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BOLIVIA

1.

EXECUTIVE SUMMARY

Since November 2007, extreme climatic events caused by the La Niña phenomenon are affecting all
nine departments of Bolivia. Floods, mudslides and landslides have caused loss of lives, injury and
displacements, as well as damage to housing, infrastructure and agriculture. The most vulnerable
communities have lost their livelihoods and income, in many cases for the third subsequent year.
Official preliminary information as of 13 February 2008 shows that the floods have killed 52 persons,
and have affected 58,887 households (some 300,000 persons). These statistics will increase as the
climatically adverse conditions persist over the coming weeks, and the water in the main lowland
rivers remains at critical levels.
By mid-February heavy rainfall in the country, and extreme water flows from upstream areas towards
the lower regions, had raised rivers in several Departments (Santa Cruz, Cochabamba and Beni) to
historic levels, creating extensive floods in many communities. Especially critical is the situation in
Trinidad, the capital city of Beni department. Its population, and the displaced people sheltered in
urban camps, are at risk of evacuation. Water levels in the north and lowest regions are expected to
keep rising over the coming weeks, and the situation will remain precarious for at least the next two
months. Because of the magnitude of the disaster, the Government declared a national emergency
situation by Supreme Decree No. 29425 on 21 January. On February 12, following the growing
impact of the emergency, the Government issued a National Disaster Declaration through Supreme
Decree no. 29438. Support from the international community was requested.
The Civil Defence (Defensa Civil) is leading the emergency response in the country. Emergency
Operations Centres (COE) at national, departmental and municipal levels have been activated, and
the UN has been actively involved in organising and coordinating the sector response, and supporting
the generation of information. Other assistance has come through bilateral cooperation, the Red
Cross, NGOs, private companies and individuals. It is important to highlight that the response and
coordination capacities, as compared to previous years, has visibly improved. This is partly due to the
capacity building initiatives provided by United Nations agencies and NGOs in previous emergencies.
It is also due to regional and local government institutions being provided with pre-positioned
emergency stocks, thus allowing a timely response in some cases.
However, because of the extent of the emergency in terms of the area affected and the duration,
unless immediate measures are taken to overcome the impacts of this disaster, poverty, food
insecurity, malnutrition and vulnerability will increase, thus generating an increased challenge for the
Government in meeting the Millennium Development Goals. Bearing in mind the current context and
the lessons learnt from the response to the 2007 Flash Appeal, the UN system, in coordination with
the Government and other partners, has prioritised in order of importance the following sectors: food
security and nutrition; shelter and housing; water and sanitation; child protection; education; minimum
accessibility restoration for humanitarian assistance; agriculture; health; and institutional coordination
and territorial integration.
This appeal seeks $18,215,196 for international partners (eight UN agencies and eight international
NGOs) to support the Government of Bolivia in its response to the floods. The $2,271,874 provided
by CERF leaves an unfunded balance of $15,943,322. Targeted assistance will be provided during
the next six months, while concerted efforts will be made to mobilise longer-term programmes for
recovery. The appeal will be updated to reflect new needs as the situation evolves.
Some basic facts about Bolivia
¾
Population
¾
Under 5 mortality
¾
Life expectancy
¾
Percentage of the population undernourished (MDG)
¾
Gross national income per capita
¾
¾
¾
¾

Percentage of population living on less than $1 per day
Proportion of population without sustainable access to an
improved drinking water source
ECHO Vulnerability and Crisis Index score (V/C)
2007 UNDP Human Development Index score

1

9,500,000 people (UNFPA 2007)
61 p/1,000 (UNICEF 2006)
63.9 years (UNDP HDR 2007)
23% (UNDP HDR 2007)
USD 1,100 (World Bank Key Development
Data & Statistics 2005)
23.2% (UNDP HDR 2007)
15% (UNDP HDR 2007)
2/3: severe rank
th
0.695: 117 of 177 – medium human
development
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Table I. Summary of Requirements – By Sector

TABLE I: BOLIVIA FLASH APPEAL 2008
Summary of Requirements – By Sector *
As of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Sector
Accessibility Restoration for
Humanitarian Assistance

Full Requirements
$

Approved CERF
Funding
$

Unmet Requirements
$

979,440

0

979,440

1,775,800

288,600

1,487,200

Coordination and Territorial
Integration

304,000

0

304,000

Education

585,022

76,772

508,250

6,667,295

1,063,980

5,603,315

438,650

208,650

230,000

4,398,985

263,994

4,134,991

626,535

126,260

500,275

2,439,469

243,618

2,195,851

18,215,196

2,271,874

15,943,322

Agriculture

Food Security and Nutrition
Health
Shelter / Housing
Protection
Water and Sanitation
Total

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20
February 2008. For continuously updated information on projects, funding requirements, and contributions to date,
visit the Financial Tracking Service (www.reliefweb.int/fts).

* NOTE: evolving practice is to show funding per 'sector' (or sometimes 'cluster') following the sector groupings used
in country, to be in accordance with the coordination structures on the ground and in the appeal text. Funding per
standard IASC sector is also tracked (see Table IV, p. 51), because the fixed standard allows comparison across
appeals. FTS on-line tables will offer both groupings.
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Table II. Summary of Requirements – By Organisation

TABLE II: : BOLIVIA FLASH APPEAL 2008
Summary of Requirements – By Appealing Organisation
As of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Organisation

Full Requirements
$

Approved CERF
Funding
$

Unmet Requirements
$

ADRA

273,046

0

273,046

Ayuda en Accion

286,283

0

286,283

CARE

989,815

0

989,815

CRS

181,000

0

181,000

FAO

1,775,800

288,600

1,487,200

IOM

3,398,985

263,994

3,134,991

PCI

319,379

0

319,379

Plan International

634,400

0

634,400

SC

299,275

0

299,275

1,783,440

0

1,783,440

78,150

48,150

30,000

500,000

0

500,000

UNICEF

1,792,060

487,310

1,304,750

WFP

5,423,320

1,023,320

4,400,000

WHO

160,500

160,500

0

WV

319,743

0

319,743

18,215,196

2,271,874

15,943,322

UNDP
UNFPA
UN-HABITAT

TOTAL

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20
February 2008. For continuously updated information on projects, funding requirements, and contributions to date,
visit the Financial Tracking Service (www.reliefweb.int/fts).
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2.

CONTEXT AND HUMANITARIAN CONSEQUENCES

2.1

CONTEXT

La Niña is a coupled ocean-atmosphere phenomenon similar to El Niño. During a period of La Niña,
the sea surface temperature across the equatorial Eastern Central Pacific Ocean will be lower than
normal by 0.5°C. La Niña is the opposite of El Niño, where the latter corresponds instead to a higher
sea surface temperature by a deviation of at least 0.5 °C. Since November 2007, La Niña conditions
have become slightly stronger, exacerbating the rainy season in Venezuela, Colombia, the northern
Peruvian jungle, the south of Chile, and the northern and southern zones of Bolivia. La Niña also has
strong cyclical properties. There was a strong La Niña episode during 1988-1989. La Niña also
formed in 1995, and in 1999-2000. The last La Niña was a minor one, in 2000-2001. This current La
Niña began developing in mid-2007.
Since November 2007, the extreme rains have generated floods, mudslides and landslides, caused
loss of lives, injuries and displacements, as well as damage to housing, infrastructure and agriculture.
The most vulnerable communities have lost their livelihoods and income, in many cases, for the third
subsequent year. By mid-February 2008, heavy rainfall across the country, and extreme water flows
for upstream areas towards the lower regions, raised rivers in several departments (Santa Cruz,
Cochabamba and Beni) to historic levels, creating extensive floods in many communities. Especially
critical is the situation in Trinidad, the capital city of Beni department, and increasingly the threat is
growing to Santa Ana de Yacuma, an isolated town located 175 kms northwest of Trinidad. Beni’s
population, and the displaced people sheltered in urban camps, are at risk of evacuation. Water levels
in the north and lowest regions are expected to rise over the coming weeks, and the situation will
remain precarious for at least the coming two months.
Department
La Paz
Cochabamba
Oruro
Santa Cruz
Tarija
Chuquisaca
Potosi
Beni
Pando

Total number of
affected families
5,310
9,605
865
18,686
766
6,956
3,746
12,843
110

Total

Alert level
Red
Red
Orange
Red
Yellow
Red
Orange
Red
Red

58,887

In the Beni department, where the emergency has hit hardest, water levels in the main rivers have
surpassed historic levels by 50 centimetres to one metre above the previous record. At this moment,
the cities of Trinidad and Santa Ana de Yacuma are threatened by a third wave of water, putting in
possible need of evacuation approximately 8,000 families. Vital services such as drinking water and
electricity are at risk of being flooded, including a drinking water plant providing water to approximately
80% of Trinidad’s population.
There are several major concerns for the humanitarian response. A first is the extent of the area
flooded and the difficulty in accessing the disperse populations in all regions. For instance, landslides,
mudslides and flooding are obstructing principal access routes to the main provinces of Beni, Santa
Cruz and La Paz. A second is constituted by the cyclical nature of the flooding, and the repetitive
damage it is doing to lives and livelihoods. Most of the affected communities have been hit by floods
for the third consecutive year, deepening their vulnerability and aggravating conditions for recovery.
Those largely rural and indigenous communities depend heavily on subsistence agriculture; during
lean seasons people experience food deficits.
Recurrent floods cause loss of assets, agricultural production and livestock, making agriculture an
unreliable source of income. The population has also lost many alternative sources of income as
temporary labourers since larger farmers have also lost their production. These factors affect the
nutritional status of children, causing serious levels of chronic malnutrition. The 2005 Vulnerability
Analysis and Mapping (VAM) study showed that 70% of households in food-insecure municipalities
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have very low capacity to respond to disasters and emergencies, and that these municipalities map
closely onto those affected by the recurrent flooding.
It is important to highlight that response and coordination capacities as compared to previous years
have visibly improved. This is partly because of the capacity building initiatives provided by the UN
and NGOs in previous emergencies, and because regional and local government institutions were
provided with pre-positioned emergency stocks that allowed timely response. For example, several
line Ministries such as those for education and water, which were not involved in last year’s
emergency response, are now leading a consolidated response through sectoral commissions.
During 2007, the Prefecture of Beni created a Food Assistance Unit that is now playing a key role
during the current emergency. A Health Situation Room created in Trinidad during the previous
emergency was rapidly activated at the first onset of the La Niña phenomenon. In addition, the COEs
were immediately activated at the beginning of the emergency.
However, because of the extent of the emergency in terms of the area affected and the length of time
major immediate humanitarian exist in the following areas: shelter, food, food security and nutrition,
health assistance, clean water and adequate sanitation, education, protection, accessibility of affected
areas, and sectoral and territorial coordination. In response to those needs, short-term actions are
required to guarantee shelter for those threatened by evacuation, ensure food security and children’s
rights to attend school classes. Children also need to be protected from sexual, emotional and
physical abuse and actions taken to ensure the general population’s health and well-being.
Because of the magnitude of the disaster, the Government declared a national emergency situation by
Supreme Decree no. 29425 on 21 January. Following a Government request, a United Nations
Disaster Assessment and Coordination (UNDAC) team deployed to the country on 28 January. On
February 12, following the growing impact of the emergency, the Government issued a National
Disaster Declaration through Supreme Decree no. 29438. Further support from the international
community was requested, taking into account the gradual exhaustion or depletion of national,
departmental and municipal resources to respond to the emergencies.
As an immediate response to the emergency, UN agencies have supported the organisation of
sectoral groups, sectoral coordination, information gathering, and assisted with humanitarian relief
items. An inter-agency Central Emergency Response Fund (CERF) application to jump-start critical
operations was submitted for $12,271,877. The Government, World Food Programme (WFP) and
Food and Agriculture Organization (FAO) are jointly assessing the food security situation and the
impact of floods on agriculture in the departments of Cochabamba, Santa Cruz, Beni and Chuquisaca.
The Departmental COEs with the support of the United Nations Emergency Technical Team (UNETT)
and UNDAC are evaluating damages and needs in the departments. Its preliminary results are being
used for planning, decision-making and providing humanitarian assistance which humanitarian actors
are actively supporting. In the health area, a team of technicians are supporting the Beni
Departmental Health Service in evaluating the epidemiological situation.

1

All dollar signs in the document denote United States dollars. Funding for this plan should be reported to the Financial Tracking Service
(FTS, fts@reliefweb.int).
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2.2

HUMANITARIAN CONSEQUENCES

The poorest families have been severely affected, especially the dispersed rural communities and
peri-urban neighbourhoods in capital cities2. In Beni, the large majority of those families have lost their
livelihoods as well as their possibilities of income-generation as manual labourers.
Affected Families at National Level
La Niña Phenomenon 2007 - 2008
766

18,686

6,956
LA PAZ

3,746

COCHABAMBA
ORURO
SANTA CRUZ

865

TARUA

9,605

12,843

CHUQUISACA
POTOSI

5,310

110
BENI
PANDO

In many cases, the affected population is still seeking areas offering some degree of protection, living
in improvised shelters which do not offer adequate and safe conditions. An unspecified number of
houses have been destroyed or partially damaged. Some public facilities, particularly schools, are
being used as temporary shelters. The floods have caused delays in the beginning of school classes.
There are also communities that are isolated due to damaged, blocked or flooded roads, making it
very difficult for humanitarian assistance to reach them. The estimated 15,000 displaced people in the
City of Trinidad are unable to return to their homes.
The Ministry of Health and Sports, through its Epidemiology Unit, has been giving support to the
Departmental Health Services to control vector-borne diseases (Dengue, Hanta virus, Yellow Fever,
etc). The Departmental Health Services have also been active in controlling Dengue in the
Departments of Cochabamba (municipality of Chapare). National authorities have enacted campaigns
of fumigation, education and awareness, and elimination of stagnant waters in the reservoirs.
There are 194 registered cases of Dengue in the country which is expected to rise further. In Trinidad
City alone, there are 94 suspicious cases of Dengue out of which four are confirmed, and the risk of
an outbreak remains real. The City has also 50 reported cases of Leptospirosis of which five are
positive, and one case of Hemorrhagic Fever. The Ministry is also collaborating with doctors to
reinforce medical attention to victims. There is an increase of acute diarrhoeal diseases (EDAs) and
acute respiratory diseases and skin infections. Water surveillance is carried out in affected
communities.
The nutritional status of affected families in the rural areas, never good to begin with (chronic
malnutrition prevalence of children under-five is 37%), has deteriorated further. The nutritional status
is exacerbated by recurrent floods, lack of economic access to food, diseases and contaminated
drinking water. Preliminary assessments identified at least 36,000 food-insecure families who need
food assistance. Low availability of humanitarian resources has impeded nutritional supplement to
young children.
Psychosocial support is necessary to diminish the impact of this emergency on children’s minds and to
promote their return to normality. It is also important to promote activities to ease human suffering and
prevent sexual, physical and emotional abuse. Among the affected population, it is necessary to
prevent sexually transmittable diseases (STDs) including human immuno-deficiency virus (HIV).

2

Santa Cruz , La Paz and Trinidad poor neighborhoods.
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Pregnant women are in urgent need of ante-natal care and it is important to make sure all births are
attended safely.
Water and sanitation conditions have been seriously affected; both for affected families remaining in
their communities and for those who have taken refuge in shelters. In the first instance, hand dug
wells and water supply systems have been contaminated by flood waters. In the case of shelters,
water quantities and water points are not sufficient to cater to internally displaced persons’ (IDP)
needs. In the City of Trinidad alone, where the greatest influx of IDPs has been reported, over 200
2m³ tanks have been requested. Some riparian communities have been obliged to drink water straight
from the rivers. Most latrines have overflowed and their contents spilt, contaminating villages and
homes. About 150 dismountable latrines are being reused in Santa Cruz and Trinidad; however the
requirement for IDPs is three times this number. In some communities, recently applied pesticides
have been swept by floods contaminating nearby villages.
To the situation described above are added damages to infrastructure such as roads and bridges,
impeding in many cases the necessary and immediate supply of humanitarian aid. According to
information provided by the Ministry of Education (MoE), there are 347 flooded schools, of which 25
have been used as temporary shelters preventing children from starting classes. In Beni, the urgent
protection of the Pan-American Road will secure the delivery of humanitarian assistance to the many
parts of the department. However, for many communities, the only available access is using flat
boats. In addition, the local roads from Trinidad to Loma Suarez and Sachoreje need urgent
intervention to enable access to flooded communities and allow the delivery of humanitarian
assistance and evacuation. The ring road which protects the City of Trinidad also requires urgent
maintenance for preventing the flooding of six neighbourhoods protecting 4,000 families.
The departments of Santa Cruz and La Paz are suffering similar problems of accessibility. Local
roads to affected rural communities in San Julian, Okinawa, El Puente, Saavedra, Minero, among
others, in the department of Santa Cruz, require urgent minimum restoration to secure humanitarian
assistance to those areas. In La Paz, routes between Sorata-Conzata-Santa Rosa (affecting 10,299
persons), Guanay-Mapiri (affecting 10,639 persons), and Coroico-Mayaya, have been prioritised to
enable access to communities especially in the northern region of this department.
Available information suggests that the impact on food security and agricultural production (including
livestock-raising) will be greater than that of the last year. Main losses will be a larger number of
extremely weak or dead cattle, thus further decreasing the total herd and its reproductive capacity,
loss of natural and artificial grasslands, a large portion of rice, corn and local grains, tubers and roots.
Food reserves are extremely small, and small farmers, colonists, indigenous people in rural areas and
low-income families in small towns and in Trinidad are very likely to lose their ability to feed
themselves and might become dependent on food aid. Also, the losses may accelerate the inflation of
food prices, which could add to the impact on the poorest. The weak information system makes it
difficult to gauge the impacts.
Even though coordination between actors has visibly improved, many problems remain. Poor
communication and lack of information collection and transmission between national, departmental
and municipal levels has at times hampered relief efforts. Even though COEs have improved their
capacities, information collection on affected populations and needs assessments for facilitating
decision-making and humanitarian assistance has been slow and non-existent in some cases. There
remains a need to articulate the efforts of public and private stakeholders to avoid duplication and
make a more efficient use of the limited resources.
Bearing in mind the current context, the UN system, in coordination with the Government and other
partners, has thus prioritised the following sectors, in order of importance:
•
Food Security and Nutrition;
•
Shelter and Housing;
•
Water and Sanitation;
•
Child Protection
•
Education
•
Minimum Accessibility Restoration for Humanitarian Assistance;
•
Agriculture;
•
Health;
•
Institutional coordination and territorial integration.
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2.3

REVIEW OF THE 2007 FLASH APPEAL

According to information from the Financial Tracking System, the 2007 Flash Appeal for Bolivia
generated the following funding.
Bolivia Flash Appeal 2007
Summary of Requirements, Commitments/Contributions and Pledges - by Sector, with funding status of each
as of 20 February 2008
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations
Original
Requirements

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

Value in US$

A

B

C

C/B

B-C

D

AGRICULTURE

5,150,000

5,150,000

1,291,515

25%

3,858,485

-

210,000

210,000

-

0%

210,000

-

Sector

COORDINATION AND SUPPORT SERVICES
ECONOMIC RECOVERY AND INFRASTRUCTURE

700,000

700,000

-

0%

700,000

-

EDUCATION

140,000

140,000

521,194

372%

(381,194)

-

2,000,000

6,505,320

4,187,569

64%

2,317,751

-

HEALTH

200,000

200,000

200,000

100%

-

-

PROTECTION/HUMAN RIGHTS/RULE OF LAW

125,000

125,000

125,000

100%

-

-

-

-

102,962

0%

(102,962)

-

SHELTER AND NON-FOOD ITEMS

370,000

370,000

100,000

27%

270,000

-

WATER AND SANITATION

320,000

895,000

914,900

102%

(19,900)

-

9,215,000

14,295,320

7,443,140

52%

6,852,180

-

FOOD

SECTOR NOT YET SPECIFIED

GRAND TOTAL

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20 February 2008. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

The 2007 Flash Appeal, which was launched on 22 February, was in many ways dominated by early
recovery projects, but it was those sectors targeting the pressing humanitarian needs (health, watsan,
and food, along with protection) which generated the best donor response. A review of the funding for
last year allowed the country team to better tailor the response to this year’s flooding, with a visible
concentration on the immediate humanitarian needs of the affected population. Whilst the revised
requirements for 2007 are close to those appealed for in 2008, food, shelter, and watsan make up the
majority of this year’s funding requests.
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3.

RESPONSE PLANS

3.1

FOOD SECURITY AND NUTRITION

LEAD AGENCY: WFP
Sectoral Objectives
To maintain the food security and nutritional status of the flood-affected population in rural
communities and shelters/camps, with special attention to pregnant and nursing women and children
under five years of age who are at high risk of malnutrition.
Proposed Activities
•
Implement food needs and basic nutritional assessments.
•
Arrange with local actors all distribution processes including control mechanisms.
•
Organise the logistics chain and food procurement.
•
General food distribution to all food-insecure households, including families sheltered in camps.
•
Supply and delivery of nutritional food to children, pregnant and lactating mothers.
•
Produce and disseminate educational materials and provide training on areas related to food
consumption, nutrition, health, hygiene and child care.
•
Monitor activities to supervise adequate selection of beneficiaries, accomplishment of
procedures, food security and nutritional status, M&E data collection, and results assessment.
Expected Outcomes
•
Improved access to food of the flood-affected families.
•
Stabilised prevalence of acute malnutrition among beneficiaries.
•
Reduced depletion of beneficiaries’ essential assets.
•
Timely provision of food in sufficient quantity for targeted beneficiaries in flood-affected areas
(quantity of food distributed by commodity and time; number of beneficiaries receiving WFP
food assistance by age group, and gender.

WFP
BOL-08/F01

CRS
BOL-08/F02

CARE
BOL-08/F03

FOOD SECURITY AND NUTRITION
Project Title:
Emergency Operation 10616.0: Humanitarian
assistance to households affected by floods
Objective:
To maintain the nutritional status of the affected
population, with special attention to pregnant and
nursing women and children under five years of
age who are at high risk of malnutrition
Beneficiaries:
30,000 families in 66 municipalities of the
Departments of Beni, Santa Cruz, Cochabamba
and Chuquisaca
Partners:
Government Counterpart Integral Participativo
en Áreas Deprimidas (DRIPAD), World Vision
International (WVI), Plan International (PI),
Adventist Development and Relief Agency (ADRA)
Project Title:
Emergency food distribution to flood victims in
Santa Cruz (Province of Nuflo de Chavez,
Municipality of San Julian)
Objective:
To provide food security for internally displaced
families living in emergency camps and shelters in
Los Troncos due to the floods
Beneficiaries:
463 displaced families
Partners:
Caritas Nuflo de Chavez
Project Title:
Community based food security for families
affected by natural disasters in the Cooperative for
Assistance and Relief Everywhere (CARE)
programme areas including Chuquisaca, Potosi,
Tarija, Santa Cruz and Pando
Objective:
To provide immediate relief through food security to
affected families in current CARE programme
areas of implementation
Beneficiaries:
3,534 families
Partners:
COI, Civil Defence, United Nations Children’s Fund
(UNICEF), World Food Programme (WFP),
Municipalities, NGOs, and departmental authorities
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$

5,423,320
Less CERF
commitment:
1,023,320
Net
requirements:
4,400,000

35,000

510,615
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PI
BOL-08/F04

UNICEF
BOL-08/F05

FOOD SECURITY AND NUTRITION
Project Title:
An emergency response to ensure food
security to affected families and communities
Objective:
Provide quality food aid and food supplements
to vulnerable families and communities
affected by “La Niña phenomenon” living in
shelters
Beneficiaries:
500 families in five municipalities of Santa
Cruz: El Puente, Ascensión de Guarayos,
Cuatro Cañadas, San Julián and Pailón
Partners:
• Municipal Governments,
• Municipal Emergency Committee
• Community organisations
• Authorities in charge of Shelters
• Departmental Health Services (SEDES)
• Health centres and posts
Project Title:
Nutritional Supplement for Children
Objective:
To assure the right to food security to prevent
malnutrition as well as the nutrient losses of
children between the age of six to 24 months
and from two to five years
Beneficiaries:
26,500 children
Partners:
MoH,
Prefectures
(Departmental
governments), WFP, WHO/PAHO, Canarias
Mission, Save the Children (SC) and local
NGOs

TOTAL

3.2

$

157,700

540,660
Less CERF
commitment:
40,660
Net
requirements:
500,000
5,603,315

SHELTER AND HOUSING

LEAD AGENCY: IOM
Sectoral Objectives
Objectives for this sector are twofold. Firstly, to evaluate and improve camp management and
administration and provide non-food support to 48,744 persons in the departments of Beni, Santa
Cruz, Cochabamba, Pando Chuquisaca, Potosí and La Paz. In this context, efforts will be made to
establish a rapid disaster response mechanism for immediate distribution of humanitarian relief to the
flood-affected populations, and to provide technical assistance to support needs assessments,
information management, inter-sectoral coordination, improvement of camp management, and the
formulation of a joint food-for-training programme for 3,000 of the most vulnerable families with
UNICEF and the government to address training in reconstruction. Transitional planning in terms of
how to address issues of sustainability of structures, camp closure, and access by vulnerable
populations to reconstruction incentives will also be addressed.
Secondly, the response plan will provide support to the Government, local authorities, and to local
builders and masons for the rehabilitation of destroyed and damaged houses and settlements in the
framework of sustainable and risk conscious human settlement planning and disaster risk reduction
criteria and techniques. This will be accomplished through the transfer and adaptation of lessons
learned from best practices in effective disaster recovery of housing and human settlements that pays
special attention to the needs of the urban poor and involves the population through participatory
approaches in the reconstruction and rehabilitation process. As such it will include immediate
technical assistance to the authorities responsible for development policy and guiding the process of
the housing sector in order to incorporate a risk reduction approach to urban reconstruction and
development policies, plans and programmes. It will also include guidance for effective territorial
planning of response alternatives, and will develop approaches that will ensure that tenure rights are
observed and reaffirmed in accordance with international standards
Expected Impacts
•
4,000 flood-affected families assisted with immediate shelter required support and NFI at
existing shelters.
•
Affected persons acquire the skills to rebuild their homes and those most vulnerable (some
3,000 families) obtain a cash incentive to begin reconstruction of their homes.
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•

Local and district-level logistics response capacity built and strengthened, including improved
camp or shelter management.
Shelter and temporary housing facilities begin implementation of exit strategies giving priority to
those that operate in schools.
New and previously unidentified needs in shelters and temporary housing facilities addressed.
Standard monitoring and reporting procedures are set in place that allow inter-related clusters to
take decisions promptly.
Urgent evaluations, technical proposals and national and regional policies for enabling a prompt
housing recovery are established.
Existing synergies exploited with other ongoing activities in line with the National Disaster
Management Authority, such as information networks, monitoring and assessment missions
promoting a coordinated and holistic response to activities in flood-affected areas.

•
•
•
•
•

IOM
BOL-08/S/NF01

UNDP
BOL-08/S/NF02A

UN Habitat
BOL-08/S/NF02B

3.3

SHELTER AND HOUSING
Project Title:
Shelter provision
Objective:
Evaluate and improve camp management and
administration, provide non-food support to
affected families
Beneficiaries:
48,744 persons in the departments of Beni,
Santa Cruz, Cochabamba, Pando Chuquisaca,
Potosí and La Paz
Partners:
• Government Local and National authorities,
(CCDE, COEn, COEd, Civil Defence)
• Community leaders – link to target
communities
• UN and cluster partners in the sector –
synergies/support as WFP, UNICEF, WHO,
PROASO-JICA, WVI, International Plan,
Aldeas Infantiles SOS, OXFAM, SC
Project Title:
Preliminary measures for sustainable housing
Objective:
Support to the National Government, Regional,
Local Governments and local builders and
masons for the rehabilitation of destroyed and
damaged houses
Beneficiaries:
10,000 families who lost their dwellings
Partners:
• Ministry of Housing, Regional Governments
of Santa Cruz and Beni, Municipalities

$

3,398,985
Less CERF
commitment:
263,994
Net
requirements:
3,134,991

1,000,000
UNDP
500,000
UNHABITAT
500,000

WATER AND SANITATION

LEAD AGENCY: UNICEF
Sectoral Objectives
•
To ensure safe supplies of clean, potable water to affected communities in the Departments of
Pando, Beni, Santa Cruz, Potosi, Chuquisaca and Cochabamba.
•
To guarantee access to safe excreta disposal of affected communities.
•
To improve knowledge and better hygiene practices, supporting the adoption of better hygiene
practices.
Activities
• Compiled from all nine proposals – activities and geographic areas have been coordinated to avoid
duplication of efforts.
Water supply for camps, school shelters, schools and affected communities
•
Construction of rain water harvesting water supply systems in communities, shelters and
schools.
•
Installation of water purification units in camps.
•
Supply of water filters, bio filters and bios and filters to dispersed rural populations and shelters.
•
Construction of ferro concrete water tanks.
•
Disinfection and rehabilitation of damaged rural village gravity fed water supply systems
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•

Contribute to water purification activities including solar disinfection, boiling of water and
chlorination.
Distribute jerry cans and plastic containers.
Installation of water tanks in camps, school shelters and affected communities.
Supply and distribute jerry cans.
Install solar water disinfection systems (SODIS) in identified schools and households.

•
•
•
•

Sanitation
•
Construct portable latrines in shelters to prevent proliferation of faecal-borne diseases.
•
Construct/rehabilitate school latrines and bathrooms in the communities affected by the floods
to promote disease prevention.
•
Connect/re-establish connections of affected households to sanitary disposal and/or potable
water systems.
•
Install water purifiers in each camp.
Hygiene Promotion
•
Supply of personal hygiene kits and school cleaning kits.
•
Education and promotional material on diarrhoea prevention, hand washing and water
disinfection.
•
Mass media and personal visits to ensure social mobilisation for proper use of latrines and
improvement of hygiene habits, including provision of educational material.
•
Create and distribute community Oral Re-hydration Units.
•
Establish/strengthen community based health volunteer network (including schoolchildren) to
develop and promote the use of Oral Re-hydration Units.
•
Construction of collapsible showers (Sphere standard) in camps.
•
Training and promotion modules about hygiene and health standards in camps and rural
communities.
General
•
Initial evaluation of water and sanitation needs in affected communities and schools.
•
Monitoring the actions of the proposal to ensure the achievement of the proposed objectives.
•
Support the Water, Sanitation and Housing Unit in the prefecture to enable them more effective
response in this emergency.
•
Train and equip the Water and Sanitation Community Committees Commission at the local level
to enable them more effective response in this emergency.
Expected Impact
•
To reduce sanitation related diseases in affected populations, especially in young children and
pregnant women. To raise awareness in affected populations on the importance of clean water
and sanitation to improve health.
Consolidated Water and Sanitation Proposals
NGOs
CRS

Beneficiaries
8,700

ADRA

18,500

AeA

54,000

CARE

22,000

PCI

18,776

Plan

21,700

SC

10,000

Department/Municipality
B: Trinidad, SC: S Julián,
Cbba: Chapare, Tiraque
B: Sta Ana, Trinidad, P: G
Moreno, P Rico, SC: El
Puente, S Pedro
B: Prov Marabán, Yacuma,
Cercado, SC:S Julián
Chuquisaca: Five
municipalities Pando: Five
municipalities
Cbba: P. Villaroel
SC: S Ramón, LP:
Achacachi, Chu: Zudañez,
Tomina, Po: Betanzos, Caiza
Cbba: Omereque
SC: Loreto, S Andrés, S
Ignacio Cbba: P Villaroel
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Activities
Latrines, filters, hygiene kits, hygiene promotion
Base line, latrines, school bathrooms, tanks,
hygiene kits, hygiene promotion
Tanks, filters, jerry cans, latrines, hygiene
promotion, M&E
Base line, institutional support, water disinfection,
latrines, hygiene kits, rehabilitation water system,
hygiene promotion
Water system rehabilitation, filters, school
bathrooms, hygiene promotion
Base line, water disinfection, hygiene kits, water
system rehabilitation and latrines, hygiene
promotion
Base line, jerry cans, water disinfection, school
bathrooms, latrines, hygiene kits, rain water
harvesting, hygiene promotion

BOLIVIA
NGOs
WV

Beneficiaries
12,000

UNICEF

Department/Municipality
Country-wide

5,000

Activities
Water treatment, jerry cans, latrines, showers,
hygiene kits, hygiene promotion
Latrines, hygiene kits, jerry cans, rain water
harvesting, filters, hygiene promotion

B: Trini, S Andrés, S Ignacio,
P; G Moreno, P Rico
SC: S Julián etc
TOTAL
170,676 Six affected Departments
B: Beni; C: Chuquisaca; Cbba: Cochabamba; P: Pando; SC: Santa Cruz

WATER AND SANITATION
Provision of safe drinking water and sanitation
To supply safe water, adequate sanitation and better
hygiene to affected populations to reduce morbidity,
especially in children
Beneficiaries:
5,000 affected persons (1,000 women, 3,000 children)
Departments and Municipalities: Beni: Trinidad, San
Andrés, San Ignacio
Partners:
Municipal and Departmental Authorities, SEDES,
UNASBVIs, Water Ministry, NGOs
Project Title:
Ensuring safe drinking water and proper sanitation
practices in rural communities affected by floods
Objective:
• To provide access to safe water to families living in
dispersed rural communities affected by floods
• To provide adequate excreta disposal systems to
affected families
• To train affected families in adverse conditions on best
hygiene practices
Beneficiaries:
8,700 affected persons (4,350 women, 4,350 children)
Partners:
Municipal and Departmental Authorities, CARITAS,
UNASBVIs, Water Ministry, NGOs
Project Title:
"Emergency response in water and sanitation in the
departments of Santa Cruz, Beni and Pando - Bolivia
2008"
Objectives:
To provide access to safe water, and latrines to families
and school children affected by floods in the Departments
of Beni, Pando and Santa Cruz. To provide supplies of
hygiene kits, to affected families in the Departments of
Beni, Pando and Santa Cruz.
Municipalities: Beni: Trinidad, Santa Ana of Yacuma and others.
Pando: Gonzalo Moreno, Puerto Rico, and others.
Santa Cruz: The Bridge, San Pedro, and others
Beneficiaries:
18,500 affected persons (11,100 women, 7,400 man)
Partners:
Municipal and Departmental Authorities, United States
Agency for International Development (USAID), NGOs,
Civil Defence
Project Title:
Provision of safe drinking water in rural communities
affected by floods drinking contaminated surface water
Objective:
To ensure safe water and health conditions to the families
most affected by the floods in the rural communities in East
Bolivia
Beneficiaries:
• Santa Cruz department: 33,000 persons (14,520
women, 11,880 children)
• Ñuflo de Chavez Province: San Julian: 21,000 persons
• Ichilo Province: Yapacani, San Carlos, San Juan:
12,000 persons
• Beni department: 21,000 persons (9,240 women, 7,980
children)
• Cercado, Marban and Yacuma Provinces: 21,000
persons
Partners:
Municipal and Departmental Authorities, Civil Defence,
SEDES, Water Ministry, VCIEDICODI, Cáritas Beni,
CEPAC
Project Title:
Objective:

UNICEF
BOL08/WS01

CRS
BOL08/WS02

ADRA
BOL08/WS03

AYUDA EN
ACCION
BOL08/WS04
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$
282,118
Less CERF
commitment:
243,618
Net
requirement:
38,500

146,000

273,046

286,283

BOLIVIA

WATER AND SANITATION
Provision of safe drinking water in rural communities
affected by floods drinking contaminated surface water in
five municipalities in the department of Chuquisaca and
five municipalities in the Dept of Pando
Objective:
To provide access to safe water to families living in
dispersed rural communities affected by floods
Beneficiaries:
22,000 affected persons (4,400 women and 13,200
children)
Partners:
Municipal and Departmental Authorities, SEDES, The
Education Service Department (SEDUCA), Water,
Sanitation and Basic Services Units (UNASBVIs),
Water Ministry, NGOs
Project Title:
Ensuring safe water supply and sanitation infrastructure in
rural flood-affected communities of Cochabamba, Bolivia
Objective:
To provide access to safe water and hygienic latrines to
families living in communities affected by floods
Beneficiaries:
18,776 affected individuals (approximately 4,506 women of
childbearing age and 11,472 children)
Partners:
Municipal and Departmental Authorities, SEDES,
SEDUCA, UNASBVIs, Water Ministry, NGOs
Project Title:
Rehabilitation of water systems affected by “La Niña
phenomenon” in Bolivia
Objective:
To ensure safe supply of clean water to the families
affected by “La Niña phenomenon” in 41 communities of
seven municipalities in five departments
Beneficiaries:
4,344 families, including 2,824 children under five years

$

Project Title:

CARE
BOL08/WS05

PCI
BOL08/WS06

PI
BOL08/WS07

Partners:

Project Title:
SC
BOL08/WS08

Objective:

Beneficiaries:
Partners:
Project Title:

WV
BOL08/WS09

Objective:
Beneficiaries:
Partners:

Local Level
• Municipal Governments
• Health and education districts
• Health centres and posts
• Community organisations
Safe water and sanitation facilities for rural communities of
Loreto, San Andrés, San Ignacio de Moxos and Puerto
Villarroel
To provide access to safe water and hygienic latrines to
families living in isolated and dispersed rural communities
affected by floods
10,000 affected persons (5,000 women, 5,000 children).
Municipal and Departmental Authorities, UNICEF, SEDES,
SEDUCA, UNASBVIs, Water Ministry, SC Alliance, NGOs
Sanitation and Safe Water (Saneamiento y Agua Segura
[SAS])
To provide access to safe water and sanitation to families
affected by floods
12,000 affected persons
Municipal and Departmental Authorities; SEDES, EMAO,
UNASBVIs, Water Ministry, NGOs
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279,200

319,379

329,000

204,700

319,743
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3.4

CHILD PROTECTION

LEAD AGENCY: UNICEF
Sectoral Objectives
In the context of the disruption caused by the flooding, children require special attention. Living in
emergency conditions and often in over-crowded shelters, their psycho-social and physical needs,
especially their protection from domestic and sexual violence and exploitation, are important. The
response plan’s activities are based upon best practice from Action for Rights of the Child (ARC)
methodology, and SPHERE norms for protection and education. Overall, the response aims to
provide psycho-social support services to children living in temporary shelters and camps, to prevent
violence, abuse (in particular sexual abuse), exploitation and neglect among children and adolescents
living in temporary shelters and camps through monitoring programmes and the sensitisation of key
duty bearers and humanitarian personnel on child rights and the specific and special needs of children
in emergencies. As such, the response will offer refresher training on children’s rights issues to
teachers and municipal workers, and offer the training to a new cadre of persons. Given the delay in
the school year due to the emergency, basic educational activities will be supported.
Geographical Areas
The Project will be implemented in the following departments and municipalities:
Organisation
UNICEF

Departments
Beni
Santa Cruz
Chuquisaca

Cochabamba
Pando

Save the
Children
Plan International
Inc. Bolivia (PI)

La Paz
Beni
Cochabamba
Santa Cruz

UNICEF
BOL-08P/HR/RL01

SAVE THE CHILDREN
BOL-08P/HR/RL02

Municipalities
Trinidad, San Andrés, Santa Ana and San Javier
Santa Cruz de la Sierra, San Juan, Saavedra, Mineros and
El Torno
Las Carreras, San Lucas, Incahuasi, Yamparaez, Yotala,
Villa Serrano, Muyupampa, Mojocoya, Poroma, Presto,
Padilla, Sopachuy, Huacareta and Sucre
Villa Tunari, Entre Rios, Puerto Villarue, Chimoré
Cobija, Santa Rosa del Abuná, Porvenir, Filadelfia, Gonzalo
Moreno, San Lorenzo
La Paz, El Alto and Caranavi
Trinidad (rural areas)
Puerto Villarroel
Five municipalities

PROTECTION
Project Title:
Violence prevention and child rights protection
Objective:
Ensure the protection of the rights of children
and adolescents in the affected municipalities,
with an emphasis on preventing violence and
promoting psycho affective recuperation
Beneficiaries:
20,000 children in the departments of Beni,
Pando and La Paz
Partners:
Departmental social services, Municipal Child
Defenders, the Vice-Ministry of Gender and
Generational Issues, Civil Defence, armed
forces, police, Operational Committees for the
Emergency (departmental and municipal), SC,
PI and local NGOs
Project Title:
Ensuring the protection, education and by
providing safe spaces and psychosocial
support to displaced children and their families
Objective:
To ensure the well-being of children and
prevent cases of child abuse for children of
families displaced by flooding through:
Refresher training and planning with cadre of
26 teachers and municipal workers who have
already been trained by SC in Action for Rights
of the Child (ARC) methodology, Minimum
Standards for Education in case of
Emergency, SPHERE norms for protection
and education, Safe Spaces Training

16

$

384,260
Less CERF
commitment:
126,260
Net
requirements:
258,000

94,575

BOLIVIA

PI
BOL-08P/HR/RL03

3.5

PROTECTION
Beneficiaries:
Children and their families in San Ignacio de
Moxos, Loreto and San Andres (Beni) and
Puerto Villaroel (Cochabamba)
Partners:
COE, MoE, UNICEF, various local NGOs
Project Title:
Enabling and protective environment for
children and adolescent affected by floods
Objective:
Contribute to ensure a safe and enabling
environment for vulnerable children of families
affected by “La Niña phenomenon” initially
communities of five municipalities in Santa
Cruz, Bolivia
Beneficiaries:
1,500 families in five municipalities of Santa
Cruz
Partners:
• Municipal Governments
• Municipal Emergency Committee
• Health and education districts
• Health centres and posts
• Community organisations
Departmental Service of Social Service
(SEDEGES)

$

147,700

EDUCATION

LEAD AGENCY: UNICEF
Sectoral Objectives
To ensure that all children re-start schooling during and after the emergency, so as to realise their
right to education and development, as well as to enhance their protection and physical and
mental/emotional health.
Activities
•
Carry out an assessment on the safety of affected school construction (in at least 100 schools).
•
Establish (100) safe child-friendly temporary spaces for learning and recreation for children and
adolescents aged between five and 18 years, located both in affected and hosting areas.
•
Provide educational kits with learning materials for approximately 25,000 primary school
children.
•
Provide educational kits with teaching materials for more than 1,000 affected teachers.
•
Provide recreational kits for 1,000 schools to enhance children physical and mental/emotional
health.
•
Establish tracking systems for students and teachers; build the capacity of administrators,
educators, students, and parents in their use.
•
Emergency as opportunity for learning, prevention and risk reduction: develop specific crosssubject learning materials (identifying main contents in core subjects).
•
Train teachers on the above materials, and school and classroom management (child-centred,
multi-grade, bi-lingual) in emergency situations.
Expected Impact
•
About 25,000 children and more than 1,000 teachers re-start learning and teaching in a safe
protected environment.

UNICEF
BOL-08/E01

EDUCATION
Project Title:
Re-start and sustain teaching and learning for
all children in affected communities
Objective:
To ensure that all children re-start schooling
during and after the emergency so to ensure
their right to education and development and
enhance their protection, and physical and
mental/emotional health
Beneficiaries:
25,000 children and 1,000 teachers
Partners:
MoE, Departmental Office for Education, and
Municipalities
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$
585,022
Less CERF
commitment:
76,772
Net
requirements:
508,250
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3.6

MINIMUM ACCESSIBILITY RESTORATION FOR HUMANITARIAN ASSISTANCE

LEAD AGENCY: UNDP
Sectoral Objective
Restore a minimum of accessibility and communication to communities affected by disasters for
ensuring humanitarian assistance and to facilitate the evacuation of hazard-prone population.
Activities
•
Small roads and bridges cleaning and restoration.
•
Organisation of community brigades to remove the rubble, clean the drains and culverts for
restoring the key access points.
•
Establishment of temporary economic activities to affected families.
•
Purchase of tools (shovels, rakes, wheelbarrows) and fuel, and renting of heavy machinery.
Expected Impact
Communities isolated by floods and landslides count with communication and basic access means as
well as with a temporary economic activity.

MINIMUM ACCESSIBILITY RESTORATION FOR HUMANITARIAN ASSISTANCE
Project Title:
Accessibility restoration to communities
affected in the Departments of Beni, La Paz
and Santa Cruz
Objective:
Ensure communication and accessibility for
facilitating humanitarian assistance distribution
to communities affected
Beneficiaries:
Total number of families – 13,126
• Beni - 6,840 families = $452,400
UNDP
• (Panamericana Road, Trinidad Ring Road,
Loma Suárez and Sachoreje)
BOL-08/CSS01
• Santa Cruz – 2,100 families = $61,750
• (Okinawa, Minero, San Julián, Cuatro
Cañadas, El Puente)
• La Paz – 4,186 families = $465,290
• (Sorata- Conzata, Guanay-Santa Rosa,
Coroico-Mayaya)
Partners:
Regional and Local Governments of Beni, La
Paz and Santa Cruz

3.7

$

979,440

AGRICULTURE

LEAD AGENCY: FAO
Sectoral Objectives
Given the repetitive and damaging nature of Bolivia’s floods, this sector’s objective is to focus on the
most impacted areas and help to, firstly restore the food production and livestock raising capacities of
small farmers in the most impacted areas, and secondly, to set up risk management systems aimed at
building local capacities to tackle with natural disasters with potential to impact agriculture and food
production.
With regards to the first objective, the emergency interventions will encompass: a) the distribution of
essential agricultural inputs (seed, fertilisers and agricultural tools) to the most affected households for
the next cropping season (beginning in April 2007) in the lowlands of Santa Cruz and Beni; and, b)
vaccination, anti-parasites and supply of vitamins to the surviving livestock; c) training of the targeted
families.
Secondly, the interventions will set up risk management systems at the municipal level. This
encompasses a) set up of objectives, distribution of responsibilities, appointment of staff and allocation
of financial resources; b) training and simulation of real hazards, risks and accidents; c)
communication and networking with relevant stakeholders, particularly indigenous people, small
farmers, local authorities and the central Government, and provisions for review and improvement of
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the systems. These interventions will build on on-going FAO-executed projects that can provide key
“learned lessons” as well as solid assessment criteria.
Expected Impact
Restoring the farming capacity of affected families will contribute to food security and reduce
dependence on food aid. The expected food production will benefit the affected households and the
country as a whole. Vaccinations/vitamins and parasites control on livestock will prevent diseases and
reduce losses of cattle.
Importantly, the risk management systems will foster emergency
preparedness. They will improve the information on exposure to natural disasters and increase the
reliance in local responses, and should also contribute to better coordination between relevant
Government bodies.

FAO
BOL-08/A01

FAO
BOL-08/A02

3.8

AGRICULTURE
Project Title:
Emergency assistance to small farmers
affected by floods in the lowlands of Beni and
Santa Cruz.
Objective:
Restore the farming capacity through the
provision of basic farming inputs to small
farmers; vaccination, anti-parasites and
vitamins supply to surviving livestock
Beneficiaries:
5,000 families
Partners:
Two Prefectures, 20 Municipal Governments
of Beni and Santa Cruz; the Country Civil
Defence System, the Country Service for
Animal and Vegetal Health, several small
farmer’s and indigenous organisations
Project Title:
Setting up of local Risk Management Systems
Objective:
To establish and maintain 20 risk management
systems
Beneficiaries:
Same 5,000 people living in the 20 most
impacted municipalities
Partners:
Two Prefectures, 20 Municipal Governments
of Beni and Santa Cruz; the Country Civil
Defence
System,
the
Federation
of
Municipalities

$

1,275,800
Less CERF
commitment:
288,600
Net
requirements:
987,200

500,000

HEALTH

LEAD AGENCY: WHO
Sectoral Objectives
The health sector aims to respond the emergency needs created by the flooding through supporting
the Government’s health system assist the affected population, control infectious diseases, supply
provisions for humanitarian assistance and to efficiently manage humanitarian supplies. There is also
recognition of the particular needs of women, and the need to avoid maternal and neonatal mortality
and morbidity and to improve the reproductive and sexual health of women and young people living in
camps and shelters.
Activities
•
Technical Assistance and management to local health authorities in order to identify and
quantify the potential risks of infectious disease.
•
Establish mechanisms to support the health networks.
•
Support the health sector, including EMONC networks, through the provision of medical and
pharmaceutical supplies, and training.
•
Strengthening of local networks in prevention and care of sexual violence, and increased
awareness of contraception and reproductive health.
•
Training of leaders in camps and shelters to raise awareness in young people in order to
prevent sexual and gender-based violence.
Expected Impact
•
Infectious diseases controlled.
•
Improvement in assistance to the affected population.
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•
•
•

Humanitarian assistance properly and transparently implemented.
Census of pregnant women conducted.
Neonatal and maternal deaths avoided, and EMNOC competencies established in local service
providers.
Cases Sexual and gender-based violence among people living in camps and shelters prevented.
Reduction in the number of unplanned pregnancies and STDs (including HIV) in people living in
camps and shelters.

•
•

HEALTH
Improving health conditions of families affected
by natural disasters in CARE project areas in
Santa Cruz, Chuquisaca and Pando
Objective:
To support the health sector in assisting the
affected population, monitoring and controlling
infectious diseases, supplying provisions for
humanitarian
assistance,
and
efficient
management of humanitarian supplies
Beneficiaries:
25,000 people
Partners:
MoH, SEDES, Civil Defence, UNICEF, WFP,
Municipalities, NGOs, and departmental
authorities
Project Title:
Women and Young people living in camps and
shelters, in areas affected by flooding
Objective:
Contribute to improve the reproductive and
sexual health of women and young people
living in camps and shelters
Beneficiaries:
15,000 people
Partners:
MoH, SEDES, Civil Defence, UNICEF, WFP,
Municipalities, NGOs, and departmental
authorities
Project Title:
Prevention of sexual and reproductive health
in the affected population
Objective:
To contribute to improve the reproductive and
sexual health of women and young people
living in camps and shelters
Beneficiaries:
Women and young people living in camps and
shelters, in areas affected by the flooding
Partners:
Local authorities, NGOs (CIES)
Project Title:
Provision of health services and surveillance of
human diseases and environmental risk
factors
Objective:
To strengthen the response to the health
sector to serve affected communities, in
activities for vector control, epidemiological
surveillance, psychosocial support, water
quality surveillance, provision of humanitarian
aid, efficient management of humanitarian aid
resources and a reduction in the impact of the
floods on the health of vulnerable populations
Beneficiaries:
18,000 affected families
Partners:
MoH, SEDES, Civil Defense, UNICEF, WFP,
Red Cross, Municipalities, NGOs, and
departmental authorities

$

Project Title:

CARE
BOL-08/H01

UNFPA
BOL-08/H02

UNFPA
BOL-08/H03

WHO
BOL-08/H04
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200,000

30,000

48,150
Fully funded
by CERF
Net
requirements:
0

160,500
Fully funded
by CERF
Net
requirements:
0

BOLIVIA

3.9

INSTITUTIONAL COORDINATION AND TERRITORIAL INTEGRATION

LEAD AGENCY: UNDP
Objectives
Support the coordination mechanisms of national, regional and local stakeholders and provide
facilities for needs evaluation, planning and delivery of the humanitarian assistance and early recovery
processes.
Activities
•
Information management and communication to support the decision making process among
regional and national committees.
•
Purchase of equipments for facilitating the communication with and access to affected
communities: radios, fuel, wheels, engines, boats and water pumps and other minor emergency
equipments and search and rescue items.
•
Undertake specific sectoral evaluations at regional and sub-regional levels for monitoring
humanitarian assistance and programming early recovery activities.
•
Considering the permanent evaluation and monitoring of the communities affected, definition of
regional and sub-regional humanitarian assistance and recovery strategies.
•
Establishment and enhancement of coordination platforms for articulating the humanitarian
assistance and early recovery efforts.
Expected Impact
Humanitarian assistance and early recovery activities coming from national and international
stakeholders will be implemented by using articulated and coherent mechanisms.

UNDP
BOL-08/CSS02

UNDP
BOL-08/CSS03

COORDINATION AND TERRITORIAL INTEGRATION
Project Title:
Departmental humanitarian assistance and
early recovery coordination
Objective:
Support the organisation and decision making
processes
within
four
departmental
humanitarian assistance and early recovery
platforms
Beneficiaries:
Regional Governments of Beni, Cochabamba,
La Paz and Beni
Partners:
Prefectures of Beni, Cochabamba, La Paz and
Santa Cruz, Municipalities and Associations of
Municipalities
Project Title:
Logistical support for humanitarian assistance
- Emergency flood 2008
Objective:
Support and strengthen National and
Departmental
logistical
facilities
for
humanitarian actions in the various affected
regions of the Country
Beneficiaries:
National, Departmental and local COEs, Civil
Defence System
Partners:
National Government and Prefectures, Civil
Defence
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4.

ROLES AND RESPONSIBILITIES

The Vice-Ministry of Civil Defence, as the coordinator of the National COE, has the overall
responsibility for organising humanitarian assistance. According to the Bolivian Law, municipal COEs
have first responsibility for response. Departmental level COEs have second responsibility and final
response rests with the COEN (national level COE). The other ministries, such as the Ministries of
Health, Agriculture, Water, Education, and Planning have sectoral responsibilities.
Within the UN system, the UNDMT team, under the leadership of the Resident Coordinator, is
responsible for major strategic decisions, leaving the technical support to the UNETT. Upon request of
the Bolivian Government and the UN System, a United Nations Assessment and Coordination
(UNDAC) team has provided technical support to the organisation of the National and Regional COEs.
The Red Cross (International Federation of Red Cross and Red Crescent Societies [IFRC] and the
Bolivian Red Cross [BRC]) has also participated in this mission and is closely coordinating with the UN
System.
Implementing roles rest with government agencies, UN agencies and NGOs with funding obtained
from bilateral and multilateral partners. The following chart shows the sectors in which the assistance
has been organised and a general overview of the stakeholders involved.

Governmental
institutions

UN lead agency
and partners

Coordination

Vice-ministries of Civil
Defence, Planning and
Decentralisation

UNDP

Agriculture

Ministry of Rural
Development

FAO

Water and Sanitation

Ministry of Water

UNICEF

OXFAM, PAHO-WHO, CRS

IOM

UNICEF, Plan International,
World Vision, ADRA, USAID

WFP

PAHO-WHO, UNICEF,
World Vision, Red Cross,
ADRA, CARE

Sector

Shelter and Protection

Food and Nutrition

Vice-ministry of Civil
Defence
Ministry of Rural
Development, ViceMinistry of Civil
Defence

Health

MoH

PAHO-WHO

Psychosocial Support

MoH

UNICEF

Education

MoE

UNICEF
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Other humanitarian
stakeholders
All actors involved in the
other sectors.
IICA, OXFAM

UNFPA, UNICEF
Psicólogos Sin Fronteras,
Plan International
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Table III. List of Projects – By Sector

Table III: Bolivia Flash Appeal 2008
List of Projects (grouped by Sector)
as of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Organisation

Project Title

Page 1 of 2

Original
Requirements
(US$)

AGRICULTURE
BOL-08/A01

FAO

Emergency assistance to small farmers affected by floods in the
lowlands of Beni and Santa Cruz

BOL-08/A02

FAO

Setting up of local risk management systems

Subtotal for AGRICULTURE

1,275,800
500,000
1,775,800

COORDINATION AND TERRITORIAL INTEGRATION
BOL-08/CSS02

UNDP

Departmental humanitarian assistance and early recovery coordination

100,000

BOL-08/CSS03

UNDP

Logistical support for humanitarian assistance - Emergency flood 2008

204,000

Subtotal for COORDINATION AND TERRITORIAL INTEGRATION

304,000

EDUCATION
BOL-08/E01

UNICEF

Re-start and sustain teaching and learning for all children in affected
communities

Subtotal for EDUCATION

585,022

585,022

FOOD SECURITY AND NUTRITION
BOL-08/F01

WFP

Emergency Operation 10616.0: Humanitarian assistance to
households affected by floods

BOL-08/F02

CRS

Emergency food distribution to flood victims in Santa Cruz (Province
of Nuflo de Chavez, Municipality of San Julian)

BOL-08/F03

CARE

Community based food security for families affected by natural
disasters in the CARE programme areas including Chuquisaca,
Potosi, Tarija, Santa Cruz and Pando

510,615

BOL-08/F04

Plan

An emergency response to ensure food security to affected families
and communities

157,700

BOL-08/F05

UNICEF

Nutritional supplement for children

540,660

Subtotal for FOOD SECURITY AND NUTRITION

5,423,320
35,000

6,667,295

HEALTH
BOL-08/H01

CARE

Improving health conditions of families affected by natural disasters
in CARE project areas in Santa Cruz, Chuquisaca and Pando

BOL-08/H02

UNFPA

Women and young people living in camps and shelters, in areas
affected by flooding

30,000

BOL-08/H03

UNFPA

Prevention of sexual and reproductive health in the affected population

48,150

BOL-08/H04

WHO

Provision of health services and surveillance of human diseases and
environmental risk factors

Subtotal for HEALTH

200,000

160,500

438,650

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20 February 2008. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Bolivia Flash Appeal 2008
List of Projects (grouped by )
as of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Organisation

Project Title

Page 2 of 2

Original
Requirements
(US$)

MINIMUM ACCESSIBILITY RESTORATION FOR HUMANITARIAN ASSISTANCE
BOL-08/CSS01

UNDP

Accessibility restoration to communities affected in the Departments
of Beni, La Paz and Santa Cruz

Subtotal for MINIMUM ACCESSIBILITY RESTORATION FOR HUMANITARIAN ASSISTANCE

979,440

979,440

PROTECTION
BOL-08/P/HR/RL01

UNICEF

Violence prevention and child rights protection

BOL-08/P/HR/RL02

SC

Ensuring the protection, education and by providing safe spaces and
psychosocial support to displaced children and their families

BOL-08/P/HR/RL03

Plan

Enabling and protective environment for children and adolescent
affected by floods

Subtotal for PROTECTION

384,260
94,575
147,700

626,535

SHELTER AND HOUSING
BOL-08/S/NF01

IOM

Shelter provision

BOL-08/S/NF02A

UNDP

Preliminary measures for sustainable housing

500,000

BOL-08/S/NF02B

UN-HABITAT

Preliminary measures for sustainable housing

500,000

Subtotal for SHELTER AND HOUSING

3,398,985

4,398,985

WATER AND SANITATION
BOL-08/WS01

UNICEF

Provision of safe drinking water and sanitation

282,118

BOL-08/WS02

CRS

Ensuring safe drinking water and proper sanitation practices in rural
communities affected by floods

146,000

BOL-08/WS03

ADRA

Emergency response in water and sanitation in the departments of
Santa Cruz, Beni and Pando - Bolivia

273,046

BOL-08/WS04

Ayuda en Accion

Provision of safe drinking water in rural communities affected by
floods drinking contaminated surface water

286,283

BOL-08/WS05

CARE

Provision of safe drinking water in rural communities affected by floods
drinking contaminated surface water in 5 municipalities in the
department of Chuquisaca and 5 municipalities in the Dept of Pando

279,200

BOL-08/WS06

PCI

Ensuring safe water supply and sanitation infrastructure in rural floodaffected communities of Cochabamba, Bolivia

319,379

BOL-08/WS07

Plan

Rehabilitation of water systems affected by “La Niña phenomenon” in
Bolivia

329,000

BOL-08/WS08

SC

Safe water and sanitation facilities for rural communities of Loreto,
San Andrés, San Ignacio de Moxos and Puerto Villarroel

204,700

BOL-08/WS09

WV

Sanitation and safe water (Saneamiento y Agua Segura – SAS

319,743

Subtotal for WATER AND SANITATION

2,439,469

Grand Total

18,215,196

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20 February 2008. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Bolivia Flash Appeal 2008
List of Projects (grouped by appealing organisation)
as of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Sector

Project Title

Page 1 of 3

Original
Requirements
(US$)

ADRA
BOL-08/WS03

WATER AND SANITATION

Emergency response in water and sanitation in the departments of
Santa Cruz, Beni and Pando - Bolivia

Subtotal for ADRA

273,046

273,046

Ayuda en Accion
BOL-08/WS04

WATER AND SANITATION

Provision of safe drinking water in rural communities affected by
floods drinking contaminated surface water

Subtotal for Ayuda en Accion

286,283

286,283

CARE
BOL-08/F03

FOOD SECURITY AND
NUTRITION

Community based food security for families affected by natural
disasters in the CARE programme areas including Chuquisaca,
Potosi, Tarija, Santa Cruz and Pando

510,615

BOL-08/H01

HEALTH

Improving health conditions of families affected by natural disasters
in CARE project areas in Santa Cruz, Chuquisaca and Pando

200,000

BOL-08/WS05

WATER AND SANITATION

Provision of safe drinking water in rural communities affected by floods
drinking contaminated surface water in 5 municipalities in the
department of Chuquisaca and 5 municipalities in the Dept of Pando

279,200

Subtotal for CARE

989,815

CRS
BOL-08/F02

FOOD SECURITY AND
NUTRITION

Emergency food distribution to flood victims in Santa Cruz (Province
of Nuflo de Chavez, Municipality of San Julian)

35,000

BOL-08/WS02

WATER AND SANITATION

Ensuring safe drinking water and proper sanitation practices in rural
communities affected by floods

146,000

Subtotal for CRS

181,000

FAO
BOL-08/A01

AGRICULTURE

Emergency assistance to small farmers affected by floods in the
lowlands of Beni and Santa Cruz

BOL-08/A02

AGRICULTURE

Setting up of local risk management systems

Subtotal for FAO

1,275,800
500,000
1,775,800

IOM
BOL-08/S/NF01

SHELTER AND HOUSING

Shelter provision

Subtotal for IOM

3,398,985
3,398,985

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20 February 2008. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV. List of Projects – By Appealing Organisation

Table IV: Bolivia Flash Appeal 2008
List of Projects (grouped by appealing organisation)
as of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Sector

Project Title

Page 2 of 3

Original
Requirements
(US$)

PCI
BOL-08/WS06

WATER AND SANITATION

Ensuring safe water supply and sanitation infrastructure in rural floodaffected communities of Cochabamba, Bolivia

Subtotal for PCI

319,379

319,379

Plan
BOL-08/F04

FOOD SECURITY AND
NUTRITION

An emergency response to ensure food security to affected families
and communities

157,700

BOL-08/P/HR/RL03

PROTECTION

Enabling and protective environment for children and adolescent
affected by floods

147,700

BOL-08/WS07

WATER AND SANITATION

Rehabilitation of water systems affected by “La Niña phenomenon” in
Bolivia

329,000

Subtotal for Plan

634,400

SC
BOL-08/P/HR/RL02

PROTECTION

Ensuring the protection, education and by providing safe spaces and
psychosocial support to displaced children and their families

BOL-08/WS08

WATER AND SANITATION

Safe water and sanitation facilities for rural communities of Loreto,
San Andrés, San Ignacio de Moxos and Puerto Villarroel

Subtotal for SC

94,575
204,700

299,275

UNDP
BOL-08/CSS01

MINIMUM ACCESSIBILITY
RESTORATION FOR
HUMANITARIAN
ASSISTANCE

Accessibility restoration to communities affected in the Departments
of Beni, La Paz and Santa Cruz

979,440

BOL-08/CSS02

COORDINATION AND
TERRITORIAL
INTEGRATION

Departmental humanitarian assistance and early recovery coordination

100,000

BOL-08/CSS03

COORDINATION AND
TERRITORIAL
INTEGRATION

Logistical support for humanitarian assistance - Emergency flood 2008

204,000

BOL-08/S/NF02A

SHELTER AND HOUSING

Preliminary measures for sustainable housing

500,000

Subtotal for UNDP

1,783,440

UNFPA
BOL-08/H02

HEALTH

Women and young people living in camps and shelters, in areas
affected by flooding

30,000

BOL-08/H03

HEALTH

Prevention of sexual and reproductive health in the affected population

48,150

Subtotal for UNFPA

78,150

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20 February 2008. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Bolivia Flash Appeal 2008
List of Projects (grouped by appealing organisation)
as of 20 February 2008
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Sector

Project Title

Page 3 of 3

Original
Requirements
(US$)

UN-HABITAT
BOL-08/S/NF02B

SHELTER AND HOUSING

Preliminary measures for sustainable housing

Subtotal for UN-HABITAT

500,000
500,000

UNICEF
BOL-08/E01

EDUCATION

Re-start and sustain teaching and learning for all children in affected
communities

585,022

BOL-08/F05

FOOD SECURITY AND
NUTRITION

Nutritional supplement for children

540,660

BOL-08/P/HR/RL01

PROTECTION

Violence prevention and child rights protection

384,260

BOL-08/WS01

WATER AND SANITATION

Provision of safe drinking water and sanitation

282,118

Subtotal for UNICEF

1,792,060

WFP
BOL-08/F01

FOOD SECURITY AND
NUTRITION

Emergency Operation 10616.0: Humanitarian assistance to
households affected by floods

Subtotal for WFP

5,423,320

5,423,320

WHO
BOL-08/H04

HEALTH

Provision of health services and surveillance of human diseases and
environmental risk factors

Subtotal for WHO

160,500

160,500

WV
BOL-08/WS09

WATER AND SANITATION

Sanitation and safe water (Saneamiento y Agua Segura – SAS

Subtotal for WV

319,743
319,743

Grand Total

18,215,196

The list of projects and the figures for their funding requirements in this document are a snapshot as of 20 February 2008. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table V. Summary of Requirements – By IASC Standard Sector

Table V: Bolivia Flash Appeal 2008
Summary of Requirements - by IASC Standard Sector
as of 20 February 2008
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Original Requirements

Sector Name

(US$)
AGRICULTURE

1,775,800

COORDINATION AND SUPPORT SERVICES

1,283,440

EDUCATION

585,022

FOOD

6,667,295

HEALTH

438,650

PROTECTION/HUMAN RIGHTS/RULE OF LAW

626,535

SHELTER AND NON-FOOD ITEMS

4,398,985

WATER AND SANITATION

2,439,469

Grand Total

18,215,196

The list of projects and the figures for their funding requirements in this document are a snapshot as of
20 February 2008. For continuously updated information on projects, funding requirements, and
contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX I. INTERNATIONAL FEDERATION OF RED CROSS AND RED
CRESCENT CRESCENT SOCIETIES

The International Federation’s Disaster Relief Emergency Fund (DREF) is a source of un-earmarked
money created by the Federation in 1985 to ensure that immediate financial support is available for
Red Cross and Red Crescent response to emergencies. The DREF is a vital part of the International
Federation’s disaster response system and increases the ability of national societies to respond to
disasters.
CHF 125,000 (USD 110,132 or EUR 75,758) was allocated from the Federation’s DREF on 28
January 2008 to support the Bolivian Red Cross (BRC) in delivering humanitarian assistance to 6,500
beneficiaries affected by the floods. This DREF operation is focused on distributing humanitarian
assistance to those affected.

Coordination and partnerships
The BRC and the International Federation of Red Cross and Red Crescent Societies – through a
Disaster Management delegated deployed by the Pan American Disaster Response Unit (PADRU) has participated in general meetings which coincide with the National Society’s line of action (water
and sanitation, health, food and nutrition). The coordination is maintained nationally as well as
departmentally, where the BRC local branches participated with the EOC. Regular communication and
coordination among agencies such as the United Nations (UN), NGOs and other organisations is
carried out through regular cooperative meetings. The Federation is in constant communication and
coordination with the UN, especially with the United Nations Disaster Assessment and Coordination
(UNDAC) present in the country.

Red Cross Action
The BRC, with support from the Federation’s DM delegate present in country, is completing a general
plan of action which is designed to deliver basic needs such as food and non-food items (hygiene kits,
jerry cans and mosquito nets) to the affected families in the departments of Santa Cruz, Cochabamba,
el Beni and La Paz. With support from the Federation’s DREF, 1,300 families will receive food parcels
and hygiene kits for one month in the departments of La Paz, Cochabamba and Santa Cruz.
The BRC is developing an expansion of the plan of action to provide food and non-food items (hygiene
kits and mosquito nets) to at least 1,400 families in the department of Beni with the support of bilateral
contributions. The BRC has also received donations from local banks in Santa Cruz which will be used
to complement the distribution of food parcels, hygiene kits and mosquito nets to the three
departments most affected (La Paz, Cochabamba, Santa Cruz).

Progress towards objectives
Relief distributions (food and basic non-food
Objective 1: 1,300 affected families (6,500 persons) in the departments of Cochabamba, Santa
Cruz and La Paz benefit from food items in order to help them recuperate from the effects of
the floods.
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The complementary food kit will provide a family of five with items to last one month and will contain
the following items:
Item
Quantity
Rice
15 Kg.
Sugar
10 Kg.
Noodles
10 Kg.
Flour
5 Kg.
Salt
2 Kg.
Coffee
1 Kg.
Cooking oil 2 litres
Activities planned:
•
Conduct needs assessments, survey and beneficiary targeting.
•
Procurement of relief supplies according to Federation procedures.
•
Distribute relief supplies and control supply movements from point of dispatch to end user.
•
Monitor and evaluate the relief activities and provide reporting on relief distributions.
Progress: to date, evaluations are still on-going in the affected departments of La Paz, Cochabamba
and La Cruz. The survey has been completed and identification cards have been distributed in the
municipality of Meca peca. Once the food parcels and hygiene kits distributions take place, a school
kit will also be distributed. The programmed date of distribution is 17 February. At this moment,
quotations are being carried out. On 12 February a purchase committee was organized and on 13
February a meeting was held in order to coordinate the procurement of the food items and hygiene
articles. The distributions for the departments of Cochabamba and Santa Cruz are scheduled for 23
and 24 of February.
Objective 2: 1,300 families (6,500 people) affected by the floods see their immediate needs met
through the distribution of 1,300 hygiene kits to help them recover from the emergency.
Hygiene kits will be distributed to each family and will cover their needs for 30 days and will contain:

Item
Tooth paste
Tooth brush
Soap
Medium towel
Detergent
Sanitary pads
Toilet paper

Quantity
3
5
3
2
3
3
10

Observations
Units of 150 gr.
Units
Units of 200 gr.
Units
Bags of 250 gr.
10 unit package
Rolls

Activities planned:
•
Conduct needs assessments, survey and beneficiaries targeting.
•
Procurement of relief supplies according to Federation procedures.
•
Distribute relief supplies and control supply movements from point of dispatch to end user.
•
Monitor and evaluate the relief activities and provide reporting on relief distributions.
Progress: the purchase committee has decided who will supply the relief items; therefore the
procurement process has commenced. The hygiene kits and the food parcels will be distributed at the
same time and are scheduled to be handed out on 17, 23 and 24 February.
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ANNEX II.
ACRONYMS AND ABBREVIATIONS
ADRA
AeA
ARC

Adventist Development and Relief Agency
Asociación de Empresarios Agrarios
Action for Rights of the Child

CARE
CCED
CEPAC
CERF
COEd
COE
COEn
CONARADE
CRS

Cooperative for Assistance and Relief Everywhere
Natural Disasters Joint Command
Centre for the Promotion of Agricultural and Livestock Production of Peasants (Centro de
Promoción Agropecuaria Campesina)
Central Emergency Response Fund
Departmental Level Emergency Operations Centre
Emergency Operations Centre (at National, Departmental and Municipal level)
National Level Emergency Operations Centre
National Council for the Reduction of Risks and Emergency and Disaster Response
Catholic Relief Services

DRIPAD

Integral Participativo en Áreas Deprimidas

EDA
EMAO
EMONC

Acute Diarrhoeal Diseases
Empresa Municipal de Aseo Oruro
Emergency Obstetric and Neonatal Care

FAO

Food and Agriculture Organization

HIV

Human Immuno-deficiency Virus

IDPs
IFRC
IICA
IOM
IRAS

Internally Displaced Persons
International Federation of Red Cross and Red Crescent Societies
Institute for Cooperation on Agriculture
International Organization for Migration
Acute Respiratory Diseases (Las Infecciones Respiratorias Agudas)

M&E
MoH
MoE

Monitoring and Evaluation
Ministry of Health
Ministry of Education

NFI
NGO
NOOAA

Non-Food Items
Non Governmental Organization
The National Oceanic and Atmospheric Administration

ORS
OXFAM

Oral Rehydration Salt
Oxfam

PAHO-WHO
PCI
PEP
PI

Pan-American Health Organization of the World Health Organization
Project Concern International
Post-Exposure-Prevention
Plan International

SAS
SC
SEDEGES
SEDES
SEDUCA
SODIS
SPHERE
STD

Saneamiento y Agua Segura
Save the Children
General Service of Social Management (Servicio Departamental de Gestión Social)
Departmental Service of Social Service
The Education Service Department (Departamental de Educación de La Paz)
Solar Water Disinfection Systems
Humanitarian Charter and Minimum Standards in Disaster Response
Sexually Transmitted Diseases

UN
UNASBVIs
UNDAC
UNDMT
UNDP
UN-HABITAT
UNETT
UNFPA

United Nations
Water, Sanitation and Basic Services Unit
United Nations Disaster Assessment and Coordination
United Nations Disaster Management Team
United Nations Development Programme
United Nations Human Settlements Programme
United Nations Emergency Technical Team
United Nations Population Fund
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UNICEF
USAID

United Nations Children’s Fund
United States Agency for International Development

VAM

Vulnerability Analysis and Mapping (WFP)

WFP
WV

World Food Programme
World Vision
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Consolidated Appeals Process (CAP)
The CAP is a tool for aid organisations to jointly plan, coordinate, implement and monitor their
response to disasters and emergencies, and to appeal for funds together instead of competitively.
It is the forum for developing a strategic approach to humanitarian action, focusing on close
cooperation between host governments, donors, non-governmental organisations (NGOs), the
International Organization for Migration (IOM), and United Nations agencies. As such, it presents a
snapshot of the situation and response plans, and is an inclusive and coordinated programme cycle of:
•
•
•
•
•
•

Strategic planning leading to a Common Humanitarian Action Plan (CHAP);
Resource mobilisation leading to a Consolidated Appeal or a Flash Appeal;
Coordinated programme implementation;
Joint monitoring and evaluation;
Revision, if necessary;
Reporting on results.

The CHAP is the core of the CAP – a strategic plan for humanitarian response in a given country or
region, including the following elements:
•
•
•
•
•
•

A common analysis of the context in which humanitarian action takes place;
An assessment of needs;
Best, worst, and most likely scenarios;
A clear statement of longer-term objectives and goals;
Prioritised response plans, including a detailed mapping of projects to cover all needs;
A framework for monitoring the strategy and revising it if necessary.

The CHAP is the core of a Consolidated Appeal or, when crises break out or natural disasters strike, a
Flash Appeal. Under the leadership of the Humanitarian Coordinator, and in consultation with host
Governments and donors, the CHAP is developed at the field level by the Humanitarian Country Team.
This team includes IASC members and standing invitees (UN agencies, the International Organisation
for Migration, the International Red Cross and Red Crescent Movement, and NGOs that belong to
ICVA, Interaction, or SCHR), but non-IASC members, such as national NGOs, can also be included.
The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal
document. The document is launched globally near the end of each year to enhance advocacy and
resource mobilisation. An update, known as the Mid-Year Review, is presented to donors the
following July.
Donors generally fund appealing agencies directly in response to project proposals listed in appeals.
The Financial Tracking Service (FTS), managed by the United Nations Office for the Coordination of
Humanitarian Affairs (OCHA), is a database of appeal funding needs and worldwide donor
contributions, and can be found on www.reliefweb.int/fts.
In sum, the CAP is how aid agencies join forces to provide people in need the best available
protection and assistance, on time.

OF FI CE F O R T HE C O O RD I N A T I ON OF HU MA NI T AR IA N AF FAI R S
(OCHA)
UNITED NATIONS
NEW YORK, N.Y. 10017
USA

PALAIS DES NATIONS
1211 GENEVA 10
SWITZERLAND

