and updated at national and county levels;
•
To build the capacity of the MRD and IPs to ensure effective
implementation, supervision and monitoring of WatSan and
hygiene promotion activities;
TOTAL: 100,000 plus host communities
MRD, UNHCR, UNDP, NGOs
April 2006 – December 2006
$2,467,955
$2,467,955

Summary
The aim of the cluster approach is to enhance the ability of the RC/HC at the country level to ensure
timely, effective and well coordinated inter-agency responses to humanitarian crises by strengthening
management and accountability at the sectoral level. UNICEF is the lead agency in the area of
WatSan and therefore aims to build the capacity of key partners in the sector, undertake needs
assessments where necessary and assist in the coordination, programme implementation, monitoring
and reporting of the sector. The over all aim is to ensure that mechanisms and capacities are in place
to ensure a well-planned and effective response to a humanitarian situation.
Main Activities
•
Provision of direct technical support to the MRD to assist in the development and strengthening
of WATSAN sector coordination and contingency planning activities;
•
Procure and store emergency supplies nationally and at county levels for 100,000;
•
Train 20 IPs on basic construction and adherence to standards and emergency response;
•
Train MRD technicians to supervise and monitor WatSan and hygiene promotion activities;
•
Using the trained technicians, establish a supervisory system in the WatSan coordinator’s
office) to check work and vet originations.
Expected Outcome
The proposed outcomes of this project would be twofold. Firstly, it will enhance the capacity of both
the government and NGO partners to be prepared for and respond to an emergency situation through
the development of greater coordination capacity and planning. Secondly, it will enhance the capacity
of the NGO partners to operate to set standards and guidelines as well as a greater capacity on the
side of the government to supervise and monitor activities in the sector.

FINANCIAL SUMMARY
Budget Items
Procurement of emergency WatSan supplies and equipment
Operational costs
Technical support
Administrative costs (15%)
Indirect Support Costs (7%)3
Funds Requested for 2006

$
550,000
856,500
600,000
300,000
161,455
2,467,955

The actual recovery rate on contributions will be calculated in accordance with the UNICEF Executive Board decision 2006/7 of 9 June
2006.

3

61

LIBERIA

REVISED PROJECTS
Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:

Project Duration:
Total Project Budget:
Funds requested:

ZOA REFUGEE CARE
Improved Rural Livelihoods, Gbehlageh & Zoegeh Districts, Nimba
County (Revised)
LIB-06/A02
Agriculture
To improve protein rich food production.
Direct:
4,465
Indirect: 22,325
Local partners: Karmon Agricultural Development Initiative (KADI),
Grassroots, community Sustainable Development Project (CSDP),
CHAP, Ministry of Agriculture.
July - December 2006
$266,900
$266,900

Summary
Using baseline data from the ZOA Household Economy Survey completed in the two districts above in
late 2005, the project aims to support the overall strategic priority by providing selected rural
communities the means to revitalise sustainable agricultural production by the provision of seeds,
tools and livestock to some 235 groups (comprising an average of 19 single female headed
households per group, with an average family size of six persons).
Main Activities
•
Distribution of seeds & planting materials, farm tools and small livestock to 4,465 households for
the production of protein rich foods;
•
ZOA have already sourced $423,250 from another funding authority for complimentary activities
such as improving market access, agricultural education & improved agricultural drying &
storage facilities.
Expected Outcome
Percentage of households producing high protein crops for consumption and sale increased by 25%
over the year in the project target areas.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
27,500
213,900
25,500
266,900
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

AFRICA HUMANITARIAN ACTION (AHA)
Revitalising Primary Health Care Delivery with emphasis on RH
HIV/AIDS and capacity building (Revised)
LIB-06/H01
Health
To increase access to PHC and reduce morbidities and mortalities
from preventable diseases and conditions.
TOTAL: 594,968
Children: 101,145 Women: 303,434
MoH
July 2006 – December 2006
$556,080
$556,080

Summary: Relative peace gained over the last two years provided minimal accesses for humanitarian
organisations to revitalise the war devastated social infrastructures and thereby the commencement of
primary health care delivery. AHA/HCR reinstated two Health Centres and 17 Clinics at strategically
located district and towns in Grand Cape Mount, Gbarpolu and Bomi Counties serving 139,166,
79,511 and 76,291 population respectively.
During the year 2006, following October election and subsequent formation of Elected Government
and improved safe and secured environment the Planned return of refuges & IDPs to their respective
village communities continues and the beneficiary population number is anticipated to be 259,166,
159,511 and 136,291 in GCB, Gbarpolu and Bomi counties respectively. The current PHC coverage
for the three counties is averaged at 40%. Therefore, the need for expanding PHC delivery at the
three counties is crucial.
Objectives
•
To improve access to effective and quality community based and PHC services;
•
To increase access to comprehensive RH services including SGBV, to mothers and children;
•
To improve the management of Opportunistic Infections (OIs) and STIs and prevent the spread
of HIV/AIDS;
•
To build capacities of communities and health workers.
Main Activities
•
Make appropriate staff, drugs and equipments available at selected 16 HFs in Cape Mount,
Gbarpolu and Bomi Counties (four HFs in each);
•
Conduct training for health care provider (HCPs) and Community members workers (TBAs &
CHWs);
•
Strengthen surveillance and referral systems and ensure emergency preparedness for possible
disease outbreak;
•
Make comprehensive RH services available at all HFs integrated into PHC programmes;
•
Carry out advocacy and anti-discrimination campaigns on HIV/AIDS and intensive awareness
sessions for targeted groups such as commercial sex workers, women, the youth, and mobile
forces;
•
Improve management STI, OIs including tuberculosis (TB) and apply strict universal precaution
measure at all health facilities.
Expected Outcome
Access to effective and quality community based and PHC services improved to 75%, maternal and
child morbidities and mortalities decreased by 5%, communities knowledge & attitude in preventing
HIV/AIDS improved by 20%, 75% health care workers (HCW) trained on management of public health
importance diseases.
FINANCIAL SUMMARY
Budget Items
Medical and non-medical supplies
Rehabilitation of clinics/WATSAN Facilities
Direct staff costs
Training and orientation
Logistical Support
Overhead Costs
Funds Requested

$
67,200
160,000
86,400
80,000
136,000
26,480
556,080
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Target Beneficiaries:
Implementing Partner:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

AFRICA HUMANITARIAN ACTION (AHA)
Secondary level Health Care for The Western Region of Liberia
(Grand Cape Mount, Gbarpolu and Bomi) (Revised)
LIB-06/H02
Health
To provide secondary level health care including obstetrics and
surgical emergencies at Liberian Government Hospital
TOTAL: 594,968
Children: 101,145 Women: 303,434
MoH
July 2006 – December 2006
$227,745
$227,745

Summary
Relative peace gained over the last two years provided minimal accesses for humanitarian
organisations to revitalise the war devastated social infrastructures and thereby the commencement of
primary health care delivery. AHA /HCR reinstated 2 Health Centres and 15 Clinics at strategically
located district & towns in Grand Cape Mount, Gbarpolu and Bomi Counties serving a total of
estimated 594,968 population in all three counties.
While the rehabilitation of the health infrastructure through the partnership of UN agencies and I/NGOs
has resulted in the revitalising of several PHC facilities, the availability of secondary level health care
is in the region is minimal. The “Liberian Government Hospital” located at Tubamanburg, is
strategically located to serve as a referral centre for all the three counties. Currently, the hospital is
being used by the Pakistan contingent, but also provides out-patient department (OPD) services and
limited in-patient departments (IPDs) for civilians. It is therefore a dire need to expand the OPD and
the IPD of the hospital to serve the population of the three counties and beyond.
Objective
To provide secondary level care including obstetrics and surgical emergencies at Liberian
Government Hospital at Tubmanburg.
Main Activities
•
Rehabilitate the Liberian Government Hospital (LGH) and expand the number of beds available
for civilians;
•
Equip and furnish the hospital;
•
Provide essential medical, non-medical supplies;
•
Pay incentives for staff (MOH/CHT) are expected to deploy the necessary staff);
•
Provide logistic support through the provision of vehicles, generators, including fuel and
maintenance;
•
Organise trainings for staff on management of priority health conditions and problems;
•
Establish a standard referral system;
•
Conduct joint supervision and monitoring with MoH/CHT, UNMIL PACKBAT and other relevant
stakeholders.
Expected Outcome
The Liberian Government Hospital capacity increased from current 10 beds to 40 beds and provides
standard and quality services to civilians.
FINANCIAL SUMMARY
Budget Items
Rehabilitation and re-organisation of the hospital wards
Personnel Cost
Medical and Non-medical supplies
Catering for IPD
Training of staff
Logistics and Support
Admin Cost
Funds Requested for 2006
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$
20,000
122,730
27,500
20,000
10,000
16,670
10,845
227,745
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Appealing Agency:
Project Title:

Project Code:
Sector:
Objective:

Target Beneficiaries:

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

MEDECINS DU MONDE (MDM)
Integrated primary health services, including mental health care
provision, for war affected and re-settled population in Bong County
(Revised)
LIB-06/H05
Health
Restore and improve access to primary health care services
including mental health, and thus improve the health status of the
Civilian population living in Bong County
TOTAL: 190,000
Children: (under 5 years) 32,000 Women: 99,000
Other group (specify): Children associated with fighting forces,
registered and non registered returnees (IDPs and refugees)
MoH, Bong CHT
January – December 2006
$1,235,600
$515,600

Summary
MDM has been present in Bong County since 2003, supporting 9 primary health care clinics that were
fully operated by the MoHSW and the CHT prior to the war. At the request of the CHT, MDM
proposes to extend its support to a tenth clinic in Jorwah, Bong County, a border community
composed mainly of refugee returnees. MDM project participates to all top health priorities identified
in CAP 2006, with emphasis on rehabilitation of basic health infrastructure, community health
approach and mental health care provision.
Main Activities
•
MDM project will support ten health centres in Bong County (in Zota, Panta Kpai, Jorquelleh
and Kokoyah districts), through the rehabilitation of one centre, the supply of medicines, the
payment of incentives, the training and monitoring of the clinic staff, while strengthening the
capacity of the CHT/MoH;
•
The ten Primary Health Care centres will provide a comprehensive package including EPI,
national protocol for artemisinin-based combination therapy (ACT) Malaria treatment and
prevention, early detection and response to epidemics and STI/HIV prevention and treatment.
Reproductive health services (pre and post-natal consultations, deliveries, sexual education,
family planning consultations) will be supported, improved and monitored;
•
Youth, especially women associated with the fighting forces, pregnant women, and children will
receive psychological support and psychiatric care at the PHC structures and during outreach
activities;
•
MDM will strongly support and collaborate with CHC and CHW in the ten communities to
monitor the health status of their population and conduct awareness and prevention campaigns.
Expected Outcome
Ten primary health care clinics are functioning and delivering services of quality, communities are
empowered and take charge of their health so that the overall health status improves.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006

$
488,000
688,600
59,000
1,235,600
720,000
515,600
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

THE MALARIA EMERGENCY NETWORK FOR TECHNICAL &
OPERATIONAL RESPONSE (THE MENTOR INITIATIVE)
Expanding Malaria Control to the most vulnerable populations in
Liberia (Revised)
LIB-06/H06
Health
To ensure that the most vulnerable populations in Liberia are
protected from the malaria burden through the strengthened
capacities of health workers in malaria case management and control
in Sinoe, Rivercess, River Gee, Grand Kru, lofa, and Gbarpolu
TOTAL: 250 Health Care Workers
National Malaria Control Programme, Equip, Medical Emergency
Relief International (MERLIN), IMC
July 2006 – December 2006
$100,071
$100,071

Summary
Refugee returnees are amongst the most vulnerable people in Liberia today, alongside refugee groups
from neighbouring countries, also hosted in the same marginal areas. Malaria is the principle causes
of death and suffering amongst the highly vulnerable refugee, refugee returnee populations and
resident populations, and will remain so, until effective malaria control can be scaled up in these highly
vulnerable communities.
The MENTOR Initiative has been highly successful in scaling up delivery of effective malaria
prevention and case management services through a wide partnership with NGO and national
partners to date. Whilst these services now cover in excess of 60% of the country, there is still an
urgent need throughout the coming months to rapidly scale up access of these same high quality
services in the more remote and marginal areas of the country as well as areas that are now reoccupied by refugee returnees.
Main Activities
This programme will consist of ten Malaria Case Management Trainings in marginal areas of the
country and/or less served areas including River Gee, Grand Kru, Rivercess and Sinoe, as well as
areas that are now reporting high numbers of refugee returns including Lofa and Gbarpolu.
Expected Outcome
Strengthened capacities of health workers in case malaria management, ensuring that the displaced,
returnees and most vulnerable host populations are protected from malaria where ever possible and
have access to prompt and effective treatment services.

FINANCIAL SUMMARY
Budget Items
Staff costs (One supervisor, three trainers/coachers, one driver)
Implementing costs or Operating costs
Administrative costs
Funds Requested for Jul-Dec 2006
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$
18,600
74,925
6,546
100,071
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Appealing Agency:
Project Title:

Project Code:
Sector:
Objective:

Target Beneficiaries:

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested for 2006:

PARADIGM OF CONSCIOUSNESS MINISTRIES, INC (PARACOM)
Rehabilitation of primary health care services for the resettlement of
war-affected Liberians in Rivercess, Lower Bong and Montserrado
Counties. (Revised)
LIB-06/H09
Health
Renovation and equipping of eight non-functional clinics, two health
centres, strengthen two functional clinics, and provide basic health
care services, training of CHWs and refresher training for TMs,
including the training of health workers on precautions for preventing
the spread of HIV in health care delivery.
TOTAL: 300,000
Children: 150,000 Women: 75,000
Other group: 75,000 community residents, IDPs and returning
refugees
PARACOM, MoH, WFP, MENTOR, UNFPA
July – December 2006
$550,000
$536,000

Summary
The project aims at achieving the renovation of and equipping eight clinics and two health centres;
strengthening two clinics; and providing basic health care services for community residents, IDPs and
returning refugees in one deprived county and two districts with a very high number of returnees. It
also aims at providing sector objectives to expand awareness on HIV/AIDS in the targeted counties.
Main Activities
•
Community mobilisation;
•
Procurement and transportation of needed materials/supplies for the renovation exercises;
•
Procurement of drugs/medical supplies, medical/surgical equipments and instruments;
•
Training of health workers on the management of malaria by MENTOR;
•
Training of CHWs, refresher training and provision of tool kits for TMs;
•
Maternal and child health care, including obstetric emergency;
•
IEC on HIV/AIDS at community level, and training of health workers on precautions for
preventing the transmission of HIV in health care delivery;
•
Regular monitoring and supervision, including the collection of reports;
•
Monthly, quarterly and final reporting.
Expected Outcome
•
Selected communities in the targeted districts in Rivercess, Montserrado and Lower Bong;
•
Counties shall have adequate health care services thereby reducing morbidity and mortality.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Total Project Budget
Minus available resources
Funds Requested for 2006

$
150,000
350,000
50,000
550,000
14,000
536,000
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Appealing Agency:
Project Title
Project Code
Sector:
Objective:
Target Beneficiaries:
Implementing Partner:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS POPULATION FUND (UNFPA)
Reproductive Health Services In 4 Counties In The South Eastern
Region (Revised)
LIB-06/H13
Health
To provide quality RH services in 4 under served counties in the
South Eastern Region
Women and neonates
MoHSW
June – December 2006
$1,500,000
$1,500,000

Summary
Maternal and neonatal morbidity and mortality in Liberia are among the worst in the World The
1999/2000 Safe Motherhood Needs Assessment identified the quality of care using the World Health
Organization’s seven indicators for performance as being poor and recommended the provision of
equipment to health facilities to provide quality care, improve infrastructure to make them conducive,
and to establish clinical protocols for various obstetric conditions. Maternal mortality reduction is a
priority for the government. A regional approach for maternal and neonatal mortality reduction is for
countries to develop a Road Map for Maternal Mortality reduction. Being committed to the
achievement of the Millennium Development Goals, currently the UNFPA in collaboration with the
World Health Organization is working with the MOHSW to develop a Liberia specific Maternal Mortality
Reduction Road Map. The UNFPA is proposing the implementation of the Road Map in 4
underserved counties in the south eastern counties namely River Gee, Rivercess, Sinoe, Grand Kru.
Main Activities
•
Renovate and equip maternity wings of four county hospitals and twenty clinics for maternal and
newborn care services;
•
Reactivate Comprehensive Emergency Obstetric Care (EmOC) services in four county hospital
and twenty basic EmOC facilities by training, providing RH equipment, drugs and supplies;
•
Improve referral system in four counties;
•
Training of community members in Home Based Life saving Skills for mothers;
•
Development of IEC/BCC materials and disseminate;
•
Capacity building of four CHT in implementing the Road Map for Maternal and Newborn
Mortality Reduction.
Expected Outcome
The proposed outcome of this project is to increase access to quality maternal health services and to
reduce maternal and neonatal morbidity and mortality in the four underserved counties. The out-put
addresses the quality of maternal and neonatal health services including information, education and
behaviour change.

FINANCIAL SUMMARY
BUDGET ITEMS
Implementing Cost or Operating cost
Administrative Cost
Funds Requested for 2006
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$
1,410,000
90,000
1,500,000
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Appealing Agencies:
Project Title:
Project Code:
Sector:
Objective:

Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget
Funds Requested:

UNITED NATIONS CHILDREN FUND (UNICEF)
WORLD HEALTH ORGANIZATION (WHO)
Expanded programme on immunisation (EPI) (Revised)
LIB-06/H15AB
Health
To Maintain Immunisation coverage of 87% for children less than
one years, achieve > 60% coverage for children less than five years
and to achieve > 60% Tetanus Toxoid coverage for women of child
bearing age (WCBA)
(Nationwide) 135,312 children < 1 year and WCBA 778,044
MoHSS, NGOs
July 2006 - December 2006
4,590,000
4,590,000

Summary
UNICEF and WHO supports the national immunisation programme to reduce the burden of the seven
EPI vaccine preventable diseases (polio, measles, diphtheria, tuberculosis, pertussis, NNT and
Yellow-Fever) by achieving high routine vaccine coverage for children under one year and less than
five years of age, and for women of child bearing age with administration of vitamin A. There is a
need to attain and maintain high vaccine coverage among the said age groups to avert epidemics of
vaccine preventable disease and reduce maternal, infant and child mortality through routine vaccine
delivery, nationwide multi-antigen immunisation outreach activities and targeted tetanus and toxoid
vaccine (TT) high-risk communities campaigns for WCBA.
Main Activities
•
Procure bundled vaccines and ensure reliable supply of vaccines;
•
Strengthen and extend cold chain system and procure cold chain equipments and establish cold
stores in identified strategic satellite sites;
•
Support logistics for vaccine and supplies transportation;
•
Support service delivery of all EPI activities including micro-planning, coordination and
management, training, social mobilisation, multi-antigen outreach activities, targeted high-risk
areas campaigns, supportive supervision, monitoring, evaluation and reporting all within the
Reach Every District (RED) Approach.
Expected Outcome
•
Routine immunisation maintained at 87% coverage for children less than one year;
•
Functional cold chain and logistics (motorbikes and vehicles etc) and maintenance provided and
200 solar fridges and other cold chain equipments installed;
•
Nationwide multi-antigen immunisation outreach activities conducted and supplement TT
campaigns in targeted Counties conducted;
•
The RED approach implemented and 300 health care staff trained in EPI routine practices,
injection safety and waste disposal practices and mid-level management etc.
FINANCIAL SUMMARY
Budget Items
Implementation costs (including procurement of equipment and
supplies)
Technical support
Logistical and Administrative support costs
Project coordination, management, monitoring and reporting
Project support Cost
Total

69

WHO
750,000

UNICEF
2,500,000

357,103
100,000
120,000
92,897
1,420,000

120,000
300,000
100,000
150,000
3,170,000

$
3,250,000
477,103
400,000
220,000
242,897
4,590,000

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS CHILDREN’S FUND (UNICEF)
Maternal and Child Health (Revised)
LIB-06/H16
Health
•
Integrated primary health care services re-activated in 40
primary health care clinics in seven (Bomi, Bong, Grand
Gedeh, Lofa, Maryland, Montserrado and Nimba) counties;
•
Maternal health care services re-established in the seven
counties.
Total Children: 80,000. Total Women of child - bearing -age:
100,000 in seven counties in Liberia
MoH, WHO, UNFPA, NGOs
June – December 2006
$3,500,000
$3,500,000

Summary
The prolonged war resulted in destruction of health infrastructure and disorganisation of health care
delivery. UNICEF, in collaboration with the Ministry of Health and Social Welfare and NGOs has been
reactivating primary health care clinics (27 to date) in order to provide a comprehensive package of
integrated basic health care, especially to children and women through the combined strategies of
training and capacity building, service delivery, and community empowerment supervision and
monitoring. Infant and under-five mortality stand at 157/1,000 live births and 235/1,000 live births
respectively. The major childhood illnesses are malaria (accounting for 42% of all illnesses) diarrhoea
(21%) and acute respiratory infections (12%). The maternal mortality ratio, estimated as 578/100,000
live births, is among the highest in the world. About 75% of births occur outside health facilities and
unskilled birth attendants perform about 80% of deliveries.
Main Activities
•
Conduct in-service training of 300 health professionals on the prevention and management of
common illnesses, particularly of children and women and on improving basic health care
delivery;
•
Mobilise communities in the immediate catchment of reactivated clinics and conduct behaviour
change communication on the issues of community health and well being, particularly of
children; Train Community Health Teams to support disease prevention;
•
Renovate clinic facilities, and provide essential drugs, basic equipment, medical and nonmedical supplies, transport and fuel;
•
Train and support Health Teams of seven counties to improve capacity for health service
management;
•
Support supervision, monitoring and evaluation at clinics.
Expected Outcome
•
40 primary health care clinics rehabilitated and maintained in seven counties;
•
300 health workers given in-service training in the integrated management of childhood
illnesses;
•
Essential drugs, basic equipment, medical and non medical supplies, transport, fuel provided;
•
75% of immediate catchment communities of reactivated clinics receive health information and
education;
•
Capacity building, training, transport and fuel provided to CHTs.
FINANCIAL SUMMARY
Budget Items
Implementation cost (including procurement of essential drugs and supplies)
Technical Support
Logistical and Administrative Support
HQ Technical and Administrative Support
Total

70

$
2,987,400
75,000
200,000
237,600
3,500,000

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Target Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS CHILDREN’S FUND (UNICEF)
Maternal and Child Nutrition
LIB-06/H17
Health (Nutrition)
•
Increase exclusive breastfeeding practices in 120
communities in Bomi, Lofa, Maryland and Nimba from 41% to
60%;
•
To prevent malnutrition and supplement micronutrients to
women and children in 120 communities;
•
To prevent deaths among 2,000 severely malnourished
children nationwide;
•
To prevent iron deficiency anaemia among 25,000 children;
•
To support the government in developing a national nutrition
policy/plan and a nutritional baseline database.
Total: Children: 115,000, Women: 9,500
MoH, WFP, NGOs
June - December 2006
$992,000
$100,000

Summary
The National Nutrition Survey conducted in 1999-2000 indicated long-term childhood nutrition
problems, with 39% stunted, 5.9% wasted and 26.4% underweight. 86% of children 6-23 months old
were found to be anaemic, with 53% deficient in vitamin A. Only 41% of children under-4 months
were exclusively breastfed, with too early or too late introduction of complementary foods. Feeding
frequency is also a substantial problem: even small children are usually fed twice a day from the family
pot. The Nutrition Survey conducted by WFP and partners in November 2003, revealed a Global
Acute Malnutrition figure of 6% and Severe Acute Malnutrition at less than 1%. UNICEF’s strategy is
based on community-led actions, technical support to the Ministry of Health and Social Welfare and
support to the recipient (support feeding).
Main Activities
•
Develop nutritional surveillance, especially in areas of high population return;
•
Assist the government with the development of a draft National Nutrition Policy and
implementation plan;
•
Promote strategies of exclusive breastfeeding practices and complementary feeding of children
under five;
•
Support supplementary and therapeutic feeding services as and when required;
•
Increase Vitamin A coverage nationwide, including de-worming, and increase iron/folate
coverage by supplementation through an integrated approach.
Expected Outcome
•
240 facilitators and 120 mother support groups trained on breastfeeding promotion and
preparation of complementary feeding;
•
Essential materials procured and distributed (promotional and hardware);
•
Growth monitoring database established for 120 communities;
•
Four specialised nutritional centres operational;
•
A draft national nutrition policy and plan of action developed;
•
National nutrition database established.
FINANCIAL SUMMARY
Budget Items
Implementation costs
Technical Support
Logistical and Administrative Support
HQ Technical and Administrative Support
Total
Minus available resources (through CAP and other)
Funds requested for remainder of 2006

71

$
700,000
80,000
118,000
94,000
992,000
892,000
100,000

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget
Funds Requested:

WORLD HEALTH ORGANIZATION (WHO)
Coordination of Health Care Delivery System in Liberia (Revised)
LIB-06/H18
Health
Improve Coordination, capacity building and establishment of health
management information Systems
All counties
MoH, UN agencies and all health sector NGO
June – December 2006
2,401,080
2,401,080

Summary
WHO, in its capacity as Cluster Lead Agency for Health, will work with partners to strengthen capacity
for risk reduction, preparedness, response and health surveillance systems. WHO and the health
cluster will also support capacity building within government authorities and national NGOs to respond
to health needs, support coordinated NGO delivery of health services and strengthen health
assessment and implementation.
WHO plans to establish three offices located in Voinjama (serving Lofa and Gbapolu), Harper (serving
Maryland, Grand Kru and River Gee), and Zwedru (serving Grand Gedeh, Nimba and Sinoe). This is
necessary to support the CHT alongside an Emergency Health Coordinator to support the Ministry of
Health and the UN HC/RC/DSRSG in Monrovia. WHO will also support national policy-making and
strategy formulation within the MoH.
In order to assume these additional coordination and capacity building responsibilities, the health
cluster team recommended to WHO in its third meeting on 16 March 2006 strategies requiring
$2,401,080 for one year (March 2006-March 2007.
Main Activities
•
Facilitate a better coordination of health action implemented by health actors;
•
Planning and strategy development to expand access to essential health services including
immunisation, reproductive and child health, communicable and non- communicable health,
nutrition, SGBV and mental health;
•
Monitoring, reporting, advocacy and resource mobilisation through reliable health information;
•
Sustaining and expanding the disease surveillance system, early warning and outbreak
response;
•
Building the capacity of national partners (MoH and National NGOS) to take over the health
services currently covered by NGOs;
•
Responding to unforeseen needs (last resort cluster lead agency).
FINANCIAL SUMMARY
Budget Items
Coordination of health action taken by health actors
Planning and strategy development to expand access to health services including
standard applications
Monitoring, reporting, advocacy and resource mobilisation
Building capacity of national partners
Responding to unforeseen needs (last resort cluster lead agency)
Project management, monitoring and reporting
Project support cost
Total

72

$
760,000
340,000
100,000
120,000
720,000
204,000
157,080
2,401,080

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:
Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget
Funds Requested:

WORLD HEALTH ORGANIZATION (WHO)
Disease surveillance, early warning system and response to
outbreaks (Revised)
LIB-06/H19
Health
Strengthening disease surveillance System countrywide
All communities and high risk population in the country
MoH, NGOs and WHO
July - December 2006
$780,351
$780,351

WHO supports the disease surveillance system to detect, notify, investigate, monitor and respond to
all priority communicable diseases in the country. These include: AFP (suspected polio), Lassa fever,
Yellow fever, Measles, Meningitis, Cholera, Acute bloody diarrhoea and Neonatal tetanus.
The present surveillance system is not sensitive to timely detect and predict and outbreak or epidemic
of priority communicable diseases making it impossible for timely preventive measures and
emergency response. In addition, there is need to boost the sensitivity of the disease surveillance
systems by mapping out surveillance focal sites and persons, training of identified 1,250 focal
persons.
The country continues to experience outbreaks of cholera, acute bloody diarrhoea and Lassa fever,
which require urgent response.
Main Activities
•
Conduct training of focal points and village health committees;
•
Conduct integrated disease surveillance and response training in six of the remaining counties;
•
Supply lab equipments and reagents for confirmation of epidemic prone diseases;
•
Support outbreak investigations, response strategies to emergencies and supportive
supervision and monitoring.
Expected Outcome
•
Improved surveillance and early warning system;
•
Reduced morbidity and mortality to disease outbreaks.
FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Project Management, Monitoring and Reporting
Project Support Cost
Total Project Budget
Funds Requested for 2006

$
63,000
600,000
66,300
51,051
780,351
780,351
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Appealing Agencies:
Project Title:

Project Code:
Sector:
Objective:

Beneficiaries:
Implementing Partners:
Project Duration:
Total Project Budget
Funds Requested:

WORLD HEALTH ORGANIZATION (WHO)
UNITED NATIONS POPULATION FUND (UNFPA)
Strengthening SGBV prevention, Medical, Psychosocial and Mental
Health support to victims of rape and other vulnerable groups
(Revised)
LIB-06/H20AB
Health
Support implementation of the national SGBV strategic plan of
action and respond to preventive, medical, psychosocial and mental
needs
500,000 survivors of GBV
MoH and NGOs in the sector
July -December 2006
$742,883
$742,883

Summary
There is need for comprehensive health care for the many SGBV victims and other mental health
actions in Liberia. The whole population has been traumatised over the long period of war. The
successful return and reintegration process of IDPs, refugees and ex-combatants will depend on
effective community based psychosocial actions. Studies conducted by WHO in 2004 and 2005
among girls and women on sexual and gender based violence in Liberia revealed 100% exposure to
some form of sexual and gender violence and 74%, who were raped required psychosocial and
mental care. Similarly, problem of drug use among ex-combatants had been documented as one of
the causes of high crime rates in the country. The Inter-Agency health evaluation conducted in
September 2005 revealed psychosocial problems among Liberian refugees, which may affect their
return and reintegration.
WHO in collaboration with MoHSW and NGOs initiated institutional and community based
psychosocial programme for victims of SGBV. Over 200 community based psychosocial nurses were
trained by the end of 2005.
Medical, psychosocial care for SGBV victims is cross-cutting, and will support the overall strategic
priorities especially the establishment of essential basic social services to support the return and
integration of both IDPs and refugees into their communities.
Main activities
•
Recruit a clinical psychologist and psychiatrist;
•
Community sensitisation and strengthening of community based mental health care;
•
Train community based health workers in targeted counties on counselling and management of
common psychosocial problems;
•
Purchase essential psychotropic drugs and rape treatment kits;
•
Establish a surveillance system especially for SGBV victims, monitoring and supervision.
Expected Outcome
Health care delivery system strengthened to respond to SGBV victims and other vulnerable
population.
FINANCIAL SUMMARY
Budget Items
WHO
162,800
380,000
54,280
41,796
638,876
638,876

Staff costs
Implementing costs or Operating costs
Project Management, Monitoring and Reporting
Project Support Cost
Total Project Budget
Funds Requested for 2006
Total

Budget by UN agency
UNFPA
19,200
70,000
8,920
5,887
104,007
104,007
742,883
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Appealing Agency:
Project Title:

Project Code:
Sector:
Objectives:

Target Beneficiaries:

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
Labour Intensive works for Emergency Youth Employment aimed at
Emergency Rehabilitation of Feeder Roads to provide access to the
productive sector (Revised)
LIB-06/ER/I02
Economic Recovery and Infrastructure
• To create employment and promote sustainable and longer-term
maintenance of secondary and tertiary access road network systems
utilising labour intensive works, encouraging local ownership of
projects;
• -To gainfully and productively engage the youth constituting the
majority of the demobilised ex-combatants and constitute the majority
of the unemployed labour force that stands at a staggering national
average of 85%;
• To lay ground for more sustainable local economic activities and to
promote sustainable livelihoods by facilitating opportunities for food
security and thus enhancing self reliance in the rural communities and
to introduce the war disaffected youth to the world of work and enable
them to assume social and economic responsibilities;
• To allow for a positive and peaceful socio-economic environment and
mitigate the potential contributors to unrest and conflict;
30 communities in Lofa, Bong, Grand Cape Mount, Gbarpolu and Bomi
Counties. 21 DDCs; Total: 10,500 Women, 4,200 Youth (labourers)
6,300 and 200,000 population
Ministry of Public Works, UNMIL, UNHCR, WFP/ Food Support to Local
Initiatives (FSLI), NGOs and CBOs
August 2006 - December 2007
$7,607,250
$6,107,250

Summary
80-85% people mainly youth are unemployed. Most of the feeder roads, farms to market roads,
culverts and small span bridges are damaged and need urgent repairs not only for the delivery of
needed assistance (goods and services) to vulnerable communities but also to support local economic
activities.
Main Activities
•
Intensive-intensive rehabilitation of access roads, culverts and bridges;
•
Conduct a joint rapid assessment of the road network system, in collaboration with MoPW
UNMIL – RRR and other agencies, to determine the necessary action measures;
•
Carry out regular monitoring of rehabilitation projects to ensure high standards are applied and
a balance of men, women and youth are employed;
•
Establish and train community work brigades on basic road repair and maintenance procedures.
Expected Outcome
•
Secondary and tertiary road network systems re-opened and maintained, access to productive
sector provided; smooth delivery of goods & services & increased economic productivity.
•
Planning interface that integrates emergency and early recovery harmonised and coordination
and support the UN & other agencies on the implementation infrastructure.
•
An enabling environment for livelihoods opportunities, income generation, renovation of rural
infrastructure and support for immediate needs of rural communities.
•
To rehabilitate basic infrastructure such as roads and bridges to provide access to the
productive sector, and enhance access to basic social services such as clinics and schools.
FINANCIAL SUMMARY
Budget Items
Staff Cost (15%)
Implementing Costs or Operating Cost (80%)
Administrative Cost (5%)
Sub-total
Minus Available Resources with UNDP
Funds requested for 2006-07

$
945,000
6,300,000
362,250
7,607,250
1,500,000
6,107,250
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Appealing Agency:
Project Title
Project Code:
Sector:
Objectives:

Beneficiaries:
Implementing Partners:

Project duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS CHILDREN’S FUND (UNICEF)
Accelerated Learning Programme (ALP) (Revised)
LIB-06/E06
Education
•
To enrol an additional 10,000 children (9-17 years) into ALP
in Bomi, Bong, Grand Gedeh, Lofa, Maryland, Montserrado
and Nimba counties;
•
To renovate and provide furniture to 50 ALP schools in Bomi,
Bong, Grand Gedeh, Lofa, Maryland, Montserrado and
Nimba counties;
•
To strengthen delivery of ALP through training of additional
360 teachers from the seven counties;
•
To conduct refresher-training workshops for ALP teachers.
Total: 30,000 children in ALP, of which 10,000 are newly enrolled.
MOE, CAP, Community and Human Development Agency
(COHDA), Liberia Transition Initiatives (LTI)/CA11, UNHCR, Peace
Winds Japan (PWJ) & WFP, IRC
July – December 2006
$1,310,750
$1,310,750

Summary
This project seeks to contribute to the strategic priority of provision of basic social services to
vulnerable populations by enabling access to basic education for 10,000 “over aged” children through
the ALP. These are children who are currently at home because their education was interrupted by
the recent conflict and are too old for their respective grades. Work done by UNICEF and other
partners shows that providing education opportunities to these children lowers the likelihood of some
of them, particularly those formerly associated with fighting forces, from being re-recruitment into the
armed forces, a constant fear especially in the borderlands of Liberia/Cote d’Ivoire and Liberia/Guinea.
Main Activities
•
Renovate 50 ALP schools identified from Bomi, Bong, Grand Gedeh, Lofa, Maryland,
Montserrado and Nimba counties and provide furniture to 100 ALP;
•
Train 360 ALP teachers from the additional 50 ALP schools;
Expected Outcome
•
360 ALP Teachers trained in 50 ALP Schools;
•
50 ALP Schools renovated and 100 schools supplied with furniture;
•
A total of 30,000 children supported in ALP of which 10,000 children (9-17 years) are newly
recruited from Bomi, Bong, Grand Gedeh, Lofa, Maryland, Montserrado and Nimba counties will
have accessed basic primary education through ALP.

FINANCIAL SUMMARY
Budget Items
Implementing costs (including furniture and scholastic materials)
Technical Support
Logistical and Administrative Support
4
Indirect Support Costs (7%)
Total

$
1,100,000
75,000
50,000
85,750
1,310,750

The actual recovery rate on contributions will be calculated in accordance with the UNICEF Executive Board decision 2006/7 of 9 June
2006.
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Appealing Agencies:
Project Title:
Project Code:
Sector:
Objective:

Beneficiaries:

Implementing Partner:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS EDUCATIONAL, SCIENTIFIC, AND
CULTURAL ORGANIZATION (UNESCO)
Database for Education Statistics (EMIS) (Revised)
LIB-06/E02
Education
a) Undertake an extensive nationwide school-by-school survey of
all schools to create a fully revised and updated statistical
database;
b) To input this database as one component of a formal EMIS at the
MoE for management and monitoring;
c) To train MoE staff to manage the system;
Total: 320
Women: 100
Men: 220
MoE
June – December 2006
$150,000
$50,000

Summary
This project is intended to provide basic tools for data storage and the training of School Census
Enumerators for a nationwide school census to be supervised by County and District Education
Officers in the collection of basic data to guide and advise the MoE in its planning of education in
Liberia. The MoE will be able to build upon this basic system a more comprehensive EMIS, crucial in
the tracking of progress towards Education for All (EFA) and MDGs.
Main Activities
•
Provide training for 200 enumerators and 20 personnel of the MoE Planning and Human
Resource Units;
•
Provide training to 100 Education Officers who would supervise the collection of the data;
•
Conduct training and provide logistics for county and district officers in the area of data
collection and educational management.
Expected Outcome
•
Education data and information on students, staff, institutions, facilities and resources relevant
to education planning is collected, analysed, and reported;
•
Coordination of training and development activities, and research in collaboration with other
partners in the education sector;
•
Facilitation of the development of indicators for monitoring and evaluating the performance of
the education system for EFA and MDGs tracking.

FINANCIAL SUMMARY
Budget Items
Staff
Inputs
Administration
Sub-total
Minus available resources
Total

$
40,000
100,000
10,000
150,000
100,000
50,000
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Appealing Agencies:
Project Title:
Project Code:
Sector:
Objective:
Beneficiaries:
Implementing Partner:
Project Duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL
ORGANIZATION (UNESCO)
HIV/AIDS Education in the Curriculum (Revised)
LIB-06/E04
Education
To increase HIV/AIDS awareness among students, teachers and
staff
Total: 20,000
Children: Boys - 10, 000; Girls - 10,000
MoE
June – December 2006
$300,000
$300,000

Summary
This project will focus on increasing the knowledge of HIV/AIDS awareness among teachers, staff and
students. It will also provide relevant resource materials and focus on prevention in the early
adolescent age group, initially in public schools.
Main Activities
•
Deliver teaching materials and teaching aids including Sara Life-Skill materials to 300 ALP
schools in 7 counties;
•
Provide training of teachers (ToT) and curriculum documents (frameworks, plans, syllabi) for
use in schools and teacher training institutes;
•
Descriptions/case studies of good practice of HIV/AIDS curriculum related material;
•
Training of 500 student peer counsellors;
•
Train 500 additional ALP teachers in Life-Skills teaching methodology for implementation in 300
public schools; training will be based on MoE Health Division module with revisions.
Expected Outcome
•
Interactive resource tools for the prevention and mitigation of HIV/AIDS through education;
•
Implementation and evaluation for the prevention and mitigation of HIV/AIDS at all levels of the
education system;
•
Assist in the identification and promotion of good practice;
•
HIV/AIDS curriculum;
•
450 Teacher Trainers;
•
500 student peer counsellors who will provide training to others;
•
500 ALP teachers trained in Life-Skills methodology teaching in 300 schools.
FINANCIAL SUMMARY
Budget Items
Staff
Inputs
Administration
Total

$
40,000
240,000
20,000
300,000
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Beneficiaries:
Implementing partners:
Project duration:
Total Project Budget:
Funds Requested:

UNITED NATIONS CHILDREN’S FUND (UNICEF)
Access to quality education and increase girls enrolment (Revised)
LIB-06/E01
Education
•
To increase enrolment and retention of girls in 300 schools in
Bomi, Bong, Grand Gedeh, Lofa, Maryland, Montserrado and
Nimba counties by 10% (28,000 girls) and 20% respectively;
•
To achieve 30% (170,000 children) increase in access to primary
education for children 6 – 14 years in 300 schools in the 7
counties;
•
To improve quality of primary education for 450,000 school
children in 15 counties through provision of school supplies;
•
Mobilise and support 100 communities (Parent and Teacher
Associations (PTAs)) and the MoE (county education offices) to
support implementation and supervision of emergency education
actions.
Total: 450,000 school children. Of these 170,000 children 6 – 14 years,
including 28,000 girls, will be newly enrolled.
MoE, YWCA, FAWE, CAP, VOWODA, LIWOMAC & DRC
June – December 2006
$1,070,000
$1,070,000

Summary
This project will seek to increase access to quality primary education through creating of conducive
learning environment for 450,000 school children as well as narrowing the gender gap in education
through promotion of Girls’ Education. The project will also support teacher training, resuscitation of
the Ministry of Education, provision of school supplies. A comprehensive study on girls’ Education has
been completed and analysed. Life skills Education will begin to address the issues of teenage
pregnancy, HIV/AIDS, peace and conflict resolution skills, and awareness of gender violence. The
formation of “Mother’s Clubs” will provide a mechanism to support girls in school. Mother’s Clubs will
also receive seed money for income-generating projects to also support girls’ enrolment and retention.
Main Activities
•
Deliver school supplies for 450,000 children in 2,000 schools in 15 counties;
•
Procure and distribute recreation kits to 300 public schools;
•
Support 100 “Mother’s Clubs” to create income generating activities to support girls enrolment
and retention at community level;
•
Support formation and adoption of a special Girls’ Education Unit at the MoE to administer,
advocate, coordinate, and implement girls’ education projects in the country;
•
Train 500 teachers to “C” certificate level to improve their teaching skills;
•
Mobilise 100 PTAs to support enrolment and retention of school children in the seven counties;
•
Include life skills education in curriculum of 500 schools.
Expected Outcome
•
450,000 children in public schools in 15 counties will have improved quality education through
the provision of learning and teaching materials;
•
At least 28,000 more girls and 20% of all girls retained in school in Bomi, Bong, Grand Gedeh,
Lofa, Maryland, Montserrado and Nimba counties;
•
A total of 170,000 children age 6 – 14 years newly enrolled in school;
•
Education statistics and quarterly reports produced;
•
Girls’ Education Unit at the Ministry is opened and functioning as main coordinating body.
FINANCIAL SUMMARY
Budget Items
Implementation costs (including provision of scholastic materials)
Technical Support
Logistical and Administration Support
Operationalise Girls’ Education Unit at the Ministry of Education
5
Indirect Support Costs (7%)
Total

$
800,000
75,000
25,000
100,000
70,000
1,070,000

The actual recovery rate on contributions will be calculated in accordance with the UNICEF Executive Board decision 2006/7 of 9 June
2006.
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Appealing Agency
Project Title
Project Code
Project Sector
Objective
Beneficiaries

Project Duration
Total Project Budget
Funds Requested

AMERICAN REFUGEE COMMITTEE INTERNATIONAL (ARC)
Gender-based Violence Prevention and Response (Revised)
LIB-06/P/HR/RL12
Protection, Human Rights, Rule of Law
To prevent and respond to all types of gender based violence in war
affected and recently displaced communities in Liberia
TOTAL: approximately 200,000 direct and indirect beneficiaries in
Montserrado (Careysburg, Todee, St Pauls River districts), Bong
(Salala, Panta, Jorquelleh, Zota districts) and Margibi (Mamba
Kabah, Kakata, Firestone districts)
July - December, 2006
$925,000
$540,000

Summary
ARC’s gender-based violence prevention and response activities support the overall strategic priorities
and sector objectives for Liberia by improving the safety and well-being of vulnerable women and girls
in communities, empowering communities to protect themselves and their families and strengthening
local structures and service providers to effectively respond to incidents of violence.
ARC’s GBV prevention and response activities encompass six inter-related programming areas:
health, psychosocial, protection, legal/justice, awareness raising and empowerment through
reproductive health literacy (RHL).
Expected Outcome
•
GBV prevention activities conducted in communities including awareness raising, training,
female empowerment (livelihoods) and safety strategies;
•
Health care workers, security and legal personnel and other service providers trained to
effectively identify and respond to cases of GBV;
•
GBV survivors receive high quality counselling and comprehensive case management services
(including paralegal and paramedical – advice, information and support) from ARC Social
Workers;
•
600 vulnerable women empowered through reproductive health literacy classes;
•
100 women referred to income generation programmes.
FINANCIAL SUMMARY
Budget Items
Staff Costs
Implementing costs or Operating Costs
Administrative Costs
Total Project Budget
Minus Available Resources
Funds Requested

$
300,000
550,000
75,000
925,000
385,000
540,000
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Appealing Agency:
Project Title:

Project Code:
Sector:
Objectives:

Beneficiaries:

Implementing Partners:
Project Duration:
Total Project Budget:
Funds Requested:

CHRISTIAN CHILDREN FUND (CCF)
Community-based Reintegration of Conflict-Affected Youth and
Women in Bomi, Bong, Gbarpolu, Grand Cape Mount, and lower
Lofa counties.
LIB-06/P/HR/RL11
Protection, Human Rights, Rule of Law
To facilitate increased community-based protection activities through
support to community-based protection structures to manage waraffected women and youth’s needs for education, economic
sustainability, and social welfare.
5,000 children including: CAFF, disabled (physically and mentally),
and other war-affected (including returnees). 2,000 women
including: women associated with forced fighting (WAFF), disabled
(physically and mentally), elderly, single-heads of households, and
other war-affected. 1,000 men including: disabled (physically and
mentally), elderly single-heads of households, and other waraffected. Total: 8,000
Foundation for International Human Dignity (FIND), Don Bosco,
UNICEF, WFP, MoHSW, MDG
April 2006 – March 2007
$1,197,256
$918,850

Summary
The project will support the CAP objectives in protection of children, women, and returnees at the
community-level through developing local child protection monitoring structures by: organising CWCs;
supervising community-led structured activities for youth and children; sensitising communities around
GBV prevention and developing community response systems; and supporting durable solutions to
poverty by enabling community artisans to offer skills training to vulnerable women and children in the
home communities and through start-up grants. The project will fill a gap in CCFs and other
reintegration programmes’ activities by providing more apprenticeship skills training venues in
beneficiaries’ home communities rather then the traditional skills training centres in large towns that
draw people from their communities, contribute to urban migration, and do not offer follow-up and job
placement services. In addition, local skilled artisans who have lost their tools or shops through war
will be supported to reopen them in exchange for training apprentices, thus providing an added
livelihood and economic development benefit. Lastly, the project is cost effective as it supplements
an already funded 3-year programme by USAID that covers most operational and administrative costs.
Main Activities
•
Set-up skills training workshops and provide training in 25 rural target communities;
•
Organise, train, and provide follow-up and monitoring for 25 CWCs;
•
Organise supervised structured activities for youth and children;
•
Provide GBV awareness and response training to focal points in 25 target communities;
•
Provide start-up tool kits or tools for artisans to maintain apprenticeships;
•
Provide start-up micro-grants and small business training for business start-up to graduates;
•
Provide social work follow-up, job placement and counselling for graduates;
•
Provide access to literacy and numeric skills for all programme participants.
Expected Outcome
•
Local artisans are running community-based workshops to provide skills to the most vulnerable
war-affected community members;
•
Graduates are earning money to support themselves and their dependents;
•
Community systems exist to support protection of women and children and refer for GBV;
•
Children are engaged in structured activities that encourage play and pro-social tendencies.
FINANCIAL SUMMARY
Budget Items
Staff
Inputs
Administration
Sub-total
Minus available resources
Total

$
487,000
998,756
248,000
1,733,756
536,500
1,197,256
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Appealing Agency
Project Title
Project Code
Project Sector
Objective
Beneficiaries
Project Duration
Total Project Budget
Funds Requested

UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES
(UNHCR)
Protection, monitoring and assistance for ex-IDPs and receiving
communities (Revised)
LIB-06/MS02
Protection, Camp Management, Shelter, Community-Based
Reintegration Support
Provide protection and assistance for ex-IDPs in their receiving
communities and make their return sustainable
TOTAL: 314,000 ex-IDPs and non-quantifiable number of receiving
community members
January - December, 2006
$13,754,660
$8,262,622

Summary
This project aims to assist the residual population of ex-IDP camps/settlements to return to their
respective areas of origin. It also provides for basic reintegration support to some 314,000 ex- IDPs
who have returned to their own communities to facilitate their sustainable reintegration therein. To this
end, strengthening the capacity of UNHCR and its partners to monitor the situation of returnees and to
respond to identified protection issues is crucial.
With the announcement of the end to return assistance, all IDP camps were officially closed in April
this year, and the focus of the camp management cluster turned to the rehabilitation of camps,
assessment of the remaining population, and identification of lessons learned. A total of 314,095 IDPs
were provided with a return package and more than 80% of them have received the second part of
their food entitlement in areas of return. Since April, an inter-agency multi-functional team conducted
assessment of protection, property, basic services and environment assessments. Among the key
objectives will be the environmental rehabilitation of the 35 camps, identification of durable solutions
for persons with special needs who remain behind in former camps, leadership training and
community mobilisation. Furthermore, a thorough consultation and evaluation of the management of
the situation of internal displacement should be conducted in 2006.
Community-based support in various sectors, including shelter support for people with special needs,
will be undertaken as a means to increase the coping and self-sustaining capacity of the return
communities for better protection of the beneficiary populations.
Expected Outcome
•
Protection and assistance gaps are identified and addressed, or, called to the attention of the
agency responsible for addressing identified gaps;
•
Residual ex-IDPs are provided with a one-off assistance package for their return to the areas of
origin or local settlement;
•
The coping mechanisms of receiving communities and returnees with special needs are
enhanced;
•
Access to return areas is improved and made safer.
FINANCIAL SUMMARY
Budget Items
$
Programme
12,401,678
Support Cost (7%)*
868,118
Programme Support
484,864
Total Project Budget
13,754,660
Minus Available Resources
5,492,038
Funds Requested
8,262,622
*A 7% support cost has been added to the total operational requirements and will be recovered from each
contribution t o meet indirect and direct support costs in UNHCR (Field and HQs)
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Appeal Agency:
Project Title:

Project Code:
Sector:
Objectives:

Beneficiaries:
Implementing Partners:

Project Duration:
Total Project Budget:
Funds Requested:

CHRISTIAN CHILREN’S FUND (CCF)
Safeguarding the Future Effectively (SAFE): GBV Prevention &
Response in Bomi, Bong, Gbarpolu, Grand Cape Mount, & lower
Lofa counties (Revised)
LIB-06/P/HR/RL14
Protection, Human Rights, and Rule of Law
This project aims to: 1. Build the resiliency and reduce stress
associated with poverty, the effects of war, and GBV among 7,500
girls and women through healing and education; 2. Promote new
vocational and life skills for girls and women through education and
micro-grants disbursement; 3. Increase awareness of men,
women, and youth on GBV issues; and 4. Increase the GBV
response capacity of health, legal, and security sectors.
TOTAL: 7,500 direct and 22,500 indirect beneficiaries.
MoHSW, NACP, MGD, Concerned Christian Community (CCC),
Family Planning Association of Liberia (FPAL), Foundation for
International Human Dignity (FIND), Foundation for Human Rights
and Democracy (FOHRD) and community partners
July – March 2007
$1,134,352
$907,482

Summary
SAFE supports the strategic priorities through: the promotion of self-reliance among girls and young
women who rely on transactional sex for survival; building the capacity of the MoHSW, MGD, and
local NGOs to respond to the urgent health and protection needs of girls and young women; and by
focusing almost entirely on meeting needs of girls and women. Under the Protection, Human Rights,
and Rule of Law sector, SAFE directly responds to the protection concerns surrounding girls and
young women impacted by GBV through skills promotion, micro-grants, STI treatment (for HIV
prevention), and non-formal education. SAFE works with communities to support those activities that
meet these girls and women’s basic needs while challenging the root causes and mitigating the longterm impacts of their exploitation and abuse.
Main Activities
•
Engage girls and women at community centres for skills training, receipt and management of
micro- grants, health education, literacy, recreational/cultural activities, dialogue groups, and
counselling;
•
Distribute educational/livelihood grants to girls and women with viable business plans;
•
Mobilise community protection committees for the protection of women and girls vis-à-vis GBV;
•
Engage in wide-scale community sensitisation around GBV;
•
Provide targeted training and other technical and material support to key GBV response
sectors.
Expected Outcome
•
A decrease in the number of beneficiaries engaged in transactional sex;
•
An increase in knowledge around GBV concepts and increase in positive attitudes toward
women;
•
An increase in the number of survivors receiving appropriate response/referral services;
•
A decrease in the number of GBV cases that are resolved at family or tribal level.
FINANCIAL SUMMARY
Budget Items
Cost A (staff)
Cost B (inputs)
Cost C (administration)
Sub-total
Minus available resources
Total

$
457,324
562,156
114,872
1,134,352
226,870
907,482
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objective:

Beneficiaries:

Implementing partners:

Project duration:
Funds Requested:

UNITED NATIONS CHILDREN’S FUND (UNICEF)
Children without Primary Caregivers and Juvenile Justice (Revised)
LIB-06/P/HR/RL09
Protection, Human Rights, and Rule of Law
•
Develop systems for the care and protection of children in
orphanages in Liberia;
•
Establish of systems for the protection of children in conflict
with the law with focus on diversion programme.
Total: 2,000 children in orphanages (1,200 boys and 800 girls)
500 children in conflict with the law (300 boys and 200 girls)
Others: community members, youth groups
Don Bosco Homes, Ministry of Health and Social Welfare,
Community Empowerment Programme (CEP), UNMIL Juvenile
Section and Corrections Section
July – December 2006
$226,300

Summary
The decade and half long conflict in Liberia has not only increased the number of orphans and other
separated children without primary care givers, but has also eroded the capacity of authorities and
social workers to ensure that the rights of children in conflict with the law are upheld. A situation
analysis of orphans and vulnerable children conducted in 2005 put the number of children in Liberia
who have lost both parents at 22,448. These children are either being cared for by relatives or are in
orphanages or fending for themselves. In terms of juvenile justice, there is only one Juvenile Court in
Liberia, situated in Monrovia. In addition, the judges and magistrates have not yet been trained on the
administration of juvenile justice, while training of the LNP officers have just commenced. This project
will strengthen the capacity of the judiciary and police to effectively administer juvenile justice and
support the development of a system to effectively handle orphans and other separated children who
do not have primary care givers.
Main Activities
•
Review guidelines for the operation of orphanages, monitor its implementation to ensure
compliance;
•
Train 50 MoHSW social workers and support them in monitoring compliance with the guidelines
and standards for the operation of orphanages;
•
Trace families and reunify an estimated 1,000 children who are not orphans but are living in the
orphanages;
•
Support diversion programmes for juveniles in their respective ten communities;
•
Train all 1000 police recruits and judges and magistrates totalling to 50 to better handle the
children who come into conflict with the law.
Expected Outcome
•
MoHSW minimum standards and improved guidelines for the registration and operation of
orphanages in Liberia is operational;
•
Non-orphaned children reunified with their families and foster care arrangements made for
those whose parents are not traced - very few children will remain under residential care;
•
The inter-agency network is more effective in advocating and lobbying for improved care and
support of orphans;
•
Systems for assisting children who are in conflict with the law in place;
•
The Juvenile Justice Forum takes on the coordination of work with children in conflict with the
law;
•
Alternatives to detention of children established.
FINANCIAL SUMMARY
Budget Item
Implementation cost
Technical support
Logistical and Administrative Support
HQ Technical and Administrative Support
Total Project Budget

$
143,300
50,000
11,000
22,000
226,300
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Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:

Beneficiaries:

Implementing partners:

Project duration:
Funds Requested:

UNITED NATIONS CHILDREN’S FUND (UNICEF)
Reintegration of children demobilised from fighting forces (Revised)
LIB-06/P/HR/RL08
Protection, Human Rights, and Rule of Law
•
Establish a system of follow up for reunified children and other
formerly separated children and train 150 social workers in
systematic follow up of children who have returned to their
families or those in foster care arrangements;
•
Provide access to education for 4,900 demobilised children
who request enrolment for the Community Education
Investment Programme (CEIP);
•
Develop community based support structures to facilitate the
reintegration of demobilised children and other separated
children in the seven counties of major return.
Total: 11,780 demobilised children and other children in the
community.
Children: 9,042 boys and 2,738 girls. Other: community structures,
teachers
CCF, YMCA, Action Aid, Don Bosco Homes, Children Assistance
Programme, SEARCH, Helping Hand, EQUIP, FIND, West African
Network for Peace (WANEP), Peace Building Resource Centre,
Sustainable Development Promoters (SDP), COHDA, AGHRA
July 2006 – December 2006
$1,368,000

Summary
This project will contribute to the revitalisation of communities to become sustainable, secure and
productive through continued reintegration of children formerly associated with fighting forces. Two
reintegration options will be offered, namely: skills training, apprenticeship and business development
skills; and support to CEIP. The reintegration approach will also seek to strengthen the capacity of
communities to facilitate the reintegration of the children.
Main Activities
•
Follow up 11,780 demobilised children and 1,000 other reunified children in their homes and
schools;
•
Conduct family tracing and reunification of 500 separated children and, provide alternative care
arrangements for 50 children whose families are not traced;
•
Train 2500 teachers and schools principles in 250 schools and 120 vocational skills trainers on
provision of psychosocial care and support to the demobilised children in schools and in the
skills training centres;
•
Mobilise and train community 140 child welfare committees and 70 children’s clubs to support
the social reintegration of demobilised children and other formerly separated children;
•
Enrol and maintain 4,900 demobilised children in CEIP.
Expected Outcome
•
System for the follow up of reunified children is functional in the seven counties of focus: Bomi,
Bong, Lofa, Nimba, Grand Gedeh, Maryland and Montserrado;
•
Family tracing and reunification is carried out for other separated children;
•
Social workers are trained on systematic follow-up of reunified children. The Inter-agency Task
Force on Family Tracing continues to coordinate activities for separated children;
•
Community-based support networks for children are operational in seven counties; families and
communities have been enabled to care and protect their children;
•
4,900 demobilised children provided access to education through the CEIP.
FINANCIAL SUMMARY
Budget Item
Implementation costs
Technical support
Logistical and Administrative Support
HQ Technical and Administrative Support
Total Funds Requested
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120,000
1,368,000

LIBERIA

Appealing Agency:
Project Title:
Project Code:
Sector:
Objectives:
Beneficiaries:
Implementing Partners:

Project Duration:
Total Project Budget:

UNITED NATIONS HUMAN SETTLEMENTS PROGRAMME (UNHABITAT)
Capacity Building for Adequate Shelter Delivery in Return
Communities
LIB-06/S/NF03AB
Shelter and Non Food Items (NFIs)
To assist returnees in reintegration in Lofa County
TOTAL: 30,000 returnee families and host community members.
Children: 100,000, Women: 30,000, Men: 20,000
Ministries of Internal Affairs, Rural Development, the National
Habitat Secretariat, LRRRC, UNHCR and other implementing
partners for UNHCR in the selected communities.
June - December 2006
$990,000

Summary
This project will support the overall strategic priorities of the sector by providing technical assistance
for utilisation of local building materials and low cost construction technology to facilitate construction
of shelters, housing and community infrastructures for beneficiaries in Lofa County. The project will
also provide assistance to local authorities for strengthening management capacities to ensure basic
settlement planning in areas of return and effective delivery of community services.
Ensuring
peaceful coexistence of returnees and host communities for sustainable reintegration is the principal
aim of this project.
Main Activities
•
Distribution of building materials through existing community structures;
•
On-the-job training for community members (including women and youths) in effective use of
local building materials, shelter construction, community facilities and basic settlement planning;
•
Training and technical assistance to local authorities, CBOs/NGOs to effectively plan, deliver
services, and manage community facilities.
Expected Outcome
•
Shelters are constructed with adequate living space and physical comfort in areas of return;
•
Returnees and host community members acquire skills for better utilisation of local building
materials to construct adequate shelters and basic community facilities;
•
Local authorities’ capacity is strengthened to deliver and manage community services in return
communities.
FINANCIAL SUMMARY
Budget Items
Personnel/staff costs
Inputs: project equipment and supplies
Shelter materials and supplies
Operations and running costs
Administration/ Project support
Funds Requested

$
75,000
45,000
750,000
30,000
90,000
990,000
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Appealing Agency
Project Title
Project Code
Sector
Objective

Beneficiaries
Implementing partners
Duration
Total Project Budget
Funds requested

ZOA REFUGEE CARE
Improved Water & Sanitation, Nimba county (Gbehlageh, Zoegeh &
Sanniquellie-Mahn Districts) (Revised)
LIB-06/WS02
Water & Sanitation
To improve water access, quality & sanitation in the poorest rural
communities in above Districts. From a major assessment carried
out in these Districts by ZOA in 2005, 65% of households were
single female headed households, a majority of which are living at
absolute poverty levels of under $1/head /day. These families will
be directly targeted.
Direct: 20,400
Children: 50% Women: 30%
Local partners include MOSE and WASH, Ministry of Health, MLME
June - December 2006
$409,250
$409,250

Summary
The project aims to support overall strategic & sectoral priorities by assisting very poor rural
communities in restoring, protecting, and maintaining hygienic water & sanitation facilities.
Main Activities
•
Construction / rehabilitation of 80 hand dug community wells with pumps, & 20 hand dug school
wells with pumps. (Restoring & protecting hygienic water facilities);
•
Support for the construction of 1,000 dome slab family latrines, & 20 VIP school latrine blocks
(restoring hygienic sanitation facilities);
•
Establishment and training of 100 WatSan maintenance & hygiene committees (communities
maintaining water & sanitation facilities).
Expected Outcome
•
Improved access to and quality of water. Improved hygiene, leading to a reduction in reported;
•
Morbidity due to water-borne diseases from 27 to 22% in the target areas over the project
period.

FINANCIAL SUMMARY
Budget Items
Staff costs
Implementing costs or Operating costs
Administrative costs
Funds Requested for 2006

$
30,000
344,250
35,000
409,250
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ANNEX I.
TABLE I.
SUMMARY OF REQUIREMENTS AND CONTRIBUTIONS BY APPEALING ORGANISATION AND BY
SECTOR

Consolidated Appeal for Liberia 2006
Requirements, Commitments/Contributions and Pledges per Sector
as of 23 June 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations

SECTOR

Original
Requirements

Revised
Requirements

Commitments,
Contributions,
Carryover

%
Covered

Unmet
Requirements

Uncommitted
Pledges

Value in US$

A

B

C

C/B

B-C

D

AGRICULTURE

8,863,400

9,597,921

1,246,128

13%

COORDINATION AND SUPPORT SERVICES
ECONOMIC RECOVERY AND INFRASTRUCTURE

8,351,793

296,209

626,806

1,326,864

553,172

42%

773,692

-

4,950,000

11,300,250

296,209

3%

11,004,041

-

7,382,732

4,883,482

678,164

14%

4,205,318

-

HEALTH

23,371,136

39,318,480

838,689

2%

38,479,791

139,810

MULTI-SECTOR

51,414,650

46,147,896

9,889,023

21%

36,258,873

-

PROTECTION/HUMAN RIGHTS/RULE OF LAW

10,488,213

13,414,258

4,230,635

32%

9,183,623

-

EDUCATION

-

-

18,837,961

0%

(18,837,961)

-

SHELTER AND NON-FOOD ITEMS

7,110,395

6,370,395

-

0%

6,370,395

-

WATER AND SANITATION

6,784,325

12,359,753

4,023,766

33%

8,335,987

-

120,991,657

144,719,299

40,593,747

28%

104,125,552

436,019

SECTOR NOT YET SPECIFIED

GRAND TOTAL

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 23 June 2006. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Consolidated Appeal for Liberia 2006
Requirements, Commitments/Contributions and Pledges per Appealing Organisation
as of 23 June 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
APPEALING ORGANISATION

Values in US$

Page 1 of 2

Original
Requirements

Revised
Requirements

Commitments,
Contributions,
Carryover

%
Covered

Unmet
Requirements

Uncommitted
Pledges

A

B

C

C/B

B-C

D

ADEN

-

268,570

-

0%

268,570

-

ADRA

-

150,000

-

0%

150,000

-

1,640,439

1,213,334

-

0%

1,213,334

-

-

128,000

-

0%

128,000

-

AHA
ANDP
ARC

1,235,000

1,890,000

-

0%

1,890,000

-

CCF

280,242

1,831,003

-

0%

1,831,003

-

CCF

3,481,800

3,863,850

-

0%

3,863,850

-

CCF/ADRA

-

637,500

-

0%

637,500

-

CEDE

-

100,000

-

0%

100,000

-

CI

-

17,342

-

0%

17,342

-

CMND

-

68,038

-

0%

68,038

-

420,000

-

-

0%

-

-

-

150,296

-

0%

150,296

-

EQUIP Liberia

1,969,000

1,969,000

-

0%

1,969,000

-

FAO

7,831,000

6,431,000

1,246,128

19%

5,184,872

-

DRC
ECREP

HRGSH

-

85,000

-

0%

85,000

-

ICTJ

-

196,143

-

0%

196,143

-

IMC

-

974,012

-

0%

974,012

-

IOM

4,081,000

4,081,000

-

0%

4,081,000

-

IRC

-

2,471,520

329,393

13%

2,142,127

-

LUSH

-

156,000

-

0%

156,000

-

LWF

-

215,569

-

0%

215,569

-

MDM

1,547,000

515,600

-

0%

515,600

-

124,000

100,071

-

0%

100,071

-

3,473,453

3,473,453

-

0%

3,473,453

-

-

217,801

-

0%

217,801

-

MENTOR
MERLIN
Northwest Medical

3,220,400

3,220,400

-

0%

3,220,400

-

OCHA

626,806

626,806

553,172

88%

73,634

-

Paradigm of Consciousness Ministries, Inc.

888,566

1,037,500

-

0%

1,037,500

-

Samaritan's Purse

990,000

990,000

-

0%

990,000

-

1,000,000

1,000,000

565,327

57%

434,673

-

NRC

SC - UK
Solidarités

-

860,000

-

0%

860,000

-

TEARFUND

-

1,010,000

-

0%

1,010,000

-

3,500,000

9,107,308

296,209

3%

8,811,099

-

UNESCO

300,000

350,000

-

0%

350,000

-

UNFPA

817,574

3,144,007

-

0%

3,144,007

-

UNDP

UN-HABITAT

1,730,000

990,000

-

0%

990,000

-

UNHCR

52,839,650

47,572,896

26,743,996

56%

20,828,900

-

UNICEF

20,845,325

22,608,730

10,586,160

47%

12,022,570

-

UNIFEM

609,091

609,091

-

0%

609,091

-

-

750,000

-

0%

750,000

-

UNMIL/CAU

The list of projects and the figures for their funding requirements in this document are a snapshot as of 23 June 2006. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Consolidated Appeal for Liberia 2006
Requirements, Commitments/Contributions and Pledges per Appealing Organisation
as of 23 June 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
APPEALING ORGANISATION

Values in US$

VIA

Page 2 of 2

Original
Requirements

Revised
Requirements

Commitments,
Contributions,
Carryover

%
Covered

Unmet
Requirements

Uncommitted
Pledges

A

B

C

C/B

B-C

D

804,732

804,732

-

0%

804,732

-

WFP

290,000

290,000

-

0%

290,000

296,209

WHO

3,706,599

15,382,997

273,362

2%

15,109,635

139,810

250,000

250,000

-

0%

250,000

-

1,069,995

1,069,995

-

0%

1,069,995

-

WV

473,905

766,905

-

0%

766,905

-

ZOA Refugee Care

946,080

1,073,830

-

0%

1,073,830

-

120,991,657

144,719,299

40,593,747

28%

104,125,552

436,019

World Hope International
World Relief

GRAND TOTAL

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 23 June 2006. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

90

LIBERIA

ANNEX II.
TABLES FOR THE 2006 CAP MYR

How would you rate the work that has been done to
retrain former fighters and find jobs for them?

Poor, 7.60%
Very Good,
36.10%

Fair, 20.00%

Very Good
Good
Fair
Poor

Good, 36.20%

Would you say your security situation has improved since
UNMIL has been in the country?

No, 6.50%

Yes
No

Yes, 93.50%
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ANNEX III.
STATUS OF ROADS IN LIBERIA
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ANNEX IV.
IDP AND REFUGEE RETURNS AS OF APRIL 2006
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ANNEX V.
CSA BRIEFING
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ANNEX VI.
RETURN AREAS COUNTIES OF PREFERRED RESETTLEMENT OF EX-COMBATANS
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ANNEX VII.
ACRONYMS AND ABBREVIATIONS
ACT
ADEN
ADRA
AEL
AFP
AHA
ALP
ANDP
ARC
ARSH

Artemisinin-based Combination Therapy
African Development Network
Adventist Development and Relief Agency
Association of Evangelicals of Liberia
Suspected polio
Africa Humanitarian Action
Accelerated Learning Programme
Aid for the Needy Development Programme
Action for the Rights of Children
Adolescent Reproductive and Sexual Health

BCC

Behaviour Change Communication

CAFF
CAP
CAU
CBO
CCA
CCC
CCF
CEDE
CEP
CEIP
CI
CHAP
CHC
CHF
CHT
CHP
CHW
CMND
COHDA
CORE-SYS
CPA
CRS
CSDP
CSO
CST
CWC

Children Associated with Forced Fighting
Consolidated Appeals Process
Corrections Advisory Unit
Community Based Organisation
Common Country Assessment
Concerned Christian Community
Christian Children’s Fund
Centre for Democratic Empowerment
Community Empowerment Programme
Continued Formal Education
Civic Initiative
Common Humanitarian Action Plan
Community Health Committee
Cooperative Housing Foundation
Community Health Team
Community Health Programmes
Community Health Workers
Concerned Muslims for National Development Inc.
Community and Human Development Agency
County Recovery Information System
Comprehensive Peace Agreement
Catholic Relief Services
Community Sustainable Development Project
Community Service Organisation
Country Support Team
Child Welfare Committees

DDC
DRC
DSRSG
DWS

District Development Committees
Danish Refugee Council
Deputy Special Representative of the Secretary-General
Department of World Service

ECHO
ECREP
EMIS
EmOC
EPI

European Commission Humanitarian Office
Evangelical Children Rehabilitation Programme
Education Management Information System
Emergency Obstetric Care
Expanded Programme on Immunisation

FAO
FAWE
FIND
FOHRD
FPAL
FSLI

Food and Agriculture Organization
Forum for African Women Educationalist
Foundation for International Human Dignity
Foundation for International Democracy
Family Planning Association of Liberia
Food Support to Local Initiatives

GBV
GEMAP
GIS
GoL
GTZ

Gender Based Violence
Governance and Economic Management Programme
Geographical Information System
Government of Liberia
Deutsche Gesellschaft für Technische Zusammenarbeit

96

LIBERIA
HC
HCP
HCS
HCW
HF
HIC
HIS
HIV/AIDS
HR
HRGSH

Humanitarian Coordinator
Health Care Provider
Humanitarian Coordination Section
Health Care Workers
Health Facilities
Humanitarian Information Centre
Health Information System
Human Immuno-deficiency Virus/Acquired Immuno-deficiency Syndrome
Human Rights
Human Rights Group to Save Humanity

IASC-CT
ICN
ICTJ
IDD
IDP
IEC
IMC
INGO
IOM
IPD
IPRSP
IRC

Inter-Agency Standing Committee Country Team
In-Country Network
International Centre for Transitional Justice
Internal Displacement Division (OCHA)
Internally Displaced Person
Information, Education, Communication
International Medical Corps
International Non-Governmental Organisation
International Organization for Migration
In-Patient Department
Interim Poverty Reduction Strategy Paper
International Rescue Committee

KADI

Karmon Agricultural Development Initiative

LEAP
LGH
LINNK
LISGIS
LIWOMAC
LJSSD
LNP
LOSAC
LRDC
LRRRC
LTI
LUSH
LWF

Local Enterprise Assistance Programme
Liberian Government Hospital

Local NGO Network
Liberia Institute for Geo-Statistics and Information Services
Liberian Women Media Action Committee
Legal and Judicial System Support
Liberian National Police
Loan and Savings Club
Liberia Reconstruction and Development Committee
Liberian Refugee Repatriation and Resettlement Commission
Liberia Transition Initiatives
Liberians United to Serve Humanity
Lutheran World Federation

MCH
MDG
MDM
MENTOR
MERLIN
MF
MGD
MIA
MLME
MoE
MoH
MoHSW
MRD
MSF
MT
MYR

Maternal and Child Health
Millennium Development Goals
Médecins du Monde
Malaria Emergency Network for Technical and Operational Response
Medical Emergency Relief International

NACP
NFI
NGO
NRC
NTGL
NWMT

National AIDS Control Programme
Non-Food Items
Non-Governmental Organisation
Norwegian Refugee Council
National Transitional Government of Liberia
Northwest Medical Teams

OI
OCHA
OPD

Opportunistic Infections
Office for the Coordination of Humanitarian Affairs
Out Patient Department

PARACOM

Paradigm of Consciousness Ministries, Inc

Ministry of Finance
Ministry of Gender

Ministry of Internal Affairs
Ministry of Lands, Mines and Energy
Ministry of Education
Ministry of Health
Ministry of Health and Social Welfare
Ministry of Rural Development
Médecins sans Frontières
Metric Tonnes
Mid-Year Review

97

LIBERIA
PCG
PEP
PHC
PTA
PWJ

Protection Core Group
Post-Exposure Prophylaxis
Primary Health Care
Parent and Teacher Association
Peace Winds Japan

Red
RH
RHL
RRR

Reach Every District
Reproductive Health
Reproductive Health Literacy
Reconstruction, Resettlement, Rehabilitation

SAFE
SC – UK
SDP
SEA
SEDO
SFC
SGBV
SRSG
SSR
STI

Safeguarding the Future Effectively
Save the Children – United Kingdom
Sustainable Development Promoters
Sexual Exploitation and Abuse
Small Enterprise Development Organisation
Supplementary Feeding Centres
Sexual and Gender Based Violence
Special Representative of the Secretary-General
Security Sector Reform
Sexually Transmitted Infection

TB
TBA
TDA
TFC
TM
TOR
TOT
TRC
TT
TTM

Tuberculosis
Traditional Birth Attendants
Civil society and local development structures
Therapeutic Feeding Centres
Trained Midwife
Terms of Reference
Training of Trainers
Truth and Reconciliation Commission
Tetanus and Toxoid Vaccine
Trained Traditional Midwifes

UN
UNDAF
UNDP
UNESCO
UNFPA
UNHCR
UNICEF
UNIFEM
UNMIL
USAID

United Nations
United Nations Development Assistance Framework
United Nations Development Programme
United Nations Educational, Scientific and Cultural Organization
United Nations Population Fund
United Nations High Commissioner for Refugees
United Nations Children’s Fund
United Nations Development Fund for Women
United Nations Mission in Liberia
United States Agency for International Development

VAW
VHC
VOWODA

Violence Against Women
Village Health Committee

WAFF
WANEP
WatSan
WCBA
WAEC
WASCOM
WFP
WHO
WV

Women Associated with Forced Fighting
West African Network for Peace
Water and Sanitation
Women of a Child Bearing Age
West African Examination Council
Water and Sanitation Committee
World Food Programme
World Health Organization
World Vision

YWCA

Young Women’s Christian Association

ZOA

ZOA – Refugee Care

Voinjama Women Development Association
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NOTES:

Consolidated Appeal Feedback Sheet
If you would like to comment on this document please do so below and fax this sheet
to + 41–22–917–0368 (Attn: CAP Section) or scan it and email us: CAP@ReliefWeb.int
Comments reaching us before 1 September 2006 will help us improve the CAP in time
for 2007. Thank you very much for your time.
Consolidated Appeals Process (CAP) Section, OCHA

Please write the name of the Consolidated Appeal on which you are commenting:

1.

What did you think of the review of 2006?
How could it be improved?

2.

Is the context and prioritised humanitarian need clearly presented?
How could it be improved?

3.

To what extent do response plans address humanitarian needs?
How could it be improved?

4.

To what extent are roles and coordination mechanisms clearly presented?
How could it be improved?

5.

To what extent are budgets realistic and in line with the proposed actions?
How could it be improved?

6.

Is the presentation of the document lay-out and format clear and well written?
How could it be improved?

Please make any additional comments on another sheet or by email.
Name:
Title & Organisation:
Email Address:

OF F I CE F O R T H E C O O RD I N A T I ON O F HU M A NI T AR I A N AF F AI R S
(OCHA)
UNITED NATIONS
NEW YORK, N.Y. 10017
USA

PALAIS DES NATIONS
1211 GENEVA 10
SWITZERLAND

