NORTH-EAST NIGERIA: Flash Update #1
Geidam LGA, Yobe State
As of 1 May 2021

HIGHLIGHTS
• Up to 150,000 civilians have fled Geidam town,
Yobe State, after multiple attacks occurred since
23 April 2021, targeting communities and
forcing almost the entire population of the town
to seek safety.
• Many IDPs are in transit along routes leading to
neighbouring towns in northern Yobe in
Yunusari, Yusufari, Muzugun, Gashua, Nguru
and its state capital, Damaturu. The state
government is ensuring IDPs in transit locations,
and host communities are supported, while
efforts continue to contain the safety and
security of Geidam town.
• SEMA has mobilised local authorities and
community leaders in their respective LGAs to
support the response.
• The Governor of Yobe State summoned an
Emergency Security Meeting on 27 April,
attended by government members, critical
stakeholders including traditional rulers, where
he highlighted the increased presence of NSAGs
in the state.
• An inter-agency emergency coordination centre
(ECC) has been established in Gashua, Bade LGA,
to facilitate and monitor response operations.
• Host community households, religious groups, and volunteers are providing the first line of support to
the displaced persons including shelter, cooked meals, water, sleeping mats and other basic needs.
• A rapid assessment team from OCHA, with support from the government and partners, arrived in
Gashua on 28 April to provide first-hand information on sector priorities.
Chronology
• 23 April: Geidam was attacked by suspected Non-State Armed Group (NSAG).
• 29 April: Attack of Kanamma town, the administrative headquarters of Yunusari LGA, located some 35
kilometres north of Geidam town; though no civilian casualty was reported, this has raised concerns of
further displacements and possible crossings of people into the neighbouring Republic of the Niger.
• 01 May: Second attack on Kanamma town resulting in the displacement of people of the town; efforts
are on-going to confirm the number displaced.
Situation Overview
The attacks, which started on 23 April, were marked by sporadic shooting, targeting civilian homes and
property. Most of the displaced people are still in transit across neighbouring rural communities within
Geidam LGA and in nearby towns such as Yunusari and Yusufari aiming to reach and take refuge in
Gashua in Bade LGA (approx. 105 kilometres), and Nguru LGA (approx. 165 kilometres), or to the state
capital of Damaturu (approx. 180 kilometres). The majority of the people moved by foot and by local
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transport and are stranded across transit locations where access to critical supplies and services,
including food, water, shelter and medicine, is very limited. Close to 150,000 civilians have been
displaced from Geidam town, capital of Geidam LGA, following repeated attacks by non-state armed
group (NSAG) operatives. Host communities are sheltering IDPs in Yunusari, Yusufari and Muzugun,
while some have arrived as far as in Gashua, Damaturu, Nguru and other safer LGAs.
The attacks in Geidam has occurred at a time when humanitarian partners are already challenged to
respond to over 10,000 new arrivals over the past months from Borno State and from remote
communities in Yobe State fleeing conflict in their areas, still unable to return to Geidam due to
insecurity. There are reports of individuals who have ventured back only to monitor and gather
information about the possibility to return, however, indications from recent surveys and discussions
show that the people are still suffering from trauma and fear without guaranteed safety and security in
their homes. The major concerns cited by IDPs on their reluctance of returning include continued
presence of NSAG operatives in the general area, large-scale destruction of homes, businesses and critical
infrastructures such as hospitals and schools, and reports of IEDs and unexploded ordnances (UXOs) in
parts of the affected areas.
The mass population displacement calls for additional resources needed to respond to urgent needs. The
contingency preparedness resources and available stocks in-state cannot meet these needs, and coping
capacity and support mechanisms of host communities are being depleted rapidly due to the influx.
The lack of reception centres where essential details of new arrivals need to be managed and collected
before they move into host communities in the main towns makes it very difficult to timely verify the
identity of IDPs for prompt and appropriate response. Most host communities – also affected by ongoing
conflict - are already vulnerable and are competing with the newly arrived IDPs to receive the very
limited resources.
Needs
As assessed by the OCHA team, the IDPs are in dire conditions across transit locations and hosting sites,
and urgent humanitarian needs are currently beyond the contingency preparedness capacity available in
Yobe State.
• The estimated 150,000 persons displaced and the host communities are in need of food, non-food items
(NFI), shelter, WASH, health, nutrition and protection services.
• Due to the influx in the towns of Yunusari, Yusufari and Muzugun, overcrowding has doubled the risks
of disease outbreaks, including acute watery diarrhoea /cholera, a yearly occurrence in some host
communities in this part of the country, especially during the upcoming rainy season.
• Across transit sites, IDPs are currently sleeping in open spaces and exposed to harsh weather and
protection risks. Mats, shelter kits and other NFIs are needed (as only a few have mats, and many are
sleeping on the floor), cooking kits, clothing, bedding etc.
• Protection needs to be further investigated, amid reports of missing children, women and men.
Response
• The Yobe State Government, with support of civil society organisations (CSOs), are leading efforts to
provide transportation for some stranded IDPs from the transit areas in Yunusari and, Yusufari LGAs to
Gashua town.
• Partners are supporting the state government efforts to identify the new arrivals across host
communities and in the transit sites to help inform response actions.
• Some host community households, religious groups, and volunteers are providing the first line of
support to the displaced persons including shelter, cooked meals, water, sleeping mats and other
basic needs.
• The list and quantity of contingency response supplies available on the ground are being updated to
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inform commensurate scale-up.
• Efforts are underway by the state authorities with the support from partners to identify, trace and
reunite separated family members.
• Partners are also providing non-food items (NFIs), dignity kits, food, health, nutrition and water,
sanitation and hygiene support.
• The Governor of Yobe State summoned an Emergency Security Meeting on 27 April, attended by
government members, critical stakeholders including traditional rulers where he highlighted the
increased presence of NSAGs in the state. He gave assurances to protect the lives and properties of
the people of Yobe, reporting on his meeting with the Chief of Defence Staff on security issues
including a special accord to fight against insurgency in Geidam due to its geographical location in
close proximity to the Like Chad Basin areas.
Coordination
• The Yobe State Government, with OCHA support, is conducting daily inter-agency coordination
meetings beginning on 26 April to update on the situation and follow up on response actions. An interagency emergency coordination centre (ECC) has been established in Gashua, Bade LGA, to facilitate
and monitor response operations.
• An inter-agency emergency coordination centre (ECC) has been established in Gashua, Bade LGA, to
facilitate and monitor response operations.
• OCHA is leading advocacy efforts to ensure greater government engagement, especially in deploying
robust and adequate resources for immediate response to the needs of the displaced and affected
people across hosting sites.
• SEMA has mobilised local authorities and community leaders to support the response and
coordination efforts in their respective LGAs. Different stakeholders, including local business owners,
are being mapped to facilitate and coordinate their efforts to support the humanitarian response.
Gaps and Challenges
• Sector gaps: The gaps are still significant across all sectors and efforts are ongoing to mobilise
resources. The available contingency resources on the ground at the Yobe State level may only meet
the critical needs of five to ten per cent of the displaced persons.
• Capacity: There is limited capacity of field staff to speed up the identification of IDP process.
• Security: The precarious security environment in the transit locations in Yunusari, Yusufari, Muzugun,
Bayomari, Dabchi and rural communities around Geidam, including the increasing security situation in
Damaturu, is impacting access particularly for the UN and international partners. There will be a need
to re-configure how best to operate through government structures and local partners who are
already present in the respective LGAs.
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