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Inter-Agency Mission Report /Dhamar -Al Bayda 13- 15 June 2021

UNICEF, UNHCR, UNOCHA, Shelter Cluster, CCCM
Cluster, Nutrition Cluster and Health Cluster.

Participant Agencies/Clusters

Dhamar Gov:
- Dhamar City
- Jahran District
Al Bayda Gov:
- Rada’a District

Visited Districts

Objectives:
➢ Meet with the local authorities in Dhamar and Al Baydaa to:
- Establish better understanding on the overall health situation and highlight the main
health gaps and needs.
- Brief the authorities on the main health interventions provided by health cluster
partners in both governorates.
➢ Visit and Assess the need in some IDPs sites in both governorates.
➢ Field visit to Radaa hospital in Al Bayda governorate.

➢ POPULATION FIGURES
Location

Estimated Population

Al Bay da Governorate
Dhamar Governorate

795,107
2,194,159

2021 HNO
Multisectoral PIN
594,843
1,434,309

Acute PIN
364,189
670,284

Meeting with Authorities: Key Findings

Dhamar:
The mission met with the local authorities’ representatives including head of SCMCHA in the
governorate and GHO director Dr Khalid Al Haji. After presenting the key interventions of health
cluster partners, Dr Khalid shared the following needs and gaps:
-

GHO highlighted limited number of partners thus limited number of ongoing health
interventions in the governorate (WHO,UNICEF, BFD, Yamaan).
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-

-

GHO raised the need to expand health interventions especially CEMoNC in rural and
remote areas as the patients face hardships when transporting from areas like Wesab
Asafil and Jabal Al Sharq; to the main public hospitals in Dhamar city,
Enhance the support to the COVID19 isolation centers (AL wahda and Maabar) .
Improve the coordination between agencies and GHO.

Al Baydaa:
The mission met with the local authorities’ representatives including the acting governor in and
GHO director Dr Mojahed Al Khatari. After presenting the key interventions of health cluster
partners, Dr Mojahed shared the following needs and gaps:
-

-

-

-

The major need shared was the lack of specialized staff/cadre in the governorate. Dr
Mojahed highlighted that more than 7 hospitals in Al bayda governorate do not have a
medical doctor.
The need to conduct a training for midwives and nurses and provide capacity building
opportunities for health care workers.
Considering the proximity of some districts to the frontlines, the need was raised to
conduct training in Emergency and Trauma care for land mines injuries and explosives
remnants.
The need to establish a burn treatment centers as there is no burn treatment center in
the governorate.
The need for providing ambulance vehicles as the GHO has only 2 in the governorate
and there is a need for more. Also conduct capacity building and trainings for
emergency teams.
The need to establish a Renal Dialysis Center in Radaa.
Considering the constant increase in IDPs and migrant population in Al Bayda, the GHO
and SCMCHA directors highlighted the need to provide mobile medical teams to meet
the increasing health needs of this vulnerable groups.

Field Visits to IDPs Sites: Key Findings

Visited sites:
Dhamar governorate
-

-

Tarbiyah (119 HHs) and Al Jadad (56 HHs) IDP sites in Dhamar city,
As Salam (226 HHs) and Al Wehda (139 HHs) , IDP sites in Jaharan District

Al Baydaa governorate
-

Housh Al Maflahi Site- 107 HHs
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-

Al-Kabar- 82 HHs
Al Hadiqah- 41 HHs

Key Findings:
-

-

In all assessed IDP sites, IDPs suffer from a variety of health issues. There are few cases
of AWD, febrile illnesses, chronic diseases that requires regular follow up such as DM,
HT, sickle cell, etc. all cases are reported to the CCCM partner in the sites.
IDPs seek medical attention in the nearest health facilities, however IDPs indicated that
all services are not free of charge.
There are no mobile teams visiting the sites to provide health and nutrition services in
all the visited sites.
In all visited IDP sites in Dhamar, IDPs complaint that no one is receiving cash voucher
for medical services provided by Yamaan foundation.

Visit to Rada’a Public Hospital: Key Findings

Overview:
-

-

Rada’a hospital is the main referral hospital in the district, with capacity of 120 beds
overall.
120 overall health workers in the facility with only 4 specialized cadre in 4 major
departments: Pediatrics, Surgery, Obstetrics and General medicine.
Neonate ICU department has 7 functional incubators, 2 alternating staff.
TFC is functional and receives 4-5 cases per day.
Considering it’s a referral hospital that receives patients from different areas, the
obstetric emergency department receives a huge number of complicated cases in
comparison to normal deliveries.
There are two operative theaters in the hospital lacking the technical details to maintain
aseptic and safe environment for conducting surgeries.
The sterilization unit attached to the operative theaters comprised of old machines that
needs maintenance or preferably replacement.

Supporting Partners:
WHO:
-

supports the facility with fuel and water.
supports the isolation nit in the facility with oxygen and provides danger pay for health
care workers.
Provided lately anesthesia monitoring device for the operative theater.
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BFD:
-

Funded by the UNFPA, BFD Supports the hospital with CEMoNC.

Key Findings and Major needs

1- Fuel Supply: Delay and minimize Fuel quantities delivered to the hospital. 7000 liters
provided from the required 10000 liters.
2- Operative Theater: There is urgent need to rehabilitate the OT with the following:
o Epoxy flooring for the Operation Rooms.
o Rehabilitate the ceilings, walls and the scrub station.
o Support to enhance the sterilization unit as the one avail.
o Need to establish postoperative recovery room.
3- Medical Equipment: The need to support the hospital with the medical devices &
equipment such as digital X-Ray, CT scan, Elisa, an additional Anesthesia machine.
Note: The ECHO device provided by WHO is missing a probe which hindered the utilization
of the device.
4- ER: Rehabilitation and equipping the General Emergency Department.
5- Obstetric Emergencies: needs an expansion and adding of an extra Operation Room.
6- Renal Dialysis Center: There is pressing need to establish a renal dialysis center in the
hospital. Being a referral hospital that covers a lot of people, it receives many kidney
failure patients however there is no capacity to deal with the cases. The only dialysis
center is in Al baydaa city district which is far from Rada’a.
Note: The hospital director indicated that there is a building suitable to establish the
center and they already raised several requests for support.
7- Neonate ICU: there is need for maintenance of the incubators and support with
additional incubators. Also, there is a need for specialized staff to operate the unit.
8- TFC: There is a need to expand the unit and conduct a refresher session for the staff in
managing the cases.
9- Specialized Cadre: The hospital lacks a specialized cadre in general. Many departments
are run with staff brought from other governorates and working temporarily.
Recommendations:
-

Discuss with and encourage partners to include outreach and mobile medical teams in their
health projects to cover the needs of the IDPs population.
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-

-

-

-

Reinforce health structures and provision of resources (medicines)-especially those of primary
health care and facilitate access by the IDPs to these health centers (fixed or mobile); as they
have no money (medical help better be free of charge).
Mobilize partners to urgently respond to the needs and gaps in both governorates.
Consider the improvement in security status in Al baydaa and upscale partners presence in
the governorate.
Provide support for Radaa hospital especially for the operative theaters, emergency rooms,
and the hospital specialized staff.

Action Taken:
Initiated the discussion with WHO to explore the possible areas for support.
Action Pending:
Bilateral meeting with UNICEF to discuss the outreach team’s capacity and coverage to IDPs
sites in the visited governorates.

Figure 1: Rada'a Public Hospital
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Figure 2: Operative Theaters 1 and 2- Rada’a Hospital
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Figure 3: Scrub Station - OT Rada'a Hospital
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Figure 4: Emergency Department- Radaa Hospital
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Figure 5: Sterilisation Unit- Radaa Hospital
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Figure 6: NICU- Radaa Hospital
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