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Consolidated Appeals Process (CAP)
The CAP is much more than an appeal for money. It is an inclusive and coordinated programme cycle of:
•
•
•
•
•
•

Strategic planning leading to a Common Humanitarian Action Plan (CHAP);
Resource mobilisation (leading to a Consolidated Appeal or a Flash Appeal);
Coordinated programme implementation;
Joint monitoring and evaluation;
Revision, if necessary; and
Reporting on results.

The CHAP is a strategic plan for humanitarian response in a given country or region and includes the following
elements:
•
•
•
•
•
•
•

A common analysis of the context in which humanitarian action takes place;
An assessment of needs;
Best, worst, and most likely scenarios;
Stakeholder analysis, i.e. who does what and where;
A clear statement of longer-term objectives and goals;
Prioritised response plans; and
A framework for monitoring the strategy and revising it if necessary.

The CHAP is the foundation for developing a Consolidated Appeal or, when crises break or natural disasters
strike, a Flash Appeal. Under the leadership of the Humanitarian Coordinator, the CHAP is developed at the
field level by the Inter-Agency Standing Committee (IASC) Country Team (CT). This team mirrors the IASC
structure at headquarters and includes United Nations (UN) agencies and standing invitees, i.e. the
International Organization for Migration (IOM), the Red Cross and Red Crescent Movement, and Non
Government Organizations (NGOs) that belong to ICVA, Interaction, or SCHR. Non-IASC members, such as
national NGOs, can be included, and other key stakeholders in humanitarian action, in particular host
governments and donors, should be consulted.
The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal document.
The document is launched globally each November to enhance advocacy and resource mobilisation. An
update, known as the Mid-Year Review, is to be presented to donors in July 2007.
Donors provide resources to appealing agencies directly in response to project proposals. The Financial
Tracking Service (FTS), managed by the United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), is a database of donor contributions and can be found on www.reliefweb.int/fts
In sum, the CAP works to provide people in need the best available protection and assistance, on time.
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UGANDA

1.

EXECUTIVE SUMMARY

Recent developments in the nearly 21-year-old conflict in northern Uganda, including a consistent
pattern of improved security during the latter half of 2006, have renewed the hopes of approximately
1.4 million Internally Displaced Persons (IDPs) still in camps for an early return to their homes of
origin, and have already encouraged the return of some 300,000 IDPs over the last year. The
engagement of the Government of Uganda and the Lord’s Resistance Army towards a peaceful
solution to the conflict illustrated by the Cessation of Hostilities Agreement of 26 August 2006 has
been welcomed by civil society, by the Acholi community and their leaders, and by the international
community. Although the cessation of hostilities is certainly an important step towards a negotiated
solution to the conflict, the search for durable solutions is ongoing and the political-military situation
remains very fragile and very fluid at the time of writing.
The humanitarian situation and the phase of displacement of the population vary so greatly across the
northern and north-eastern districts of Uganda that it simultaneously requires emergency and broad
protection assistance on the one hand, and return and early recovery assistance on the other. In
Gulu, Amuru, Kitgum, Pader, Oyam and northern Apac, despite being the districts hardest hit by the
conflict, more than 150,000 persons have moved out of overcrowded IDPs camps to start settling in
areas within their parish of origin, gaining access to more land and to a more dignified life, while they
wait for the sustained security that will allow them to go all the way to their homes of origin. Access to
social services for this likely growing – and yet ultimately transitional – group is a challenge to be
addressed as a matter of urgency. Lack of schools and health facilities in the new settlement areas is
acting as a factor dividing families, as families choose to leave women and children in camps where
they can access basic services. This exposes women, girls and children to increased risk of genderbased violence and abuse and exploitation. However, in the same districts, more than one million
IDPs are expected to remain in camps through 2007, waiting for clearer confirmation of the end of
insecurity. This group will continue to deserve emergency assistance and protective programming to
decrease the morbidity and mortality rates and the incidence of human rights violations. By contrast,
in Lira district, there has been a steady process of return accompanied by a progressive reduction of
general food distribution in camps and by an increase of early recovery activities for approximately
200,000 returned IDPs.
In eastern Teso district, 130,000 IDPs remain in camps with little prospect of return due to continuing
Karamojong-induced instability. Karamoja itself exhibits some of the most worrisome indicators,
including the lowest primary school enrolment (35%), highest maternal and infant mortality
(750/100,000 live births and 178/1,000 live births respectively) and the lowest life expectancy,
compounded by continued insecurity and high levels of human rights violations.
The number of refugees in Uganda stands at 216,465, the majority from Sudan, the Democratic
Republic of the Congo and Rwanda. In 2007, 21,500 refugees may be repatriated, but overall, the
refugee population is projected to remain stable.
The Health Service Availability Mapping survey in northern Uganda shows that leading causes of
morbidity in the region remain malaria, respiratory tract infections, diarrhoea, intestinal worms and skin
infections. The Human Immuno-deficiency Virus new infections rate is three times higher in Acholi
districts than the national average, and the coverage of key health, nutrition and Human Immunodeficiency Virus/ Acquired Immuno-Deficiency Syndrome activities remains low.
To respond to the continuing humanitarian crisis in northern and north-eastern Uganda in 2007,
humanitarian and human rights partners will focus on five priority areas: (1) Enhancing protection and
living conditions of IDPs in camps; (2) Supporting voluntary population movement; (3) Supporting
returned populations and community recovery; (4) Improving protection, access to services and
emergency preparedness and response in Karamoja; and (5) Ensuring the delivery of protection for all
refugees and asylum seekers.
In light of the fluidity of the present context, and in order to keep the humanitarian response focused
on and equal to the evolving needs, the 2007 Consolidated Appeal and the response operations it
contains will be reviewed and adapted by the Uganda Inter-Agency Standing Committee on a
quarterly basis.

1

UGANDA

To complement the efforts of the Government of Uganda, humanitarian and human rights partners
appeal for US$296 million1 to address the emergency and transitional needs of all IDPs in all the
phases of displacement; of all refugees; and of all groups in Karamoja made vulnerable by internal
and cross-border conflicts.

1 All dollar figures in this document are United States dollars. Funding for this appeal should be reported to the Financial Tracking Service
(FTS, fts@reliefweb.int), which will display its requirements and funding on the CAP 2007 web page.
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Table I: Summary of Requirements – By Appealing Organisation and By Sector

Consolidated Appeal for Uganda 2007
Summary of Requirements - by Sector
as of 15 November 2006
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Original Requirements

Sector Name

(US$)
AGRICULTURE

19,744,800

COORDINATION AND SUPPORT SERVICES

8,298,108

ECONOMIC RECOVERY AND INFRASTRUCTURE

7,888,499

EDUCATION

18,508,139

FOOD

127,179,477

HEALTH

38,808,449

MINE ACTION

5,292,215

MULTI-SECTOR

17,949,014

PROTECTION/HUMAN RIGHTS/RULE OF LAW

29,838,284

SECURITY

300,000

SHELTER AND NON-FOOD ITEMS

6,881,993

WATER AND SANITATION

15,242,143

Grand Total

295,931,121

The list of projects and the figures for their funding requirements in this document are a snapshot as of
15 November 2006. For continuously updated information on projects, funding requirements, and
contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Consolidated Appeal for Uganda 2007
Summary of Requirements - By Appealing Organisation
as of 15 November 2006
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Original Requirements

Appealing Organisation

(US$)
ASB

1,337,000

AVSI

3,288,430

BRAC FOUNDATION

1,221,138

C&D

139,000

CCF

600,000

CESVI

1,161,450

COOPI

3,300,000

CPAR

505,600

CRS

1,865,000

EB

350,000

FAO

15,325,000

FIDA International

232,400

GAA (DWH)

1,585,000

IOM

977,058

IRC

3,070,000

IRIN

111,340

ISP IN AFRICA

42,200

MTEE

485,787

NOREF

169,071

NRC

712,990

OCHA

3,560,445

OHCHR

3,309,420

SC - Uganda

1,067,873

TEMEDO

87,200

UNAIDS

388,410

UNDP

15,622,940

UNFPA

3,286,505

UNHCR

28,996,984

UNICEF

48,010,545

UNIFEM

725,000

WFP

131,798,767

WHO

19,599,725

WV Uganda

2,430,850

WVI

567,993

Grand Total

295,931,121

The list of projects and the figures for their funding requirements in this document are a snapshot as of
15 November 2006. For continuously updated information on projects, funding requirements, and
contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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2.

2006 IN REVIEW

Humanitarian activities to address vulnerabilities among IDPs in 2006 have made some progress and
sustained the lives of approximately 1.5 million IDPs. Improved response, made possible partly by the
implementation of the cluster approach, has limited potentially high fatality rates following the outbreak
of infectious diseases. There has been some evolution in the progressive phasing out of relief
assistance with the progressive reduction of food rations in areas of displacement and the sustainable
phasing out of approximately 180,000 food beneficiaries in return areas. Early recovery support and
expansion of basic social services in areas of return are ongoing. The co-existence of competing
priorities for Government, humanitarian agencies and donors of continued assistance to IDPs in
camps and returning populations constitutes a key challenge to effectively address all humanitarian
vulnerability in Uganda in 2007.
The following progress has been made towards achieving the strategic humanitarian priorities in 2006:
Strategic Priority 1: Enhance living conditions of IDPs in areas where the current security condition in
areas of origin is not conducive to return. Special attention will be given to increasing families’ selfreliance and the creation of a protective environment through improved camp management.
Progress made
Coordination: the United Nations Country Team (UNCT) introduced the cluster leadership approach
in four sectors (health, nutrition and Human Immuno-deficiency Virus/ Acquired Immuno-Deficiency
Syndrome (HIV/AIDS), early recovery, protection including camp coordination and camp management,
water and sanitation) to improve and strengthen management and accountability. The four clusters
and the Education Working Group have developed strategies, while the health, nutrition and HIV/AIDS
cluster also conducted service availability mapping. During 2006, humanitarian agencies have agreed
on the harmonisation of data collection and information management tools to improve the response
both in camps and in return areas.
Protection: a protection strategy that encompasses the activities of the three sub-sectors of camp
management (led by the United Nations High Commissioner for Refugees [UNHCR]), child protection
and Sexual and Gender Based Violence (SGBV) (led by the United Nations Children’s Fund
[UNICEF]), and human rights & rule of law (led by the Office of the High Commissioner for Human
Rights [OHCHR]) was agreed by the Inter-Agency Standing Committee (IASC). The strategy has two
main impetuses: to facilitate the freedom of movement, the return of displaced persons to their areas
of origin; to improve the delivery of protection and services to vulnerable populations remaining in
camps. The national policy for IDPs was supported through the creation of District Human Rights
Protection and Promotion sub-committees. The Government of Uganda (GoU) hosted a workshop
organised by the Brookings – Bern Project on Internal Displacement on the implementation of the
national policy for IDPs with the participation of the Representative of the United Nations SecretaryGeneral on IDPs.
The three protection sub-sectors have, to different degrees, deployed staff to the conflict-affected
districts to respond to the protection and human rights challenges. Protection monitoring mechanisms
are being established in the camps and in return areas. In addition to its presence in the Acholi and
Lango sub-regions, OHCHR has established a presence in Karamoja. The camp coordination and
camp management sub-cluster has initiated the monitoring of IDP camps in Lira and Gulu districts.
Civil Military Coordination Centres in Gulu, Kitgum, Pader and Lira have been strengthened with the
presence of 14 United Nations Volunteers coordinated by UNHCR and supported by OHCHR.
Food Security/Food Aid: the lives of 1.49 million IDPs, 183,300 refugees, 414,500 school children
and 372,550 other vulnerable individuals (including 85,720 persons living with HIV/AIDS) have been
sustained through regular provision of food assistance.
Agriculture: The total number of beneficiaries of 1,140,000 (190,000 households) far exceeded the
figure of 946,440 people (157,740 households) planned for 2006, due to the high rate of population
return in Lango sub-region. Of the total beneficiaries, 514,000 people were assisted during both
cropping seasons in 2006 to strengthen food security. Major focus were the food insecure and
HIV/AIDS affected households both in rural and urban IDP camps as well as the host communities
and those in the process of returning or already returned to their areas of origin in Acholi, Lango and
Teso sub-regions. The activities carried out include: provision of seeds/tubers; improved storage and
food processing equipment; fuel; fruit tree seedlings; energy saving cooking stoves; agricultural
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extension services; capacity building including pilot Farmer Field Schools; draft animal power
equipment; small livestock; support to fish farming production. The Food and Agriculture Organisation
(FAO) also completed its land access study. Food security coordination mechanisms at district level
were reinforced in partnership with the World Food Programme (WFP) and local governmental
institutions and a comprehensive food security strategy developed by FAO and WFP will be shared
with partners and other clusters/sectors before the end of the year.
Health, Nutrition and HIV/AIDS: Although no mortality survey has been conducted during the year to
document the trend in mortality, progress made includes the successful rolling out of the new antimalaria policy using Artenimisine Combination Therapy (ACT) as the first line of treatment. The
training of 600 health providers and purchase of ACTs will last until January 2007. Over 70,000
Insecticide Treated Nets were distributed to pregnant women and children. Improved access to
treatment of common illnesses was achieved by providing 2,500 Community Resource Persons
(CORPs) with treatment kits to target 300,000 children in the camps. A measles outbreak, which
registered a case fatality rate Case Fatality Rate (CFR) of 1.7%, was contained by a mass vaccination
campaign in all the nine districts that attained full coverage. There was a rapid response to the
cholera outbreak in three districts in northern Uganda where the CFR was only 1.4% in Kitgum as
compared to 10% in the West Nile region where the response was slightly delayed. A national avian
influenza preparedness and action plan has been developed. Access to maternal health services was
improved by training health workers, providing equipment for Emergency Obstetric Care (EmOC) for
115 health facilities and 30 ambulances to facilitate referral. HIV/AIDS services have been
strengthened in prevention (HIV counselling and testing, peer education, Behavioural Change
Communication, etc.), treatment and care (Prevention of Mother to Child Transmission [PMTCT] and
paediatric AIDS), and protection, care and support (Orphans and Vulnerable Children [OVCs]).
Various trainings have been conducted at several levels for health care providers and volunteers.
Procurement has included HIV test kits, 13.6 million condoms, Anti-Retroviral Therapy (ART) and
various Non-Food Items (NFIs).
Water and Sanitation: Safe water access in IDP camps has improved from 4.7 to 6.0 Litres of water
per person per day (l/p/d) in Lira, 6.9 to 8.2 l/p/d in Gulu and 10 - 12 l/p/d in Pader. Access to latrines
now varies from 40 persons per stance in Gulu, to 60 persons per stance in Lira.2 Some 30 motorised
and reticulated water supply systems were constructed in IDP camps, which is expected to increase
access by IDPs to safe water by 1.2 l/p/d. 214 new boreholes and 15 shallow wells were completed
and 317 existing boreholes were rehabilitated for the benefit of 95,100 people. 40 rainwater
harvesting systems of capacity 10,000 litres each and 60 of 1,000 litres each were constructed at
learning centres. 3,796 sanitation and hygiene kits were distributed in IDP camps to improve
sanitation and hygiene practices of 3,796 families. 12,860 latrine stances were constructed and
estimated to serve a population of 257,200 by reducing the person to stance ratio just over 20.
Additionally 1,626 latrine slabs were distributed to families in IDP camps and those returning to their
home areas and expected to provide latrine access to 8,130 people. Hygiene and sanitation
promotion was carried out widely in IDP camps and in schools through weekly sanitation days.
Education: The efforts of education partners in 2006 resulted in an additional 23,000 children (56%
girls) in IDP camps accessing early learning opportunities in over 100 Early Childhood Development
(ECD) centres, raising the total number of enrolled IDP children to more than 52,000 distributed over
at least 300 ECD centres. Similarly 350 additional temporary classrooms were constructed to cater for
350,000 displaced primary school pupils. At the ECD sites and temporary learning centres, water and
sanitation facilities installed included 545 mobile toilets in 51 learning centres targeting 25,000 children
(51% girls). Basic furniture, teachers’ materials and ECD kits were procured for these centres, while
in-service training was provided to over 400 primary school teachers (63% female) in various concepts
of psychosocial care, special needs of girls, reproductive health, guidance and counselling, hygiene
and sanitation. 10,000 Psychosocial Teachers’ Resource Book have been printed and distributed to
train 78 district level trainers (43% female) and thus promoting teacher training in psychosocial
education. To address the issue of poor performance in national examinations of pupils from conflict
districts, refresher training was offered to 300 primary school teachers in mathematics, science and
English. To reduce vulnerabilities of girls in situations of conflict, the programmes “Girls’ Education
Movement” (rolled out in 40 IDP camp schools) and “Girls’ Education Partnerships” (in nine different
districts of which three in Karamoja) were implemented through close cooperation between local
governments, Field Base Organization, Civil Society Organisations, UN agencies and the Ministry of
Education and Sports (MoES).

2 Cumulative Emergency WES Matrix figures (from Agency reports to Cluster).
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Multi-Sector Assistance to Refugees: UNHCR and partners have continued to provide protection
and assistance to 216,000 registered refugees in Uganda. In addition, the following has been
achieved: a) the Tripartite Agreement for the Voluntary Repatriation of Sudanese Refugees from
Uganda to Sudan was signed and some 4,500 refugees were repatriated; b) as part of efforts to
provide protection and durable solutions, a total of 850 persons have been resettled to a third country;
c) the Ugandan Parliament approved a pioneering Refugee Bill on 23 March that highlights, inter alia,
the need for due attention to be given to refugee women, children, people with disabilities, and other
vulnerable persons. Furthermore, refugees have continued to benefit from the generous Ugandan
Government policy, which provides refugees with freedom of movement and the right to work.
Strategic Priority 2: Support population return and early recovery in selected regions/districts in line
with the priorities established in Government plans. Special emphasis will be given to enhancing
families’ livelihood and the expansion of basic social services in areas of return aiming at the
progressive phasing out of relief assistance.
Progress made: Many of the humanitarian activities implemented under strategic priority (1) also
cover return areas, and therefore will not be repeated here.
Early Recovery: progress made includes the implementation of the District Disaster Management
Committees (DDMC) / inter-agency early recovery Rapid Needs Assessments (RNA) in return areas
aimed at identifying assistance gaps for action in support of planning for early recovery efforts in all
parishes in Lira district and in parts of Acholi sub-region. Benchmarks for return were established,
including: security; humanitarian access; establishment of civilian law and order structures; access to
land and basic services (shelter, water, primary education, health care); absence of mines. One of the
objectives of the 2006 Consolidated Appeal (CA) revision was to rehabilitate basic social and
economic infrastructures. It was agreed that the rehabilitation of services and infrastructure should be
the responsibility of the clusters/sectors, while the early recovery cluster would focus specifically on
the coordination of cross-sectoral activities and on the implementation of activities that are not part of
other clusters/sectors. The United Nations Development Programme (UNDP), as the early recovery
cluster lead, established an office in Lira district to strengthen its coordination capacity of crosssector/cluster activities.
Camp-based visits on transitional justice, including interviews with victims, camp leaders and NonGovernmental Organisations (NGOs), have been conducted. The activities were mainly focused on
those most directly affected by the conflict. A transitional justice expert was invited to Uganda and
held wide-ranging consultations with stakeholders in Lango, Teso and Acholi sub-regions on the issue
of transitional justice. The Justice Law and Order Sector prioritised transitional justice in the last semiannual review.
Mine Action: a National Mine Action Centre (MAC) has been established to build capacity within
Office of the Prime Minister, and an Information Management System for Mine Action for all mine
action partners has been implemented. Demining capacity has been increased by 20 Uganda
People’s Defense Forces (UPDF) and 39 police personnel trained at the Nairobi International Mine
Action Training Centre. Mine action needs assessments have been carried out in Lango and Teso
and are ongoing in Acholi. Demining teams have been deployed to Kaberamaido, Kasese and Lira to
deal with identified suspected hazardous areas. In addition, mine risk education is being carried out in
Acholi and parts of Lango by various NGO partners. The victim assistance department of the Mine
Action Centre is headed by a female landmine survivor who is also the ambassador of the
International Landmine Campaign. Landmine survivor groups are being established in affected
districts for peer-to-peer counselling, data collection and information sharing.
Lessons learnt
The revised Common Humanitarian Action Plan (CHAP) 2006 did not adequately consider population
movements in the Acholi sub-region, and there was lack of clarity around strategies for supporting
return.
•
Almost all sectors/clusters have limited baseline information and have difficulties to determine
whether improvements in service delivery have been made;
•
Cluster leadership approach demands that sector/cluster strategies and activities should not be
determined on the basis of lead agency mandates or geographical areas. In other words, the
response should be equal to the need, wherever it may be;
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•

Karamoja did not adequately feature in previous CAPs, hence the need to advocate for specific
and improved protection, access to services, and emergency preparedness and response in the
sub-region, based on improved analysis of the region’s vulnerability.

Donor funding overview
According to the Financial Tracking Service, donor response to the emergency needs of the
vulnerable populations in northern and north-eastern Uganda has continued to improve steadily over
the last four years as shown in the table below.
Trend in CAP requirements and funding
Appeal Year
2003
2004
2005
2006

Original
Requirements
$
88,538,479
127,901,055
157,686,167
222,603,257

Revised
Requirements
$
148,135,670
142,880,013
188,777,892
263,983,869

Funding as % of
the Revised
Requirements
84.0
78.7
77.5
78.9*

Funding
124,417,142
112,413,460
146,212,606
208,346,171

* As of 15 November 2006
During 2006 sectoral coverage was uneven and not always timely, undermining efforts to promote an
integrated approach addressing the multiple causes of vulnerability. Geographical coverage was also
uneven, with some of the hardest-hit areas such as Teso and Karamoja sub-regions receiving only a
fraction of the resources channelled into Acholi and Lango sub-regions.
The improving security conditions in Lira have allowed the phasing out of emergency assistance,
including General Food Distribution (GFD), for approximately 170,000 IDPs, however, no proportional
increase in funding for transitional projects has taken place. In fact, the economic recovery and
infrastructure sector has remained at a meagre 6%, which seriously undermines the possibility to
secure a more consistent process of stabilisation of returned populations.
Funding for NGOs within the CA remains uneven. Out of the 17 NGOs with projects in the CA 2006
only three were fully funded, whereas three NGOs received 97%, 58% and 29% respectively. The
remaining NGOs received no funding at all for their CA projects. None of the NGO CA 2006 projects
for Karamoja and Teso received any funding. Humanitarian activities outside the CAP 2006 were
funded for a total of $41 million.
Shelt er & NFI, 4 %Funded
0.10%of t he t ot al

ERI, 6%funded
0.24%of the t ot al

Agricult ure, 85%f unded
2.19%of t he t ot al

Coordinat ion, 57%f unded
1.96%of t he t ot al
Education, 25%f unded
1.99%of t he t ot al
WES, 67%funded
3.43%of the total

M ine Act ion, 4 %Funded
0.09%of t he t ot al

Prot ect ion, 62%funded
7.39%of t he t ot al

M ult i sect or, 78%funded
7.59%of t he t ot al

Health, 48%funded
9.74%of t he t ot al
Food Aid, 107%f unded
65.27%of t he t ot al

CAP 2006 Funding Status by Appealing Sectors
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3.

THE 2007 COMMON HUMANITARIAN ACTION PLAN

3.1

THE CONTEXT AND ITS HUMANITARIAN CONSEQUENCES

3.1 A

Context

Economic
Over the financial year of 2005/2006 Uganda’s economy has grown by 5.3%, a decrease of the 6.6%
economic growth registered over the 2004/2005 period.3 The reduction in growth resulted from the
prolonged drought causing a drop in the agricultural production as well as a reduction in hydroelectricity generation due to falling water levels in Lake Victoria. Gross Domestic Product growth for
2006/2007 is projected at 5.5%4 and well below the target of 7%, a declining trend that further
undermines poverty reduction efforts. In addition, the economic challenges faced by the country are
very likely to reduce funding to programmes that target reduction of gender disparities. Industrial
output has been hardest hit by the electricity shortages, declining by 6.3%. The impact of these
shortages is expected to continue into 2007. Even the recent discovery of modest, but commercially
viable, quantities of hydrocarbon resources in western Uganda is unlikely to impact the economy in
2007. A significant portion of the country’s expenditure continues to be funded from external sources.
In the 2006/2007-budget cycle, 41% of Government spending is expected to be provided by
development partners.
Security and Access
The GoU and the Lords Resistance Army (LRA) signed a landmark Cessation of Hostilities Agreement
on 26 August, the first such agreement in the 20-year conflict. Significant numbers of LRA troops
have converged in two assembly points in Southern Sudan as required by the agreement. Many of
these combatants originally come from northern Uganda. The agreement has resulted, at least for the
moment, in the further consolidation of the gradual improvement of the security situation in northern
Uganda that began in January 2006 (see the graph below). In Karamoja however, there has been no
recognisable improvement in the security situation with already over 400 incidents recorded between
January and August 2006.
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According to the United Nations Department of Safety and Security (UNDSS) the activities of the small
mobile LRA groups (abductions, raiding for food) registered before the Cessation of Hostilities
Agreement were aimed at self-preservation. A UNDSS report5 for the period of 1 January to 31 July
2006 indicates that most LRA abductions were on temporary basis, where people were abducted to
transport loot obtained during raids; and that on average, there was one permanent abduction for
every ten temporary abductions. The report establishes no hostile reaction by the LRA towards
humanitarian actors. On the recommendation of UNDSS, the UN Security Management Team (SMT)
3 Budget Speech for Financial year 2006/2007, Minister for Finance Planning and Economic Development, June 2006
4 Economist Intelligence Unit, Uganda Country, 6 July 2006
5 A Brief Overview of the Security Situation in Northern Uganda during the Period (1st January to 31st July 2006), by UNDSS Uganda
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approved movement without military escorts to 90 IDP camps in the Acholi sub-region and northern
Lira compared to 18 prior to April 2006. By October 2006, only 29 camps in Gulu, Kitgum and Pader
still need escort. Out of these, nine only need one military vehicle and 20 still require two military
vehicles. The whole of Lira can now be accessed without military escort. The historical Cessation of
Hostilities Agreement between the GoU and the LRA on 26 August marks a potential turning point in
the security situation in northern Uganda. While the improvement in security predates the cessation of
hostilities agreement, its sustainability will be contingent upon the observation of the agreement by all
parties, and the outcome of the peace talks.
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In Karamoja, the Uganda People’s Defense Forces initiated a cordon and search operation in April
aimed at forcibly disarming warriors. This programme is ongoing and has led to a slight drop in
security incidents in the past few months as well as the collection of approximately 4,500 weapons. At
the same time, the forceful disarmament process has reportedly resulted in serious human rights
violations against the civilian population. The Government established a commission of investigation
to look into the matter, which has not yet produced a public report. The disarmament process in itself
is not expected to produce a sustainable impact on the security situation in Karamoja mainly due to
lack of alternative livelihood options, and has not substantially improved access to the communities.
Armed car ambushes targeting NGO vehicles have continued, as have banditry, inter-communal
raiding and human rights abuses. The Karamoja Integrated Disarmament and Development Plan
(KIDDP), the Government’s comprehensive response to the situation in Karamoja, has not yet been
launched and its future remains unclear.
Political
A multi-party political system was effectively restored with the 23 February 2006 elections, which
passed off peacefully. President Museveni of the National Resistance Movement Organisation
(NRMO) was re-elected with 59% of the votes. The main opposition challenger, Forum for Democratic
Change candidate Dr. Kiiza Besigye garnered 38% of the total votes cast. The NRMO mainly won in
the south and centre while northern regions (with the exception of Karamoja) and Kampala voted more
in favour of the opposition. The post-election cabinet remained largely the same. The Government
has been reorganised with the creation of new Ministries of Security and Regional Integration and the
introduction of new Ministers in the Disaster Preparedness and Refugees, and Defence portfolios.
The general elections also saw a change in the leadership of district governments in northern Uganda.
Several new districts have been created across Uganda.
In regard to the 20-year armed conflict in northern Uganda; peace talks between the Government and
the Lords Resistance Army/Movement, mediated by the Government of Southern Sudan (GoSS)
began in Juba in mid July. The parties agreed on a five-point agenda for negotiations: cessation of
hostilities; comprehensive solutions; economic and social development of the north and eastern
Uganda; resettlement of the IDPs; reconciliation and accountability and a formal ceasefire agreement
encompassing Demobilisation, Disarmament and Re-integration (DDR). The landmark Cessation of
Hostilities Agreement on 26 August has cleared the way for negotiations on the four substantive items.
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Conflicting opinions on the International Criminal Court indictments and on the arrest warrants issued
against the top LRA leadership have continued to underpin the Juba talks and the national debate on
the search for durable solutions to the conflict.
The peace talks have been spurred by two key developments in the region. First, the withdrawal of
the Sudan Armed Forces (SAF) from the south to northern Sudan. Second, the GoSS commitment to
stop the LRA from destabilising the fragile peace in Southern Sudan. These two factors most
probably influenced LRA’s top leadership decision to relocate to the Democratic Republic of the
Congo’s (DRC) Garamba National Park, in addition to becoming keener to seek a peaceful settlement
to the conflict. Meanwhile, the GoU could be interested to settle the conflict in the north and ensure
the return of displaced populations before the Commonwealth Heads of Government and Mission
meeting, scheduled to take place in Kampala, in November 2007.
The implementation of the Comprehensive Peace Agreement (CPA) continued in Sudan with the
gradual withdrawal of the SAF from positions in Southern Sudan and the progressive establishment of
the authority of the GoSS. The bilateral military agreement between Uganda and Sudan on the
pursuit of the LRA inside Sudan expired in early 2006. Potential LRA activity in eastern Equatoria
poses a threat to the stability of Southern Sudan and to the task of reconstruction of the region and the
GoSS is resolved to eliminate this threat.
Presidential and parliamentary elections in the DRC took place at the end of July. Provisional
presidential election results produced no clear winner in the first round, forcing a second round
between the two front runners, incumbent Joseph Kabila and vice-president Jean-Pierre Bemba.
Kabila swept the east of the country retaining 45% of the total vote, compared to Bemba’s 20%. The
announcement of the results sparked violent clashes between forces loyal to the two candidates in
Kinshasa. Large swathes of the country’s east remain unstable and insecure.
A Tripartite Agreement for the Voluntary Repatriation of Sudanese Refugees from Uganda to Sudan
was signed on the 27 March between GoU, the GoS and UNHCR. Repatriation movements
commenced in May.
The Ugandan Parliament approved a pioneering Refugee Bill on 23 March, including persecution of
discrimination on the basis of gender. The Bill also highlights the specific needs of refugee women
and children, people with disabilities, minors and other vulnerable persons.
3.1 B
The Humanitarian Consequences of the Context
IDPs in camps: Despite relative improvement in the security situation, approximately 1.4 million
people remain in IDP camps in Uganda. The humanitarian and human rights situation, particularly in
the Acholi sub-region, remains dire. Persistent violations of economic, social and cultural rights,
overcrowding in IDP camps, inadequate provision of basic social services, frequent epidemic
outbreaks and restricted freedom of movement all aggravate the IDPs’ vulnerability. In Katakwi and
Amuria districts, over 130,000 IDPs remain displaced in 61 camps due to insecurity largely linked to
Karimojong cattle rustling activities that have adverse effects on agriculture and livestock, the main
sources of livelihood in the two districts. The situation has been exacerbated by the forceful
disarmament of Karimojong warriors by the UPDF, which has encouraged them to flee in the
neighbouring districts, including in Amuria, Katakwi, Kitgum and Pader, generating in some cases new
waves of displacement. Numbers of Karamoja girls are also seeking income generation opportunities
in these districts and beyond and are exposed to exploitation and abuse. The two districts will require
closer attention and the strengthening of monitoring of recurrent cycles of internal displacement as
well as reinforcement of both protection and assistance programmes.
On 4 May 2006, the President launched a six-month “Emergency Plan for Humanitarian Actions for
the North” with proposals for the enhancement of protection and assistance to IDPs and their gradual
return home or other priority areas to urgently address the plight of the 1.7 million IDPs. The plan,
which presents an opportunity for the Government to dispel perceptions of its marginalisation of the
North by providing concrete and tangible improvement to conflict-affected districts, constitutes a
significant effort by the Government to improve coordination and systematically address the
humanitarian emergency in northern Uganda.
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Returning Population: IDP perception of a reduced LRA threat and the need to access arable land
have prompted their voluntary, albeit cautious movement from main camps to new settlement areas.
According to the findings of a recent assessment of population movements in Kitgum, Pader and
Gulu,6 the movement of some of the displaced population has also been influenced by the extension
of UPDF presence to more locations in the rural areas of the Acholi sub-region. However, fear of
possible resurgence of LRA activities, and continued restriction of movement outside camps by UPDF
have continued to constrain freedom of movement and impact on human rights of IDPs. In the Acholi
sub-region, the increase in population movements has increased the demand for provision of social
services both in the existing IDP camps, the new settlement sites, and return areas.
Returned Populations: Improvement in security conditions has led to population return in many parts
of Lango and Teso sub-regions. Approximately 35,000 IDPs from Alanyi, Abako and Obim Rock
camps7 returned to their areas of origin in central Lira district between January and June. An
additional 150,000 IDPs are currently in the process of returning from seven camps (Alebetong, Aloi,
Amugo, Agweng, Barr, Lira and Ogur) to their homesteads. Meanwhile, UNDP, UNHCR, FAO and
NGO partners are stepping up efforts to initiate district-level early recovery programmes. In the Teso
sub-region, Soroti and Kaberamaido districts, more than 90% of the IDPs have returned to their
villages of origin. In Soroti, the residual caseload in 11 rural camps visited during a June inter-agency
assessment was estimated to be no more than 3,000 IDPs, all of whom were reportedly coping well
with their livelihoods, along with members of their host communities.
Human rights: An adequate protection response must necessarily take into account the persisting
human rights crisis in northern and north-eastern Uganda, characterised by continued abductions,
albeit at a reduced scale, killings, restrictions on freedom of movement, continued militarisation of the
civilian administration of justice, lack of access to justice by IDPs and the virtual absence of
institutional accountability in the case of human rights violations committed by members of the security
organs against the civilian population.
Efforts to restore civilian police presence in northern Uganda have yielded limited progress. 1,700
Special Police Constables (SPCs) and Anti Stock Theft Unit (ASTU) have reportedly been deployed in
Lira return areas and in areas threatened by Karimojong incursions in Katakwi. While this is a positive
step, it belies the priority of the restoration of an adequate civilian justice, law and order system
throughout northern Uganda. In addition, the lack of adequate training, resources and equipment for
the new police to be deployed to northern Uganda remains of concern. The absence of fully
functioning judicial and penal systems in Pader, Kaabong and Nakapiripirit constitute chronic human
rights challenges. Human rights violations especially against IDPs by UPDF and members of the
Local Defence Units is another serious human rights challenge in Acholiland, Lango and Teso subregions, compounded by the persistent impunity of the perpetrators.
In Karamoja, there is no access to justice, no functioning civilian administration of justice and most
recently alleged serious violations of human rights committed by the UPDF against the civilian
population in the on-going forced disarmament process. An additional challenge in Karamoja is how
to balance the application of commonly used traditional and usually rapid justice processes, which are
frequently in violation of international human rights standards, with the roll out of formal and much
slower justice systems.
Karamoja: The Karamoja sub-region consistently demonstrates Uganda’s lowest scores on key
development and humanitarian indicators. A protection crisis in relation to disarmament (as per
above) but also due to commonly accepted coping mechanisms is ongoing. Critically risky coping
mechanisms include the movement of women and children out of Karamoja in search of occasional
labour or food that easily become victim of Gender Based Violence (GBV) or other forms of
exploitation. Climatic and environmental factors, a long history of marginalisation by successive
national governments, cultural traditions and a breakdown of law and order have all led to increased
banditry, inter-communal and cross-border cattle raids and to a human rights and development crisis
of complex dimensions.
In spite of the sub-region’s immense needs, Karamoja has not attracted the attention it deserves from
both Government and non-governmental actors and the international community. The dilemma facing
both Government and development partners remains how to find the appropriate approach and

6 OCHA, ‘Humanitarian Update-Population Movements in Teso, Lango and Acholi Districts’, July 2006.
7 Famine Early Warning System Network (FEWS NET): Uganda Food Security Update – May 2006
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balance for addressing Karamoja’s urgent security, human rights, humanitarian and development
challenges, while recognising the importance of their pastoral economy.
Refugees: As of July 2006, the registered refugee population in Uganda was 216,465. Of these,
172,310 are Sudanese, followed by 23,435 Congolese and 16,415 Rwandese, the rest being made of
refugees from a variety of African countries.
Sudanese and Congolese from eastern DRC are still considered on a prima facie basis refugees while
asylum seekers from other countries have access to refugee status determination procedures as
defined in the Ugandan Refugee Bill approved by Parliament on 23 March 2006. However, the
Government is considering changing its policy vis-à-vis Sudanese refugees, whereby they may no
longer be considered prima facie refugees. Rather, new arrivals from Sudan, including those who
may return to Uganda after repatriation, may be subject to individual status determination.
The main protection challenges consist in the preservation of the asylum space and the reduction of
incidents of violence related to SGBV. In addition, refugees face other key protection concerns such
as malnutrition, HIV/AIDS, and insufficient access to basic services such as water, health and
education. The threat of military infiltration into settlements is a concern.
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3.2

SCENARIOS

Based on the IASC discussions on the current trends and the status of the social sectors, IASC
members have developed the following scenarios:
Best Case Scenario
Core assumptions
The Juba peace talks succeed leading to increased IDP return; peaceful disarmament, demobilisation
and reintegration of former LRA soldiers; increased economic activities and investment in the recovery
and development of northern Uganda by both GoU and partners. Increased investment in civilian
security staffing, especially police in Karamoja as a result of the stabilisation in Acholi districts.
Successful disarmament process in Karamoja with a reduction of inter-communal raids and of
incursions into neighbouring districts; the sub-region witnesses an average harvest and increased
investment into livelihoods, infrastructure and social services. Improved human rights situation,
through the progressive restoration of civilian law and order in northern Uganda including Karamoja.
Improved relations with all neighbouring countries leading to expulsion/extradition of opposition
groups, successful completion of elections in the DRC and continued peace in Southern Sudan permit
the accelerated return of the refugees. Agreements for oil production lessen the economic burden
created by the power crisis allowing for increased allocations for social services. Local governments
will be in better condition to use the conditional grants for reconstruction and recovery.
Triggers include successful resolution of conflict in northern Uganda; capture/arrest of indicted
leaders of the LRA triggers mass surrender by rank and file within the LRA; successful implementation
of the Sudan CPA; collaboration among east African countries to curb the proliferation of arms and
cross-border cattle rustling and to improve trade infrastructure and service provision.
Worst Case Scenario
Core Assumptions
LRA and UPDF resume hostilities in northern Uganda, the DRC and Southern Sudan. The Allied
Democratic Forces, the LRA and other armed groups in the DRC become active in south-west
Uganda, the insurgency in the West Nile sub-region is rekindled. Deterioration in humanitarian and
human rights crisis rapidly engulfs the whole of Acholiland, Lango, Teso and West Nile.
Implementation of the CPA in Southern Sudan fails leading to resumption of hostilities between North
and Southern Sudan. Widespread post-election violence in the DRC leads to generalised insecurity
and massive influx of refugees from the DRC and Southern Sudan. The military intensify forced
disarmament in Karamoja, leading to direct engagements between warriors and government security
forces. Escalated inter-clan and cross-border conflict/tensions continue or increase together with
banditry. The enforcement of law and order negatively impacts on the human rights situation.
Drought continues in Karamoja. Avian influenza epidemic spreads around wetlands and lakes shore
areas across Uganda. Political tension and generalised instability slows down progress in oil
exploration. Power crisis continues and further reduces social sector expenditure.
Triggers include: intransigence by both sides to the conflict and failure of the Juba talks; Ugandan
opposition groups in the DRC form an alliance that include the LRA and become active; collapse of
the CPA in the Sudan; Uganda and Sudan resume hostilities; elections in DRC trigger violence;
resumption of alliances and hostilities among armed groups in the DRC; failed disarmament exercise
in Karamoja; widespread drought in the second half of the year.
Most Likely Scenario
Core Assumptions
Some form of cessation of hostilities agreement will be maintained. Improvement in security in the
Acholi sub-region will persist with fewer human rights violations. Pockets of insecurity will persist. The
peace talks will continue beyond the envisaged deadline. Spontaneous population movement in the
Acholi sub-region will increase although the IDPs will be cautious in the return movement. Access to
rural areas in the Acholi sub-region is expected to improve with the increase in presence and
coverage of emergency and recovery operations. In Lira, voluntary return will be completed and all
IDPs, with the exception of the vulnerable groups, will be removed from GFD lists. Most of the Teso
sub-region (except Amuria and Katakwi districts) will continue to enjoy relative peace. In the entire
North, increased access to land will lead to increased food security. In Karamoja, forcible
disarmament, inter-clan tensions, banditry and cattle rustling into neighbouring districts are expected
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to continue. Karamojong incursions will contribute to maintain the displaced population in camps in
Katakwi and part of Amuria and will slow return in eastern Acholi districts. Increased food insecurity
expected in Karamoja following poorer than average harvest. A stalemate in the Karimojong
disarmament process persists. Regional relations are expected to remain stable, despite tension with
the DRC over the activities of the ADF at the western border of Uganda and the presence of the LRA
leadership in the DRC Garamba National Park and Southern Sudan. Election-related violence in
eastern DRC could trigger refugee influx into Uganda, while fear of the Gacaca courts in Rwanda and
the unstable security environment in Southern Sudan will result in cautious refugee return. No
increase in the social sector budget is expected although the improved security will allow a more
consistent use of the conditional grants by the local governments.
Triggers include: withdrawal of most of the LRA rebels from northern Uganda to the DRC and
Southern Sudan; increased UPDF operations in northern Uganda and Southern Sudan; complete
withdrawal of SAF from South to North Sudan; pressure exerted on LRA by GoSS to stop raiding and
abducting civilians; forceful disarmament campaign resulting in further human rights violations and
continued insecurity, banditry and cattle raids in Karamoja and neighbouring districts; no macroeconomic plan funded or rolled out for Karamoja; politically motivated post-election inter-communal
violence in eastern DRC; continued fear of Gacaca courts in Rwanda.
Humanitarian Consequences: increased food security and livelihood opportunities leading to a
decrease in WFP food rations in Acholi districts with increased focus on Elderly and Vulnerable
Individuals (EVIs); decrease in food security in Karamoja with increased general feeding required for
up to six months; ongoing protection crisis in Karamoja due to disarmament and coping mechanisms
conducive to exploitation of the most vulnerable; increasing shift towards early recovery programming
in Lango, Teso and some Acholi districts; increase in needs in new settlements and areas of return
overstretching government and humanitarian partner capacity; increased humanitarian access and
improvement in the human rights situation, including increased freedom of movement; increasing
movement with a commuting pattern is likely to increase family separation exposing children to the risk
of abuse and neglect; the level of emergency funding will decrease as donors and Government focus
more on recovery activities in parishes and villages.
On the basis of the most likely scenario, the agencies agreed to plan for the following caseload:
In Acholi sub-region and Apac district, during 2007 the presence of IDPs in camps will reduce
progressively from 1.2 million to 600,000. Hence, approximately 600,000 will be in the process of
returning, commuting from the mother camp to smallest settlements at parish level and from the
latter to their homesteads. By the end of 2007, approximately 300,000 persons will have settled
permanently in their areas of origin.
In Lira the remaining 100,000 IDPs will return home during the first half of 2007, completing the
return of the estimated 320,000 IDPs at the beginning of 2006.
In Amuria and Katakwi up to 100,000 IDPs affected by Karamojong incursions will remain in
camps while the remaining 30,000 will resettle or return.
In Karamoja up to 500,000 persons will be in need of food assistance for six months, 350,000
children of school going age need improved support and services to attend primary schooling, and
300,000 vulnerable people will need targeted integrated humanitarian activities (figures will be
validated before the first quarterly review of the CHAP through focused need assessments).
It is expected that some 15,000 Sudanese and 6,500 Congolese may repatriate in the course of
2007. However, a new influx of Congolese may not be excluded. Given the natural growth of the
population, the overall number of refugees is expected to remain stable at approximately 216,500.
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3.3

STRATEGIC PRIORITIES FOR HUMANITARIAN RESPONSE

Although humanitarian partners have increased their capacity to address critical needs, the
humanitarian and human rights situation in northern and eastern Uganda remain appalling, calling for
more attention from the international community. Varied conditions across the districts call for
targeted and well-coordinated responses based on assessed emergency, transitional and recovery
needs of the most vulnerable population. In accordance with the prevailing situation in the northern
and eastern districts, IASC partners in Uganda agreed to focus their attention on the following main
goal and five strategic priorities.
The main goal for the CAP 2007 operation is to work in accordance with the National IDP
Policy, the National Refugee Policy, humanitarian principles and international human rights,
humanitarian and refugee law to save, protect and improve lives of vulnerable populations in
emergency situations, including in Karamoja, and support displaced and returning
communities through promoting self-reliance and increased access to services.
1. Enhance protection and living conditions of IDPs in camps. Access to quality social services,
is still below acceptable standards in most of the camps or new settlement areas. Humanitarian and
human rights partners will work under the cluster leadership approach and in close collaboration with
the GoU to improve standards and human rights protection in all the sectors within the overall
framework of protection of civilians and with specific emphasis on vulnerable groups. Humanitarian
partners will provide emergency response in areas where critical or sudden needs are identified and
will improve protection of camp population through effective implementation of the camp coordination
and management strategy. Human rights and protection partners will increase human rights and
protection monitoring and will advocate for the restoration of central Government services across the
full spectrum of the administration of justice, including supporting the Ugandan police in the attainment
of international human rights, humanitarian and refugee law standards.
Indicators to monitor progress against the priority will include:
 % of camps with established camp management and protection mechanisms;
 % increase in service delivery in camps disaggregated by gender;
 % of increase in adequately trained and resourced civilian police presence in camps.
2. Support voluntary population movement. The improving security trend has resulted in significant
movement outside camps in Acholi sub-region to new settlement areas. The consistent commuting
pattern between the “mother camp”, new settlement area and village of origin is likely to determine at
least temporary family splitting exposing women and children to even higher risk of GBV and abuses.
Humanitarian, human rights and development partners will support population movement based on
freedom of movement, informed choice and voluntariness on the basis of the principle of needs, safety
and protection of IDPs and vulnerable groups. Partners will also advocate for the Government’s
corresponding duty to provide adequate security and protection in these new areas, including
mechanisms to address potential land and property rights disputes, as detailed in the National IDP
Policy. Partners will support the Government in the determination of settlement areas through the
local coordination mechanisms. Assistance to this caseload will follow a three-pronged approach: a)
improved targeting of humanitarian assistance (food and non-food assistance) with an emergency
approach in accordance with needs, safety, protection and identified vulnerabilities; b) infrastructure
recovery and service delivery with a transitional approach intended to benefit current and future
population of the area; c) maintain rapid response capacities to address emergency situations, such
as disease outbreaks, epidemics and other life threatening conditions. The Government will ensure
the reestablishment of local administration structures, including administration of justice institutions,
the proper staffing of the social services and the timely payment of the staff’s salaries.
Indicators to monitor progress against the priority will include:
 % of new settlement areas chosen on the basis of the agreed criteria;
 % of new settlement areas declared secure and receiving adequate support.
3. Support returned population and the early recovery of their community. During the last six
months there has been a significant and accelerated population return in Lira and, though at a slower
pace, in parts of Teso sub-region. Humanitarian, human rights and development partners will work to
stabilise returning and returned population with specific emphasis on vulnerable groups and gender
balance. In collaboration with the Government, partners will contribute to promoting the participation
of the community in the recovery process and in the restoration of livelihoods. Inter-cluster
coordination and collaboration with the Government will contribute to increased access to justice,
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including addressing potential land and property rights disputes, and basic social services. Special
emphasis will be given to the capacity building of local government and CSOs to enable them to lead
the recovery process.
Indicators to monitor progress against the priority will include:
 % of returning communities supported in recovering livelihoods;
 % increase in access to basic social services disaggregated by gender.
4. In Karamoja, advocate for and improve protection, access to services and emergency
preparedness and response. In collaboration with the Government, humanitarian, human rights and
development partners will intensify assessments and strategy development in all key sectors of need
and improve advocacy for appropriate responses in Karamoja, taking into account the security
situation and the specific cultural and developmental context. An increased presence of agencies and
stronger sectoral coordination between agencies, in the framework of IASC cluster leadership
approach, will allow better mapping of needs, agreement on appropriate strategies and support to
local government and communities recognising the importance of pastoral livelihoods. The key
priorities will be responding to food insecurity, documenting and intervening on protection issues and
improving access to basic services. The gender aspects of prevailing cultural and traditional practices
and their implications on the human rights of women and girls will have to be addressed. Improved
surveillance / early warning systems will contribute to better prevention and preparation, more rapid
responses to the cyclic emergencies and less disruption to the development agenda.
Indicators to monitor progress against these priorities will include:
 % increase in access to basic social services and to formal administration of justice mechanisms;
 % of health, nutrition and protection crises responded to in a timely manner.
5. Ensure the delivery of protection for all refugees and asylum seekers, including the respect
of their civil, social and economic rights and pursue all feasible opportunities for durable
solutions. Repatriation will be the preferred option. However, this will be contingent upon the
existence of conducive conditions in their places of origin. It is anticipated that returns to Southern
Sudan and the DRC will be gradual, while returns to Rwanda will be linked to the possible introduction
of cessation clauses.
Limited repatriation to Southern Sudan is taking place in 2006 and a modest movement is anticipated
for 2007. Preparations for return will continue, including information campaigns, go and see visits,
vocational and teacher training programmes, SGBV and land mine awareness. Returns to the DRC
are only feasible at present to areas other than the eastern region, and over 95% of the Congolese
refugees originate from there. It is anticipated that in the aftermath of the elections, improvements will
be made to allow the return of Congolese refugees to Ituri, Buni and the Kivus.
The GoU is not ready to facilitate the naturalisation of refugees, though de facto there is socioeconomic integration. Resettlement will also be pursued both as a protection tool and a durable
solution as required. UNHCR will continue to coordinate and advocate for the increasing engagement
of Government and other United Nations (UN) agencies such as WFP, FAO and United Nations
Population Fund (UNFPA) in the refugee programme.
Indicators to monitor progress against the priority will include:
 % of refugees who repatriate and remain in their countries of origin;
 % of refugees registered and receiving protection and material assistance in accordance with
established Standard Operating Procedures.
3.3 A
Operational Approach
The cluster leadership approach was adopted by the IASC in Uganda in November 2005. During
2006, health, nutrition and HIV/AIDS, protection (including camp management, child protection, SGBV
and human rights and rule of law sub-clusters), water and sanitation and early recovery clusters have
been phased-in and the remaining sectors have been asked to act according to the principles
underpinning the humanitarian reform, aimed at improving the effectiveness of humanitarian response
through well coordinated, predictable, accountable and timely humanitarian action.
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The Humanitarian Response Reform and the Cluster Leadership Approach
A central component of the cluster approach is the need to strengthen strategic partnerships between
NGOs, international organisations, the International Red Cross and Red Crescent Movement8
(IRCRCM) and UN agencies. The successful implementation of the cluster approach will depend on
all humanitarian actors working as equal partners in all aspects of the humanitarian response:
Humanitarian partnerships may take different forms, from close coordination and joint programming to
looser associations based on the need to avoid duplication and enhance complementarity. To be
successful, sectoral groups must function in ways that respect the roles, responsibilities and
mandates of different humanitarian organisations. There must be recognition of the diversity of
approaches and methodologies that exist amongst the different actors. It is essential that sectoral
groups find non-bureaucratic ways of involving all humanitarian actors in a collaborative and inclusive
process focused on areas of common interest.
Some non-UN humanitarian actors may not be prepared or able to formally commit themselves to
structures, which involve reporting to UN sector leads. By ensuring that all humanitarian actors are
given the opportunity to fully and equally participate in setting the direction, strategies, and activities of
the sectoral group, they may feel a greater sense of responsibility for its work. Sector leads are
responsible for ensuring – to the extent possible – appropriate complementarity amongst different
humanitarian actors operating in their sectors or areas of activity.
Application of the cluster approach does not imply that the agency designated as sector lead in a
particular country is responsible for leading the overall humanitarian response within that sector, as
this may be the responsibility of a government department or a local authority. It does mean,
however, that the agency designated as sector lead is accountable to the Humanitarian Coordinator
(HC) for promoting close cooperation amongst international humanitarian actors working in that
sector, and for ensuring appropriate linkages with government and local authorities, state institutions,
local civil society and other stakeholders. Where appropriate, sectors leads should promote training
and capacity-building initiatives, particularly in terms of strengthening the capacity of local authorities
to provide leadership.
Excerpt from the “Guidance Note on Implementing the Cluster Approach in Countries with
Humanitarian Coordinators”, OCHA, (Draft as of October 2006)

In addition to the cluster leadership approach and as part of the ongoing commitment to coordination,
during 2007 agencies will follow a common operational approach based on five operational principles:
Designed response equal to the needs
To ensure that programmes are highly focused, sectoral strategies are based on an accurate needs
analysis and response plans aim to address the identified needs taking into account the cluster/sector
response capacity. In Karamoja, in some sectors, due to the relatively poor analysis, the initial
objective will be to better assess, document and strategise response plans.
Flexibility
In light of the fluidity of the present context and to maintain the collective response focused on the
evolving needs, the humanitarian operation must retain a high degree of flexibility. Programme
priorities will be periodically reviewed. To this aim, the IASC Working Group (IASC WG) will quarterly
review progress in the humanitarian response, evolution of the context and appropriately adapt
planning figures and programme response to the changing reality.
Targeting
In order to maximise the impact of the resources available, improved targeting is needed. Partners will
focus on directing external assistance to the most vulnerable, including those individuals or
communities with limited or no access to land and social services. Each sector will develop or
strengthen mechanisms and tools able to identify vulnerabilities related to gender, age, economic or
social standing. Particular attention will be paid to the identification of capacities and potential within
the communities to ensure that programmes build on existing strengths and do not undermine well
established coping mechanisms.

8 Among the components of the Movement, the ICRC is not taking part in the cluster approach. Nevertheless, coordination between the
ICRC and the UN will continue to the extent necessary to achieve efficient operational complementarity and a strengthened response for
people affected by armed conflict and other situations of violence.
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Complementarity and Capacity Building
The primary responsibility for humanitarian assistance and human rights protection rests with the
Government, which has committed resources to emergency activities and is engaged in peace and
reconciliation initiatives. The role of the partners is to complement Government efforts without
duplicating or substituting its activities and including capacity building components in their programme
designs. Capacity building components will aim to strengthen district capacity to coordinate and
implement both inter-sectoral and sector specific programmes.
The Government’s
emergency/recovery response framework is presented in the Peace, Recovery and Development
Programme (PRDP) and in the KIDDP, both not yet operational at the time of writing. The interagency coordination as well as the coordination mechanisms among Government, humanitarian and
development partners will be instrumental in further integrating agencies programmes with those of
the Government and other development partners strengthening complementarity among actors and
harmonising allocation of resources.
Coordination
With more than 220 agencies including national and international NGOs, International Organisations
(IOs), Red Cross and Red Crescent Movement, UN agencies and UN programmes operating in
northern and north-eastern Uganda in addition to Government and bi-lateral programmes and
Government sector-specific activities, increased and improved coordination is needed.
The
cluster/sector leads will ensure strategic and operational coordination. Inter-cluster coordination will
be ensured through the IASC Country Team (IASC CT) and its working group. Coordination with the
Government will be ensured through the participation to the coordination mechanisms established
within the framework of the National IDP Policy and other relevant emergency or recovery frameworks
to be activated in 2007.
Overall, the implementation of the CHAP will be based on:
 Best Interests: Assistance will be based on the needs and best interests of vulnerable groups;
 Impartiality: Humanitarian assistance will be provided impartially;
 Indivisibility: Assistance is indivisible and one sector will not be prioritised over another;
 Do No Harm: Humanitarian, human rights and development partners will act to avoid
dependencies and negative impact on local economies and cultures;
 Accountability and Transparency: Humanitarian, human rights and development partners will be
held accountable for the provision of assistance and the process will be transparent;
 Participation: Humanitarian, human rights, development partners, local authorities and
beneficiaries will participate fully in decision-making regarding the distribution, monitoring and
evaluation of assistance.
3.3 B

Roles and Competencies

Government
The GoU will retain the overall responsibility for assistance and protection of its own citizens and for
ensuring the security and safety of humanitarian personnel and their equipment. As enshrined in the
National IDP Policy, the OPM will remain responsible for chairing the Inter-Agency Technical
Committee (IATC) and for the overall strategic coordination of the response to the IDPs situation
during all phases of displacement, including return. Operational and inter-sectoral coordination at the
district level will be ensured by the DDMCs. Technical ministries, departments and commissions
including the Ministry of Health (MoH), Ministry of Agriculture, Ministry of Agriculture, Animal Industry
and Fisheries, Ministry of Education (MoES), Directorate of Water Development, in the Ministry of
Water and Environment, Ministry for Karamoja Affairs and the Ugandan Human Rights Commission
(UHRC) will take the lead in their respective sectors with strong support of UN agencies. It is
anticipated that the Government will also:
•

•

•

Consult regularly with humanitarian, human rights and development partners at national level on
all relevant strategic issues by convening monthly meetings of the IATC and its sub-committees,
ensuring the participation of relevant technical ministries;
Facilitate planning and complementarity of response during all phases of displacement and in
other crisis by providing timely information on Government priorities and intentions, and by
ensuring that there is no overlapping between programmes implemented under the UN Appeal for
Uganda and programmes and activities implemented through bi- and multi-lateral frameworks;
Ensure an inclusive involvement of partners in discussions on the transition from emergency to
recovery and development by working with humanitarian, human rights and development partners
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•
•

to address new priorities including those within the PRDP, KIDDP and Poverty Eradication Action
Plan;
Increase operational capacity in emergency response by strengthening institutional mechanisms
for early warning and emergency response;
Increase state allocation for social sectors and for increasing access to basic services including
through a close follow up on deployment of personnel and quality of service delivery.

United Nations and International Organisations
The UN agencies and IOs operating within the framework of the 2007 CA will support and complement
Government efforts to coordinate and provide assistance and protection to vulnerable persons in the
conflict affected districts and in Karamoja. Within the UN system and in accordance with the
humanitarian response reform, the HC will retain the overall responsibility for coordinating
humanitarian response and for strategic coordination and consultation with Government and other
partners on humanitarian issues. UN Office for the Coordination of Humanitarian Affairs (OCHA) will
support the functions of the HC by providing secretariat and information services. The IASC will assist
the HC in developing policies and in providing strategic guidance to the operation. At the technical
level, the IASC WG composed of cluster/sector leads and representatives from NGOs, International
Committee of the Red Cross (ICRC) and donors will meet regularly to ensure relevance and
effectiveness of the operations. The IASC WG will advise the IASC on policies and operational
strategies. In addition, it will be the main forum for inter-sectoral coordination. Within the adopted
cluster leadership approach, UNHCR will lead the protection cluster and the camp coordination and
camp management sub-cluster, OHCHR and UNICEF will lead the human rights and rule of law and
child protection and SGBV sub–clusters respectively. WHO as cluster lead will collaborate closely
with UNICEF and the Government in ensuring health, nutrition and HIV/AIDS response in close
collaboration with UNFPA on reproductive health. FAO and WFP will work together to facilitate
coordination in the unified food security sector that includes agriculture and food aid. UNICEF will
lead the coordination of water and sanitation and education. Shelter and NFIs for emergency
response will be coordinated by UNICEF. UNHCR will take the lead in coordinating shelter and NFI
support for returning population through the camp coordination and camp management sub-cluster.
UNDP will take the lead in the coordination of early recovery while operational aspects of recovery and
rehabilitation will remain with the competent agencies. UNHCR will continue to coordinate refugee
issues. UNDSS will coordinate issues related to the safety and security of humanitarian personnel
and operations. OCHA will take the lead in inter-sectoral coordination, ensuring proper information
management for programming and advocacy. UN agencies will also:
•
•
•
•

Help to ensure that proper coordination for emergency response and for transition is in place by
providing technical support and capacity building to the OPM and line ministries;
Lead and/or participate in the sectoral and inter-sectoral forums providing relevant data;
Help to mobilise resources for the programmes within the framework of the 2007 CA;
Provide to the HC policy and technical support for advocacy.

NGOs
The NGOs operating within the framework of the 2007 CA will be the main implementers of
humanitarian, human rights and transitional programmes. National and international NGOs will
participate to the main coordination mechanisms through their representatives at the national level. At
the district and lower administrative levels, the NGOs will ensure their active participation in the
operational coordination forums during all the programme cycle in partnership with Government, UN
agencies and IOs. The NGO will also:
•
•
•
•
•

Strengthen their internal representation mechanisms at national and district level;
Monitor humanitarian and human rights conditions providing timely and accurate information;
Provide technical support to civil society and national organisations helping to strengthen
capacities within local institutions and communities;
Help to involve beneficiaries in the planning, implementation and monitoring of the programmes
implemented within the framework of the 2007 CA;
Effectively participate in cluster/sector coordination mechanisms.
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Humanitarian and Development Partners
Following the principles of the Good Humanitarian Donorship Initiative, the main role of the
humanitarian and development partners will be to provide support in line with the priorities identified in
the 2007 CA and through the common coordination forums. Humanitarian and development partners
will also:
•
•
•
•

Participate in coordination forum and consult regularly with the Government and UN to ensure an
adequate response to priority needs;
Maintain a high degree of flexibility in the funding mechanism to ensure that changing priorities
related to rapidly evolving needs are adequately responded to;
Advocate for and defend humanitarian principles, international human rights, humanitarian and
refugee law;
Support the humanitarian response reform.
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3.4

RESPONSE PLANS

3.4.A
Agriculture and Food Aid (Food Security)
The primary cause of food insecurity in northern Uganda is not food shortage at the national level, but
rather the underlying problem of food entitlement at the household level. Insufficient access to food at
that level is due to a combination of low quantities of food produced and restricted ability to acquire
food on the market. These problems are due in turn to: restricted access to land for most IDPs and
refugees; low productivity of land, high levels of poverty, poor market infrastructure and civil conflict for
all food insecure groups; recurrent drought and continued violence in Karamoja. Provision of food aid
is necessary in many cases to make up the food access shortfall caused by these factors. The
particular manifestations and scope of these problems - and therefore appropriate food security relief
and rehabilitation solutions - vary in terms of population groups and geographical area. For this
reason, it is important to distinguish between IDPs, returnees, refugees and food insecure persons in
Karamoja.
IDPs in camps
The key constraints to food security for camp populations include restricted access to land and low
productivity of land. Access to markets for sale of produce varies according to the location, as does
availability of income earning opportunities. Continued availability of food aid at 50% of the standard
food ration coupled with widespread seed distributions have undoubtedly been major factors
explaining the continued low rates of malnutrition seen in most of the camps in 2006.
Recent rapid food security surveys indicate that despite the reduction of food aid from 74 to 60% of
Recommended Daily Kilocalorie Allowance in Kitgum, Pader and Gulu, household food access among
IDP families appears to have improved.9 This improvement appears to be due to modest production
increases coupled with some increases in on and off-farm income earning opportunities. However,
rates of unemployment and under-employment remain very high and purchasing power very low. In
addition, available information indicates that for large sections of the IDP populations, diets are poor in
terms of quality and diversity.
The improved security can also be expected to have a positive effect on opportunities for market
access and diversification of income sources. At the same time, there will be a proportion of
households (including 8-10% i.e. extremely vulnerable households) in camps, which will be unable or
unwilling to move to home areas, thus pointing to a continued need for targeted food assistance and
agricultural action for this group in 2007.
Returnees
Returning populations will need support to re-establish production and farming systems. These are
unlikely to be the same systems as those before the conflict, due to the high rates of population
growth coupled with huge reductions in livestock numbers.10 Although land tenure disputes are
expected, access to land is not likely to be the only constraint for most returnees; the productivity of
that land will be another key issue. Constraints include shortage of planting materials and seeds,
shortage of livestock, poor market infrastructure, weak or absent extension support and the threat of
cassava virus. In these circumstances, resettlement food aid packages, combined with intensive
agricultural and livestock support will be important to assure food security for returnees during 2007.
Karamoja
An estimated 88.3% of the population consumes less than 2,200 Kilocalorie per person per day11 and
over 18% of the population is considered food insecure with 46% highly vulnerable to food
insecurity.12 A recent WFP mission to the region investigated the agricultural droughts13 suffered in
April and July 2006. The April shock has led to stunting of a large proportion of the crop in the eastern
pastoral and parts of the middle transition zones, while the July shock affected grain formation. Rains
have since improved but may not lead to a substantial recovery of the crop. The Greater Horn of
Africa Climate Outlook for the region predicts normal to below normal, with rains receding in
September and ceasing in October 2006. This implies minimum recovery of the crop and, as such, in
9 Source WFP
10 In Gulu, prior to the conflict there was an estimated 130,000 cattle and today there is an estimated 6 – 12,000. Prior to conflict (2002) in
Lira, the estimated numbers of livestock in the district were: cattle -80,000 (800 exotic); goats - 240,000; chickens - 900,000. Today,
however, it is estimated only 5-10% of the households have livestock.
11 UDAIS MEMS study – January 2006
12 WFP - CFSVA
13 Agricultural drought where only crops are affected, not livestock
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the early part of 2007 it is likely that there will be a particularly acute food access shortfall. The
significant food aid support coupled with and followed by renewed provision of seeds to affected
populations will be needed. Additionally, more structural activities in sustainable food security are
needed, but the success of these – e.g. support to the livestock sector or alternative livelihoods – will
depend heavily on balancing development initiatives with disarmament.
Refugees
Access to food for Uganda’s approximately 220,000 refugees varies quite considerably according to
the geographical location. The potential for eventual phase down of food aid is dependent on land
access. In accordance with the “local settlement” framework, the GoU provides free access to land to
enable refugees to contribute to their own sustenance. However, access to land varies depending on
the location of settlements. The goal of refugee self-sustenance requires different approaches in West
Nile than in other areas. Of the 177,200 refugees in West Nile, only 26,400 are deemed to have
access to adequate land and have been phased-off food aid assistance. For the rest, food aid will
continue to be important for the near future, although this should be supplemented with agricultural
support. For the 40,000 refugees in western and south-western districts, agricultural and livestock
production and marketing activities should play the key role in improving and maintaining household
food security.
Goal
To empower IDPs, returnees, refugees and drought affected persons in Uganda to maintain and
improve their household food security through a combination of agricultural and livestock support and
targeted food aid.
Objectives:
1. To enable 170,000 IDP households in north and north-east of Uganda to continue to engage in
agricultural and livestock production for food and cash income, while adequately supported by
food aid;
2. To support the initial establishment of crop and livestock production systems for the 94,000
returnee households (mainly in Acholi and Lango sub-regions);
3. To ensure adequate food consumption and production safety nets for 83,000 drought affected
households in Karamoja;
4. To support the food consumption of 36,000 refugee households living in camps in Uganda and
maintain their ability to produce food to cover their basic nutritional needs.
Indicators:
 % of annual household kilocalorie needs met from food aid by each target group;
 % of annual household kilocalorie needs met from food produced by each target group;
 % of annual household kilocalorie needs met from food purchased by each target group;
 Estimated per capita income for each target group;
 Effective coordination in place according to the Terms of References (ToRs) for the food security
sector.
Participating organisations
OPM, MAAIF, research centres and extension services (at national and district levels) as well as UN
agencies, International Organization for Migration (IOM), NGOs (international and local), district/local
authorities, National Agricultural Research Organisation and National Agricultural Advisory Services
(NAADS).
3.4.B
Coordination and Support Services
The year 2006 saw the introduction of the inter-agency Cluster Leadership Approach, which was
adopted by the IASC CT in November 2005 and dominated the coordination agenda for much of 2006.
The approach is aimed at improving system-wide (UN agencies, NGOs, the IRCRCM and IOs)
effectiveness of humanitarian response through predictable, accountable and timely humanitarian
action. Four sectors/clusters that required strengthening of management and accountability were
agreed upon as showed in the table below. Sectors not designated as clusters (education, food
security, shelter and NFIs, and mine action) are equally expected to adopt the principles and
coordination mechanisms underpinning the cluster approach.
For the 2007 operation the
denomination “cluster” and “sector” are used interchangeably. The IASC (both at the policy and
working group levels) provides the cluster and sector lead agencies with the opportunity to share ideas
and discuss inter-cluster/sector collaboration.
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Cluster coordination
Cluster
Protection

Cluster Lead
UNHCR

Early recovery
Health, nutrition and
HIV/AIDS
Water and sanitation

UNDP
UNICEF
(WHO for 2007)
UNICEF

Sub-clusters
Camp coordination and camp management (UNHCR)
Human rights (OHCHR)
Child protection and vulnerable groups (UNICEF)
GBV (UNICEF)
Agriculture recovery (FAO)
HIV/AIDS (UNAIDS)

At the strategic level the four clusters are at different stages of development. The protection, health,
nutrition clusters and HIV/AIDS, child protection and vulnerable groups protection and camp
coordination and camp management sub-clusters, and water and sanitation have developed strategies
to guide the work of the clusters. Similarly the food security and education sectors have also
developed strategies; and almost all the clusters have undertaken service availability mapping as a
first step towards identifying priority needs and gaps in terms of service provision. The early recovery
cluster, in collaboration with other clusters/sectors, has developed an assessment tool for transitional
and return areas, which was used to identify priority needs in return areas in Lira. The IASC WG
provides the forum for inter-cluster/sector coordination to discuss crosscutting issues, in addition to
bilateral inter-agency discussions.
Although the ICRC can neither be a cluster lead nor a cluster member, as this would involve
accountability to the UN, coordination with the ICRC will be carried out to the extent relevant for an
efficient operational complementarity and a better humanitarian response for people affected by
armed conflict and other situations of violence.
The evolving context with the expected increase in population movement in resettlement and return
areas, the envisaged continuation of a considerable number of IDPs in camp situation and the
structural emergency affecting Karamoja entail the need to maintain a strong coordination capacity
both for emergency and transitional response. To this aim, cluster and inter-cluster coordination will
be streamlined. Particular attention will be devoted to the finalisation of a more systematic data
collection system to inform on priorities for humanitarian response. In addition, sectors will establish
standard indicators to measure progress.
Government coordination capacity at the national and sub-national levels is improving but there are
Government structures that still need to be encouraged to take the leadership, with the cluster/sector
leads assuming an effective support function. This will entail allocation of resources for coordination,
including for capacity building of Government counterparts for purposes of sustainability in the event of
cluster phase-out. For a successful implementation of the cluster leadership approach, it is imperative
that the imbalance in the distribution of humanitarian actors across the conflict-affected sub-regions
and Karamoja be addressed.
Priorities for coordination and support services for 2007 include, support for the cluster leadership
approach at both the national and sub-national levels, standardisation of inter-agency tools for
assessments and information analysis through application of the Needs Analysis Framework, creation
of inter-agency information management systems, including common databases, and capacity
development of government partners.
Goal
The main goal in the coordination sector is to ensure effective emergency response and integrated
humanitarian action for all vulnerable groups.
Objectives:
1. Improve shared information management system and analyses of the humanitarian conditions of
vulnerable groups in northern Uganda, Karamoja and in refugees hosting areas;
2. Enhance the cluster leads coordination capacity;
3. Improve inter-agency response capacity for early warning and emergency response, including
through quarterly review of the CHAP/CAP;
4. Support Government and sector/cluster leads in strengthening effective coordination structures,
both at the national and at the sub-national levels to promote improved compliance with the IDP
policy during all phases of displacement;
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5. Ensure inter and cross-sectoral coordination during population movement and in new settlement
areas.
Indicators:
 Standardised information management system able to inform effective programming;
 Quarterly review done and contingency plans developed according to the evolving context;
 % of timely inter-agency responses to crises;
 Effective cluster coordination in place according to the ToRs for cluster leads;
 DDMC, Sub-County Disaster Management Committees (SCDMCs) and planning units are able to
plan, implement and monitor the operation;
 Number of districts and sub-counties with effective coordination mechanisms in place.
Participating organisations
UN system, IOs, NGOs, OPM, DDMCs and SCDMCs.
3.4.C
Early Recovery
Early recovery is one of the clusters established by the IASC Uganda in late 2005. The early recovery
cluster is assuming an implementing role in recovery assessments and in the revitalisation of
livelihoods. In addition, it offers to the other cluster/sectors advice on early recovery and rehabilitation,
maintaining a coordinating role of the recovery process. Sectors retain operational responsibility for
the implementation of recovery/rehabilitation activities within their areas of expertise.
IDPS in camps
The early recovery cluster will remain in close coordination with the protection cluster concerning
issues around IDP populations in camps, in particular in those areas where camps will be transformed
into viable communities for those IDPs who wish to remain. The cluster will provide the same support
as that detailed below for returned/ returning populations.
Returning population
While early recovery work focuses largely on returned populations, it is recognised that support is also
needed for communities that are in the process of moving, but have not yet returned to their original
home to support the reestablishment of community structures. These populations can be helped to
support the reestablishment of civilian administration, as opposed to maintaining camp administration
for the new settlement sites, when established according to the strategic priorities defined above.
Support to livelihoods that will contribute to sustainable community recovery will also start at this
stage.
Returned populations
The inter-agency rapid needs assessments that have been carried out in parishes of significant return
in Lira have revealed several key issues that need to be considered in programming around
community recovery activities. These include insufficient land to meet the needs of returning
communities a lack of opportunities for alternative (non-farm) livelihoods, inadequate basic social
services including health, education, water and sanitation. Issues that came up in relation to
Government capacity include a limited capacity to plan for recovery efforts, partly due to the fact that
local government has not been able to relocate to the sub-county and lower administrative levels, and
the inability to provide the community with adequate access to justice. In terms of the community itself
there was evidence of the erosion of previously existing social fabric and coping mechanisms. For
example before displacement it was common for communities to organise themselves to maintain the
roads, however, this system is no longer functioning in many areas as individuals and families are
focused on their immediate needs as a priority. This has also resulted in a lack of support for the most
vulnerable community members, which is particularly evident in relation to access to land. Those that
cannot access land, including widows and often youth, are not able to find alternative ways to support
themselves and are not adequately assisted by the community.14
Although there are likely to be some regional differences, it is anticipated that early recovery needs will
be similar across districts. With the currently increasing rate of return in the Acholi districts, the
anticipated spontaneous return movement in 2007 and given the rising prospects for peace in northern
Uganda, it is necessary to expand the scope of early recovery activities to include this region, as well
14 Details of the results of the early recovery rapid needs assessments, in the form of parish profiles, can be found on the UNDP early
recovery website (http://www.undp.or.ug/EarlyRec/needsassess.php).
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as to the Apac district in Lango. This will involve conducting RNAs in all parishes of significant return
in the Acholi districts and Apac. The returned population in these areas will need support in the early
stages of return, including access to basic social services, rehabilitation/reconstruction of
infrastructure, rehabilitation of capacity for agricultural production and support to the development of
alternative sustainable livelihoods. While sector leads will be responsible for ensuring access to basic
social services and rehabilitation of infrastructure, the early recovery cluster will be responsible for the
overall coordination of activities, including supporting local government to strengthen structures to
provide social services and plan for, implement and monitor recovery efforts. The early recovery
cluster will also have responsibility for supporting the livelihoods of returned communities.
There is also need to address issues of justice, peace building and reconciliation in Acholi, Lango, and
Teso sub-regions, including consolidating the diverging views on impunity and accountability in order
to support the establishment of appropriate transitional justice mechanisms. These have been
identified as requiring immediate attention to ensure a sustainable recovery process. In the semiannual review process, the JLOS also identified transitional justice as a potential priority area for
northern Uganda. There is a need to establish as a priority the setting up of a process of verifying the
potential for support to transitional justice programmes, including prosecutions, truth seeking and
reconciliation, reparations, vetting, and cross-cultural dialogue on conflict prevention and peacebuilding.
Karamoja
The early recovery cluster will not undertake any specific activities in the Karamoja sub-region but will
link with ongoing Government and partner programmes. Karamoja is included under the framework of
the PRDP, which includes elements of community recovery and development and peace building and
reconciliation.
Refugees
UNHCR will be responsible for the refugee caseload, including early recovery issues, through multisectoral projects such as the Development Assistance to Refugee, Hosting Areas programme.
Goal
The main goal of the early recovery cluster is to coordinate and facilitate a cross-sectoral response
that provides a conducive environment for conflict-affected communities to restart a productive life in a
sustainable manner.
Objectives:
1. Strengthen coordination of early recovery activities, including by improving information
management and by identifying priority areas for activities;
2. Build capacity of local government bodies to manage and implement the recovery process;
3. Improve the livelihoods of returning and returned IDPs and those still living in camps;
4. Increase the knowledge and the capacity of the community to take part in transitional justice,
peace building and reconciliation activities;
5. Provide early recovery related information and advise to education, health and water and
sanitation clusters.
Indicators:
 Partners with common priorities contributing to community recovery;
 Number of local government staff operational at the parish and sub-county level;
 Number of IDPs with strengthened livelihood and sustained income generation capacity;
 Number of communities with enhanced mechanisms for and knowledge of transitional justice,
peace building and reconciliation issues;
 Rehabilitation of infrastructures done in accordance with the assessed early recovery needs.
Participating organisations
UNDP, WFP, UNHCR, IOM, OHCHR, UN-HABITAT, FAO, UNICEF, OCHA, Arbeiter- Samariter-Bund
Deutschland.e.V (ASB), Associazione Volontari per il Servizio Internazionale (AVSI), International
Rescue Committee (IRC), German Agro Action (GAA), Action against Hunger, Collaborative Efforts to
Alleviate Social Problems (CEASOP), Uganda Association of Women Lawyers, Development, Training
and Research Centre (DETREC), Cooperazione Internazionale (COOPI), Samaritans Purse (SP),
CORD, Christian Children’s Fund (CCF), Light Force International (LFI), District Education Office
(DEO), Straight Talk Foundation (STF), Tree Talk (TT), Youth Social Association, OPM/ DDMCs,
relevant Government Ministries, Northern Uganda Social Action Fund (NUSAF), UHRC, Mid North
Private Sector Development Co.
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3.4.D
Education
Despite the progress made, effective and efficient education service delivery in the IDP camps is still
hampered by a host of factors. Access to ECD centres amongst children three to five years remains
low, largely attributable to low community awareness and capacity to initiate and sustain ECD centres
in spite of the high appreciation of their contribution to children’s development where they have been
established. Kitgum, Pader and Gulu Districts are still grappling with poor service delivery indicators.
For example, Kitgum District is characterised by a pupil/class room ratio Polymerase Chain Reaction
(PCR) of 91:1, a pupil/teacher ratio (PTR) of 100:1, pupil/stance ratio (PSR) of 110:1, and only 26% of
qualified teachers are female.15 In Gulu District, the average PCR is still as high as 175:1 while the
estimated PSR is 90:1. While the average PTR for Gulu District is estimated at 67:1, some learning
centres still have extremely high ratios (Wii-Anono 253:1, Omee 175:1, and Wi-Anoka 150:1)16. Lack
of instructional materials and high teacher absenteeism,17 reflecting poor supervisory and
management practices, is characteristic of the schools in the conflict affected districts and greatly
contributes to the poor quality of the teaching learning process and outcomes. Over half of the 23% of
Ugandan children who have never been to school is found in the northern districts, while school
dropout rates are reported to be as high as 70% especially amongst girls in Gulu, Kitgum and Pader
Districts. Return areas are also faced with similar problems. For example, schools in Otuboi subcounty of Kaberamaido district were estimated to have PTR of 142:1 and PCR of 116:1.
In the case of the Karamoja, one must turn to key indicators such as completion and net intake rates
to fully appreciate the extent of the problem. None of the districts in Karamoja come anywhere near
the 48% completion and 58% net intake rates nationally (Kotido has the highest in the sub-region at
35% and 20% respectively). While in general, girls are not much worse of than boys in terms of the
net intake rate, in all the districts for which sex disaggregated data is available indicate that the former
are consistently disadvantaged (Kaboong: 9% boys vs.3% girls; Kotido: 26% boys vs.14% girls;
Moroto: 14% boys vs. 6% girls; Nakapiripirit: 11% boys vs. 4% girls).
The partnership mapping undertaken under the leadership of the Emergency Education Coordination
Group reveals uneven distribution of education partners and resources with the Karamoja sub-region
and Pader district in the north, and remote areas in all districts being the least served. It also draws
attention to the modest scale of activities (e.g. non-formal education/accelerated learning) even in
places where relatively many partners are present, such as Gulu. Resource mobilisation for education
continues to be a challenge as evidenced by the funding gaps for projects identified in the CAP.
Education partners will work in close collaboration with the MoES and other relevant ministries and
Government institutions at the national and district levels to mobilise communities in camps and
settlements to send their children back to school in cases where they have dropped out.
In collaboration with the camp/settlement/community leaders and school authorities, education
partners will contribute to the physical safety of children through fencing of the school compound,
providing safe play materials and equipment, and appropriate infrastructural support. In return areas,
this may include opening up of access roads to schools, rehabilitation of play areas/grounds, school
buildings including classrooms, teachers’ houses, water sources and sanitation facilities. Education
partners will support the scaling up of education activities already being implemented in IDP camps
that are contributing to the improvement of learning outcomes. These include early childhood
development, Break-Through-to-Literacy, child friendly schools initiatives and capacity development of
structures that support basic education such as School Management Committees and Centre
Coordinating Structures. In 2007, education partners will continue to strengthen the supervisory and
monitoring capacities of DEO, including in the critical area of data collection, analysis, management
and utilisation, through provision of training and basic tools that they require to function effectively.
Education partners will focus their attention on getting schools or learning environments to reopen,
getting children back to school and revitalising the collapsing educational system as priorities for 2007
in IDP camps, new settlements and in the early recovery phase.
In Karamoja, emphasis will be on expanding educational spaces for children and getting them to
engage in learning. This will entail the further roll out of Alternative Basic Education for Karamoja
(ABEK), substantially improved support for Universal Primary Education and the testing of models
15 Kitgum District Mapping exercise data for June 2006 compiled by the UNICEF Kitgum Zonal Office.
16 Gulu District Joint Monitoring Report, March 2006.
17 Data from Lira indicate that less than 30% of registered teachers consistently report to duty each school day. Teacher absenteeism is
high in other districts as well.
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appropriate to the Kraal environment. Community managed ECD centres will be supported in
association with both ABEK and UPE learning centres. Increased advocacy and policy assistance will
be mobilised.
Goal
The main goal for education in 2007 is to restore normalcy in the lives of children, provide safe access
and improved quality of education (including early learning, formal and non-formal education
opportunities) in all humanitarian situations.
Objectives:
1. Increase access to education for all children through Back-To-School/Go-To-School campaigns;
2. Provide non-formal education opportunities through catch-up/accelerated learning programmes for
over-aged children and children associated with the LRA;
3. Create protective spaces for children in schools including in early childhood development centres,
UPE schools and non-formal education centres;
4. Take actions to deliberately reduce vulnerabilities, including gender gaps, in and through
education;
5. Improve learning outcomes through strengthened teaching, school management, supervisory and
monitoring practices;
6. Strengthen partnerships in support of increased access to quality education opportunities for all.
Indicators:
% increase in children enrolled in school by gender;
% of children out of school enrolled in catch-up/accelerated learning programmes disaggregated
by age and gender;
 % of schools with safe learning environment;
 % increase in female teachers/instructors;
 % increase in ECD centres.



Participating organisations
District authorities, MoES and line institutions including, Education Standards Agency, Kyambogo
University, National Curriculum Development Centre, Uganda National Examinations Board, UN
Agencies (UNICEF, WFP, FAO, UNHCR), civil society organisations (CCF, GOAL, Transcultural
Psycho-social Organisation (TPO), COOPI, AVSI, Norwegian Refugee Council (NRC), IRC, Lutheran
World Federation (LWF), Save the Children in Uganda (SCiU), Save the Children USA, CEASOP,
Forum for African Women Educationists, World Vision International (WVI), Action Aid, United States
Agency for International Development / Uganda Program for Human and Holistic Development
(UPHOLD) & Basic Education for Primary Schools, Alice Labol Foundation, Jami Ya Kupatanisha,
STF, CARITAS, Samaritan’s Purse (SP), Commonwealth Education Fund, Northern Region Education
Forum (NOREF), Mango Tree, Girl’s Education Movement communities and school management
boards.
3.4.E
Health, Nutrition and HIV/AIDS
Poverty, congested living conditions in the IDP camps, difficulty in retaining of health personnel, and a
breakdown of social and community structures leading to increased SGBV and HIV/AIDS
transmission, are the major factors contributing to high morbidity and mortality. A mortality survey18
carried out in the Acholi sub-region in July 2005 showed a Crude Mortality Rate (CMR) of 1.54 and an
under-five mortality rate of 3.18/10,000/day. The mortality rate in Karamoja region is 178/1,000 live
births and 750/100,000 for maternal mortality rate. The figures in Kitgum, Karamoja and Pader were
double the emergency threshold for both CMR and under-five mortality rate. However, the marked
improvement in security has enabled improved access to most of the camps contributing to lower the
mortality rate indicators. The leading causes of morbidity in the region still remain: malaria (40-50% of
the patients attending health facilities have been infected); respiratory tract infection; diarrhoea;
intestinal worm; skin infection.19 According to the recent HIV sero-prevalence survey of 2005, the
northern region had a prevalence rate of 8.2% compared to the national average of 6.4%. Further
testing of positive samples with incidence assay demonstrated that Acholiland has an HIV incidence
(new infections) rate about three times higher than the national average.

18 Health and mortality survey among IDPs in Gulu, Kitgum and Pader district in Northern Uganda. WHO/UNICEF/WFP/UNFPA/IRC, July
2005.
19 Hospital based data
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The coverage of key health, nutrition and HIV/AIDS activities remains low according to the Service
Availability Mapping (SAM)20 survey. For example: (i) only 33% of the health centres IV and none of
the health centres III were providing HIV/AIDS Counselling and Testing and PMTCT services; (ii) 64%
of the health facilities did not provide condoms; iii) 12 to 28% of the health facilities did not provide
vaccination services; iv) no basic EMoC at any of the health centres IV, III and II; v) 30 to 67% of the
health centres II did not provide functional Family Planning (FP) services; vi) less than 40% of the
health centres III had laboratory services, and the regional blood bank in Gulu was operating at less
than 50% capacity. Generally, access to HIV/AIDS services at lower level units remains low. SAM
survey showed that 23% of the health facilities in Gulu did not provide routine vaccination services and
of those that did 28% recorded measles vaccine stock outs. About 60% of the health centres II
provides Ante Natal Care (ANC) and FP services. 90% of the health centres III offers delivery
services.
This lack of services is partly due to inadequate human resources in the conflict affected districts. The
SAM revealed that only 50%, 9% and 21% of the health centres II in Gulu, Kitgum and Pader districts
respectively had the required Health Sector Support Plan (HSSP) staffing norms.21 None of the health
centres III and IV met the HSSP staffing norms. The ratio of CORPS to camp population size was one
CORP to 312, 2735, and 483 in Gulu, Kitgum and Pader districts respectively. While doctor
population ratio was one doctor to 11,318, 21,519 and 53,291 respectively in Gulu, Kitgum and Pader
districts (national level 1:18,600). Most of the trained staff was concentrated at district headquarters,
leaving the rural lower health units under the management of unqualified staff. The few staff posted to
the rural health units commute from the district headquarters or work for less than eight hours a day,
three days a week.
A joint UN assessment was conducted in Lira and showed that most of the health facilities required
rehabilitation and equipping. Less than 40% of the health centres III have laboratory services. There
is need to rehabilitate, equip and construct new health facilities in order to improve the geographical
access to the recommended 5km radius. None of all the health centres IV and only 22% of health
centres III in Pader offer mental health services. Coordination of program activities still remains a
challenge. During the resettlement and return period, special attention has to be given to address the
needs mentioned above.
The foregoing shows the need to scale up health, nutrition and HIV/AIDS activities in IDP camps, the
areas of return and resettlement and Karamoja. We anticipate significant increased risk for HIV
transmission accompanying increased mobility, return and resettlement. Concerted and immediate
action is thus required in order to prevent a widespread epidemic in the north-central region. The
same logic applies to the Karamoja region where HIV prevalence is thought to be increasing for similar
reasons. Human resources for health are also an area that needs special attention. In the return
areas, rehabilitation and equipping of health facilities will be given priority. Efforts to improve
coordination of program implementation will be intensified at all levels.
Goal
The goal is to further improve the health, HIV/AIDS and nutritional status and uphold the right to health
and nutrition for those in the IDP camps, the returning and the returned populations and in Karamoja
with evidence based health action.
Objectives:
1. Increase access to a comprehensive health care package (especially immunisation, child health,
malaria, tuberculosis (TB), sexual and reproductive health, HIV/AIDS (prevention, treatment and
care), neglected diseases such as LF and sleeping sickness, family planning, essential nutrition
actions, mental health, family planning and outreach services) in the IDP camps and areas of
return and resettlement, refugee population and Karamoja sub-region;
2. Strengthen the health system in the above areas through: rehabilitation of health facilities and
provision of basic equipment and supplies, provision and retention of qualified staff in hard to
reach areas and improved availability of essential drugs at facility and community levels;
3. Strengthen health, nutrition and HIV/AIDS data collection, analysis and utilisation for
programming, monitoring and rapid and appropriate response;
4. Strengthen the coordination mechanism including mapping of activities, analysis of gaps, joint
planning and monitoring of action and impact assessment;

20 MoH-Mapping and Assessment of Health Services Availability in Northern Uganda-April 2006
21 MoH-Mapping and Assessment of Health Services Availability in Northern Uganda-April 2006
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5. Strengthen the HIV response for children (prevention, treatment and care including PMTCT and
Pediatric AIDS) in IDP camps, areas of return and resettlement.
Indicators:
 CMR and Global Acute Malnutrition rate among general population and among children under five;
 Number of health facilities rehabilitated and equipped;
 CFR of epidemics as a measure of effective case management and response time;
 Attack and CFR of an epidemic as a measure of epidemic prevention activities;
 Percentage of IDP camps with facilities that provide HIV testing and counseling services and
indicator of consistent availability of test kits.
Participating organisations
MoH, District Health Management Teams, WHO, WFP, UNFPA, UNICEF, UNAIDS, IOM, WVI, ACF,
AVSI, Cooperation for Assistance and Relief Everywhere (CARE), CCF, World Aid-Italy (CESVI),
COOPI, CONCERN Worldwide, Canadian Physicians for Aid & Relief (CPAR), GOAL, IRC, Malaria
Consortium, Medical Environmental Development International Committee (MEDAIR), Médecins Sans
Frontières/ France (MSF-F), Médecins Sans Frontières/Holland, (MSF-H), Médecins Sans Frontières
Switzerland (MSF-CH), African Medical and Research Foundation (AMREF) and UPHOLD.
3.4.F
Mine Action
In November 2005, a Presidential Directive was given for IDPs to return to safe areas. This altered
the direction of mine action in Uganda during 2006 to provide for a safe and protected return for the
approximate 1.7 million IDPs, with mine action becoming a prerequisite and directly linked with the
National IDP Policy and disaster preparedness in the country.
Within the National IDP Policy, the OPM is mandated to install a safe, effective and highly productive
land-release mechanism, covering suspected hazardous areas and areas of return, as one of the
preconditions for return and early recovery. In addition, mine risk education is required to protect the
IDPs. Victim assistance will develop measures to ensure landmine victims have the opportunity to
return, to protect land and their rights. Community support to victims will be almost simultaneous. The
key issues for the National Mine Action Programme are that return can be made safe, and how return
can be adapted to protect the returning population and promote a reunited and integrated society.
Goal
The main goal in the mine action sector is to protect returning IDPs and affected communities in
Uganda from the threat of landmines and explosive remnants of war and to support the reintegration
of landmine survivors.
Objectives:
1. Provide a secure environment in the eight districts most affected by landmine/explosive remnants
of war by ensuring that the return areas are mapped, marked and cleared of landmines and
explosive remnants of war;
2. Protect internally displaced persons before and during return and resettlement through mine risk
education at international standards that provides messages for different ages and gender on how
to protect themselves and how to report suspected areas;
3. Identify numbers of landmine victims through needs assessments and the establishment of a
surveillance network that monitors the different aspects of victim assistance including the socioeconomic reintegration process;
4. Reintegrate and provide access to services for landmine survivors including rehabilitation,
advocacy, affirmative action for return and access to a sustainable livelihood;
5. To build national capacity within Uganda MAC, relevant Government Ministries, civil society and
mine action operators to respond to Mine Ban Treaty obligations.
Indicators:
Numbers of landmine and Explosive Remnants of War (ERW) areas clearly identified, marked and
cleared;
 MRE messages at international standards diffused and returning IDPs exhibiting safe behaviour;
 Increased numbers of landmine victims have access to rehabilitation and physiotherapy services;
 Networks of landmine survivors/victims are established in five landmine/ERW affected districts for
information sharing, building skills and psychological support activities;
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Capacity mapped and built through focal points within the Uganda MAC and responsible
Ministries, civil society and mine action operators developing a national action plan and providing
an emergency response.

Participating organisations
UNDP, OPM, Ministry of Gender Labour and Social Development (MGLSD), Ministry of Defense,
Ministry of Internal Affairs, CPAR, Mine Action Trust, WVI, Uganda Landmine Survivors Association
(ULSA), International Campaign to Ban Landmines National Council for Disability, International Mine
Action Training Centre Nairobi, Geneva International Centre for Humanitarian Demining.
3.4.G
Multi-Sector
The refugee programme, currently serving a population of 216,465 (July 2006) is implemented in close
cooperation with the Government, NGOs and UN agencies such as WFP, UNFPA and FAO under
UNHCR’s coordination both at the field level and in Kampala. This coordination includes joint
assessments in the refugee settlements, and emergency response at the border for regular new
influxes, and later joint monitoring and evaluation. Regular coordination meetings take place at the
field level as well as in Kampala.
In preparation of the Country Operation Plan 2007, UNHCR staff and partners engaged with the
refugee community in countrywide participatory assessments, mainstreaming the age, gender and
diversity initiatives. Multi-functional teams involving staff from UNHCR and implementing partners
visited a number of refugee settlements and conducted meetings with the refugee groups according to
age and gender. This resulted primarily in an identification of increased needs and, secondly, the
exposure of several previously unappreciated social and cultural problems. SGBV is endemic in all
societies throughout Uganda, and is equally destructive within refugee communities. Excessive use of
alcohol exacerbates the problem. Drop out rates among young girls are very high and this too has
been exacerbated by the discontinuation of support to secondary schools in mid 2006, due to lack of
funds. While gender parity for refugee children in lower grades has been reached, in upper grades the
boys outnumber the girls by 4:1.
Using UNHCR’s Standards and Indicators, the field based assessments confirmed serious
deficiencies in several sectors, shown in the following important key indicators: ratio of teachers to
students is as high as 1:170 in some classes; family latrine coverage is only 20% in some settlements
and school latrine availability one latrine per 50 students; provision for drugs is as low as 35 cents per
refugee; refugees have access to only 11 litres of water per person per day.
These findings have informed the 2006 programme and the 2007 planning process. Thus,
prioritisation of available resources has focused on key protection areas such as access to water,
health care and primary education as well as some support to persons with special needs through
community services. Major gaps that remain uncovered include, inter alia, SGBV prevention and
response programmes, access to secondary education (seen to be very important by the refugees),
sanitary materials, peace education, income generating activities, vocational training and agricultural
support. Some of these needs will be addressed through collaborative efforts with partners such as
WFP, FAO, UNFPA, and implementing and operational partners with independent funding. UNHCR
also cooperates with WHO and UNICEF to formulate joint plans of action, as was recently done for the
cholera outbreak in the West Nile.
Discussions have been held with WFP for an increased involvement in the refugee programme. In
addition to food assistance, food for work/assets, and school feeding programmes, WFP has shown
interest in participating in crop production and income-generating activities. FAO is expected to
engage in a jointly developed agricultural project. Discussions are underway with UNFPA to
operationalise the Memorandum of Understanding between the two agencies. This should include
support for reproductive health and preventing and addressing SGBV.
Goal
The main goal in the sector is to ensure the delivery of protection for all refugees and asylum seekers
in Uganda, including the respect of their civil, social and economic rights and pursue all feasible
opportunities for durable solutions.
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Objectives:
1. Actively facilitate and promote (where appropriate), the voluntary, safe and dignified repatriation of
refugees, provided conducive conditions exist in the country of origin;
2. Support the Government to operationalise the new domestic Refugee Bill and to institutionalise
protection and management structures;
3. Continue to promote self-reliance for the refugees in the settlements and work towards the
integration of basic social services into the national structures;
4. To attain and/or maintain minimum standards of humanitarian assistance in the sectors of
nutrition, shelter, health care, water, sanitation, education and community services, as well as
provide support to the refugee hosting communities and IDPs as required;
5. Response to possible influx of refugees from any neighbouring country.
Indicators:
Percentage of refugees registered;
Number of refugees repatriated to their country of origin;
Number of people resettled to a third country;
Improvement of accepted human rights standards for basic social services;
A functioning asylum system is established in line with the Refugee Bill.







Participating organisations
OPM, German Technical Cooperation (GTZ), InterAid Uganda, Jesuit Refugee Service (JRS), A
Aktion Afrika Hilfe (AAH), American Refugee Council (ARC), IRC, African Humanitarian Action (AHA),
African Development and Emergency Organisation, Moyo District Local Government, Youth Anti Aids
Service Association (YAASA), German Development Service, District Departments of Health Services,
DEO, Ministry of Works (MoW), Windle Trust Uganda, TPO, Feed the Children Uganda, IOM, SP,
CCF, Integrated Rural Development Initiatives, SCiU, Finnish Refugee Council, International Medical
Corps (IMC), Right to Play.
3.4.H
Protection/Human Rights/Rule of Law
In 2007 the protection cluster, which includes camp coordination and camp management, will focus on
improving the protection of IDPs in camp locations and those IDPs who choose to return or relocate.
Protection in the Karamoja region, where marginalisation and insecurity are causing severe
humanitarian problems for the population, will also be a priority focus.
With the improved security situation and greater freedom of movement in the LRA/UPDF conflict
affected areas, many IDPs are moving home. Many families are keeping some of their family
members in the camps where some basic services and protection are provided. Both camps and
return areas will need humanitarian and human rights protection monitoring and activities throughout
2007. For example, as IDP return accelerates: a) children without care-givers may remain in camps
as the population moves; b) women and children are at risk of land and other asset-stripping,
sometimes facing difficulties establishing clear entitlements; c) economic and social vulnerability
leaves them at risk of exploitation and reduces school enrolment while increasing drop-out.
Additionally, during times of transition families split up, leaving unsupervised adolescent or school age
children back in camps while adults test home areas, increasing separation and risk of delinquency,
exploitation and abuse.
Irrespective of location, the basic requirement for delivering protection to children is having social
welfare mechanisms in place to identify the most vulnerable, provide frontline support to them and
their families/care-givers and to enable access or referral to other forms of mainstream or specialist
services (including education and skills training). A poor family situation is a reason why some
children still night-commute even as overall security improves, resulting in the need to individually
assess the situation of each commuting child and link them to social welfare provision. These same
protection mechanisms support the social and economic reintegration of persons returning from the
LRA (some of whom need specialised care in the reintegration process). Reception centres remain
needed in anticipation of the possible return home of over 2,000 children, women and youth and new
facilities will be required for adult men. With attempted recruitment into the armed forces (especially
for boys) still reported, measures to strengthen prevention within the UPDF are required, including
more effective Birth and Death Registration.
Women and girls in the conflict areas remain vulnerable to GBV, including all forms of sexual violence,
as a result of the prevailing humanitarian and security conditions. They are at high risk of sexual
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exploitation as they are forced to engage in sex to meet basic needs of themselves and their families.
Even as a return process accelerates, women and girls’ vulnerability to GBV will not reduce - indeed
for some, such as those who head households and others with limited economic opportunities, it will
be heightened. While progress has been made towards building a coordinated humanitarian response
to GBV among IDP communities in northern Uganda, much still needs to be urgently done to scale-up
and improve both protective and remedial mechanisms. Institutional responses remain weak, with
referral procedures poorly resourced, poorly understood and often ignored.
A careful assessment and balancing of resources will be required to ensure that the process of return
to place of origin is voluntary and at the same time humanitarian assistance can be accessed and
protection provided in all IDP communities and in Karamoja. Support of the local authorities will be
necessary to transform remaining camps into viable communities for those IDPs who voluntary choose
to remain, while supporting return. Further expansion of monitoring, assessment and reporting will be
required to cover IDP communities in conflict-affected areas and additional shelter and NFIs will be
necessary for identified vulnerable population.
Protection monitoring is particularly weak in Karamoja and issues such as SGBV go largely
unreported. However, the consequences of marginalisation and insecurity are putting vulnerable
populations, including children, at risk of exploitation. Growing numbers of Karamojong children are
reported to be appearing on the streets of urban centres within Karamoja, in surrounding districts and
in Kampala. Amid reports of labour markets established in Katakwi, there is concern that children may
be at risk of being trafficked to other parts of Uganda. Forcible returns complete a cycle of
disadvantage and vulnerability that needs to be better understood and responded to.
The restoration of civilian administration of justice structures, including the deployment of qualified,
trained and well-resourced police in camp settings, in return areas and in Karamoja, is also a priority
area to support. The development of effective human rights reporting mechanisms, adequate dispute
settlement mechanisms, including on land and property rights, as well as community-based
transitional justice mechanisms can facilitate return and reintegration. In Karamoja, human rights
protection and education, access to justice and awareness raising of the potentially negative impact of
some cultural and traditional practices on gender roles is required.
Goal
Ensure the protection of vulnerable populations in conflict-affected or insecure parts of Uganda.
Objectives:
1. To facilitate freedom of movement and the safe and voluntary return of displaced persons to their
places of origin;
2. To support the transition of camp locations and their populations into viable communities;
3. To facilitate the safe return and socio-economic reintegration of persons formerly associated with
LRA;
4. To increase access to integrated child protection mechanisms in at least 75 IDP
camps/communities of return;
5. To prevent and respond to GBV in line with IASC guidelines and strengthen Government and nongovernment structures, systems and services to promote and protect women’s and girls’ rights in
relations with GBV;
6. To strengthen effective central and local administration of justice systems and to increase access
to justice and accountability by advocating for and supporting the establishment of legal and
judicial structures and of strengthened human rights and protection monitoring and reporting
mechanisms;
7. To provide identified vulnerable population in camps and return areas with NFI packages.
Indicators:
Number of sustainable returnees and a corresponding reduction in the camp based population;
Number of persons achieving self sufficiency and regularly accessing public services in their
places of origin;
 Number of persons formerly associated with LRA receiving support (by type of support) per IDP
camp/community of return;
 Number of boys and girls identified as vulnerable by child protection mechanisms receiving
support (by type of support) per IDP camp/community of return;
 Functioning service-delivery systems for survivors of GBV, including health, legal, protection and
psycho-social responses at camp/sub-county and district level;
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% of IDPs, returnees and other vulnerable population with access to confidential human rights
reporting mechanisms, to legal aid/assistance and to adequate response from the responsible
institutions;
Number of vulnerable household supported with NFI packages in camps and return areas.

Participating organisations
UNICEF, OCHA, OHCHR, UNHCR, UNDP, UNV, IOM, UHRC, ARC, NRC, SCiU, IRC, AVSI, CCF,
Refugee Law Project (RLP), ASB, Gulu Support the Children Organisation (GUSCO), WVI, Kitgum
Concerned Women’s Association (KICWA), Action against Child Abuse and Neglect, TPO, OXFAM,
Human Rights Forum (HURIFO), Legal Aid Project, Rachele Centre, Catholic Relief Services (CRS),
Samaritan Purse, CARE, CARITAS, Global Care, Kobulubulu, Otuboi, Kalaki and Alwa Women’s
Organisation (Kaberamaido), Justice and Peace Commission (JPC).
3.4.I
Security
In 2006 UN and NGO staff has not been the direct target of an attack by the LRA. The humanitarian,
human rights and developmental presence is still expanding with more staff and new offices
throughout the conflict area. There has been progress on the priorities set down in CAP 2006. The
number of IDP camps accessible without military escort has significantly improved. Currently armed
escorts are used in exceptional circumstances where the security situation dictates it. A security
coordination cell has been established and is operational in Kitgum (March 2006). The collection,
analysis and dissemination of information on security in camps, roads and return areas have improved
significantly.
The LRA has been under increasing pressure since January 2006 from the UPDF. The relocation of
LRA Command to Garamba Park in the DRC has left LRA remaining in northern Uganda isolated and
has weakened its command and control mechanisms. The improvement in UPDF tactic’s and tracking
methods has made it difficult for the LRA to abduct and obtain food from raiding missions. The ability
of the LRA to conduct “high risk” road ambushes has reduced significantly in 2006. In addition, the
Cessation of Hostilities Agreement signed in August and subsequent withdrawal of most of the LRA
from the North into the assembly points in Southern Sudan open the possibility of increased freedom
of movement for IDPs and for enlarged return movement in areas that have not been covered up to
now by the humanitarian operation.
The UN is still not 100% Minimum Operating Security Standard compliant, especially in the areas of
transport and communications.
In view of the humanitarian expansion in northern Uganda in 2006 and the expected expansion of
humanitarian actors in Karamoja in 2007, the strategic priority will be the expansion of the security
coordination capacity, including opening a security coordination cell in Karamoja, and increasing the
security related information management capacity.
Goal
To provide security for humanitarian operations in conflict areas, return areas and in the Karamoja
region.
Objectives:
1. To continue to maintain humanitarian access to the IDP population without use of escort;
2. To create a security coordination centre in Karamoja to increase the service provided by the UN
Security Team to the humanitarian community in the region;
3. To systematically collect, analyse and disseminate information on security in camps, on roads,
return areas and on Karamoja.
Indicators:
Larger areas being accessed without military escort;
Security coordination centre operational in Karamoja;
Number of security incidents against humanitarian workers.





Participating organisations
UN agencies, IOs, NGOs, UPDF and Uganda Police.
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3.4.J
Water and Sanitation
The general trend in the conflict affected regions of Acholi and Lango is the return of IDPs to their
ancestral places of origin. This trend can be categorised into direct return as is happening in Lango or
transitional return through satellite camps/decongestion sites as in Acholi region.
Prior to the displacement of people in the late 80s and early 90s, the water supply systems consisted
mainly of open traditional wells, and some few protected springs and hand pump equipped boreholes.
All the protected water systems in these return areas are now in a state of disrepair as a result of
vandalism or due to old age.
The safe water supply systems in the IDP camps in the Acholi and Lango regions consist mainly of
motorised water systems and boreholes equipped with hand pumps. Access to safe water supply in
these camps varies from approximately 3.5 l/p/d in Apac/Oyam to 12 l/p/d in Kitgum/Pader against the
sphere standards of 15 l/p/d. The main challenge is maintaining functionality, particularly for powered
water systems, through setting up of effective operations and maintenance systems with a clear
indication of the sources of funding for related costs. In the return areas the safe water access is as
low as 37% in Apac and 39% in Pader districts
The lack of access to clean and safe drinking water places a heavy burden on women and children
who bear the primary responsibility for collecting water in the majority of households in the North. The
most prevalent diseases afflicting the population have direct links to poor water supply and
environmental sanitation. For example, the recurring cholera epidemic in the region is as a result of
unsafe drinking water and poor sanitation.
Access to sanitation in the IDP camps stands approximately at 40 persons per latrine stance to,
against the Sphere standards of 20 persons per stance. The regional household latrine coverage is
estimated at 33%, compared to a national average of 48%.22 There is, however, a wide variation of
coverage from district to district (as low as 4% in Karamoja sub-region and over 46% in districts in the
north-west). In most of the return areas sanitation facilities have virtually all collapsed over the period
of displacement. Coverage of public latrines is also very low (19%), with most of these latrines located
in schools, markets and health units. Poor sanitation in schools reflects negatively on retention,
especially of female children, exacerbating high school drop-out rates.
The present Operation and Maintenance (O&M) set up in the IDP camps is heavily subsidised by
humanitarian agencies with the beneficiaries mainly contributing labour requirements. As people
return to their ancestral home areas, this O&M arrangement should change. A transition strategy for
changing over to the national O&M framework, whereby the user communities own, operate and
maintain water and sanitation facilities with minimal subsidies, will have to be designed by the cluster
working closely with Government.
The Uganda Bureau of Statistics survey 2005 and subsequent analysis by the Economic Policy
Research Centre (2006) indicated that the safe water coverage is lowest in Karamoja region and
ranges between 17% in Kotido to 31% in Nakapiripirit. The Water and Sanitation Sector Performance
Report 2006 (MWE) puts the safe water access in the new Kaabong district at 9%, and sanitation
access in Kaabong and Kotido at just 2%. Manyattas are generally overcrowded and completely
lacking any sanitation facilities. Boreholes that do exist have very low functionality and water sources
are routinely shared with animals without proper separation of drainage provisions. Lack of water is
one of the major contributory factors to the continuous migration of the Karamojong. Major focus
should therefore be put on the improvement of access to water in Karamoja for both human and
animal consumption. Appropriate approaches also need to be explored to improve the sanitation and
hygiene practices there.
Goal
The main goal in the water and sanitation cluster/sector is to increase access to safe water supply
among the remaining IDP population to 15 l/p/d and further improve the sanitation and hygiene
access, while supporting the returning population to access safe water within 1.5 km and provide
sanitation facilities, as well as to assist in the establishment of supervision and monitoring systems. In
Karamoja the goal is to improve access to safe water within 1.5 km for human and animal
consumption for 50% of the population.

22 PRDP 2006

35

UGANDA

Objectives:
1. To increase safe water access among the IDP population to 15 l/p/d;
2. To improve access to safe water to within 1.5 km for 70% of the population in return areas and
50% in Karamoja;
3. To enhance capacity for sustainable use and maintenance of water facilities in IDP camps and
return areas;
4. To improve access to sanitation in IDP camps and return areas through supporting the
construction of sanitation facilities and promotion of good hygienic practices;
5. To enhance institutional capacity by providing supervision, follow-up support, and monitoring
water and sanitation programmes.
Indicators:
 Level of access to safe water in IDP camps in l/p/d;
 % of people in return areas and in Karamoja who have access to safe water within 1.5 km;
 % of water points that are functional;
 % of people who have access to a sanitary latrine (or dispose excreta through other safe means in
times of emergency);
 % of people (children, adolescents and adults) who wash their hands after visiting a latrine/toilet or
disposing of children’s faeces.
Participating organisations
UNICEF, WFP, WHO, UNFPA, ACF, ASB, AVSI, CARE, CCF, CESVI, Concern Worldwide,
Cooperation and Development, COOPI, CPAR, CRS, FHI, German Agro Action, GOAL, IRC, Malaria
Consortium, MEDAIR, Mercy Corps, MSF-F, MSF-H, Network for Water and Sanitation, Oxfam and
WVI, MoWE (Directorate of Water Development), Health, MoE&S, Ministry of Local Government and
MGLSD.
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4.

STRATEGIC MONITORING PLAN

The IASC Uganda has endorsed the necessity for regular and periodic monitoring and review of the
humanitarian programme priorities in view of the fluidity of the context. On behalf of the Humanitarian
Coordinator, the OCHA Head of Office will convene and lead the IASC WG - composed of cluster
leads and senior programme officers of UN agencies, ICRC and NGOs - every month to, inter alia,
monitor the implementation of the humanitarian operation. The IASC WG will undertake a thorough
review of the context and its humanitarian consequences, of the planning figures and of the strategic
and operational priorities on a quarterly basis. On the basis of the review, the IASC WG will
recommend to the IASC Uganda adjustments to the CHAP that reflect the changes in the context and
the new priorities and operational strategies in the humanitarian response. Donors will be asked to
reconsider their funding priorities accordingly.
The IASC will use the matrix below as the main tool for the quarterly review. The indicators to monitor
progress against the strategic priorities will be those defined in the CHAP.
Monitoring Matrix
Context
Economic
Security and access
Political
Humanitarian consequences
Core assumptions
Planning figures
Main Goal
The main goal is to work in accordance
with the National IDP Policy, the
National Refugee Policy, humanitarian
principles and international human
rights and refugee law, to save, protect
and improve lives of vulnerable
populations in emergency situations,
including in Karamoja, and support
displaced and returning communities
through promoting self-reliance and
increased access to services.
Strategic Priorities
Enhance
protection
and
living
conditions of IDPs in camps
Support voluntary population movement
Support returned population and the
early recovery of their community
In Karamoja, advocate for and improve
protection, access to services and
emergency response
Ensure the delivery of protection for all
refugees and asylum seekers, including
the respect of their civil, social and
economic rights and pursue all feasible
opportunities for durable solutions
Operational Priorities
According to the sector response plans
in the CHAP

Source/Mechanism
Economic reports
UNDSS reports
Public reports and IASC CT discussions
with stakeholders
Cluster leads & IASC members
Cluster leads & IASC members
Cluster leads & IASC members

Responsible
IASC WG
UNDSS
IASC WG
IASC WG
IASC WG
IASC WG

On the basis of the monitoring of the five
strategic priorities described below.

IASC WG

Protection and assistance monitoring
teams in camp management

Health, education, WES
and protection cluster
leads
OCHA through intercluster coordination
Early recovery cluster

RATs and inter-cluster coordination in
the districts
Inter-agency
and
sector
specific
assessments, mapping
Inter-agency
and
sector
specific
assessments, mapping

Cluster leads

Protection and assistance monitoring by
OPM, UNHCR and implementing
partners; inter-agency and sector
specific assessments

UNHCR

Inter-agency
assessments

Cluster/sector leads
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5.

CRITERIA FOR PRIORITISATON OF PROJECTS

To ensure that the CA is as inclusive as possible, all UN agencies, IOs and NGOs participating in
coordination structures have been invited to submit projects. The projects included in the 2007 CA for
Uganda have been selected on the basis of clear criteria. Each cluster/sector working group has
selected sector specific projects on the basis of the following criteria:
•

The project must be consistent with the cluster/sector strategy and must contribute towards the
attainment of the overall goal and toward the achievement of one or several of the strategic
priorities agreed upon by the IASC for the humanitarian operation in 2007;

•

The project must present a clear target in the specified operational areas and should not duplicate
activities implemented by other organisations;

•

The implementing agency must have a recognised capacity to implement the project;

•

Appealing agencies must be part of existing coordination structures (cluster/sector working
groups);

•

The implementation of the project or part thereof must be feasible/ within the 12 months timeframe;

•

Projects must not exacerbate local tensions;

•

The project must be cost-effective compared to the number of beneficiaries and the needs to
which the project intend to respond;

According to the above criteria, cluster/sector working groups under the chair of their lead agency
have undertaken the first selection (or vetting) of projects. The projects have then been submitted to
the HC, who, with the assistance of the IASC, has decided on their inclusion in the CAP.
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6.

SUMMARY: STRATEGIC FRAMEWORK FOR HUMANITARIAN RESPONSE
Strategic Priority
Sector

Corresponding Response Plan
Objectives

Associated Projects

Overarching - To provide robust coordination and support services for safe and secure humanitarian
operations

Security

Coordination

 To maintain humanitarian access to
IDPs without escorts;
 To systematically collect, analyse and
disseminate information on security in
camps.
 Improve
shared
information
management system and analyses of
the
humanitarian
conditions
of
vulnerable groups in northern Uganda;
 Enhance the cluster leads coordination
capacity;
 Improve inter-agency response capacity
for early warning and emergency
response;
 Support Government and sector/cluster
leads
in
strengthening
effective
coordination structures to promote
improved compliance with the IDP policy
during all phases of displacement.

UNDSS- Establishment of an effective radio
communication network for the humanitarian
community in Uganda.

OCHA- Coordination and Support Services
WHO, UNICEF & Joint United Nations
Programme on HIV/AIDS (UNAIDS)- Health
response coordination and monitoring in Northern
Uganda and Karamoja
OCHA- IRIN Radio Northern Uganda
FAO- Emergency food security co-ordination
UNDP- Support for Early Recovery Coordination
including rapid needs assessments
IOM - Information Management

1. Enhance protection and living conditions of IDPs in camps

Food
Security

 To enable the continuing 170,000 IDP
households in the north and north-east
of Uganda to engage in agricultural and
livestock production

Mine Action

 Protect internally displaced persons
through mine risk education at
international standards;
 Reintegrate and provide access to
services for landmine survivors.
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FAO- Capacity building for IDP farmers on crop
management
NRC- Agricultural and income generation support
to vulnerable IDP households in Gulu and Kitgum
districts
WFP- Targeted Food Assistance for Relief and
Recovery of Refugees, Displaced Persons and
Vulnerable groups in Uganda
FAO- Establishment of income generating
activities for IDPs
FAO- Improving seed availability and infrastructure
for IDPs
AVSI- Community Based Mine Risk Education and
Victim Assistance in Northern Uganda
Canadian Physicians for Aid and Relief- Mine Risk
Education for Landmine Affected Communities and
Schools in Northern Uganda
UNDP- Protection of IDP Landmine Victims’ Land
Rights in Northern Uganda
UNDP- Land mine accidents Reporting System
and victims Surveillance Network
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Strategic Priority
Sector

Health,
Nutrition
and
HIV/AIDS

Corresponding Response Plan
Objectives
 Increase access to a comprehensive
health care package in the IDP camps;
 Strengthen epidemic preparedness and
response in all the conflict affected
districts;
 Strengthen
health
nutrition
and
HIV/AIDS data collection, analysis and
utilisation for programming, monitoring
and rapid and appropriate response.

Associated Projects

AVSI- Emergency Health Response in IDP camps,
return and resettlement areas in northern Uganda
WHO, UNICEF, WFP, UNFPA & IOMStrengthening & Scaling up basic HIV/AIDS
prevention, care, treatment and support services,
WHO, UNICEF, WFP, UNAIDS, UNFPA & IOMProtection, care and support of OVC
WHO, UNICEF and WFP- Strengthening Epidemic
Preparedness and Response (EPR), and
Surveillance
WHO and UNICEF- Strengthening Health systems
in conflict and post conflict affected areas
UNICEF& WHO- Malaria response for conflict
affected northern Uganda
WHO- Mental Health, Psychosocial Support and
Non Communicable Diseases in conflict affected
population in Northern Uganda
WHO- Prevention and Control of Neglected
Tropical Diseases
UNICEF, WFP & WHO- Nutrition Response in
Emergency
WHO&UNICEF, WFP UNFPA- School Health in
Northern Uganda
WHO, UNFPA & UNICEF- Promotion of sexual
and reproductive health in Northern Uganda and
Karamoja region
WHO, UNFPA, UNICEF- Strengthening delivery of
integrated Reproductive health and new born care
services in Northern Uganda & Karamoja region
WHO, & WFP- Increase access to Community

Based Directly Observed Treatment Short
Course (CB DOTS) and TB/HIV collaborative
Water and
Sanitation

Early
Recovery

Protection,
Human
Rights and
Rule of Law

 To increase water coverage among the
IDP population to 15 l/p/d;
 To enhance capacity for sustainable use
and maintenance of water facilities in
IDP camps;
 To improve access to sanitation in IDP
camps;
 To enhance institutional capacity to
provide supervision and follow-up
support, and monitor water and
sanitation programmes.
 Improve the livelihoods of IDPs

 To increase access to integrated child
protection mechanisms in at least 75
IDP camps;
 To prevent and respond to GBV and
strengthen Government and nongovernment structures, systems and
services to promote and protect
women’s and girls’ rights;
 To strengthen effective central and local
administration of justice systems and to
increase access to justice and
accountability.
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services
CESVI- Improvement of water and sanitation
facilities and capacity building COOPI- Water and
Sanitation activities in Northern Uganda
CRS- Support to Emergency Water Supply,
Sanitation and Hygiene for IDPs and returnee
populations in Gulu, Amuru and Pader districts.
UNICEF-Water and Sanitation
UNICEF, UNFPA, WFP & WHO- Hygiene and
Environmental Sanitation

AVSI- Poverty Reduction and Community
Empowerment
IRC- Promotion of Rural Financing and Saving
Schemes in Lira District
OHCHR- Assistance to northern Uganda in the
field of human rights
NRC- Information, Counselling and Legal
Assistance
UNICEF, UNIFEM, WHO, UNFPA & OHCHRPreventing and responding to gender-based
violence
UNHCR- Protection, basic assistance and durable
solutions for IDPs.
UNICEF- Child protection

UGANDA

Strategic Priority
Sector

Education









Corresponding Response Plan
Objectives
Provide
non-formal
education
opportunities for over-aged children and
children formerly associated with the
LRA;
Create protective spaces for children in
schools;
Take actions to deliberately reduce
vulnerabilities;
Improve learning outcomes through
strengthened
teaching,
school
management,
supervisory
and
monitoring practices;
Strengthen partnerships in support of
increased access to quality education
opportunities for all.

Associated Projects

UNICEF- Basic Education
AVSI- Emergency Education Response for OVCs
and former abductees
BRAC FOUNDATION- Non Formal Education in
Gulu and Lira districts
NOREF- Education of children affected by armed
conflict in North and North Eastern Uganda
NRC- Access to Quality Education and Retention
of school going children in Kitgum and Pader
NRC- Youth Education Pack (YEP)
SCiU- Protection, Reintegration and Development
of war-affected Children in Gulu district.
CCF- Emergency education
UNICEF-Early Learning and Simulation
IRC- Education for Children and Young People in
Conflict Affected Areas of Northern Uganda
WFP & UNICEF- Life Skills, Hygiene and
Sanitation Education
Mango Tree Educational Enterprises (MTEE)Quality of Education Initiative in Lango Sub-Region
WFP & FAO- Support to Demonstration Gardens,
Tree Nurseries and Wood lots in Schools

2. Support voluntary population movement

Water and
Sanitation

Education

 Enhance institutional capacity to provide
supervision and follow-up support, and
monitor
water
and
sanitation
programmes;
 Improve access to sanitation in IDP
camps and return areas through
supporting construction of sanitation
facilities and promotion of good hygiene
practices.
 Increase access through Back-toschool/Go-to school campaigns;
 Provide
non-formal
education
opportunities for over-aged children and
children associated with the LRA;
 Create protective spaces for children in
schools;
 Take actions to deliberately reduce
vulnerabilities;
 Improve learning outcomes through
strengthened
teaching,
school
management, and supervisory and
monitoring practices;
 Strengthen partnerships in support of
increased access to quality education
opportunities for all.
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AVSI- Emergency Water and Sanitation Response
in IDP camps and transitional areas in northern
Uganda
COOPI- Water and Sanitation activities in Northern
Uganda
CRS- Support to Emergency Water Supply,
Sanitation and Hygiene for IDPs and returnee
populations in Gulu, Amuru and Pader districts of
Northern Uganda.
UNICEF- Basic Education
AVSI- Emergency Education Response for OVCs
and former abductees
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Strategic Priority
Sector

Human
rights,
protection
and rule of
law

Corresponding Response Plan
Objectives
 To support the transition of camp
locations into viable communities;
 To prevent and respond to GBV and
strengthen Government and nongovernment structures, systems and
services to promote and protect
women’s and girls’ rights.

Health,
Nutrition
and
HIV/AIDS

 Strengthen
health
nutrition
and
HIV/AIDS data collection, analysis and
utilisation for programming, monitoring
and rapid response;
 Strengthen epidemic preparedness and
response in all the conflict affected
districts.

Mine Action

 Protect internally displaced persons
before
and
during
return
and
resettlement
through
mine
risk
education at international standards;
 Reintegrate and provide access to
services for landmine survivors.
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Associated Projects

ASB- Protection and basic assistance of retuning
IDP’s in Northern Uganda
OHCHR- Assistance to northern Uganda in the
field of human rights
AVSI- Promotion of return and improving
protection of IDPs and returnees in northern
Uganda
NRC- Information, Counselling and Legal
Assistance
IOM & UNHCR- IDP Protection Information
Management
UNICEF, UNIFEM, WHO, UNFPA & OHCHRPreventing and responding to gender-based
violence
UNHCR- Protection, basic assistance and durable
solutions for IDPs.
UNICEF- Child protection
UNICEF & UNDP- Return and reintegration of
persons formerly with the LRA
CRS- Protection and advocacy on land issues to
facilitate post-conflict recovery in northern Uganda.
AVSI- Emergency Health Response in IDP camps,
return and resettlement areas in northern Uganda
WHO, UNICEF, WFP, UNAIDS, UNFPA & IOMScaling up comprehensive HIV/AIDS prevention
care and treatment and support services
UNICEF, WHO & WFP- Child Health
WHO, UNICEF and WFP- Strengthening Epidemic
Preparedness and Response and Surveillance
WHO and UNICEF- Strengthening Health systems
in conflict and post conflict affected areas
UNICEF& WHO- Malaria response for conflict
affected northern Uganda
WHO- Mental Health, Psychosocial Support and
Non Communicable Diseases (NCD) in conflict
affected population in Northern Uganda
WHO- Prevention and Control of Neglected
Tropical Diseases
UNICEF, WFP & WHO- Nutrition Response in
Emergency
WHO, & WFP- Increase access to CB DOTS and
Tuberculosis (TB)/HIV collaborative services
AVSI- Community Based Mine Risk Education and
Victim Assistance in Northern Uganda
UNDP- Mental Health Activities for Landmine
Victims, Other Victims of Conflict and Abduction in
Northern Uganda
Canadian Physicians for Aid and Relief- Mine Risk
Education for Landmine Affected Communities and
Schools in Northern Uganda
UNDP- Land mine accidents Reporting System
and victims Surveillance Network
UNDP- Increasing rate of land clearance for return
of Internally Displaced Persons.
UNDP-Mine action needs assessments and
Survey on use of released land in areas of return
and early recovery.
UNDP- return and resettlement of landmine victims
from internally displaced camps to areas of origin.

UGANDA
Strategic Priority
Sector

Food
Security

Water and
Sanitation

Corresponding Response Plan
Objectives
 To support the initial establishment of
crop and livestock production systems
for the 94,000 returnee households in
2007

 To Improve access to sanitation in IDP
camps and return areas through
supporting construction of sanitation
facilities and promotion of good hygiene
practices

Associated Projects

AVSI- Emergency Response to Food Insecurity in
northern Uganda
CESVI- Improving food security in Northern
Uganda
CRS- Livelihood security enhancement for
returning families affected by Conflict in Northern
Uganda
WFP- Targeted Food Assistance for Relief and
Recovery of Refugees, Displaced Persons and
Vulnerable groups in Uganda
FAO- Storage and processing of agricultural
products for IDPs
COOPI- Basic agricultural support to IDPs and
Returnees in northern Uganda
FIDA INTERNATIONAL-FINLAND Improvement of
IDP livelihood security in Amuria District
WVU- Watsan Emergency Aid for Northern
Uganda
ASB- Promotion of Hygiene and Sanitation
activities for returning IDPs’ in Pader district
IRC-Emergency Water Supply and Sanitary
facilities for returning populations to place of origin
s in northern lira and Kitgum districts
AVSI- Emergency Water and Sanitation response
in IDP camps and transitional areas in northern
Uganda

3. Support returned population and the early recovery of their community.

Health,
Nutrition
and
HIV/AIDS

 Increase access to a comprehensive
health care package in areas of return
and resettlement;
 Strengthen the health system through: rehabilitation of health facilities and
provision of basic equipment and
supplies, provision and retention of
qualified staff in hard to reach areas and
improved availability of essential drugs
at facility and community levels;
 Strengthen epidemic preparedness and
response in all the conflict affected
districts;
 Strengthen
health
nutrition
and
HIV/AIDS data collection, analysis and
utilisation for programming, monitoring
and rapid and response.
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AVSI- Emergency Health Response in IDP camps,
return and resettlement areas in northern Uganda
WHO, UNICEF, WFP, UNAIDS, UNFPA & IOMScaling up comprehensive HIV/AIDS prevention,
care, treatment and support services
WHO, UNICEF, WFP, UNAIDS, UNFPA & IOMProtection, care and support of orphans and other
vulnerable children (OVC) and groups
UNICEF, WHO & WFP- Child Health
WHO, UNICEF and WFP- Strengthening Epidemic
Preparedness and Response and Surveillance
WHO and UNICEF- Strengthening Health systems
in conflict and post conflict affected areas
UNICEF& WHO- Malaria response for conflict
affected northern Uganda
WHO- Mental Health, Psychosocial Support and
NCD in conflict affected population in Northern
Uganda
WHO- Prevention and Control of Neglected
Tropical Diseases
UNICEF, WFP & WHO- Nutrition Response in
Emergency
WHO&UNICEF, WFP UNFPA- School Health in
Northern Uganda
WHO, UNFPA & UNICEF- Promotion of sexual
and reproductive health in Northern Uganda and
Karamoja region
WHO, & WFP- Increase access to CB DOTS and
TB/HIV collaborative services

UGANDA
Strategic Priority
Sector

Water and
Sanitation






Human
rights,
protection
and rule of
law







Education








Corresponding Response Plan
Objectives
Support access in the return areas to 20
l/p/d within 1.5 km;
To enhance capacity for sustainable use
and maintenance of water facilities in
return areas;
To improve access to sanitation in
return areas;
To enhance institutional capacity to
provide supervision and follow-up
support, and monitor water and
sanitation programmes.
To facilitate the safe return and socioeconomic reintegration of persons
formerly associated with LRA;
To increase access to integrated child
protection mechanisms in at least 75
communities of return;
To prevent and respond to GBV and
strengthen Government and nongovernment structures, systems and
services to promote and protect
women’s and girls’ rights;
To strengthen effective central and local
administration of justice systems and to
increase access to justice and
accountability.
Provide
non-formal
education
opportunities for over-aged children and
children associated with the LRA;
Create protective spaces for children in
schools;
Take actions to deliberately reduce
vulnerabilities;
Improve learning outcomes through
strengthened
teaching,
school
management, and supervisory and
monitoring practices;
Strengthen partnerships in support of
increased access to quality education
opportunities for all.
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Associated Projects

UNICEF- Water and Sanitation
UNICEF, UNFPA, WFP & WHO- Hygiene and
Environmental Sanitation
GAA- Support to Emergency Water Supply,
Sanitation and Hygiene for returnee populations in
Lira District, Northern Uganda.

UNICEF, UNIFEM, WHO, UNFPA & OHCHRPreventing and responding to gender-based
violence
AVSI- Promotion of return and protection of IDPs
and returnees in northern Uganda
CRS-Protection and advocacy on land issues in
northern Uganda.
OHCHR- Assistance to northern Uganda in the
field of human rights
UNHCR- Protection, basic assistance and durable
solutions for IDPs.
UNICEF- Child protection

UNICEF- Basic Education
AVSI- Emergency Education Response for OVCs
and former abductees
BRAC FOUNDATION- Non Formal Education in
Gulu and Lira districts
NOREF- Education of children affected by armed
conflict in North and North Eastern Uganda
NRC- Youth Education Pack (YEP)
SCiU- Protection, Reintegration and Development
of Children affected by war in Gulu district.
CCF- Provision of emergency for IDP children,
youth and communities.
UNICEF-Early Learning and Simulation
IRC- Education for Children and Young People in
Conflict Affected Areas of Northern Uganda
WFP & UNICEF- Life Skills, Hygiene and
Sanitation Education
MTEE- Quality of Education Initiative in Lango
Sub-Region
WFP&UNICEF- School Rehabilitation in return
areas
WFP & FAO- Support to the establishment
Demonstration Gardens, Tree Nurseries and Wood
lots in Schools
European Commission Humanitarian Office
ECHO BRAVO! - Alternative Education for
Conflict-Afflicted Children and Youth.

UGANDA
Strategic Priority
Sector

Food
Security

Corresponding Response Plan
Objectives
 To support the initial establishment of
crop and livestock production systems
for the 94,000 returnee households in
2007

Associated Projects

ASB- Basic food security support to returning IDP’s
in Northern Uganda
COOPI- Basic Agriculture Support to IDPs and
returnees in Northern Uganda
CRS- Livelihood security enhancement for
returning families affected by Conflict in Northern
Uganda
FAO- Distribution of starter kits to returnees in
Acholi and Lango Regions
FAO- Support agricultural production and income
generation for returning families

Temele
Development
Organisation
(TEMEDO)- Agricultural rehabilitation support for
Early
Recovery

 Build capacity of local government
bodies to manage and implement the
recovery process;
 Improve the livelihoods of returned
IDPs;
 Increase the knowledge and the
capacity of the community in transitional
justice, peace building and reconciliation
activities.

Mine Action

 Provide a secure environment in the
eight most affected landmine/explosive
remnants of war districts;
 Protect internally displaced persons
before
and
during
return
and
resettlement;
 Identify numbers of landmine victims
through needs assessments and a
surveillance network;
 Reintegrate and provide access to
services for landmine survivors;
 To build national capacity to respond to
Mine Ban Treaty obligations.

returnee communities in Soroti, Amuria, Katakwi
and Kaberamaido districts
UNDP- Capacity building of seven District Disaster
Management Committees
UNDP- Support for sustainable livelihoods of IDPs
in return areas
AVSI- Poverty Reduction and Community
Empowerment
IRC- Promotion of Rural Financing and Saving
Schemes in Lira District
UNHABITAT- Reconstruction of permanent shelter
in villages of origin in Acholi and Lango subregions
OHCHR- Justice, Human Rights, Peace building
and Reconciliation
UNDP- Providing Mine Risk Education (MRE),
mine surveillance tracking and disposal and
physiological & psychosocial support and social
reintegration of Landmine Victims
AVSI- Community Based Mine Risk Education and
Victim Assistance in Northern Uganda
Canadian Physicians for Aid and Relief- Mine Risk
Education for Landmine Affected Communities and
Schools in Northern Uganda
UNDP Northern Uganda Livelihood Study
UNDP- National Mine Risk Education and other
Capacities

4. In Karamoja, advocate for and improve protection, access to services and emergency response.

Food
Security

 To ensure adequate food consumption
and production safety nets for 83,000
drought
affected
households
in
Karamoja.
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Cooperation and Development (C&D)- Food
security and alternative source of income and
nutrition to households in Moroto district.
GAA- Enhanced community-based food security in
Moroto District.
ISP in AFRICA- Support food consumption and
production for 900 households in Karamoja
WFP- Targeted Food Assistance for Relief and
Recovery of Refugees, Displaced Persons and
Vulnerable groups in Uganda
FAO- Emergency seed support to drought affected
households in Karamoja
FAO- Enhancing rapid livestock emergency
response in Karamoja

UGANDA

Strategic Priority
Sector

Mine Action




Health,
Nutrition
and
HIV/AIDS





Education

Protection,
Human
Rights and
Rule of Law

Corresponding Response Plan
Objectives
Reintegrate and provide access to
services for landmine survivors;
Identify numbers of landmine victims
through needs assessments and the
establishment of a surveillance network.
Strengthen the health system through: rehabilitation of health facilities and
provision of basic equipment and
supplies, provision and retention of
qualified staff in hard to reach areas and
improved availability of essential drugs
at facility and community levels;
Strengthen
health
nutrition
and
HIV/AIDS data collection, analysis and
utilisation for programming, monitoring
and rapid and appropriate response.

 Increase access through Back-toschool/Go-to school campaigns;
 Provide
non-formal
education
opportunities for over-aged children.
 Create protective spaces for children in
schools;
 Take actions to deliberately reduce
vulnerabilities, including gender gaps, in
and through education;
 Improve learning outcomes through
strengthened
teaching,
school
management,
supervisory
and
monitoring practices;
 Strengthen partnerships in support of
increased access to quality education
opportunities for all.
 To prevent and respond to GBV and
strengthen Government and nongovernment structures, systems and
services to promote and protect
women’s and girls’ rights;
 To strengthen effective central and local
administration of justice systems and
increase access to justice and
accountability.
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Associated Projects

UNDP- Mental Health Activities for Landmine
Victims, Other Victims of Conflict and Abduction in
Northern Uganda
UNDP- Land mine accidents Reporting System
and victims Surveillance Network
WHO, UNICEF, WFP, UNAIDS, UNFPA & IOMStrengthening & Scaling up basic HIV/AIDS
prevention, care, treatment and support services
UNICEF, WHO & WFP- Child Health
WHO, UNICEF and WFP- Strengthening Epidemic
Preparedness and Response and Surveillance
WHO and UNICEF- Strengthening Health systems
in conflict and post conflict affected areas
UNICEF& WHO- Malaria response for conflict
affected northern Uganda
WHO- Mental Health, Psychosocial Support and
NCDs in conflict affected population in northern
Uganda
WHO- Prevention and Control of Neglected
Tropical Diseases
UNICEF, WFP & WHO- Nutrition Response in
Emergency
WHO, UNFPA & UNICEF- Promotion of sexual
and reproductive health among young people in
Northern Uganda and Karamoja region
WHO, UNFPA, UNICEF- Integrated Reproductive
health and new born care services in northern
Uganda & Karamoja region
WHO, & WFP- Increase access to CB DOTS and
TB/HIV collaborative services
UNICEF- Go to school campaign.
NOREF- Education of children affected by armed
conflict in north and north-eastern Uganda

OHCHR- Assistance to Karamoja in the field of
human rights
UNICEF, UNIFEM, WHO, UNFPA & OHCHRPreventing and responding to gender-based
violence

UGANDA
Strategic Priority
Sector

Water and
Sanitation

Corresponding Response Plan
Objectives
 To enhance institutional capacity to
provide supervision and follow-up
support, and monitor water and
sanitation programmes;
 Support access in the return areas to 20
l/p/d within 1.5 km;
 To enhance capacity for sustainable use
and maintenance of water facilities in
return areas.

Associated Projects

UNICEF- Water and Sanitation
UNICEF, UNFPA, WFP & WHO- Hygiene and
Environmental Sanitation

5. Ensure the delivery of protection for all refugees and asylum seekers, including the respect of their
civil, social and economic rights and pursue all feasible opportunities for durable solutions.

Multi Sector

Food
security

Health,
Nutrition
and
HIV/AIDS

 Facilitate and promote voluntary, safe
and dignified repatriation of refugees;
 Support the Government to
operationalise the new domestic
Refugee Bill;
 Promote self-reliance for the refugees
and the integration of basic social
services into national structures;
 To attain and/or maintain minimum
standards of humanitarian and provide
support to the refugee hosting
communities and IDPs;
 Response to possible influx of refugees.
 To support the food consumption of
36,000
refugee
households
and
maintain their ability to produce food to
cover basic nutritional needs.
 Strengthen
health
nutrition
and
HIV/AIDS data collection, analysis and
utilisation for programming, monitoring
and rapid and response.
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UNHCR- Protection, basic assistance and durable
solutions for refugees

WFP- Targeted Food Assistance for Relief and
Recovery of Refugees, Displaced Persons and
Vulnerable groups in Uganda
FAO- Agriculture, environmental and energy
saving support to refugees
WHO, UNICEF, UNFPA, WFP & IOM- Scaling up
comprehensive HIV/AIDS prevention, care and
treatment
UNICEF, WFP, WHO & IOM- Protection, care and
support of orphans and other vulnerable children
and groups
WHO & WFP- Increase access to CB DOTS and
TB/HIV collaborative services

UGANDA

7.

DISTRICT PROFILES

The information contained in these profiles is based on inter-agency assessments and local
government sources.
The estimated district population originates from the 2002 census and from district information. The
estimated IDP population in camps, in areas of return or new sites originates from WFP verification
(2005) and data collected through UN agencies and district authorities monitoring mechanisms. Since
WFP is completing the data entering for the 2006 verification exercise at the time of writing, the new
data will be used to inform the first quarterly review of the CHAP/CAP.
The information on water is drawn from the District Directorates of Water Development and
humanitarian and developmental partners.
The information on EPI coverage is drawn from the official consolidated statistics compiled by the
District Department of Health Services on the routine immunisation coverage.
The information on the organisations working in the districts is originated by the OCHA Who does
What Where (WWW) database.
The recently created districts have been in some cases maintained grouped for lack of reliable
disaggregated data.
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UGANDA

Amuria
Estimated District Population
Estimated IDP population in the
district
in camps
in return areas or new sites

180,022
77,870

Displacement situation
General food distribution
Average access to safe water and
sanitation

17 camps
No
8,75 l/p
Min: 5.5 l /p
Max: 15 l /p

56,768
21,102

1 latrine p/ 50 persons
5.6%

Global Acute Malnutrition

EPI COVERAGE
Antidotes

Coverage

Target

Measles coverage (90%)

81%

100%

DPT 3/ HepB+Hib

95%

100%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

6%

<10%

95%

100%

TT2 Coverage (Pregnant)

7%

100%

Access
Humanitarian partners access all camps and settlements areas in the district without security escort.
However access to the sub-counties of Obalanga, Kapelebyong, Acowa and parts of Morugantuny is
between 08:00am/09:00a.m to 04:00p.m. Access for the communities to their fields in these sub
counties is more restricted between 08:30a.m – 01:00p.m and between 500m – 05km radius from the
camps due to the fear of Karamajong raiders.
Some feeder roads in the sub counties are impassable during the rain seasons and this affects access
for humanitarian agencies to seven out of 17 camps, which are located in low-lying areas with swampy
vegetation: Amucu – Kapelebyong Sub County headquarters; Amaseniko – Okoboi in Kapelebyong
Sub County; Alupe – Amotoom Original in Obalanga Sub County; Obalanga – Morugantuny Sub
County headquarters; Ococia to Awelu in Morugantuny Sub County; Orungo Sub County
headquarters to Morugantuny Sub County headquarters; Amuria TC to Atukutuk in Kuju Sub County;
Acowa to Usuk Sub County linking the two districts of Amuria and Katakwi.
Organisations working in the district grouped by sectors/clusters
Food Security

Coordination

Early
Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection /
Human
Rights and
Rule of Law

Family
Shelter and
Non Food
Items

Water and
Sanitation

Mine Action

FAO, WFP
SOCADIDO
SHDI
SORUDA
LWF
TEDDO
CWW
Vision TERUDO,
ActionAid KIDO
WOWNI

OCHA

UNDP
PDS
WFP

UNICEF
CCF
CEREDO
COU
WFP

Cap
Anamur,
UNICEF,
SOCADIDO,
HNU,
URCS,
WFP

CCF
TPO
SOCADIDO

CCF
URCS
CEREDO

WA
LWF
URCS
UNICEF

-
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UGANDA

Apac and Oyam
Estimated District Population

676,244

Estimated IDP population in the
district:
in camps
in return areas or new sites

128,190

Displacement situation
General food distribution
Average access to safe water and
sanitation
Global Acute Malnutrition

EPI COVERAGE
Antidotes

128,190
Not significant
20 camps
No
3.8 l/p/d
4.7%

Coverage

Target

Measles coverage (90%)

81%

DPT3 /HepB+Hib

76%

80%

DPT 1-3 drop out rate (10% or less)

22%

<10%

-

-

40%

80%

OPV 3 Coverage
TT2 Coverage (pregnant)

90%

Access
All camps in the districts are accessible without military escort.
Organisations working in the district grouped by sectors/clusters
Food
Security

Coordination

ACF
FAO
URCS
Action AID
CESVI
ASDI
CPAR

OCHA

Early
Recovery

Education

Health,
Nutrition
and
HIV/AIDS

Protection/Human
Rights and Rule of
Law

Family
Shelter and
Non Food
Items

Water and
Sanitation

Mine
Action

UNICEF
SCIU

UNICEF
CESVI
SCIU
NWMT
ACF
WFP

UNHCR
UNICEF
UNOHCHR
CARITAS
PATH MINISTRIES
SCIU

UNICEF
COOPI

ACF
CESVI
UNICEF

-
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UGANDA

Gulu and Amuru
Estimated District Population
Estimated IDP population in the
district
in camps
in return areas or new sites

528,800
458,528

Displacement situation

Global Acute Malnutrition

53 camps
15 Settlement areas
40% RDA in camps with
better access to land
50% RDA in decongesting
camps
60% RDA in decongesting
camps with limited access to
land
100% RDA for extremely
vulnerable groups in all
camps
8.2 L/p/d
Min 4.3 L/p/d
Max 10.2 L/p/d
Average latrine coverage
Min: 1:60
Max: 1:30
4.3%

EPI COVERAGE
Antigen

Coverage

Target

Measles coverage (90%)

117%

100%

DPT 3/ HepB+Hib

107%

100%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

-

<10%

107%

100%

TT2 Coverage (Pregnant)

72%

100%

General food distribution

Average access to safe water and
sanitation

340,250
118,278

Access
Accessibility to displacement camps has significantly improved since the beginning of 2006. UNDSS
has eased the security restrictions on the use of military escorts and as result UN agencies and other
aid organisations only four camps/new sites continue requiring military escorts. However, all this is
contingent on how the security situation evolves in the region in the coming months.
Organisations working in the district grouped by sectors/clusters
Food
security

Coordination

Early
Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection/
Human Rights
and Rule of Law

Family
Shelter and
Non Food
Items

Water and
Sanitation

ACDI/VO
CA
ACF,
ACORD
CARE,
CARITAS
CCF,
COU,
CRS, FAO
HA, HPI
ICRC,
NRC,
UN/WFP
WVI
GDFA
SCiU

GNF
OCHA

UNHCR
UNDP
WFP

AEI,
AFCIC
AVSI,
CARITAS
CCF,
COME
CPA,
CPAR
GUSCO
Invisible
Children,
NRC, SCiU
SOS,
UNICEF
UPHOLD,
URCS
WFP, WVI

ACF, ACORD
AFCIC,
AMREF
AVSI, CARE,
CARITAS,
CCF, CPA,
CPAR, CRS,
FAO, HAU,
ICRC
MARIESTOPE
S
MSF/Spain
MSF/Sw, SCiU
SOS, TASO,
UN/WFP,
UN/WHO,
UNFPA
UNICEF,
UPHOLD
WVI

HURIFO LAP
ICRC AFCIC
CARE
NRC
SOS
UNICEF
UNOCHR
UNHCR
CPA
WCC
WCH
WVI

AVSI
CPAR
ICRC
NRC
SCiU
SOS
UNICEF
URCS
WVI

ACF
AMREF
CARE
MSF/Spain
ICRC
UNICEF
WVI
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Mine
Action

AVSI
CPAR
PACT
WVI

UGANDA

Katakwi
Estimated District Population
Estimated IDP population in the
district
in camps
in return areas or new sites

118,928
75,582

Displacement situation
General food distribution
Average access to safe water
and sanitation

45 camps
No
13.5 l/p/d
Min.: 8 l/p/d
Max.: 19 l/p/d

72,549
3,033

1 latrine p/ 40 persons
5.8%

Global Acute Malnutrition

EPI COVERAGE
Antidotes

Coverage

Target

Measles coverage (90%)

93%

100%

DPT 3/ HepB+Hib

113%

100%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

2%

<10%

100%

100%

TT2 6 Coverage (Pregnant)

92%

100%

Access
Humanitarian partners access all camps and settlements between 9.00 am and 4.00pm without
security escort. However, access for the communities to their fields is more restricted in the sub
counties of Ngariam, Ongongoja, Magoro, Omodoi and part of Usuk between 8:30a.m – 1:00p.m and
within a radius of 500m – 3km from the camps due to threat of Karamojong warriors.
Most feeder roads in the sub counties are impassable during the rain season and this affects access
to ten out of 45 camps located in low-lying swampy areas. Usuk – Acowa (linking Katakwi district to
Amuria through the Sub Counties of Usuk and Acowa), Usuk – Ongongoja, Obulengorok – Aketa,
Magoro – Ngariam Corner, Ngariam Corner to Palam in Ngariam Sub County, Magoro – Kipiyang in
Magoro Sub County, Odoot – Oongora in Magoro Sub County, Toroma T/C – Magoro Sub County
headquarters.
Organisations working in the district grouped by sectors/clusters
Food
security

FAO,
WFP,
LWF
SOCAD
IDO
Action
Aid
TEDDO
WOWNI
KIDO

Coordination

OCHA

Early
Recovery

UNDP
PDS
WFP

Education

UNICEF
WFP
CCF
CEREDO
COU
LWF

Health,
Nutrition and
HIV/AIDS

Protection/Human
Rights and Rule of
Law

WFP
HNU
LWF
SOCADIDO

CCF SOCADIDO
TPO
KCV
UNHCR
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Family
Shelter and
Non Food
Items
CCF
CEREDO

Water and
Sanitation

LWF
WA

Mine
Action

-

UGANDA

Kitgum
Estimated District Population
Estimated IDP population in
the district
in camps
in return areas or new
sites
Displacement situation

324,435
296,812
285,790
11,022
21 camps
4 settlement areas
60% RDA

General food distribution
Average access to safe water
and sanitation

9.2 l/p/d
Min.: 6 l/p/d
Max.: 20 l/p/d
1 Latrine p/ 40 persons
12%

Global Acute Malnutrition

EPI COVERAGE
Antidotes

Coverage

Measles coverage (90%)

90.8%

DPT 3/ HepB+Hib

57%

DPT 1-3 drop out rate (10% or
less)

Target
100%
100%

<10%

OPV 3 Coverage

71%

TT2 Coverage (Pregnant)

39%

100%
100%

Access
Access to locations has increased significantly, evident by the increase in the number of UN agencies
and NGOs in the district as well as the frequency of field visits. Eight of 21 and four new settlements
are accessed by the UN without armed military escorts and the remaining camps are accessed with
relatively light military escorts. A few agencies have set up camp based offices in order to allow staff
to sleep and increase presence in the camps.
Improved security has also translated to increased access for IDPs: access to land has increased from
2.5 kilometres to between four and seven kilometres in the last nine months. New settlements provide
much greater access to land. Commuting along roads and times IDPs spent in the field have also
increased, with IDPs leaving in some cases as early as 6:30 a.m. and returning at about 7:30 p.m.
Organisations working in the district grouped by sectors/clusters
Food
Security

Coordination

Early
Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection/
Human Rights
and Rule of
Law

Family
Shelter and
Non Food
Items

Water
and
Sanitation

Mine
Action

AVSI, WFP
NRC, ICRC
OXFAM
CARITAS
FAO, IRC
WVI,
NUSAF
KIDFA
CRS
IMC
NAADS
NARO

OCHA
KINGFO
UNDSS

NUSAF
AVSI
WFP
NAADS

NRC, WVI
UNICEF
CARITAS CPA,
MEETING
POINT, ICWA,
ROAF, AVSI,
CCF
ARLPI, NUSAF
WFP, AEI
AAA, ACET
FRMIE
CCP/(DOK)
WT-Ug

AVSI,
AMREF
UNICEF
WFP, IRC
IMC, MSF-H
ICRC, ACET
UPHOLD
WVI, CCF
MEETING
POINT
NUSAF, WHO,
OXFAM
CHAPS, FHI
URCS

UNICEF
UHRC
UNHCR
CARITAS
MSF-H
ACORD CCF
CPA KICWA,
WCH, ICLA,
YOPA, ICRC
AVSI, JPC
IRC , FHI
UNOHCHR
TPFUg, JRS

AVSI,
ICRC
WVI
UNICEF
URCS,
OXFAM,
CPA
KICWA,
Amnesty

ICRC
UNICEF
MSF-H
CARITAS
OXFAM
AMREF
IRC,
AVSI
URCS,
LWF
NUSAF
CRS/Ug
COOPI

AVSI
WVI
NRC
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Kotido, Abim and Kaabong
Estimated District Population

377,102

Estimated IDP population in
the district
Estimated Population of
vulnerable groups (food
insecurity)

N/A

General food distribution

Highly vulnerable (Kaabong):
Approx. 60,000
Vulnerable: approx. 170,000
Total: 230,000
No

Average access to safe water
and sanitation

Average access to safe water 25%
Average latrine coverage 5%

Global Acute Malnutrition
Education – primary school
enrolment
Education – primary school
attendance

22%
NER: 46.50%
Girls 49.0%, Boys 44%
Attendance rate: 60%
(Gender breakdown N/A)

EPI COVERAGE
Antidotes

Coverage

Measles coverage (90%)

100%

100%

DPT 3/ HepB+Hib

100%

100%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

5%

<10%

100%

100%

TT2 Coverage (Pregnant)

38%

50%

Target

Access
UN agencies are required to travel with military escorts to all locations in Kotido, Kaabong and Abim
Districts except within the town municipalities. Kotido can be accessed from Soroti through Katakwi
and Moroto District or from Lira through Abim District. Kaabong can be accessed through Kotido, to
the south. Abim can be accessed from Soroti through Katakwi and Moroto District, from Lira to the
west, Moroto to the south and Kotido to the east. The road from Kitgum to Kotido and Kaabong is
currently not accessible for security reasons.
Although there are no known rebel activities, there are frequent incidents of violent cattle raiding and
road ambushes. There has been no significant improvement in security in the area over the last year.
An unknown number of people in the district are displaced for security reasons, although they do not
live in a camp environment.
Organisations working in the district grouped by sectors/clusters
Food
Security

Coordination

Early
Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection/Hum
an Rights and
Rule of Law

Family
Shelter and
Non Food
Items

Water and
Sanitation

Oxfam
WFP
FAO
KADEP
HappyCow

-

UNICEF
WFP

ADRA, CoU
DCI, KPIU
SSD, WFP
UNICEF

DANIDA
SSD
CoU
UNICEF WFP

UNICEF,
SCiU

-

ADRA,
KPIU,
WFP
Medair
Oxfam
UNICEF
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Mine
Action

-

UGANDA

Lira
Estimated District Population

530,342

Estimated IDP population in the
district (as of January 2006)
in camps - September 2006
in return areas

343,773
A ro m o
Ay a m i

187,536
171,932

Displacement situation
General food distribution

Ok w an g

A ro m o

O kw on go
W a le la

Ok w ang

Og ur

37 camps
50% RDA

O l i li m

O ru m

Ad wari

A gw e ng
O li l i m T C
O ru m T C

Ap ala

O gu r

O g w e t te

A d w a ri C o r n e r

Abi a
A p a la

A li w a n g M i s s i o n

A lo i

Average access to safe water and
sanitation

6.9 l/p/d
Min.: 2 l/p/d
Max.: 24 l/p/d
5.9%

Global Acute Malnutrition

A le r

Ad ek ok w o k
O m o ro
A lo i

L ir a

A le b t o n g

LM C
Mun i c pa l Ca mp s

Barr

B a l la S t o c k F a r m

O m o ro

B a rr
Am ug o

EPI COVERAGE
Antidotes

Coverage

Target

Measles coverage (90%)

76%

90%

DPT 3/HepB+Hib

75%

80%

A m u gu C or ne r

Am ac h

Ab ak o

M oyo

Ko b o k o

K a a bo n g
K ti g um

Yu m b e
M aracha

A d ju m an i
Ko t d
i o
Pa d e r

G uu
l

A bim

Am u r u

<10%

M or ot o

A m ur a
i
Ap a c

r
l ot taa r
A m oola
Am

Ka b e r a m a d
i o

Na k a p ri p
i ri ti

Ka

Do k o o
l

M as n
i di

tt
er
er
AAlblb
L.L. Ho mi a

So r o t i

L. Kyoga

Ku m i

Na k a s o n g o a
l

h
pc
Ka
S ir o n k o

80%

B u s he n y i

se
k

e

M u
k

M ubende

K a m u il a l i r o
K

Bu t a e
l ja

Se m b a u
l e
l

Tor or o

Jn
i ja
o

Ka m p a l nao

B us a
i

M pg
i i
M ukono

K ri uh u r a

I s in g ir o

P a sil a

I ganga

W a k si o

M b
a ra
ra

Kanung u
i
R u k u n g ir

Areas of ret urn

ge
en

a n
da

w

Ib

K

am

ak
a

an
a

K y e n jo jo

Ka b a r o e
l

Ka s e s e

N

Kb
i oga

Kib a a e
l

M ba
le
M
an
af
w

o

Mi
ty

y
ug

Lu
w e
ro

a

62%

b
di

ge

-

un

u
ay

-

I DP Camp

B

M

TT2 Coverage

8%

Lir a

O y am

unga
Kay

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

Ne bb i

ta k
wi

Ar u a

B u g ri i

M asaka
Ka a
l ngaa
l
Ra k a i

L.
Vic toria
L. Victoria

Nt u ng a m o
K si o r o

Ka b a e
l

Access
All camps and return areas in the district are accessed without military escorts. There are periodic
Karimojong incursions in the northern and eastern part of the district but with no impact for the
humanitarian activities.
Organisations working in the district grouped by sectors/clusters
Food
Security

Coordination

Early
Recovery

Education

Health, Nutrition
and HIV/AIDS

Protection/Hum
an
Rights and
Rule of Law

Family Shelter
and Non Food
Items

Water and
Sanitation

Mine
Action

WFP,
SP, ACF,
COOPI
FAO,
CPAR
DETREC
HA
CEASOP
ASB
CCF
GAA

OCHA

UNDP
WFP

IRC, SP,
SA, LFI
UPHOLD
SciU,
UNICEF
WCH, RRC
CEASOP,
CORD
DETREC
WFP

URCS, CCF
MSF-H, UNICEF
CPAR, ALF
CARITAS
NACWOLA, SP,
GED, AIC,
UPHOLD, WFP
NWMT, PAG,
MARIE
STOPPES
ACF-USA
SCIU, WHO
CEASOP

UNICEF WCH
CCF, CPA,
TPO
CCSO, SP,
LFI, ALF
RRC
CARITAS
SCiU
CEASOP
CORD-U
NRC, Linda,
SA
IRC, URCS
OHCHR
UNHCR
LIWEPI

COOPI URCS
ANCC
UNICEF ASB

COOPI
MSF-H
UNICEF
ACF-USA
CEASOP
SP, IRC
URCS
CCF
CARITAS
CPAR

CPAR
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Moroto
Estimated District Population
Estimated IDP population in
the district
Estimated Population of
vulnerable groups (food
insecurity)
General food distribution
Average access to safe water
and sanitation

218,939
N/A
Highly vulnerable: 48,165
Vulnerable: 129,255
Total: 177,420
No

Global Acute Malnutrition
Education – primary school
enrolment
Education – primary school
attendance
Literacy

Rural water coverage: 48 %
Household latrine coverage:
10%
18%
NER: 34%
Girls 28%, Boys 41%
Attendance rate: 79%
Girls 82% Boys 76%
Literacy rate: 10%

EPI COVERAGE
Antidotes

Coverage

Target

Measles coverage (90%)

78%

90%

DPT 3/ HepB+Hib

84%

80%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

2%

<10%

74%

90%

TT2 Coverage (Pregnant)

63%

50%

Access
UN agencies are required to travel with military escorts to all locations in Moroto District except within
Moroto Municipality. The District can be accessed from Soroti through Katakwi or from Mbale through
Nakapiripirit. Although there are no known rebel activities, there are frequent incidents of violent cattle
raiding and road ambushes. There has been no significant improvement in security in the area over
the last year. An unknown number of people in the district are displaced for security reasons,
although they do not live in a camp environment.
Organisations working in the district grouped by sectors/clusters
There is no formal sector /cluster groups in the district, however there are quarterly education sector
meetings chaired by the DEO, attended by UNICEF, WFP and Netherlands Development
Organisation.
Food
Security

SSD, WFP,
SVI, FAO,
MADEFO,
KADEP,
Cooperation &
Development.
ISP,
BOZIDEP

Coordination

Early Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection/
Human
Rights and
Rule of
Law

WFP

UNICEF,
WFP,
SSD, SNV,
DCI,
UPHOLD,
SCIU, CoU,
KPIU

CUAMM,
WFP,
UNICEF,
SSD,
IRC,
UPHOLD

UNICEF,
UNDP,
OHCHR
UHRC,
SCiU
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Family
Shelter
and Non
Food
Items

Water and
Sanitation

UNICEF,
WFP, C&D,
KPIU

Mine
Action

UGANDA

Nakapiripirit
Estimated District Population

155,149

Estimated IDP population in the
district
Estimated Population of
vulnerable groups (food
insecurity)

N/A

General food distribution

Highly
vulnerable
6,089
Vulnerable 78,976
Total
85,054
No

Average access to safe water and
sanitation

Portable safe water
coverage – 22%
Pit latrine coverage – 3%

Global Acute Malnutrition
Education – primary school
enrolment
Education – primary school
attendance

10.40%
NER: 36%
Girls 36%, Boys 36%
Attendance rate: 70%
Girls 72%, Boys 68%

EPI COVERAGE
Antidotes

Coverage

Target

Measles coverage (90%)

42%

90%

DPT 3/ HepB+Hib

71%

80%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage

17%

<10%

73%

90%

TT2 Coverage (Pregnant)

25%

50%

Access
Nakapiripirit is widely regarded as the most insecure district in Karamoja. UN agencies are required to
travel with military escorts to all locations in the district except within Nakapiripirit Municipality. The
district can be accessed from Moroto to the north, or from Mbale to the south. Although there are no
known rebel activities, there are frequent incidents of violent cattle raiding and road ambushes. There
has been no significant improvement in security in the area over the last year. An unknown number of
people in the district are displaced for security reasons, although they do not live in a camp
environment.
Organisations working in the district grouped by sectors/clusters
Food
Security

Coordination

Early
Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection/Human
Rights and Rule
of Law

Family
Shelter
and Non
Food
Items

Water
and
Sanitation

Mine
Action

WFP,
ACORD,
SSD,
KADEP,
SVI,
ISP,
Happy Cow

Riam Riam

WFP

UNICEF,
WFP,
SSD,
UPHOLD,
SciU,
KPIU, DCI

CUAMM,
WFP,
UNICEF,
SSD, IRC,
UPHOLD,
MSF

UNDP, ACORD,
IRC, UNICEF,
SciU

-

UNICEF,
WFP,
C&D,
KPIU

-
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Pader
Estimated District Population
Estimated IDP population in
the district
In camps
In return areas or new sites
Displacement situation

326,328
338,939
318,939
20,000
31 camps
21 settlement areas
60% RDA
12 l/p/d
Min: 5 l/p/d
Max: 19 l/p/d

General food distribution
Average access to safe
water and sanitation

1 latrine p/ 50 persons
3.4%

Global Acute Malnutrition

EPI COVERAGE
Antidotes

Coverage

Target

Measles coverage (90%)

104%

100%

DPT 3/ HepB+Hib

108%

90%

DPT 1-3 drop out rate (10% or
less)
OPV 3 Coverage
TT2 Coverage (Pregnant)

-

<10%

107%
56.8%

90%
70%

Access
Most humanitarian organisations including the UN are taking advantage of the implementation of
cessation of hostilities by the UPDF and the LRA by scaling down on the use of military escorts
provided by the UPDF to access the 31 displacement IDP camps and some of the new settlement
sites. Currently a total of 12 displacement camps situated along the Gulu-Kitgum and Lira-Kitgum
main roads, and Pader town council camp, are accessed without military escorts by the UN
organisations as recommended by UNDSS. Movement of humanitarian organisations to the camps is
between 9am-5pm, due to marked improvement in the security situation.
Access to land by displaced populations has improved especially for those who have moved to new
sites closer to their homes. Restrictions on movement of displaced populations in and out of their
camps have been relaxed by UPDF. However, access to gardens located beyond the camp
boundaries is still limited to between 2– 3 kilometres radii from the displacement camps.
Organisations working in the district grouped by sectors/clusters
Food
Security

Coordination

Early
Recovery

Education

Health,
Nutrition and
HIV/AIDS

Protection/Human
Rights/Rule of Law

Family
Shelter and
Non Food
Items

Water and
Sanitation

Mine
Action

WFP
WVI
CARITAS
MERCY
CORPS
AVSI
ICRC, FHI
FAO,
COOPI
GOAL
CESVI

OCHA

WFP

IRC, FRO
SCiU, WFP
WVI, GOAL
MEDAIR,
CESVI,
AVSI
CCF-Pader
CARITAS
UNICEF

UNICEF
WHO, IMC
MSF-H, WFP
CCF-Pader,
ICRC, PSi
URCS,
AMREF
CONCERN
MCA, GOAL,
AIC,
MEDAIR,
MSF-F

UNICEF, NRC
ACORD, ICRC
FRO, SCiU
OHCHR
CCF-Pader
CCF-Patongo
WVI
CPAR
UNHCR

COOPI
CONCERN
ICRC
URCS
GOAL
AVSI
MEDAIR
CARITAS
UNICEF

CONCER
N
AMREF
PSI, ICRC
URCS,
IMC
GOAL
CESVI,
FHI
GAA,
AVSI
COOPI
CESVI
MEDAIR
UNICEF

CPAR
WVI
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Table II: Consolidated Appeal for Uganda 2007
List of Projects - By Sector
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Project Code

Appealing Agency

Sector/Activity

Page 1 of 8

Original
Requirements
(US$)

AGRICULTURE
UGA-07/A01

AVSI

Emergency Response to Food Insecurity in northern
Uganda

870,000

UGA-07/A02

CRS

Livelihood security enhancement for returning families
affected by Conflict in Northern Uganda

960,000

UGA-07/A03

CESVI

Improving food security in Northern Uganda

501,000

UGA-07/A04

COOPI

Basic Agriculture Support to IDPs and returnees in Northern
Uganda

900,000

UGA-07/A05

FIDA International

Improvement of livelihood security among IDP households
in Amuria District (Teso Region) through distribution of
agricultural inputs

232,400

UGA-07/A06

FAO

Provide the capacity to farmers to make rational crop
management decisions through the creation of 20 farmer
field schools for IDPs

405,000

UGA-07/A07

FAO

Establishment of income generating activities for IDPs
through fish production

608,000

UGA-07/A08

FAO

Post harvest activities: storage and processing of
agricultural products for IDPs

UGA-07/A09

FAO

Improving seed availability and infrastructure for IDPs
through private sector enhancing seed voucher schemes

UGA-07/A10

FAO

Distribution of starter kits to returnees in Acholi and Lango
regions

5,390,000

UGA-07/A11

FAO

Support agricultural production and income generation for
returning families through provision of livestock and animal
traction

3,035,000

UGA-07/A12

FAO

Agriculture, environmental and energy saving support to
refugees Joint project with the United Nations High
Commissioner for Refugees (UNHCR)

UGA-07/A13

FAO

Emergency seed support to drought affected households in
Karamoja

UGA-07/A14

FAO

Enhancing rapid livestock emergency response in Karamoja

660,000

UGA-07/A15

GAA (DWH)

Enhanced community based food security in Moroto
District, Karamoja region

915,000

UGA-07/A16

C&D

Improve food security and provide an alternative source of
income and nutrition to households residing in the 5 most
drought-affected sub-counties in Moroto district, Karamoja

139,000

UGA-07/A17

ISP IN AFRICA

Support food consumption and production for 900
households in Karamoja

UGA-07/A18

NRC

Agricultural and income generation support to vulnerable
households living in IDP camps of Gulu and Kitgum districts

UGA-07/A19

TEMEDO

Agricultural rehabilitation support activities for returnee
communities in Soroti, Amuria, Katakwi and Kaberamaido
districts

1,275,000
468,000

975,000

1,565,000

42,200
289,000

87,200

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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as of 15 November 2006
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Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Project Code

Appealing Agency

Sector/Activity

Page 2 of 8

Original
Requirements
(US$)

AGRICULTURE
UGA-07/A20

ASB

Basic food security support to returning IDP’s in Northern
Uganda

428,000
19,744,800

Subtotal for AGRICULTURE

COORDINATION AND SUPPORT SERVICES
UGA-07/CSS01

FAO

Support to comprehensive emergency food security coordination and promote monitoring and evaluation of
interventions

424,000

UGA-07/CSS02

IOM

IDP Information Management

565,108

UGA-07/CSS03

OCHA

Coordination and Support Services

UGA-07/CSS04

IRIN

IRIN Radio northern Uganda

UGA-07/CSS05

UNDP

Support for Early Recovery coordination including rapid
needs assessments

1,176,215

UGA-07/CSS06A

WHO

Health, Nutrition and HIV/AIDS response coordination and
monitoring in Northern Uganda and Karamoja

1,295,770

UGA-07/CSS06B

UNICEF

Health, Nutrition and HIV/AIDS response coordination and
monitoring in Northern Uganda and Karamoja

776,820

UGA-07/CSS06C

UNAIDS

Health, Nutrition and HIV/AIDS response coordination and
monitoring in Northern Uganda and Karamoja

388,410

3,560,445
111,340

8,298,108

Subtotal for COORDINATION AND SUPPORT SERVICES

ECONOMIC RECOVERY AND INFRASTRUCTURE
UGA-07/ER/I01

AVSI

Poverty Reduction and Community Empowerment through
Micro-enterprise Development

280,000

UGA-07/ER/I02

IRC

Promotion of Rural Financing and Saving Schemes in Lira
District

160,000

UGA-07/ER/I03

UNDP

Capacity building of seven District Disaster Management
Committees

358,985

UGA-07/ER/I04

UNDP

Support for sustainable livelihoods of IDPs in return areas in
Acholiland

4,035,612

UGA-07/ER/I05

UNDP

Support for sustainable livelihoods of IDPs in return areas in
Lango region

2,658,308

UGA-07/ER/I06

UNDP

Northern Uganda Livelihood Study

395,594
7,888,499

Subtotal for ECONOMIC RECOVERY AND INFRASTRUCTURE

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Project Code

Appealing Agency

Sector/Activity

Page 3 of 8

Original
Requirements
(US$)

EDUCATION
UGA-07/E01

AVSI

Emergency Education Response for OVCs and former
abductees

UGA-07/E02

BRAC FOUNDATION

Non Formal Education Program in Gulu and Lira districts in
Northern Uganda

UGA-07/E03

CCF

Provision of emergency education for IDP children, youth
and communities.

600,000

UGA-07/E04

EB

Alternative Education for Conflict-Afflicted Children and
young people

350,000

UGA-07/E05

IRC

Education for Children and Young People in Conflict
Affected Areas of Northern Uganda

UGA-07/E06

MTEE

Quality of Education Initiative in Lango Sub-Region

485,787

UGA-07/E07

NOREF

Education of children affected by armed conflict in North
and North Eastern Uganda.

169,071

UGA-07/E08

NRC

Access to Quality Education and Retention of school going
children in conflict affected districts of Kitgum and Pader

203,990

UGA-07/E09

NRC

Youth Education Pack (YEP)

120,000

UGA-07/E10

SC - Uganda

Protection, Reintegration and Development of Children
affected by war in Gulu district.

1,067,873

UGA-07/E11

UNICEF

Basic Education

2,953,200

UGA-07/E12

UNICEF

Go to school campaign.

1,455,200

UGA-07/E13

UNICEF

Early Learning and Stimulation

1,844,680

UGA-07/E14A

WFP

Support to the establishment Demonstration Gardens, Tree
Nurseries and Wood lots in Schools

503,000

UGA-07/E14B

FAO

Support to the establishment Demonstration Gardens, Tree
Nurseries and Wood lots in Schools

520,000

UGA-07/E15A

WFP

Life Skills, Hygiene and Sanitation Education

454,750

UGA-07/E15B

UNICEF

Life Skills, Hygiene and Sanitation Education

946,950

UGA-07/E16A

UNICEF

School Rehabilitation

1,979,500

UGA-07/E16B

WFP

School Rehabilitation

2,033,000

600,000
1,221,138

1,000,000

18,508,139

Subtotal for EDUCATION

FOOD
UGA-07/F01

WFP

Targeted Food Assistance for Relief and Recovery of
Refugees, Displaced Persons and Vulnerable groups in
Uganda- PRRO 10121.1

127,179,477

127,179,477

Subtotal for FOOD

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Project Code

Appealing Agency

Sector/Activity

Page 4 of 8

Original
Requirements
(US$)

HEALTH
UGA-07/H01

AVSI

Emergency Health Response in IDP camps, return and
resettlement areas in northern Uganda

1,100,064

UGA-07/H02A

UNICEF

HIV and AIDS

1,353,550

UGA-07/H02B

WHO

HIV and AIDS

117,700

UGA-07/H02C

IOM

HIV and AIDS

94,160

UGA-07/H02D

WFP

HIV and AIDS

UGA-07/H03A

UNICEF

Strengthening & Scaling up basic HIV/AIDS prevention
services

2,000,900

UGA-07/H03B

WHO

Strengthening & Scaling up basic HIV/AIDS prevention
services

1,824,350

UGA-07/H03C

UNFPA

Strengthening & Scaling up basic HIV/AIDS prevention
services

882,750

UGA-07/H03D

IOM

Strengthening & Scaling up basic HIV/AIDS prevention
services

117,700

UGA-07/H04A

UNICEF

Child Health

2,148,025

UGA-07/H04B

WHO

Child Health

1,265,275

UGA-07/H04C

WFP

Child Health

205,975

UGA-07/H05A

UNICEF

Malaria response for conflict affected northern Uganda

1,112,265

UGA-07/H05B

WHO

Malaria response for conflict affected northern Uganda

4,401,980

UGA-07/H06A

UNICEF

Nutrition Response in Emergency

1,400,630

UGA-07/H06B

WFP

Nutrition Response in Emergency

564,960

UGA-07/H06C

WHO

Nutrition Response in Emergency

329,560

UGA-07/H07A

WHO

Increase access to CB DOTS and TB/HIV collaborative
services

564,960

UGA-07/H07B

WFP

Increase access to CB DOTS and TB/HIV collaborative
services

105,930

UGA-07/H08A

UNICEF

Scaling up comprehensive HIV/AIDS care and treatment

1,588,950

UGA-07/H08B

WHO

Scaling up comprehensive HIV/AIDS care and treatment

2,177,450

UGA-07/H08C

IOM

Scaling up comprehensive HIV/AIDS care and treatment

200,090

UGA-07/H08D

WFP

Scaling up comprehensive HIV/AIDS care and treatment

158,895

UGA-07/H09A

WHO

Strengthening Epidemic Preparedness and Response
(EPR), and Surveillance

1,836,120

UGA-07/H09B

UNICEF

Strengthening Epidemic Preparedness and Response
(EPR), and Surveillance

1,165,230

UGA-07/H09C

WFP

Strengthening Epidemic Preparedness and Response
(EPR), and Surveillance

147,125

UGA-07/H10A

UNICEF

Strengthening Health systems in conflict and post conflict
affected areas

88,275

2,795,375

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Project Code

Appealing Agency

Sector/Activity

Page 5 of 8

Original
Requirements
(US$)

HEALTH
UGA-07/H10B

WHO

Strengthening Health systems in conflict and post conflict
affected areas

UGA-07/H11

WHO

Mental Health, Psychosocial Support and Non
Communicable Diseases (NCD) in conflict affected
population in Northern Uganda

606,155

UGA-07/H12

WHO

Prevention and Control of Neglected Tropical Diseases

741,510

UGA-07/H13A

WHO

Promotion of sexual and reproductive health among young
people in Northern Uganda and Karamoja region

294,250

UGA-07/H13B

UNFPA

Promotion of sexual and reproductive health among young
people in Northern Uganda and Karamoja region

411,950

UGA-07/H13C

UNICEF

Promotion of sexual and reproductive health among young
people in Northern Uganda and Karamoja region

176,550

UGA-07/H14A

WHO

Strengthening delivery of integrated Reproductive health
and new born care services in Northern Uganda &
Karamoja region

706,200

UGA-07/H14B

UNFPA

Strengthening delivery of integrated Reproductive health
and new born care services in Northern Uganda &
Karamoja region

1,235,850

UGA-07/H14C

UNICEF

Strengthening delivery of integrated Reproductive health
and new born care services in Northern Uganda &
Karamoja region

588,500

UGA-07/H15

WV Uganda

Northern Uganda Malaria & HIV/AIDS Program

2,436,390

1,862,850
38,808,449

Subtotal for HEALTH

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Page 6 of 8

Original
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(US$)

MINE ACTION
UGA-07/MA01

AVSI

Community Based Mine Risk Education and Victim
Assistance in Northern Uganda

UGA-07/MA02

CPAR

Mine Risk Education for Landmine Affected Communities
and Schools in Northern Uganda

UGA-07/MA03

UNDP

Conducting Mine Action Needs Assessment and Safe
Return for Internally Displace Persons Through the Release
of Land by Mine Clearance, Technical Survey, EOD in a
Highly Efficient Manner

1,141,695

UGA-07/MA04

UNDP

Protection of Rights During Return of Vulnerable Internally
Displaced Landmine Victims from Camps to Homestead
Through Affirmative Action, Access to Services and
Increased Inclusion Opportunities Into Their Returned
Communities

2,400,371

UGA-07/MA05

UNDP

Building National Ownership and Capacity for an Integrated
Model of Mine Action for a Safe and Protected Return of
IDP

949,760

UGA-07/MA06

UNDP

Protecting IDP within Early Return In Mine Affected Areas
for Specific Protection Arising Out of Identified Suspected
Hazardous Areas in Northern Uganda

252,000

42,789
505,600

5,292,215

Subtotal for MINE ACTION

MULTI-SECTOR
UGA-07/MS01

UNHCR

Protection, basic assistance and durable solutions for
refugees.

17,949,014
17,949,014

Subtotal for MULTI-SECTOR

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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PROTECTION/HUMAN RIGHTS/RULE OF LAW
UGA-07/P/HR/RL01

AVSI

Promotion of return and improved protection of IDPs and
returnees in northern Uganda

313,434

UGA-07/P/HR/RL02

CRS

Protection and advocacy on land issues to facilitate post
conflict recovery in northern Uganda.

115,000

UGA-07/P/HR/RL03

COOPI

Protection from Sexual and Gender Based Violence and
Care of Survivors in Northern Uganda.

400,000

UGA-07/P/HR/RL04

NRC

Information, Counseling and Legal Assistance

100,000

UGA-07/P/HR/RL05

OHCHR

Justice, Human Rights, Peace building and Reconciliation

662,020

UGA-07/P/HR/RL06

OHCHR

Assistance to Karamoja in the field of human rights

UGA-07/P/HR/RL07

OHCHR

Assistance to northern Uganda in the field of human rights

1,655,049

UGA-07/P/HR/RL08

UNICEF

Child protection

5,424,900

UGA-07/P/HR/RL09A

UNICEF

Preventing and responding to gender-based violence

2,276,960

UGA-07/P/HR/RL09B

UNIFEM

Preventing and responding to gender-based violence

725,000

UGA-07/P/HR/RL09C

WHO

Preventing and responding to gender-based violence

749,000

UGA-07/P/HR/RL09D

UNFPA

Preventing and responding to gender-based violence

385,200

UGA-07/P/HR/RL10A

UNICEF

Return and reintegration of persons formerly with the LRA

2,488,000

UGA-07/P/HR/RL10B

UNDP

Return and reintegration of persons formerly with the LRA

1,954,400

UGA-07/P/HR/RL11

UNHCR

Protection, basic assistance and durable solutions for IDPs.

UGA-07/P/HR/RL12

ASB

Protection and basic assistance of retuning IDP’s in
Northern Uganda

992,351

11,047,970
549,000
29,838,284

Subtotal for PROTECTION/HUMAN RIGHTS/RULE OF LAW

SECURITY
UGA-07/S01

UNDP

Establishment of an effective radio communication network
for the humanitarian community in Uganda.

300,000
300,000

Subtotal for SECURITY

SHELTER AND NON-FOOD ITEMS
UGA-07/S/NF01

UNICEF

Emergency Non-Food Items

UGA-07/S/NF02

WVI

Relief Items for IDPs in Northern Uganda

6,314,000
567,993
6,881,993

Subtotal for SHELTER AND NON-FOOD ITEMS

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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WATER AND SANITATION
UGA-07/WS01

AVSI

Emergency Water and Sanitation Response in IDP camps
and transitional areas in northern Uganda

82,143

UGA-07/WS02

CRS

Support to Emergency Water Supply, Sanitation and
Hygiene for IDPs and returnee populations in Gulu, Amuru
and Pader districts of Northern Uganda.

790,000

UGA-07/WS03

CESVI

Improvement of water and sanitation facilities and capacity
building for continued sustainability.

660,450

UGA-07/WS04

COOPI

Water and Sanitation interventions in Northern Uganda

UGA-07/WS05

GAA (DWH)

Support to Emergency Water Supply, Sanitation and
Hygiene for returnee populations in Lira District, Northern
Uganda

UGA-07/WS06

IRC

Emergency water supply and sanitary facilities for returning
populations to place of origins in Northern Lira and Kitgum
Districts

1,910,000

UGA-07/WS07

UNICEF

Water and Sanitation

5,665,650

UGA-07/WS08A

UNICEF

Hygiene and Environmental Sanitation

1,554,710

UGA-07/WS08B

UNFPA

Hygiene and Environmental Sanitation

370,755

UGA-07/WS08C

WFP

Hygiene and Environmental Sanitation

357,380

UGA-07/WS08D

WHO

Hygiene and Environmental Sanitation

253,055

UGA-07/WS09

ASB

Promotion of Hygiene and Sanitation activities for returning
IDP’s in Pader district

360,000

UGA-07/WS10

WV Uganda

Watsan Emergency Aid for Northern Uganda

568,000

2,000,000
670,000

15,242,143

Subtotal for WATER AND SANITATION

Grand Total

295,931,121

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously
updated information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX I.
DONOR RESPONSE TO THE 2006 APPEAL
Table I: Consolidated Appeal for Uganda 2006
Requirements, Commitments/Contributions and Pledges per Appealing Organisation
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
Original
Requirements

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

Values in US$

A

B

C

C/B

B-C

D

AVSI

5,480,000

5,480,000

5,329,467

97%

150,533

-

CCF

1,341,983

1,341,983

-

0%

1,341,983

-

CESVI

566,412

566,412

693,677

100%

(127,265)

-

CINS

410,833

410,833

-

0%

410,833

-

CONCERN

983,401

983,401

1,065,089

100%

(81,688)

-

2,572,000

2,572,000

739,645

29%

1,832,355

-

105,000

919,300

-

0%

919,300

-

APPEALING ORGANISATION

COOPI
CPAR
CUAMM
FAO
GAA (DWH)
GLSG

600,000

600,000

-

0%

600,000

-

4,614,000

4,773,550

4,054,691

85%

718,859

1,256,410

200,000

200,000

200,000

100%

-

-

250,000

250,000

-

0%

250,000

-

IOM

3,900,632

4,903,141

415,000

8%

4,488,141

-

IRC

1,090,046

1,090,046

-

0%

1,090,046

-

MC

411,000

411,000

-

0%

411,000

-

NRC

770,000

770,000

446,429

58%

323,571

-

OCHA

3,874,903

3,874,903

2,955,244

76%

919,659

164,894

OHCHR

1,628,000

4,188,015

1,765,225

42%

2,422,790

-

PSI

1,443,235

1,443,235

-

0%

1,443,235

-

SOCADIDO

127,530

127,530

-

0%

127,530

-

STF

132,483

132,483

-

0%

132,483

-

UNAIDS

288,000

358,000

-

0%

358,000

-

UNDP

2,667,410

10,066,075

678,597

7%

9,387,478

213,018

UNFPA

1,483,000

3,233,000

-

0%

3,233,000

2,169,110

UN-HABITAT

450,000

450,000

200,000

44%

250,000

-

UNHCR

23,577,691

27,186,577

24,050,669

88%

3,135,908

-

UNICEF

44,128,496

53,130,666

28,122,932

53%

25,007,734

-

UNIFEM

-

100,000

-

0%

100,000

-

95,815

95,815

-

0%

95,815

-

WFP

111,397,653

122,748,590

131,266,301

100%

(8,517,711)

-

WHO

8,013,734

11,577,314

6,363,205

55%

5,214,109

-

222,603,257

263,983,869

208,346,171

79%

55,637,698

3,803,432

VT

GRAND TOTAL

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Compiled by OCHA on the basis of information provided by donors and appealing organisations

SECTORS

Original
Requirements

Revised
Requirements

Funding

%
Covered

Unmet
Requirements

Uncommitted
Pledges

Value in US$

A

B

C

C/B

B-C

D

AGRICULTURE

5,187,178

5,187,178

4,394,691

85%

792,487

-

COORDINATION AND SUPPORT SERVICES

5,825,266

6,924,066

3,940,244

57%

2,983,822

164,894

ECONOMIC RECOVERY AND INFRASTRUCTURE

2,600,142

8,058,251

490,998

6%

7,567,253

-

11,164,512

15,896,512

3,998,203

25%

11,898,309

-

111,397,653

122,748,590

131,266,301

107%

(8,517,711)

-

33,249,648

40,890,298

19,594,102

48%

21,296,196

1,483,000

2,437,000

4,945,915

187,599

4%

4,758,316

213,018

MULTI-SECTOR

17,798,660

19,592,878

15,255,681

78%

4,337,197

-

PROTECTION/HUMAN RIGHTS/RULE OF LAW

15,617,231

23,875,214

14,870,649

62%

9,004,565

-

-

-

7,240,318

0%

(7,240,318)

1,942,520

EDUCATION
FOOD
HEALTH
MINE ACTION

SECTOR NOT YET SPECIFIED
SECURITY
SHELTER AND NON-FOOD ITEMS
WATER AND SANITATION
GRAND TOTAL

135,154

410,154

-

0%

410,154

-

5,130,000

5,130,000

200,000

4%

4,930,000

-

12,060,813

10,324,813

6,907,385

67%

3,417,428

-

222,603,257

263,983,869

208,346,171

79%

55,637,698

3,803,432

NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 1 of 11

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

AGRICULTURE
UGA-06/A01:
Agricultural support in Kitgum and Pader

AVSI

540,000

540,000

540,000

100%

-

-

UGA-06/A02:
Emergency support to farmers affected by cattle rustling in the CINS
drought-stricken areas of Kapchorwa and Nakapiripirit districts.

410,833

410,833

-

0%

410,833

-

UGA-06/A03:
Basic Agriculture Support to IDPs in Northern Uganda

COOPI

572,000

572,000

-

0%

572,000

-

UGA-06/A04:
Environmental conservation in congested IDP camps

FAO

335,000

335,000

-

0%

335,000

-

UGA-06/A05:
Promotion of Farmer Field Schools and school gardens

FAO

224,000

224,000

-

0%

224,000

-

UGA-06/A06:
Fisheries production in IDP camps

FAO

263,000

263,000

-

0%

263,000

-

200,000

200,000

200,000

100%

-

-

127,530

127,530

-

0%

127,530

-

2,121,000

2,121,000

3,202,430

151%

(1,081,430)

-

95,815

95,815

-

0%

95,815

-

298,000

298,000

452,261

152%

(154,261)

-

5,187,178

5,187,178

4,394,691

85%

792,487

-

UGA-06/A07:
Revamping the food security potential of IDPs in Pader District GAA (DWH)

UGA-06/A08:
Agro forestry for improved food production in crisis affected
Primary Schools in Teso Region
UGA-06/A09:
Provision of improved/diversified planting materials and
farming hand tools, and development of innovative post
harvest techniques
UGA-06/A10:
Contribute toward socio–economic improvement of livelihood
status of communities in Obalanga Sub-county
UGA-06/A11:
Livestock interventions for Returnees and IDPs

Subtotal for AGRICULTURE

SOCADIDO

FAO

VT

FAO

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 2 of 11

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

COORDINATION AND SUPPORT SERVICES
UGA-06/CSS01:
Support to comprehensive emergency food security
coordination

FAO

497,000

497,000

400,000

80%

97,000

-

UGA-06/CSS02:
Registration and Monitoring of IDP Population in Northern
and Eastern Uganda

IOM

954,463

954,463

415,000

43%

539,463

-

OCHA

3,874,903

3,874,903

2,955,244

76%

919,659

164,894

UGA-06/CSS04:
Capacity Building of the Sub County Disaster Management
Committees in the 7 districts

UNDP

348,250

786,250

-

0%

786,250

-

UGA-06/CSS05:
Strengthening programme delivery, coordination and capacity
building in Karamoja and Teso

UNICEF

150,650

150,650

-

0%

150,650

-

UGA-06/CSS06:
Coordination for Health and Nutrition and Water and
Sanitation

UNICEF

-

660,800

170,000

26%

490,800

-

5,825,266

6,924,066

3,940,244

57%

2,983,822

164,894

83,000

242,550

-

0%

242,550

-

UGA-06/CSS03:
Coordination and Support Services

Subtotal for COORDINATION AND SUPPORT SERVICES

ECONOMIC RECOVERY AND INFRASTRUCTURE
UGA-06/ER/I01:
FAO
Agriculture Economic Recovery and Infrastructure - Joint
project with the International Organization for Migration (IOM)
UGA-06/ER/I02:
Demobilization, Repatriation, Rehabilitation and reintegration
of ex-combatants/former children soldiers.

IOM

789,389

789,389

-

0%

789,389

-

UGA-06/ER/I03:
Reintegration of ex-combatants/former child soldiers in
northern and eastern Uganda

IOM

739,767

739,767

-

0%

739,767

-

UGA-06/ER/I04:
Skills development for income generation for IDPs in former
Barlonyo camp which was a site of an LRA massacre

UNDP

68,460

68,460

-

0%

68,460

-

UGA-06/ER/I05:
Support for Socio-Economic Reintegration of IDPs in Return
Areas.

UNDP

214,000

214,000

-

0%

214,000

-

UNDP

224,700

4,520,750

490,998

11%

4,029,752

-

IOM

480,826

1,483,335

-

0%

1,483,335

-

2,600,142

8,058,251

490,998

6%

7,567,253

-

UGA-06/ER/I06:
Support to Early Recovery activities in Lira district

UGA-06/ER/I07:
Assisted voluntary return and resettlement of IDPs in Lango
and Teso Sub-regions

Subtotal for ECONOMIC RECOVERY AND INFRASTRUCTURE

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 3 of 11

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

EDUCATION
UGA-06/E01:
Supporting and improving the school and learning environment CCF
(formal and non-formal education) for war-affected children in
Lira District

642,371

642,371

-

0%

642,371

-

CCF

699,612

699,612

-

0%

699,612

-

UGA-06/E03:
Support to Learning Centres in IDP Camps in Kitgum and
Pader Districts

AVSI

150,000

150,000

150,000

100%

-

-

UGA-06/E04:
Support to formal and non-formal education for war-affected
children and out of school youth in Pader District

IRC

1,090,046

1,090,046

-

0%

1,090,046

-

UGA-06/E05:
Teacher Talk, Radio Programs, Recreational Programmes

STF

132,483

132,483

-

0%

132,483

-

UGA-06/E06:
Basic Education

UNICEF

4,640,000

4,640,000

2,853,537

61%

1,786,463

-

UGA-06/E07:
Pre-primary and Basic Education for Karamoja Region

UNICEF

1,680,000

1,680,000

356,911

21%

1,323,089

-

UGA-06/E08:
Early Learning and Stimulation (ELS)

UNICEF

2,130,000

2,130,000

637,755

30%

1,492,245

-

UGA-06/E09:
Basic education in Teso and Lango

UNICEF

-

4,356,800

-

0%

4,356,800

-

UGA-06/E10:
Strengthening coordination for Education Working Group

UNICEF

-

375,200

-

0%

375,200

-

11,164,512

15,896,512

3,998,203

25%

11,898,309

-

111,397,653

122,748,590

131,266,301

107%

(8,517,711)

-

111,397,653

122,748,590

131,266,301

107%

(8,517,711)

-

UGA-06/E02:
Supporting & improving the formal and non formal education
system (integrated to CCF Child Protection programme) in
12 Karamojong IDP’s camps in Teso

Subtotal for EDUCATION

FOOD
UGA-06/F01:
Targeted Food Assistance for Relief and Recovery of
Refugees, Displaced Persons and Vulnerable groups in
Uganda (PRRO 10121.1
Subtotal for FOOD

WFP

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 4 of 11

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

HEALTH
UGA-06/H01:
Improve accessibility and quality of health services for IDP
and residential population in Oyam county Apac District

CUAMM

600,000

600,000

-

0%

600,000

-

UGA-06/H02:
Menstrual management by Internally Displaced girls and
women of Reproductive age in Northern Uganda.

UNICEF

487,292

487,292

384,430

79%

102,862

-

UGA-06/H03A:
Emergency Health Response in IDPs camps, return and
resettlement areas

UNICEF

953,000

953,000

448,576

47%

504,424

-

UGA-06/H03B:
Emergency Health Response in IDPs camps, return and
resettlement areas

AVSI

3,100,000

3,100,000

3,100,000

100%

-

-

UGA-06/H04:
Rights of Children and Women to Health in Karamoja
sub-region

UNICEF

519,200

519,200

555,532

107%

(36,332)

-

UNICEF

786,500

786,500

1,011,536

129%

(225,036)

-

UGA-06/H06A:
Health response coordination and monitoring in Northern
Uganda

UNICEF

209,000

209,000

-

0%

209,000

-

UGA-06/H06B:
Health response coordination and monitoring in Northern
Uganda

WHO

627,860

627,860

914,332

146%

(286,472)

-

2,013,000

2,013,000

1,828,354

91%

184,646

-

716,320

716,320

657,878

92%

58,442

-

UGA-06/H05:
Nutrition Response to Emergency

UGA-06/H07A:
Improving Access of Children and Pregnant Women in IDP
Camps to Appropriate and Effective Interventions for
Prevention and Treatment of Common Illnesses
UGA-06/H07B:
Improving Access of Children and Pregnant Women in IDP
Camps to Appropriate and Effective Interventions for
Prevention and Treatment of Common Illnesses

UNICEF

WHO

UGA-06/H08A:
Malaria response for the IDP in Northern Uganda

UNICEF

3,184,500

3,184,500

3,548,437

111%

(363,937)

-

UGA-06/H08B:
Malaria response for the IDP in Northern Uganda

WHO

1,579,930

1,579,930

1,137,878

72%

442,052

-

UGA-06/H09:
Increase access of CB DOTS in IDP camps in Northern
Uganda

WHO

396,440

396,440

573,088

145%

(176,648)

-

UGA-06/H10:
Mental Health and Psychosocial Support in conflict affected
population in Northern Uganda

WHO

454,740

454,740

106,764

23%

347,976

-

1,155,000

2,120,370

-

0%

2,120,370

-

991,100

2,318,400

885,878

38%

1,432,522

-

UGA-06/H11A:
Preparedness and Response for Epidemic-prone Diseases in UNICEF
5 conflict-affected districts, return and resettlement areas, and
Karamoja
UGA-06/H11B:
Preparedness and Response for Epidemic-prone Diseases in WHO
5 conflict-affected districts, return and resettlement areas, and
Karamoja

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 5 of 11

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

HEALTH
UGA-06/H12A:
Improving maternal and adolescent health services in IDP
Camps

UNICEF

1,078,000

1,078,000

-

0%

1,078,000

-

UGA-06/H12B:
Improving maternal and adolescent health services in IDP
Camps

WHO

1,037,740

1,037,740

789,657

76%

248,083

-

UGA-06/H12C:
Improving maternal and adolescent health services in IDP
Camps

UNFPA

594,000

594,000

-

0%

594,000

594,000

WHO

109,604

109,604

56,764

52%

52,840

-

UNAIDS

288,000

288,000

-

0%

288,000

-

484,000

484,000

-

0%

484,000

484,000

2,100,000

2,100,000

497,878

24%

1,602,122

-

405,000

405,000

-

0%

405,000

405,000

UGA-06/H13:
Upholding the right to health of IDPs

UGA-06/H14:
Improved Service Delivery and HIV/AIDS Coordination in
emergency settings

UGA-06/H15:
Increasing young people’s access to HIV/AIDS information and UNFPA
services in the Conflict districts of northern Uganda.
UGA-06/H16:
Scaling up capacity for the provision of comprehensive HIV
care including treatment

WHO

UGA-06/H17:
Increasing access to Condoms in the Conflict affected districts UNFPA
of northern and northeastern Uganda.
UGA-06/H18:
Access to PMTCT in Conflict-Affected Districts

UNICEF

2,000,000

2,000,000

1,765,860

88%

234,140

-

UGA-06/H19:
HCT “Know Your Status” Initiative in IDP Camps

UNICEF

1,000,000

1,000,000

1,000,000

100%

-

-

UNICEF

1,000,000

1,000,000

-

0%

1,000,000

-

UGA-06/H21:
Access to Paediatric HIV Treatment and Care

UNICEF

500,000

500,000

230,892

46%

269,108

-

UGA-06/H22:
HIV/AIDS Prevention among OVC in selected IDP camps

UNICEF

1,500,000

1,500,000

-

0%

1,500,000

-

UGA-06/H23:
Young People and HIV/AIDS Prevention

UNICEF

1,000,000

1,000,000

-

0%

1,000,000

-

936,187

936,187

-

0%

936,187

-

1,443,235

1,443,235

-

0%

1,443,235

-

UGA-06/H20:
Integrated Media, Life Skills and Community Dialogue
Approach to Social and Behavioural Change (SBC) in
HIV/AIDS in IDP Camps

UGA-06/H24:
HIV/AIDS prevention and direct assistance to IDPs in northern IOM
Uganda
UGA-06/H25:
Provision of HIV prevention services, VCT and basic care
treatment kits to UPDF and their families in battalions in Gulu,
Pader and Kitgum districts.

PSI

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements

Page 6 of 11

%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

HEALTH
UGA-06/H26A:
Support to the National Committee on AIDS in Emergency
Settings, and Response in Teso and Lango Sub-regions

UNICEF

-

1,200,000

-

0%

1,200,000

-

UGA-06/H26B:
Support to the National Committee on AIDS in Emergency
Settings, and Response in Teso and Lango Sub-regions

WHO

-

1,118,150

-

0%

1,118,150

-

UGA-06/H26C:
Support to the National Committee on AIDS in Emergency
Settings, and Response in Teso and Lango Sub-regions

UNFPA

-

100,000

-

0%

100,000

-

UGA-06/H26D:
Support to the National Committee on AIDS in Emergency
Settings, and Response in Teso and Lango Sub-regions

UNAIDS

-

70,000

-

0%

70,000

-

UGA-06/H26E:
Support to the National Committee on AIDS in Emergency
Settings, and Response in Teso and Lango Sub-regions

UNIFEM

-

100,000

-

0%

100,000

-

UGA-06/H27A:
Reproductive Health services in return and settlement areas
especially in Lango and Teso regions

UNFPA

-

1,450,000

-

0%

1,450,000

-

UGA-06/H27B:
Reproductive Health services in return and settlement areas
especially in Lango and Teso regions

UNICEF

-

380,000

100,368

26%

279,632

-

UGA-06/H27C:
Reproductive Health services in return and settlement areas
especially in Lango and Teso regions

WHO

-

929,830

-

0%

929,830

-

33,249,648

40,890,298

19,594,102

48%

21,296,196

1,483,000

Subtotal for HEALTH

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements
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%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

MINE ACTION
UGA-06/MA01:
Mine Victim Assistance

AVSI

180,000

180,000

-

0%

180,000

-

UGA-06/MA02:
Mine Risk Education in Northern Uganda

AVSI

90,000

90,000

-

0%

90,000

-

CPAR

105,000

919,300

-

0%

919,300

-

1,506,000

-

-

0%

-

213,018

UGA-06/MA03:
Mine Risk Education (MRE) and mental health integration for
landmine and war-related survivors and affected communities
in IDP camps

UGA-06/MA04 (merged with UGA-06/MA06 presently UGA06/MA07):
UNDP
Technical Survey, Mine Clearance, Quality Assurance,
Establishment of Mine Action Centre(s) (MAC)
UGA-06/MA05:
Capacity Building and Socio-economic Support for Landmine
Survivors

GLSG

250,000

250,000

-

0%

250,000

-

UGA-06/MA06 (merged with UGA-06/MA04 presently
UGA-06/MA07):
General mine action assessment

UNDP

306,000

-

-

0%

-

-

UNDP

-

2,070,140

187,599

9%

1,882,541

-

-

393,225

-

0%

393,225

-

-

1,043,250

-

0%

1,043,250

-

2,437,000

4,945,915

187,599

4%

4,758,316

213,018

UGA-06/MA07 (merged UGA-06/MA04 and UGA-06/MA06):
Identifying Dangerous Areas and Protecting IDP in Return
through Landmine/Explosive Remnants of War (ERW)
Clearance

UGA-06/MA08:
Strengthening human rights of landmine survivors through
UNDP
community based participation and tracking individuals in early
recovery through a surveillance network for vulnerable persons

UGA-06/MA09:
Establishing and Strengthening National Capacity for Mine
UNDP
Action in Uganda as a Precondition for the Return of Internally
Displaced Persons in Early Recovery
Subtotal for MINE ACTION

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).

75

UGANDA

Table III: Uganda 2006
List of Appeal Projects (grouped by sector), with funding status of each
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements
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%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

MULTI-SECTOR
UGA-06/MS01:
Agriculture, environmental and livelihood support to refugee
hosting areas - Joint project with the United Nations High
Commissioner for Refugees (UNHCR)

793,000

793,000

-

0%

793,000

-

UNHCR

16,250,358

15,255,680

4,398,732

29%

10,856,948

-

UGA-06/MS03:
Repatriation and reintegration of Congolose (DRC) refugees

UNHCR

755,302

755,302

-

0%

755,302

-

UGA-06/MS05:
Repatriation and reintegration of Sudanese refugees

UNHCR

-

2,788,896

-

0%

2,788,896

-

UGA-06/UNHCR:
Awaiting allocation to specific project

UNHCR

-

-

10,856,949

0%

(10,856,949)

-

17,798,660

19,592,878

15,255,681

78%

4,337,197

-

UGA-06/MS02:
Protection, basic assistance and durable solutions for
refugees.

Subtotal for MULTI-SECTOR

FAO

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements
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%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

PROTECTION/HUMAN RIGHTS/RULE OF LAW
UGA-06/P/HR/RL01:
Integrated response to youth idleness in IDP Camps

AVSI

200,000

200,000

200,000

100%

-

-

UGA-06/P/HR/RL02:
Information, Counselling and Legal Assistance

NRC

770,000

770,000

446,429

58%

323,571

-

UGA-06/P/HR/RL03:
Assistance to northern Uganda in the field of human rights

OHCHR

1,628,000

1,628,000

215,200

13%

1,412,800

-

120,000

120,000

120,000

100%

-

-

UGA-06/P/HR/RL04:
Integrated programme on vulnerable groups’ security and
well being

AVSI

UGA-06/P/HR/RL05:
Community-based child protection

UNICEF

2,688,000

2,688,000

1,373,455

51%

1,314,545

-

UGA-06/P/HR/RL06:
Humanitarian protection

UNICEF

1,220,000

1,220,000

445,710

37%

774,290

-

UNICEF

1,590,400

1,590,400

-

0%

1,590,400

-

UGA-06/P/HR/RL08:
Separated children

UNICEF

828,800

828,800

600,000

72%

228,800

-

UGA-06/P/HR/RL09:
Justice, Human Rights, Peacebuilding and reconciliation

OHCHR

-

1,062,200

307,290

29%

754,910

-

OHCHR

-

1,497,815

1,242,735

83%

255,080

-

UGA-06/P/HR/RL11A:
SGBV among war-affected communities in Lango & Acholi

UNDP

-

970,000

-

0%

970,000

-

UGA-06/P/HR/RL11B:
SGBV among war-affected communities in Lango & Acholi

UNFPA

-

200,000

-

0%

200,000

-

UGA-06/P/HR/RL11C:
SGBV among war-affected communities in Lango & Acholi

WHO

-

188,300

-

0%

188,300

-

UGA-06/P/HR/RL12:
Child protection/SGBV sub-cluster leadership

UNICEF

-

594,000

-

0%

594,000

-

UGA-06/P/HR/RL13:
Child protection

UNICEF

-

1,931,000

1,124,842

58%

806,158

-

UGA-06/P/HR/RL14 (previously UGA-06/MS04):
Protection, basic assistance and durable solutions for IDPs

UNHCR

6,572,031

8,386,699

8,794,988

105%

(408,289)

-

15,617,231

23,875,214

14,870,649

62%

9,004,565

-

UGA-06/P/HR/RL07:
Preventing and responding to sexual violence and sexual
exploitation

UGA-06/P/HR/RL10:
Assistance to north eastern Uganda in the field of human
rights

Subtotal for PROTECTION/HUMAN RIGHTS/RULE OF LAW

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Original
Revised
Requirements Requirements
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%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

SECTOR NOT YET SPECIFIED
UGA-06/FAO:
Awaiting allocation to specific project/sector

FAO

-

-

-

0%

-

1,256,410

UGA-06/UNFPA:
Awaiting allocation to specific project/sector

UNFPA

-

-

-

0%

-

686,110

UGA-06/UNICEF:
Awaiting allocation to specific project/sector

UNICEF

-

-

6,497,230

0%

(6,497,230)

-

UGA-06/WHO:
Awaiting allocation to specific project/sector

WHO

-

-

743,088

0%

(743,088)

-

-

-

7,240,318

0%

(7,240,318)

1,942,520

UNICEF

135,154

135,154

-

0%

135,154

-

UNICEF

-

275,000

-

0%

275,000

-

135,154

410,154

-

0%

410,154

-

450,000

450,000

200,000

44%

250,000

-

4,680,000

4,680,000

-

0%

4,680,000

-

5,130,000

5,130,000

200,000

4%

4,930,000

-

Subtotal for SECTOR NOT YET SPECIFIED

SECURITY
UGA-06/S01:
Support to Field Security Coordination Structure, Kitgum

UGA-06/S02:
Safer and improved access, information and service delivery
in the Karamoja region
Subtotal for SECURITY

SHELTER AND NON-FOOD ITEMS
UGA-06/S/NF01:
Support to camp management in Northern and Eastern
Uganda
UGA-06/S/NF02:
Provision of Shelter and Household Items

Subtotal for SHELTER AND NON-FOOD ITEMS

UN-HABITAT

UNICEF

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Appealing
Agency

Project Code:
Sector/Activity

Original
Revised
Requirements Requirements
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%
Unmet
Uncommitted
Covered Requirements
Pledges

Funding

Values in US$

WATER AND SANITATION
UGA-06/WS01:
Restore water availability and hygiene in 16 IDP Camps

1,100,000

1,100,000

1,219,467

111%

(119,467)

-

CESVI

566,412

566,412

693,677

122%

(127,265)

-

UGA-06/WS03:
Emergency Water and Sanitation Project, Pader district

CONCERN

983,401

983,401

1,065,089

108%

(81,688)

-

UGA-06/WS04:
Water and Sanitation interventions in Northern Uganda

COOPI

2,000,000

2,000,000

739,645

37%

1,260,355

-

UGA-06/WS05:
Sanitation Services to IDPs

MC

411,000

411,000

-

0%

411,000

-

UGA-06/WS06:
Water and environmental sanitation

UNICEF

7,000,000

5,264,000

3,189,507

61%

2,074,493

-

12,060,813

10,324,813

6,907,385

67%

3,417,428

-

222,603,257

263,983,869

208,346,171

79%

55,637,698

3,803,432

UGA-06/WS02:
Improvement of the Water and Sanitation Conditions for
Internally Displaced Persons and Host Communities in Apac
District, Uganda.

AVSI

Subtotal for WATER AND SANITATION

Grand Total
NOTE: "Funding" means Contributions + Commitments + Carry-over
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Uganda 2006
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Project Code

Page 1 of 9

Funding

Description

Uncommitted
Pledges

Values in US$

Allocation of unearmarked funds by UNHCR
UNHCR

UGA-06/UNHCR

Awaiting allocation to specific project
[REPRESENTS CURRENT ALLOCATION BY UNHCR FROM UNEARMARKED
OR BROADLY EARMARKED CONTRIBUTIONS]

Subtotal for Allocation of unearmarked funds by UNHCR

10,856,949

-

10,856,949

-

16,232

-

2,831,842

-

2,848,074

-

885,850

-

885,850

-

Allocation of unearmarked funds by WFP
WFP

UGA-06/F01

Food aid (Resource Transfer)

WFP

UGA-06/F01

Food aid

Subtotal for Allocation of unearmarked funds by WFP

Australia
UNICEF

UGA-06/WS06

Water and environmental sanitation

Subtotal for Australia

Belgium
UNHCR

UGA-06/MS02

Protection, basic assistance and durable solutions for refugees.

123,077

-

WFP

UGA-06/F01

Food aid

846,433

-

969,510

-

223,214

-

Subtotal for Belgium

Canada
UNHCR

UGA-06/P/HR/RL14
(previously UGA06/MS04)

Protection and assistance for IDPs (4160-UA-012340)

UNICEF

UGA-06/E06

Basic education (4160-UA-M012338)

884,960

-

UNICEF

UGA-06/E06

Basic Education in Pader & Kitgum Districts (SM/2006/0077-01)

1,052,628

-

WFP

UGA-06/F01

Food aid (M-012084)

3,070,176

-

5,230,978

-

43,335,090

-

43,335,090

-

Subtotal for Canada

Carry-over (donors not specified)
WFP

UGA-06/F01

Food aid

Subtotal for Carry-over (donors not specified)

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel
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Uncommitted
Pledges

Funding

Project Code

Description

UGA-06/P/HR/RL03

Assistance to northern Uganda in the field of human rights

Values in US$

Denmark
OHCHR
Subtotal for Denmark

215,200

-

215,200

-

European Commission Humanitarian Aid Office
AVSI

UGA-06/H03B

Emergency Health Response in IDPs camps, return and resettlement areas
(ECHO/UGA/BUD/2006/01013)

1,884,422

-

CONCERN

UGA-06/WS03

Pader Water and Sanitation Improvement Project
[ECHO/UGA/BUD/2006/01009]

1,065,089

-

COOPI

UGA-06/WS04

Water and sanitation activities for IDPs and local population affected by the
conflict in Northern [ECHO/UGA/BUD/2006/01011]

739,645

-

FAO

UGA-06/A09

Provision of improved/diversified planting materials and farming hand tools, and
development of innovative post harvest techniques
[ECHO/UGA/BUD/2006/01005]

877,503

-

FAO

UGA-06/A11

Livestock interventions for Returnees and IDPs

452,261

-

NRC

UGA-06/P/HR/RL02

Information, Counselling and Legal Assistance (ICLA) in Kitgum and
Pader(ECHO/UGA/BUD/2006/01015)

446,429

-

OCHA

UGA-06/CSS03

Humanitarian Coordination and Support Services
[ECHO/UGA/BUD/2006/01007]

-

164,894

OCHA

UGA-06/CSS03

Coordination and support services

663,508

-

UNICEF

UGA-06/P/HR/RL13

Protection of formerly abducted and other vulnerable IDP children in northern
Uganda including the provision of security services for Kitgum and Pader districts
[ECHO/UGA/BUD/2006/01017]

883,004

-

WFP

UGA-06/F01

Food aid (part of ECHO/UGA/BUD/2006/01000 )

5,025,126

-

12,036,987

164,894

Subtotal for European Commission Humanitarian Aid Office

Finland
IOM

UGA-06/CSS02

Registration and Monitoring of IDP Population in Northern and Eastern Uganda

415,000

-

UNICEF

UGA-06/E08

Humanitarian relief activities in Uganda - allocated to education

637,755

-

WFP

UGA-06/F01

Food aid

967,352

-

WHO

UGA-06/H06B

Health response coordination and monitoring in Northern Uganda

227,745

-

WHO

UGA-06/H12B

Improving maternal and adolescent health services in IDP Camps

246,779

-

2,494,631

-

Subtotal for Finland

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel
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Uncommitted
Pledges

Funding

Project Code

Description

UNHCR

UGA-06/MS02

Protection, basic assistance and durable solutions for refugees.

90,689

-

UNHCR

UGA-06/P/HR/RL14
(previously
UGA-06/MS04)

Protection and assistance for IDPs

90,689

-

UNICEF

UGA-06/P/HR/RL13

Child protection (SM/2006/0032-01)

241,838

-

WFP

UGA-06/F01

Food aid (10121.1)

1,184,835

-

1,608,051

-

-

Values in US$

France

Subtotal for France

Germany
GAA (DWH)

UGA-06/A07

Seeds and tools distribution

200,000

OHCHR

UGA-06/P/HR/RL10

Assistance to north eastern Uganda in the field of human rights

300,000

-

UNDP

UGA-06/MA04 (merged
with UGA-06/MA06
presently UGA-06/MA07)

Technical advisor

-

213,018

500,000

213,018

Subtotal for Germany

Ireland
UNHCR

UGA-06/MS02

Protection, basic assistance and durable solutions for refugees.

253,807

-

UNICEF

UGA-06/E06

Basic education

235,504

-

UNICEF

UGA-06/E07

Pre-primary and basic education for Karamoja region (SM/2006/0048-01)

WFP

UGA-06/F01

Food aid

Subtotal for Ireland

356,911

-

1,184,834

-

2,031,056

-

Japan
FAO

UGA-06/FAO

Awaiting allocation to specific project/sector

-

1,256,410

UNHCR

UGA-06/MS02

Protection, basic assistance and durable solutions for refugees

1,100,000

-

WFP

UGA-06/F01

Food aid

2,844,827

-

3,944,827

1,256,410

Subtotal for Japan

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
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http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel
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Funding

Project Code

Description

AVSI

UGA-06/A01

food security in northern Uganda

AVSI

UGA-06/E03

AVSI

UGA-06/H03B

AVSI

Uncommitted
Pledges

Values in US$

Netherlands
540,000

-

improve living conditions in IDP Camps in northern Uganda

150,000

-

Improve living conditions in IDP camps in northern Uganda

1,215,578

-

UGA-06/P/HR/RL01

Improve living conditions in IDP camps in northern Uganda

200,000

-

AVSI

UGA-06/P/HR/RL04

Improve living conditions in IDP camps in northern Uganda

120,000

-

OCHA

UGA-06/CSS03

Coordination and Support Services

300,000

-

OHCHR

UGA-06/P/HR/RL10

Assistance to north eastern Uganda in the field of human rights

UNHCR

UGA-06/P/HR/RL14
(previously UGA06/MS04)

Protection and assistance for IDPs

UNICEF

UGA-06/H03A

Emergency Health Response in IDPs camps, return and resettlement areas

UNICEF

UGA-06/H07A

Improving Access of Children and Pregnant Women in IDP Camps to Appropriate
and Effective Interventions for Prevention and Treatment of Common Illnesses

UNICEF

UGA-06/H19

HCT Know Your Status Initiative in IDP Camps

1,000,000

-

UNICEF

UGA-06/P/HR/RL08

Separated children (14756)

600,000

-

WFP

UGA-06/F01

Food aid

602,000

-

WFP

UGA-06/F01

Food aid

3,615,000

-

13,019,644

-

1,309,436

-

Subtotal for Netherlands

252,066

-

2,410,000

-

448,576

-

1,566,424

-

Norway
FAO

UGA-06/A09

Provision of improved/diversified planting materials and farming hand tools, and
development of innovative post harvest techniques (UGA 1060220)

OHCHR

UGA-06/P/HR/RL09

Justice, Human Rights, Peacebuilding and reconciliation

307,290

-

UNDP

UGA-06/ER/I06

Support to Early Recovery activities in Lira district (UGA 1062027)

490,998

-

UNDP

UGA-06/MA07 (merged
UGA-06/MA04 and
UGA-06/MA06)

Mine action support (UGA 1060268)

187,599

-

UNHCR

UGA-06/P/HR/RL14
(previously
UGA-06/MS04)

Protection and assistance for IDPs

2,212,389

-

WFP

UGA-06/F01

Food aid (UGA 1060221)

2,066,772

-

WHO

UGA-06/H06B

Health response coordination and monitoring in Northern Uganda

103,709

-

WHO

UGA-06/H09

Increase access of CB DOTS in IDP camps in Northern Uganda

180,210

-

6,858,403

-

Subtotal for Norway

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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http://www.reliefweb.int/fts
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Channel

Project Code

Page 5 of 9

Funding

Description

Uncommitted
Pledges

Values in US$

Organization of Petroleum Exporting Countries Fund
UNHCR

UGA-06/MS02

Protection, basic assistance and durable solutions for refugees.

Subtotal for Organization of Petroleum Exporting Countries Fund

150,000

-

150,000

-

8,016

-

8,016

-

241,838

-

241,838

-

South Africa
UNICEF

UGA-06/WS06

Support to UNICEF´s humanitarian programmes in Uganda allocated to
watsan(SM/2006/9906-16)

Subtotal for South Africa

Spain
UNICEF

UGA-06/H07A

Emergency Health Response in IDPs camps, return and resettlement areas
(SM/2006/0055-01)

Subtotal for Spain

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Page 6 of 9

Funding

Uncommitted
Pledges

Project Code

Description

FAO

UGA-06/A09

Provision of improved/diversified planting materials and farming hand tools, and
development of innovative post harvest techniques

753,174

-

OCHA

UGA-06/CSS03

Coordination and support services

543,381

-

OCHA

UGA-06/CSS03

Support to Juba pace process

948,355

-

OHCHR

UGA-06/P/HR/RL10

Assistance to north eastern Uganda in the field of human rights

UNHCR

UGA-06/P/HR/RL14
(previously
UGA-06/MS04)

Protection and assistance for IDPs

UNICEF

UGA-06/E06

UNICEF

UGA-06/H02

UNICEF

UGA-06/H04

UNICEF
UNICEF

Values in US$

Sweden

690,669

-

1,358,696

-

Basic Education

378,255

-

Menstrual management by Internally Displaced girls and women of Reproductive
age in Northern Uganda.

384,430

-

Rights of Children and Women to Health in Karamoja sub-region

555,532

-

UGA-06/H05

Nutrition Response to Emergency

841,536

-

UGA-06/H21

Access to Paediatric HIV Treatment and Care (SM/2006/9906-16)

230,892

-

UNICEF

UGA-06/P/HR/RL05

Community-based child protection

1,373,455

-

WHO

UGA-06/H06B

Health response coordination and monitoring in Northern Uganda

226,764

-

WHO

UGA-06/H07B

Improving Access of Children and Pregnant Women in IDP Camps to Appropriate
and Effective Interventions for Prevention and Treatment of Common Illnesses

136,764

-

WHO

UGA-06/H08B

Malaria response for the IDP in Northern Uganda

66,764

-

WHO

UGA-06/H09

Increase access of CB DOTS in IDP camps in Northern Uganda

36,764

-

WHO

UGA-06/H10

Mental Health and Psychosocial Support in conflict affected population in
Northern Uganda

106,764

-

WHO

UGA-06/H11B

Preparedness and Response for Epidemic-prone Diseases in 5 conflict-affected
districts, return and resettlement areas, and Karamoja

309,764

-

WHO

UGA-06/H12B

Improving maternal and adolescent health services in IDP Camps

36,764

-

WHO

UGA-06/H13

Upholding the right to health of IDPs

56,764

-

WHO

UGA-06/H16

Scaling up capacity for the provision of comprehensive HIV care including
treatment

46,764

-

WHO

UGA-06/WHO

Awaiting allocation to specific project/sector

363,088

-

9,445,339

-

Subtotal for Sweden

Switzerland
FAO

UGA-06/A09

Provision of improved/diversified planting materials and farming hand tools, and
development of innovative post harvest techniques

262,317

-

WFP

UGA-06/F01

Food aid

378,788

-

WFP

UGA-06/F01

Food aid

378,788

-

WFP

UGA-06/F01

Food aid

403,226

-

1,423,119

-

Subtotal for Switzerland

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Uganda 2006
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Project Code

Page 7 of 9

Funding

Description

Uncommitted
Pledges

Values in US$

UNICEF National Committee/Canada
UNICEF

UGA-06/WS06

Emergency relief in Uganda allocated to watsan (SM/2006/9906-16)

Subtotal for UNICEF National Committee/Canada

161,483

-

161,483

-

145,710

-

145,710

-

20,092

-

20,092

-

UNICEF National Committee/Germany
UNICEF

UGA-06/P/HR/RL06

Child protection

Subtotal for UNICEF National Committee/Germany

UNICEF National Committee/USA (US Fund for UNICEF)
UNICEF

UGA-06/H07A

Emergency activities in Uganda allocated to health

Subtotal for UNICEF National Committee/USA (US Fund for UNICEF)

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Uganda 2006
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel
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Uncommitted
Pledges

Funding

Project Code

Description

UNFPA

UGA-06/H12C

Improving maternal and adolescent health services in IDP Camps

-

594,000

UNFPA

UGA-06/H15

Increasing young people's access to HIV/AIDS information and services in the
Conflict districts of northern Uganda.

-

484,000

UNFPA

UGA-06/H17

Increasing access to condoms in the conflict affected districts of northern and
northeastern Uganda.

-

405,000

UNFPA

UGA-06/UNFPA

to be allocated by agency to specific project

-

686,110

UNICEF

UGA-06/H08A

Support for establishment of a Joint Programme for an Inter-Agency Emergency
Health, Nutrition and HIV/AIDS Response in IDP camps in Northern Uganda
(SM/2006/0013-01)

3,548,437

-

UNICEF

UGA-06/H18

Support for establishment of a Joint Programme for an Inter-Agency Emergency
Health, Nutrition and HIV/AIDS Response in IDP camps in Northern Uganda.
(SM/2006/0013-01)

1,765,860

-

UNICEF

UGA-06/H27B

Reproductive Health services in return and settlement areas especially in Lango
and Teso regions

100,368

-

UNICEF

UGA-06/UNICEF

UNICEF Uganda for NFIs and protection

2,669,799

-

UNICEF

UGA-06/UNICEF

Support to UNICEf priority humanitarian response in Uganda (watsan, protection
and NFIs) (SM/2006/0015)

4,302,195

-

UNICEF

UGA-06/WS06

Water and environmental sanitation

239,808

-

UNICEF

UGA-06/WS06

Water and environmental sanitation

1,721,776

-

WFP

UGA-06/F01

Food aid

13,059,701

-

WFP

UGA-06/F01

Food aid

15,834,767

-

WHO

UGA-06/H06B

Health response coordination and monitoring in Northern Uganda

356,114

-

WHO

UGA-06/H07B

Improving Access of Children and Pregnant Women in IDP Camps to Appropriate
and Effective Interventions for Prevention and Treatment of Common Illnesses

521,114

-

WHO

UGA-06/H08B

Malaria response for the IDP in Northern Uganda

1,071,114

-

WHO

UGA-06/H09

Increase access of CB DOTS in IDP camps in Northern Uganda

356,114

-

WHO

UGA-06/H11B

Preparedness and Response for Epidemic-prone Diseases in 5 conflict-affected
districts, return and resettlement areas, and Karamoja

576,114

-

WHO

UGA-06/H12B

Improving maternal and adolescent health services in IDP Camps

506,114

-

WHO

UGA-06/H16

Scaling up capacity for the provision of comprehensive HIV care including
treatment

451,114

-

47,080,509

2,169,110

Values in US$

United Kingdom

Subtotal for United Kingdom

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Uganda 2006
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Project Code

Page 9 of 9

Funding

Description

Uncommitted
Pledges

Values in US$

United States of America
AVSI

UGA-06/WS01

Water and sanitation

1,219,467

-

CESVI

UGA-06/WS02

Water and sanitation

693,677

-

FAO

UGA-06/CSS01

Coordination

400,000

-

OCHA

UGA-06/CSS03

Coordination

500,000

-

UN-HABITAT

UGA-06/S/NF01

Support to camp management in northern and eastern Uganda

200,000

-

UNHCR

UGA-06/MS02

Protection, basic assistance and durable solutions for refugees.

2,681,159

-

UNHCR

UGA-06/P/HR/RL14
(previously
UGA-06/MS04)

Protection and assistance for IDPs

2,500,000

-

UNICEF

UGA-06/CSS06

Coordination for health and nutrition and watsan

170,000

-

UNICEF

UGA-06/H05

Nutrition response to emergency

170,000

-

UNICEF

UGA-06/P/HR/RL06

Humanitarian protection

300,000

-

WFP

UGA-06/F01

Food aid

600,000

-

WFP

UGA-06/F01

Food aid

3,510,912

-

WFP

UGA-06/F01

Food aid

8,069,300

-

WFP

UGA-06/F01

Food aid

21,440,300

-

WHO

UGA-06/WHO

Awaiting allocation to specific project/sector

380,000

-

42,834,815

-

208,346,171

3,803,432

Subtotal for United States of America

Grand Total
NOTE: "Funding" means Contributions + Commitments
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table V: Uganda 2006
Total Funding per Donor (to projects listed in the Appeal) (carry over not included)
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
Funding
US$

Donor

% of
Grand Total

Uncommitted
pledges
US$

Values in US$

United Kingdom

47,080,509

22.6 %

2,169,110

Carry-over (donors not specified)

43,335,090

20.8 %

-

United States

42,834,815

20.6 %

-

Allocations of unearmarked funds by UN agencies

13,705,023

6.6 %

-

Netherlands

13,019,644

6.2 %

-

European Commission (ECHO)

12,036,987

5.8 %

164,894

Sweden

9,445,339

4.5 %

-

Norway

6,858,403

3.3 %

-

Canada

5,230,978

2.5 %

-

Japan

3,944,827

1.9 %

1,256,410

Finland

2,494,631

1.2 %

-

Ireland

2,031,056

1.0 %

-

France

1,608,051

0.8 %

-

Switzerland

1,423,119

0.7 %

-

Belgium

969,510

0.5 %

-

Australia

885,850

0.4 %

-

Germany

500,000

0.2 %

213,018

Private (individuals & organisations)

327,285

0.2 %

-

Spain

241,838

0.1 %

-

Denmark

215,200

0.1 %

-

OPEC Fund

150,000

0.1 %

-

South Africa

8,016

0.0 %

-

208,346,171

100.0 %

3,803,432

Grand Total
NOTE: "Funding" means Contributions + Commitments
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* includes contributions to the Consolidated Appeal and additional contributions outside of the Consolidated Appeal Process (bilateral, Red Cross, etc...)
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Uganda 2006
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Description

Page 1 of 5

Funding

Uncommitted
Pledges

Values in US$

Austria
ICRC

Protection and assistance of civilians

Subtotal for Austria

355,450

-

355,450

-

521,870

-

521,870

-

438,596

-

438,596

-

Belgium
MEMISA

Assistance to IDPs in camps

Subtotal for Belgium

Canada
WVI

Water and sanitation programme

Subtotal for Canada

Denmark
Danish RC

Development aid to host areas for refugees in Uganda (3rd instalment)

156,605

-

Danish RC

Development aid to refugees in recipient countries (2nd instalment 2006)

224,756

-

SC - Denmark

Emergency education programme for children

551,105

-

SC - Denmark

Psychosocial child support - the constabt fear of attacks from the rebel movement and the risk of
kidnaping has caused the children to suffer from behaviour and emotional problems

194,508

-

SC - Denmark

Save the Children wants to improve the life conditions for children by contributing to better
nutrition. The primary target group is 3.500 children under the age of five, all subject to
malnutrition. The activities are carried out in close cooperation with the WFP that delivers the
food aid. There´s also support to education in the camps especially for girls. The primary target
group is 14.000 children in 8 camps.

567,314

-

1,694,288

-

Subtotal for Denmark

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Uganda 2006
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Description

Page 2 of 5

Uncommitted
Pledges

Funding

Values in US$

European Commission Humanitarian Aid Office
ACF

Emergency IDP Relief Program 2006 [ECHO/UGA/BUD/2006/01006]

1,366,864

-

CARITAS

Food security intervention for conflict affected people in Northern
[ECHO/UGA/BUD/2006/01004]

887,574

-

Danish RC

Expanded community support programme for vulnerable IDPs in conflict affected
[ECHO/UGA/BUD/2006/01003]

828,402

-

GOAL /IRDO

Emergency Assistance to Conflict-Affected and Displaced Populations, Pader District
[ECHO/UGA/BUD/2006/01010]

1,301,775

-

ICRC

Economic assistance, protection / prevention, health and water / sanitation for the vulnerable
(ECHO/UGA/BUD/2006/01016)

1,923,077

-

IRC

Emergency health and protection programme for Northern Uganda.
(ECHO/UGA/BUD/2006/01002)

1,301,775

-

MEDAIR-UK

Health Programme for War Affected in Northern Uganda (ECHO/UGA/BUD/2006/01001)

946,746

-

OXFAM UK

Humanitarian Assistance to Conflict Affected People in Northern Uganda - water, Sanitation and
Public Health promotion (ECHO/UGA/BUD/2006/01014)

1,403,061

-

UN Agencies, NGOs and Red Cross

Humanitarian aid addressing vulnerabilities arising from conflict, insecurity and climatic hazards
in Uganda [ECHO/UGA/BUD/2006/01000 - uncommitted balance of original pledge of
Euro 15 million]

-

585,799

UN Agencies, NGOs and Red Cross

Improved drought management in the Greater Horn of Africa, through support to drought
preparedness, risk reduction and early warning [ECHO/-HF/BUD/2006/02000]

-

1,794,688

UN Agencies, NGOs and Red Cross

Improved management of humanitarian aid in northern Uganda [ECHO/UGA/EDF/2006/01000]

-

5,128,205

WVI

Strengthening Reintegration in Gulu [ECHO/UGA/BUD/2006/01008]

917,160

-

10,876,434

7,508,692

Subtotal for European Commission Humanitarian Aid Office

France
AMREF

Access to drinking water for 30,000 internal migrants in the camps in Gulu

181,378

-

AMREF

Improvement of maternal health by facilitating the access of maternal health care services in
the camps in Kitgum

120,919

-

PU

Help for returnees (IDP) in the region of Lira

383,359

-

685,656

-

Subtotal for France

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Uganda 2006
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Description

Page 3 of 5

Funding

Uncommitted
Pledges

Values in US$

Germany
ADRA

School-feeding project in 7 IDP-camps in Lira-District (Aler, Barr, Ogur, Agweng, Ayami, Abia
and Orit) [GF07-321.50 UGA 03/06]

290,206

-

ASB

Distribution of NFIs

117,058

-

ASB

Distribution of NFIs

241,572

-

ASB

Distribution of NFIs to 100.000 IDP-returnees in Southern Lira District (GF07-321.50 UGA 05/06)

206,173

-

ASB

Distribution of NFIs to IDPs

115,976

-

ASB

Distribution of NFIs, seeds and tools

434,783

-

Caritas - DCV

Food aid and support of the civil war victims with agricultural things

502,512

-

DEA

Distribution of NFI, drilling and rehabilitation of boreholes, distribution of seeds and cuttings

596,273

-

DEA

Rehabilitation and drilling of boreholes, distribution of NFIs

177,725

-

Diakonisches Werk

Support for returning IDPs

372,671

-

GAA (DWH)

Development of the reintegration of IDPs in north Uganda

535,565

-

GAA (DWH)

Distribution of NFIs, construction and rehabilitation of boreholes, seeds and tools

200,025

-

GTZ

Food aid beside the food security programme

251,256

-

ICRC

Protection and assistance activities

634,518

-

RC/Germany

Distribution of NFIs to returning IDPs

Subtotal for Germany

413,766

-

5,090,079

-

Ireland
GOAL /IRDO

Emergency assistance for conflict affected IDPs

494,440

-

OXFAM

Watsan hygiene

257,143

-

WVI

To Contribute to an increased level of health of IDP communities, through improved access to
potable water and sanitation facilities in Gulu district, specifically through the provision of water
points, latrines and training for community health workers

259,071

-

1,010,654

-

880,012

-

Subtotal for Ireland

Netherlands
AVSI

The project aims to improve the living conditions in IDP Camps in Northern Uganda through
improvements in health care, food security, hygiene and conscience raising on the basis of
protection.

CESVI

Improving living conditions IDPs

1,170,787

-

MSF

Public health emergency assistance for conflict affected populations

1,656,805

-

3,707,604

-

Subtotal for Netherlands

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Uganda 2006
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Description
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Funding

Uncommitted
Pledges

Values in US$

Norway
CRN

Re-integration ex-combatants in Uganda
(UGA 1060045)

Flyktningehjelpen

Election observation (UGA 1061056)

Flyktningehjelpen

Food distribution/Emergency school feeding (UGA 1060132)

SCF

Education for children in armed conflict
(UGA 1060253)

Subtotal for Norway

297,619

-

51,917

-

1,175,933

-

851,064

-

2,376,533

-

995,293

-

91,947

-

1,087,240

-

255,906

-

25,691

-

281,597

-

Sweden
ICRC

Humanitarian support through ICRC

SRSA

Support to UNICEF with warehouse manager

Subtotal for Sweden

Switzerland
SDC/SHA

Agricultural interventions and livelihood support for IDPs in Gulu and Kitgum districts and
returnees in Lira district of northern Uganda

SDC/SHA

Reconstruction of bank protection and transfer of know-how

Subtotal for Switzerland

United Kingdom
FAO

Funding proposal for a consultancy mission to develop a national strategy and formulate an
implementation project for HPAI preparedness, prevention and response in Uganda

43,013

-

IFRC

Provision of essential household items and sanitation facilities for IDPs in Northern Uganda
(BRCS/URCS NURO)

786,674

-

RC/Uganda

Support to IDPs

1,570,426

-

UNICEF

Joint WHO/UNICEF response to outbreak of Meningitis epidemic in northern Uganda

498,396

-

WHO

Joint WHO/UNICEF Response to Meningitis Epidemic in Nakapiripirit & Moroto Districts,
Karamoja Region

307,508

-

3,206,017

-

Subtotal for United Kingdom

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Uganda 2006
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Description
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Funding

Uncommitted
Pledges

Values in US$

United States of America
AAH

Nutrition

1,111,102

-

CCF

Income generation

299,989

-

FH

Water and sanitation, food security and agriculture

582,592

-

GOAL

Health

555,956

-

IMC

Health and nutrition

1,670,150

-

IMC

Protection activities

393,966

-

IRC

Agriculture, food security, education, health, protection, watsan

1,085,220

-

IRC

Water and sanitation

765,043

-

LWR

Water and sanitation

553,465

-

MC

Food security and agriculture

614,226

-

MEDAIR

Water and sanitation

988,997

-

OHCHR

Coordination

150,000

-

Various

Admin support

104,200

-

Windle Trust

Ambassadors fund for refugees scholarship project

20,000

-

WVI

Food security and agriculture

629,991

-

9,524,897

-

40,856,915

7,508,692

Subtotal for United States of America

Grand Total

NOTE: "Funding" means Contributions + Commitments
a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).
Commitment: creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.
Pledge:

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VII: Uganda 2006
Total Humanitarian Assistance per Donor (Appeal plus other*)(carry over not included)
as of 15 November 2006
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
Donor

% of
Grand Total

Funding

Uncommitted
Pledges

Values in US$

United States

52,359,712

21.0 %

-

United Kingdom

50,286,526

20.2 %

2,169,110

Carry-over (donors not specified)

43,335,090

17.4 %

-

European Commission (ECHO)

22,913,421

9.2 %

7,673,586

Netherlands

16,727,248

6.7 %

-

Allocations of unearmarked funds by UN agencies

13,705,023

5.5 %

-

Sweden

10,532,579

4.2 %

-

Norway

9,234,936

3.7 %

-

Canada

5,669,574

2.3 %

-

Germany

5,590,079

2.2 %

213,018

Japan

3,944,827

1.6 %

1,256,410

Ireland

3,041,710

1.2 %

-

Finland

2,494,631

1.0 %

-

France

2,293,707

0.9 %

-

Denmark

1,909,488

0.8 %

-

Switzerland

1,704,716

0.7 %

-

Belgium

1,491,380

0.6 %

-

Australia

885,850

0.4 %

-

Austria

355,450

0.1 %

-

Private (individuals & organisations)

327,285

0.1 %

-

Spain

241,838

0.1 %

-

OPEC Fund

150,000

0.1 %

-

South Africa

8,016

0.0 %

-

249,203,086

100.0 %

11,312,124

Grand Total
NOTE: "Funding" means Contributions + Commitments
Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment: creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.
Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* includes contributions to the Consolidated Appeal and additional contributions outside of the Consolidated Appeal Process (bilateral, Red Cross, etc...)
The list of projects and the figures for their funding requirements in this document are a snapshot as of 15 November 2006. For continuously updated information on
projects, funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX II.
ACRONYMS AND ABBREVIATIONS
AAH
ABEK
ACT
AfCiC
AHA
AIC
AIDS
ANC
ARC
ASB
AVSI

Aktion Afrika Hilfe
Alternative Basic Education for Karamoja
Artemisine Combination Therapy
Action for Children in Conflict
African Humanitarian Action
AIDS Information Center
Acquired Immuno-Deficiency Syndrome
Ante Natal Care
American Refugee Council
Arbeiter Samariter-Bund Deutschland e.V
Associazione Volontari per il Servizio Internazionale

BEPS

Basic Education for Primary Schools

CA
CAP
Cap Anamur
CARE
CB DOTS
CCF
CCP/(DOK)
C&D
CEASOP
CESVI
CFR
CHAP
CMR
COOPI
CORD
CORPs
CPA
CPAR
CRS

Consolidated Appeal
Consolidated Appeal Process
Komittee Cap Anamur
Cooperative for Assistance and Relief Everywhere
Community-Based Directly Observed Treatment Short Course
Christian Children’s Fund
Centre for Community Programme
Cooperation and Development
Collaborative Efforts to Alleviate Social Problems
Cooperazione e’ Sviluppo
Case Fatality Rate
Common Humanitarian Action Plan
Crude Mortality Rate
Cooperazione Internazionale
Christian Outreach for Relief and Development
Community Resource Persons
Comprehensive Peace Agreement
Canadian Physicians for Aid & Relief
Catholic Relief Services

DCI
DEO
DETREC
DRC

Development Cooperation Ireland
District Education Office
Development, Training and Research Centre
Democratic Republic of the Congo

EB
EmOC
ERW

ECHO Bravo (Education Base – successor of Education Programme for Sudanese Refugees)
Emergency Obstetric Care
Explosive Remnants of War

FAO
FHI
FP
FTS

Food and Agriculture Organization
Food for the Hungry International
Family Planning
Financial Tracking Service

GAA
GBV
GFD
GoSS
GoU
GTZ
GUSCO

German Agro Action
Gender Based Violence
General Food Distribution
Government of Southern Sudan
Government of Uganda
German Technical Cooperation
Gulu Support the Children Organisation

HAU
HC
HIV/AIDS
HNU
HSSP
HURIFO

Hospice Africa Uganda
Humanitarian Coordinator
Human Immuno-deficiency Virus/ Acquired Immuno-Deficiency Syndrome
HealthNet Uganda
Health Sector Support Plan
Human Rights Forum
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IASC
IASC CT
IASC WG
IATC
ICRC
ICWA
IDP
IMC
IO
IOM
IRC

Inter-Agency Standing Committee
Inter-Agency Standing Committee Country Team
Inter-Agency Standing Committee Working Group
Inter-Agency Technical Committee
International Committee of the Red Cross
International Conference on Women in Agriculture
Internally Displaced Person
International Medical Corps
International Organisation
International Organization for Migration
International Rescue Committee

JPC
JRS

Justice and Peace Commission
Jesuit Refugee Service

KADEP
KICWA
KIDO
KOKA
KPIU

Kenya Association for Empowerment of the Disabled People
Kitgum Concerned Women’s Association
Katakwi Integrated Development Organisation
Kobulubulu, Otuboi, Kalaki and Alwa Women’s Organisation (Kaberamaido)
Karamoja Implementation Unit

l/p/d
LF
LFI
LRA
LWF

Litres of water per person per day
Lymphatic Filariasis
Light Force International
Lords’ Resistance Army
Lutheran World Federation

MAC
MEDAIR
MGLSD
MoH
MoW
MRE
MSF/ CH
MSF/ F
MSF/ H
MTEE
MWE

Mine Action Centre
Medical Environmental Development with Air Assistance
Ministry of Gender, Labour, and Social Development
Ministry of Health
Ministry of Works
Mine Risk Education
Médecins Sans Frontières / Switzerland
Médecins Sans Frontières / France
Médecins sans Frontières / Holland
Mango Tree Educational Enterprises
Water and Sanitation Sector Performance Report 2006

NACWOLA
NCD
NFI
NGO
NOREF
NRC
NUSAF
NWMT

National Committee of Women Living with HIV/AIDS in Uganda
Non-Communicable Disease
Non-Food Item
Non-Governmental Organisation
Northern Region Education Forum
Norwegian Refugee Council
Northern Uganda Social Action Fund
Northwest Medical Team

O&M
OCHA
OHCHR
OVCs

Operation and Maintenance
Office for the Coordination of Humanitarian Affairs
Office of the High Commissioner for Human Rights
Orphans and Vulnerable Children

PCR
PMTCT
PRDP
PSI
PSR
PTR

Pupil-Classroom Ratio
Prevention of Mother to Child Transmission
Peace, Recovery and Development Plan
Population Services International
Pupil Stance Ratio
Pupil Teacher Ratio

RNA
RRC

Rapid Needs Assessments
Rwanda Red Cross

SAF
SAM
SCDMC
SCiU

Sudan Armed Forces
Service Availability Mapping survey
Sub-County Disaster Management Committee
Save the Children in Uganda

97

UGANDA

SGBV
SP
STF

Sexual and Gender Based Violence
Samaritans Purse
Straight Talk Foundation

TB
TEMEDO
ToR
TPO
TT2

Tuberculosis
Temele Development Organisation
Terms of Reference
Transcultural Psychosocial Organisation
Tetanus Toxoid2

UHRC
UN
UNAIDS
UNCT
UNDP
UNDSS
UNFPA
UNHCR
UNICEF
UPDF
UPHOLD
URCS

Uganda Human Rights Commission
United Nations
United Nations Joint Programme on HIV and AIDS
United Nations Country Team
United Nations Development Programme
United Nations Department of Safety and Security
United Nations Population Fund
United Nations High Commissioner for Refugees
United Nations Children’s Fund
Uganda People’s Defense Forces
Uganda Program for Human and Holistic Development
Uganda Red Cross Society

WES
WFP
WHO
WVI
WVU

Water and Environmental Sanitation
World Food Programme
World Health Organization
World Vision International
World Vision Uganda

YAASA
YEP

Youth Anti Aids Service Association
Youth Education Pack
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Consolidated Appeal Feedback Sheet
If you would like to comment on this document please do so below and fax this sheet
to + 41–22–917–0368 (Attn: CAP Section) or scan it and email us: CAP@ReliefWeb.int
Comments reaching us before 28 February 2007 will help us improve the CAP in time
for 2007. Thank you very much for your time.
Consolidated Appeals Process (CAP) Section, OCHA

Please write the name of the Consolidated Appeal on which you are commenting:

1.

What did you think of the review of 2006?
How could it be improved?

2.

Is the context and prioritised humanitarian need clearly presented?
How could it be improved?

3.

To what extent do response plans address humanitarian needs?
How could it be improved?

4.

To what extent are roles and coordination mechanisms clearly presented?
How could it be improved?

5.

To what extent are budgets realistic and in line with the proposed actions?
How could it be improved?

6.

Is the presentation of the document lay-out and format clear and well written?
How could it be improved?

Please make any additional comments on another sheet or by email.
Name:
Title & Organisation:
Email Address:

NOTES:

O FFI CE FO R THE C O O RDI N ATI O N O F HUM ANI T ARI AN AF F AI RS
(OCHA)
UNITED NATIONS
NEW YORK, N.Y. 10017
USA

PALAIS DES NATIONS
1211 GENEVA 10
SWITZERLAND

