From 19th to 21st November 2018, Plan International staff from Country
Offices of Cameroon, Niger, Nigeria, the Lake Chad Programme Unit and
the colleagues from Plan International Germany met in Niamey to
conduct the regional start-up workshop for the new project funded by
the German Federal Foreign Office (GFFO).
This three-year project has a total budget of 6.4 Mio Euros, running
from November 2018 and focuses on protection which is one of the
specific objectives of the new Lake Chad Programme Strategy:
“Improving the protection of girls and boys from violence, abuse,
neglect and exploitation in the Lake Chad Region”.

The workshop was officially opened by the Counsellor of the
German Embassy in Niger, Valerie Polydore, and Plan
International Niger Country Director, Henri-Noel Tatangang.
"The implementation of this new GFFO-funded project will be
embedded in the regional Lake Chad Programme Strategy of
Plan international. We thank the Federal Republic of Germany
for accompanying us to reach the most vulnerable ones in this
protracted crisis, focusing on their protection.
Now, let’s work together to make a change and provide a
sustainable response to meet the immediate and longer-term
needs of those affected by the crisis.“

Henri-Noel Tatangang, Country Director
Plan International Niger

Representing the German embassy, Valerie Polydore
said “this project of Plan International uses an
innovative approach fostering integration at various
levels. The regional crisis in the Lake Chad basin
needs a regional approach and new alternatives to
meet the needs of children and to protect them from
violence. This project is in line with the priorities of
the Government of Niger and the humanitarian need
overview.“

From left to right: Linda Prahm, Plan International Germany’s Programme Specialist West
Africa and Valerie Polydore, Counsellor of the German Embassy in Niger

Fabian Böckler, the Regional Lake Chad Programme Coordinator, presented the
new Lake Chad Programme Strategy 2018-2023 of Plan International, highlighting
the in-depth and thorough consultative process which led to the elaboration of
this strategy.
“We identified key issues in the Lake Chad Basin which we want to address with
this new strategy, building on our strengths in the areas of Child Protection,
Education, Youth Economic Empowerment and Participation so that girls and boys
in the Lake Chad region are resilient and realise their rights in safety and with
dignity. We will adopt a full spectrum approach that is gender transformative,
working at the nexus of humanitarian and development efforts and strengthen our
influencing work at various levels to ensure that girls can learn, lead, decide and
thrive".

6.4 MILLION EUROS were mobilized by Plan International
Germany with the German Federal Foreign Office (GFFO) as
part of its humanitarian assistance abroad. This was possible
thanks to a strong partnership and the quality profile of Plan
International Germany based on years of good cooperation
records.
Through this project, GFFO contributes to the
implementation of the humanitarian protection target of the
Lake Chad Programme. A strong accompanying component
of the project will be the development and monitoring of a
dedicated learning agenda to adapt the project interventions
and inform further programming.
To ensure the integrated implementation of the project in
Cameroon, Niger and Nigeria, a regional GFFO project
manager is being recruited.
Presentation of the GFFO project structure by Linda Prahm,
GNO Programme Specialist West Africa

Through the GFFO project 2018-2021, an integrated regional approach will
be implemented with the following outcomes:
 Girls, boys and their parents are able to prevent and address child
protection and GBV risks;
 Community-based child protection structures are able to prevent and
adress child protection and GBV issues;
 Children and adolescents access quality services to prevent and respond
to child protection and GBV issues.

