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1.

EXECUTIVE SUMMARY

One and a half years on from the start of the peace negotiations between the Government of Uganda
and the Lord’s Resistance Army (LRA), the humanitarian situation in northern Uganda continues to
improve. By 30 September 2007, more than half of the 1.8 million northern Ugandans internally
displaced at the start of 2005 had entered the return process, including half a million people who have
completed the return and 400,000 who have made initial movements out of the camps.
In the Lango sub-region, where the bulk of the formerly displaced population who have returned to
their villages of origin resides, the return process is expected to conclude by the end of 2007. In the
Acholi sub-region, however, it is expected to continue past 2008, as movements out of the camps in
Acholi have been slower due to several factors, including the longer duration of the conflict and camp
life. The majority of Acholis who have left the camps have returned not to their villages of origin, but
rather have settled in spontaneous transit sites from which they have better access to their own land
for purposes of cultivation. In 2008, the expectation is that 35% of remaining internally displaced
persons (IDPs) in the Acholi sub-region will complete the return, while 45% will be in transit and 20%
will remain in camps.
This scenario underscores the need to ensure that an effective humanitarian response meets IDPs’
needs at all points of the return. With the goal of ensuring a seamless transition to recovery, neither
humanitarian donors nor response organisations can afford to cease their support until the IDPs have
completed the return process, whether through progressive movements from an IDP camp to transit
site(s) to village of origin or by opting to remain in their present locations as these locations are
transformed into viable communities1. Thus, the humanitarian community faces a threefold challenge
to ensure that adequate basic services are provided through all the phases of displacement: in camps,
transit sites and return areas.
The attendant risks if this triple mandate is not fulfilled have been highlighted all too sharply in 2007 in
the Lango sub-region, where increased rates of malnutrition and mortality overtook a displaced
population returning to areas of origin in which there was no or little access to basic services, such as
health care and water and sanitation, and insufficient food. To redress this phenomenon, the
humanitarian and human rights community has agreed to shift operations in northern Uganda away
from site-specific delivery of humanitarian assistance, modelling the response instead on a
community-based Parish Approach that prioritises rehabilitating existing infrastructure at locations
accessible to the returning populations wherever they are.
In complement, the humanitarian community will look to the Government of Uganda and the
development community to increase their presence and programmes throughout northern Uganda in
order to promote the seamless transition from crisis to recovery. During the first quarter of 2008, open
discussions will be held at the district level in order to establish a clear and transparent set of criteria
to define the end state for humanitarian programming: a viable post-conflict community. It is also
hoped that the Government of Uganda’s Peace, Recovery and Development Plan (PRDP) for
Northern Uganda, launched on 15 October 2007, will quickly be implemented, providing an
overarching structure for recovery and development. However, given the lack of an established
funding mechanism for development-oriented activities, some initial recovery projects have been
included in the 2008 CAP. The humanitarian community will continue its close coordination with the
Government as the PRDP is implemented.
While northern Uganda continues to improve, however, the situation in parts of north-eastern Uganda
poses a serious challenge. Less than half of the 110,000 displaced persons living in camps in the
Teso districts of Amuria and Katakwi are expected to return to their places of origin in 2008 due to
insecurity associated with continued aggressive activities by illegally-armed Karimojong and lack of
sufficient policing and protective deployments of Anti Stock Theft Units (ASTUs). Those remaining in
camps or transit sites will require more and better humanitarian assistance in the year to come,
including assistance to recover from the additional impact of the 2007 flooding, which was felt most
severely by the displaced population in Teso.

Indeed, a recent study in Gulu district suggests that a significant proportion of the displaced population may have no immediate intention
to move “all the way home”. Rather, for considerations related to enhanced security, proximity to basic services and acclimatisation to
community life, many may choose to remain in transit sites – and even in the original camps – commuting the short distance to their
villages of origin in order to carry out food production and income-generating activities (Waiting for Godot in Gulu, OCHA, 2007).
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In Karamoja, the humanitarian and human rights community remains gravely concerned by ongoing
disarmament operations conducted by the Uganda People’s Defence Force (UPDF) – which have
sometime used excessive force against civilians – as well as the lack of political, economic and social
development in the region. Again in 2007, the Karamoja region has exhibited the lowest performance
against humanitarian and development indicators in the country. In 2008, therefore, mounting a
sufficient response to these stark challenges will require the combined and strengthened efforts of the
humanitarian and development communities.
Additionally, Uganda is expected to continue to host several refugee communities, primarily from
Sudan, the Democratic Republic of the Congo and Rwanda. In 2008, some 220,000 refugees are
expected to require continued assistance, although approximately 54,000 may be repatriated. The
situation in Southern Sudan does not yet demonstrate the type of political stability and socio-economic
development needed to act as a pull factor for refugees to head home. Meanwhile, the recent tension
and unrest in eastern Democratic Republic of the Congo has increasingly put the humanitarian and
human rights community on alert for renewed influxes of refugees into south-western areas of
Uganda.
Finally, as was underscored by the vulnerability of communities in eastern and northern Uganda to the
devastation caused by widespread flooding in the second half of 2007, the humanitarian community
has deemed it essential to establish a standing capacity for rapid response to sudden-onset disasters
and to strengthen disaster risk reduction and preparedness for any type of sudden-onset emergency.
Thus, in order to respond to the evolving humanitarian situation in northern and north-eastern Uganda
in 2008, the humanitarian and human rights actors participating in the present appeal will seek to fulfil
two overarching strategic objectives – to save lives and to facilitate recovery. The proposed activities
take into account the various geographical and thematic priorities related to the specific contexts in the
Acholi, Lango, Teso and Karamoja regions, as well as the needs of refugees and the focus on disaster
preparedness.
In supporting the Government of Uganda to raise all parts of the country out of crisis and into
development, the humanitarian and human rights community has developed projects totalling $373.9
million2 to address the emergency life-saving needs and facilitate the recovery of the displaced and
formerly displaced population, natural hazard-affected population, refugees and vulnerable groups in
the Karamoja region. Partners have indicated that $12.5 million is already available for their proposed
projects, leaving an outstanding requirement of $361.4 million.
Some basic facts about Uganda:
Population
Life expectancy
Under five mortality
Prevalence of under-nourishment in total
population
Gross domestic product (GDP) per capita
•
Percentage of population living on
less than $1 per day
•
% of population without sustainable
access to an improved drinking
water source
•
IDPs (number and percent of
population)
•
Refugees in the country
•
ECHO Vulnerability and Crisis Index
score (V/C)
•
2006 UNDP Human Development
Index score
Also
• Uganda's population growth rate of

•

Most recent data
28.2 million (UNFPA 2007)
46.2 years (UNFPA 2005)
136/1,000 (UNICEF 2005)
19% (FAO Statistical Division
2004 estimate)
$1,390 (UNFPA 2005)
82.2% (UNFPA 2005)

Previously
17.4 million (UNFPA 1990)
46.4 years (UNFPA 1990)
160/1000 (UNICEF 1990)

50% (UNFPA 2005)

85% (UNFPA 1990)

1.8 million (UNHCR 2007)

1.8 million (UNHCR 2005)

220,914 (UNHCR 2007)
3/3

196,300 (UNFPA 1990)

$710 (UNFPA 1990)

145 of 177

3.5% per year makes it the third fastest growing country in the world.
Population growth is responsible, in part, for the country's deepening poverty. At the current growth rate,
Uganda's population will increase to 54 million in 2025, doubling in less than 25 years.
The first country in the world to roll-back its HIV prevalence rate, the current rate among Uganda’s adult
population is 6.7%. Worryingly, HIV prevalence is significantly higher among women than among men–8%
versus 5%. An estimated one million Ugandans are living with HIV.

All dollar figures in this document are United States dollars. Funding for this appeal should be reported to the Financial Tracking Service
(FTS), fts@reliefweb.int), which will display requirements and current funding information on the CAP 2008 web page.
2
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Table I. Summary of Requirements – By Cluster

Table I: Consolidated Appeal for Uganda 2008
Summary of Requirements - by Cluster
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Original Requirements

Cluster Name

(US$)

CAMP COORDINATION AND CAMP MANAGEMENT

6,449,783

COORDINATION

6,062,970

EARLY RECOVERY (Gov., Infras. and Livelihoods)

33,557,495

EDUCATION

22,737,461

EMERGENCY NON-FOOD ITEMS

4,643,800

FOOD SECURITY

164,712,427

HEALTH, NUTRITION AND HIV/AIDS

43,817,906

MULTI-SECTOR (Refugees)

16,851,084

PROTECTION

45,236,724

WATER, SANITATION AND HYGIENE

29,873,841

Grand Total

373,943,491

The list of projects and the figures for their funding requirements in this document are a snapshot as of
15 November 2007. For continuously updated information on projects, funding requirements, and
contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table II. Summary of Requirements – By Appealing Organisation

Table II: Consolidated Appeal for Uganda 2008
Summary of Requirements - by Appealing Organisation
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Page 1 of 2

Original Requirements

Appealing Organisation

(US$)
ACF

1,243,000

ACOT

39,394

ACTED

4,710,353

ARC

5,750,000

ARELIMOK

68,272

ASB

5,137,537

AVSI

8,418,000

C&D

1,526,000

CARTONG

250,000

CCF

4,340,873

CEHN

211,833

CESVI

1,062,970

COOPI

3,041,000

COU-TEDDO

294,118

CPAR

1,034,404

DDG

850,000

DVYC

180,000

Em-Ac

144,974

FA

400,000

FAO

15,295,000

FHI

928,500

GAA

3,012,000

GOAL

4,184,000

HESSEP

408,300

IFDI

240,000

IIRR

110,000

ILO

3,632,872

IMC

500,000

IOM

2,529,998

IRC

9,486,211

MEDAIR

615,000

NRC

6,231,000

OCHA

4,487,482

OHCHR

3,215,416

OXFAM

606,000

OXFAM UK

1,275,000

PCU

1,201,036
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Table II: Consolidated Appeal for Uganda 2008
Summary of Requirements - by Appealing Organisation
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Page 2 of 2

Original Requirements

Appealing Organisation

(US$)
PENHA

208,120

PSI

1,789,835

PU

1,760,000

SCiU

4,176,271

STF

383,399

TEMEDO

802,469

UNDP

10,909,288

UNDSS

300,000

UNFPA

7,933,836

UN-HABITAT

5,620,000

UNHCR

33,768,996

UNICEF

54,091,387

UNIFEM

428,000

VIA

354,896

VT

89,662

WCH

1,357,000

WFP

134,816,942

WHO

16,310,813

WV Uganda

2,038,034

YAK

144,000

Grand Total

373,943,491

The list of projects and the figures for their funding requirements in this document are a snapshot as of
15 November 2007. For continuously updated information on projects, funding requirements, and
contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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2.

2007 IN REVIEW

In 2007, the humanitarian situation stabilised in the IDP camps of the Acholi sub-region, where
maintenance of services and improvement in camp management were made key priorities. However,
new concern has arisen over the humanitarian situation in return areas, including both transit sites and
villages of origin. In the Lango sub-region, where 97% of former IDPs had completed the return as of
the end of September 2007, decreased access to basic social services, such as health care and water
and sanitation facilities, and insufficient food resulted in an alarming increase in malnutrition and
mortality rates. Lack of access to education resulted in increased instances of family separation. This
situation has been taken as a lesson learned to be prevented elsewhere as population movement out
of the camps continues in 2008. In the Teso sub-region, there was little movement out of camps due
to the continued aggressive activities of illegally-armed Karimojong, although the deployment of Anti
Stock Theft Units (ASTU) has recently begun to curtail aggressive Karimojong activities and instil
confidence for return in the displaced population. In Karamoja itself, the flooding that destroyed much
of the first season agricultural harvest in eastern Uganda provided a boost to food security; however,
disarmament operations, human rights violations and lack of development continued.

2.1

STRENGTHS/ACHIEVEMENTS BY CLUSTER

Camp Coordination/Camp Management: Throughout 2007, the cluster strengthened its work,
expanding camp coordination and camp management activities throughout Acholi: by mid-2007, 32%
of camps in Amuru district, 42% in Gulu, 45% in Kitgum and 65% in Pader were covered by camp
management activities. Of the 40 camps in the Lango sub-region, 31 were closed or transformed into
viable communities by the end of 2007. Rehabilitation activities have begun in all 40 camps in Lango.
Coordination: Significant efforts to enhance humanitarian coordination structures were made in 2007.
Uganda is a Humanitarian Reform pilot country and implementation and strengthening of the cluster
leadership approach to humanitarian response has been central to this process. Accepting that the
reform is grounded in two basic tenets – ensuring a response equal to needs and recognising that no
one organisation is able to mount a holistic response independently – the clusters have been
presented as an adaptation of the sector approach. Thus, the cluster has been characterised as an
“operational conversation” among organisations active at the district level. The goal of the cluster is to
make information and analysis available to members to ensure that the collective efforts of all actors
avoid gaps and duplications as much as possible. The overall objective is to make the collective effort
a response equal to needs. To this end, cluster lead agencies have bolstered their teams and
adapted their approach to coordination. This has mainly been achieved through the recognition that
cluster lead organisations must facilitate an operational conversation transcending their own mandates
and foci.
Safety and Security: The number of IDP camps accessible without escort significantly increased in
2007, with armed escorts currently used by only one agency on a regular basis. All United Nations
organisations are required to use escorts in Karamoja. In addition to the UNDSS Security
Coordination Centres in Kitgum and Gulu, a third centre was established in Moroto and two
operational radio rooms were set up in Lira and Pader. The collection, analysis and dissemination of
security information concerning camps, roads and return areas have also improved significantly.
Education: The “Go Back to School” (GBS) campaign exhibited significant success: in the Karamoja
sub-region, for example, an average 7% increase in primary school enrolment was recorded, with
Kotido district registering a 61% increase as of the end of July. In the Lango sub-region, at least 30%
of out-of-school children have been re-enrolled. Additional progress has come with the introduction of
Accelerated Learning Programmes (ALP) in Pader and Kitgum, through which an additional 2,663
excluded children (75% girls, including girl-mothers and formerly abducted children [FAC]) were able
to access safe learning spaces under the tutelage of mostly female instructors. Early learning
opportunities for three to five year olds significantly expanded in the Teso sub-region with the
establishment of 150 new Early Childhood Development (ECD) centres, increasing overall ECD
enrolment and bringing total children enrolled in ECD centres to 57,273, or 9%. Additional classrooms
and water and sanitation facilities in primary schools and ECD centres were built and scholastic and
instructional materials distributed to all ECD centres and primary schools. During the emergency
floods response, the cluster focused on the creation of safe environments in early learning centres,
primary schools and other education institutions. Partners provided safe water and sanitation
facilities, established temporary schools and teachers’ houses, provided school meals and replaced
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destroyed scholastic materials. The cluster also helped make arrangements for flood-affected children
to sit for their school leaving examinations.
Food Security: Through food distributions, the cluster sought to sustain a caseload of 3.5 million
people, including internally displaced, refugee and drought-affected populations. Partners distributed
144,740 metric tonnes of food (61% of annual requirements) to over 2,200,000 beneficiaries between
January and August 2007. In Karamoja, general food distributions were provided to drought-affected
populations, while food-for-assets activities were used to strengthen livelihoods. In Acholi and Lango,
general food distributions met the humanitarian needs of IDPs in camps and transit areas, while a
return ration was provided to those returning to villages of origin. In West Nile and south-western
Uganda, food aid met the urgent needs of refugees and IDPs, while food-for-assets, food-foreducation and food-for-health actions helped food-insecure households address needs. Food
distributions for more than 300,000 flood-affected persons began in September 2007.
On the production side, the cluster provided assistance to 405,315 households in Acholi, Lango, Teso
Karamoja and West Nile regions. Most activities focused on providing IDPs and returning
communities with packages of farm inputs and skills development as part of a gradual move away
from an emergency to a recovery response. Voucher and fair schemes for seed and livestock were
thus promoted over direct distribution, giving beneficiaries more choice in the quality and type of
agriculture inputs and stimulating emerging local rural markets in return areas. About 80% of IDPs in
camps and transit sites and return areas in Acholi and Lango received seeds and tools for the year’s
first planting season. The cluster is increasingly supporting a participatory extension approach, the
Farmer Field School, and has established almost 300 farmer groups in return areas.
Also in 2007, the cluster developed an overarching plan to guide actions. This plan included activities
in the 2007 CAP, as well as other activities not included in the appeal. Next year, the cluster is
considering adopting a livelihoods approach rather than focusing only on food production aspects.
Health, Nutrition and HIV/AIDS: The Health Information Management System/Integrated Diseases
Surveillance and Response (HMIS/IDSR) improved markedly in 2007. As a result, meningitis
outbreaks in West Nile and Karamoja were detected early, with rapid response ensuring that case
fatality rates (CFR) remained below 10%. Cholera epidemic preparedness measures helped prevent
any outbreak in northern Uganda and Karamoja. Community-based Disease Surveillance (CBDS)
was successfully piloted in Kitgum and Pader districts, while indoor residual spraying (IRS) to control
malaria was launched in northern Uganda and completed in Kitgum and Pader with coverage of
91.1% and 94.3%, respectively.
More than 100 reproductive health service providers were trained on clinical management of rape and
over 250 health workers on basic family planning. More than 500 Village Health Teams (VHTs) were
trained and provided with kits for community distribution of family planning methods. Outreach
services for HIV testing and long-term and permanent methods of family planning were expanded, as
were reproductive health services for young people. Maternity units were constructed in Oyam and
Lira districts, while 21 health facilities are being rehabilitated in four districts in Acholi and Lango.
Referrals of gender-based violence (GBV) cases and Post-Exposure Prophylactic (PEP) kits were
provided to ensure effective management of GBV cases.
Improving quality of care for AIDS patients through support supervision, mentoring and on-the-job
training of clinical teams was a priority in 2007. Male circumcision was promoted as an HIV/AIDS
prevention strategy. The number of patients on antiretroviral therapy (ART) increased by 20%.
In the area of nutrition, 22 therapeutic and 69 supplementary feeding centres, as well as 122 motherchild health and nutrition (MCHN) sites were opened or sustained, stabilising the nutritional status of
children under five years in Acholi (3.1% in Gulu and 7.2% in Kitgum).
Additionally, a health worker incentive package aimed at attracting and retaining qualified health staff
in northern Uganda and Karamoja was introduced in 2007.
Protection: Advocacy in favour of freedom of movement, including voluntary and informed return, was
fruitful, with IDPs generally freer to move, although some limitations are still reported in Acholi. The
IASC in Uganda agreed on a consolidated population movement reporting system based on return
monitoring conducted by the cluster. Training on human rights, child protection and gender-based
violence was provided for special police constables (SPC), local defence units (LDU), UPDF, local
authorities, community-based organisations (CBO) and paralegals. Civil-Military Cooperation Centres
7
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established by the Uganda Human Rights Commission were trained and provided with technical and
financial support to address human rights issues related to interactions between the military, police
and the civilian population. In Karamoja, the intensity and scale of use of military force during
disarmament operations was moderated, resulting in a decreased number of reported and alleged
cases of human rights violations, including extrajudicial killings, theft and loss of property, during the
second quarter of 2007.
Over 130 Child Protection Committees (CPC) had been established across northern Uganda as of the
end of October 2007, each handling an average of 26 cases per month. Each month, over 15,000
children participated in vulnerability reduction activities, while over 600 formerly abducted children
received individual psycho-social support. The phenomenon of night commuting all but ceased due to
improved security and community outreach. The cluster provided support for the care, family tracing
and reintegration of 320 street children and thousands of separated children left in camps. In
Karamoja, 299 out-migrating children and 50 women were assisted to resettle in communities of
origin. The 1612 Uganda Task Force trained 186 field monitors and, with the relevant Government
counterparts, discussed a first draft of the National Action Plan to prevent the recruitment and use of
child soldiers. Through accelerated birth registration efforts, 55,292 children received birth certificates
in Gulu and Amuru and 652,966 children are being targeted in the other 12 districts.
Service delivery systems for GBV survivors are functional in 45% of sub-counties in Gulu, Amuru,
Kitgum, Pader, Lira, Katakwi and Amuria (compared to 10 to 15% in November 2006). The GBV
hotline for Gulu and Amuru received about 160 calls per month and a mobile response team was able
to reach 100% of both districts. The number of self-reported GBV survivors (including rape and sexual
exploitation) in Acholi, Lango and Teso increased throughout the year, with an average of 300-500
cases per month.
Water and Sanitation: Movement out of IDP camps resulted in less pressure on water and sanitation
facilities in IDP camps in northern districts such that, by the end of August 2007, the Sphere standard
of 15 litres per person per day (l/p/d) of clean water had been achieved or exceeded in several camps.
Camps in Pader reported an average of 36 l/p/d; Lira, 18 l/p/d; Kitgum, 13 l/p/d; Gulu, 12 l/p/d and in
Amuru, 11 l/p/d, in contrast to the district-wide average of 8.7 l/p/d in May 2006. The sanitary situation
also saw some improvement in IDP camps, with a reduction from an average of 50 persons per latrine
stance in 2006, to 32 persons per stance in August 2007. From January to August 2007, 69 new
boreholes were constructed in IDP camps and 202 boreholes were rehabilitated. In return areas, 264
boreholes were constructed and 23 boreholes rehabilitated. Some 71 institutional latrines and 4,241
communal latrines were constructed in IDP camps, and more than 2,000 sanitation kits were
distributed. In transit and return areas, 641 institutional latrines and 2,552 communal latrines were
constructed and over 10,000 sanitation kits distributed. In Karamoja, 90 boreholes/hand pumps were
rehabilitated, as well as 60 cattle troughs. Rehabilitation of boreholes in schools, provision of school
latrines and the formation of school sanitation clubs and training of water user committees and hand
pump mechanics were conducted in Moroto, Nakapiripirit, Kotido, Abim and Kaabong. Information
management was improved by a water facilities mapping of the Lango region and the establishment of
a water source database synchronised with the central government database. Recognising the need
for more response in the Karamoja region, the cluster held a well-attended meeting in Kampala in April
focused on facilitating the development of water and sanitation programmes.
Mine Action: In 2007, four additional demining teams were established, trained and deployed in
northern Uganda and the first quality control/post-clearance team was established. Forty-nine
suspected hazardous areas in Lira, Gulu, Amuru, Kitgum and Kasese were demined. The Mine Action
Information Management System in the Uganda Mine Action Centre was made operational. The
National Strategic Plan for Victim Assistance was completed and presented by the Ministry of Gender,
Labour and Social Development at the eighth annual States Parties Meeting in November held in
Jordan. The National Mine Action Standards are also ready for approval by the National Mine Action
Steering Committee. Agreements were also signed with the Geneva International Centre for
Humanitarian Demining and the Danish Demining Group for multi-year capacity development and
further operational support, respectively.
Multi-sector (Refugees): In 2007, 216,392 registered refugees and varying numbers of asylum
seekers were protected in accordance with international refugee law. Uganda has continued an opendoor policy that has allowed mainly Congolese asylum seekers from eastern Congo to enter and
remain in Uganda. Similarly, policies allowing refugees freedom of movement and the right to work
have been maintained. To address issues related to gender-based violence in refugee settlements,
standard operating procedures (SOP) have been established and agreed upon with all partners.
8
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Assistance in refugee settlements has focused on increased access to basic services, with water
supply increased from an average of 12 to 13 l/p/d in 2006 to 15.4 l/p/d at present. Nutrition remains a
concern, with a global acute malnutrition rate of 4.48%, while the rate of severe acute malnutrition is
1.16%. The repatriation of 13,500 people to South Sudan was facilitated as of end-October 2007.
54,000 refugees are expected to repatriate before the end of the year. There have been no
repatriation movements to the Democratic Republic of the Congo; rather, a number of influxes have
occurred. The Office of the Prime Minister is engaged in the development of regulations that will allow
implementation of the 2006 Refugee Act.

2.2

CONSTRAINTS/CHALLENGES BY CLUSTER

Coordination: While there have been significant advances in the roll out of the cluster leadership
approach in Uganda, certain challenges require ongoing attention in 2008. Foremost is attention to
the balanced role of the cluster lead, which must ensure a suitable managerial relationship with cluster
members, as well as facilitate dialogue amongst all organisations as equals in order to promote broadbased analysis and collective needs identification. Staff turnover in field locations necessitates
constant information dissemination on the purpose of Humanitarian Reform and the operational
practicalities of clusters. The linking of clusters with the government coordination apparatus also
requires further attention in 2008. Last year government counterparts participated in several clusters
in various districts. As recovery and development become the dominant mode in districts, the
integration of clusters into wholly governmental structures will be a key aspect of the successful end of
the humanitarian phase.
Education: Notwithstanding progress made, key education indicators remain below the national
average in most of the conflict-affected districts, with the Karamoja region exhibiting the lowest
indicators by far. While the GBS campaign succeeded in increasing demand, expanded enrolment
has not been matched by teacher recruitment and facility provision. As the return process has peaked
in Apac, Lira, and Oyam districts, infrastructure gaps in return areas have widened, requiring
accelerated actions to improve service delivery. Children with special needs continue to be
underserved across all sub-regions and in all phases of the emergency. Bridging gender gaps in
education remains a major challenge; for example, the gender disparity in primary school completion
rates ranges from 21% in Teso to 31% in Lango and 38% in Acholi sub-regions, compared to the
national average of 13%. In terms of staffing, females continue to occupy less than 25% of primary
school teaching posts compared to 41% nationally.
Food Security: A key challenge during the year has been to ensure high quality seeds and tools, as
some suppliers have not been respecting norms and standards. This is to be addressed through
greater involvement of local farmer associations in collaboration with the National Agriculture
Research Organisation (NARO) in seed and planting material multiplication.
Health, Nutrition and HIV/AIDS: The rapid and unpredictable population return in 2007 hampered the
delivery of quality health care services, especially in the transit and return areas. Specifically,
inadequate qualified health personnel, erratic commodity supply channels from the National Medical
Stores (NMS) to the districts, lack of medical equipment, and weak referral systems are some of the
key challenges to the delivery of good quality health, nutrition and HIV/AIDS services in all three
phases of return in northern and north-eastern Uganda. Access to comprehensive emergency
obstetric care (EmOC) is still limited to a few referral-level facilities and skilled attendance at birth
remains below the national average in northern Uganda (31%) and Karamoja (18%). Nutritional status
in the Karamoja and Lango sub-region deteriorated, with gross acute malnutrition (GAM) recorded at
18.6% and 7.1% in Karamoja and Lira, respectively.
Protection: Across all districts, awareness of the importance of and process to get birth registration
remains low. Uneven access to and inadequate capacities of mainstream and statutory protection
services and community-based structures to address child protection remain key challenges to
overcome. Despite advocacy and support provided by the GBV sub-cluster, overall access to health
care and justice remain inadequate, mainly due to the lack of technical and operational capacity, as
well as serious procedural obstacles (such as issues around police form 3). In the absence of fully
deployed civilian administration, law enforcement and judicial institutions, traditional dispute resolution
mechanisms and Local Council Courts are most commonly used as the most accessible, cost-effective
and expedient manner, if not always fair, to settle disputes. The serious backlog of cases, lack of
resources in the formal justice system and the challenge to the legality of the local councils affected
access to justice during the year.
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Camp Coordination and Camp Management: The Camp Coordination and Camp Management
Cluster was activated in 2007. By the end of 2007, only 51% of the camps will benefit from the
cluster. The collection of baseline data and camp profiling are major constraints due to the high
mobility of the camp-based populations.
Water and Sanitation: Data and information related to transit and return areas is not easily available,
but it is clear that the water and sanitation infrastructure is grossly dilapidated due to neglect and
destruction in most transit areas and villages of origin. Additionally, during this year’s flooding,
unprotected water sources in eastern and northern Uganda were largely contaminated, with some
boreholes and shallow wells also showing possible signs of contamination. Many pit latrines –
particularly in sandy-soiled Katakwi – have been flooded and/or collapsed. This increases the
possible outbreak of diseases attributable to contaminated water sources and unhygienic sanitation in
the north and east of the country. In Karamoja, as a result of several years of drought, many
boreholes are not functional due to the declining water table.
Lessons Learned: The 2007 CAP more adequately addressed the full geographic scope of
humanitarian action in Uganda, but incorporated little disaster risk reduction or disaster preparedness
planning. This is specifically addressed in the 2008 CAP, which calls for the creation of a standing
rapid response capacity for all types of sudden-onset disasters. Additionally, experience in Lango in
2007 showed that both humanitarian and development actors were insufficiently prepared for the
shifting needs associated with large-scale return of the displaced population. The Parish Approach
was developed to respond to this challenge; however, it is only a temporary measure to be
incorporated while the humanitarian community waits for the scaling up of recovery planning
throughout northern Uganda. This year has also been a period of significant learning in terms of the
application of the cluster approach, which guides how the humanitarian community coordinates its
response. The humanitarian community emphasised the cluster as an inclusive operational
conversation at the district level among organisations seeking to deliver a response equal to needs.
This conversation should become the broad framework of a planning cycle with deliberate emphasis
on needs analysis, response design, response implementation and review of impact. The clusters
also realised that both cluster leads and cluster members share responsibilities in information
management and analysis.
Donor Funding Trends: According to the Financial Tracking Service, donor response to the
emergency needs of the vulnerable populations in northern and north-eastern Uganda is experiencing
a slight proportionate decline in comparison to previous years, although actual funding of the
humanitarian response has continued to increase. As of 15 November, humanitarian financing
against revised requirements is down 7.7% from the previous year.
Appeal Year
2004
2005
2006
2007

Original
Requirements ($)
127,901,055
157,686,167
222,603,257
295,931,121

Revised
Requirements ($)
142,880,013
188,777,892
263,983,869
345,798,602

Funding
Committed* ($)
112,413,460
146,212,606
208,346,171
246,103,633

Funding as % of
Requirements
78.7%
77.5%
78.9%
71.2%

*All figures as of 15 November in the given year.

Cluster/sector funding has again been uneven in 2007, varying between zero and 86% of
requirements per cluster, with the Security cluster coming in with zero funding against requirements
and Food Security the highest. In total, five areas of response, including early recovery, education,
health, mine action and security had received less than half of requested funds as of 15 November
2007. The following charts show total requirements and funding for 2007 for the different clusters.
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(Requirements and funding for Food Security are shown separately because the requirements for this cluster are so
high and can distort the overall trend for funding.)

Funding of projects submitted by non-governmental organisations represents 16.3% of total CAP 2007
funding as of 15 November 2007, while total non-governmental organisations (NGO) requirements
within the CAP represent some 16.2% of total requirements. Uneven funding between the
clusters/sectors also extends to projects submitted by NGOs, ranging from a high of 100% funding for
several NGO projects to zero funding for many other NGO projects across the various clusters.
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3.
3.1

THE 2008 COMMON HUMANITARIAN ACTION PLAN
THE HUMANITARIAN CONTEXT AND ITS CONSEQUENCES

3.1.1
Context
Economic
The national economy continued to grow in the fiscal year 2006/7, with overall economic growth of
6.5% (up from 5.6% during the fiscal year 2005/6). Inflation fell from 8% in 2005/6 to 6% in 2006/7,
while foreign direct investment rose from $260 million in 2005/6 to $425 million in 2006/7.3 Although
abated, the national energy crisis continues, and the socio-economic impact of recent oil discoveries
in eastern Uganda has not yet been fully assessed. However, significant challenges continue to face
the country in the economic sector, including weak transport, power, water and sanitation
infrastructure, limited improvement in governance, waste and inefficiencies in public spending and
significant gaps between the amount of budget appropriations for various sectors and final
expenditures. Commodity prices have been on the rise in 2007, particularly for construction materials,
due in part to the Commonwealth Heads of Government Meeting (CHOGM) and reconstruction in
post-conflict Southern Sudan. On the positive side, the increased construction in Southern Sudan has
positively impacted employment opportunities and increased trade between the two countries. The
agriculture sector has also experienced growth.
Political
After a period of uncertainty at the beginning of 2007, the Juba peace talks continued, with an
agreement on Agenda Item 3 (accountability and reconciliation) which was achieved prior to the talks’
adjournment at the end of June for the consultations on implementation mechanisms. Initial results of
the consultations indicate that victims have called for both the LRA and government forces to be held
accountable for crimes committed, but expressed widespread support for amnesty for less responsible
offenders. Reconciliation is viewed by most as relying upon prior public acknowledgements (truth)
and reparation (compensation) and will need to involve local, especially religious and traditional,
leaders. Popular consultations have also revealed the possible need for establishing a truth and
reconciliation commission and addressing the victims’ rights to compensation and reparations.4
The tripartite agreement between the Governments of Uganda, Rwanda and the Democratic Republic
of the Congo not to support armed rebel movements on any of their territories and the Pact on
Security, Stability and Development in the Great Lakes Region, signed on 15 December 2006 in
Nairobi by the Governments of Angola, Burundi, Central African Republic, Democratic Republic of the
Congo, Kenya, Republic of Congo, Rwanda, Sudan, Tanzania, Uganda and Zambia, have been
viewed as stabilising factors. However, recent tensions in eastern Democratic Republic of the Congo
and their possible regional spill-over effect have raised concerns.
Additional regional tensions have been heightened by the discovery of oil reserves in the border area
of Lake Albert and the subsequent border dispute between the Governments of Uganda and the
Democratic Republic of the Congo. Concern has been raised by the influx of Kenyans in the Mount
Elgon area associated with the approaching elections, the expulsion of Ugandans from Tanzania, and
the withdrawal of the Sudan People’s Liberation Army/Movement (SPLA/M) from the unity government
in Khartoum.
The launch of the Peace, Recovery and Development Plan (PRDP) for Northern Uganda, with its
potential for increased social sector funding, and the Poverty Eradication Action Plan (PEAP)
represent elements of hope. In 2007, Burundi and Rwanda successfully joined the East African
Community.
Human Rights
Improvement in the human rights situation in 2007 was observed in northern and north-eastern
Uganda, as well as in Karamoja, with the progressive return of law enforcement officials and judicial
personnel contributing to the restoration of civilian rule of law. Housing, land and property rights
emerged as issues of concern as increasing numbers of persons accessed their land, with disputes
occurring at individual, family and clan levels. Additional challenges have emerged in ensuring the
rights of the most vulnerable groups, such as single women, female- and child-headed households,
3 All statistics are included in the Statement by Development Partners on the National Budget Framework Paper for 2007/8-2009/10
presented by the World Bank on 9 May 2007.
4 Making Peace Our Own: Victims Perceptions on Accountability, Reconciliation and Transitional Justice in Northern Uganda, OHCHR
2007, available at http://www.ohchr.org/english/docs/northern_Uganda_august2007.pdf
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orphans and unaccompanied children, persons with disabilities, as well as older persons. Access to
justice for survivors of gender-based violence remains a significant challenge.
In Karamoja, human rights monitoring of disarmament operations will continue; however, the
continued lack of systematic action taken by the UPDF to eliminate impunity and to hold members of
the armed forces accountable for alleged human rights violations remains a source of concern. There
is also a need for a more effective civilian law enforcement response to the activities of illegally-armed
Karimojong.
Security and Access
On the security front, access in northern Uganda (particularly in Acholi and Lango) continues to
improve. The only organisation continuing to use military escorts in northern Uganda is the World
Food Programme (WFP) for their food distributions. However, all United Nations agencies continue to
be required to use military escorts in Karamoja, where an estimated 65% of all security incidents
reported countrywide occurred. However, the recruitment, training and deployment of Special Police
Constables and ASTUs has helped to improve security in Acholi and Teso, although concerns as to
the disarmament, demobilisation and reintegration of local militias, proliferation of small arms and
activities of criminal elements (known locally as boo kec) remain.
Natural Disasters: In terms of vulnerability to natural hazards, Uganda’s lack of disaster
preparedness has been highlighted by the impact of the heaviest rainfall in 35 years, which has
provoked severe water-logging and flooding across eastern, northern and central parts of the country.
At least 30 districts have suffered differing degrees of damage. Of the areas affected, the Teso subregion has been the most affected by floods, while the Bugisu sub-region has been particularly
affected by landslides. The impact of the floods has highlighted vulnerabilities, including chronically
under-staffed and under-resourced health care centres, inadequate provision of safe water and
sanitation and a road and bridge network unable to withstand even moderate rises in water levels.
The lack of national disaster prevention and risk reduction policies, coupled with low institutional
capacity to coordinate and respond to climatic hazards, thus created a humanitarian disaster requiring
international response. A Flash Appeal for more than $41 million was launched in mid-September to
request funds to address urgent humanitarian and some limited early recovery needs for 300,000
people affected by the flooding.

3.1.2
Humanitarian Consequences
As described above, the humanitarian situation across northern Uganda continued to improve
generally in 2007. Improved security and the cessation of aggressive LRA-associated incidents, as
well as the continuation of the peace negotiations in Juba, South Sudan, prompted an increasing
number of internally displaced persons to take tentative initial steps out of the IDP camps across
Acholi. By 30 September, there were some 702,000 IDPs in camps, 387,000 IDPs in transit and
23,000 formerly displaced persons in villages of origin.
Among the factors that continue to inhibit the safe and speedy return of IDPs are the lack of basic
services in return areas, including health care, education, water and sanitation, and civilian policing;
fear of unexploded ordnance (UXO) contamination; no final resolution of the Juba peace talks; and
lack of clear and positive encouragement from government actors that return should proceed.
However, the increased security and concomitant population movement has fostered a sustained
commuting pattern in parts of northern Uganda, as IDPs in camps and transit sites regularly travel
back and forth to access agricultural land in or close to their villages of origin. Although there is a
great deal of arable land in the return areas, lack of clarity about the legal framework in regard to
reclaiming and distributing land to IDPs has led to an increasing number of land disputes.
Increased land disputes have also been recorded in Lango, where substantial movement out of camps
had already occurred by the end of 2006. The return process is expected to be completed by the end
of 2007, putting the sub-region firmly onto recovery footing. However, many of the 466,000 formerly
displaced persons will continue to require assistance from humanitarian actors as development actors
scale-up their presence and programming. In particular, the need to continue rehabilitation of basic
service infrastructure and to support provision of assistance was highlighted in 2007 by the increased
rates of mortality and malnutrition associated with the return of the displaced population to areas in
which health and water and sanitation infrastructure was woefully inadequate in relation to needs.
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Given the lack of an established funding mechanism on the development side, some initial recovery
projects have been included in the 2008 CAP.
In Teso, some 110,000 IDPs remain in camps due to the continued activities of illegally-armed
Karimojong (many of whom have suffered additional losses due to the impact of the flooding in 2007)
and they require emergency and recovery assistance.
In Karamoja, continued lack of development and livelihood diversity perpetuates the high human and
food insecurity and the extreme poverty prevalent in the sub-region. Out-migration of women and
children, family separation, and return operations (including involuntary returns) from other parts of the
country, including Kampala and the frontline sub-counties in Amuria and Katakwi districts of Teso, are
prevalent consequences of the situation. The situation is exacerbated by already high levels of
poverty and illiteracy, gender inequalities (thus heightening GBV, including domestic violence) and
lack of access to services. Mortality and malnutrition rates remain high: the average global acute
malnutrition (GAM) rate for the sub-region is 13.4%, as compared to the national average of 6%.
Even the district with the lowest GAM – Abim – is still more than 3% above the national average.5
The many years of conflict, violence and neglect have left northern and north-eastern Uganda with
very poor civilian protection and human rights monitoring capacity. Upholding the rule of law is a
challenge due to the lack of an efficient and accessible civilian justice system, and reporting
mechanisms for violations of human rights are poor, resulting in a limited number of cases registered.
Extremely vulnerable individuals in all areas continue to face challenges as a result of the breakdown
of the social fabric and inadequate protection mechanisms. Family separation has been documented,
with thousands of children left behind in camps where they have access facilities, while adults return
to home parishes to engage in productive activities.
Regarding refugees, the Ugandan Government has maintained its generous national policy. Once
refugee status is recognised, refugees are granted access to land for agriculture and homes and they
are permitted to work. Refugees also enjoy considerable freedom of movement and many have
already attained a degree of self-sufficiency. However they need help with basic services in the
settlements, in particular water, sanitation, health and education.
Possible End of the Humanitarian Effort in Northern Uganda
At the end of 2007, the humanitarian and development communities wish to underscore the extent to
which the humanitarian context has evolved over the past 18 months, bringing the end of humanitarian
programming and the transition to recovery throughout northern Uganda into sight. The positive
factors predominating in northern Uganda, such as the improved security situation, continued
commitment of all parties to the Juba peace talks, commercial and political interests in peace and high
donor support for Uganda, all contribute to a viable environment for transitioning from humanitarian to
recovery programming.
The humanitarian and development communities therefore agree that it is crucial and timely to engage
in a dialogue with the Government of Uganda as to when individual districts and areas of operation will
reach the “tipping point” at which the declining importance of humanitarian operations is overtaken by
the increasing importance of recovery efforts. The figure below is provided as an illustration of this
phenomenon.

5

Source: World Heath Organization (WHO) on behalf of the Health, Nutrition and HIV/AIDS cluster; inputs to 2008 District Profiles.
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Lira district – where 98% of the formerly displaced population has returned to villages of origin – is positioned as already
having crossed the tipping point, while Gulu district – where 80% of the IDP population remains in camps – remains within
the humanitarian quadrant.

On-the-ground monitoring and analysis of select indicators should help to judge the point at which
districts and/or clusters “tip” into recovery.
However, ensuring a seamless transition from
humanitarian to recovery means engaging recovery activities before the “tipping point” is reached.
Humanitarian actions will not be entirely cut off at that point, but will assume a more explicit focus on
the most vulnerable groups in target areas, while the broader focus of programming shifts recovery
and development activities led by the Government, with the development community’s support.
The risks associated with lack of adequate recognition and preparation for recovery have been
underscored by the example of Lira district in 2007: as the displaced population returned to places of
origin, malnutrition levels reached emergency standards due to poor access to health care, water and
sanitation, and insufficient food in return areas. Ironically, a renewed humanitarian crisis arose in an
otherwise developmental context.
As part of efforts to implement this lesson learned, the wider humanitarian and recovery and
development communities, including donors, the displaced population, host communities and other
stakeholders, will engage at the district level in an open and participatory discussion with government
authorities as to when the “tipping point” can be expected to be reached locally.
Planned for the first quarter of 2008, the discussions will take place at the district level and will focus
on determining the characteristics of a viable post-conflict community – one able to withstand or cope
with potential shocks inherent to the current and future environment. On the practical side, each
cluster within each district will be required to define an “end state” for humanitarian programming
within that cluster and district.
The expected outcome of the discussion is a clear and transparent set of criteria for determining the
end state of humanitarian programming. The criteria are expected to vary from district to district and
cluster to cluster and will be used to develop a roadmap to guide humanitarian programming over the
medium term. These roadmaps are expected to contain a comprehensive cross-cluster plan for
strengthening the capacity of district officials. A second integral element of the individual roadmaps
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will be disaster response preparedness on the part of both the humanitarian community and district
counterparts to ensure that the capacity to respond to humanitarian needs in emergency situations
that surpass communities’ coping capacities remains in place once the humanitarian phase is
completed in each district.
It is the expectation that these discussions, reaching openly declared end states, will afford
transparent points of transformation from humanitarian to recovery and development actors. If all
factors remain positive and consistent in the medium term, the overall humanitarian effort in LRAaffected northern Uganda would be expected to conclude by mid-2009. Although this is an 18-month
forecast, the programming in the current CAP is for the calendar year 2008 only. The humanitarian,
recovery and development communities will continue to review the evolving situation regularly.
On the basis of the above context and consequences, the following three scenarios have been
developed as the potential best, worst and most likely scenarios for the coming year.

3.2

SCENARIOS

In consultation with the humanitarian community and based on Inter-Agency Standing Committee
(IASC) and cluster discussions on the current trends and the status of the social sectors, the IASCUganda members have developed the following scenarios:

3.2.1
Best Case Scenario
Core Assumptions
The Juba peace talks conclude successfully, prompting full return of internally displaced persons in
northern Uganda to their villages of origin and closure or collaborative rehabilitation of former camps
to what they were prior to the conflict, i.e. villages, trading centres, central administrative areas. The
provisions of the peace agreements are implemented successfully, including those for disarmament,
demobilisation and reintegration (DDR) of all armed elements associated with the LRA, LDUs and
other auxiliary forces and for relevant transitional justice mechanisms. Greater balance between
disarmament and development initiatives in the Karamoja sub-region and the effective deployment of
ASTUs throughout frontline districts and within Karamoja sub-region helps to increase security
throughout northern Uganda. Significant improvement in the human rights situation is achieved by the
restoration of civilian law and order mechanisms, including increased investment in staffing and the
return of civilian personnel, such as civilian security, social service and judicial personnel. Increased
economic investment by the Government and commercial activity across northern Uganda decreases
poverty and vulnerability, and investment in staffing and the return of education and health care staff
to their duty posts leads to enhanced access to basic social services. Effective prevention decreases
the incidence of HIV infection. Favourable climatic and geo-tectonic conditions predominate.
Improved relations with and between neighbouring states, including the Democratic Republic of the
Congo, Kenya, Rwanda and Sudan, result in a decrease in refugees and asylum seekers in Uganda.
Triggers for this scenario would include the conclusion of peace talks between the Government of
Uganda and the LRA; implementation of the peace agreement, including issues related to
accountability and reconciliation and DDR of LRA, LDUs and other auxiliary forces; systematic
implementation of the PRDP for northern Uganda; cessation of forced disarmament operations
(including cordon-and-search operations) in the Karamoja sub-region; improved positioning of local
governance structures to make better use of conditional grants; resolution of territorial ambiguities and
continuing regional engagement to oppose the operation of illegally-armed elements in neighbouring
states; consolidation of peace and recovery in Sudan; holding of peaceful elections in Kenya;
resolution of the internal tension in eastern Democratic Republic of the Congo; and introduction of
cessation clauses for the voluntary repatriation of Rwandans.

3.2.2
Worst Case Scenario
Core Assumptions
The LRA and UPDF resume hostilities, with an attendant increase in human rights violations, leading
to a mass return of the civilian population to the camps and flight of civilian personnel and services to
safe areas. Redeployment of the UPDF to northern Uganda results in increased violence in Karamoja
and frontline districts of northern Uganda due to lower UPDF presence and resumed activity by LDUs
and other auxiliary forces. Human rights violations against the civilian population increase. Lack of
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economic investment in northern Uganda and/or lack of return on investment in the CHOGM
negatively impacts social sector budgets. Lack of accurate information about prevention leads to
increased HIV incidence, while disruption in the supply of antiretroviral (ARV) drugs leads to growing
resistance among HIV patients. Neglect of human and animal health care systems leads to epidemic
incidence of neglected or previously controlled tropical diseases. Predominantly intemperate weather
patterns provoke either flooding, drought or both and/or severe geo-tectonic activity occurs, worsening
the humanitarian situation in affected areas. Out-migration of Karimojong increases, primarily among
women, children and other vulnerable individuals, leading to increased human rights abuses, including
forced repatriations. Deteriorating relations with neighbouring states lead to accelerated forced return
of Ugandans. Increased instability in regions bordering Uganda, including eastern Democratic
Republic of the Congo, the Mount Elgon region of Kenya, and/or Southern Sudan leads to influxes of
refugees and asylum seekers. Open conflict between Uganda and neighbouring states erupts over
disputed territory and/or activities by illegally-armed forces based across the border in neighbouring
countries resume.
Triggers for this scenario would include failure of the Juba peace talks and resumption of open
conflict between the UPDF and LRA in northern Uganda, the Democratic Republic of the Congo and
Sudan; redeployment of UPDF from Karamoja to northern Uganda and resumption of LDU and other
auxiliary forces’ activities; failure of CHOGM to return on economic investment; severe hydrometeorological or geo-tectonic activity in Uganda and/or the region; continued insecurity in eastern
Democratic Republic of the Congo, failure of the Comprehensive Peace Agreement (CPA) in Sudan
and/or increased tension in western Kenya; breakdown in negotiations between Uganda and
neighbouring states over disputed territory.

3.2.3
Most Likely Scenario
Core Assumptions
The Juba peace talks between the Government and LRA continue and/or conclude and the cessation
of hostilities continues to hold, leading to an increasing trend of return and resettlement in northern
Uganda. Some internally displaced persons, particularly extremely vulnerable individuals, are
expected to remain in the camps throughout 2008 or longer, resulting in the need to continue activities
in all three location types – namely, camps, transit sites and villages of origin. Incomplete
demobilisation of the LDUs and auxiliary forces and continued weak law enforcement mechanisms are
expected to lead to continued increased criminal activities in return areas. Continued deployment of
ASTUs in frontline sub-counties should result in fewer Karimojong raiding activities, although incidents
may be expected to continue, as may out-migration of Karimojong. Increased population in return
areas will demand increased provision of basic social services. However, continued inadequate social
service infrastructure and civilian staffing, including high levels of absenteeism, lack of hazard
incentives and other governmental financial supports, as well as a failure to fully resume sub-county
and parish-level administration despite strengthened local governance structures, will mean continued
poverty and above-average levels of malnutrition and mortality for the population in return areas.
Access to land may be expected to increase as a result of the returns, so may reports of UXO-related
incidents, disputes over land rights and re-emergence of controlled, but neglected, diseases.
Increased agricultural support to returning households will be needed to ensure food security.
Recovery and development work will increasingly be programmatically linked to the PRDP. However,
given the lack of a clearly defined funding mechanism for the PRDP, some recovery projects will be
included within the CAP, increasing the total requirements in 2008 above 2007. Nevertheless,
humanitarian funding is expected to decrease, signalling the anticipated shift to a recovery and
development paradigm in 2009. Persisting weak civil judicial and protection mechanisms are
expected, while reports of human rights abuses, including child rights violations and gender-based
violence may increase as the mechanisms are strengthened. Continued vulnerability to new hydrometeorological and geo-tectonic events, as well as the longer-term effects of the 2007 flooding in
eastern Uganda will have humanitarian impacts on the population, requiring increased capacity for
rapid response to new emergencies and disaster preparedness. Sustained instability in eastern
Democratic Republic of the Congo is likely to lead to new influxes of refugees, while the slow pace of
socio-economic recovery in Southern Sudan should be conducive to an expansion of livelihood
opportunities and basic services, allowing for the repatriation of up to 50,000 refugees.
Triggers for this scenario include support for the continuation of the Juba peace talks and the
cantonment of LRA cadres outside of northern Uganda; partial demobilisation of the LDUs and
auxiliary forces; continued deployment of ASTUs and maintenance of the current UPDF strategy
towards sometimes-forced disarmament in Karamoja; implementation of the PRDP; occurrence of new
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hydro-meteorological and/or geo-tectonic events; continued tensions in eastern Democratic Republic
of the Congo; and continued implementation of the CPA in Sudan.
Humanitarian Consequences of the most likely scenario include the need to continue support for the
transition to recovery and development. This involves strengthened implementation of the Parish
Approach to the delivery of humanitarian assistance, while phasing out site-specific aid delivery in
camps and sharpening the focus of emergency assistance on extremely vulnerable individuals. The
clusters should anticipate a decreasing caseload of beneficiaries of emergency programmes across
the Acholi, Lango and Teso sub-regions and an increasing caseload of beneficiaries of early recovery
programmes. Extremely vulnerable individuals and those subjected to external or climatic shocks will
require traditional emergency assistance. The focus in Karamoja should be on strengthening and
diversifying livelihoods. Increased investment of national financial and human resources in Acholi,
Lango and Teso sub-regions will be required to ensure basic service provision for returnees, while
humanitarian activities should shift to supporting the rehabilitation and maintenance of existing
structures in return areas and responding to new emergency needs. Protection monitoring and
reporting mechanisms will continue to work in support of the weak – but growing – government
capacity for civil administration and law enforcement. Increased access to basic services in return
areas should result in decreasing cases of family separation. The level of emergency funding will
decrease as donors and the Government focus increasingly on recovery and development activities in
parishes and villages of return.
On the basis of the most likely scenario, the clusters have agreed to plan for the following caseload:

In Lango sub-region, the return is expected to be completed by the end of 2007; however,
recovery for the 466,000 formerly displaced persons will remain problematic in 2008.
In Acholi sub-region, approximately 380,000 IDPs will complete their return in 2008, while
490,000 will be in transit sites, and approximately 220,000, including extremely vulnerable
individuals and original residents, will remain in the camps as they are closed and/or
rehabilitated into what they were prior to the conflict, i.e. villages, trading centres, central
administrative areas.
In Teso sub-region, approximately 53,000 current IDPs will complete their return by the end
of 2008, while 53,000 will be in transit and 26,000, including extremely vulnerable individuals
and original residents, will remain in camps as they are closed and/or rehabilitated into what
they were prior to the conflict, i.e. villages, trading centres, central administrative areas.
In Karamoja, the continued effects of extreme poverty, climatic hazards, insecurity resulting
from small arms and light weapons proliferation, livestock rustling and raiding activities and
human rights abuses associated with forced disarmament will require continued advocacy for
protection, as well as assistance for more than half a million people.
For refugees in Uganda it is expected that some 50,000 Sudanese and 4,000 Congolese
refugees may repatriate during the course of 2008. However, continued insecurity in eastern
Democratic Republic of Congo could provoke renewed influxes of Congolese. Overall, the
refugee population in Uganda is expected to decrease.

3.3

STRATEGIC PRIORITIES FOR HUMANITARIAN RESPONSE

Although the humanitarian situation has stabilised in the IDP camps of Acholi sub-region in the past
year, new concern has arisen over the rising rates of malnutrition and mortality attributed to limited
access to basic social services in return areas, including transit sites and villages of origin. Difficulty in
enhancing delivery of these basic services in Lango region will persist. It is anticipated that the same
trend will apply across the Acholi sub-region as population movement out of the camps increases.
This, together with the impact of flooding across much of eastern and central Uganda, plus the
continuation of raiding activity by illegally-armed Karimojong and the UPDF disarmament operations,
as well as the need to continue support for some 220,000 refugees living in Uganda, calls for a
comprehensive response that simultaneously addresses humanitarian, transitional and recovery
needs. Based on their assessment of the situation, the IASC partners in Uganda, through the
clusters, have agreed the following overarching objectives and geographic priorities for 2008.
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The two-part overarching objective for the CAP 2008 is to work in accordance with the National
IDP Policy, National Refugee Policy and the Peace, Recovery and Development Plan (PRDP), as
well as humanitarian principles and international human rights, humanitarian and refugee law to:
1) SAVE LIVES by providing emergency assistance where required and ensuring rapid response
capacity in emergency situations, and
2) FACILITATE RECOVERY by promoting durable solutions and re-establishment of livelihoods,
including disaster preparedness measures.

Indicators to monitor progress against the overarching objectives of the 2008 CAP are:
Saving Lives
•
Gross mortality rates in emergency zones
•
Global acute malnutrition rates in emergency zones
Facilitating Recovery
•
Number of communities where the core basic service priorities of the Parish Approach are met, 6
where “core basic service priorities” means:
o All community members have: access to basic health services; basic education materials
and infrastructure; and access to safe water;
o The communities benefit from: stimulation of livelihoods; opening of roads; enhancement of
civil administration; further development of rule of law.
Given the different points of transition along the continuum from crisis to recovery in the various subregions in which the humanitarian community is working in northern Uganda, the following
geographic/thematic priorities have been identified for 2008.
1.
In Karamoja: to improve human rights protection, human security and food security, by
strengthening and diversifying livelihoods and response to disasters caused by natural
hazards and human action. In collaboration with the Government of Uganda, humanitarian, human
rights and development partners will strengthen their advocacy for and activities in support of
appropriate responses to the situation in the Karamoja region, taking into account the security
situation and the specific cultural and developmental context. Agencies will continue to strengthen
their presence and encourage additional actors, both humanitarian and development, to engage in
Karamoja and will strengthen coordination by applying the cluster leadership approach. This will
enable better mapping of needs, as well as agreement on appropriate strategies and support to local
government and communities, recognising the importance of pastoral livelihoods. The key priorities
will be documenting and intervening on protection issues, strengthening support for livelihood
diversification as a means of bolstering human and food security, and further improving surveillance
and early warning systems for prevention, preparation and rapid response to cyclical emergencies to
minimise disruption in the development agenda.
2.
In Acholi: to support the creation of conditions for voluntary return through
maintenance and rehabilitation of basic social services at the parish and sub-county levels,
while ensuring continued assistance in camps for remaining internally displaced persons,
particularly for extremely vulnerable individuals. Humanitarian, human rights and development
partners will support population movement based on freedom of movement, informed choice and
willingness of participation. Appropriate assistance will be provided to beneficiaries where they
choose to be, whether in IDP camps, transit sites or villages of origin. While traditional, site-specific
delivery of assistance will continue to be the norm in the main camps, the partners have agreed to
shift the focus of service delivery to a community-based parish approach in which district authorities at
the district capital level, together with partners operating locally, agree on priority existing health, water
and sanitation and education facilities to be rehabilitated and maintained. The prioritisation will be
conducted so as to enable the community to access the services whether they are physically in a
transit site or in their village of origin. Partners will also continue to advocate for the Government’s
corresponding responsibility to enhance security, protection and civilian administrative and judicial
6

Office of the Prime Minister: Joint Monitoring Committee – Transition Approach for LRA Affected Northern Uganda, 24 August 2007
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mechanisms in return areas. Recovery and development actors will increasingly be expected to
enhance their presence and programming in order to facilitate a seamless transition from crisis to
recovery. All actors will engage in an open discussion at the district level to define the criteria for the
end state for humanitarian programming and transition into a viable, post-conflict community.
3.
In Teso: to support the creation of conditions for disaster recovery and voluntary return
through maintenance and rehabilitation of basic social services at the parish and sub-county
levels, while ensuring continued assistance in camps for remaining internally displaced
persons, particularly for extremely vulnerable individuals. As in Acholi, humanitarian, human
rights and development partners will support population movement based on freedom of movement,
informed choice and willing participation. Appropriate assistance will be provided to beneficiaries
where they choose to be, whether in IDP camps, transit sites or villages of origin. While traditional,
site-specific delivery of assistance will continue to be the norm in the main camps, the partners have
agreed to shift the focus of service delivery to a community-based parish approach in which district
authorities at the district capital level, together with partners operating locally, agree on priority existing
health, water and sanitation and education facilities to be rehabilitated and maintained. The
prioritisation will be conducted so as to enable the community to access the services whether they are
physically in a transit site or in their village of origin. Partners will also continue to advocate for the
Government’s corresponding responsibility to enhance security, protection and civilian administrative
and judicial mechanisms in return areas. Recovery and development actors will increasingly be
expected to enhance their presence and programming in order to facilitate a seamless transition from
crisis to recovery. All actors will engage in an open discussion at the district level to define the criteria
for the end state for humanitarian programming and transition into a viable, post-conflict, post-disaster
community.
4.
In Lango: to support the returned population and expansion of recovery activities, with
particular regard for extremely vulnerable individuals. Recognising that traditional humanitarian
programming will all but cease at the end of 2007 and that the emphasis of activities in 2008 will fall
squarely on recovery activities, humanitarian, human rights and development partners will work to
stabilise the returned population with specific emphasis on vulnerable groups and gender balance. In
collaboration with the Government, partners will contribute to promoting the participation of the
community in the recovery process and in the restoration of livelihoods. Special focus will be given to
capacity-building for local government and civil society organisations to enable them to lead the
recovery process.
5.
For refugees and asylum seekers: to ensure the delivery of emergency assistance and
protection, including respect for their civil, social and economic rights, and to pursue all
feasible opportunities for durable solutions. Repatriation will continue to be the preferred option;
however, this will be contingent upon the existence of safe and conducive conditions in their place of
origin. It is anticipated that returns to Southern Sudan will continue to be gradual, while renewed,
short-term influxes of refugees from the Democratic Republic of the Congo can be expected
throughout the year if the current tensions in eastern parts of the country continue.
6.
To establish a rapid response capacity and strengthen disaster preparedness for
emergencies, including disasters resulting from natural hazards. An increased focus on disaster
response preparedness and the establishment of a standing rapid response capacity for the
humanitarian community are integral to the discussion of the end state for humanitarian programming
in northern Uganda. They are also crucial to enhance preparedness for and resilience to disasters,
both man-made and natural. This capacity will operate in complement to national and local
government capacities. The mechanism established should be transferred to the United Nations
Office of the Resident Coordinator upon achievement of the end state for humanitarian programming
to ensure capacity to respond to humanitarian needs in emergency situations when they surpass
community coping mechanisms.

3.3.1
Operational Approach
The IASC in Uganda adopted the cluster leadership approach to humanitarian coordination in
November 2005. As of the end of October 2007, eight clusters were operating in Uganda, although
one – Logistics – was operating only in flood-affected areas of eastern Uganda. The others are Camp
Coordination and Camp Management; Early Recovery (Governance, Infrastructure and Livelihoods);
Education; Food Security; Health, Nutrition and HIV/AIDS; Protection; and Water, Sanitation and
Hygiene.
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With the support of the national cluster leads, clusters are responsible for: sustaining an operational
conversation among partners at various levels, as well as for establishing and maintaining appropriate
humanitarian coordination mechanisms; coordination with national/local authorities, state institutions,
local civil society and other relevant actors; ensuring participatory and community-based approaches;
paying attention to priority cross-cutting issues; conducting regular needs assessment and analysis;
ensuring emergency preparedness, planning and strategy development; applying agreed standards;
monitoring and reporting; cluster advocacy and resource mobilisation; and training and capacity
building. The cluster lead is also responsible for facilitating the provision of assistance or services as
a last resort.
Coordination of emergency shelter and non-food items has been organised on an ad hoc basis in
response to specific emergency settings in 2007. UNICEF acted as working group lead on non-food
items (NFIs) both in northern Uganda in response to the issue of fires in camps, and in the Teso and
Bugisu regions of flood-affected eastern Uganda. In 2008, one agency – UNICEF – will continue to
coordinate NFIs in all emergency settings, although other working group members will continue to vary
according to the situation.
In addition to the cluster leadership approach and as part of the ongoing commitment to coordination
during 2008, agencies will follow a common operation approach based on five operational principles:
Response equal to needs: To ensure that programmes are focused, cluster strategies are based on
an accurate needs analysis and response plans aim to address identified needs, taking into account
cluster response capacity.
Flexibility: In light of the fluidity of the context and to maintain a response focused on actual needs as
they evolve, the humanitarian response must retain a high degree of flexibility. To this end, clusters
are encouraged – individually and collectively – to develop district cluster strategies that are regularly
reviewed against the changing needs in an evolving context. In so doing, it is hoped that the response
can progressively move toward recovery and the definition of the criteria developed for the end state
of humanitarian programming. The IASC Working Group will review progress against the 2008
objectives on a quarterly basis, updating planning figures and funding requirements as necessary.
Targeting: To maximise the impact of available resources and encourage the scaling up of recovery
activities, humanitarian actors will increasingly focus their programmes on a decreasing humanitarian
caseload, prioritising the most vulnerable as humanitarian operations reach their end state.
Complementarity and Capacity Building: The primary responsibility for humanitarian assistance and
human rights protection rests with the Government. The role of humanitarian and development
partners is to complement government initiatives without duplicating or substituting their activities,
while strengthening district capacity to respond to needs without external support. This will be done
through the participative discussions on the end state for humanitarian programming, which aim to
facilitate the transition to recovery and development and strengthen local government leadership
capacity. Complementary will be encouraged through the implementation of the Parish Approach,
which seeks to avoid duplication between the humanitarian early recovery and recovery efforts by
limiting the former to rehabilitation of existing infrastructure, while encouraging the latter to scale up
activities in support of capacity-building and reconstruction in LRA-affected northern Uganda.
Coordination: Continual attention to increasing and improving coordination is essential, given the more
than 200 agencies operating in northern and north-eastern Uganda, including national and
international NGOs, international organisations, the International Red Cross and Red Crescent
Movement7, United Nations agencies and programmes, in addition to government and bilateral
programmes. The cluster leads will work to ensure strategic and operational coordination within and
between clusters, with support from the Office for the Coordination of Humanitarian Affairs (OCHA).
Coordination with the Government will be facilitated through participation in governmental coordination
mechanisms and inclusion of government entities in cluster coordination structures where possible.
As the humanitarian community gives way to the recovery and development community, OCHA’s role
in assisting the Humanitarian Coordinator in coordinating the international response will be transferred
to a strengthened Office of the Resident Coordinator.

7 Among the components of the Movement, the ICRC is not taking part in the cluster approach. Nevertheless, coordination between the
ICRC and the UN will continue to the extent necessary to achieve efficient operational complementarity and a strengthened response for
people affected by armed conflict and other situations of violence.
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The Parish Approach
“A Parish Approach to basic service delivery is now necessary and the most feasible means of response given
the reality of available material and financial resources among Government and the international community. The
fundamental aspect of the Parish Approach is that the provision of basic services is determined on the basis of
the overall population of the parish – inclusive of existing villages, fully returned populations and transit
populations.
Thus, basic services should be established at the parish level (or sub-county level, as appropriate) in a manner
that provides reasonable equal access whether IDPs are settled in transit sites or home sites.
The purpose of the Parish Approach is to ensure that the ‘minimal basic services’ (backbone services) are
provided to the population that has moved from main camps to transit sites or villages of origin. Further
appropriate [recovery] programming is required simultaneously for returns and [emergency assistance] for those
remaining in main camps.
As described by district officials and humanitarian actors across the board, the key basic service priorities for
IDPs either in transit or place of origin are:
i)
Basic health services;
ii)
Basic education materials and infrastructure;
iii)
Provision of safe water;
iv)
Stimulation of livelihoods;
v)
Opening of roads;
vi)
Enhancement of civil administration;
vii)
Further development of Rule of Law through continued deployment of police and judges.
It is widely held amongst government officials, humanitarian / recovery actors and donors that these basic
services are the best ‘sticking’ factors to prevent reverse return to mother camps and to enable forward
movement home among IDPs. Also, these basic services constitute the backbone of social service support for
the population, around which all other government and international programming should be built.”
Excerpt from the Office of the Prime Minister: Joint Monitoring Committee – Transition Approach for LRA Affected Northern
Uganda, 24 August 2007

3.3.2
Roles and Competencies
The Government of Uganda will retain overall responsibility for assistance and protection of its own
citizens and for ensuring the security and safety of humanitarian personnel and their equipment.
In support of the Government of Uganda’s Emergency Humanitarian Action Plan (EHAP), the Joint
Monitoring Committee (JMC) met monthly throughout 2007 until its final meeting in October.
Thereafter, the EHAP was superseded by the comprehensive PRDP for Northern Uganda, launched
on 15 October. At the same time, the President dissolved the JMC. As this publication went to press,
the coordination and funding mechanisms by which the Government proposes to implement the PRDP
had yet to be elaborated and shared with the humanitarian and development communities.
Meanwhile, in the absence of any announcement to the contrary, the humanitarian community
anticipates that operational and inter-cluster coordination at the district level will continue to be
ensured by the District Disaster Management Committees (DDMCs), while sub-county DMC structures
will increasingly be implemented throughout 2008.
Throughout 2008, and considering the anticipated progress out of the humanitarian and into the
recovery phase in northern Uganda, the technical ministries, departments and commissions will take
the lead in their respective sectors, with strong support from relevant United Nations agencies. The
government bodies include: the Ministries of Agriculture, Animal Industry and Fisheries; Education;
Health and Water; and Environment (particularly the Directorate of Water Development); the State
Ministers for Northern Uganda and Karamoja Affairs; and the Justice, Law and Order Sector, including
the Uganda Human Rights Commission (UHRC.
With the United Nations system, and in accordance with the Humanitarian Reform, the Humanitarian
Coordinator (HC) retains overall responsibility for coordinating the humanitarian response and for
strategic coordination and consultation with the Government and other partners on humanitarian
issues. OCHA will continue to support the function of the HC by providing secretariat and information
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services. The HC will also be supported by the creation of the position of a Senior Advisor to the
Humanitarian Coordinator. The IASC in Uganda advises the HC in policy development and provides
strategic guidance to operations. It is composed of United Nations agencies, elected NGO
representatives and members of the core group of humanitarian donors. At the technical level, the
IASC Working Group and Heads of Clusters meet regularly, advise the IASC Country Team on
policies and operational strategies and serve as the main forum for inter-cluster coordination.
The non-governmental organisations (NGOs) operating within the framework of the 2008 CAP are
recognised as the main implementers of humanitarian, human rights and transitional programmes.
National and international NGOs will participate in the main coordination mechanisms at the national
level, including the IASC in Uganda, through their elected representatives. At the district and
administrative levels, NGOs will ensure their active participation in operational forums for coordination
in partnership with the Government, United Nations agencies and other international organisations.
Following the principles of the Good Humanitarian Donorship Initiative, the humanitarian and
development partners will provide support in line with the priorities identified in the 2008 CAP and
through common coordination fora. It should be noted that the core group of nine Humanitarian
Technical Donors (HTD), who together account for 96% of humanitarian support for the CAP, meet in
their own coordination meeting and participate in the IASC in Uganda.
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3.4

RESPONSE PLANS

The Response Plans outlined in this section are designed to meet the following overall humanitarian
goals in the 2008 CAP:
1.

Saving Lives by providing emergency assistance where required and ensuring rapid response
capacity in emergency situations;

2.

Facilitating Recovery by supporting durable solutions and re-establishment of livelihoods,
including disaster preparedness measures.

[Detailed strategic log frames (logistical frameworks) for each cluster are outlined in section 6.]
3.4.1
•

CAMP COORDINATION AND CAMP MANAGEMENT
UNHCR is the Camp Coordination and Camp Management Cluster lead.

Goal
To improve coordination within camps; coordination between CCCM, other clusters and service
providers to maintain basic services in the camps; and coordination with those actors during camp
phase-out activities.
Region-Specific Objectives: In Lango sub-region, camp phase-out activities will be completed in
2008; in Acholi sub-region, camp phase-out activities will be initiated in 2008, while existing basic
services in camps will be maintained and support will be given to the transition in camp governance. In
both Lango and Acholi sub-regions, protection of internally displaced persons remaining in camps,
especially extremely vulnerable individuals (EVIs), will be ensured. In Teso sub-region, camp
management will be linked to facilitating durable solutions for IDPs remaining in priority camps
identified by the district authorities and the cluster.
These objectives will be achieved through:
1.
Camp coordination and management
1-1 Implementation of the coordination and management mechanism in camps
•
Camp management coverage in the Lango and Acholi region IDP camps is around
60%. In order to broaden camp management coverage, the cluster will work to form
partnerships with existing agencies working in individual camps to support camp
administrators. Where there is no camp management coverage, the cluster will
endeavour to make arrangements with other cluster members and through the
established systems to ensure that information on the camps concerned can be
updated through an established system;
•
The cluster will enhance coordination mechanisms within IDP camps vis-à-vis IDPs,
host communities and local authorities, paying special attention to the transition of
camp governance from camp leaders to local authorities (LC system).
1-2 Data management
•
Improvement of data collection methods and dissemination of information about CCCM,
paying special attention to the “referral system” (also see 3-1);
•
Continued advocacy for gap coverage by other clusters, examining the efficiency of
other clusters’ responses and the rapid response mechanism in the event that the
referral system fails to be activated.
1-3 Protection concerns in camps
•
Seeking durable solutions for remaining displaced persons, especially EVIs, in
cooperation with EVIs themselves, host communities, local authorities and community
networks such as the clan system;
•
Enhancing cluster advocacy for projects to assist EVIs remaining in camps.
2.

Camp closure/phase-out
•
Incorporation of the camp phase-out project as a part of the camp management
programme;
•
Establishment of committees/groups in camps that are comprised of local authorities,
host communities (including landlords), IDPs (including EVIs) remaining in the camps,
and NGOs;
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•

3.

3.4.2
•

•
•

Giving special attention to the protection of EVIs remaining in the camp and
incorporating cross-cutting issues such as the environment into the camp phase-out
project.

Cluster management
3-1 Guidance on CCCM in Uganda
•
Further development of the CCCM strategy and guidelines on CCCM-related activities
in support of the Government of Uganda;
•
Standardisation of the tools used in the CCCM cluster, acknowledging the different
dynamics in various districts;
•
Training on CCCM for cluster members to respond effectively to camp-related issues;
•
Improved relationships with the other clusters for a better referral system and response;
•
Sharing of all relevant issues on protection with the Protection Cluster, and avoidance
of duplication of coverage at the district level.

COORDINATION
The HC is charged with the overall coordination of the humanitarian response in Uganda, with
support from OCHA. Coordination is conducted through two mechanisms: the cluster
leadership approach and the IASC in Uganda. The clusters coordinate humanitarian
programming and facilitate implementation of the overall humanitarian strategy, while the IASC
in Uganda is tasked with the overall strategic coordination of the CAP;
The Resident Coordinator is charged with overall coordination of the recovery and development
response in Uganda, with support from the Office of the Resident Coordinator (ORC);
UNDSS is responsible for providing security for humanitarian operations.

Goals
In 2008, the overarching goals for coordination will be the consolidation of Humanitarian Reform to
ensure appropriate humanitarian preparedness for and response to emergency situations; creation of
favourable conditions for the clusters to respond to requirements for the achievement of durable
solutions and re-establishment of livelihoods; support for the creation of a rapid response focal point;
strengthening of the Office of the Resident Coordinator; and provision of security for expanding
humanitarian operations in conflict areas, return areas and in the Karamoja sub-region.
The Cluster Approach
In Uganda, the clusters meet regularly at the national, sub-regional and district levels. At the national
level, the majority of the clusters meet in Kampala, while the regional- and district-level meetings are
situated in the Acholi, Lango, Teso and Karamoja sub-regions. Various clusters also meet in Kampala
to plan and monitor the response to refugee situations in western Uganda and to respond to and
prepare for any new emergencies that may arise. Membership in the clusters includes representatives
of United Nations agencies, international and local NGOs, and representatives of state institutions.
Other organisations, such as the International Committee of the Red Cross (ICRC)8 and the NGO
Doctors without Borders (Médecins sans Frontières), participate as observers.
OCHA ensures cross-cutting coordination through inter-cluster meetings at all levels. This inter-cluster
coordination is essential to ensuring quality coverage of multi-sectoral needs and coordination of
cross-cutting issues, as well as to avoid duplication in the execution of programmes. These forums
are also essential mechanisms through which urgent needs and thematic and/or operational problems
that are raised at the lower levels of the cluster are addressed.
In 2008, the clusters will play a major role in the implementation and monitoring of the CAP with the
support of OCHA. Specifically, they will reinforce the following aspects of their terms of reference:
•
Monitor the overall impact of humanitarian actions within their clusters;
•
Better identify needs and humanitarian gaps to fill;
•
Conduct joint advocacy on humanitarian issues;
•
Support stronger emergency response preparedness for risk areas;
•
Strengthen linkages and coordination with national authorities and developmental actors.

As previously noted, among the components of the Movement, the ICRC is not taking part in the cluster approach. Nevertheless,
coordination between the ICRC and the UN will continue to the extent necessary to achieve efficient operational complementarity and a
strengthened response for people affected by armed conflict and other situations of violence.

8
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OCHA support to the Humanitarian Coordinator and the IASC in Uganda
OCHA will continue to support the consolidation of Humanitarian Reform, increased participation of
local and international NGOs and appropriate state authorities in the various coordination
mechanisms, and improvement of the tools and services provided to the humanitarian community.
OCHA will also continue to support the cluster leads in terms of appeals and humanitarian policy.
In support of the IASC, OCHA will work to strengthen information analysis as well as the cross-cluster
management of information, in particular at the strategic level and in monitoring the two overarching
goals for 2008.
Together with the Humanitarian Coordinator and in collaboration with other operational partners in
Uganda, OCHA remains responsible for mobilising funds from donors and regularly distributing
information concerning CAP funding.
Rapid Response Mechanism
Although the overall humanitarian context in Uganda is moving towards the recovery phase, the
potential for sudden-onset emergencies remains, particularly in relation to natural and biological
hazards. Given the implications across all clusters of such emergencies and based on the lessons
learned from the 2007 floods, development of a partnership with a Rapid Response Focal Point for
Uganda is needed and will be prioritised by OCHA in 2008.
Strengthening the ORC
As the humanitarian community gives way to the recovery and development community, in keeping
with current thinking on the possible end of humanitarian programming in Uganda, OCHA’s role in
assisting the Humanitarian Coordinator to coordinate the international response will be transferred to a
strengthened ORC, which will provide the institutional support to the Resident Coordinator in his
capacity as the person charged with overall coordination of recovery and development programming.
Safety and Security of Staff and Operations
Northern Uganda remains relatively calm while peace negotiations between the Government of
Uganda and the LRA continue in Juba (South Sudan). However, northern Uganda is currently feeling
symptoms associated with the post-conflict era: many illegal weapons remain in circulation and excombatants, deserters and criminals remain at large in the community. Criminality is on the increase
in the vacuum left by the departure of the LRA and the reduced troop presence of the UPDF.
Meanwhile, the United Nations presence continues to expand, with more staff and new offices opening
throughout the conflict-affected area.
In Karamoja, road ambushes continue to affect the conduct of humanitarian operations, and high
levels of violence and criminality remain a constant threat. Large numbers of illegal weapons remain
in circulation among the civilian population. Additionally, a further expansion of the humanitarian
community’s presence is expected in 2008. As of late 2007, the United Nations is still not 100%
Minimum Operating Security Standard (MOSS) compliant, especially in the areas of transport and
communications. In view of the continued humanitarian expansion in northern Uganda and Karamoja
in 2008, expansion of security coordination capacity and training throughout both regions will remain a
priority.

3.4.3
•

EARLY RECOVERY (GOVERNANCE, INFRASTRUCTURE AND LIVELIHOODS)
UNDP is the Early Recovery Cluster lead.

Goal
To contribute to the establishment of an improved, safe and sustainable environment for returning or
resettling communities, enabling the restarting of productive livelihoods and paving the way for
implementation of the PRDP.
Peace dynamics in LRA-affected areas of northern Uganda have developed substantially since the
signing of the Cessation of Hostilities Agreement between the LRA and the Government of Uganda.
This development has led to widespread optimism about the return of peace triggering spontaneous
movements of IDPs to either transit sites or villages of origin throughout the Acholi, Lango and Teso
sub-regions.
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After so many years of conflict, communities in northern Uganda are for the first time contemplating
the possibility of restarting life in a normal environment – be it in their village of origin or a transit site.
Some IDPs might also choose to stay in the main IDP camps as they are transformed into viable
communities.
Early recovery programmes are aimed at allowing returned populations to begin rebuilding their
communities and livelihoods at the initial stage. Many early recovery projects and activities are
included in other sectors of this document, in particular in the health, water and sanitation, agriculture,
as well as education and rule of law sectors. Therefore, to avoid duplications, the cluster has focused
on the following early recovery sectors:
•
Governance;
•
Infrastructure;
•
Livelihoods (not related to Food Security cluster activities).
Governance
Support for the establishment of an effective civilian administration will count among the most urgent
priorities and will require different forms of support, ranging from simple provision of basic working
equipment, to training in budget management or in planning and coordination of recovery efforts. At
the same time, civil society structures should be established as soon as possible in communities of
return, to allow interest groups to organise as efficient and constructive partners.
In order to mitigate the causes and consequences of the conflict, reconciliation and mediation
structures should also be established without delay. Communities of origin will be the place where
various IDP communities will converge and merge with former combatants and host communities.
Establishment of reconciliation structures will be paramount to allow the communities to discuss fresh
or old issues linked to the conflict, in particular those resulting from acts of violence. Additionally,
mediation structures should be established to deal with pressing and more concrete and immediate
issues such as: land property disputes, with due regard to the rights of women to own and access
property; natural resources exploitation; and cattle problems or cross-border relations. Provision of
counselling services to the most affected victims of the conflict should also be organised.
The security sector will need to be reorganised in an efficient way to allow communities to enjoy the
security conditions required to rebuild communities. One important aspect of security relates to the
risk of landmines. Return areas should be mapped, marked and cleared of landmines and explosive
remnants of war. Before and during their return and resettlement, IDPs should receive mine risk
education. Moreover, landmine victims should be identified through needs assessments and be
assisted and reintegrated into society.
In the field of natural disasters, as Uganda is facing serious floods and is likely to be increasingly
exposed to this type of risk, its capacity to respond should also be strengthened, in particular at district
level (capacity-building of DDMCs in disaster risk reduction).
Infrastructure
Restarting communities requires reconstruction of infrastructure. Key roads must be rehabilitated, in
particular those allowing populations to return and those which will allow access to markets and a
restart of commercial activities.
Support for infrastructure might also be necessary for an early start of livelihoods in certain sectors.
For instance, construction of storage facilities, slaughterhouses, fishponds, veterinary labs and market
places may be needed to allow quick progress in certain activities. Energy will be paramount to new
projects and the establishment of micro-energy structures, such as hydro-electric or solar energy
installations, may be necessary.
Housing will obviously also be an issue, particularly to facilitate a quick return of key specialised staff
in the medical, teaching, police or local administration sectors. This might include not just working
spaces such as local authorities’ offices, clinics or schools, but also accommodations for returning
staff. Special shelters should also be constructed for especially vulnerable population groups.
Livelihoods
Restarting livelihoods will be crucial for returning communities. In addition to agriculture activities
(already addressed by the Food Security cluster), a wide array of non-agricultural possibilities should
be explored. A return to peace and security, especially in neighbouring countries like Sudan or the
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Democratic Republic of the Congo, would facilitate reestablishment of international commerce routes.
Returning communities, especially those located near key commercial axes, might quickly benefit from
this new situation, especially if they are supported and advised on ways of seizing new opportunities.
New communities will also require training in basic services and job skills (i.e. hairdresser, driver,
employee of unofficial postal system, etc.). Farmers or producers may require help in self-organising,
for instance as cooperatives. This would enable them to benefit from extension services such as
provision of information on markets or training in new techniques or to acquire expensive equipment.
The building of infrastructure may provide opportunities for public work schemes, as might projects to
quickly address environmental damage, such as reforestation (notably in areas of former IDP camps).
Finally, rural finance, such as micro-credit or the establishment of village savings and lending
associations will be necessary, notably to allow the start-up of micro-enterprises.

3.4.4
•

EDUCATION
UNICEF is the Education Cluster lead.

Goal
The main goal for the emergency education cluster in 2008 is to restore normalcy in the lives of
children and young people and provide safe access and improved quality of education (including early
learning, formal and non-formal education opportunities) in all the three phases: emergency, transition
and return.
Objectives
1.
To facilitate the voluntary return of 90% of displaced schools in Acholi and Teso sub-regions
through the maintenance/rehabilitation of staff houses, classrooms, playfields, water and
sanitation facilities and to provide accelerated learning opportunities for over-aged children and
those released by the LRA at the parish and sub-county levels, while sustaining quality basic
educational services within the IDP camps;
2.
To help restore the education system in Lango sub-region through the rehabilitation of 50% of
schools with regard to infrastructure, safe water and sanitation facilities, staff housing, provision
of teaching and learning materials, psychosocial support and life skills education, teacher
support programmes and provision of early learning opportunities;
3.
To accelerate provision of safe and appropriate basic education services in the Karamoja subregion through expansion of quality pre-primary learning opportunities, formal and non-formal
primary schools (including Alternative Basic Education for Karamoja [ABEK]);
4.
To increase the number of female teachers in primary schools in IDP camps, return areas and in
Karamoja to one-third of the total teaching staff in each school through sustained advocacy,
affirmative action and provision of appropriate facilities, and to reduce gender gaps in primary
education;
5.
To increase access for children with disabilities to appropriate basic education services by 10%
in IDP camps, return areas and the Karamoja;
6.
To re-open schools and ensure continued access to primary education in areas affected by new
natural disasters in 2008 within the first six to eight weeks of an emergency.
Key education indicators remain below national averages in most of the conflict-affected districts with
few exceptions, and certainly below the internationally recommended standards. In the Karamoja,
primary school enrolment is 116,000 – less than half the estimated school-age population. The dropout rate in Moroto is approximately 84%, and the literacy rate at 15% is well below the national
average. To some extent, the GBS has succeeded in creating demand. However, the expansion in
enrolment has not been matched by supply in terms of teacher recruitment and provision of facilities.
For example, in Kitgum, 500 additional teachers will be required if the pupil-teacher ratio (PTR) is to
be reduced to 60:1. In Lango sub-region, analysis indicates the following gaps: 2,280 primary school
teachers (including 1,884 females); 4,963 classrooms; 5,930 teachers’ accommodation; 1,256 safe
playgrounds; 6,541 latrine stances (including 3,123 for girls and 1,083 urinals for boys). In Gulu and
Amuru, 1,667 stances and 995 classrooms are required urgently. Generally, the school infrastructure
and water and sanitation facilities are relatively better in IDP camps compared to areas of origin where
many facilities were destroyed during the conflict. As the return process peaks in Lira, Apac and
Oyam districts, the gaps in infrastructure in places of return have widened, requiring accelerated
actions to improve service delivery. Children with special needs continue to be underserved across all
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the sub-regions and in all phases of the emergency, though there have been improvements in regard
to growing awareness of the problem and evidence from the field.
Bridging gender gaps in education remains a major challenge. For example, the gender disparity in
primary school completion rates ranges from 21% in Teso, to 31% in Lango and 38% in Acholi subregions (compared to the national average of 13%). In terms of staffing, females continue to occupy
less than 25% of the teaching posts in primary schools compared to 41% nationally. Female
representation in administrative posts (e.g. as school heads) is much lower, averaging 2% in northern
Uganda despite a national policy of affirmative action.
In the Lango sub-region, ECD centres have relocated along with the moving populations. However,
keeping track of them has been challenging as children follow their caregivers into homes or
caregivers convene ECD centres under trees and in temporary shelters. Nevertheless, the ECD
concept has taken root, judging from demand by communities for basic support in terms of quality
assurance and provision of sanitation and recreation kits to home-based ECD centres. ECD is no
longer tied to infrastructure alone but more grounded in the principles of early learning and stimulation.
Protracted human activities in the highly populated camps, coupled with the ongoing food-foreducation programme, have had an unintended negative impact on the environment due to the
significant consumption of fuel wood for cooking. Against this background, establishment of school
community woodlots and installation of fuel-efficient stoves at schools during 2007 have contributed to
mitigating the negative environmental effects of human activities within the camps.

3.4.5
•

EMERGENCY NON-FOOD ITEMS
UNICEF is the Emergency NFIs Working Group lead.

Goal
The ultimate goal of this sector is to reduce the impact of population displacement by ensuring that
basic products and shelters are provided efficiently and promptly, in order to provide basic,
appropriate living conditions for affected households.
Objective
To ensure that persons affected by man-made or natural crises in accessible areas in highly
vulnerable situations receive essential non-food items and emergency shelter.
Emergency NFIs
In 2008, the NFI Working Group will focus on decreasing vulnerability of families and communities
forced into displacement due to both natural and man-made disasters.
Support will be provided to those displaced due to natural disasters or fires, as well as in the event of
rapid population movement. This project seeks to decrease vulnerability through facilitating the
reestablishment of vulnerable households in conflict-affected areas, as well as those affected by
natural disasters, by rapidly responding to urgent needs for basic shelter and household items. This
will primarily be met through the provision of household kits comprised of one 4x5 piece of plastic
sheeting, three blankets, one five-person cooking sets (five plates, cups, forks and spoons, one knife
and two pots), two jerry cans, one kilogramme of soap and assorted used clothes.
As in 2007, UNICEF and partners will develop and implement a system of response that assigns
specific geographical zones throughout the conflict-affected north to NGOs who have a pre-positioned
supply of basic emergency non-food items. This will ensure an appropriate rapid response capacity to
cover needs in terms of emergency non-food items for newly displaced people and populations
affected by crisis. This approach provides a mechanism to maximise human, financial and operational
resources and stocks. Ensuring that strategic stocks are maintained in vulnerable communities
guarantees the capacity to assess, plan and respond, as well as monitor rapid actions, in emergency
non-food items.
Cross-cutting themes such as human rights, gender, diversity, HIV/AIDS, the environment, as well as
a participative approach, will be integrated into the activities and actions of the Emergency NFI
Working Group.
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Strengthening the capacity of DDMCs in vulnerable and/or affected districts and partners from civil
society to play a critical, key role in the implementation of emergency NFI actions will be prioritised, as
will the harmonisation of a standard package of NFI provided to the displaced.
A NFI complementary population movement kits contains three sub-kits, including:
•
Household kit (one pick axe; one panga; one hoe);
•
Family latrine kit (one bucket 20 litres, ten metres of rope, one latrine slab);
•
Family hygiene kit (one bar of soap, 150 grams; two soap boxes; comb; laundry soap, 250
grams; cotton cloth, six metres; 12 safety pins; 10m-long nylon rope; nail cutter; stainless steel
mug 0.2 litres; safety matches; 20 candles; antiseptic solutions, 150 ml; PVC plastic bucket 15
litres;)

3.4.6
•

FOOD SECURITY
WFP and FAO are the Food Security Cluster co-leads.

Goal
To support, stabilise and improve the food security and livelihoods of households affected by and
recovering from conflict and natural disasters.
Strategy: In the light of the food security situation analysis and recommendations of the Horn of Africa
initiative, critical food security needs for 2008 will vary according to region and responses will be
based on best practices. In Karamoja, the challenge will be to meet emergency food needs while also
addressing some of the underlying causes of food insecurity. In Acholi, Lango and Teso, the food
security cluster will need to provide a "soft landing" for returning households while not neglecting the
needs of continuing IDPs. Here, food security cluster agencies will adopt the Parish Approach. In
West Nile and the south-west, the challenge is more to improve the self-reliance of refugees and IDPs
mainly through agricultural actions while maintaining a food aid cushion as appropriate, and meeting
the acute needs of recent Congolese refugees (in the south-west) as appropriate. In the areas
affected by flooding, the key needs will be emergency food aid and multiplication and distribution of
planting material from late 2007 into 2008. Depending on the level of flood damage to seed stocks
and the possibility of a la Niña effect (drought) in 2008, further seed support and food aid may be
necessary later in the year.
Karamoja: The food security situation in Karamoja is a product of several interrelated factors.
Conflict, poverty, environmental and climatic issues have resulted in the co-existence of acute,
seasonal and chronic food insecurity at higher levels than anywhere else in the country. The most
recent studies have classified in excess of 60% of the population of Karamoja as being food insecure9.
Sustained improvements in food security can only come if they are accompanied by improvements in
security and law and order. The approach to improving food security in Karamoja has to be multifaceted, as in a situation of chronic and complex vulnerability, emergency, rehabilitation, long-term
safety nets, mitigation and longer-term livelihood promotion actions need to be blended together to
respond to the dynamics of the situation. Good early warning of changes in livelihood and security
situations is critical and programming needs to be flexible to respond to changing circumstances.
Acholi: The four districts of Gulu, Amuru, Kitgum and Pader account for over 20% of Uganda’s arable
land. Before the armed conflict, these areas produced surplus food crops that were sold in other parts
of Uganda. However, the length of displacement and the high levels of underlying poverty have left
the majority of the IDP populations in these districts with very limited assets, restricted access to land
and resulted in correspondingly poor ability to cope with shocks, such as crop and livestock diseases
and droughts. One of the biggest changes in comparison with the pre-war situation has been the
decimation of livestock.10 The loss of livestock changed the farming systems so that farmers now rely
heavily on hand hoes for tillage, constraining agricultural production. Levels of food insecurity in IDP
camps and transit sites appear comparable across the districts in Acholi sub-region. A recent survey
found that between 8% and 14% of households were "food insecure" and between 52% and 70% of
households were "moderately food insecure".11 When interpreting these figures, it is important to note
9 WFP EFSA (July 2007); Sserunkuuma D, Omiat G, Kikafunda J "Baseline Study on Household Food Security and Nutrition Status of
Poor Communities of Eastern Uganda: Executive Summary" (June 2007).
10 In Gulu, prior to the conflict there was an estimated 130,000 cattle and today there is an estimated 6,000 – 12,000. Prior to conflict
(2002) in Lira, the estimated numbers of livestock in the district were—cattle: 80,000 (800 imported/improved breeds), goats: 240,000, and
chickens: 900,000. Today, however, it is estimated that only 5-10% of the households have livestock
11 WFP EFSA (July 2007).

30

UGANDA

that food aid contributes to between 30 – 40% of the average household food basket. Thus without
food aid, households would be significantly more food insecure than they are at present.
Lango: Districts in Lango sub-region have been characterised by very high rates of return to villages
of origin. Due to increased access to land, there is now clear potential for improvement in food
security in comparison to previous years. However, key constraints exist in terms of land utilisation
and productivity, low purchasing power of returnees and the fact that service provision by the state
has not kept pace with the return process. These factors have led to poor agricultural extension
coverage and poor road and market infrastructure. It is because of these factors that despite receiving
resettlement rations, food insecurity and under-nutrition in the areas of return in Lango are higher than
what might be expected. The WFP Emergency Food Security Assessment (EFSA) of April 2007
estimated that taken together, the proportion of households classified as moderately food insecure or
food insecure were higher in the return areas in Lira (74% of all households) than in most of the transit
or resettlement camps. Moreover, GAM rates in Lira have risen since 2006 and in April they were
higher than in Pader, Gulu or Apac / Oyam.
Teso (Katakwi and Amuria): As of June 2007, 37% of the population in Amuria and 59% of the
population in Katakwi were displaced. A recent study found that about half of the households in IDP
camps in Amuria and Katakwi were food insecure to some degree: 24% were classified as "food
insecure" and 27% were classified as "moderately food insecure".12 Poor security restricts the time
that people can spend cultivating their own or borrowed fields – currently the average is less than four
hours per day13. One other feature of the insecurity has been depletion of livestock, particularly cattle,
through LRA and Karimojong raids, with knock-on effects for the availability of animal traction. This,
combined with restricted access to land, has had significant consequences for productivity and hence
food availability at the household level. In addition to these factors, the area is very poorly served by
markets, which restricts access to food. Water logging of crops is a perennial problem for the IDPs,
owing to the location of the camps in low-lying areas that are often flooded. Currently the flooding
situation is particularly acute, requiring emergency actions.
West Nile and the south-west (Refugees): The West Nile and south-western regions host both
refugees (mainly from Southern Sudan and the Democratic Republic of the Congo) and as well as
IDPs. In all of the refugee settlements, food aid continues to account for a significant amount of total
food available. The levels vary between settlements from about 40% to 80% recommended dietary
allowance (RDA) for the old caseload and 100% RDA for both EVIs and new arrivals.14 The eventual
phase-down and phase-out of food aid is highly dependent on land access. Of the 187,038 refugees
in West Nile and the south-west, only 33,890 (about 18% of the total caseload) have been phased-off
food aid through improved food self-sufficiency under the Government of Uganda/UNHCR Self
Reliance Strategy (SRS). In contrast to the refugees, there has been less attention to the IDPs
displaced in Adjumani and Moyo districts. These people were displaced relatively recently (2005/06)
due to LRA activity in West Nile, where a large LRA armoury was discovered. IDPs face many of the
same food security problems as refugees. Again, a key issue is access to cultivable land and
sufficient high quality seeds, planting materials, tools and livestock to cultivate the land.
Cross-cutting sudden-onset emergencies: As well as the long-standing situations in the above
geographical regions, there are other more acute emergencies that have developed recently, including
large-scale flooding and refugee influxes from the Democratic Republic of the Congo into the southwest. Flooding: according to the latest reports, at least 30 districts in Teso, Lango, Acholi, Karamoja,
West Nile and certain south-western districts have been affected. Current estimates are that over
50,000 households have been affected, all of which require food aid and agricultural assistance.
Refugee influx: owing to ongoing tensions in North Kivu province, an estimated 10,000 Congolese
refugees have crossed the border in Kisoro district in south-western Uganda. Although the situation is
in a state of flux, it is possible that a refugee influx problem could continue for some months, thus
increasing the likelihood of emergency food assistance being needed for the new refugees.

WFP EFSA (July 2007).
OCHA Katakwi.
14 UNHCR/WFP/OPM (January 2007).
12
13
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3.4.7
•

HEALTH, NUTRITION AND HIV/AIDS
WHO is the Health, Nutrition and HIV/AIDS Cluster lead.

Goal
To support government efforts to save lives and to improve the health, HIV/AIDS and nutritional status
of conflict- and disaster-affected Ugandans and uphold the right to health and nutrition for those still in
IDP camps, those returning and the returned population, as well as in Karamoja, with evidence-based
actions.
The fluid and varying humanitarian context and situations in different parts of northern Uganda and
Karamoja presents multiple health scenarios requiring different needs and strategies. In the Acholi
sub-region (Gulu, Amuru, Kitgum and Pader districts), a sizable proportion of the population is still in
IDP camps. This situation may rapidly change as peace becomes a reality and building materials
become available in January 2008. In the Lango sub-region over 90% of the IDPs have returned to
their original homes while in Karamoja, years of insecurity caused by cattle rustling and inter-clan
conflict among Karimojong groups and their neighbours, as well as longstanding marginalisation of the
region, has resulted in a chronic humanitarian crisis with the population, especially women and
children, having very poor access to health services. In the IDP camps, congestion, overcrowding,
inadequate healthcare services, poor water and sanitation facilities and violence predispose the IDP
population to high morbidity and mortality rates.
Increased pressure on the already-compromised health infrastructures, poor staffing, re-emergence of
tropical diseases such as human African trypanosomiasis (due to changing ecology) and lack of safe
water and sanitation facilities are major challenges to health services delivery in the return areas. In
addition, the return of unemployed ex-combatants may lead to increased crime, rape and STI/HIV
transmission and an increased burden of mental and psychosocial problems in return areas. In
Karamoja, the large challenges to healthcare delivery are mainly chronic health system problems,
often exacerbated by drought, clashes between the illegally-armed Karimojong and the UPDF as a
result of the ongoing disarmament operations, and recurrent epidemics, especially meningitis. Health
indicators in this region are worse than in northern Uganda, with maternal mortality ratio (MMR) and
crude mortality rate (CMR) standing at 750 per 100,000 live births and 3.9/10,000/day.15 Frequent
epidemic outbreaks of meningitis, acute watery diarrhoea, measles, viral hemorrhagic fevers (VHF)
also contribute to increased mortality all over the country.
The 2005 HIV sero-prevalence survey reveals an HIV prevalence rate of 8.2% in northern Uganda as
compared to the national average of 6.4%.16 Although this survey showed that the prevalence of the
disease is on a downward trend, the high incidence rate is still alarming. According to the Uganda
Demographic and Household Survey report, the contraceptive prevalence rate is 10.9% in northern
Uganda as compared to the national average of 24.4%.17 Reproductive health services, especially
emergency obstetric care (EmOC) coverage, remain low in northern Uganda. For example, the
recently concluded severe acute malnutrition survey in Lango shows that no health centre IVs in Apac,
Dokolo and Oyam or health centre IIIs in all districts had basic EmOC as stipulated by the Health
Sector Strategic Plan II (HSSP II).18 This survey also revealed that stock-out of tracer drugs is a major
challenge in the sub-region, with over 30% of all health facilities in the area reporting drug stock-outs
in the first quarter of 2007. Although a health worker incentive package was introduced during the
year, the situation of human resources for health still remains precarious in northern Uganda. For
instance, only 3.4% and 34% and of health facilities in the Lango sub-region met the local government
staffing norms for doctors and nurses, respectively.
The foregoing shows the need to scale up health, nutrition and HIV/AIDS activities in existing IDP
camps, areas of return and resettlement and the Karamoja region. Key issues to address and/or scale
up in 2008 to ensure good quality health, nutrition and HIV/AIDS service delivery in northern Uganda
and Karamoja include: the inability of the region to attract and retain health care staff, incessant stockouts of essential drugs and medical supplies in health facilities; lack of functional health facilities; and
poorly equipped health units, especially in the returns areas of northern Uganda and hard-to-reach
areas of Karamoja. Other challenges to be addressed include inadequate support to and supervision
MMR figures generated by Health Management Information System (HMIS) data from individual districts; mortality rate calculated
according to a June-August 2004 nutritional survey conducted by the Ugandan Ministry of Health, World Food Programme (WFP) and the
United Nations Children’s Fund (UNICEF).
16 Uganda HIV/AIDS Sero-Behavioral Survey 2004-05, MOH 2006.
17 Uganda Demographic and Health Survey, UBOS 2006.
18 Draft Technical Report of the Health Services Availability Mapping in Lango Sub-region, August 2007.
15
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of health facilities and staff by district health teams and the Ministry of Health; increased risk of HIV
transmission accompanying increased mobility, return and resettlement; lack of community-based
health initiatives in the return areas; poor access of AIDS patients to treatment as they move to their
original homes; lack of EmOC services in most health units; and inadequate nutrition education.
Effective coordination of partners is imperative to adequately respond to the above issues.

3.4.8
MULTI-SECTOR REFUGEE PROGRAMME
Goal
To ensure the delivery of protection for all refugees and asylum seekers in Uganda, including respect
for their civil, social and economic rights, and to pursue all feasible opportunities for durable solutions.
The refugee programme, with a total refugee population of 217,528 as of 1 September 2007 (of whom
118,858 are children and 107,868 are women and girls), is managed and coordinated by UNHCR in
Kampala and at the field level in close cooperation with the Government, NGOs and UN agencies
such as WFP, UNFPA and FAO. This coordination includes joint assessments in the refugee
settlements and emergency response at the border for regular new influxes, and later joint monitoring
and evaluation. Regular coordination meetings take place at the field level, as well as in Kampala.
In preparing the Country Operation Plan 2008-2009, UNHCR staff and partners engaged with the
refugee community in countrywide participatory assessments, mainstreaming age, gender and
diversity initiatives. Multi-functional teams involving staff from UNHCR and implementing partners
visited a number of refugee settlements and conducted meetings with refugee groups according to
age and gender. The main protection risks identified were inadequate supplies of drugs, not enough
water (particularly during the dry season) and access to post-primary education. Other concerns
highlighted were lack of legal follow-up for GBV cases, early or forced marriages and women’s
meaningful representation in leadership structures. Widespread poverty limits the refugees’ ability and
willingness to help others.
Using UNHCR’s standards and indicators, the field-based assessments confirmed serious deficiencies
in several sectors as follows: ratio of teachers to students as low as 1:170 in some classes; family
latrine coverage of only 20% in some settlements and school latrine availability one latrine per 50
students; provision of drugs as low as 35% of needs per refugee; and access to only 11 l/p/d of water.
These findings have informed the 2007 programme and the 2008-2009 planning process. Thus,
prioritisation of available resources has focused on key protection concerns such as access to water,
health care and primary education, as well as some support to persons with specific needs through
community services. Major gaps that remain uncovered include GBV prevention and response
programmes, access to secondary education (seen as very important by the refugees), peace
education, income-generating activities, vocational training and agricultural support. Some of these
needs will be addressed through collaborative efforts with partners such as WFP, FAO, UNFPA who
are operational partners with independent funding. UNHCR also cooperates with WHO and UNICEF
to formulate joint plans of action when needed, as in the recent outbreaks of meningitis and cholera.
Discussions have been held with WFP regarding greater WFP involvement in the refugee programme.
In addition to food assistance, food-for-work/assets, and school feeding programmes, WFP has shown
interest in participating in crop production and income-generating activities. FAO is expected to
engage in a jointly developed agricultural project. Discussions are underway with UNFPA to
operationalise the memorandum of understanding between the two agencies. This should include
support for reproductive health and preventing and addressing GBV.

3.4.9
PROTECTION
UNHCR is the Protection Cluster lead. OHCHR is the Human Rights/Rule of Law Sub-cluster lead.
UNICEF is the Child Protection Sub-cluster lead. As of January 2008, UNFPA will become the
Gender-based Violence Sub-cluster lead (previously under the lead of UNICEF).
Goal
To ensure the protection of the population in conflict-affected and insecure areas of Uganda.
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With the changed situation in the Acholi, Lango and Teso sub-regions the cluster will focus on the
protection of IDPs in return areas, as well as on the protection of EVIs and persons with specific needs
(PSNs) remaining in camps.
Given the improved security situation and greater freedom of movement in the LRA/UPDF conflictaffected areas, many IDPs are moving either to transit areas or to their villages of origin. In this
context, IDPs must access reliable and timely information to make a free and informed decision about
their return, local integration in the areas in which they initially took refuge, or settlement in another
part of the country19. The primary responsibility for ensuring that IDPs do not face dangers to their
physical, legal and material safety rests with the national authorities. The protection cluster will
promote the Government’s compliance with its responsibilities through monitoring, reporting, advocacy
and support, including supporting economic and social reintegration, respect for cultural diversity,
provision of security guarantees, and implementation of freedom of movement. This requires a further
expansion of human rights protection monitoring, assessment, reporting and action mechanisms
during 2008 for improved coverage of return areas and camps, as the population movement will
trigger increased protection problems (i.e. family separations, GBV, land and property disputes, etc.).
Despite the progressive reestablishment of civilian law enforcement and judicial institutions, the
restoration of civilian administration of justice structures, including the deployment of qualified, trained
and well-resourced police and judicial personnel, is a priority area of support to national authorities,
along with the demobilisation and disarmament of UPDF auxiliary forces (LDUs, Arrow Boys, etc.).
In mid-2007, in Karamoja, a lessening in the intensity and scale of use of military force during the
continuing forced disarmament process was observed and impacted positively on the human rights
situation in the sub-region. However, concerns remain about the continued lack of systematic
institutional accountability by the UPDF to eliminate impunity and hold to account members of the
armed forces alleged to have committed human rights violations. A comprehensive protection
response in Karamoja necessitates the development of a civil society organisation-based network for
human rights reporting and monitoring, continued inter-communal confidence-building dialogue
between authorities and the population, and advocacy for the restoration and extension of civilian law
enforcement and administration of justice personnel throughout Karamoja. Supporting the capacities
of local government and non-governmental structures in coordinating and delivering social/child
protection services that meet the needs of pastoralist communities will be critical in mitigating the
impact of violence and addressing factors leading to the out-migration of women and children.
Addressing child protection and child rights violations will require concerted, cross-sectoral and
specialised actions in camp, transit sites and return areas. Scarcity of services in return areas has led
to voluntary family separation, leaving thousands of children in camps without caregivers and at a
heightened risk of neglect, abuse and exploitation, including sexual violence and dropping out of
school. In 2008, work to curb this pattern and its impact will be coupled with support for the most
vulnerable children and their families during resettlement and reintegration, including through secured
education and livelihoods. The priority in 2008 will be to expand and strengthen social protection
systems that rely on local government and community-based structures to provide social work
solutions for children and their families/caregivers and to enable access or referral to mainstream or
specialist services (education, skills training, health, etc.). While progress was made in 2007 in
increasing service coverage and developing coordination mechanisms at the sub-county level, access
to and capacities for statutory protection services and community-based structures remains insufficient
and inadequate. Programmes in 2008 will focus on building the capacity of social protection
structures to ensure application of standards and functioning of referral networks from the parish level
upwards. Efforts will also be geared towards mainstream social services (education, health, etc.) to
ensure a safe and protective environment for children and application of child-friendly procedures. In
line with preparedness plans devised in 2007, specialised programming will be required to support the
social and economic reintegration of women and children returning from the LRA. Monitoring and
reporting mechanisms on violations of child rights, as well as measures to prevent and respond to
under-age recruitment, must be further strengthened and expanded. Birth and death registration
(BDR) will be further strengthened and expanded with specific regard to return areas.
Prevention and response to GBV remains a priority in 2008 as women’s and children’s vulnerability to
GBV, including all forms of sexual violence, will remain high even as the return process accelerates.
As women and children received information about the availability of services and developed
confidence in them, the number of survivors coming forward increased monthly throughout 2007, the
majority of them people under age 18. While progress has been made in terms of increasing
19

The latter two being termed “resettlement” by the Guiding Principles on Internal Displacement.
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coverage and building the capacity of service providers (medical, legal, psychosocial, law
enforcement), significant gaps in the overall service delivery system remain. Firstly, service delivery
coverage remains insufficient. Secondly, access to health care and justice is inadequate due to a
number of factors, including the lack of technical and operational capacity and procedural obstacles
resulting in denial of medical care or legal redress to survivors. GBV awareness efforts geared at
communities and authorities must be pursued to sustain the required change in attitudes in
acknowledging GBV as a grave human rights violation. The priority in 2008 will be to support local
government and institutions to scale up and improve both protective and remedial mechanisms and
strengthen response with a focus on referral procedures.
Restitution of housing, land and property rights has become an issue of concern in LRA-affected areas
with a significant number of persons now able to access and utilise their land for agricultural purposes.
The authorities’ approach has so far focused on settling disputes coming out of the restitution process
through existing mediation and adjudication mechanisms. This creates risk for vulnerable individuals
in the community who might not be able to affect their right to restitution. The most vulnerable groups
include single women, female- and child-headed households, orphans and unaccompanied children,
those returning from LRA ranks, persons with disabilities, as well as older persons, particularly those
who are primary caretakers of children. A comprehensive strategy and additional efforts should
guarantee the rights of these vulnerable individuals within the framework and principles provided in the
Pinheiro Principles on property and housing restitution and empower the community with information
on their rights and the responsibilities of the Government to uphold them. Efforts must be made to
build the capacity of the functions responsible for resolving disputes, namely local government (LCs)
and traditional leaders. The strategy must also deal with complex issues, such as the wishes of some
internally displaced persons to remain in camps and future trading centres, the legality of which
remains problematic.

3.4.10
•

WATER, SANITATION AND HYGIENE (WASH)
UNICEF is the WASH Cluster lead.

Goals
To adopt a humanitarian approach to ensure that, during the transition phase, IDPs and returnees
have a minimum package of water, sanitation and hygiene, according to the appropriate standards; to
prevent massive outbreak of communicable diseases associated with inadequate and unsafe water
supplies, lack of sanitation facilities and poor hygiene practices for the flood-affected population of
300,000 persons; and to support returning and rural populations’ access to safe water and sanitation
services.
Due to movement out of IDP camps into transit areas and villages of origin, water availability in camps
has greatly increased in 2007. Water and sanitation needs in camps are now more about
sustainability of existing infrastructures than water availability. Many of the installed diesel-driven
reticulated systems need to be converted to solar systems for ease of maintenance. WASH Cluster
members have compiled the Operation & Maintenance (O&M) costs of all the motorised systems to be
handed over to local governments by the end of 2007 and have shared this information with the
central and local governments in the hope that the Government will provide the appropriate O&M
funds. It is estimated that approximately 42 million Ugandan shillings are required for monthly
maintenance costs.
Prior to displacement, existing water supply systems consisted mainly of open traditional wells and
some few protected springs and hand pump-equipped boreholes. All the protected water systems in
return areas are in a state of disrepair as a result of being vandalised or due to old age, while
sanitation infrastructure hardly exists. Current available baseline data for all transit areas shows that
the recommended Sphere standards are not being achieved. As such, there is a need for urgent
humanitarian work to continue in these areas.
In return areas and villages of origin, there is a need for the cluster to work with the local government
under the Parish Approach in order to move gradually away from a purely humanitarian action toward
a more sustainable and participatory approach. In this regard, the cluster has developed a
comprehensive transition strategy to address emerging needs. The present operations and
maintenance set up in IDP camps is heavily subsidised by humanitarian agencies with beneficiaries
mainly contributing labour requirements.
However, under the Parish Approach, this O&M
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arrangement would have to change, in line with national policy, as reflected in the WASH transition
strategy paper.
Limited access to clean and safe drinking water places a heavy burden on women and children who
bear the primary responsibility for collecting water in the majority of households in the north. Lack of
access to clean and safe drinking water, poor sanitation facilities and poor hygiene practices are also
the main causes of the most prevalent water-borne diseases. For example, the recurring cholera
epidemic in the region is a result of unsafe drinking water and poor sanitation.
In 2008, it is envisaged that some IDPs will remain in camps, while others will continue with the return
process. As such, actions will seek to address the needs of the people in camps, transit sites and
return areas. Additionally, actions targeting communities affected by disaster, i.e. floods, droughts,
etc., will be addressed in a timely and effective manner.
For example, in 2007, the cluster has been represented in the floods response from the initial joint
assessments to the onset of the current action by the Government of Uganda and humanitarian
actors. The emergency response is working to ensure that urgent basic water and sanitation needs
are met according to Sphere standards, both for displaced persons and those affected in their homes.
During the recovery phase, safe water will be provided through: (a) rehabilitation of existing water
sources; (b) construction of new water facilities; and (c) support to districts to conduct water quality
testing. Sanitation will be provided through: (a) support to construction of family pit latrines; (b)
construction and rehabilitation of toilets in schools and health centres; and (c) capacity-building at the
community level for operation and maintenance of installed facilities. Hygiene promotion will be
carried out in schools and communities. During the recovery phase, temporary institutional latrines will
be emptied and decommissioned. Advocacy for implementation of the emergency responses in close
coordination with partners (government bodies, community members and NGOs) and for involvement
of beneficiaries in decision making will occur throughout the cluster’s work, while gender, HIV/AIDS
and disability issues will be taken into consideration as much as possible.
In the drought-prone area of Karamoja, the main source of water supply is groundwater. The decline
in the water table since 1960 has resulted in many sunken, unproductive boreholes. For example, in
Amudat (Moroto), over 90% of boreholes are non-functional. Safe water coverage in Karamoja ranges
between 17% in Kotido to 31% in Nakapiripirit.20 The Karimojong, being nomadic and pastoralists,
rate the provision of water for their livestock as equally important as provision of safe water for the
human community. As such, conflict (usually referred to as resource-based violence) often arises
between communities over priorities of provision of water for livestock. Insufficient water for livestock
leads to poor milk production and transmission of diseases from animals to humans. Throughout the
region, very poor sanitation infrastructure exists and open defecation is widely practiced. Community
participation in management of water and sanitation facilities is poor, although in areas where hand
pumps are functional, community engagement has been high. Very few international NGOs are
operating in the region due to the political instability in the area. In general, water and sanitation
implementation in Karamoja has not been as effectively coordinated as in northern Uganda, resulting
in weak cluster information management, i.e. incomplete data on activities carried out by members in
the region. As such, there is an urgent need to strengthen WASH Cluster coordination at the regional
level, and information should then be fed back to the lead agency, UNICEF, in Kampala. The first
WASH Cluster coordination meeting in Karamoja took place on 19 October 2007 in Moroto.

20

Source: United Nations Children’s Fund (UNICEF), on behalf of the WASH cluster.
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4.

STRATEGIC MONITORING PLAN

IASC WG*

The IASC Working Group
will conduct periodic
monitoring of the
humanitarian operation and
of the stratetegic priorities,
based on the results of the
monitoring.

OCHA

Results of the monitoring
will be combined to form
one single tracking system
managed by OCHA, put in
place to this effect.

CLUSTER
LEADS

Monitoring at the cluster
level will include monitoring
of the geographical
coverage (districts) and
recording the results
attained.

DISTRICT
LEVEL

STRATEGIC MONITORING

The analysis of the cluster
objectives will be based on
the information collected in
the district level, which
implies a close relationship
between cluster leads and
district level monitoring.

SAVING LIVES, BY PROVIDING
EMERGENCY ASSISTANCE
WHERE REQUIRED AND
ENSURING RAPID RESPONSE
CAPACITY IN EMERGENCY
SITUATIONS

CCCM

Early
Recovery

LANGO

Educa
tion

ACHOLI

Emergency
NFIs

TESO

FACILITATING RECOVERY BY
PROMOTING DURABLE SOLUTIONS
AND RE-ESTABLISHMENT OF
LIVELIHOODS, INCLUDING
DISASTER PREPAREDNESS
MEASURES

Food
security

Health,
Nutrition
HIVAIDS

KARAMOJA

MultiSectoral
Refugee
Program

WESTERN
UGANDA

Protection

WASH

NEW
EMERGENCIES

In November 2006, the IASC in Uganda agreed to conduct periodic monitoring of the humanitarian
operation and of the strategic and programmatic priorities. The IASC Working Group was charged
with the responsibility to constantly monitor the context and the strategic priorities, while the cluster
leads assumed the responsibility to monitor and suggest changes to the operational priorities.
In 2008, the humanitarian community will further reinforce the system of monitoring. A joint monitoring
strategy will be created between the cluster leads, the IASC Working Group and OCHA. Together
they will monitor the two overarching objectives identified in the CAP 2008:
1)

Saving Lives by providing emergency assistance where required and ensuring rapid
response capacity in emergency situations;

2)

Facilitating Recovery by promoting durable solutions and re-establishment of livelihoods,
including disaster preparedness measures.

Monitoring will be carried out according to the four levels described in the chart above. The analysis
of the impact and results of the programmes undertaken by each cluster will first be collected and
analysed at district level by cluster members. On a monthly basis, national cluster leads will collect
and analyse district programming impact, in order to recommend adjustments and re-direct
programmes as necessary. OCHA will monitor achievements monthly against the overall CAP 2008
goals, based on the analyses and results reported by cluster leads. On a quarterly basis, OCHA and
the cluster leads will present the results of this impact monitoring to the IASC Working Group. The
IASC will then review the impact of the overall humanitarian operation, review the evolving context and
other factors, and adjust overall strategic priorities for all clusters when necessary.
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5.

CRITERIA FOR SELECTION AND PRIORITISATION OF PROJECTS

All cluster members are able to submit CAP projects that contribute to the implementation of their
cluster response plans.
The criteria used for the inclusion of projects in the 2008 CAP are:
•
The project must be consistent with the cluster/sector strategy and must contribute towards the
attainment of the overall goal and toward the achievement of one or several of the strategic
priorities agreed upon by the IASC for the humanitarian operation in 2008;
•
The project must present a clear target in the specified operational areas and should not
duplicate activities implemented by other organisations;
•
The implementing agency must have a recognised capacity to implement the project;
•
Appealing organisations must be part of existing coordination structures (cluster/sector working
group members);
•
The implementation of the project or part thereof must be feasible within the 12-month
timeframe;
•
Projects must not exacerbate local tensions;
•
The project must be cost-effective in terms of the number of beneficiaries and the needs to
which the project intends to respond.
To ensure that the projects are appropriate, clusters have reviewed the response plans at the district
level. The overall set of projects has then been reviewed a second time at the national level to ensure
a coherent approach. Based on this review, cluster leads have recommended a set of projects to the
HC, who has taken the final decision on their inclusion in the 2008 CAP.
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6.

SUMMARY: STRATEGIC FRAMEWORK FOR HUMANITARIAN RESPONSE
CAP 2008 GOAL: SAVING LIVES by providing emergency assistance where required
and ensuring rapid response capacity in emergency situations

Camp Coordination and Camp
Management

Cluster

Strategic
Objective
Improvement of
coordination within
camps and between
CCCM, other
clusters, and
service providers to
maintain basic
services in the
camps

Area of Focus
Acholi Region:
Maintenance of
existing basic
services in camps,
support for camp
governance transition
Lango and Acholi
Region: Ensure
protection for
displaced persons
remaining in camps,
especially EVIs

Activities

•

Target Indicators

Implementation of coordination
management mechanism in camps

and

•
•

•

Data management

•

•

Protection concern in camps

•

•

Strategy/provision of overall guidance for
CCCM Uganda
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•
•

Number of camps where the system of
Camp
Coordination
and
Camp
Management is established
Number of partnerships formed in areas
where there is no camp management
Number of humanitarian gaps identified
and
reported
to
the
relevant
clusters/actors
Number of responses to humanitarian
gaps which are addressed within the
reasonable time frame agreed
with
relevant clusters
Number of standardised tools agreed
upon and utilised for CCCM in Uganda
Number of trainings conducted

Organisations
UNHCR, OPM, District Authority of
Uganda, ARC, ASB, AVSI, CARE, CCF,
Goal, IRC, NRC, Medair, Samaritan’s
Purse, Uganda Red Cross Society, World
Food Programme, UNDP/United Nations
Volunteers (UNV), UN HABITAT

UGANDA

Cluster

Strategic
Objective

Coordination

Consolidate
humanitarian reform
in order to ensure
appropriate
humanitarian
preparedness and
response to
emergency
situations
Provide security for
humanitarian
operations in
conflict and disaster
areas

Area of Focus
Coordination in
conflict/violenceaffected areas of:
• Lango
• Acholi
• Teso
• Karamoja
Refugee situations in
Western Uganda
Any new
emergencies

Activities

•
•

•
•
•
•
•
•
•
•

Target Indicators

Engage on terms of partnership and
coordination with local authorities and
local and international NGOs
Strengthen monitoring tools
humanitarian community

for

the

Assist NGOs in terms of administration
and/or security problems
Consolidate the cluster approach,
including lessons learned and sharing
best practices with other cluster countries
Reinforce
needs
assessment
methodologies and practice
Continue to maintain humanitarian
access to IDP population without use of
escort
Provide security training centres for the
humanitarian community
Systematically collect, analyse and
disseminate information on security in
camps, on roads and return areas
Increase the capacity of the current
security infrastructure to meet the
demands of the humanitarian community
Enable the expansion of humanitarian
activities in Karamoja
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•
•

•
•
•
•
•
•
•

Organisations

Number of local and international NGOs
and local authorities involved in cluster
coordination at field and national level
Number of months where monitoring
reports of cluster progress towards CAP
goals
at
both
operational
and
strategic/impact level submitted to the
IASC
% of NGO partners satisfied
assistance provided by OCHA

with

% of sub-regions covered by the CAP and
new emergency settings where the cluster
system is operational
Number of
conducted

inter-cluster

assessments

Larger areas being accessed without
military escort
Number of security incidents against
humanitarian workers
Improvement in security training and
awareness
Greater penetration of humanitarian
activities

OCHA, UNDSS. Indirectly, all cluster
leads and cluster members
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Strategic
Objective
To restore normalcy
in the lives of
children and young
people and provide
safe access to and
improved quality of
education (including
early learning,
formal and nonformal education
opportunities)

Cluster

Strategic
Objective

Emergency Non-food Items

Education

Cluster

To reduce the
impact of population
displacement by
ensuring that basic
products and
shelters are
provided efficiently
and promptly, in
order to provide
basic, appropriate
living conditions for
the vulnerable
households affected

Area of Focus
Acholi and Teso subregions: early
childhood and
primary schools and
temporary learning
centres remaining in
IDP camps
Any new
emergencies

Activities

•

educational

•
•
•

•
•

Area of Focus
People displaced or
otherwise affected by
crises and disasters

Sustaining quality basic
services in the IDP camps

Target Indicators

Children with disabilities accessing
appropriate basic education services
increased by 10% in IDP camps
Re-opening of schools and ensuring
continued access to primary education in
areas affected by natural disasters,
including floods, within the first six to
eight weeks of the emergency

•
•

Activities

•

% increase in enrolment (by gender in
IDP camps)
Pupil: classroom ratio (in IDP camps)
Pupil: stance ratio (by gender in IDP
camps)
% increase in children with disabilities
accessing basic education services (by
gender in IDP camps)
% of children accessing continued
schooling (disaggregated by sub-county
and sex)

Target Indicators

Accessible persons affected by crises,
man-made or natural and in a highly
vulnerable situation receive essential
non-food items and emergency shelter,
including: 1) NFI essential/ emergency
family kit; 2) NFI complementary
population movement kit; 3) Safety kit

•
•

•
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Percentage of vulnerable households who
have received a basic package of
essential supplies and emergency shelter
Percentage of vulnerable households who
have received a basic package of
essential supplies during population
movement
Percentage of households assisted who
have used and kept emergency shelters
and non-food items one month after
distribution (three months after for
returnees)

Organisations
District authorities, MoES and line
institutions including Education Standards
Agency, National Curriculum Development
Centre, Kyambogo University, Uganda
National Examinations Board, Primary
Teachers’ Colleges, UN Agencies
(UNICEF, WFP, UNHCR, FAO), civil
society organisations (ACDA, Action Aid,
ACVIOF,AMREF, ARYA,AVSI, BRAC,
CARITAS, CCF, CEF, CESVI, Childcare
Kitgum Servants, COOPI, ECHO Bravo,
Em-Ac, FAWE, , FENU, FHI, GEM, GOAL
IRC, JRS, KIWODA, LABE, Light Force
International, LWF, Mango Tree, Medair,
Mercy Corps, Mothers’ Union, Mvuli Trust,
NOREF, NRC, NUCRA, PSI, Right to Play,
Samaritan’s Purse, SCiU, SNV, STF, TPO,
WCH, WV)

Organisations
OPM, Local District Government, ASB,
AVSI, CCF, COOPI, LWF, NRC, Uganda
Red Cross Society, Life Force International
Mothers Union
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Cluster

Strategic
Objective
To support, stabilise
and improve the
food security and
livelihoods of
households affected
by conflict and
disasters

Area of Focus
Support camp-based
IDPs in Teso, Lango
and Acholi through
combining food and
cash transfers with
agricultural
productivity
enhancement

Food Security

Support self-reliance
of refugees and IDPs
in West Nile through
improved agricultural
production and
continued food
transfers
Address emergency
food security needs
caused by sudden
onset crises
wherever these may
occur in the country.

Activities

•

•
•

•

•
•

•
•
•
•

•
•

Target Indicators

Provision of basic agriculture inputs to
kick start food production (promoting
when possible seed and livestock fair
schemes)
Support to animal traction and production
through restocking and animal heath and
animal feeding
Promotion of input and output markets
through voucher for work for rural
infrastructure
development
and
rehabilitation (rural roads; storage
facilities; livestock auction kraals; fruits,
vegetables and cereal markets facilities;
etc.)
Development and implementation of
participatory extension service, access to
agriculture inputs and financial grants
through e.g. the Farmer Field School
approach
Development of local seed production
schemes to ensure quality and financial
stimulation of farmer associations
Support
diversification
of
income
generating activities (fish farming, bee
keeping, grinding mills, agro-forestry,
energy saving stove)
General food distribution and return
rations
Post harvest support to households in
return areas (grain storage and
marketing)
Food for assets and cash actions
Targeted feeding activities: school
feeding, maternal child health and
nutrition,
orphans
and
vulnerable
children, people having AIDS and
extremely vulnerable individuals
Coordination of the food security cluster
and coordination with other clusters
Conduct food security monitoring and
assessments
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•
•
•
•
•
•
•
•
•
•

% fall in GFD caseload
% of households in the remaining
caseload reached with GFD
Number of families assisted with GFD
Number of households assisted with food
return packages;
Number of refugees, IDPs and host
community households reached with
basic agricultural and livestock packages
Number of households reached with more
extensive packages (including skill
development, voucher systems)
Number of households assisted with
FFA/CFW
Number of households having improved
and diversified their production capacities
Number
of
sudden-onset
crises
responded to within one month
% of emergency caseload assisted

Organisations
FAO; WFP; Action Against Hunger (ACFUSA), Catholic Relief Services (CRS
Uganda), Mercy Corps, ASPS RALNUC,
CESVI, GOAL, German Agro Action
(GAA), Oxfam GB, Uganda Red Cross
Society (URCS), Save the Children
Uganda, Agency for Technical
Cooperation and Development (ACTED),
COOPI, ACDI/VOCA, CPAR, CRWRC,
SACADIDO, Church of Uganda-Diocese of
Northern Uganda, ISP in Africa,
International Medical Corps (IMC);
International Rescue Committee (IRC);
World Vision International (WVI); Arbeiter
Samariter Bund (ASB); Fida International
(FI); Gulu District Farmers’ Association
(GDFA); Asozatione di Voluntary per il
Sivelupo Internationale (AVSI); Agency for
Community Development (ACD); Temele
Development Organization (TEMEDO);
Church of Uganda-Teso Dioceses
Planning and Development Office
Cooperation and Development (C & D);
Food for the Hungry International (FHI);
Matheniko Development Forum (Madefo);
International Institute for Rural
Reconstruction (IIRR); Norwegian Refugee
Council (NRC); Danish Refugee Council
(DRC); Concerned Parents Association
(CPA); Première Urgence
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Health, Nutrition and HIV/AIDS

Cluster

Multi-sector - Refugees

Cluster

Strategic
Objective
To support
government efforts
to save lives and to
improve the health,
HIV/AIDS and
nutritional status
and uphold the right
to health and
nutrition for those
still in the IDP
camps with
evidence-based
actions

Strategic
Objective
To ensure the
delivery of
protection for all
refugees and
asylum seekers in
Uganda, including
respect for their
civil, social and
economic rights

Area of Focus
To support the
government’s efforts
to ensure availability
of good quality
health, nutrition, and
HIV/AIDS services in
camps of Acholi,
Lango and the
districts of Amuria
and Katakwi in Teso
sub-region

Activities

•
•
•
•

•

Area of Focus
Facilitating access to
primary health care,
including reducing
malnutrition,
HIV/AIDs, malaria,
access to primary
education, water and
sanitation, women’s
empowerment, and
self-reliance
Responding to
possible influx of
Congolese asylum
seekers timely and
effectively

Target Indicators

Rehabilitation of infrastructure including
staff housing
Provision of outreach services and mobile
clinics where necessary
Support Ministry of Health in ensuring
staff training and retention
Support priority actions in malaria,
HIV/AIDS, TB, Reproductive and Child
Health,
Nutrition,
Mental
Health,
Epidemic Preparedness and Response
(EPR), GBV
Provide health systems support to ensure
effective
planning,
coordination,
supervision, monitoring and evaluation of
emergency health response

•
•
•
•
•

Activities

•

Target Indicators

Refugees and asylum seekers in
settlements access basic services such
as primary health care, primary
education, water, etc.

•
•
•

•

•

DPT3 Coverage
IDSR data timeliness and completeness
and CFR of epidemics trends
Global Acute Malnutrition (GAM) rate
Current number/percentage of people
with advanced HIV infection receiving
ARV combination therapy in the past year
Percentage of men and women aged 1549 years who were counselled and
receive HIV test in the last 12 months
and who know their results

Registration and relocation of all newly
arrived asylum seekers to Nakivale
settlement
Registration of all refugees in settlements

Operationalising the
new domestic
Refugee Bill
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•
•
•

50% boys and 50% girls attend primary
schools
100% of refugees access primary health
care
18 litres of potable water per person per
day is available
All asylum seekers willing to relocate to
Nakivale are assisted.
Non-refoulement of asylum seekers and
refugees
All refugees in the settlements are
registered

Organisations
MoH, District Health Management Teams,
WHO, WFP, UNFPA, UNICEF, UNAIDS,
IOM, WVI, ACF, AVSI, Cooperation for
Assistance and Relief Everywhere
(CARE), CCF, World Aid-Italy (CESVI),
COOPI, CONCERN Worldwide, Canadian
Physicians for Aid & Relief (CPAR), GOAL,
IRC, Malaria Consortium, Medical
Environmental Development International
Committee (MEDAIR), African Medical and
Research Foundation (AMREF) and
UPHOLD

Organisations
UNHCR, OPM, AAH , ADEO, AHA, DDHS
Arua, DEO Arua, DCD Arua, DED, GTZ,
IAU, IRC, JRS, MoWT, Moyo District,
YAASA, RTP, WTU
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Cluster

Strategic
Objective

Protection

Ensure the
protection of the
population in
conflict-affected or
insecure areas of
Uganda

Area of Focus
Enhanced
registration and
documentation
Implementation of the
Refugee Act through
trainings, public
awareness activities,
and capacity building
Age, gender and
diversity
mainstreaming into
the refugee
protection and
assistance;

Activities

•

•

•

•
•

Target Indicators

To expand and strengthen local
government
and
community-based
structures and mechanisms to address
child protection issues and concerns
To prevent and respond to GBV in line
with IASC guidelines and strengthen
government
and
non-government
structures, systems and services to
promote and protect women’s and
children’s rights in relation to GBV;
To strengthen effective central and local
civilian administration of justice systems
and to increase access to justice and
accountability by advocating for and
supporting the establishment of civilian
law enforcement and judicial structures;
To strengthen human rights monitoring
and reporting mechanisms;
To Ensure the implementation of human
rights based approach and uphold human
rights standards in programming and
activities
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•
•
•

•

•

% of sub-counties with child
protection systems in place;

% of sub-counties with functional servicedelivery systems for survivors of GBV ,
including health, legal, protection and psychosocial responses;

% of internally displaced persons and other
vulnerable population with access to
confidential
human
rights
reporting
mechanisms, to legal aid/assistance and to an
adequate response from the responsible
institutions;
% of actions in land, housing and property
restitution successful

Organisations
UNICEF, OHCHR, UNHCR, UNFPA,
UNDP/United Nations Volunteers
(UNV), IOM, UHRC, ARC, NRC,
SCiU, IRC, AVSI, CCF, CPA, WCH,
WCC, RLP, ASB, GUSCO, WVI,
KICWA, AACAN, TPO, OXFAM,
HURIFO, LAP, Rachele Centre, CRS,
Samaritan Purse, CARE, International
Conference of Catholic Churches
(CARITAS), Global Care, KOKA, JPC,
COOPI, GOAL
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Cluster

Strategic
Objective

Water, Sanitation and Hygiene

To ensure that IDPs
have a minimum
package of water,
sanitation and
Hygiene according
to the appropriate
standards
To prevent massive
outbreak of
communicable
diseases,
associated with
inadequate and
unsafe water
supplies, lack of
sanitation facilities
and poor hygiene
practices in
emergency
situations

Area of Focus
Access to safe
water
Emergency
sanitation facilities
Hygiene
sensitisation

Activities

•
•
•
•

•
•
•

•
•
•

•

•
•

Target Indicators

Maintenance of existing water facilities in
the IDP camps, i.e. motorised, solar and
hand-pumps
Conversion of diesel driven motorised
systems to solar systems
Rehabilitation of sanitation facilities in IDP
camps
Rehabilitation of existing broken down
water facilities and construction of new
ones (boreholes, shallow wells and
protected springs) in transit areas
Undertake water quality surveillance in IDP
camps and in the transit areas/villages of
origin
Strengthening
of
WASH
Cluster’s
emergency response capacity
Water treatment at households, schools
and health centres (distribution of water
treatment chemicals, filters and relevant
training)
Distribution of water and hygiene-related
non-food items (water containers, cloth
filters, soap, etc.)
Construction of new boreholes in areas
where people have been displaced
Water quality testing of existing water
sources, in order to detect presence of
bacterial contamination, and if present, the
level of contamination and determine
treatment required
Installation of emergency latrines in
affected schools, where latrines have
collapsed or are flooded. School latrines
will be provided in accordance with the
national standards
Construction of public toilets for displaced
populations in camps
Hygiene promotion campaigns will be
carried out in schools and communities
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•
•
•
•

•
•

•

•

Level of access to safe water in IDP camps in
l/p/d
% of people in transit areas who have access
to, use, and safely store and drink safe water
% of water points that are functional and
tested in terms of water quality
% of people who have access to, and use a
sanitary latrine (or safely dispose excreta
through other safe means in times of
emergency)
% of people (children, adolescents and adults)
who wash their hands at critical times
Minimum standards to be achieved under 3.4
are contained in the WASH Cluster Transition
Strategy Paper
The affected population has access to
adequate safe water and sanitation, and
access is eventually restored in their homes
and communities after the emergency
Outbreaks of water-borne diseases are
prevented

Organisations
UNFPA, UNICEF, WFP, FAO and
WHO, ACF, Acted, ADRA, AMREF,
Aquafund Int, ASB, AVSI, CARE,
CARITAS, C & D, CCF, CEHN,
CESVI, CLIDE, Concern Worldwide,
COOPI, CPAR, CRS, COU, FHI, GAA,
GOAL, HESSEP, HIDO, IFDI, IRC
International Water and Sanitation
Centre, IRC, Joy Drilling KADP, LWF,
MADEFO, Malaria Consortium,
MedAir, Mercy Corps, MMS
Partnership, NETWAS, OXFAM UK,
Plan International, Premiere Urgence,
PSI, SCIU and World Vision
International (Directorate of Water
Development), Ministry of Health,
Ministry of Education and Sports,
Ministry of Local government and
Ministry of Gender labour and Social
Development;
The
Red
Cross
Movement
(ICRC/IFRC/URCS) carries out water
and sanitation activities within its
mandate, as well as MSF-H & MSF-S
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CAP 2008 GOAL: FACILITATING RECOVERY
By promoting durable solutions and re-establishment of livelihoods, including disaster preparedness measures

Camp Coordination and Camp
Management

Cluster

Strategic
Objective
Improvement of
coordination
between CCCM,
other clusters and
services providers
during camp phaseout activities

Area of Focus
Lango Region:
completion of camp
phase-out activities
Acholi Region:
initiation of camp
phase out activities

Activities

•
•
•

•

Target Indicators

Camp Closure/ Phase-out
Incorporation of the camp phase-out
project as a part of camp management
programme
Establishment of committees/groups in the
camp comprising local authorities, host
communities (including landlords), IDPs
(including EVIs) remaining in the camp and
NGOs
Special attention to be put on the
protection of EVIs remaining in the camp
and incorporation of cross-cutting issues
such as the environment into the camp
phase out project
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•

Number of closed camps transformed
into viable communities

Organisations
OPM, District Authority of Uganda, ARC,
ASB, AVSI, CARE, CCF, Goal, IRC, NRC,
Medair, Samaritan’s Purse, Uganda Red
Cross Society, World Food Programme,
UNDP/United Nations Volunteers (UNV),
UN-HABITAT, UNHCR
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Cluster

Strategic
Objective

Coordination

Create favourable
conditions for the
clusters to respond
to requirements for
achieving durable
solutions and reestablishment of
livelihoods
Support the
creation of a rapid
response focal point

Area of Focus

Activities

•

Target Indicators

Actively promote emergency response
preparedness and support, where possible,
the implementation of Priority five of the
Hyogo Framework – preparedness for an
effective response at all levels – in Uganda

•
•
•

•

•

Strengthening the
Office of the
Resident
Coordinator

•
•

Support the linkages between cluster
coordination mechanisms, sectoral working
groups, state authorities and other
development and recovery actors
Establish
offices
of
the
Resident
Coordinator in Kampala, Kitgum, Gulu and
Lira to facilitate linkage between OCHA’s
humanitarian coordination role and that of
the RC’s Office in recovery/development
coordination
Support district authorities to chair general
coordination meetings among recovery
actors in districts in recovery
Lead and facilitate liaison between
international
recovery/development
community, district leaders and donors on
recovery priorities and programming
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•

•
•

Number of emergency situations preidentified via risk analysis
Number of emergency situations where a
contingency plan existed and was
implemented
Number of clusters with overall
emergency response preparedness plans
Number of clusters with functioning
linkages with recovery and development
actors and state authorities
Number of RC’s offices opened
Number of districts in which RC’s Office
has replaced OCHA as main facilitator of
district coordination mechanisms

Organisations
OCHA, RC’s Office, UNDSS. Indirectly, all
cluster leads and cluster members
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Cluster

Strategic
Objective

Education

To restore normalcy
in the lives of
children and young
people, provide
safe access and
improved quality of
education (including
early learning,
formal and nonformal education
opportunities)

Area of Focus
Voluntary return of
90% of displaced
schools facilitated in
Acholi and Teso
sub-regions
The education
system in the Lango
sub-region restored
The provision of
safe and
appropriate basic
education services
accelerated in the
Karamoja subregion

Activities

•

•

•

•

•

Target Indicators

Acholi
and
Teso:
the
maintenance/rehabilitation of staff houses,
classrooms,
playfields,
water
and
sanitation facilities and provision of
accelerated learning opportunities for
overage children and those released by the
LRA, at the parish and sub-county levels
Rehabilitation of 50% of Lango schools
with regard to infrastructure, safe water
and sanitation facilities, staff housing, the
provision of teaching and learning
materials, psychosocial support and life
skills
education;
teacher
support
programmes and provision of early
learning opportunities
Karamoja: the expansion of quality preprimary learning opportunities, formal and
non-formal primary schools (including
ABEK)
The numbers of female teachers increased
in primary schools in IDP camps, return
areas and the Karamoja to one-third of the
total teaching staff in each school through
sustained advocacy, affirmative action and
provision of appropriate facilities
Children
with
disabilities
accessing
appropriate basic education services
increased by 10% in IDP camps, return
areas and the Karamoja
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•

•
•

•

•

% increase in enrolment (by gender in
return areas, Karamoja and at ECD
centres, formal primary education, NFE
centres)
Pupil: classroom ratio (in return areas,
Karamoja and at ECD centres, formal
primary education, NFE centres)
Pupil: stance ratio (by gender and (return
areas, Karamoja and at ECD centres,
formal primary education, NFE centres)

% increase in female teachers (in primary
schools in IDP camps, return areas,
Karamoja)

% increase in children with disabilities
accessing basic education services (by
gender in IDP camps, return areas,
Karamoja)

Organisations
District authorities, MoES and line
institutions including Education Standards
Agency, National Curriculum Development
Centre, Kyambogo University, Uganda
National Examinations Board, Primary
Teachers’ Colleges, UN Agencies
(UNICEF, WFP, UNHCR, FAO), and civil
society (ACDA, Action Aid, ACVIOF,
AMREF, ARYA, AVSI, BRAC, CARITAS,
CCF, CEF, CESVI, Childcare Kitgum
Servants, COOPI, ECHO Bravo, Em-Ac,
FAWE, , FENU, FHI, GEM, GOAL IRC,
JRS, KIWODA, LABE, Light Force
International, LWF, Mango Tree, Medair,
Mercy Corps, Mothers’ Union, Mvuli Trust,
NOREF, NRC, NUCRA, PSI, Right to Play,
Samaritan’s Purse, SCiU, SNV, STF, TPO,
WCH, WV)
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Early Recovery (Governance, Infrastructure & Livelihoods)

Cluster

Strategic
Objective
Contribute to the
establishment of an
improved, safe and
sustainable
environment for
returning or
resettling
communities,
enabling the restart
of productive lives
and paving the way
for implementation
of the PRDP.

Area of Focus

Activities

•
•
•

•

•
•
•
•
•

Target Indicators

To
support
civilian
administration
structures
To support civil society structures
To strengthen the capacity of DDMCs to
respond to natural disasters

To establish/strengthen reconciliation and
mediation structures

To rehabilitate key infrastructure in other
areas than basic services
To
create
diversified
livelihoods
opportunities in non agricultural sectors

•
•
•
•
•
•
•
•

To provide public work opportunities
To reduce environmental damage caused
by the crisis
To empower men and women community
members in shaping their futures

•
•
•

•
•
•

To clear areas of return from landmines
and ERW
To educate returning communities on the
risks of landmines
To provide landmines victims
assistance and reintegration support
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with

•
•
•
•

Organisations

% of civil servants positions occupied (as
opposed to opened)
Number
of
civil
society
groups
established
Number of DDMCs who capacities to
respond to natural disasters have been
strengthened
Number of reconciliation
established
Number
of
mediation
established

structures
structures

Number
of
key
infrastructures
rehabilitated other than for provision of
basic services
% of men and women employed
Number of public work employment
projects
Number of projects aimed at reducing
environmental damage
Degree
of
community
members’
participation to decisions impacting on
their interests
% of female headed household having
access to land property
numbers of landmine and ERW areas
clearly identified, marked and cleared
number of returning communities having
received education on the risks of
landmines
number of landmines victims identified
number of landmines victims benefiting
from assistance and reintegration support

UNDP, WFP, UNHCR, IOM, OHCHR, UNHABITAT, FAO, UNICEF, OCHA, ASB,
AVSI, ARC, IRC, GAA, Action Against
Hunger, CEASOP, COOPI, CCF, CPAR,
NUREP, District Local Governments,
DDMCs, Acholi and Lango Cultural
institutions, Jami ya Kupatanisa
(Fellowship of Peace), Religious Leaders
Peace Initiatives, District Peace Teams,
Districts NGO forums, Amnesty
Commission, Uganda Veterans Assistance
Board, Gulu University, Uganda
Management Institute, Uganda College of
Commerce (Aduku), EU Acholi Youth
Project
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Cluster

Strategic
Objective

Food Security

To support, stabilise
and improve the
food security and
livelihoods of
households
recovering from
conflict and natural
disasters

Area of Focus
Diversify and
strengthen pastoral
and agro-pastoral
livelihoods in
Karamoja through
emergency
measures,
rehabilitation, early
warning and a
transition to longer
term safety nets
Support voluntary
returning IDPs in
Teso, Lango and
Acholi through
combining food and
cash transfers with
agricultural
productivity
enhancement

Activities

•
•
•

•

•
•

•
•
•
•

•
•

Target Indicators

Provision of basic agriculture inputs to kick
start food production (promoting when
possible seed and livestock fair schemes)
Support to animal traction and production
through restocking and animal heath
Promotion of input and output markets
through voucher for work for rural
infrastructure
development
and
rehabilitation (rural roads; storage facilities;
livestock auction kraals; fruits, vegetables
and cereal markets facilities; etc.)
Development and implementation of
participatory extension service, access to
agriculture inputs and financial grants
through e.g. the Farmer Field School
approach
Development of local seed production
schemes to ensure quality and financial
stimulation of farmer associations
Support
diversification
of
income
generating activities (fish farming, bee
keeping, grinding mills, agro-forestry,
energy saving stoves)
General food distribution and return rations
Post harvest support to households in
return areas (grain storage and marketing);
Food for assets and cash actions
Targeted feeding activities: school feeding,
maternal child health and nutrition, orphans
and vulnerable children, people having
AIDS and extremely vulnerable individuals
Coordination of the food security cluster
and coordination with other clusters
Conduct food security monitoring and
assessments
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•
•
•
•
•
•
•
•

% fall in GFD caseload
% of households in the remaining
caseload reached with GFD
Number of families assisted with GFD
Number of households reached with
basic agricultural and livestock packages
Number of households reached with
more extensive packages (including skill
development, voucher systems)
Number of households assisted with
CFW/FFW
Number of early warning systems
developed
Number of households having improved
and diversified their production capacities

Organisations
FAO; WFP; Action Against Hunger (ACFUSA), Catholic Relief Services (CRS
Uganda), Mercy Corps, ASPS RALNUC,
CESVI, GOAL, German Agro Action
(GAA), Oxfam GB, Uganda Red Cross
Society (URCS), Save the Children
Uganda, Agency for Technical Cooperation
and Development (ACTED), COOPI,
ACDI/VOCA, CPAR, CRWRC,
SACADIDO, Church of Uganda-Diocese of
Northern Uganda, ISP in Africa,
International Medical Corps (IMC);
International Rescue Committee (IRC);
World Vision International (WVI); Arbeiter
Samariter Bund (ASB); Fida International
(FI); Gulu District Farmers’ Association
(GDFA); Asozatione di Voluntary per il
Sivelupo Internationale (AVSI); Agency for
Community Development (ACD); Temele
Development Organization (TEMEDO);
Church of Uganda-Teso Dioceses
Planning and Development Office
Cooperation and Development (C & D);
Food for the Hungry International (FHI);
Matheniko Development Forum (Madefo);
International Institute for Rural
Reconstruction (IIRR); Norwegian Refugee
Council (NRC); Danish Refugee Council
(DRC); Concerned Parents Association
(CPA); Premiere Urgence
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Health, Nutrition and HIV/AIDS

Cluster

Strategic
Objective
To support
government efforts
to improve the
health, HIV/AIDS
and nutritional
status and uphold
the right to health
and nutrition for
those returning and
the returned
population, as well
as in Karamoja,
with evidencebased actions

Area of Focus
To contribute to
protection of civilians
and enhancement of
livelihoods through
increasing access to
and provision of quality
heath, nutrition and
HIV/AIDS services in
Karamoja sub-region
To support the
government’s efforts to
ensure availability of
good quality health,
nutrition and HIV/AIDS
services in return
areas of Acholi, Lango
and the districts of
Amuria and Katakwi in
Teso sub-region

Activities

•
•
•
•

•

Target Indicators

Rehabilitation of infrastructure including
staff housing
Provision of outreach services and
mobile clinics where necessary
Support MOH in ensuring staff training
and retention
Support priority actions in malaria,
HIV/AIDS, TB, Reproductive and Child
Health, Nutrition, Mental Health,
Epidemic Preparedness and Response
(EPR), GBV
Provide health systems support to
ensure effective planning, coordination,
supervision, monitoring and evaluation
of emergency health response and
early recovery

To support planning
and strengthen
supervision,
monitoring, evaluation
and coordination of
health, nutrition and
HIV/AIDS services in
northern Uganda and
Karamoja
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•
•
•
•
•

DPT3 Coverage
IDSR data timeliness and completeness
and CFR of epidemics
Global Acute Malnutrition (GAM) rate;
Current number/percentage of people
with advanced HIV infection receiving
ARV combination therapy in the past year
Percentage of men and women aged 1549 years who were counselled and
receive HIV test in the last 12 months and
who know their results

Organisations
MoH, District Health Management Teams,
WHO, WFP, UNFPA, UNICEF, UNAIDS,
IOM, WVI, ACF, AVSI, Cooperation for
Assistance and Relief Everywhere (CARE),
CCF, World Aid-Italy (CESVI), COOPI,
CONCERN Worldwide, Canadian
Physicians for Aid & Relief (CPAR), GOAL,
IRC, Malaria Consortium, Medical
Environmental Development International
Committee (MEDAIR), African Medical and
Research Foundation (AMREF) and
UPHOLD.
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Multi-sector –
Refugees

Cluster

Cluster

Strategic
Objective
To pursue all
feasible
opportunities for
durable solutions
protection for all
refugees and
asylum seekers in
Uganda

Strategic
Objective

Protection

Ensure the
protection of the
population in
conflict-affected or
insecure areas of
Uganda

Area of Focus
Facilitating and
promoting where
appropriate, the
voluntary, safe and
dignified
repatriation of
refugee

Activities

•

Repatriation of Sudanese, Rwandan and if
possible Congolese refugees to their
countries of origin

Area of Focus
Enhanced
registration and
documentation
Implementation of the
Refugee Act through
trainings, public
awareness activities,
and capacity building
Age, gender,
diversity
mainstreaming into
the refugee
protection and
assistance

Target Indicators

•

Activities

•

•

•

•

•
•

•

50,000 Sudanese refugees, 4,000
Congolese and Rwandan refugees
repatriated in safety and dignity

Target Indicators

To support the creation of a protective
environment for informed, voluntary and
sustainable return, local integration or
settlement in another part of the country,
in safety and dignity
To expand and strengthen local
government
and
community-based
structures and mechanisms to address
child protection issues and concerns
To prevent and respond to GBV in line
with IASC guidelines and strengthen
government
and
non-government
structures, systems and services to
promote and protect women’s and
children’s rights in relation to GBV
To strengthen effective central and local
civilian administration of justice systems
and to increase access to justice and
accountability by advocating for and
supporting the establishment of civilian
law enforcement and judicial structures
To strengthen human rights monitoring
and reporting mechanisms
To Ensure the implementation of human
rights based approach and uphold human
rights standards in programming and
activities
To support the transformation of camp
locations into viable communities
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•

•

•

•

•

•

Number of IDPs voluntary settled in the
location where they are trying to achieve
a durable solution

% of sub-counties with child protection
systems in place

% of sub-counties with functional servicedelivery systems for survivors of GBV ,
including health, legal, protection and
psycho-social responses

% of returnees and other vulnerable
population with access to confidential
human rights reporting mechanisms, to
legal aid/assistance and to an adequate
response from the responsible institutions
% of actions in land, housing and
property restitution successful

Number of camps transformed into viable
communities

Organisations
UNHCR, OPM, AAH , ADEO, AHA, DDHS
Arua, DEO Arua, DCD Arua, DED, GTZ,
IAU, IRC, JRS, MoWT, Moyo District,
YAASA, RTP, WTU

Organisations
UNICEF, OHCHR, UNHCR, UNFPA,
UNDP/United Nations Volunteers (UNV),
IOM, UHRC, ARC, NRC, SC Uganda, IRC,
AVSI, CCF, RLP, ASB, CPA, GUSCO,
WVI, KICWA, AACAN, TPO, OXFAM,
HURIFO, LAP, Rachele Centre, CRS,
Samaritan Purse, CARE, International
Conference of Catholic Churches
(CARITAS), Global Care, KOKA, JPC,
COOPI, GOAL
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Water, Sanitation and Hygiene

Cluster

Strategic
Objective
To ensure
that during
this transition
phase, the
returnees
have a
minimum
package of
water,
sanitation
and Hygiene
according to
the
appropriate
standards
To support
the retuning
and the rural
populations
to access
safe water
and
sanitation
services

Area of Focus
Support access in the transit areas to
15 l/p/d within 1.5 km, while ensuring
water quality at all levels
Improve access to sanitation in transit
areas through supporting construction
and maintenance of sanitation facilities
Actively promote good hygienic
practices in homes, communities,
schools and health centres
Ensure that the needs of the
vulnerable, such as, elderly, HIV
affected population, victims of GBV,
etc are met through introduction and
adoption of appropriate strategies
Enhance capacity for sustainable use
and maintenance of water facilities in
transit areas/villages of origin as well
as enhance institutional capacity to
provide supervision and follow-up
support, and monitoring of water and
sanitation programmes
Improve access to safe water within
1.5km for 50% of the population and to
increase livestock water coverage for
all communities
Improve access to sanitation through
supporting construction and
maintenance of sanitation facilities
Enhance capacity for sustainable use
and maintenance of water facilities, as
well as enhance institutional capacity
to provide supervision and follow-up
support, and monitoring of water and
sanitation programmes

Activities

•
•
•
•
•
•
•
•
•
•
•
•

•
•

•

•
•

•
•

Rehabilitate the several non-functional wells with boreholes
Conduct geophysical survey for drilling new boreholes
Drill new boreholes and install hand pumps
Protect springs, construct earth dams and infiltration galleries
Undertake water quality surveillance of water points
Provision of water treatment chemicals and storage containers
Conduct training of technicians in field testing of water quality
parameters
Provision of water facilities in schools and health centres
Rehabilitate old dams for livestock
Construct new dams/ new water troughs for animals
Ensure that people and animals are not using the same water
points
Construction of sanitation facilities in homes, schools, public toilets
in urban/trading centres, and demonstration sanitation facilities in
difficult areas. Formation and training of School Health Clubs in
order to improve school sanitation
Provision of slabs, sanplats and sanitation kits (latrine construction
tools) at subsidised rates
Training of pump attendants and hand-pump mechanics, and
provision of equipment for maintenance of existing water facilities,
and of Water and Sanitation Committees in community
management and maintenance of water facilities
Training of Health Inspectorate staff and provision of equipment
including vehicles, motorcycles, computers and accessories, water
testing kits, sanitation kits and bicycles to facilitate implementation,
supervision and monitoring
Hygiene and sanitation promotion through needs assessment,
KAP surveys, hygiene education, health clubs; health parades and
talking compounds
Murals and paintings; orienting VHTs, implementing weekly
sanitation days, strengthening radio programmes, and orientation
of village and sub-county leaders on enforcement of public health
laws
Promotion of hand washing in communities
Coordination of WASH Cluster activities, including holding regular
meetings at national and district levels, and working under the
recently developed partnership and coordination guidelines
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Target Indicators

•
•

•

•
•
•

•

Level of access to safe
water in within 1.5 km
% of people who have
access to, use, and
safely store and drink
safe water
% of water points that
are functional and tested
in terms of water quality
is affirmed to WHO
drinking standards
% of water troughs per
communities
% of water points used
by animals and people
% of people who have
access to, and use a
sanitary latrine (or safely
dispose excreta through
other safe means in
times of emergency)

% of people (children,
adolescents and adults)
who wash their hands at
critical times

Organisations
UNFPA, UNICEF, WFP,
FAO and WHO, ACF,
Acted, ADRA, AMREF,
Aquafund Int, ASB,
AVSI, CARE, CARITAS,
C &D, CCF, CEHN,
CESVI, CLIDE<
Concern Worldwide,
COOPI, CPAR, CRS,
CHURCH OF UGANDA,
FHI,GAA, GOAL,
HESSEP, HIDO. IFDI,
IRC, KADP, LWF,
MADEFO, Malaria
Consortium, MedAir,
Mercy Corps, MMS
Partnership, NETWAS,
OXFAM UK, Plan
International, Premiere
Urgence, SCIU and
World Vision
International, The
Ministries of Water and
Environment
(Directorate of Water
Development), Ministry
of Health, Ministry of
Education and Sports,
Ministry of Local
government and
Ministry of Gender
labour and Social
Development, The Red
Cross Movement
(ICRC/IFRC/URCS)
carries out water and
sanitation activities
within its mandate, as
well as MSF-H & MSF-S
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7.

DISTRICT PROFILES

The information contained in these profiles has been gathered by the relevant clusters based on their
operational monitoring in the various districts and information from government sources. The following
explanatory notes relate to individual sections of the profiles.
Total estimated district population information was taken from the Uganda Bureau of Statistics
projections for mid-2007. Estimated number of persons displaced and estimated IDP/returnee
population by location type in each district is sourced to the September 2007 IASC Working Groupapproved figures on population movements provided by the Office of the United Nations High
Commissioner for Refugees (UNHCR). Estimated number of persons displaced includes those in IDP
camps and transit sites. † Figures on displacement in Amuru and Gulu are provided jointly, as are ††
figures on displacement in Apac and Oyam districts.
Water and Sanitation figures are based on average number of litres per person per day/average number
of persons/latrine in order to demonstrate progress against Sphere standards. The Sphere standards,
however, do not apply in the villages of origin where national standards of geographical proximity apply. In
Karamoja, access to water and sanitation has been calculated as the percentage of population with access
conforming to national standards. All information is as of 30 September 2007.
The Heath indicator for DPT3 refers to three doses of vaccine against diphtheria, pertussis and tetanus.
DPT3 is commonly used as a measure of the availability of health services.
Food Security indicators linked to agricultural assistance are calculated on the basis of the number of
households having received various forms of assistance during the first planting season, while the
target figure is calculated on the basis of the number of households targeted for receipt of assistance
during both planting seasons. Total beneficiaries, therefore, indicates the number of households to
which some element of food security/agricultural assistance has been provided and may contain some
overlap given the distribution of different components of the comprehensive package of assistance by
various agencies. For the purpose of the district profiles, an agricultural return kit includes seeds and
tools; more comprehensive agricultural assistance encompasses the return kits as well as provision of
small livestock (ruminants), oxen and/or ox ploughs (animal traction), Farmer Field Schools
(FFS)/agricultural extension, aquaculture and agro-forestry, among other activities. In Karamoja,
where animal husbandry is the primary form of livelihood for much of the population, food security
indicators include the estimated number of livestock, both cattle and small ruminants (sheep and
goats) and the toll of the recent outbreak of the Peste des Petits Ruminants (PPR).
General food distribution (GFD) figures for Karamoja are provided as of 1 July 2007; for Acholi and
Lango, as of 30 September. Target beneficiaries for GFD in 2007 were calculated as an estimate for
planning purposes; actual distributions have been conducted on the basis of rapid assessments in
affected areas, with a resulting need for more GFD distributions than predicted in some areas.
Education figures are provided for LRA-conflict affected districts in terms of schools displaced (i.e.
moved into camps) and schools returned (i.e. back in their original villages), both of which should be
seen as a subset of the total number of schools in the district. In Karamoja, where school
displacement is not relevant, only the total number of schools is provided.
The Protection indicator “police officers” encompasses the Central Police, Local Administration Police
and Special Police Constables, save for the Anti Stock Theft Units. With regard to the indicator related
to gender-based violence, it should be noted that service delivery systems for GBV survivors include
health, legal, protection and psychosocial responses, while child protection systems encompass, at a
minimum, the presence of one Community Development Officer (CDO), one operational child
protection lead agency and one operational child protection community-based structure.
Coordination defines “functioning coordination structures” as having sub-country disaster
management committees (SCDMC) in place and operating.
Non-food items are not included in the 3W matrix. They have been organised following ad hoc
arrangements in emergency settings, as necessary in 2007. Both in northern Uganda in response to
the issue of fires in camps, and in the Teso and Bugisu regions of flood-affected eastern Uganda,
UNICEF acted as working group lead on NFIs. In 2008, one agency – UNICEF – will be appointed to
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coordinate NFIs in all emergency settings; however, other working group members will continue to
vary by situation.
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AMURU
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received basic
agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery systems
for GBV survivors*
% of sub-counties with child protection systems in place
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

CAMP MANAGEMENT covers 32% of district camps, or 11 of 34 camps.

District Highlights
200,900
†
438,000
Transit Sites

IDP camps
†

†

Village of Origin
†

372,000

66,000

15,000

IDP camps

Transit Sites

Village of Origin

12
33

16
71

N/A
N/A

Coverage

Target

260,271

260,271

32,295

69,959

40,205

78,917

District

National

92%
3.1%
0.09%

90%
6%
45%
34%
28
75%
25%

Total Nº
Schools

Nº Schools
Displaced

Nº Schools
Returned

137
21
21
49% (enrolled); 35% (attending)
0%
100%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (cluster lead)
ADLG
ARC
NRC

Food
Security
FAO & WFP (joint cluster leads)
ACDI/VOCA
ADLG
ACF-USA
Caritas
CPA
CRS
DRC
GDFA
ICRC
NRC
Save the Children
World Vision

Coordination

Early Recovery

Education

OCHA
CAP
ADLG

UNDP (cluster lead)
ACF, Acholi Private Sector,
ADLG, ARC, ARLPI, AVSI,
Caritas, CARE, CDO, CPAR,
CRS, FAO, Horizon 3000, IOM,
NRC, OPSW, UNHCR, War
Child Holland, YSA, YYAK

UNICEF (cluster lead)
ADLG, AEI, Alliance for African
Assistance, ARC, AVSI, Child
Voice Int’l,
ECHO BRAVO, Gulu PTC,
Invisible Children, LABE, NRC,
Save the Children, UNHCR, VIA,
War Child-Holland, WFP, Windle
Trust

Health, Nutrition & HIV/AIDS

Protection

Water, Sanitation & Hygiene
(WASH)

WHO (cluster lead)
ACORD, ADLG, AMREF, AVSI,
CPAR, Health Alert, ICRC,
Marie Stoppes, MSFSwitzerland, NUMAT, Pathfinder
Int’l, Save the Children, UNFPA,
UNICEF, WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ADLG, ARC, AVSI, CARE,
Caritas
CPA, CPAR, Empowering
Hands, GUSCO, HUFIRO,
ICRC, IOM, Legal Aid Project,
MSF-CH, NGO Forum, NRC,
Salvation Army, Save the
Children, UHRC/CMCC, UNDP,
UNFPA, WALOKOKWO, War
Child-Holland, World Vision,
YSA

UNICEF (cluster lead)
ACF
ACTED
ADLG
AMREF
Aquafund
AVSI
CARE
Caritas
CRS
ICRC
Invisible Children
MSF-CH
World Vision
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GULU
District Highlights
Demographics
Total estimated District population
Estimated number of persons displaced in district
Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

Transit Sites

IDP camps
†

†

CAMP MANAGEMENT covers 42% of district IDP camps, or 13 of 31 camps.

Estimated IDP/returnee population by location type

340,900
†
438,000
Village of Origin
†

372,000

66,000

15,000

IDP camps

Transit Sites

Village of Origin

15
25

14
62

N/A
N/A

Coverage

Target

214,908

214,908

17,275

31,239

32,972

49,924

District

National

121%
3.1%
36%

90%
6%
45%
26%
33
63%
36%

Total Nº
Schools

Nº Schools
Displaced

Nº Schools
Returned

109
65
25
79% (enrolled); 61% (attending)
0%
100%

Organisations working in the district grouped by cluster:

Camp Coordination Camp
Management
UNHCR (cluster lead)
ARC
AVSI

Food
Security
FAO & WFP (joint cluster leads)
ACDI/VOCA
ACF-USA
Caritas
CPA
CRS-Uganda
CRWRC
GDFA
ICRC
NRC

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)
APSDEC, ARC, ARLPI, Caritas,
CARE, CDO, CHEN, CPAR,
Commonwealth Youth Centre,
CRS, CSOPNU, Empowering
Hands, FAO, Gulu NGO Forum,
Gulu University CCMPS, GWAD,
Horizon 3000, HYAP, IICP, IOM,
JYK, Kal Kware Acholi, NRC,
OHCHR, QPSW, VISO,
UNICEF, WHO, War ChildHolland, YSA

UNICEF (cluster lead)
AEI
ARC
AVSI
CEHN
EmAC
GDA
Invisible Children
NRC
Save the Children
VIA
War Child-Holland
Windle Trust

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
AVSI
FPAU
ICRC
Marie Stoppes
MSF
Pathfinder Int’l
Save the Children
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ARC, CARE, Caritas, CPA,
Empowering Hands, ICRC, IOM,
GUSCO, Noah’s Ark, Rufuo,
Save the Children,
UHRC/CMCC, UNDP, UNFPA,
War Child Holland, WorldVision,
YSA
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ACF, ADLG, Aquafund, AMREF,
AVSI, CARE, Caritas, CRS
CEHN, COME, HESSEP, HIDO,
ICRC, Invisible Children, MSFSpain, MSF-Switzerland, Operation
Dove, UNHCR, OCHA, URCS,
World Vision
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UGANDA

KITGUM
Demographics
Total estimated District population
Estimated number of persons displaced in district

CAMP COORDINATION/CAMP MANAGEMENT activities currently cover 45% of district
IDP camps, while negotiations regarding coverage of the remaining 55% of camps
are under way.

District Highlights
340,400
308,000
Transit Sites

IDP camps

Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

Village of Origin

220,000

88,000

2,000

IDP camps

Transit Sites

Village of Origin

15
22

11
N/A

N/A
N/A

Coverage

Target

291,342

310,140

71,341

127,546

98,269

159,759

District

National

97.6%
7.2%
25.4%

90%
6%
45%
38%
31
47%
42%

Total Nº
Schools

Nº Schools
Displaced

Nº Schools
Returned

183

120
47% enrolled

44

45%
79%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (cluster lead)
AVSI
NRC
IRC

Food
Security
FAO & WFP (joint cluster leads)
AVSI
Caritas
CRS-Uganda
ICRC
International Medical Corps
KDFA
NRC
Oxfam
World Vision

Coordination

Early Recovery

Education

OCHA
KINGFO

UNDP (cluster lead)
WFP
AVSI

UNICEF (cluster lead)
AAA, ACDA, ACET, ACVIYOF,
AEI, ARLPI, ARYA, AVSI,
BRAC, Caritas, Child Care
Meeting Point, CKS, CCF,
CESVI, COOPI, DOK-CCP,
Echo Bravo, FHI, GOAL,
HOPPE, IRC, JRS, KIWODA,
TKL, Medair, Mercy Corps,
Mothers Union, NRC, NUCRA
Uganda, OCHA, PSI, Save the
Children, STF, UNHCR, UYSA,
War Child Holland, WFP, Windle
Trust, World Vision

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
ACET, AMREF, AVSI, FPAU,
ICRC, IMC, IRC, Pathfinder Int’l,
Straight Talk (Kitgum Youth
Centre), UNICEF, URCS, WFP,
World Vision

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
CPA, Food for Hungry, ICRC,
IOM, IRC, KICWA, Mothers’
Union, MSF-Holland,
UHCR/CMCC, UNDP, UNFPA,
War Child Holland, YSA
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
AMREF, AVSI, Caritas, COOPI,
ICRC, IRC, KDLG, KTC, LWF,
MSF-France, MSF-Holland,
Oxfam, ROSA, UNHCR,
UNICEF, OCHA, URCS, World
Vision
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UGANDA

PADER
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

Physical presence of CAMP MANAGEMENT teams in 20 of 31 district IDP camps.

District Highlights
411,800
342,000
Transit Sites

IDP camps

Village of Origin

109,000

233,000

6,000

IDP camps

Transit Sites

Village of Origin

36
30

9
N/A

N/A
N/A

Coverage

Target

338,939

348,624

79,608

120,319

177,263

242,786

District

National

79.2%
4.9%
10%

90%
6%
45%
23%
15
31%
36%

Total Nº
Schools

Nº Schools
Displaced

Nº Schools
Returned

221

217
N/A

178

0%
21%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (cluster lead)
ASB
AVSI
GOAL
Medair
Mercy Corps

Food
Security
FAO & WFP (joint cluster leads)
ASB
AVSI
Caritas
CESVI
CRS-Uganda
FHI
GAA, GOAL
ICRC
IMC
LWF
Mercy Corps
Save the Children
World Vision

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)
CPAR
Friends of Orphans

UNICEF (cluster lead)
ACDA, ACVIYOF, ARYA, AVSI,
BRAC, Caritas, CKS, CCF,
CESVI, COOPI, Echo Bravo,
FHI, GOAL, HOPPE, IRC, JRS,
KIWODA, TKL, Medair, Mercy
Corps, Mothers Union, NRC,
NUCRA Uganda, OCHA, PSI,
Save the Children, STF,
UNHCR, UYSA, War ChildHolland, WFP, Windle Trust,
World Vision

Health, Nutrition & HIV/AIDS

Protection

Water, Sanitation & Hygiene
(WASH)

WHO (cluster lead)
AMREF
AVSI
CESVI
COOPI
GOAL
ICRC
IMC
LWF
Medair
North West Medical Team
Pathfinder Int’l
PSI
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ACORD, ASB, AVSI, Caritas,
CCF, COOPI, Friends of
Orphans, ICRC, Medair, Save
the Children, NRC,
UHRC/CMCC, UNFPA, War
Child-Holland, War Child-UK,
WorldVision, YSA

UNICEF (cluster lead)
AMREF, ASB, AVSI, CCR,
CESVI, Concern, COOPI, FHI,
Friends of Orphans, GOAL,
ICRC, IMC, LWF, Malaria
Consortium, Medair, Mercy
Corps, MSF-France, UNDP,
PSI, UNHCR, OCHA, OHCHR,
URCS, Welt Hunger Hilfe, WHO,
World Vision
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UGANDA

APAC
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

CAMP CLOSURE/ CAMP TRANSFORMATION: All IDP camps (two camps) were officially
closed by the Government and rehabilitation activities initiated in August 2007.

District Highlights
486,500
††
8,000
Transit Sites

IDP camps
††

8,000

Village of Origin
††

-

107,000

IDP camps

Transit Sites

Village of Origin

14
45

N/A
N/A

13
65

Coverage

Target

N/A

N/A

4,500

4,500

19,640

19,640

District

National

57%
4.6%
15.6%

90%
6%
45%
80%
30
0%
0%

Total Nº
Schools

Nº Schools
Displaced

Nº Schools
Returned

137

49% enrolled

21

0%
100%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (Cluster Lead)
ASB
Food
Security
FAO & WFP (joint cluster leads)
ACF-USA
ACTED
ASB
ASPS RALNUC
CESVI
CRWRC
GAA
Send a Cow
URCS

Coordination

Early Recovery

Education

OCHA

UNDP (Cluster Lead)

UNICEF (Cluster Lead)
Save the Children

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
ACF
Caritas
CCF
CPAR
GRI
Joint Women’s Restoration and
Welfare
MTI
NUMAT
Pathfinder Int’l
UNFPA
UNICEF
URCS
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
CADOVIC
Caritas
Path Ministries
SAPAD
Save the Children
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ACF
ACTED
Caritas
CESVI
COOPI
CPAR
GAA
URCS
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UGANDA

LIRA
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

CAMP CLOSURE/CAMP TRANSFORMATION: Out of 24 rural camps, 19 IDP camps
were officially closed by the Government in 2007. All 24 camps are benefiting
from rehabilitation activities.

District Highlights
601,300
8,000
Transit Sites

IDP camps

Village of Origin

8,000

-

343,000

IDP camps

Transit Sites

Village of Origin

19
45

n/a
n/a

12
60

Coverage

Target

107,611

108,442

45,199

50,987

70,409

82,581

District

National

91%
7.1%
50%

90%
6%
45%
60%
37
21%
21%

Total Nº
Schools

Nº Schools
Displaced

Nº Schools
Returned

233

47% enrolled

122

0%
40%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (cluster lead)
ASB
CCF
Samaritan’s Purse

Food
Security
FAO & WFP (joint cluster leads)
ACDI/VOCAACF-USA, ASB,
ASPS RALNUC, Caritas, CPAR,
CRWRC,
DETREC FIDA, IRC, Premiere
Urgence, Samaritan’s Purse, Send a
Cow, URCS

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)
Caritas, CCF, CRS, DETREC,
Lango Cultural Foundation, Lira
NGO Forum, Mid-North Private
Sector Development Company,
NTDO, NUSAF, UN-Habitat,
YSA

UNICEF (Save the Children)
Save the Children

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
ACDI/VODA, ACF, AIC, ALF, All
Nations, ASB, BOKE, Caritas,
CCF, CORD, COSBEL, CPAR,
FISHD, FPAU, GED, LFI,
Licoda, LIDAAYDA,
LIDFOPHAN, LIDNASO,
LIDNET, Life Ministries, Marie
Stoppes , MSF-Holland, MTI,
NACWOLA, NCUSBO, North
West Medical Team, NUMAT,
OCHA, PAG, Pathfinder Int’l,
PSF, RICH, RUHECO, Save the
Children, Samaritan’s Purse,
Serostatus, TPO, UNDP,
UNFPA, UNICEF, UNHCR,
URCS, UWESO, WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ASB, Caritas, CCF, CCSO,
CINS, CPA, CORD, LFI,
LIWEPI, Pathfinder Int’l,
Samaritan’s Purse, Save the
Children, TPO, TSA,
UHCR/CMCC, UNDP, URCS,
UNFPA, War Child Holland, YSA
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ACF
ANCC
ASB
Caritas
CCF
COOPI
CPAR
GAA
IRC
Joy Drilling
Premiere Urgence
UNHCR
URCS
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UGANDA

District Highlights
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

315,700
††
8,000
Transit Sites

IDP camps
††

8,000

Village of Origin
††

-

107,000

IDP camps

Transit Sites

Village of Origin

14
45

N/A
N/A

13
65

Coverage

Target

N/A

N/A

19,542

28,812

52,951

67,611

District

National

91%
4.6%
18%

90%
6%
45%
90%
27
0%
0%
70
75% enrolled
0%
71%

CAMP CLOSURE/CAMP TRANSFORMATION: Out of 14 camps, 10 camps were officially
closed by the Government in 2007. All 14 camps are being benefited from the
rehabilitation activities.

OYAM

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (cluster lead)
ASB
Food
Security
FAO & WFP (joint cluster leads)
ACF-USA
ACTED
ASB
ASPS RALNUC
CESVI
Church of Uganda-North
FIDA
GAA
ICRC
URCS

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
Save the Children

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
ACF, AIC, AMREF, Caritas,
CCF, CPAR, GRI, MTI, NUMAT,
Pathfinder Int’l, Samaritan’s
Purse, UNDP, UNFPA,
UNICEF, URCS, WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ASB
Caritas
CCF
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ACF
ACTED
Caritas
CESVI
COOPI
CPAR
GAA
UNHCR
URCS
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UGANDA

AMURIA
District Highlights
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

264,400
60,000
Transit Sites

IDP camps

Village of Origin

42,000

18,000

5,000

IDP camps

Transit Sites

Village of Origin

N/A
N/A

N/A
N/A

N/A
N/A

Coverage

Target

N/A

N/A

19,800

19,800

34,456

35,391

District

National

90.7%
5.6%
2%

90%
6%
45%
21%
28
44%
11%
103
88% enrolled
33%
33%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
N/A

Food
Security
FAO & WFP (joint cluster leads)
Church of Uganda-TEDDO
Concern Worldwide
FIDA
Pilgrim
Self Help
SOCADIDO

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
CEREDO
PCU/Fida Int’l
Global Care
WFP
WorldVision

Health, Nutrition & HIV/AIDS

Protection

WHO (Cluster lead)
ACF, AIC, AMREF, CCF,
Concern Worldwide, NUMAT,
Pathfinder Int’l, Samaritan’s
Purse, TEDDO, UNICEF,
URCS, WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
CCF
Grassland Foundation
TPO
UHRC
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
CCF
CHIPS
LWF
Premiere Urgence
PSI
THW
URCS
Water Aid
Water Mssion Int’l
WorldVision
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UGANDA

KATAKWI
District Highlights
Demographics
Total estimated District population
Estimated number of persons displaced in district
Estimated IDP/returnee population by location type

Water, Sanitation & Hygiene
Access to safe drinking water (Avg. Nº litres/person/day)
Access to sanitation units (Avg. Nº persons/latrine)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Nº of targeted beneficiary households having received
basic agriculture kit return package
Nº of households covered by more comprehensive
agricultural assistance
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

142,300
72,000
Transit Sites

IDP camps

Village of Origin

68,000

4,000

300

IDP camps

Transit Sites

Village of Origin

N/A
N/A

N/A
N/A

N/A
N/A

Coverage

Target

N/A

N/A

6,000

6,000

11,451

12,051

District

National

96%
5.8%
12%

90%
6%
45%
46%
28
37%
12%
103
88% enrolled
38%
25%

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
UNHCR (cluster lead)
ASB

Food
Security
FAO & WFP (joint cluster leads)
Church of Uganda-TEDDO
CRWRC
Katawki Integrated Development
Organization
Pilgrim
Samaritan’s Purse
SOCADIDO
TEMEDO

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
CEREDO
PCU/Fida Int’l
WFP

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
ACF
AIC
AMREF
CCF
NUMAT
Pathfinder Int’l
Samaritan’s Purse
UNICEF
UNFPA
URCS
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ASB
CCF
Grassland Foundation
KCV
LWF
Right to Play
TPO
UHRC
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster leads)
ACTED
ASB
GVC
LWF
PSI
THW
URCS
Water Aid
Water Mission Int’l

UGANDA

74

UGANDA

ABIM
District Highlights
Demographics
Total estimated District population
Water, Sanitation & Hygiene
Access to safe drinking water (% population with access)
Access to sanitation units (% population with access)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Estimated Nº of cattle and sheep/goats
Estimated livestock loss to PPR
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers* posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Nº of protected kraals
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

53,300
District

National

59.3%
22.6%

65%
30%

Coverage

Target

32,987

29,491

5,000 cattle; 10,000 sheep/goats
N/A
District

National

95%
9.6%
16%

90%
6%
45%
85%
20
0%
0%
1
Total Nº Schools

46
48.2 % enrolled
N/A
N/A

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
N/A

Food
Security
FAO & WFP (joint cluster leads)
Caritas
C&D
LAZIDEP

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
Catholic Diocese
Church of Uganda
Intercare Africa
Medair
Oxfam
RIAM
SCiU
WFP

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
Church of Uganda
CUAMM
Medair
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
OCHA
UHRC/CMCC
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ADRA
Intercare Africa
LAZIDEP

UGANDA
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UGANDA

KAABONG
District Highlights
Demographics
Total estimated District population
Water, Sanitation & Hygiene
Access to safe drinking water (% population with access)
Access to sanitation units (% population with access)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Estimated Nº of cattle and sheep/goats
Estimated livestock loss to PPR
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Nº of protected kraals
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

279,400
District

Nations

30%
2%

70%
30%

Coverage

Target

131,993

118,003

180,000 cattle; 500,000 sheep/goats
7,000
District

National

70%
15.9%
8%

90%
6%
45%
34%
8
0%
0%
1
66
33% enrolled
N/A
N/A

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
N/A

Food
Security
FAO & WFP (joint cluster leads)
Caritas
C&D
DADO
Happy Cow Project
Oxfam

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
ADRA
Catholic Diocese
Church of Uganda
IRC
Medair
Oxfam
RIAM
WFP

Health, Nutrition & HIV/AIDS

Protection

Water, Sanitation & Hygiene
(WASH)

WHO (cluster lead)
Church of Uganda
CUAMM
Medair
MSF-Spain
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
OCHA
UHRC/CMCC

UNICEF (cluster lead)
ADRA
KITENEP
Medair
Oxfam
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UGANDA

KOTIDO
District Highlights
Demographics
Total estimated District population
Water, Sanitation & Hygiene
Access to safe drinking water (% population with access)
Access to sanitation units (% population with access)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Estimated Nº of cattle and sheep/goats
Estimated livestock loss to PPR
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Nº of protected kraals
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

166,500
District

National

33%
1.2%

42%
5%

Coverage

Target

118,394

105,845

350,000 cattle; 800,000 sheep/goats
> 20,000
District

National

133%
11.9%
8.2%

90%
6%
45%
28%
16
0%
0%
4

26
26% enrolled
N/A
N/A

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
N/A

Food
Security
FAO & WFP (joint cluster leads)
ISP in Africa
Oxfam

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
ADRA
Catholic Diocese
Church of Uganda
IRC
Oxfam
RIAM
Save the Children
WFP

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
Caritas
Church of Uganda
CUAMM
IRC
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ADRA
Church of Uganda
OCHA
Oxfam
Save the Children
UHRC/CMCC
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ADRA
Caritas
Church of Uganda
Jie Mechanics Association
KDDO
Malaria Consortium
NAWI
NUSAF
Oxfam
WFP
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MOROTO
District Highlights
Demographics
Total estimated District population
Water, Sanitation & Hygiene
Access to safe drinking water (% population with access)
Access to sanitation units (% population with access)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Estimated Nº of cattle and sheep/goats
Estimated livestock loss to PPR
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Nº of protected kraals
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

248,700
District

National

53.3%
10.6%

58%
40%

Coverage

Target

185,967

166,256

300,000 cattle; 400,000 sheets/goats
150,000
District

National

87.4%
16.8%
9%

90%
6%
45%
52%
11
0%
0%
4
54
27% enrolled
N/A
N/A

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
N/A

Food
Security
FAO & WFP (joint cluster leads)
C&D
Church of England
CUAMM
ISP in Africa
Moroto DIocese

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
Catholic Diocese
Church of Uganda
KACHEP
Kid’s League
Save the Children
WFP

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
C&D
Church of Uganda
CUAMM
FOC-REF
IRC
Moroto Diocese
Save the Children
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
ARELIMOK
BISREP
Church of Uganda
C&D
FOC-REV
Grassland Foundation
IRC
ISP
Kid’s League
OCHA
Save the Children
TKL
UHRC/CMCC
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
C&D
Church of Uganda
KADP
DANIDA
MADEFO
WFP
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NAKAPIRIPIRIT
District Highlights
Demographics
Total estimated District population
Water, Sanitation & Hygiene
Access to safe drinking water (% population with access)
Access to sanitation units (% population with access)
Food Security
Nº of targeted beneficiaries receiving General Food
Distribution
Estimated Nº of cattle and sheeps/goats
Estimated livestock loss to PPR
Health, Nutrition & HIV/AIDS
DPT3 vaccination coverage
Global Acute Malnutrition (GAM) rate
% HIV/AIDS patients on antiretroviral medications
% District health posts filled
Protection & Human Rights
Average Nº police officers posted in sub-counties
% of sub-counties with functional service delivery
systems for GBV survivors*
% of sub-counties with child protection systems in
place*
Nº of protected kraals
Education
Nº of functioning primary schools
% school-age girls enrolled/attending primary school
Coordination
% sub-counties with functioning coordination
structures
% of sub-counties with an appointed Community
Development Officer (CDO) or Assistant CDO

203,600
District

National

54.6%
3%

58.6%
3.5%

Coverage

Target

89,937

80,405

260,000 cattle; 360,000 sheep/goats
3,000
District

National

50%
13%
0.1%

90%
6%
45%
43%
9
0%
0%
4
55
39% enrolled
N/A
N/A

Organisations working in the district grouped by cluster:
Camp Coordination Camp
Management
N/A

Food
Security
FAO & WFP (joint cluster leads)
ACTED
ISP in Africa

Coordination

Early Recovery

Education

OCHA

UNDP (cluster lead)

UNICEF (cluster lead)
ACTED
Catholic Diocese
Church of Uganda
IRC
Kid’s League
RIAM
Save the Children
TKL
WFP

Health, Nutrition & HIV/AIDS

Protection

WHO (cluster lead)
Church of Uganda
CUAMM
IRC
Moroto Diocese
UNFPA
UNICEF
WFP

UNHCR (cluster lead)
OHCHR & UNICEF (sub-cluster
leads)
FOC-REV
IRC
Kid’s League
OCHA
Save the Children
TKL
UHRC/CMCC
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Water, Sanitation & Hygiene
(WASH)
UNICEF (cluster lead)
ACTED
C&D
Church of Uganda
PADP
POZDEP

UGANDA

Table III. List of Projects - By Cluster

Table III: Consolidated Appeal for Uganda 2008
List of Projects (grouped by cluster)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Organisation

Project Title

Page 1 of 10

Original
Requirements
(US$)

CAMP COORDINATION AND CAMP MANAGEMENT
UGA-08/CSS01

ARC

Supporting the Return, Integration and Reintegration of IDPs

UGA-08/CSS02

ASB

Moving from Camp Coordination/Management to Camp Phase Out

430,000

UGA-08/CSS03

AVSI

Camp Management in Gulu, Kitgum and Pader Districts

359,000

UGA-08/CSS04

CCF

IDP Camp Management and Camp Phase out Program (Pader District)

865,783

UGA-08/CSS05

NRC

IDP Protection – Camp Coordination/Management, IDP Camps in
Northern Uganda (Gulu and Amuru District)

370,000

UGA-08/CSS06

NRC

IDP Protection – Camp Coordination/Management, IDP camps in
Northern Uganda (Kitgum District)

250,000

UGA-08/CSS07

UNHCR

Camp Coordination/Camp Management and Camp Closure/Phase Out

UGA-08/CSS08

UN-HABITAT

Support to the Creation of Viable Communities in Former IDP Host
Communities

Subtotal for CAMP COORDINATION AND CAMP MANAGEMENT

1,000,000

2,675,000
500,000

6,449,783

COORDINATION
UGA-08/CSS09

CARTONG

Information Management for Northern Uganda

UGA-08/CSS10

OCHA

Coordination and Support Services

UGA-08/CSS11

OCHA

Rapid Response Mechanism

250,000

UGA-08/CSS12

OCHA

Coordination of Disaster Preparedness and Contingency Planning

250,000

UGA-08/CSS13

UNDP

Resident Coordinator’s Office (Seed Investment)

UGA-08/CSS14

UNDSS

Establishment of an “All Inclusive” Radio Communication Network for
the Humanitarian Community in Uganda.

Subtotal for COORDINATION

250,000
3,987,482

1,025,488
300,000

6,062,970

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Uganda 2008
List of Projects (grouped by cluster)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Organisation

Project Title

Page 2 of 10

Original
Requirements
(US$)

EARLY RECOVERY (Gov., Infras. and Livelihoods)
UGA-08/ER/I01

ACTED

Emergency Road Rehabilitation and Livelihood Support in Return
Areas of Apac District, Northern Uganda

400,000

UGA-08/ER/I02

ACTED

Emergency Road Rehabilitation and Cash-based Livelihood Support
in Return Areas of Oyam district, Northern Uganda

542,656

UGA-08/ER/I03

ACTED

Supporting the Return Process in Amuru District

832,689

UGA-08/ER/I04

ACTED

Conflict Mitigation, Problem Solving and Peace Promotion among the
Pokot, Karimojong and Kadama of Nakapiripirit

515,373

UGA-08/ER/I05

ARC

Micro-Enterprise Development Support to Returning IDPs

1,900,000

UGA-08/ER/I06

ARC

Reconciliation and Community Reintegration Support for At-Risk Youth

2,100,000

UGA-08/ER/I07

ARELIMOK

Peace Building and Reconciliation

UGA-08/ER/I08

ASB

Livelihood Quick Impact Projects

316,000

UGA-08/ER/I09

ASB

Recovering Livelihood of Young Returnees through Skills Training,
Increased Social Capital and Environmental Friendly Activities

521,000

UGA-08/ER/I10

AVSI

Integrated Community Based Mine Risk Education and Victim
Assistance in Northern Uganda

500,000

UGA-08/ER/I11

AVSI

Recovery and Development through Livelihoods

UGA-08/ER/I12

CPAR

Survivor Assistance and Landmine Injury Control Project in Pader
and Lira District

595,104

UGA-08/ER/I13

CPAR

Mental Health Integration for Landmine and War-related Survivors in
IDP Camps

439,300

UGA-08/ER/I14

CCF

Strengthening Youth Economic Self Reliance and Employment

694,240

UGA-08/ER/I15

DDG

Land Release and IDPs Return Through Technical Survey,
Clearance, EOD

850,000

UGA-08/ER/I16

ILO

Community- Based Infrastructure Provision, Maintenance and
Upgrading to Alleviate Poverty

2,000,000

UGA-08/ER/I17

ILO

Promoting Accessibility of Young Women and Men to Micro Finance

1,066,436

UGA-08/ER/I18

ILO

Promoting Gender Equality through Entrepreneurship Development
for Young Women and Men in Northern Uganda Region

566,436

UGA-08/ER/I19

IRC

Village Savings and Loans Associations

360,300

UGA-08/ER/I20

IRC

Construction of Collection Points for Collective Marketing

398,300

UGA-08/ER/I21

OXFAM

Disaster Preparedness and Contingency Planning for Uganda

206,000

UGA-08/ER/I22

PU

Improve Access to Return Population in their Villages of Origin

370,000

UGA-08/ER/I23

UNDP

Return and Resettlement of Landmine Victims from Internally
Displaced Camps to Home through Affirmative Action

305,760

UGA-08/ER/I24

UNDP

Enhancement of the National Database Surveillance Network of
Landmine Victims Based on IMSMA

84,500

UGA-08/ER/I25

UNDP

Increasing Access to Clean Energy Sources for the Rural Poor

800,000

UGA-08/ER/I26

UNDP

Environmental Management and Restoration in Northern Uganda

800,000

UGA-08/ER/I27

UNDP

Strengthening Peace Building and Conflict Resolution Mechanisms in
Northern Uganda

454,000

UGA-08/ER/I28

UNDP

Revitalization of Livelihood Options for Returning IDPs in Acholi and
Lango Sub Regions.

554,000

UGA-08/ER/I29

UNDP

Institutional Capacity Development of 9 Local Governments in WarAffected Districts

2,000,000

UGA-08/ER/I30

UNDP

Support to Local Economic Development in Conflict-Affected Districts

2,500,000

54,772

2,000,000

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

85

UGANDA

Table III: Consolidated Appeal for Uganda 2008
List of Projects (grouped by cluster)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Organisation

Project Title

Page 3 of 10

Original
Requirements
(US$)

EARLY RECOVERY (Gov., Infras. and Livelihoods) (Continued)
UGA-08/ER/I31

UNDP

Further Enhancing National Capacity for an Integrated Model of Mine
Action in Uganda

263,800

UGA-08/ER/I32

UNDP

Establishment and Deployment of one Quality Control / Post
Clearance Survey Team

142,240

UGA-08/ER/I33

UN-HABITAT

Recovery and Sustainable Use of the Urban Environment in the Host
Communities (Municipalities) of Lira, Gulu and Soroti

UGA-08/ER/I34

UN-HABITAT

Sustainable return, integration and recovery for community in Teso
and Lango sub-regions in northern Uganda

UGA-08/ER/I35

UN-HABITAT

Rehabilitation of Market Infrastructure for Sustainable Economic Recovery of 1,000,000
the Host Communities and Integration of IDPs. (Lira Municipality)

UGA-08/ER/I36

UN-HABITAT

Rehabilitation and Reconstruction of Housing for Police Constables
in Teso and Sub-regions in Northern Uganda

770,000

UGA-08/ER/I37

UNFPA

Mainstreaming Gender in Early Recovery Programming

642,000

UGA-08/ER/I38A

UNFPA

Increasing Data/Information Availability and Use Through a Quick
Response Initiative

1,391,000

UGA-08/ER/I38B

UNDP

Increasing Data/Information Availability and Use Through a Quick
Response Initiative

1,391,000

UGA-08/ER/I39

YAK

Promote Co-existence, Deep Understanding of Conflict and Peacebuilding in Nakapiripirit district

144,000

UGA-08/MA01

WV Uganda

Integrated Mine Action Project

786,589

Subtotal for EARLY RECOVERY (Gov., Infras. and Livelihoods)

1,500,000
800,000

33,557,495

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Project Code

Appealing Organisation

Project Title
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Original
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(US$)

EDUCATION
UGA-08/E01

ACOT

Psycho-Social Support in Education

39,394

UGA-08/E02

AVSI

Improved Access and Quality Education for Children and Youths in
ECD Centers, Primary, Secondary and Vocational Schools in Gulu,
Kitgum, and Pader districts

900,000

UGA-08/E03

COOPI

Improvement of Education Service in Primary School in Pader

801,000

UGA-08/E04

Em-Ac

Protection and Education Intervention for Girl Children

144,974

UGA-08/E05

GOAL

Support to Educational Infrastructure (Primary Schools)

600,000

UGA-08/E06

GOAL

Support to Educational Infrastructure in Pader District (Post Primary
Education)

400,000

UGA-08/E07A

C&D

Fostering the Socio-cultural, Intellectual and Leadership Development of
the Youth in Karamoja through the Establishment of an FM Radio for the
Youth, the Promotion of Educational Workshops and Vocational Training

180,000

UGA-08/E07B

DVYC

Fostering the Socio-cultural, Intellectual and Leadership Development of
the Youth in Karamoja through the Establishment of an FM Radio for the
Youth, the Promotion of Educational Workshops and Vocational Training

180,000

UGA-08/E08

IRC

Education for Children and Young People in Conflict Affected Areas
of Northern Uganda

2,205,000
1,000,000

UGA-08/E09

IRC

Education for Children and Young People in Karamoja Region

UGA-08/E10

NRC

Recovery Through Learning

950,000

UGA-08/E11

PCU

Amuria Low Cost Teacher Houses Construction Project

375,000

UGA-08/E12

PCU

Oyam Low Cost Teacher Houses Construction Project

376,036

UGA-08/E13

STF

Life Skills Development among War-Affected Youth and Children in
Lango Sub-region.

383,399

UGA-08/E14

UN-HABITAT

Rehabilitation and Reconstruction of Housing for Teachers in Acholi,
Teso and Lango Sub-regions in Northern Uganda

550,000

UGA-08/E15

UNICEF

Emergency Preparedness to Support Continued Access to Basic
Education During Natural Disasters

1,177,000

UGA-08/E16A

UNICEF

Restoration of Education in Acholi, Lango and Teso sub-regions;
Safe, Healthy and Effective Schools in Karamoja Region

9,876,100

UGA-08/E16B

WFP

Restoration of Education in Acholi, Lango and Teso sub-regions;
Safe, Healthy and Effective Schools in Karamoja Region

535,000

UGA-08/E17

VT

Revive Community Based Primary Education in Flood affected areas
(RCBE)

UGA-08/E18

VIA

Construction of Teachers’ Houses in Northern Uganda

354,896

UGA-08/E19

WCH

Access to and Improved Quality Education

657,000

UGA-08/E20

WFP

Support to Improved Access to Quality Education and Skills Training

963,000

Subtotal for EDUCATION

89,662

22,737,461

EMERGENCY NON-FOOD ITEMS
UGA-08/S/NF01

UNICEF

Emergency Non-Food Items

Subtotal for EMERGENCY NON-FOOD ITEMS

4,643,800
4,643,800

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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FOOD SECURITY
UGA-08/A01

ACF

Improving Coping Mechanisms and Self Reliance among IDP and
Returnee Populations in Northern Uganda.

700,000

UGA-08/A02

ACTED

Creating Sustainable Conditions for Voluntary Return in Amuru

408,000

UGA-08/A03

ACTED

Disaster Preparedness and Resilience Promotion in Pastoral Areas
of Nakapiripirit and Pokot North

670,000

UGA-08/A04

ACTED

Improvement of Shoat Health and Survivability in Nakapiripirit and
North Pokot Districts

300,000

UGA-08/A05

ACTED

Quick Impact Agricultural Livelihood Support for Selected SubCounties of Oyam district, Northern Uganda

151,635

UGA-08/A06

ASB

Improved Food Security/Production Capacity at the Parish Level

649,000

UGA-08/A07

COU-TEDDO

Support to Agricultural Production among IDP Households Affected
by Conflicts and Natural Disasters

294,118

UGA-08/A08

CESVI

Improving Food Security in Northern Uganda

501,000

UGA-08/A09

COOPI

Agricultural Support for IDPs

430,000

UGA-08/A10

FA

Rebuilding Assets and Community Structures to Fast Track Recovery
and Resilience

400,000

UGA-08/A11

FAO

Support to the Food Security Cluster Coordination and Improve the
Activity Monitoring & Evaluation System.

800,000

UGA-08/A12

FAO

Comprehensive Support to Restore the Productive Agricultural
Livelihoods and Income Security of the Displaced and Returning
Communities in Northern Uganda

3,000,000

UGA-08/A13

FAO

Support to Kick-start Productive Agricultural Livelihoods in IDP
Camps and at Parish Level through Distribution of Starter Kits to IDP
and Returning Communities in Acholi, Lango and Teso Sub-regions.

7,500,000

UGA-08/A14

FAO

Support to the Karamoja Livestock Production System

1,500,000

UGA-08/A15

FAO

Support to the Agricultural Production in Karamoja

500,000

UGA-08/A16

FAO

Environment Rehabilitation of Former IDP Camps

500,000

UGA-08/A17

FAO

Improvement of the Rapid Response Capacity of the Food Security

500,000

UGA-08/A18A

FAO

Support to Increased Agricultural Production, Environmental
Restoration and Income Security of 26,000 Refugees, IDPs and Host
Families in West Nile Region.

475,000

UGA-08/A18B

UNHCR

Support to Increased Agricultural Production, Environmental
Restoration and Income Security of 26,000 Refugees, IDPs and Host
Families in West Nile Region.

475,000

UGA-08/A19

FHI

Food Security and Watsan Program

UGA-08/A20

GAA

Enhanced Community-based Food Security in Moroto District,
Karamoja Region, Uganda

800,000

UGA-08/A21

GAA

Improved Livelihood and Mobilisation of Productive Potentials for
Returnee Families in Oyam District, Northern Uganda

600,000

UGA-08/A22

GAA

Improved Agricultural Support to IDPs in Transit Sites in Pader
District, Northern Uganda

550,000

UGA-08/A23

GOAL

Assistance to Conflict-Affected Populations in, Agago County, Pader
District, Northern Uganda

870,000

UGA-08/A24

C&D

Enhancement of Sustainable Livelihoods in Karamoja Region

500,000

UGA-08/A25

IIRR

Fostering Self Reliance of IDP families in Amuru District through
Micro-enterprise Development

110,000

UGA-08/A26

NRC

Food Security & Livelihoods in Northern Uganda

UGA-08/A27

OXFAM

Strengthening indigenous livestock and agricultural associations in
north eastern Karamoja region to enhance pastoral livelihoods

88,500

2,791,000
400,000

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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FOOD SECURITY (Continued)
UGA-08/A28

PENHA

Goat Restocking and Animal Husbandry Training for Flood-Affected
Communities in Teso

208,120

UGA-08/A29

PCU

Support to livelihood security among returning vulnerable IDPs in
Amuria & Districts.

450,000

UGA-08/A30

PU

Agricultural relief to returnees in their places of origin

800,000

UGA-08/A31

SCiU

Food Security and Livelihood project

UGA-08/A32

TEMEDO

Teso IDP’s reintegration, resettlement support and livelihoods
rehabilitation

802,469

UGA-08/A33

WFP

Agricultural (Organic farming) and training in livelihood Initiatives

250,000

UGA-08/A34A

WFP

Support to the Establishment Vegetable Gardens, Tree Nurseries
and Woodlots in Primary Schools

503,000

UGA-08/A34B

FAO

Support to the Establishment Vegetable Gardens, Tree Nurseries
and Woodlots in Primary Schools

520,000

UGA-08/A35

WV Uganda

Pader District Livelihood Security

715,385

UGA-08/ER/I40

WFP

Rehabilitation/ construction of community access roads in support to
the IDP return process in Gulu, Kitgum and Pader district of Northern
Uganda

600,000

UGA-08/F01

WFP

Targeted Food Assistance for Relief and Recovery of Refugees, Displaced 130,723,929
Persons and Vulnerable Groups in Uganda – PRRO 10121.1/2

Subtotal for FOOD SECURITY

2,676,271

164,712,427

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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HEALTH, NUTRITION AND HIV/AIDS
UGA-08/H01

AVSI

Support to the Existing Health Structures in Northern Uganda

2,300,000

UGA-08/H02

CCF

Empowering Community-based Health Teams to Prevent and
Manage Malaria in Return /Settlement areas.

760,000

UGA-08/H03

FHI

HIV/AIDS Intervention in North and North Central Uganda

840,000

UGA-08/H04

GOAL

Assistance to Conflict-Affected Populations in Pader District

413,000

UGA-08/H05

GOAL

Assistance to Conflict-Affected Populations in, Agago County, Pader
District, Northern Uganda

391,000

UGA-08/H06

IMC

Promotive and Preventive Healthcare in Kitgum and Pader Districts,

500,000

UGA-08/H07

IRC

Decreasing HIV Transmission in Karamoja among Vulnerable Groups

508,000

UGA-08/H08

IRC

Ensuring Accessibility to Basic Health, Nutrition and HIV/AIDS
Services in Mother Camps and Return Areas in Kitgum District.

740,000

UGA-08/H09

PSI

Comprehensive HIV/AIDS Program for IDPs, UPDF and Marginalized
Communities in Northern Uganda.

UGA-08/H10A

UNFPA

Promotion of Sexual and Reproductive Health and Rights among
Young People

608,830

UGA-08/H10B

WHO

Promotion of Sexual and Reproductive Health and Rights among
Young People

383,060

UGA-08/H11A

UNFPA

Behaviour Change Communication for HIV/AIDS Prevention in Post
Ponflict Districts of Northern Uganda.

449,400

UGA-08/H11B

WFP

Behaviour Change Communication for HIV/AIDS Prevention in Post
Ponflict Districts of Northern Uganda.

156,220

UGA-08/H11C

WHO

Behaviour Change Communication for HIV/AIDS Prevention in Post
Ponflict Districts of Northern Uganda.

223,630

UGA-08/H12A

UNFPA

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

2,033,856

UGA-08/H12B

UNICEF

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

682,660

UGA-08/H12C

WHO

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

717,970

UGA-08/H12D

WFP

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

85,600

UGA-08/H13A

UNICEF

Nutrition Response in Emergency Return and Resettlement

2,996,000

UGA-08/H13B

WFP

Nutrition Response in Emergency Return and Resettlement

561,750

UGA-08/H13C

WHO

Nutrition Response in Emergency Return and Resettlement

94,160

UGA-08/H14A

UNICEF

Health Systems Strengthening

2,901,840

UGA-08/H14B

WHO

Health Systems Strengthening

2,248,070

UGA-08/H15A

UNICEF

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

2,047,980

UGA-08/H15B

UNFPA

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

428,000

UGA-08/H15C

WFP

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

214,000

UGA-08/H15D

WHO

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

188,320

UGA-08/H16A

UNICEF

Child Health

3,798,500

UGA-08/H16B

WHO

Child Health

953,370

UGA-08/H16C

WFP

Child Health

107,000

1,190,757

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

90

UGANDA

Table III: Consolidated Appeal for Uganda 2008
List of Projects (grouped by cluster)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Appealing Organisation

Project Title

Page 8 of 10

Original
Requirements
(US$)

HEALTH, NUTRITION AND HIV/AIDS (Continued)
UGA-08/H17

WHO

Human Resources for Health

3,413,300

UGA-08/H18

WHO

Health, Nutrition and HIV/AIDS Response Coordination

1,730,190

UGA-08/H19

WHO

TB and TB/HIV Intervention in North and North-eastern Uganda

191,263

UGA-08/H20A

WHO

Scale up Comprehensive HCT Activities in 16 Districts of
Humanitarian Concern in Northern Uganda and Karamoja Regions

329,560

UGA-08/H20B

UNICEF

Scale up Comprehensive HCT Activities in 16 Districts of
Humanitarian Concern in Northern Uganda and Karamoja Regions

214,000

UGA-08/H20C

UNFPA

Scale up Comprehensive HCT Activities in 16 Districts of
Humanitarian Concern in Northern Uganda and Karamoja Regions

74,900

UGA-08/H21

WHO

Epidemic Preparedness and Response (EPR), and Disease Surveillance

2,024,440

UGA-08/H22A

WHO

Consolidating Malaria Control in Acholi, Lango and Karamoja
Regions including the Flood Affected Areas

1,636,030

UGA-08/H22B

UNICEF

Consolidating Malaria Control in Acholi, Lango and Karamoja
Regions including the Flood Affected Areas

3,006,700

UGA-08/H23A

WHO

Scale up Comprehensive HIV/AIDS Care and Treatment Services
including ART in Northern Uganda and Karamoja Regions

694,430

UGA-08/H23B

UNICEF

Scale up Comprehensive HIV/AIDS Care and Treatment Services
including ART in Northern Uganda and Karamoja Regions

70,620

UGA-08/H23C

WFP

Scale up Comprehensive HIV/AIDS Care and Treatment Services
including ART in Northern Uganda and Karamoja Regions

85,600

UGA-08/H24

WHO

Responding to Mental Health Needs among Returning and Resettling
Populations.

Subtotal for HEALTH, NUTRITION AND HIV/AIDS

823,900

43,817,906

MULTI-SECTOR (Refugees)
UGA-08/MS01

UNHCR

Protection, Basic Assistance and Durable Solutions for Refugees

Subtotal for MULTISECTOR (Refugees)

16,851,084
16,851,084

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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PROTECTION
UGA-08/P/HR/RL01

ARELIMOK

Addressing Sexual Gender-based Violence, including Female Gentle
Mutilation

UGA-08/P/HR/RL02

ARC

Prevention and Response of Gender-Based Violence (GBV) in
Northern Uganda

UGA-08/P/HR/RL03

ASB

Reintegrating Vulnerable Children in Return Areas

UGA-08/P/HR/RL04

ASB

Protection of Out-migrant Karimojong

323,570

UGA-08/P/HR/RL05

ASB

Promotion of Durable Solutions for Returnees

767,000

UGA-08/P/HR/RL06

AVSI

Return Monitoring in Gulu, Kitgum and Pader Districts

359,000

UGA-08/P/HR/RL07

CCF

Protection, Psychosocial and Livelihoods Support for Children and
Youth in Parishes of Return in Northern and Eastern Uganda

UGA-08/P/HR/RL08

CCF

Community-Based GBV Response and Prevention in Return Areas in
Northern and Eastern Uganda

800,000

UGA-08/P/HR/RL09

COOPI

Prevention and Response of Gender-Based Violence to Build a
Protective Environment in Northern Uganda

750,000

UGA-08/P/HR/RL10

GOAL

Support to Return Monitoring and Protection

430,000

UGA-08/P/HR/RL11

IOM

IOM Counter Trafficking and GBV Initiative in Uganda through
Protection, Victim Assistance and Preventative Measures

UGA-08/P/HR/RL12

IOM

Technical Assistance to Support Coordinated Return & Reintegration and
Integration of Extremely Vulnerable Individual (EVI) IDPs and Dependants

878,646

UGA-08/P/HR/RL13

IRC

Child and Youth Protection and Development in Karamoja Region

294,494

UGA-08/P/HR/RL14

IRC

Child and Youth Protection and Development in Areas of Transition
and Return in Kitgum and Lira Districts

UGA-08/P/HR/RL15

IRC

Prevention and Response to Gender-Based Violence (GBV) in
Kitgum District

UGA-08/P/HR/RL16

NRC

Information, Counselling and Legal Assistance (Achoililand)

1,870,000

UGA-08/P/HR/RL17

OHCHR

Assistance to Northern and North-eastern Uganda in the Field of
Human Rights

3,215,416

UGA-08/P/HR/RL18

SCiU

Return & Reintegration of IDPs in Northern Uganda

1,500,000

UGA-08/P/HR/RL19A

UNFPA

Preventing and Responding to Gender-based violence (GBV)

2,305,850

UGA-08/P/HR/RL19B

UNICEF

Preventing and Responding to Gender-based violence (GBV)

1,284,000

UGA-08/P/HR/RL19C

UNDP

Preventing and Responding to Gender-based violence (GBV)

588,500

UGA-08/P/HR/RL19D

WHO

Preventing and Responding to Gender-based violence (GBV)

659,120

UGA-08/P/HR/RL19E

WFP

Preventing and Responding to Gender-based violence (GBV)

31,843

UGA-08/P/HR/RL19F

UNIFEM

Preventing and Responding to Gender-based violence (GBV)

428,000

UGA-08/P/HR/RL20

UNICEF

Child Protection

5,210,900

UGA-08/P/HR/RL21

UNICEF

Return and Reintegration of Children and Women Associated with
the LRA

1,297,587

UGA-08/P/HR/RL22

UNHCR

Protection of IDPs and Support to the Achievement of Durable Solutions

UGA-08/P/HR/RL23

UN-HABITAT

Responding to the Land and Property Needs of IDPs and Affected
Communities in Acholi, Teso and Lango Sub-regions in Northern Uganda

500,000

UGA-08/P/HR/RL24

WCH

Community-based Child Protection

700,000

Subtotal for PROTECTION

13,500
750,000
1,755,567

1,220,850

1,651,352

1,473,617
410,000

13,767,912

45,236,724

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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WATER, SANITATION AND HYGIENE
UGA-08/WS01

ACF

Enhancing Access to Safe Water and Sanitation Facilities for IDP
and Returnee Populations of Northern Uganda

543,000

UGA-08/WS02

ACTED

Improving Water, Health and Learning Environment in Oyam District

890,000

UGA-08/WS03

ASB

Improved Sanitation Conditions in Parish of Return

375,400

UGA-08/WS04

AVSI

Improved Access to Water and Sanitation Services in Return Areas

UGA-08/WS05

CEHN

Community (Households) and Institutional (Primary Schools) Sanitation and
Hygiene Support Project, Koro and Ongako Sub Counties, Gulu

211,833

UGA-08/WS06

CESVI

Improvement of Water and Sanitation in Pader District

561,970

2,000,000

UGA-08/WS07

COOPI

Water and Sanitation Interventions in Pader District, Northern Uganda

UGA-08/WS08

GAA

Support to Emergency Water Supply, Sanitation and Hygiene for
Returnees in Oyam District, Northern Uganda

550,000

UGA-08/WS09

GAA

Support to Emergency Water, Sanitation and Hygiene Promotion In
Transit Sites and Villages in Pader District, Northern Uganda

512,000

UGA-08/WS10

GOAL

Assistance to Conflict-Affected Populations in, Agago County, Pader
District, Northern Uganda

880,000

UGA-08/WS11

GOAL

Assistance to Conflict-Affected Populations in Aruu County, Pader
District, Northern Uganda

200,000

UGA-08/WS12

C&D

Improved Water and Sanitation Conditions via enhanced Capacity
Building in Karamoja

846,000

UGA-08/WS13

IFDI

Transformation of 10 Primary Schools in Dokolo Sub-county into
Model Parish Schools in Water, Sanitation and Hygiene Promotion

240,000

UGA-08/WS14

IRC

Human and Animal Water Supply and Erosion Control in Moroto District

892,500

UGA-08/WS15

IRC

Emergency Water Supply, Sanitation and Hygiene Promotion for IDP
and Returning Populations in Kitgum and Lira Districts

UGA-08/WS16

MEDAIR

Water & Sanitation Relief and Rehabilitation Program in Pader

UGA-08/WS17

OXFAM UK

Integrated Public Health Assistance for Conflict Affected Populations
in Kitgum District, Northern Uganda

UGA-08/WS18

PSI

Improving Schools and Community Health Program for Returning
Populations in Pader and Kitgum Districts

599,078

UGA-08/WS19

PU

To Provide Safe Drinkable Water Sources and Sustainable Latrines
to Returnees in Lira and Amuria Districts

590,000

UGA-08/WS20

HESSEP

Improved Water and Sanitation for Paicho, Lalogi and Awach IDP Camps

408,300

UGA-08/WS21

UNICEF

Improving Safe Water, Sanitation and Hygiene Access in Northern
and Eastern Uganda

11,128,000

UGA-08/WS22

UNICEF

Emergency Preparedness for Safe Water, Sanitation and Hygiene
Response

3,755,700

UGA-08/WS23

WV Uganda

Improvement in School Sanitation and Hygiene Promotion in Pader
District.

Subtotal for WATER, SANITATION AND HYGIENE

1,060,000

1,204,000
615,000
1,275,000

536,060

29,873,841

Grand Total

373,943,491

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

93

UGANDA

Table IV. List of Projects - By Appealing Organisation

Table IV: Consolidated Appeal for Uganda 2008
List of Projects (grouped by appealing organisation)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Cluster

Project Title

Page 1 of 14

Original
Requirements
(US$)

ACF
UGA-08/A01

FOOD SECURITY

Improving Coping Mechanisms and Self Reliance among IDP and
Returnee Populations in Northern Uganda.

700,000

UGA-08/WS01

WATER, SANITATION AND
HYGIENE

Enhancing Access to Safe Water and Sanitation Facilities for IDP
and Returnee Populations of Northern Uganda

543,000

Subtotal for ACF

1,243,000

ACOT
UGA-08/E01

EDUCATION

Psycho-Social Support in Education

Subtotal for ACOT

39,394
39,394

ACTED
UGA-08/A02

FOOD SECURITY

Creating Sustainable Conditions for Voluntary Return in Amuru

408,000

UGA-08/A03

FOOD SECURITY

Disaster Preparedness and Resilience Promotion in Pastoral Areas
of Nakapiripirit and Pokot North

670,000

UGA-08/A04

FOOD SECURITY

Improvement of Shoat Health and Survivability in Nakapiripirit and
North Pokot Districts

300,000

UGA-08/A05

FOOD SECURITY

Quick Impact Agricultural Livelihood Support for Selected
Sub-Counties of Oyam district, Northern Uganda

151,635

UGA-08/ER/I01

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Emergency Road Rehabilitation and Livelihood Support in Return
Areas of Apac District, Northern Uganda

400,000

UGA-08/ER/I02

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Emergency Road Rehabilitation and Cash-based Livelihood Support
in Return Areas of Oyam district, Northern Uganda

542,656

UGA-08/ER/I03

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Supporting the Return Process in Amuru District

832,689

UGA-08/ER/I04

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Conflict Mitigation, Problem Solving and Peace Promotion among the
Pokot, Karimojong and Kadama of Nakapiripirit

515,373

UGA-08/WS02

WATER, SANITATION AND
HYGIENE

Improving Water, Health and Learning Environment in Oyam District

890,000

Subtotal for ACTED

4,710,353

ARC
UGA-08/CSS01

CAMP COORDINATION AND Supporting the Return, Integration and Reintegration of IDPs
CAMP MANAGEMENT

1,000,000

UGA-08/ER/I05

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Micro-Enterprise Development Support to Returning IDPs

1,900,000

UGA-08/ER/I06

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Reconciliation and Community Reintegration Support for At-Risk Youth

2,100,000

UGA-08/P/HR/RL02

PROTECTION

Prevention and Response of Gender-Based Violence (GBV) in
Northern Uganda

Subtotal for ARC

750,000

5,750,000

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ARELIMOK
UGA-08/ER/I07

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Peace Building and Reconciliation

54,772

UGA-08/P/HR/RL01

PROTECTION

Addressing Sexual Gender-based Violence, including Female Gentle
Mutilation

13,500

Subtotal for ARELIMOK

68,272

ASB
UGA-08/A06

FOOD SECURITY

Improved Food Security/Production Capacity at the Parish Level

UGA-08/CSS02

CAMP COORDINATION AND Moving from Camp Coordination/Management to Camp Phase Out
CAMP MANAGEMENT

430,000

UGA-08/ER/I08

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Livelihood Quick Impact Projects

316,000

UGA-08/ER/I09

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Recovering Livelihood of Young Returnees through Skills Training,
Increased Social Capital and Environmental Friendly Activities

521,000

UGA-08/P/HR/RL03

PROTECTION

Reintegrating Vulnerable Children in Return Areas

UGA-08/P/HR/RL04

PROTECTION

Protection of Out-migrant Karimojong

323,570

UGA-08/P/HR/RL05

PROTECTION

Promotion of Durable Solutions for Returnees

767,000

UGA-08/WS03

WATER, SANITATION AND
HYGIENE

Improved Sanitation Conditions in Parish of Return

375,400

Subtotal for ASB

649,000

1,755,567

5,137,537

AVSI
UGA-08/CSS03

CAMP COORDINATION AND Camp Management in Gulu, Kitgum and Pader Districts
CAMP MANAGEMENT

UGA-08/E02

EDUCATION

Improved Access and Quality Education for Children and Youths in
ECD Centers, Primary, Secondary and Vocational Schools in Gulu,
Kitgum, and Pader districts

900,000

UGA-08/ER/I10

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Integrated Community Based Mine Risk Education and Victim
Assistance in Northern Uganda

500,000

UGA-08/ER/I11

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Recovery and Development through Livelihoods

2,000,000

UGA-08/H01

HEALTH, NUTRITION AND
HIV/AIDS

Support to the Existing Health Structures in Northern Uganda

2,300,000

UGA-08/P/HR/RL06

PROTECTION

Return Monitoring in Gulu, Kitgum and Pader Districts

UGA-08/WS04

WATER, SANITATION AND
HYGIENE

Improved Access to Water and Sanitation Services in Return Areas

Subtotal for AVSI

359,000

359,000
2,000,000

8,418,000

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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C&D
UGA-08/A24

FOOD SECURITY

Enhancement of Sustainable Livelihoods in Karamoja Region

500,000

UGA-08/E07A

EDUCATION

Fostering the Socio-cultural, Intellectual and Leadership Development of
the Youth in Karamoja through the Establishment of an FM Radio for the
Youth, the Promotion of Educational Workshops and Vocational Training

180,000

UGA-08/WS12

WATER, SANITATION AND
HYGIENE

Improved Water and Sanitation Conditions via enhanced Capacity
Building in Karamoja

846,000

Subtotal for C&D

1,526,000

CARTONG
UGA-08/CSS09

COORDINATION

Information Management for Northern Uganda

Subtotal for CARTONG

250,000
250,000

CCF
UGA-08/CSS04

CAMP COORDINATION AND IDP Camp Management and Camp Phase out Program (Pader District)
CAMP MANAGEMENT

865,783

UGA-08/ER/I14

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Strengthening Youth Economic Self Reliance and Employment

694,240

UGA-08/H02

HEALTH, NUTRITION AND
HIV/AIDS

Empowering Community-based Health Teams to Prevent and
Manage Malaria in Return /Settlement areas.

760,000

UGA-08/P/HR/RL07

PROTECTION

Protection, Psychosocial and Livelihoods Support for Children and
Youth in Parishes of Return in Northern and Eastern Uganda

UGA-08/P/HR/RL08

PROTECTION

Community-Based GBV Response and Prevention in Return Areas in
Northern and Eastern Uganda

Subtotal for CCF

1,220,850
800,000

4,340,873

CEHN
UGA-08/WS05

WATER, SANITATION AND
HYGIENE

Community (Households) and Institutional (Primary Schools) Sanitation
and Hygiene Support Project, Koro and Ongako Sub Counties, Gulu

Subtotal for CEHN

211,833

211,833

CESVI
UGA-08/A08

FOOD SECURITY

Improving Food Security in Northern Uganda

501,000

UGA-08/WS06

WATER, SANITATION AND
HYGIENE

Improvement of Water and Sanitation in Pader District

561,970

Subtotal for CESVI

1,062,970

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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COOPI
UGA-08/A09

FOOD SECURITY

Agricultural Support for IDPs

430,000

UGA-08/E03

EDUCATION

Improvement of Education Service in Primary School in Pader

801,000

UGA-08/P/HR/RL09

PROTECTION

Prevention and Response of Gender-Based Violence to Build a
Protective Environment in Northern Uganda

750,000

UGA-08/WS07

WATER, SANITATION AND
HYGIENE

Water and Sanitation Interventions in Pader District, Northern Uganda

Subtotal for COOPI

1,060,000

3,041,000

COU-TEDDO
UGA-08/A07

FOOD SECURITY

Support to Agricultural Production among IDP Households Affected
by Conflicts and Natural Disasters

Subtotal for COU-TEDDO

294,118

294,118

CPAR
UGA-08/ER/I12

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Survivor Assistance and Landmine Injury Control Project in Pader
and Lira District

595,104

UGA-08/ER/I13

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Mental Health Integration for Landmine and War-related Survivors in
IDP Camps

439,300

Subtotal for CPAR

1,034,404

DDG
UGA-08/ER/I15

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Land Release and IDPs Return Through Technical Survey,
Clearance, EOD

Subtotal for DDG

850,000

850,000

DVYC
UGA-08/E07B

EDUCATION

Fostering the Socio-cultural, Intellectual and Leadership
Development of the Youth in Karamoja through the Establishment of
an FM Radio for the Youth, the Promotion of Educational Workshops
dV
ti
lT i i

Subtotal for DVYC

180,000

180,000

Em-Ac
UGA-08/E04

EDUCATION

Protection and Education Intervention for Girl Children

Subtotal for Em-Ac

144,974
144,974

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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FA
UGA-08/A10

FOOD SECURITY

Rebuilding Assets and Community Structures to Fast Track Recovery
and Resilience

Subtotal for FA

400,000

400,000

FAO
UGA-08/A11

FOOD SECURITY

Support to the Food Security Cluster Coordination and Improve the
Activity Monitoring & Evaluation System.

UGA-08/A12

FOOD SECURITY

Comprehensive Support to Restore the Productive Agricultural
Livelihoods and Income Security of the Displaced and Returning
Communities in Northern Uganda

3,000,000

UGA-08/A13

FOOD SECURITY

Support to Kick-start Productive Agricultural Livelihoods in IDP Camps
and at Parish Level through Distribution of Starter Kits to IDP and
Returning Communities in Acholi, Lango and Teso Sub-regions.

7,500,000

UGA-08/A14

FOOD SECURITY

Support to the Karamoja Livestock Production System

1,500,000

UGA-08/A15

FOOD SECURITY

Support to the Agricultural Production in Karamoja

500,000

UGA-08/A16

FOOD SECURITY

Environment Rehabilitation of Former IDP Camps

500,000

UGA-08/A17

FOOD SECURITY

Improvement of the Rapid Response Capacity of the Food Security Cluster

500,000

UGA-08/A18A

FOOD SECURITY

Support to Increased Agricultural Production, Environmental
Restoration and Income Security of 26,000 Refugees, IDPs and Host
Families in West Nile Region.

475,000

UGA-08/A34B

FOOD SECURITY

Support to the Establishment Vegetable Gardens, Tree Nurseries
and Woodlots in Primary Schools

520,000

Subtotal for FAO

800,000

15,295,000

FHI
UGA-08/A19

FOOD SECURITY

Food Security and Watsan Program

UGA-08/H03

HEALTH, NUTRITION AND
HIV/AIDS

HIV/AIDS Intervention in North and North Central Uganda

Subtotal for FHI

88,500
840,000

928,500

GAA
UGA-08/A20

FOOD SECURITY

Enhanced Community-based Food Security in Moroto District,
Karamoja Region, Uganda

800,000

UGA-08/A21

FOOD SECURITY

Improved Livelihood and Mobilisation of Productive Potentials for
Returnee Families in Oyam District, Northern Uganda

600,000

UGA-08/A22

FOOD SECURITY

Improved Agricultural Support to IDPs in Transit Sites in Pader
District, Northern Uganda

550,000

UGA-08/WS08

WATER, SANITATION AND
HYGIENE

Support to Emergency Water Supply, Sanitation and Hygiene for
Returnees in Oyam District, Northern Uganda

550,000

UGA-08/WS09

WATER, SANITATION AND
HYGIENE

Support to Emergency Water, Sanitation and Hygiene Promotion In
Transit Sites and Villages in Pader District, Northern Uganda

512,000

Subtotal for GAA

3,012,000

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
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GOAL
UGA-08/A23

FOOD SECURITY

Assistance to Conflict-Affected Populations in, Agago County, Pader
District, Northern Uganda

870,000

UGA-08/E05

EDUCATION

Support to Educational Infrastructure (Primary Schools)

600,000

UGA-08/E06

EDUCATION

Support to Educational Infrastructure in Pader District (Post Primary
Education)

400,000

UGA-08/H04

HEALTH, NUTRITION AND
HIV/AIDS

Assistance to Conflict-Affected Populations in Pader District

413,000

UGA-08/H05

HEALTH, NUTRITION AND
HIV/AIDS

Assistance to Conflict-Affected Populations in, Agago County, Pader
District, Northern Uganda

391,000

UGA-08/P/HR/RL10

PROTECTION

Support to Return Monitoring and Protection

430,000

UGA-08/WS10

WATER, SANITATION AND
HYGIENE

Assistance to Conflict-Affected Populations in, Agago County, Pader
District, Northern Uganda

880,000

UGA-08/WS11

WATER, SANITATION AND
HYGIENE

Assistance to Conflict-Affected Populations in Aruu County, Pader
District, Northern Uganda

200,000

Subtotal for GOAL

4,184,000

HESSEP
UGA-08/WS20

WATER, SANITATION AND
HYGIENE

Improved Water and Sanitation for Paicho, Lalogi and Awach IDP Camps

Subtotal for HESSEP

408,300

408,300

IFDI
UGA-08/WS13

WATER, SANITATION AND
HYGIENE

Transformation of 10 Primary Schools in Dokolo Sub-county into
Model Parish Schools in Water, Sanitation and Hygiene Promotion

Subtotal for IFDI

240,000

240,000

IIRR
UGA-08/A25

FOOD SECURITY

Fostering Self Reliance of IDP families in Amuru District through
Micro-enterprise Development

Subtotal for IIRR

110,000

110,000

ILO
UGA-08/ER/I16

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Community- Based Infrastructure Provision, Maintenance and
Upgrading to Alleviate Poverty

2,000,000

UGA-08/ER/I17

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Promoting Accessibility of Young Women and Men to Micro Finance

1,066,436

UGA-08/ER/I18

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Promoting Gender Equality through Entrepreneurship Development
for Young Women and Men in Northern Uganda Region

Subtotal for ILO

566,436

3,632,872
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IMC
UGA-08/H06

HEALTH, NUTRITION AND
HIV/AIDS

Promotive and Preventive Healthcare in Kitgum and Pader Districts,

Subtotal for IMC

500,000

500,000

IOM
UGA-08/P/HR/RL11

PROTECTION

IOM Counter Trafficking and GBV Initiative in Uganda through
Protection, Victim Assistance and Preventative Measures

UGA-08/P/HR/RL12

PROTECTION

Technical Assistance to Support Coordinated Return & Reintegration and
Integration of Extremely Vulnerable Individual (EVI) IDPs and Dependants

Subtotal for IOM

1,651,352
878,646

2,529,998

IRC
UGA-08/E08

EDUCATION

Education for Children and Young People in Conflict Affected Areas
of Northern Uganda

2,205,000

UGA-08/E09

EDUCATION

Education for Children and Young People in Karamoja Region

1,000,000

UGA-08/ER/I19

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Village Savings and Loans Associations

360,300

UGA-08/ER/I20

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Construction of Collection Points for Collective Marketing

398,300

UGA-08/H07

HEALTH, NUTRITION AND
HIV/AIDS

Decreasing HIV Transmission in Karamoja among Vulnerable Groups

508,000

UGA-08/H08

HEALTH, NUTRITION AND
HIV/AIDS

Ensuring Accessibility to Basic Health, Nutrition and HIV/AIDS
Services in Mother Camps and Return Areas in Kitgum District.

740,000

UGA-08/P/HR/RL13

PROTECTION

Child and Youth Protection and Development in Karamoja Region

294,494

UGA-08/P/HR/RL14

PROTECTION

Child and Youth Protection and Development in Areas of Transition
and Return in Kitgum and Lira Districts

UGA-08/P/HR/RL15

PROTECTION

Prevention and Response to Gender-Based Violence (GBV) in
Kitgum District

410,000

UGA-08/WS14

WATER, SANITATION AND
HYGIENE

Human and Animal Water Supply and Erosion Control in Moroto District

892,500

UGA-08/WS15

WATER, SANITATION AND
HYGIENE

Emergency Water Supply, Sanitation and Hygiene Promotion for IDP
and Returning Populations in Kitgum and Lira Districts

Subtotal for IRC

1,473,617

1,204,000

9,486,211

MEDAIR
UGA-08/WS16

WATER, SANITATION AND
HYGIENE

Water & Sanitation Relief and Rehabilitation Program in Pader District

Subtotal for MEDAIR

615,000

615,000
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NRC
UGA-08/A26

FOOD SECURITY

Food Security & Livelihoods in Northern Uganda

UGA-08/CSS05

CAMP COORDINATION AND IDP Protection – Camp Coordination/Management, IDP Camps in
CAMP MANAGEMENT
Northern Uganda (Gulu and Amuru District)

370,000

UGA-08/CSS06

CAMP COORDINATION AND IDP Protection – Camp Coordination/Management, IDP camps in
CAMP MANAGEMENT
Northern Uganda (Kitgum District)

250,000

UGA-08/E10

EDUCATION

Recovery Through Learning

950,000

UGA-08/P/HR/RL16

PROTECTION

Information, Counselling and Legal Assistance (Achoililand)

Subtotal for NRC

2,791,000

1,870,000
6,231,000

OCHA
UGA-08/CSS10

COORDINATION

Coordination and Support Services

UGA-08/CSS11

COORDINATION

Rapid Response Mechanism

250,000

UGA-08/CSS12

COORDINATION

Coordination of Disaster Preparedness and Contingency Planning

250,000

Subtotal for OCHA

3,987,482

4,487,482

OHCHR
UGA-08/P/HR/RL17

PROTECTION

Assistance to Northern and North-eastern Uganda in the Field of
Human Rights

Subtotal for OHCHR

3,215,416

3,215,416

OXFAM
UGA-08/A27

FOOD SECURITY

Strengthening indigenous livestock and agricultural associations in
north eastern Karamoja region to enhance pastoral livelihoods

400,000

UGA-08/ER/I21

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Disaster Preparedness and Contingency Planning for Uganda

206,000

Subtotal for OXFAM

606,000

OXFAM UK
UGA-08/WS17

WATER, SANITATION AND
HYGIENE

Integrated Public Health Assistance for Conflict Affected Populations
in Kitgum District, Northern Uganda

Subtotal for OXFAM UK

1,275,000

1,275,000

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
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PCU
UGA-08/A29

FOOD SECURITY

Support to livelihood security among returning vulnerable IDPs in
Amuria & Districts.

450,000

UGA-08/E11

EDUCATION

Amuria Low Cost Teacher Houses Construction Project

375,000

UGA-08/E12

EDUCATION

Oyam Low Cost Teacher Houses Construction Project

376,036

Subtotal for PCU

1,201,036

PENHA
UGA-08/A28

FOOD SECURITY

Goat Restocking and Animal Husbandry Training for Flood-Affected
Communities in Teso

Subtotal for PENHA

208,120

208,120

PSI
UGA-08/H09

HEALTH, NUTRITION AND
HIV/AIDS

Comprehensive HIV/AIDS Program for IDPs, UPDF and Marginalized
Communities in Northern Uganda.

UGA-08/WS18

WATER, SANITATION AND
HYGIENE

Improving Schools and Community Health Program for Returning
Populations in Pader and Kitgum Districts

Subtotal for PSI

1,190,757
599,078

1,789,835

PU
UGA-08/A30

FOOD SECURITY

Agricultural relief to returnees in their places of origin

800,000

UGA-08/ER/I22

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Improve Access to Return Population in their Villages of Origin

370,000

UGA-08/WS19

WATER, SANITATION AND
HYGIENE

To Provide Safe Drinkable Water Sources and Sustainable Latrines
to Returnees in Lira and Amuria Districts

590,000

Subtotal for PU

1,760,000

SCiU
UGA-08/A31

FOOD SECURITY

Food Security and Livelihood project

2,676,271

UGA-08/P/HR/RL18

PROTECTION

Return & Reintegration of IDPs in Northern Uganda

1,500,000

Subtotal for SCiU

4,176,271

STF
UGA-08/E13

EDUCATION

Life Skills Development among War-Affected Youth and Children in
Lango Sub-region.

Subtotal for STF

383,399

383,399
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projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

102

UGANDA

Table IV: Consolidated Appeal for Uganda 2008
List of Projects (grouped by appealing organisation)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Cluster

Project Title

Page 10 of 14

Original
Requirements
(US$)

TEMEDO
UGA-08/A32

FOOD SECURITY

Teso IDP’s reintegration, resettlement support and livelihoods
rehabilitation

Subtotal for TEMEDO

802,469

802,469

UNDP
UGA-08/CSS13

COORDINATION

Resident Coordinator’s Office (Seed Investment)

UGA-08/ER/I23

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Return and Resettlement of Landmine Victims from Internally
Displaced Camps to Home through Affirmative Action

UGA-08/ER/I24

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Enhancement of the National Database Surveillance Network of
Landmine Victims Based on IMSMA

84,500

UGA-08/ER/I25

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Increasing Access to Clean Energy Sources for the Rural Poor

800,000

UGA-08/ER/I26

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Environmental Management and Restoration in Northern Uganda

800,000

UGA-08/ER/I27

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Strengthening Peace Building and Conflict Resolution Mechanisms in
Northern Uganda

454,000

UGA-08/ER/I28

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Revitalization of Livelihood Options for Returning IDPs in Acholi and
Lango Sub Regions.

554,000

UGA-08/ER/I29

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Institutional Capacity Development of 9 Local Governments in WarAffected Districts

2,000,000

UGA-08/ER/I30

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Support to Local Economic Development in Conflict-Affected Districts

2,500,000

UGA-08/ER/I31

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Further Enhancing National Capacity for an Integrated Model of Mine
Action in Uganda

263,800

UGA-08/ER/I32

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Establishment and Deployment of one Quality Control / Post
Clearance Survey Team

142,240

UGA-08/ER/I38B

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Increasing Data/Information Availability and Use Through a Quick
Response Initiative

UGA-08/P/HR/RL19C

PROTECTION

Preventing and Responding to Gender-based violence (GBV)

Subtotal for UNDP

1,025,488
305,760

1,391,000
588,500
10,909,288

UNDSS
UGA-08/CSS14

COORDINATION

Establishment of an “All Inclusive” Radio Communication Network for
the Humanitarian Community in Uganda.

Subtotal for UNDSS

300,000

300,000
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UNFPA
UGA-08/ER/I37

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Mainstreaming Gender in Early Recovery Programming

UGA-08/ER/I38A

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Increasing Data/Information Availability and Use Through a Quick
Response Initiative

1,391,000

UGA-08/H10A

HEALTH, NUTRITION AND
HIV/AIDS

Promotion of Sexual and Reproductive Health and Rights among
Young People

608,830

UGA-08/H11A

HEALTH, NUTRITION AND
HIV/AIDS

Behaviour Change Communication for HIV/AIDS Prevention in Post
Ponflict Districts of Northern Uganda.

449,400

UGA-08/H12A

HEALTH, NUTRITION AND
HIV/AIDS

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

UGA-08/H15B

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

UGA-08/H20C

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive HCT Activities in 16 Districts of
Humanitarian Concern in Northern Uganda and Karamoja Regions

UGA-08/P/HR/RL19A

PROTECTION

Preventing and Responding to Gender-based violence (GBV)

Subtotal for UNFPA

642,000

2,033,856
428,000
74,900
2,305,850
7,933,836

UN-HABITAT
UGA-08/CSS08

CAMP COORDINATION AND Support to the Creation of Viable Communities in Former IDP Host
CAMP MANAGEMENT
Communities

UGA-08/E14

EDUCATION

Rehabilitation and Reconstruction of Housing for Teachers in Acholi,
Teso and Lango Sub-regions in Northern Uganda

550,000

UGA-08/ER/I33

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Recovery and Sustainable Use of the Urban Environment in the Host
Communities (Municipalities) of Lira, Gulu and Soroti

1,500,000

UGA-08/ER/I34

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Sustainable return, integration and recovery for community in Teso
and Lango sub-regions in northern Uganda

UGA-08/ER/I35

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Rehabilitation of Market Infrastructure for Sustainable Economic Recovery
of the Host Communities and Integration of IDPs. (Lira Municipality)

UGA-08/ER/I36

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Rehabilitation and Reconstruction of Housing for Police Constables
in Teso and Sub-regions in Northern Uganda

770,000

UGA-08/P/HR/RL23

PROTECTION

Responding to the Land and Property Needs of IDPs and Affected
Communities in Acholi, Teso and Lango Sub-regions in Northern Uganda

500,000

Subtotal for UN-HABITAT

500,000

800,000
1,000,000

5,620,000

UNHCR
Support to Increased Agricultural Production, Environmental
Restoration and Income Security of 26,000 Refugees, IDPs and Host
Families in West Nile Region.

UGA-08/A18B

FOOD SECURITY

UGA-08/CSS07

CAMP COORDINATION AND Camp Coordination/Camp Management and Camp Closure/Phase Out
CAMP MANAGEMENT

UGA-08/MS01

MULTI-SECTOR (Refugees)

Protection, Basic Assistance and Durable Solutions for Refugees

16,851,084

UGA-08/P/HR/RL22

PROTECTION

Protection of IDPs and Support to the Achievement of Durable Solutions

13,767,912

Subtotal for UNHCR

475,000

2,675,000

33,768,996
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UNICEF
UGA-08/E15

EDUCATION

Emergency Preparedness to Support Continued Access to Basic
Education During Natural Disasters

1,177,000

UGA-08/E16A

EDUCATION

Restoration of Education in Acholi, Lango and Teso sub-regions;
Safe, Healthy and Effective Schools in Karamoja Region

9,876,100

UGA-08/H12B

HEALTH, NUTRITION AND
HIV/AIDS

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

UGA-08/H13A

HEALTH, NUTRITION AND
HIV/AIDS

Nutrition Response in Emergency Return and Resettlement

2,996,000

UGA-08/H14A

HEALTH, NUTRITION AND
HIV/AIDS

Health Systems Strengthening

2,901,840

UGA-08/H15A

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

2,047,980

UGA-08/H16A

HEALTH, NUTRITION AND
HIV/AIDS

Child Health

3,798,500

UGA-08/H20B

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive HCT Activities in 16 Districts of
Humanitarian Concern in Northern Uganda and Karamoja Regions

UGA-08/H22B

HEALTH, NUTRITION AND
HIV/AIDS

Consolidating Malaria Control in Acholi, Lango and Karamoja
Regions including the Flood Affected Areas

UGA-08/H23B

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive HIV/AIDS Care and Treatment Services
including ART in Northern Uganda and Karamoja Regions

UGA-08/P/HR/RL19B

PROTECTION

Preventing and Responding to Gender-based violence (GBV)

1,284,000

UGA-08/P/HR/RL20

PROTECTION

Child Protection

5,210,900

UGA-08/P/HR/RL21

PROTECTION

Return and Reintegration of Children and Women Associated with
the LRA

1,297,587

UGA-08/S/NF01

EMERGENCY NON-FOOD
ITEMS

Emergency Non-Food Items

4,643,800

UGA-08/WS21

WATER, SANITATION AND
HYGIENE

Improving Safe Water, Sanitation and Hygiene Access in Northern
and Eastern Uganda

11,128,000

UGA-08/WS22

WATER, SANITATION AND
HYGIENE

Emergency Preparedness for Safe Water, Sanitation and Hygiene
Response

3,755,700

Subtotal for UNICEF

682,660

214,000
3,006,700
70,620

54,091,387

UNIFEM
UGA-08/P/HR/RL19F

PROTECTION

Preventing and Responding to Gender-based violence (GBV)

Subtotal for UNIFEM

428,000
428,000

VIA
UGA-08/E18

EDUCATION

Construction of Teachers’ Houses in Northern Uganda

Subtotal for VIA

354,896
354,896
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VT
UGA-08/E17

EDUCATION

Revive Community Based Primary Education in Flood affected areas
(RCBE)

Subtotal for VT

89,662

89,662

WCH
UGA-08/E19

EDUCATION

Access to and Improved Quality Education

657,000

UGA-08/P/HR/RL24

PROTECTION

Community-based Child Protection

700,000

Subtotal for WCH

1,357,000

WFP
UGA-08/A33

FOOD SECURITY

Agricultural (Organic farming) and training in livelihood Initiatives

250,000

UGA-08/A34A

FOOD SECURITY

Support to the Establishment Vegetable Gardens, Tree Nurseries
and Woodlots in Primary Schools

503,000

UGA-08/E16B

EDUCATION

Restoration of Education in Acholi, Lango and Teso sub-regions;
Safe, Healthy and Effective Schools in Karamoja Region

535,000

UGA-08/E20

EDUCATION

Support to Improved Access to Quality Education and Skills Training

963,000

UGA-08/ER/I40

FOOD SECURITY

Rehabilitation/ construction of community access roads in support to
the IDP return process in Gulu, Kitgum and Pader district of Northern
Uganda

600,000

UGA-08/F01

FOOD SECURITY

Targeted Food Assistance for Relief and Recovery of Refugees, Displaced 130,723,929
Persons and Vulnerable Groups in Uganda – PRRO 10121.1/2

UGA-08/H11B

HEALTH, NUTRITION AND
HIV/AIDS

Behaviour Change Communication for HIV/AIDS Prevention in Post
Ponflict Districts of Northern Uganda.

156,220

UGA-08/H12D

HEALTH, NUTRITION AND
HIV/AIDS

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

85,600

UGA-08/H13B

HEALTH, NUTRITION AND
HIV/AIDS

Nutrition Response in Emergency Return and Resettlement

561,750

UGA-08/H15C

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

214,000

UGA-08/H16C

HEALTH, NUTRITION AND
HIV/AIDS

Child Health

107,000

UGA-08/H23C

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive HIV/AIDS Care and Treatment Services
including ART in Northern Uganda and Karamoja Regions

85,600

UGA-08/P/HR/RL19E

PROTECTION

Preventing and Responding to Gender-based violence (GBV)

31,843

Subtotal for WFP

134,816,942

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Uganda 2008
List of Projects (grouped by appealing organisation)
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.
Project Code

Cluster

Project Title

Page 14 of 14

Original
Requirements
(US$)

WHO
UGA-08/H10B

HEALTH, NUTRITION AND
HIV/AIDS

Promotion of Sexual and Reproductive Health and Rights among
Young People

383,060

UGA-08/H11C

HEALTH, NUTRITION AND
HIV/AIDS

Behaviour Change Communication for HIV/AIDS Prevention in Post
Ponflict Districts of Northern Uganda.

223,630

UGA-08/H12C

HEALTH, NUTRITION AND
HIV/AIDS

Strengthening and Consolidation of Comprehensive SRH Services in
Areas with Humanitarian Concern

717,970

UGA-08/H13C

HEALTH, NUTRITION AND
HIV/AIDS

Nutrition Response in Emergency Return and Resettlement

UGA-08/H14B

HEALTH, NUTRITION AND
HIV/AIDS

Health Systems Strengthening

UGA-08/H15D

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive Prevention of Mother To Child Transmission
(PMTCT) Services in 16 Districts of Humanitarian Concern

188,320

UGA-08/H16B

HEALTH, NUTRITION AND
HIV/AIDS

Child Health

953,370

UGA-08/H17

HEALTH, NUTRITION AND
HIV/AIDS

Human Resources for Health

3,413,300

UGA-08/H18

HEALTH, NUTRITION AND
HIV/AIDS

Health, Nutrition and HIV/AIDS Response Coordination

1,730,190

UGA-08/H19

HEALTH, NUTRITION AND
HIV/AIDS

TB and TB/HIV Intervention in North and North-eastern Uganda

191,263

UGA-08/H20A

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive HCT Activities in 16 Districts of
Humanitarian Concern in Northern Uganda and Karamoja Regions

329,560

UGA-08/H21

HEALTH, NUTRITION AND
HIV/AIDS

Epidemic Preparedness and Response (EPR), and Disease Surveillance

2,024,440

UGA-08/H22A

HEALTH, NUTRITION AND
HIV/AIDS

Consolidating Malaria Control in Acholi, Lango and Karamoja
Regions including the Flood Affected Areas

1,636,030

UGA-08/H23A

HEALTH, NUTRITION AND
HIV/AIDS

Scale up Comprehensive HIV/AIDS Care and Treatment Services
including ART in Northern Uganda and Karamoja Regions

694,430

UGA-08/H24

HEALTH, NUTRITION AND
HIV/AIDS

Responding to Mental Health Needs among Returning and Resettling
Populations.

823,900

UGA-08/P/HR/RL19D

PROTECTION

Preventing and Responding to Gender-based violence (GBV)

659,120

Subtotal for WHO

94,160
2,248,070

16,310,813

WV Uganda
UGA-08/A35

FOOD SECURITY

Pader District Livelihood Security

715,385

UGA-08/MA01

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Integrated Mine Action Project

786,589

UGA-08/WS23

WATER, SANITATION AND
HYGIENE

Improvement in School Sanitation and Hygiene Promotion in Pader
District.

536,060

Subtotal for WV Uganda

2,038,034

YAK
UGA-08/ER/I39

EARLY RECOVERY (Gov.,
Infras. and Livelihoods)

Promote Co-existence, Deep Understanding of Conflict and Peacebuilding in Nakapiripirit district

Subtotal for YAK

144,000

144,000

Grand Total

373,943,491

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table V. Summary of Requirements - By Sector

Table V: Consolidated Appeal for Uganda 2008
Summary of Requirements - by Sector
as of 15 November 2007
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Original Requirements

Sector Name

(US$)
AGRICULTURE

33,388,498

COORDINATION AND SUPPORT SERVICES

12,512,753

ECONOMIC RECOVERY AND INFRASTRUCTURE

33,370,906

EDUCATION

22,737,461

FOOD

130,723,929

HEALTH

43,817,906

MINE ACTION

786,589

MULTI-SECTOR

16,851,084

PROTECTION/HUMAN RIGHTS/RULE OF LAW

45,236,724

SHELTER AND NON-FOOD ITEMS

4,643,800

WATER AND SANITATION

29,873,841

Grand Total

373,943,491
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ANNEX I.
DONOR RESPONSE TO 2007 APPEAL
Table I: Consolidated Appeal for Uganda 2007
Summary of Requirements, Commitments/Contributions and Pledges - by Appealing Organisation, with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations
Appealing Organisation

Values in US$

Page 1 of 2

Original
Requirements

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

A

B

C

C/B

B-C

D

ACF

-

998,000

998,000

100%

-

-

ACH

-

1,621,622

1,621,622

100%

-

-

ASB

1,337,000

1,584,230

825,784

52%

758,446

-

AVSI

3,288,430

5,454,003

3,879,697

71%

1,574,306

-

BRAC FOUNDATION

1,221,138

-

-

0%

-

-

139,000

139,000

-

0%

139,000

-

-

391,570

391,570

100%

-

-

C&D
CARE
Caritas Germany
CCF
CESVI
CONCERN
COOPI
CPAR
CRS

-

887,978

887,978

100%

-

600,000

600,000

-

0%

600,000

-

1,161,450

1,972,991

1,972,991

100%

-

-

-

2,697,488

2,697,488

100%

-

-

3,300,000

3,846,448

546,448

14%

3,300,000

-

505,600

505,600

-

0%

505,600

-

1,865,000

2,329,580

1,424,580

61%

905,000

-

DDG

-

271,719

271,719

100%

-

-

Diakonie Emergency Aid

-

1,553,565

1,553,565

100%

-

-

350,000

350,000

-

0%

350,000

-

15,325,000

16,775,451

11,051,987

66%

5,723,464

-

EB
FAO
FHI
FIDA International
(previously Finnish Free Foreign Mission)
Finnchurchaid

-

1,348,614

1,348,614

100%

-

-

232,400

232,400

-

0%

232,400

-

-

400,000

400,000

100%

-

-

1,585,000

2,314,773

1,399,773

60%

915,000

-

GOAL

-

1,639,344

1,639,344

100%

-

-

IMC

-

694,953

694,953

100%

-

-

Inter Aide

-

20,000

20,000

100%

-

-

IOM

977,058

977,058

380,000

39%

597,058

-

IRC

3,070,000

5,543,563

3,637,921

66%

1,905,642

-

IRIN

111,340

111,340

-

0%

111,340

-

42,200

42,200

7,000

17%

35,200

-

Leger Uten Grenser

-

677,686

677,686

100%

-

-

MEDAIR

-

998,425

998,425

100%

-

-

MEDAIR-UK

-

1,366,120

1,366,120

100%

-

-

GAA

ISP IN AFRICA

-

641,781

641,781

100%

-

-

MTEE

485,787

485,787

-

0%

485,787

-

NOREF

169,071

169,071

-

0%

169,071

-

NRC

712,990

4,610,244

4,406,254

96%

203,990

-

OCHA

3,560,445

3,560,445

2,720,191

76%

840,254

-

OHCHR

3,309,420

3,309,420

2,767,495

84%

541,925

-

OXFAM

-

360,000

360,000

100%

-

-

OXFAM UK

-

1,468,579

1,468,579

100%

-

-

MEMISA

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table I: Consolidated Appeal for Uganda 2007
Summary of Requirements, Commitments/Contributions and Pledges - by Appealing Organisation, with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations
Appealing Organisation

Values in US$

Page 2 of 2

Original
Requirements

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

A

B

C

C/B

B-C

D

PU

-

636,950

636,950

100%

-

-

Right to Play

-

370,018

370,018

100%

-

-

SC - Denmark

-

1,698,559

1,698,559

100%

-

-

SCiU

1,067,873

1,067,873

-

0%

1,067,873

-

TEMEDO

87,200

87,200

-

0%

87,200

-

UNAIDS

388,410

388,410

-

0%

388,410

-

UNDP

15,622,940

15,622,940

2,740,336

18%

12,882,604

-

UNFPA

3,286,505

3,286,505

1,267,786

39%

2,018,719

164,780

UNHCR

28,996,984

33,992,104

24,187,243

71%

9,804,861

-

UNICEF

48,010,545

51,733,047

29,662,308

57%

22,070,739

-

UNIFEM

725,000

725,000

330,579

46%

394,421

-

WFP

131,798,767

139,752,402

124,789,059

89%

14,963,343

-

WHO

19,599,725

19,599,725

6,051,523

31%

13,548,202

-

WV
WV Uganda
GRAND TOTAL

567,993

1,455,971

887,978

61%

567,993

2,430,850

2,430,850

423,729

17%

2,007,121

-

295,931,121

345,798,602

246,103,633

71%

99,694,969

164,780

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table II: Consolidated Appeal for Uganda 2007
Summary of Requirements, Commitments/Contributions and Pledges - by Sector, with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations

Sector

Original
Requirements
A

Value in US$

AGRICULTURE
COORDINATION AND SUPPORT SERVICES
ECONOMIC RECOVERY AND INFRASTRUCTURE
EDUCATION
FOOD
HEALTH

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

B

C

C/B

B-C

D

19,744,800

23,333,916

15,032,420

64%

8,301,496

-

8,298,108

8,298,108

4,449,131

54%

3,848,977

-

7,888,499

9,767,911

3,512,093

36%

6,255,818

-

18,508,139

16,302,052

3,849,941

24%

12,452,111

-

127,179,477

141,510,538

126,547,195

89%

14,963,343

-

38,808,449

45,820,958

21,331,771

47%

24,489,187

164,780

5,292,215

6,083,004

1,898,444

31%

4,184,560

-

MULTI-SECTOR

17,949,014

33,398,214

24,361,877

73%

9,036,337

-

PROTECTION/HUMAN RIGHTS/RULE OF LAW

29,838,284

32,645,655

24,233,306

74%

8,412,349

-

300,000

300,000

-

0%

300,000

-

MINE ACTION

SAFETY AND SECURITY OF STAFF & OPERATIONS

-

-

1,617,947

0%

(1,617,947)

-

6,881,993

7,603,291

5,428,026

71%

2,175,265

-

15,242,143

20,734,955

13,841,482

67%

6,893,473

-

295,931,121

345,798,602

246,103,633

71%

99,694,969

164,780

SECTOR NOT YET SPECIFIED
SHELTER AND NON-FOOD ITEMS
WATER AND SANITATION
GRAND TOTAL

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 1 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

AGRICULTURE
UGA-07/A01:
Emergency Response to Food Insecurity in northern Uganda

AVSI

870,000

870,000

307,366

35%

562,634

-

CRS

960,000

1,424,580

1,424,580

100%

-

-

CESVI

501,000

501,000

501,000

100%

-

-

COOPI

900,000

900,000

-

0%

900,000

-

FIDA
International
(previously
Finnish Free
Foreign
Mission)

232,400

232,400

-

0%

232,400

-

FAO

405,000

405,000

407,211

101%

(2,211)

-

UGA-07/A07:
Establishment of income generating activities for IDPs through FAO
fish production

608,000

608,000

612,326

101%

(4,326)

-

UGA-07/A02:
Livelihood security enhancement for returning families
affected by Conflict in Northern Uganda
UGA-07/A03:
Improving food security in Northern Uganda

UGA-07/A04:
Basic Agriculture Support to IDPs and returnees in Northern
Uganda
UGA-07/A05:
Improvement of livelihood security among IDP households in
Amuria District (Teso Region) through distribution of
agricultural inputs

UGA-07/A06:
Provide the capacity to farmers to make rational crop
management decisions through the creation of 20 farmer field
schools for IDPs

UGA-07/A08:
Post harvest activities: storage and processing of agricultural
products for IDPs

FAO

1,275,000

1,275,000

180,000

14%

1,095,000

-

UGA-07/A09:
Improving seed availability and infrastructure for IDPs through
private sector enhancing seed voucher schemes

FAO

468,000

468,000

468,243

100%

(243)

-

UGA-07/A10:
Distribution of starter kits to returnees in Acholi and Lango
regions

FAO

5,390,000

6,840,451

6,840,451

100%

-

-

FAO

3,035,000

3,035,000

1,772,931

58%

1,262,069

-

FAO

975,000

975,000

-

0%

975,000

-

FAO

1,565,000

1,565,000

354,609

23%

1,210,391

-

FAO

660,000

660,000

-

0%

660,000

-

GAA

915,000

915,000

-

0%

915,000

-

UGA-07/A11:
Support agricultural production and income generation for
returning families through provision of livestock and animal
traction
UGA-07/A12:
Agriculture, environmental and energy saving support to
refugees Joint project with the United Nations High
Commissioner for Refugees (UNHCR)
UGA-07/A13:
Emergency seed support to drought affected households in
Karamoja
UGA-07/A14:
Enhancing rapid livestock emergency response in Karamoja

UGA-07/A15:
Enhanced community based food security in Moroto District,
Karamoja region

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 2 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

AGRICULTURE (Continued)
UGA-07/A16:
Improve food security and provide an alternative source of
income and nutrition to households residing in the 5 most
drought-affected sub-counties in Moroto district, Karamoja

C&D

UGA-07/A17:
Support food consumption and production for 900 households ISP IN AFRICA
in Karamoja
UGA-07/A18:
Agricultural and income generation support to vulnerable
households living in IDP camps of Gulu and Kitgum districts
UGA-07/A19:
Agricultural rehabilitation support activities for returnee
communities in Soroti, Amuria, Katakwi and Kaberamaido
districts

NRC

TEMEDO

139,000

139,000

-

0%

139,000

-

42,200

42,200

7,000

17%

35,200

-

289,000

965,085

965,085

100%

-

-

87,200

87,200

-

0%

87,200

-

UGA-07/A20:
Basic food security support to returning IDP’s in Northern
Uganda

ASB

428,000

428,000

193,618

45%

234,382

-

UGA-07/A21:
Agriculture and food security, economy and market systems
and WASH

ACF

-

998,000

998,000

100%

-

-

FAO

-

-

-

0%

-

-

19,744,800

23,333,916

15,032,420

64%

8,301,496

-

UGA-07/FAO:
Awaiting allocation to specific projects

Subtotal for AGRICULTURE

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 3 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

COORDINATION AND SUPPORT SERVICES
UGA-07/CSS01:
Support to comprehensive emergency food security coordination and promote monitoring and evaluation of
interventions

FAO

424,000

424,000

416,216

98%

7,784

-

UGA-07/CSS02:
IDP Information Management

IOM

565,108

565,108

-

0%

565,108

-

UGA-07/CSS03:
Coordination and Support Services

OCHA

3,560,445

3,560,445

2,720,191

76%

840,254

-

UGA-07/CSS04:
IRIN Radio northern Uganda

IRIN

111,340

111,340

-

0%

111,340

-

UGA-07/CSS05:
Support for Early Recovery coordination including rapid needs UNDP
assessments

1,176,215

1,176,215

-

0%

1,176,215

-

UGA-07/CSS06A:
Health, Nutrition and HIV/AIDS response coordination and
monitoring in Northern Uganda and Karamoja

WHO

1,295,770

1,295,770

1,237,969

96%

57,801

-

UGA-07/CSS06B:
Health, Nutrition and HIV/AIDS response coordination and
monitoring in Northern Uganda and Karamoja

UNICEF

776,820

776,820

74,755

10%

702,065

-

UGA-07/CSS06C:
Health, Nutrition and HIV/AIDS response coordination and
monitoring in Northern Uganda and Karamoja

UNAIDS

388,410

388,410

-

0%

388,410

-

8,298,108

8,298,108

4,449,131

54%

3,848,977

-

Subtotal for COORDINATION AND SUPPORT SERVICES

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 4 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

ECONOMIC RECOVERY AND INFRASTRUCTURE
UGA-07/ER/I01:
Poverty Reduction and Community Empowerment through
Micro-enterprise Development

AVSI

280,000

280,000

-

0%

280,000

-

UGA-07/ER/I02:
Promotion of Rural Financing and Saving Schemes in Lira
District

IRC

160,000

160,000

-

0%

160,000

-

UGA-07/ER/I03:
Capacity building of seven District Disaster Management
Committees

UNDP

358,985

358,985

-

0%

358,985

-

UGA-07/ER/I04:
Support for sustainable livelihoods of IDPs in return areas in
Acholiland

UNDP

4,035,612

4,035,612

1,237,087

31%

2,798,525

-

UGA-07/ER/I05:
Support for sustainable livelihoods of IDPs in return areas in
Lango region

UNDP

2,658,308

2,658,308

-

0%

2,658,308

-

UGA-07/ER/I06:
Northern Uganda Livelihood Study

UNDP

395,594

395,594

395,594

100%

-

-

UGA-07/ER/I07:
Livelihood

SC - Denmark

-

621,416

621,416

100%

-

-

UGA-07/ER/I08:
Livelihood support for vulnerable families affected by the
conflict in Northern Uganda

Caritas
Germany

-

887,978

887,978

100%

-

-

UGA-07/ER/I09:
SportWorks Program in Uganda

Right to Play

-

370,018

370,018

100%

-

-

7,888,499

9,767,911

3,512,093

36%

6,255,818

-

Subtotal for ECONOMIC RECOVERY AND INFRASTRUCTURE
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%
Unmet
Uncommitted
Pledges
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Values in US$

EDUCATION
UGA-07/E01:
Emergency Education Response for OVCs and former
abductees

600,000

600,000

-

0%

600,000

-

1,221,138

-

-

0%

-

-

600,000

600,000

-

0%

600,000

-

350,000

350,000

-

0%

350,000

-

1,000,000

1,000,000

-

0%

1,000,000

-

MTEE

485,787

485,787

-

0%

485,787

-

UGA-07/E07:
Education of children affected by armed conflict in North and
North Eastern Uganda.

NOREF

169,071

169,071

-

0%

169,071

-

UGA-07/E08:
Access to Quality Education and Retention of school going
children in conflict affected districts of Kitgum and Pader

NRC

203,990

203,990

-

0%

203,990

-

NRC

120,000

1,504,385

1,504,385

100%

-

-

SCiU

1,067,873

1,067,873

-

0%

1,067,873

-

UGA-07/E11:
Basic Education

UNICEF

2,953,200

2,953,200

1,724,140

58%

1,229,060

-

UGA-07/E12:
Go to school campaign.

UNICEF

1,455,200

1,455,200

-

0%

1,455,200

-

UGA-07/E13:
Early Learning and Stimulation

UNICEF

1,844,680

1,844,680

-

0%

1,844,680

-

UGA-07/E02:
Non Formal Education Program in Gulu and Lira districts in
Northern Uganda
UGA-07/E03:
Provision of emergency education for IDP children, youth and
communities.

AVSI

BRAC
FOUNDATION

CCF

UGA-07/E04:
Alternative Education for Conflict-Afflicted Children and young EB
people
UGA-07/E05:
Education for Children and Young People in Conflict Affected
Areas of Northern Uganda
UGA-07/E06:
Quality of Education Initiative in Lango Sub-Region

UGA-07/E09:
Youth Education Pack (YEP)

UGA-07/E10:
Protection, Reintegration and Development of Children
affected by war in Gulu district.

IRC

UGA-07/E14A:
Support to the establishment Demonstration Gardens, Tree
Nurseries and Wood lots in Schools

WFP

503,000

-

-

0%

-

-

UGA-07/E14B:
Support to the establishment Demonstration Gardens, Tree
Nurseries and Wood lots in Schools

FAO

520,000

520,000

-

0%

520,000

-

UGA-07/E15A:
Life Skills, Hygiene and Sanitation Education

WFP

454,750

-

-

0%

-

-

UGA-07/E15B:
Life Skills, Hygiene and Sanitation Education

UNICEF

946,950

946,950

-

0%

946,950

-

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
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EDUCATION (Continued)
UGA-07/E16A:
School Rehabilitation

UNICEF

1,979,500

1,979,500

-

0%

1,979,500

-

UGA-07/E16B:
School Rehabilitation

WFP

2,033,000

-

-

0%

-

-

UGA-07/E17:
Education

SC - Denmark

-

621,416

621,416

100%

-

-

18,508,139

16,302,052

3,849,941

24%

12,452,111

-

WFP

127,179,477

139,752,402

124,789,059

89%

14,963,343

-

UGA-07/F02:
Food for Life Distribution

NRC

-

1,121,186

1,121,186

100%

-

-

UGA-07/F03:
Food aid to returnees

PU

-

636,950

636,950

100%

-

-

127,179,477

141,510,538

126,547,195

89%

14,963,343

-

Subtotal for EDUCATION

FOOD
UGA-07/F01:
Targeted Food Assistance for Relief and Recovery of
Refugees, Displaced Persons and Vulnerable groups in
Uganda- PRRO 10121.1

Subtotal for FOOD

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

117

UGANDA

Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 7 of 16

%
Unmet
Uncommitted
Pledges
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HEALTH
UGA-07/H01:
Emergency Health Response in IDP camps, return and
resettlement areas in northern Uganda

AVSI

1,100,064

1,190,827

1,190,827

100%

-

-

UGA-07/H02A:
HIV and AIDS

UNICEF

1,353,550

1,353,550

472,490

35%

881,060

-

UGA-07/H02B:
HIV and AIDS

WHO

117,700

117,700

-

0%

117,700

-

UGA-07/H02C:
HIV and AIDS

IOM

94,160

94,160

-

0%

94,160

-

UGA-07/H02D:
HIV and AIDS

WFP

88,275

-

-

0%

-

-

UGA-07/H03A:
Strengthening & Scaling up basic HIV/AIDS prevention
services

UNICEF

2,000,900

2,000,900

157,497

8%

1,843,403

-

UGA-07/H03B:
Strengthening & Scaling up basic HIV/AIDS prevention
services

WHO

1,824,350

1,824,350

100,000

5%

1,724,350

-

UGA-07/H03C:
Strengthening & Scaling up basic HIV/AIDS prevention
services

UNFPA

882,750

882,750

-

0%

882,750

82,390

UGA-07/H03D:
Strengthening & Scaling up basic HIV/AIDS prevention
services

IOM

117,700

117,700

-

0%

117,700

-

UGA-07/H04A:
Child Health

UNICEF

2,148,025

2,148,025

906,707

42%

1,241,318

-

UGA-07/H04B:
Child Health

WHO

1,265,275

1,265,275

320,000

25%

945,275

-

UGA-07/H04C:
Child Health

WFP

205,975

-

-

0%

-

-

UGA-07/H05A:
Malaria response for conflict affected northern Uganda

UNICEF

1,112,265

1,112,265

787,484

71%

324,781

-

UGA-07/H05B:
Malaria response for conflict affected northern Uganda

WHO

4,401,980

4,401,980

1,015,564

23%

3,386,416

-

UGA-07/H06A:
Nutrition Response in Emergency

UNICEF

1,400,630

1,400,630

1,024,217

73%

376,413

-

UGA-07/H06B:
Nutrition Response in Emergency

WFP

564,960

-

-

0%

-

-

UGA-07/H06C:
Nutrition Response in Emergency

WHO

329,560

329,560

-

0%

329,560

-

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
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Values in US$

HEALTH (Continued)
UGA-07/H07A:
Increase access to CB DOTS and TB/HIV collaborative
services

WHO

564,960

564,960

80,000

14%

484,960

-

UGA-07/H07B:
Increase access to CB DOTS and TB/HIV collaborative
services

WFP

105,930

-

-

0%

-

-

UGA-07/H08A:
Scaling up comprehensive HIV/AIDS care and treatment

UNICEF

1,588,950

1,588,950

926,000

58%

662,950

-

UGA-07/H08B:
Scaling up comprehensive HIV/AIDS care and treatment

WHO

2,177,450

2,177,450

305,000

14%

1,872,450

-

UGA-07/H08C:
Scaling up comprehensive HIV/AIDS care and treatment

IOM

200,090

200,090

-

0%

200,090

-

UGA-07/H08D:
Scaling up comprehensive HIV/AIDS care and treatment

WFP

158,895

-

-

0%

-

-

UGA-07/H09A:
Strengthening Epidemic Preparedness and Response (EPR),
and Surveillance

WHO

1,836,120

1,836,120

1,028,000

56%

808,120

-

UGA-07/H09B:
Strengthening Epidemic Preparedness and Response (EPR),
and Surveillance

UNICEF

1,165,230

1,165,230

-

0%

1,165,230

-

UGA-07/H09C:
Strengthening Epidemic Preparedness and Response (EPR),
and Surveillance

WFP

147,125

-

-

0%

-

-

UGA-07/H10A:
Strengthening Health systems in conflict and post conflict
affected areas

UNICEF

2,795,375

5,405,959

5,405,959

100%

-

-

UGA-07/H10B:
Strengthening Health systems in conflict and post conflict
affected areas

WHO

2,436,390

2,436,390

510,000

21%

1,926,390

-

WHO

606,155

606,155

85,000

14%

521,155

-

WHO

741,510

741,510

50,000

7%

691,510

-

UGA-07/H13A:
Promotion of sexual and reproductive health among young
people in Northern Uganda and Karamoja region

WHO

294,250

294,250

40,000

14%

254,250

-

UGA-07/H13B:
Promotion of sexual and reproductive health among young
people in Northern Uganda and Karamoja region

UNFPA

411,950

411,950

298,954

73%

112,996

82,390

UGA-07/H13C:
Promotion of sexual and reproductive health among young
people in Northern Uganda and Karamoja region

UNICEF

176,550

176,550

-

0%

176,550

-

UGA-07/H11:
Mental Health, Psychosocial Support and Non Communicable
Diseases (NCD) in conflict affected population in Northern
Uganda
UGA-07/H12:
Prevention and Control of Neglected Tropical Diseases

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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HEALTH (Continued)
UGA-07/H14A:
Strengthening delivery of integrated Reproductive health
and new born care services in Northern Uganda &
Karamoja region
UGA-07/H14B:
Strengthening delivery of integrated Reproductive health
and new born care services in Northern Uganda &
Karamoja region
UGA-07/H14C:
Strengthening delivery of integrated Reproductive health
and new born care services in Northern Uganda &
Karamoja region
UGA-07/H15:
Northern Uganda Malaria & HIV/AIDS Program

UGA-07/H16:
Health Support Programme for War Affected in Northern
Uganda
UGA-07/H17:
Integrated public health assistance for conflict affected
populations at new returnee sites and in existing IDP camps,
Kitgum District, Northern Uganda
UGA-07/H18:
HIV/AIDS prevention and response (PEPFAR) and
multisector activities in Masindi and Yumbe Districts
(PEPFAR)
UGA-07/H19:
Emergency health assistance for IDPs in Northern Uganda

UGA-07/H20:
HIV/AIDS prevention and response in Kyenjojo District
(PEPFAR); Gender-based violence prevention and response

Subtotal for HEALTH

WHO

706,200

706,200

250,000

35%

456,200

-

1,235,850

1,235,850

638,253

52%

597,597

-

588,500

588,500

157,497

27%

431,003

-

WV Uganda

1,862,850

1,862,850

-

0%

1,862,850

-

MEDAIR-UK

-

1,366,120

1,366,120

100%

-

-

OXFAM UK

-

1,468,579

1,468,579

100%

-

-

IRC

-

1,374,984

1,374,984

100%

-

-

Leger Uten
Grenser

-

677,686

677,686

100%

-

-

IMC

-

694,953

694,953

100%

-

-

38,808,449

45,820,958

21,331,771

47%

24,489,187

164,780

UNFPA

UNICEF

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
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120

UGANDA

Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 10 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

MINE ACTION
UGA-07/MA01:
Community Based Mine Risk Education and Victim Assistance AVSI
in Northern Uganda
UGA-07/MA02:
Mine Risk Education for Landmine Affected Communities and
Schools in Northern Uganda
UGA-07/MA03:
Conducting Mine Action Needs Assessment and Safe Return
for Internally Displace Persons Through the Release of Land
by Mine Clearance, Technical Survey, EOD in a Highly
Efficient Manner

42,789

42,789

-

0%

42,789

-

CPAR

505,600

505,600

-

0%

505,600

-

UNDP

1,141,695

1,141,695

225,395

20%

916,300

-

2,400,371

2,400,371

248,390

10%

2,151,981

-

UNDP

949,760

949,760

296,390

31%

653,370

-

UNDP

252,000

252,000

337,480

134%

(85,480)

-

UGA-07/MA04:
UNDP
Protection of Rights During Return of Vulnerable Internally
Displaced Landmine Victims from Camps to Homestead
Through Affirmative Action, Access to Services and Increased
Inclusion Opportunities Into Their Returned Communities

UGA-07/MA05:
Building National Ownership and Capacity for an Integrated
Model of Mine Action for a Safe and Protected Return of IDP
UGA-07/MA06:
Protecting IDP within Early Return In Mine Affected Areas for
Specific Protection Arising Out of Identified Suspected
Hazardous Areas in Northern Uganda
UGA-07/MA07:
Mine Action Programme

AVSI

-

519,070

519,070

100%

-

-

UGA-07/MA08:
Mine Action in northern Uganda

DDG

-

271,719

271,719

100%

-

-

5,292,215

6,083,004

1,898,444

31%

4,184,560

-

Subtotal for MINE ACTION
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MULTI-SECTOR
UGA-07/MS01:
Protection, basic assistance and durable solutions for refugees UNHCR

17,949,014

21,807,260

12,770,923

59%

9,036,337

-

UGA-07/MS02:
Child nutrition III, emergency education programme for
children, child resilience and capacity development

SC - Denmark

-

278,180

278,180

100%

-

-

UGA-07/MS03:
Multi-sectoral intervention in camps and return areas in Pader
and Lira Districts, Northern Uganda

COOPI

-

546,448

546,448

100%

-

-

WV

-

887,978

887,978

100%

-

-

UGA-07/MS05:
Emergency Health and Protection Programme for Northern
Uganda

IRC

-

1,098,579

1,098,579

100%

-

-

UGA-07/MS06:
Assistance to Conflict-Affected Populations in Agago County,
Pader District, Northern Uganda

GOAL

-

1,639,344

1,639,344

100%

-

-

UGA-07/MS07:
Multi-sector assistance to internal refugees in Northern
Uganda

Finnchurchaid

-

400,000

400,000

100%

-

-

UGA-07/MS08:
Distribution of NFIs, rehabilitation and drilling of new
boreholes

GAA

-

452,907

452,907

100%

-

-

Diakonie
Emergency Aid

-

631,579

631,579

100%

-

-

Diakonie
Emergency Aid

-

921,986

921,986

100%

-

-

-

26,667

26,667

100%

-

-

UGA-07/MS04:
Reintegration Support Project

UGA-07/MS09:
Distribution of NFIs and watsan

UGA-07/MS10:
Support for returning IDPs

UGA-07/MS11:
Emergency Preparedness and Post-Emergency Rehabilitation OXFAM
(EPPR)
UGA-07/MS12:
Agriculture, food security, water, sanitation and hygiene

FHI

-

1,348,614

1,348,614

100%

-

-

UGA-07/MS13:
Emergency Pilot Fund

CONCERN

-

1,075,269

1,075,269

100%

-

-

ACH

-

1,621,622

1,621,622

100%

-

-

UGA-07/MS15:
Assistance to IDP´s in Lira- North Uganda

MEMISA

-

641,781

641,781

100%

-

-

UGA-07/MS16:
Urban refugee project in Kampala District

Inter Aide

-

20,000

20,000

100%

-

-

17,949,014

33,398,214

24,361,877

73%

9,036,337

-

UGA-07/MS14:
Emergency food security and watsan programmes for IDPs
and returnee populations in Northern Uganda

Subtotal for MULTI-SECTOR

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

122

UGANDA

Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Project Code:
Project Title

Original
Revised
Appealing
Organisation Requirements Requirements

Page 12 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

PROTECTION/HUMAN RIGHTS/RULE OF LAW
UGA-07/OHCHR:
Awaiting allocation to specific project

OHCHR

-

-

-

0%

-

-

UGA-07/P/HR/RL01:
Promotion of return and improved protection of IDPs and
returnees in northern Uganda

AVSI

313,434

313,434

224,551

72%

88,883

-

UGA-07/P/HR/RL02:
Protection and advocacy on land issues to facilitate post
conflict recovery in northern Uganda.

CRS

115,000

115,000

-

0%

115,000

-

UGA-07/P/HR/RL03:
Protection from Sexual and Gender Based Violence and Care
of Survivors in Northern Uganda.

COOPI

400,000

400,000

-

0%

400,000

-

UGA-07/P/HR/RL04:
Information, Counselling and Legal Assistance

NRC

100,000

341,530

341,530

100%

-

-

UGA-07/P/HR/RL05:
Justice, Human Rights, Peace building and Reconciliation

OHCHR

662,020

662,020

421,053

64%

240,967

-

UGA-07/P/HR/RL06:
Assistance to Karamoja in the field of human rights

OHCHR

992,351

992,351

753,305

76%

239,046

-

UGA-07/P/HR/RL07:
Assistance to northern Uganda in the field of human rights

OHCHR

1,655,049

1,655,049

1,593,137

96%

61,912

-

UGA-07/P/HR/RL08:
Child protection

UNICEF

5,424,900

6,284,750

6,284,750

100%

-

-

UGA-07/P/HR/RL09A:
Preventing and responding to gender-based violence

UNICEF

2,276,960

2,276,960

1,032,700

45%

1,244,260

-

UGA-07/P/HR/RL09B:
Preventing and responding to gender-based violence

UNIFEM

725,000

725,000

330,579

46%

394,421

-

UGA-07/P/HR/RL09C:
Preventing and responding to gender-based violence

WHO

749,000

749,000

130,000

17%

619,000

-

UGA-07/P/HR/RL09D:
Preventing and responding to gender-based violence

UNFPA

385,200

385,200

330,579

86%

54,621

-

UGA-07/P/HR/RL10A:
Return and reintegration of persons formerly with the LRA

UNICEF

2,488,000

2,488,000

666,665

27%

1,821,335

-

UGA-07/P/HR/RL10B:
Return and reintegration of persons formerly with the LRA

UNDP

1,954,400

1,954,400

-

0%

1,954,400

-

UGA-07/P/HR/RL11:
Protection, basic assistance and durable solutions for IDPs.

UNHCR

11,047,970

12,184,844

11,416,320

94%

768,524

-

549,000

549,000

139,020

25%

409,980

-

UGA-07/P/HR/RL12:
Protection and basic assistance of retuning IDP’s in Northern
Uganda

ASB

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

PROTECTION/HUMAN RIGHTS/RULE OF LAW (Continued)
UGA-07/P/HR/RL13:
Child resilience

SC - Denmark

-

177,547

177,547

100%

-

-

UGA-07/P/HR/RL14:
Empowerment of women for durable peace and reconciliation

CARE

-

391,570

391,570

100%

-

-

29,838,284

32,645,655

24,233,306

74%

8,412,349

-

300,000

300,000

-

0%

300,000

-

300,000

300,000

-

0%

300,000

-

Subtotal for PROTECTION/HUMAN RIGHTS/RULE OF LAW

SAFETY AND SECURITY OF STAFF AND OPERATIONS
UGA-07/S01:
Establishment of an effective radio communication network
for the humanitarian community in Uganda.

UNDP

Subtotal for SAFETY AND SECURITY OF STAFF AND OPERATIONS

SECTOR NOT YET SPECIFIED
UGA-07/IOM:
Awaiting allocation to specific project/sector

IOM

-

-

380,000

0%

(380,000)

-

UGA-07/UNICEF:
Awaiting allocation to specific projects/sector

UNICEF

-

-

372,957

0%

(372,957)

-

UGA-07/WHO:
Awaiting allocation to specific project

WHO

-

-

864,990

0%

(864,990)

-

-

-

1,617,947

0%

(1,617,947)

-

Subtotal for SECTOR NOT YET SPECIFIED

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

SHELTER AND NON-FOOD ITEMS
UGA-07/S/NF01:
Emergency Non-Food Items

UNICEF

UGA-07/S/NF02:
Relief Items for IDPs in Northern Uganda

WV

UGA-07/S/NF03:
Distribution of NFIs

UGA-07/S/NF04:
Camp Management and Return Monitoring

Subtotal for SHELTER AND NON-FOOD ITEMS

6,314,000

6,314,000

4,706,728

75%

1,607,272

-

567,993

567,993

-

0%

567,993

-

ASB

-

247,230

247,230

100%

-

-

NRC

-

474,068

474,068

100%

-

-

6,881,993

7,603,291

5,428,026

71%

2,175,265

-

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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%
Unmet
Uncommitted
Pledges
Covered Requirements

Funding

Values in US$

WATER AND SANITATION
UGA-07/WS01:
Emergency Water and Sanitation Response in IDP camps
and transitional areas in northern Uganda

AVSI

82,143

1,637,883

1,637,883

100%

-

-

CRS

790,000

790,000

-

0%

790,000

-

CESVI

660,450

1,471,991

1,471,991

100%

-

-

COOPI

2,000,000

2,000,000

-

0%

2,000,000

-

670,000

946,866

946,866

100%

-

-

IRC

1,910,000

1,910,000

1,164,358

61%

745,642

-

UGA-07/WS07:
Water and Sanitation

UNICEF

5,665,650

5,665,650

3,154,984

56%

2,510,666

-

UGA-07/WS08A:
Hygiene and Environmental Sanitation

UNICEF

1,554,710

1,806,778

1,806,778

100%

-

-

UGA-07/WS08B:
Hygiene and Environmental Sanitation

UNFPA

370,755

370,755

-

0%

370,755

-

UGA-07/WS08C:
Hygiene and Environmental Sanitation

WFP

357,380

-

-

0%

-

-

UGA-07/WS08D:
Hygiene and Environmental Sanitation

WHO

253,055

253,055

35,000

14%

218,055

-

ASB

360,000

360,000

245,916

68%

114,084

-

UGA-07/WS10:
Watsan Emergency Aid for Northern Uganda

WV Uganda

568,000

568,000

423,729

75%

144,271

-

UGA-07/WS11:
Pader Emergency Water and Sanitation Project

CONCERN

-

1,622,219

1,622,219

100%

-

-

OXFAM

-

333,333

333,333

100%

-

-

UGA-07/WS02:
Support to Emergency Water Supply, Sanitation and Hygiene
for IDPs and returnee populations in Gulu, Amuru and Pader
districts of Northern Uganda.
UGA-07/WS03:
Improvement of water and sanitation facilities and capacity
building for continued sustainability.
UGA-07/WS04:
Water and Sanitation interventions in Northern Uganda

UGA-07/WS05:
Support to Emergency Water Supply, Sanitation and Hygiene
for returnee populations in Lira District, Northern Uganda
UGA-07/WS06:
Emergency water supply and sanitary facilities for returning
populations to place of origins in Northern Lira and Kitgum
Districts

UGA-07/WS09:
Promotion of Hygiene and Sanitation activities for returning
IDP’s in Pader district

UGA-07/WS12:
Improve access to adequate levels of water, sanitation,
hygiene items and hygiene education for the most vulnerable
people affected by conflict

GAA

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

126

UGANDA

Table III: Consolidated Appeal for Uganda 2007
List of Projects (grouped by sector), with funding status of each
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Original
Revised
Appealing
Organisation Requirements Requirements

Project Code:
Project Title

Funding

Page 16 of 16

%
Unmet
Uncommitted
Pledges
Covered Requirements

Values in US$

WATER AND SANITATION (Continued)
UGA-07/WS13:
Water, sanitation and hygiene

-

998,425

998,425

100%

-

-

15,242,143

20,734,955

13,841,482

67%

6,893,473

-

295,931,121

345,798,602

246,103,633

71%

99,694,969

164,780

MEDAIR

Subtotal for WATER AND SANITATION

Grand Total
NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Description

Uncommitted
Pledges

Values in US$

Allocation of unearmarked funds by UNDG/EXECCOMM Secretariat
FAO

UGA-07/A06

Provide the capacity to farmers to make rational crop management decisions
through the creation of 20 farmer field schools for IDPs

171,627

-

FAO

UGA-07/A07

Establishment of income generating activities for IDPs through fish production

441,326

-

612,953

-

1,253,204

-

1,253,204

-

5,938,164

-

5,938,164

-

1,784,440

-

1,784,440

-

832,700

-

1,574,803

-

2,407,503

-

10,902

-

10,902

-

250,045

-

250,045

-

Subtotal for Allocation of unearmarked funds by UNDG/EXECCOMM Secretariat

Allocation of unearmarked funds by UNDP
UNDP

UGA-07/UNDP

to be allocated to specific project/sector

Subtotal for Allocation of unearmarked funds by UNDP

Allocation of unearmarked funds by UNHCR
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees [REPRESENTS
CURRENT ALLOCATION BY UNHCR FROM UNEARMARKED OR BROADLY
EARMARKED CONTRIBUTIONS]

Subtotal for Allocation of unearmarked funds by UNHCR

Allocation of unearmarked funds by WFP
WFP

UGA-07/F01

Food aid (Multilateral funds)

Subtotal for Allocation of unearmarked funds by WFP

Australia
UNICEF

UGA-07/P/HR/RL09A

Preventing and responding to gender-based violence

WFP

UGA-07/F01

Food aid

Subtotal for Australia

Australia for UNHCR
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

Subtotal for Australia for UNHCR

Austria
UNDP

UGA-07/UNDP

Return/resettlement of internally displaced and other landmine survivors in the
above-mentioned districts, development of structures to assist landmine victims in
Ugandan IDP camps and in their hosting communities

Subtotal for Austria

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Uncommitted
Pledges

Project Code

Description

FAO

UGA-07/A10

Distribution of starter kits to returnees in Acholi and Lango regions (NH/2007/09)

683,244

-

MEMISA

UGA-07/MS15

Assistance to IDPs in Lira- North Uganda (NH/2007/24)

641,781

-

WFP

UGA-07/F01

Food aid

121,177

-

WFP

UGA-07/F01

Food aid

409,836

-

1,856,038

-

96,880

-

Values in US$

Belgium

Subtotal for Belgium

Canada
AVSI

UGA-07/MA07

Mine action programme

OHCHR

UGA-07/P/HR/RL06

Assistance to Karamoja in the field of human rights

419,100

-

UNHCR

UGA-07/P/HR/RL11

Protection and assistance to internally displaced persons in northern Uganda (M012563)

172,414

-

UNICEF

UGA-07/E11

Basic Education (A-0333564-001) [SM070158]

UNICEF

UGA-07/WS08A

Hygiene and Environmental Sanitation [M012547] (SM070107)

WFP

UGA-07/F01

Food aid (M-012263)

WV Uganda

UGA-07/WS10

Watsan emergency aid for northern Udanda (M-012490)

Subtotal for Canada

1,724,140

-

431,035

-

4,310,344

-

423,729

-

7,577,642

-

Carry-over (donors not specified)
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs.

WFP

UGA-07/F01

Food aid

Subtotal for Carry-over (donors not specified)

893,504

-

3,381,335

-

15,678,368

-

19,953,207

-

7,000,000

-

7,000,000

-

51,282

-

51,282

-

Central Emergency Response Fund
WFP

UGA-07/F01

CERF rapid response grant to project

Subtotal for Central Emergency Response Fund

Czech Republic
WFP

UGA-07/F01

Food aid

Subtotal for Czech Republic

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Uncommitted
Pledges

Project Code

Description

DDG

UGA-07/MA08

Mine Action in northern Uganda 2007 (46.H.9-4-113)

271,719

-

Values in US$

Denmark

SC - Denmark

UGA-07/E17

Education (46.H.7-4-120.a-d.)

621,416

-

SC - Denmark

UGA-07/ER/I07

Livelihood (46.H.7-4-120.a-d.)

621,416

-

SC - Denmark

UGA-07/MS02

Child nutrition III, emergency education programme for children, child resilience
and capacity development 2007. 2. instalment (46.H.7-4-118)

278,180

-

SC - Denmark

UGA-07/P/HR/RL13

Child resilience (46.H.7-4-120.a-d.)

177,547

-

WFP

UGA-07/F01

Food aid

1,711,027

-

3,681,305

-

63,477

-

63,477

-

Subtotal for Denmark

Espana con ACNUR
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

Subtotal for Espana con ACNUR

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Description

Uncommitted
Pledges

Values in US$

European Commission Humanitarian Aid Office
ACH

UGA-07/MS14

Emergency Food Security and Water/Sanitation Programmes for internally
displaced (IDPs) and returnee populations in Northern Uganda
(ECHO/UGA/BUD/2007/01003)

1,621,622

-

AVSI

UGA-07/H01

Emergency Health Response in IDP camps, return and resettlement areas in
northern Uganda (part of ECHO/UGA/BUD/2007/01001)

1,190,827

-

AVSI

UGA-07/MA07

Mine Action Programme (Funds from EU mine portfolio)

422,190

-

AVSI

UGA-07/P/HR/RL01

Promotion of return and improved protection of IDPs and returnees in northern
Uganda (part of ECHO/UGA/BUD/2007/01001)

224,551

-

AVSI

UGA-07/WS01

Emergency Water and Sanitation Response in IDP camps and transitional areas
in northern Uganda (part of ECHO/UGA/BUD/2007/01001)

353,372

-

Caritas Germany

UGA-07/ER/I08

Livelihood support for vulnerable families affected by the conflict in Northern
Uganda
(ECHO/UGA/BUD/2007/01006)

887,978

-

CONCERN

UGA-07/WS11

Pader Emergency Water and Sanitation Project
(ECHO/UGA/BUD/2007/01008)

887,978

-

COOPI

UGA-07/MS03

Multi-sectoral intervention in camps and return areas in Pader and Lira Districts,
Northern Uganda
(ECHO/UGA/BUD/2007/01011)

546,448

-

FAO

UGA-07/A07

Establishment of income generating activities for IDPs through fish production
( part of ECHO/UGA/BUD/2007/01009)

171,000

-

FAO

UGA-07/A08

Post harvest activities: storage and processing of agricultural products for IDPs
(part of ECHO/UGA/BUD/2007/01009)

180,000

-

FAO

UGA-07/A09

Improving seed availability and infrastructure for IDPs through private sector
enhancing seed voucher schemes

468,243

-

FAO

UGA-07/A10

Distribution of starter kits to returnees in Acholi and Lango regions

279,000

-

FAO

UGA-07/A10

Distribution of starter kits to returnees in Acholi and Lango regions

3,017,567

-

FAO

UGA-07/A11

Support agricultural production and income generation for returning families
through provision of livestock and animal traction (part of
ECHO/UGA/BUD/2007/01009)

270,000

-

FAO

UGA-07/A11

Support agricultural production and income generation for returning families
through provision of livestock and animal traction

1,300,675

-

FAO

UGA-07/CSS01

Support to comprehensive emergency food security co-ordination and promote
monitoring and evaluation of interventions

416,216

-

GOAL

UGA-07/MS06

Assistance to Conflict-Affected Populations in Agago County, Pader District,
Northern Uganda
(ECHO/UGA/BUD/2007/01010)

1,639,344

-

IRC

UGA-07/MS05

Emergency Health and Protection Programme for Northern Uganda
(ECHO/UGA/BUD/2007/01002)

1,098,579

-

IRC

UGA-07/WS06

Emergency water supply and sanitary facilities for returning populations to place of
origins in Northern Lira and Kitgum Districts(ECHO/UGA/BUD/2007/01002)

370,000

-

MEDAIR-UK

UGA-07/H16

Health Support Programme for War Affected in Northern Uganda
(ECHO/UGA/BUD/2007/01005)

1,366,120

-

NRC

UGA-07/P/HR/RL04

Information, Counselling and Legal Assistance (ICLA) in Kitgum and Pader
(ECHO/UGA/BUD/2007/01016)

341,530

-

OCHA

UGA-07/CSS03

Coordination and Support Services
(ECHO/UGA/BUD/2007/01015-20% remaining)

145,426

-

OCHA

UGA-07/CSS03

Coordination and Support Services
(ECHO/UGA/BUD/2007/01015-80% received)

537,634

-

OHCHR

UGA-07/P/HR/RL05

Justice, Human Rights, Peace building and Reconciliation

421,053

-

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
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Description

Uncommitted
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Values in US$

European Commission Humanitarian Aid Office (Continued)
OXFAM UK

UGA-07/H17

Integrated public health assistance for conflict affected populations at new
returnee sites and in existing IDP camps, Kitgum District, Northern Uganda
(ECHO/UGA/BUD/2007/01004)

1,468,579

-

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs.

1,973,684

-

UNICEF

UGA-07/P/HR/RL08

Protection and Social and Economic Reintegration of Formerly Abducted and
Other vulnerable IDP children and women in Northern Uganda
[ECHO/UGA/BUD/2007/01014] (SM070119)

935,854

-

WFP

UGA-07/F01

Targeted food assistance for relief and recovery of internally displaced and floodaffected persons in Northern and Eastern Uganda (ECHO/-FA/BUD/2007/02028equiv to 80% of orig commitment of Euro 3 mn)

3,829,787

-

WFP

UGA-07/F01

Food aid (ECHO/-FA/BUD/2007/01012)

6,830,601

-

WV

UGA-07/MS04

Reintegration Support Project
(ECHO/UGA/BUD/2007/01013)

887,978

-

34,083,836

-

Subtotal for European Commission Humanitarian Aid Office

Finland
Finnchurchaid

UGA-07/MS07

Multi-sector assistance to internal refugees in Northern Uganda

400,000

-

UNICEF

UGA-07/H03A

Strengthening & Scaling up basic HIV/AIDS prevention services (SM069906)

157,497

-

UNICEF

UGA-07/H04A

Child Health (SM069906)

367,493

-

UNICEF

UGA-07/WS07

Water and Sanitation

431,294

-

WFP

UGA-07/F01

Food aid

666,667

-

2,022,951

-

636,950

-

Subtotal for Finland

France
PU

UGA-07/F03

Food aid to returnees

UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

64,851

-

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs.

64,851

-

766,652

-

Subtotal for France

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
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ASB

UGA-07/A20

Basic food security support to returning IDPs in Northern Uganda

193,618

-

ASB

UGA-07/P/HR/RL12

Protection and basic assistance of retuning IDPs in Northern Uganda

139,020

-

ASB

UGA-07/S/NF03

Distribution of NFIs

247,230

-

Diakonie Emergency Aid

UGA-07/MS09

Distribution of NFIs and watsan

631,579

-

Diakonie Emergency Aid

UGA-07/MS10

Support for returning IDPs (committ new funds of 100.000 Euro for food and
seeds an 30.10.2007) (BMZ-No.: 2007.1846.0)

921,986

-

GAA

UGA-07/MS08

Distribution of NFIs, rehabilitation and drilling of new boreholes

452,907

-

GAA

UGA-07/WS05

Assistance of the resettlement of internally displaced persons in their areas of
origin (BMZ-No.: 2007.1882.5)

946,866

-

3,533,206

-

264,242

-

264,242

-

17,273

-

17,273

-

Values in US$

Germany

Subtotal for Germany

Great Lakes Initiative Project HIV/AIDS
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

Subtotal for Great Lakes Initiative Project HIV/AIDS

Holy See
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees

Subtotal for Holy See

Ireland
CONCERN

UGA-07/MS13

Emergency unit (EHAF)

403,226

-

CONCERN

UGA-07/MS13

Emergency pilot fund

672,043

-

CONCERN

UGA-07/WS11

To Provide Favourable public Health and livelihoods conditions and support
through provision of water and sanitation infrastructure (EPPR) (CON 07 09)

734,241

-

OHCHR

UGA-07/P/HR/RL07

Assistance to northern Uganda in the field of human rights

25,455

-

OXFAM

UGA-07/MS11

Emergency Preparedness and Post-Emergency Rehabilitation (EPPR)

26,667

-

OXFAM

UGA-07/WS12

To Improve access to adequate levels of water, sanitation, hygiene items and
hygiene education for the most vulnerable people affected by conflict (EHAF)
(OXF 07 01)

333,333

-

UNICEF

UGA-07/P/HR/RL08

Child protection (SM060397-01)

658,760

-

WFP

UGA-07/F01

Food aid

219,868

-

3,073,593

-

Subtotal for Ireland

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Uncommitted
Pledges

Project Code

Description

OCHA

UGA-07/CSS03

Coordination and Support Services

133,333

-

WFP

UGA-07/F01

Food aid

178,122

-

311,455

-

Values in US$

Italy

Subtotal for Italy

Japan
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

UNICEF

UGA-07/H10A

Strengthening Health systems in conflict and post conflict affected areas

UNICEF

UGA-07/S/NF01

Emergency Non-Food Items

Subtotal for Japan

1,000,000

-

774,871

-

1,234,054

-

3,008,925

-

5,345

-

5,345

-

5,825

-

5,825

-

Japan Association for UNHCR
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

Subtotal for Japan Association for UNHCR

Luxembourg
OHCHR

UGA-07/P/HR/RL06

Assistance to Karamoja in the field of human rights

Subtotal for Luxembourg

Netherlands
CESVI

UGA-07/A03

Improving food security in Northern Uganda (15897 (DMV0099067)

501,000

-

CESVI

UGA-07/WS03

Improvement of water and sanitation facilities and capacity building for continued
sustainability (15897 (DMV0099067)

685,527

-

OCHA

UGA-07/CSS03

Coordination and Support Services (15842(DMV0096688)

617,000

-

UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

765,700

-

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs.

469,300

-

UNICEF

UGA-07/H08A

Scaling up comprehensive HIV/AIDS care and treatment (SM070079)

926,000

-

UNICEF

UGA-07/P/HR/RL08

Child protection

WFP

UGA-07/F01

Food aid

Subtotal for Netherlands

926,000

-

1,235,000

-

6,125,527

-

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

134

UGANDA

Table IV: Consolidated Appeal for Uganda 2007
List of Commitments/Contributions and Pledges to Projects Listed in the Appeal (grouped by donor)
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Appealing Organisation

Page 8 of 14

Funding

Uncommitted
Pledges

Project Code

Description

CARE

UGA-07/P/HR/RL14

UGA 1073010/Empowerment of Women for durable Peace and Reconciliation

391,570

-

Leger Uten Grenser

UGA-07/H19

UGA 1073014/Emergency Health Assistance for IDPs in Northern Uganda

677,686

-

NRC

UGA-07/A18

UGA 1073099/Food security and livelihood support to IDPs

965,085

-

Values in US$

Norway

NRC

UGA-07/E09

UGA 1073282/Youth education pack - Kitgum, Uganda

1,504,385

-

NRC

UGA-07/F02

UGA 1073097/Food For Life Distribution

1,121,186

-

NRC

UGA-07/S/NF04

UGA 1073098/Camp Management and Return Monitoring

474,068

-

OHCHR

UGA-07/P/HR/RL06

Assistance to Karamoja in the field of human rights

328,380

-

OHCHR

UGA-07/P/HR/RL07

Assistance to northern Uganda in the field of human rights (UGA 1073216)

695,139

-

Right to Play

UGA-07/ER/I09

UGA 1073001/SportWorks Program in Uganda

370,018

-

UNFPA

UGA-07/P/HR/RL09D

Preventing and responding to gender-based violence (Uganda 1073013)

330,579

-

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs. (UGA 1073239)

2,352,941

-

UNICEF

UGA-07/P/HR/RL08

Support to UNICEF component of the CAP for Uganda, child protection
component
(SM069906) [UGA 1073215]

826,450

-

UNIFEM

UGA-07/P/HR/RL09B

UGA 1073217/UN action against sexual violence in conflict

330,579

-

WFP

UGA-07/F01

Food aid

12,615

-

WFP

UGA-07/F01

Food aid

83,104

-

WFP

UGA-07/F01

Food aid (UGA 1073174)

1,644,737

-

12,108,522

-

150,000

-

150,000

-

Subtotal for Norway

OPEC Fund for International Development
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

Subtotal for OPEC Fund for International Development

Private (individuals & organisations)
UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

42,126

-

UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

358,318

-

WFP

UGA-07/F01

Food aid

125,569

-

526,013

-

Subtotal for Private (individuals & organisations)

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Uncommitted
Pledges

Project Code

Description

FAO

UGA-07/A13

Emergency seed support to drought affected households in Karamoja

354,609

-

UNICEF

UGA-07/H06A

Nutrition response in emergency

709,223

-

UNICEF

UGA-07/P/HR/RL10A

To cover urgent needs and reunification of women and children released by the
LRA with their families and/or communities

666,665

-

1,730,497

-

Values in US$

Spain

Subtotal for Spain

Sweden
FAO

UGA-07/A06

Provide the capacity to farmers to make rational crop management decisions
through the creation of 20 farmer field schools for IDPs

235,584

-

FAO

UGA-07/A10

Distribution of starter kits to returnees in Acholi and Lango regions

800,986

-

FAO

UGA-07/A11

Support agricultural production and income generation for returning families
through provision of livestock and animal traction

141,350

-

OCHA

UGA-07/CSS03

Coordination and support services

587,798

-

OHCHR

UGA-07/P/HR/RL07

Assistance to northern Uganda in the field of human rights

UNDP

UGA-07/UNDP

Awaiting allocation to specific project/sector

UNFPA

UGA-07/H13B

UNFPA

722,543

-

1,237,087

-

Promotion of sexual and reproductive health among young people in Northern
Uganda and Karamoja region

298,954

-

UGA-07/H14B

Strengthening delivery of integrated Reproductive health and new born care
services in Northern Uganda & Karamoja region

298,953

-

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs

UNICEF

UGA-07/CSS06B

Health, nutrition and HIV/AIDS response coordination and monitoring in Northern
Uganda and Karamoja

UNICEF

UGA-07/H02A

UNICEF

UGA-07/H04A

UNICEF

1,428,571

-

74,755

-

HIV and AIDS

472,490

-

Child health

524,990

-

UGA-07/H05A

Malaria response for conflict affected northern Uganda

787,484

-

UNICEF

UGA-07/H06A

Nutrition response in emergency

314,994

-

UNICEF

UGA-07/H10A

Strengthening health systems in conflict and post conflict affected areas

524,990

-

UNICEF

UGA-07/H14C

Strengthening delivery of integrated reproductive health and newborn care
services in Northern Uganda and Karamoja region

157,497

-

WHO

UGA-07/WHO

Awaiting allocation to specific project/sector

2,242,152

-

10,851,178

-

Subtotal for Sweden

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Uncommitted
Pledges

Project Code

Description

FAO

UGA-07/A10

Improving coping mechanisms and self reliance of IDPs and supporting their
voluntary return northern Uganda

259,654

-

FAO

UGA-07/A11

Support agricultural production and income generation for returning families
through provision of livestock and animal traction

60,906

-

WFP

UGA-07/F01

Food aid

409,836

-

WFP

UGA-07/F01

Food aid

413,366

-

WFP

UGA-07/F01

Food aid

845,599

-

1,989,361

-

200,000

-

200,000

-

14,224

-

14,224

-

141,844

-

141,844

-

Values in US$

Switzerland

Subtotal for Switzerland

Turkey
WFP

UGA-07/F01

Food aid

Subtotal for Turkey

UNICEF National Committee/Canada
UNICEF

UGA-07/H04A

Child health (SM069906)

Subtotal for UNICEF National Committee/Canada

UNICEF National Committee/Germany
UNICEF

UGA-07/UNICEF

emergency activities in Uganda
(SM069906)

Subtotal for UNICEF National Committee/Germany

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Uncommitted
Pledges

Funding

Project Code

Description

UGA-07/H03C

Strengthening & Scaling up basic HIV/AIDS prevention services

-

82,390

UNFPA

UGA-07/H13B

Promotion of sexual and reproductive health among young people in Northern
Uganda and Karamoja region

-

82,390

UNFPA

UGA-07/H14B

Strengthening delivery of integrated Reproductive health and new born care
services in Northern Uganda & Karamoja region

339,300

-

UNICEF

UGA-07/H10A

Joint Programme (UNICEF, WHO, UNFPA, WFP) for Inter-Agency Emergency
Response to health, nutrition and HIV/AIDS (SM070052)

1,075,915

-

UNICEF

UGA-07/H10A

Joint Programme (UNICEF, WHO, UNFPA, WFP) for Inter-Agency Emergency
Response to health, nutrition and HIV/AIDS - Strengthening Health systems in
conflict and post conflict affected areas (SM070052)

3,030,183

-

UNICEF

UGA-07/P/HR/RL08

Child Protection - 150,000 children in Karamoja and 75 camps/ communities of
return in Eastern and Northern Uganda. (SM060403)

2,937,686

-

UNICEF

UGA-07/S/NF01

Emergency Non-Food Items - 630,000 vulnerbale persons in Northern Uganda
(SM060403)

3,472,674

-

UNICEF

UGA-07/UNICEF

Unallocated from contribution of GBP5,381,000 for Priority Humanitarian
Response in Uganda 2007; recorded in December 2006 for the 2007 CAP. Full
payment received (SM060403)

231,113

-

UNICEF

UGA-07/WS07

Water & Sanitation - IDPs in Northern Uganda and returned & displaced
population in Eastern Uganda. 1.4 million IDPs and returnees (children under 5
(307,000), women aged 15-45 (350,000) - (SM060403)

2,723,690

-

UNICEF

UGA-07/WS08A

Hygiene & Environmental Sanitation - 1.8 million IDPs, returness and moving
population affected by conflict (SM060403).

1,375,743

-

WFP

UGA-07/F01

Food aid

180,160

-

WFP

UGA-07/F01

Food aid

14,988,051

-

WHO

UGA-07/WHO

Emergency health, nutrition and HIV/AIDS response in the regions of Acholi,
Lango, Karamoja and the districts of Amuria and Katakwi

3,429,371

-

33,783,886

164,780

Values in US$

United Kingdom
UNFPA

Subtotal for United Kingdom

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Uncommitted
Pledges

Funding

Description

Values in US$

United Nations Development Programme
UNDP

UGA-07/ER/I04

Support for sustainable livelihoods of IDPs in return areas in Acholiland

1,237,087

-

UNDP

UGA-07/ER/I06

UNDP

UGA-07/MA03

Northern Uganda Livelihood Study

395,594

-

Conducting Mine Action Needs Assessment and Safe Return for Internally
Displace Persons Through the Release of Land by Mine Clearance, Technical
Survey, EOD in a Highly Efficient Manner

225,395

-

UNDP

UGA-07/MA04

Protection of Rights During Return of Vulnerable Internally Displaced Landmine
Victims from Camps to Homestead Through Affirmative Action, Access to
Services and Increased Inclusion Opportunities Into Their Returned Communities

248,390

-

UNDP

UGA-07/MA05

Building National Ownership and Capacity for an Integrated Model of Mine Action
for a Safe and Protected Return of IDP

296,390

-

UNDP

UGA-07/MA06

Protecting IDP within Early Return In Mine Affected Areas for Specific Protection
Arising Out of Identified Suspected Hazardous Areas in Northern Uganda

337,480

-

UNDP

UGA-07/UNDP

Balancing entry for fund allocation 114840

(1,237,087)

-

UNDP

UGA-07/UNDP

Balancing entry for fund allocation 114842

(395,594)

-

UNDP

UGA-07/UNDP

Balancing entry for fund allocation 114851

(337,480)

-

UNDP

UGA-07/UNDP

Balancing entry for fund allocation 114849

(296,390)

-

UNDP

UGA-07/UNDP

Balancing entry for fund allocation 114847

(248,390)

-

UNDP

UGA-07/UNDP

Balancing entry for fund allocation 114844

(225,395)

-

-

-

Subtotal for United Nations Development Programme

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Funding

Description

Uncommitted
Pledges

Values in US$

United States of America
ACF

UGA-07/A21

Agriculture and food security, economy and market systems and WASH

AVSI

UGA-07/WS01

Water, sanitation and hygiene

CESVI

UGA-07/WS03

Economy and market systems, WASH

CRS

UGA-07/A02

Livelihood security enhancement for returning families affected by Conflict in
Northern Uganda (DFD-G-00-07-00055-00)

FAO

UGA-07/A10

FAO
FHI

998,000

-

1,284,511

-

786,464

-

1,424,580

-

Distribution of starter kits to returnees in Acholi and Lango regions

500,000

-

UGA-07/A10

Distribution of starter kits to returnees in Acholi and Lango regions

1,300,000

-

UGA-07/MS12

Agriculture, food security, water, sanitation and hygiene

1,348,614

-

IMC

UGA-07/H20

HIV/AIDS prevention and response in Kyenjojo District (PEPFAR); Gender-based
violence prevention and response [USAID/PRM]

694,953

-

Inter Aide

UGA-07/MS16

Urban refugee project in Kampala District (USAID/PRM)

20,000

-

IOM

UGA-07/IOM

Emergency response to trafficked Congolese women and children in Northern
Uganda

380,000

-

IRC

UGA-07/H18

HIV/AIDS prevention and response (PEPFAR) and multisector activities in Masindi
and Yumbe Districts (PEPFAR) [USAID/PRM]

1,374,984

-

IRC

UGA-07/WS06

Water, sanitation and hygiene (USAID/OFDA)

794,358

-

MEDAIR

UGA-07/WS13

Water, sanitation and hygiene

998,425

-

OCHA

UGA-07/CSS03

Coordination and support services (DFD-A-00-07-00074-00)

699,000

-

OHCHR

UGA-07/P/HR/RL07

Assistance to northern Uganda in the field of human rights

150,000

-

UNHCR

UGA-07/MS01

Protection, basic assistance and durable solutions for refugees.

3,197,021

-

UNHCR

UGA-07/P/HR/RL11

Protection, basic assistance and durable solutions for IDPs

1,573,224

-

UNICEF

UGA-07/P/HR/RL09A

Preventing and responding to gender based violence (DFD-G-00-07-00073-00)

200,000

-

WFP

UGA-07/F01

Food aid

60,284,700

-

WHO

UGA-07/WHO

to be allocated to specific project/sector

380,000

-

78,388,834

-

Promotion of Hygiene and Sanitation activities for returning IDPs in Pader district

245,916

-

307,366

-

7,000

-

560,282

-

Subtotal for United States of America

Various (details not yet provided)
ASB

UGA-07/WS09

AVSI

UGA-07/A01

Emergency Response to Food Insecurity in northern Uganda

ISP IN AFRICA

UGA-07/A17

Support food consumption and production for 900 households in Karamoja

Subtotal for Various (details not yet provided)

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Uncommitted
Pledges

Funding

Description

Values in US$

World Health Organization
WHO

UGA-07/CSS06A

Health, Nutrition and HIV/AIDS response coordination and monitoring in Northern
Uganda and Karamoja

WHO

UGA-07/H03B

WHO

1,237,969

-

Strengthening & Scaling up basic HIV/AIDS prevention services

100,000

-

UGA-07/H04B

Child Health

320,000

-

WHO

UGA-07/H05B

Malaria response for conflict affected northern Uganda

WHO

UGA-07/H07A

Increase access to CB DOTS and TB/HIV collaborative services

WHO

UGA-07/H08B

Scaling up comprehensive HIV/AIDS care and treatment

WHO

UGA-07/H09A

Strengthening Epidemic Preparedness and Response (EPR), and Surveillance

WHO

UGA-07/H10B

Strengthening Health systems in conflict and post conflict affected areas

510,000

-

WHO

UGA-07/H11

Mental Health, Psychosocial Support and Non Communicable Diseases (NCD) in
conflict affected population in Northern Uganda

85,000

-

WHO

UGA-07/H12

Prevention and Control of Neglected Tropical Diseases

50,000

-

WHO

UGA-07/H13A

Promotion of sexual and reproductive health among young people in Northern
Uganda and Karamoja region

40,000

-

WHO

UGA-07/H14A

Strengthening delivery of integrated Reproductive health and new born care
services in Northern Uganda & Karamoja region

250,000

-

WHO

UGA-07/P/HR/RL09C

Preventing and responding to gender-based violence

130,000

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114900

(1,237,969)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114912

(1,028,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114908

(1,015,564)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114914

(510,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114906

(320,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114910

(305,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115116

(250,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115118

(130,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 114903

(100,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115109

(85,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115104

(80,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115111

(50,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115114

(40,000)

-

WHO

UGA-07/WHO

Balancing entry for fund allocation 115120

(35,000)

-

WHO

UGA-07/WS08D

Hygiene and Environmental Sanitation

35,000

-

-

-

246,103,633

164,780

Subtotal for World Health Organization

Grand Total

1,015,564

-

80,000

-

305,000

-

1,028,000

-

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Donor

% of
Grand Total

Funding

Values in US$

Uncommitted
Pledges

United States

78,388,834

31.9 %

European Commission (ECHO)

34,083,836

13.8 %

-

United Kingdom

33,783,886

13.7 %

164,780

Carry-over (donors not specified)

19,953,207

8.1 %

-

Norway

12,108,522

4.9 %

-

Sweden

10,851,178

4.4 %

-

Allocations of unearmarked funds by UN agencies

9,588,761

3.9 %

-

Canada

7,577,642

3.1 %

-

Central Emergency Response Fund (CERF)

7,000,000

2.8 %

-

Netherlands

6,125,527

2.5 %

-

Denmark

3,681,305

1.5 %

-

Germany

3,533,206

1.4 %

-

Ireland

3,073,593

1.2 %

-

Japan

3,008,925

1.2 %

-

Australia

2,407,503

1.0 %

-

Finland

2,022,951

0.8 %

-

Switzerland

1,989,361

0.8 %

-

Belgium

1,856,038

0.8 %

-

Spain

1,730,497

0.7 %

-

Private (individuals & organisations)

1,176,047

0.5 %

-

France

766,652

0.3 %

-

Various

560,282

0.2 %

-

Italy

311,455

0.1 %

-

Austria

250,045

0.1 %

-

Turkey

200,000

0.1 %

-

Others

74,380

0.0 %

-

246,103,633

100.0 %

164,780

Grand Total
NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

142

UGANDA

Table VI: Other Humanitarian Funding to Uganda 2007
List of Commitments/Contributions and Pledges to Projects not Listed in the Appeal
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Appealing Organisation

Description

Page 1 of 2

Uncommitted
Pledges

Funding

Values in US$

Austria
ICRC

Assistance and protection

Subtotal for Austria

529,801

-

529,801

-

Canada
MSF

Health activities (M-012491)

Subtotal for Canada

423,729

-

423,729

-

352,759

-

Denmark
Danish RC

Refugees in Uganda (46.H.7-1-147)

OCHA

Juba Initiative project Phase 2

Subtotal for Denmark

1,045,627

-

1,398,386

-

1,762,295

-

-

207,523

1,762,295

207,523

547,196

-

547,196

-

European Commission Humanitarian Aid Office
ICRC

Economic assistance, protection/prevention, health and water/sanitation for the vulnerable
(ECHO/UGA/BUD/2007/01007)

UN Agencies, NGOs and Red Cross

Humanitarian Aid for victims of conflict and natural disasters in Northern Uganda
[ECHO/UGA/BUD/2007/01000-uncommitted balance from orig pledge of Euro 13 mn]

Subtotal for European Commission Humanitarian Aid Office

Germany
German RC

Reconstruction and improvement of the accession to clean drinking water, Improvement of
hygienic and healthy situations for internally displaced persons (BMZ-No.: 2007.1849.4)

Subtotal for Germany

Ireland
OCHA

Juba Initiative project Phase 2 (Ref: JI 07 01)

Subtotal for Ireland

354,610

-

354,610

-

Italy
Bilateral (government to government)

To assist affected population (Reconstruction)

Subtotal for Italy

698,925

-

698,925

-

2,000,000

-

2,000,000

-

Netherlands
MSF

Public Health emergency assistance (15966 (DMV0097867)

Subtotal for Netherlands

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Uganda 2007
List of Commitments/Contributions and Pledges to Projects not Listed in the Appeal
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations.
Appealing Organisation

Description

Page 2 of 2

Funding

Uncommitted
Pledges

Values in US$

Norway
Norway RC

UGA 1073100/ICRC Emergency relief

Subtotal for Norway

612,893

-

612,893

-

Sweden
SRSA

WES officer through Unicef

Subtotal for Sweden

121,857

-

121,857

-

5,115

-

United States of America
LWR

Admin support

Mercy Corps

Agriculture and food security, economy and market systems, WASH

USAID/Uganda

Programme support costs, including the Gulu Office

Subtotal for United States of America

Grand Total

1,620,186

-

506,803

-

2,132,104

-

10,581,796

207,523

NOTE: "Funding" means Contributions + Commitments + Carry-over
a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).
Commitment: creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.
Pledge:

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VII: Uganda 2007
Total Humanitarian Assistance per Donor (Appeal plus other*)
as of 15 November 2007
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations
Donor

% of
Grand Total

Funding

Uncommitted
Pledges

Values in US$

United States

80,520,938

31.4 %

-

European Commission (ECHO)

35,846,131

14.0 %

207,523

United Kingdom

33,783,886

13.2 %

164,780

Carry-over (donors not specified)

19,953,207

7.8 %

-

Norway

12,721,415

5.0 %

-

Sweden

10,973,035

4.3 %

-

Allocations of unearmarked funds by UN agencies

9,588,761

3.7 %

-

Netherlands

8,125,527

3.2 %

-

Canada

8,001,371

3.1 %

-

Central Emergency Response Fund (CERF)

7,000,000

2.7 %

-

Denmark

5,079,691

2.0 %

-

Germany

4,080,402

1.6 %

-

Ireland

3,428,203

1.3 %

-

Japan

3,008,925

1.2 %

-

Australia

2,407,503

0.9 %

-

Finland

2,022,951

0.8 %

-

Switzerland

1,989,361

0.8 %

-

Belgium

1,856,038

0.7 %

-

Spain

1,730,497

0.7 %

-

Private (individuals & organisations)

1,176,047

0.5 %

-

Italy

1,010,380

0.4 %

-

Austria

779,846

0.3 %

-

France

766,652

0.3 %

-

Various

560,282

0.2 %

-

Turkey

200,000

0.1 %

-

Others

74,380

0.0 %

-

256,685,429

100.0 %

372,303

Grand Total
NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment: creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.
Contribution: the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* Includes contributions to the Consolidated Appeal and additional contributions outside of the Consolidated Appeal Process (bilateral, Red Cross, etc.)
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2007. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX II.
ACRONYMS AND ABBREVIATIONS
AACAN
AAH
ABEK
AC
ACD
ACDA
ACDI/VOCA
ACF
ACOT
ACTED
ADEO
ADRA
AIC
AIDS
ALP
AMREF
ANC
APADOC
ARC
ARELIMOK
ARLPI
ART
ARV
ASB
ASPS
ASTU
AVSI

Action Against Child Abuse and Neglect
Action Against Hunger
Alternative Basic Education for Karamoja
Amnesty Commission
Agency for Community Development
Agoro Community Development Association
Agricultural Cooperative Development International/Volunteers in Overseas Cooperative
Assistance
Action Against Hunger
African Children Outreach Trust
Agency for Technical Cooperation and Development
African Development and Emergency Organisation.
Adventist Relief Agency
AIDS information centre
Acquired Immuno-Deficiency Syndrome
Accelerated Learning Programme
African Medical and Research Foundation
Ante Natal Care
School health-based reproductive health information and services involving parents and
teachers
American Refugee Committee
Action for Poverty Reduction and Livestock Modernization
Acholi Religious Leaders’ Peace Initiative
Anti Retro Viral Therapy
Antiretroviral
Arbeiter Samariter Bund
Agricultural Sector Programme Support
Anti Stock Theft Unit
Associazione Volontari per il Servizio Internazionale

BCC
BDR
BEPS
BRAC

Behavioural change communication
Birth and Death Registration
Basic Education for Primary Schools
Building Resources Across Communities (formerly: Bangladesh Rural Advancement
Committee)

C&D
CA
CAHW
CAO
CAP
CARE
CARITAS
CBDA
CBDOTS
CBDS
CBO
CBPP
CCCM
CCF
CDO
CDR
CEASOP
CEF
CEFORD
CEHN
CESVI
CFR
CFW
CHA
CHAP
CHOGM
CM

Cooperation and Development
Camp Administrators
Community animal health workers
Chief Administrative Officer
Consolidated Appeal Process
Cooperative for Assistance and Relief Everywhere
Conference of Catholic Churches
Community-based distribution agents
Community-based directly observed treatment
Community-based disease surveillance
Community-based organisation
Contagious bovine pleuropneumonia
Camp Coordination and Camp Management
Christian Children’s Fund
Community Development Officer
Case detection rate
Collaborative Efforts to Alleviate Social Problems
Commonwealth Education Fund
Community Empowerment for Rural Development
Children's Environmental Health Network
Cooperazione e’ Sviluppo
Case fatality rate
Cash for work
Cessation of Hostilities Agreement
Common Humanitarian Action Plan
Commonwealth Heads of Government Meeting
Camp Management
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CMR
COOPI
CORPs
COSBEL
COUDNU
COU-TEDDO
CPA
CPAR
CPC
CRS
CRWRC
CSO
CUAMM

Crude Mortality Rate
Cooperazione Internazionale
Community Resource Persons
Community Seeking for Better Living
Church of Uganda Diocese of Northern Uganda
Church of Uganda Teso Diocese Planning and Development Office
(i) Comprehensive Peace Agreement (in the political/regional context referring to Sudan)
(ii) Concerned Parents Association (NGO)
Canadian Physicians for Aid & Relief
Child Protection Committee
Catholic Relief Services
Christian Reformed World Relief Committee
Civil Society Organisation
Doctors with Africa

DADO
DAU
DDG
DDHS
DDMC
DDR
DED
DEO
DFID
DHMT
DHT
DOCAHWA
DRC
DRR
DRRT
DS DAR
DSC
DVYC
DWD

Dodoth Agropastoral Development Association
District Authority of Uganda
Danish Demining Group
District Department of of Health Services
District Disaster Management Committee
Disarmament, Demobilisation and Reintegration
German Development Agency
District Education Officer
Department for International Development, United Kingdom
District Health Management Teams
District Health Team
Dodoth Community Animal Health Workers Association
Danish Refugee Council
Disaster Risk Reduction
District return and settlement teams
Danish Support to Development Assistance to Refugee Hosting Areas
District Service Commission
Don Vittorio Youth Centre
Directorate of Water Development

EB
ECD
ECHO
EFSA
EHAP
Em-Ac
EmOC
EOD
EPR
ERW
ESA
EU
EVF
EVI

ECHO Bravo (Education Base, formerly Education Programme for Sudanese Refugees)
Early Childhood Development (Centre)
European Commission Humanitarian Aid Department
Emergency Food Security Assessment
Emergency Humanitarian Action Plan
Emergency Action Uganda
Emergency obstetric care
Explosive ordnance disposal
Epidemic Preparedness and Response
Explosive remnants of war
Education Standards Agency
European Union
Extremely vulnerable families
Extremely vulnerable individual

FAC
FAO
FAWE
FBO
FCD
FENU
FFA
FFE
FFS
FFW
FGM
FHI
FIDA
FM
FP
FTS

Formerly abducted children
Food and Agriculture Organization of the United Nations
Forum for African Women Educationalists
Field-based organisation
Foundation for Community Development
Forum for Education NGOs in Uganda
Food for Assets
Food for Education
Farmer Field School
Food for Work
Female genital mutilation
Food for the Hungry International
Federation of Uganda Women Lawyers
Frequency modulation
Family planning
Financial Tracking Service
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GAA
GAM
GAVI
GBS
GBV
GDFA
GEF
GEM
GFD
GFS
GIL
GIS
GoU
GPS
GROW
GTZ
GUSCO
GWED-G

German Agro Action
Gross Acute Malnutrition
Global Alliance for Vaccine and Immunisation
Go Back to School (Campaign)
Gender based violence
Gulu District Farmers’ Association
Global Environment Fund
Girls Education Movement
General food distribution
Gravity Flow Scheme
Governannce, infrastructure and livelihoods
Geographic Information System
Government of Uganda
Global Positioning System
Gulu Regional Orthopaedic Workshop
German Agency for Technical Cooperation
Gulu Support the Children Organisation
Gulu Women’s Economic Development and Growth

HBC
HC
HCT
HESSEP
HF
HIDO
HIV/AIDS
HMIS
HSD
HSSP
HURIFO

Home-based care
i. Humanitarian Coordinator
ii. Health Centre
HIV counselling and testing
Rural Community – Health Education Service Strengthening Extension Programme
High frequency
Health Integrated Development Organisation
Human Immuno-deficiency Virus/ Acquired Immuno-Deficiency Syndrome
Health Information Management System
Health sub-district
Health Sector Strategic Plan
Human Rights Foundation

IASC
IASC CT
IATC
ICC
ICRC
ICT
IDP
IDSR
IEC
IFDI
IGA
IIRR
ILO
IMAI
IMC
IMCI
IMSMA
IMU
INGO
IO
IOM
IPT
IRC
IRS
ISP
ISSB
IT
ITN
IWSC

Inter-Agency Standing Committee
Inter-Agency Standing Committee Country Team
Inter-Agency Technical Committee
International Criminal Court
International Committee of the Red Cross
Information and communication technology
Internally Displaced Person
Integrated Diseases Surveillance and Response
Information, education and communication
Integrated Family Development Initiatives
Income-generating activities
International Institute for Rural Reconstruction
International Labour Organization
Integrated Management of Adolescent and Adult Illness
International Medical Corps
Integrated management of childhood illnesses
Information Management System for Mine Action
Information Management Unit
International non-governmental organisation
International organisation
International Organization for Migration
Intermittent pregnancy treatment
International Rescue Committee
Indoor Residual Spraying
Insieme Si Puo’
Inter.-locking stabilising soil blocks
Information technology
Insecticide treated nets
International Water and Sanitation Centre

JICAHWA
JMC
JPC
JRS

Jie Community Animal Health Workers Association
Joint Monitoring Committee
Justice and Peace Commission
Jesuit Refugee Service
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KADP
KAP
KAUFO
KICWA
KIDDP
KISP
KM
KOKA
KOSH

Karamoja Agro-pastoral Development Programme
Knowledge Attitude Practice (Surveys)
Karamoja and Katakwi Urafiki Foundation
Kitgum Concerned Women’s Association
Karamoja Integrated Disarmament and Development Plan
Karamoja Initiative for Sustainable Peace
Kilometre
Kobulubulu, Otuboi, Kalaki and Alwa Women’s Organisation (Kaberamaido)
Karamoja Organisation Self Help

LABE
LAP
LC
LDU
LEMU
LFI
LG
LLITN
LMS
LPSD
LRA/M
LWF

Literacy and Adult Basic Education
Legal Aid Project, Uganda Law Society
Local Council
Local Defence Unit
Land and Equity Movement in Uganda
Light Force International
Local Government
Long-lasting insecticide treated nets
Landmine survivors
Lipodystrophy Syndrome
Lords’ Resistance Army/Movement
Lutheran World Federation

M&E
MAAIF
MAC
MADEFO
MCF
MCHN
MDG
MEDAIR
MGLSD
MICS
MM
MMR
MoES
MoGLSD
MoH
MoLG
MOSS
MoW
MRE
MSF-CH
MSF-F
MSF-H
MSU
MTEE
MU

Monitoring and evaluation
Ministry of Agriculture, Animal Industry and Fisheries
Mine Action Centre
Matheniko Development Forum
Model contact farmers
Mother Child Health and Nutrition
Millennium Development Goals
Medical Environmental Development with Air Assistance
Ministry of Gender, Labour, and Social Development
Multiple Indicator Cluster Survey
Millimetres
Maternal Mortality Rate
Ministry of Education and Sports
Ministry of Gender, Labour and Social Development
Ministry of Health
Ministry of Local Government
Minimum Operating Security Standard
Ministry of Works
Mine Risk Education
Medecins sans Frontières-Switzerland
Medecins sans Frontières-France
Medecins sans Frontière- Holland
Marie Stoppes Uganda
Mango Tree Educational Enterprises
Mothers’ Union

NAADS
NACWOLA
NAF
NARO
NCDC
NETWAS
NFE
NFI
NGO
NHCS
NMS
NOREF
NRC
NUCRA
NUSAF

National Agricultural Advisory Services
National Committee of Women Living with HIV/AIDS in Uganda
Needs Assessment Framework
National Agricultural Research Organisation
National Curriculum Development Centre
Network for Water and Sanitation
Non formal education
Non-food item
Non-governmental organisation
National Health Care Survey
National medical stores
Northern Region Education Forum
Norwegian Refugee Council
Northern Uganda Child Returnee Association
Northern Uganda Social Action Fund

O&M
OCHA
OHCHR

Operation and Maintenance
Office for the Coordination of Humanitarian Affairs
Office of the United Nations High Commissioner for Human Rights
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OI
OPD
OPM
OVCs

Opportunistic infections
OutpatientDepartment
Office of the Prime Minister
Orphans and vulnerable cildren

PAEP
PCT
PCU
PDC
PDP
PEAP
PENHA
PEP
PFS
PHAST
PIASCY
PLWHA
PMC
PMTCT
PNC
POZIDEP
PPR
PRDP
PSI
PTA
PTC
PTR
PU
PV
PWD

Poverty Eradication Action Plan
Primary Teachers’ College
Pentecostal Churches of Uganda
Parish Development Committees
Parish Development Plans
Poverty Eradication Action Plan
PastoraLand Environment Network in the Horn of Africa
Post Exposure Prophylactic (Kit)
Pastoral Field School
Participatory Hygiene and Sanitation Transformation
Presidential Initiative on AIDS Strategy for Communicating to Youth
People living with HIV/AIDS
Project Management Committee
Prevention of mother-to-child transmission
Post-natal care
Pokot Zonal Development Programme
Peste de Petits Ruminants
Peace, Recovery and Development Plan
Population Services International
Parent-Teacher Association
Parent-Teacher Council
Pupil Teacher Ratio
Premiere Urgence
Photovoltaic
People with disabilities

QA
QC
QIP
QoC

Quality assurance
Quality control
Quick Impact Project
Quality of care

RALNUC
RC
RCHN
RDA
RDT
RH
RLP
RNA
RTP

Restoration of Agricultural Livelihoods in Northern Uganda Component
Resident Coordinator
Reproductive and Child Health Nutrition
Recommended Daily Allocation
Rapid diagnosis test
Reproductive health
Refugee Law Project
Rapid needs assessment
Right to play

SACCOS
SALW
SAM
SCDMC
SCiU
SEC
SGBV
SNV
SOCADIDO
SP
SPCs
SPLA/M
SRH
SRS
STF
STI

Savings and credit cooperative societies
Small Arms and Light Weapons
i. Severe Acute Malnutrition
ii. Service Availability Mapping (survey)
Sub-County Disaster Management Committee
Save the Children in Uganda
School Environmental Health Club
Sexual and gender-based violence
Netherlands Development Organisation
Soroti Catholic Diocese Development Organisation
Samaritans Purse
Special Police Constables
Sudan People’s Liberation Army/Movement
Sexual reproductive health
Self Reliance Strategy
Straight Talk Foundation
Sexually transmitted infection

TB
TBA
TEMEDO
TFC

Tuberculosis
Traditional birth attendants
Temele Development Organisation
Therapeutic feeding centre
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TPO
TRS
TT

Transcultural Psychosocial Organisation
Transition Resettlement Sites
Tetanus and toxoid vaccine

UBOS
UCC
UDHS
UHRC
UMAC
UMAP
UMI
UNAIDS
UNCT
UNDP
UNDSS
UNEB
UNFPA
UN-HABITAT
UNHCR
UNICEF
UNV
UPDF
UPE
UPHOLD
URADI
URCS
UVAB
UXO

Uganda Bureau of Statistics
Uganda College of Commerce
Uganda Demographic and Health Survey
Uganda Human Rights Commission
Uganda Mine Action Centre
Uganda Mine Action Programme
Uganda Management Institute
United Nations Joint Programme on HIV and AIDS
United Nations Country Team
United Nations Development Programme
United Nations Department of Safety and Security
Uganda National Examinations Board
United Nations Population Fund
United Nations Human Settlements Programme
Office of the United Nations High Commissioner for Refugees
United Nations Children’s Fund
United Nations Volunteers
Uganda People’s Defence Forces
Universal primary education
Uganda Programme for Human and Holistic Development

VCT
VHF
VHT
VIA
VIP
VSLA

Voluntary counselling and testing
Viral Haemorrhagic Fevers
Village Health Teams
Visions in Action
Ventilated improved pit
Village Savings and Lending Associations

WASH
WCH
WES
WFP
WHO
WSC
WVI
WVU

Water Sanitation and Hygiene
War Child Holland
Water and Environmental Sanitation
World Food Programme
World Health Organization
Water and Sanitation Committees
World Vision International

YAASA
YAK
YAW
YSA

Youth Anti Aids Service Association
Youth Alliance in Karamoja
Youth affected by war
Youth Social Work Association

Uganda Red Cross Society
Uganda Veterans Assistance Board
Unexploded ordinances
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Consolidated Appeals Process (CAP)
The CAP is a tool for aid organisations to jointly plan, coordinate, implement and monitor their
response to disasters and emergencies, and to appeal for funds together instead of competitively.
It is the forum for developing a strategic approach to humanitarian action, focusing on close
cooperation between host governments, donors, non-governmental organisations (NGOs), the
International Red Cross and Red Crescent Movement, International Organization for Migration (IOM),
and United Nations agencies. As such, it presents a snapshot of the situation and response plans,
and is an inclusive and coordinated programme cycle of:
•
•
•
•
•
•

Strategic planning leading to a Common Humanitarian Action Plan (CHAP);
Resource mobilisation leading to a Consolidated Appeal or a Flash Appeal;
Coordinated programme implementation;
Joint monitoring and evaluation;
Revision, if necessary;
Reporting on results.

The CHAP is the core of the CAP – a strategic plan for humanitarian response in a given country or
region, including the following elements:
•
•
•
•
•
•

A common analysis of the context in which humanitarian action takes place;
An assessment of needs;
Best, worst, and most likely scenarios;
A clear statement of longer-term objectives and goals;
Prioritised response plans, including a detailed mapping of projects to cover all needs;
A framework for monitoring the strategy and revising it if necessary.

The CHAP is the core of a Consolidated Appeal or, when crises break out or natural disasters strike, a
Flash Appeal. Under the leadership of the Humanitarian Coordinator, and in consultation with host
Governments and donors, the CHAP is developed at the field level by the Humanitarian Country
Team. This team includes IASC members and standing invitees (UN agencies, the International
Organization for Migration, the International Red Cross and Red Crescent Movement, and NGOs that
belong to ICVA, Interaction, or SCHR). Non-IASC members, such as national NGOs, can also be
included.
The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal
document. The document is launched globally near the end of each year to enhance advocacy and
resource mobilisation. An update, known as the Mid-Year Review, is presented to donors the
following July.
Donors generally fund appealing agencies directly in response to project proposals listed in appeals.
The Financial Tracking Service (FTS), managed by the United Nations Office for the Coordination of
Humanitarian Affairs (OCHA), is a database of appeal funding needs and worldwide donor
contributions, and can be found on www.reliefweb.int/fts.
In sum, the CAP is how aid agencies join forces to provide people in need the best available
protection and assistance, on time.
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