Daniele Donati/FAO/Eastern DRC/2005

Consolidated Appeals Process (CAP)
The CAP is much more than an appeal for money. It is an inclusive and coordinated programme cycle of:
•
•
•
•
•
•

strategic planning leading to a Common Humanitarian Action Plan (CHAP);
resource mobilisation (leading to a Consolidated Appeal or a Flash Appeal);
coordinated programme implementation;
joint monitoring and evaluation;
revision, if necessary; and
reporting on results.

The CHAP is a strategic plan for humanitarian response in a given country or region and includes the following
elements:
•
•
•
•
•
•
•

a common analysis of the context in which humanitarian action takes place;
an assessment of needs;
best, worst, and most likely scenarios;
stakeholder analysis, i.e. who does what and where;
a clear statement of longer-term objectives and goals;
prioritised response plans; and
a framework for monitoring the strategy and revising it if necessary.

The CHAP is the foundation for developing a Consolidated Appeal or, when crises break or natural disasters
strike, a Flash Appeal. Under the leadership of the Humanitarian Coordinator, the CHAP is developed at the
field level by the Inter-Agency Standing Committee (IASC) Country Team. This team mirrors the IASC
structure at headquarters and includes UN agencies and standing invitees, i.e. the International Organization
for Migration, the Red Cross Movement, and NGOs that belong to ICVA, Interaction, or SCHR. Non-IASC
members, such as national NGOs, can be included, and other key stakeholders in humanitarian action, in
particular host governments and donors, should be consulted.
The Humanitarian Coordinator is responsible for the annual preparation of the consolidated appeal document.
The document is launched globally each November to enhance advocacy and resource mobilisation. An
update, known as the Mid-Year Review, is to be presented to donors in July 2006.
Donors provide resources to appealing agencies directly in response to project proposals. The Financial
Tracking Service (FTS), managed by the United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), is a database of donor contributions and can be found on www.reliefweb.int/fts
In sum, the CAP works to proved people in need the best available protection and assistance, on time.
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1.

EXECUTIVE SUMMARY

As the end of 2005 approaches, the overall outlook for the region is perhaps more positive than at other
times in recent years. Central to this growing optimism are the evolving peace processes in Burundi and
the Democratic Republic of Congo (DRC), which have renewed hopes for the successful restoration of
security and the establishment of democracy. Whilst gains in Burundi may have been more substantial
than those of its neighbour, the continuation of the process in DRC, despite delays and set backs, has
been welcomed. These positive expectations are increasingly shaping the humanitarian context in the
region and are leading to shifting and new humanitarian priorities including those linked to refugee
returns. A sudden acceleration in returns to Burundi in August, as well as recent increases in returns to
DRC, may indicate a new trend in population movement that will require additional humanitarian support.
For those who have been away from their countries of origin for many years, issues surrounding property
rights and land tenure are likely to become increasingly important. The challenges of transition are great,
and regional humanitarian actors must respond to these in conjunction with country level initiatives in
order to effectively support emerging recovery.
At the same time the picture at a local level continues to be complex and volatile with populations in a
number of areas remaining vulnerable to the effects of ongoing and new crises. Rebel groups, often
fuelled by resistance to political processes, continue to pose a major threat to stability and to the
protection of human rights in the region. A resumption of the Lord’s Resistance Army (LRA) activities in
northern Uganda has been among the greatest disappointments of 2005 and has accounted for
substantial new population displacement and the continuation of large scale night commuting of children.
In addition bouts of rebel activity in eastern DRC and in some parts of Burundi have been ongoing
throughout the year. The effect of such violence on civilian populations is compounded by the restrictions
it imposes on access, safe movement and consequently on humanitarian assistance. An estimated five
million people remain displaced either within their national borders or in neighbouring countries, and
many more are affected by other man made or natural crises. Those affected are often vulnerable to
human rights abuses and face greater threat from sexual abuse and exploitation, epidemics, and other
health risks.
2005 has seen welcome developments in relation to regional co-operation, including the continuation of
the International Conference for the Great Lakes for Peace Security, Democracy and Development
(IC/GLR). Member countries have worked together to develop a number of programmes of action and
protocols with the aim of implementing the principals and intentions outlined in the Dar es Salaam
Declaration at the end of 2004. A second Heads of State Summit is due to mark the completion of the
conference and the beginning of efforts to realise its vision. In addition, a tripartite agreement between
Rwanda, DRC and Uganda to jointly address the presence of armed elements in eastern DRC has been
a well-received step towards the restoration of peace in the region.
Over the course of the year, stakeholders to the Great Lakes Consolidated Appeals Process (CAP) have
continued to work together to monitor the situation in the region and to respond to ongoing and new
emergency situations in relation to the jointly developed 2005 Common Humanitarian Action Plan
(CHAP). In addition, participating United Nations (UN) agencies, Non-Governmental Organisations
(NGOs) and the Red Cross have met regularly to discuss their activities, achievements and constraints
and the changing context in the region. During a two day workshop in August, partners met along with
donors to undertake a final review, to determine the most probable outlook for 2006 and, subsequently, to
redefine priorities for the coming year. The strategic priorities identified by the Great Lakes CAP
stakeholders aim to reflect operational priorities for the effective delivery of humanitarian assistance and
to highlight key humanitarian concerns. Four key objectives were agreed upon under the overarching
goal of supporting effective and appropriate humanitarian assistance to populations in need. These are
to strengthen a coordinated and collaborative approach; to enhance preparedness and response capacity
and timeliness of action; to improve the protection environment, especially for women and children; and
to provide life saving and life enhancing assistance in conjunction with country level structures. In
developing response plans and projects, greater emphasis has been given to the role of regional interagency groups which have enjoyed growing participation from NGOs, UN agencies and the Red Cross.
The strategy is underpinned by recognition among partners of the growing need to respond to transitional
issues within regional humanitarian response.
The Consolidated Appeal for the Great Lakes Region for 2006 requests a total amount of
US$ 154,537,282
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TABLE I. SUMMARY OF REQUIREMENTS BY SECTOR

Consolidated Appeal for Great Lakes Region 2006
Summary of Requirements - by Sector
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Original Requirements

Sector Name

(US$)
AGRICULTURE

3,615,000

COORDINATION AND SUPPORT SERVICES

3,553,559

EDUCATION

1,905,690

FOOD

123,957,750

HEALTH

4,366,360

MULTI-SECTOR

14,743,300

PROTECTION/HUMAN RIGHTS/RULE OF LAW

2,395,623

Grand Total

154,537,282

Consolidated Appeal for Great Lakes Region 2006
Summary of Requirements - By Appealing Organisation
as of 26 October 2005
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by the respective appealing organisation.

Appealing Organisation

Original Requirements
(US$)

FAO

3,615,000

IOM

381,647

IRC

185,000

IRIN

137,500

OCHA

2,306,059

OHCHR

278,000

UNDP

243,000

UNESCO

2,426,166

UNFPA

2,182,000

UNHCR

14,743,300

UNICEF

1,540,000

UNIFEM

1,425,500

WFP

123,957,750

WHO

1,116,360

Grand Total

154,537,282

The list of projects and the figures for their funding requirements in this document are a snapshot as of 26
October 2005. For continuously updated information on projects, funding requirements, and contributions
to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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OUR CALL FOR THE GREAT LAKES REGION
The stakeholders to the Great Lakes 2006 Consolidated Appeals Process,
Having considered events in the region in 2005, and consulted among regional partners,
Noting the long running and highly complex nature of the Great Lakes crises, the limited tangible benefits
that political processes have bought to date in the lives of affected populations, and the growing global
competition for emergency funding,
Recognising the current prospects for peace, and the role of ongoing humanitarian assistance in supporting
transitional processes in the region,
Stressing their commitment to the upholding of International Humanitarian and Human Rights law,
Deeply concerned by the lack of protection for civilians with the ongoing incidence of sexual violence, the
abduction of children for the purpose of combat and sexual slavery, and the number of separated and
unaccompanied children in the region,
Deeply concerned by the heightened vulnerability to HIV/AIDS among conflict-affected communities and the
current and future impact of the pandemic on family and community structures,
Deeply concerned by the disproportionality of available resources in relation to the scale of need in the Great
Lakes Region,
Welcoming the continued support of the international community and the efforts of humanitarian actors
towards the alleviation of suffering in the region and to peace building and the collaboration of national
governments in the International Conference for Peace, Security, Democracy and Development for the
Great Lakes Region,
Reaffirming all previous efforts to highlight the scale of emergencies in the region and promote effective and
timely assistance for affected populations:
1.
Call upon national governments, members of peacekeeping operations and humanitarian actors to
undertake every effort to improve protection for civilian populations, particularly for women and children
and other especially vulnerable groups;
2.
Call upon the humanitarian community to ensure that, where appropriate, linkages with recovery and
transition are incorporated into emergency programmes and that sufficient consideration is given to
transitional issues within assessment and planning activities;
3.
Call upon national governments to take action against the spread of HIV/AIDS in the region and to
provide assistance to those affected, with a special focus on IDP and refugee populations, and for
humanitarian organisations to support these efforts by integrating HIV/AIDS response into their emergency
assistance provisions in accordance with the IASC Guidelines for HIV/AIDS Interventions in Emergency
Settings;
4.
Call upon the international community to avail sufficient resources and support to provide priority
humanitarian assistance to populations in need including through the Consolidated Appeals Processes.
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2.

2005 IN REVIEW

The jointly developed CHAP for 2005 comprised four operational objectives and three thematic priorities.
Regional level stakeholders worked to support and enhance country-level operations by giving priority
focus to internal and interagency coordination and liaison; to advocacy for the mobilisation of support and
resources; to country level response capacity; and to emergency preparedness, monitoring and
evaluation. Thematic priorities within these activities were identified as saving lives through the provision
of basic needs assistance; preventing and addressing human rights violations particularly sexual and
gender based violence (SGBV) and violations of children’s rights; and improving humanitarian response
policy with a special focus on displaced populations and on Human Immuno-deficiency Virus/Acquired
Immuno-Deficiency Syndrome (HIV/AIDS). Outlined below are some of the activities undertaken by
regional-level stakeholders towards these objectives.

2.1

Coordination and Liaison

Goal: To ensure that the coordination and liaison role of regional agencies and organisations is
developed and fully utilised in order to support effective, appropriate and timely field-level assistance.
Inter-agency working groups: At regional level UN agencies, International NGOs (INGOs) and
international organisations provide a specific linkage between field offices and headquarters contributing
to internal coordination. In 2005 stakeholders committed themselves to enhancing this role as well as to
strengthening coordination and liaison with regional partners. Perhaps one of the key developments to
note was the steady expansion and strengthening of the Inter-Agency Working Group on Disaster
Preparedness for Central and East Africa (IAWG) that evolved from the Great Lakes CAP consultations
for 2003. The IAWG consists of a core group and four sub working groups focussing on logistics,
emergency preparedness and response, training, information management and technology. Coordination
and collaboration is central to all these groups that share information, best practices, technical tools as
well as developing new interagency mechanisms. For example the Information Management and
Technology Sub-group has worked together to identify information needs at regional level and has
established an IAWG website to enhance information dissemination and sharing among partners. The
Training Subgroup also undertook an evaluation of training needs which has resulted in a three step
contingency plan and recommendations for implementation over the next three years. The growing
participation in these groups is a clear demonstration of the commitment of regional level partners to a
coordinated and collaborative approach.
In addition to the IAWG, there are a number of thematic interagency groups - including on advocacy,
HIV/AIDS, sexual and gender based violence, food security and nutrition, and child protection – which
meet on a regular basis for the purpose of coordination and information exchange on policy and
response. The HIV/AIDS group has focused on the dissemination and implementation of the InterAgency Standing Committee (IASC) Guidelines for HIV/AIDS Interventions in Emergency Settings over
the last year and plans to build on these efforts in the coming year. The newly formed Food Security and
Nutrition Working Group, under the leadership of the Food and Agriculture Organization (FAO), has
developed its terms of reference and will focus on the creation of consensus and information sharing,
developing food security and nutrition tools, and advocacy.
Inter-agency collaboration: Outside of the working group mechanisms, stakeholders worked together
through meetings, workshops and other forms of communications, for the purpose of information
exchange and response planning. The Office for the Coordination of Humanitarian Affairs’ (OCHA)
scenario development workshops, for example, provide a twice-yearly forum to build consensus on
priority issues and is used as the basis of contingency planning. In addition, a number of agencies have
reported collaborations. For example, the United Nations Children’s Fund (UNICEF) and the United
Nations Development Fund for Women (UNIFEM) have worked together on sexual and gender based
violence and jointly coordinated an inter-agency regional workshop on this issue. In addition the United
Nations Population Fund (UNFPA) has been strengthening its inter-agency collaboration for prevention
and management of sexual violence and is currently field-testing the IASC Gender Based Violence (GBV)
guidelines. Other collaborations have included the Central and East Africa Regional Inter-Agency
Workshop on HIV/AIDS in Humanitarian Response in which a number of agencies such as UNFPA,
UNICEF, OCHA, UNIFEM, Save the Children, the International Committee of the Red Cross (ICRC),
FAO, the United Nations High Commissioner for Refugees (UNHCR) and the United Nations Programme
4
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on HIV/AIDS (UNAIDS) worked together to explore issues and share information related to HIV/AIDS
response in a regional context and to identify areas in which organisations can work together in support
of this response.
Internal coordination: In relation to internal coordination, regional offices have reported the maintenance
and development of this aspect of their role. All organisations report regular meetings and
communications with headquarters and field offices in their region, either on an ad-hoc or systematic
basis. Support missions have also helped to strengthen these links. The World Health Organization
(WHO) established an inter-country focal point in Nairobi covering 12 countries as part of its Three Year
Programme (TYP) on Health Action in Crises (HAC). The focal point is responsible for information
sharing and coordination with and between field offices as well as regional partners. In August 2005, the
World Food Programme (WFP) created a new Programme Support unit to strengthen coordination of the
regional Protracted Relief and Recovery Operation (PRRO). As a result of an inter-agency mission to
northern Uganda organised by OCHA, UNIFEM and the United Nations Development Programme
(UNDP) have recruited an advisor on Sexual and Gender Based Violence (SGBV) focusing on women
and young mothers affected by the conflict. UNICEF reported that the East and Southern Africa Regional
Office (ESARO) continued to play an important role in developing and disseminating policy to country
offices in the region. Similarly the Integrated Regional Information Network (IRIN) played a key role in
providing leadership and strategic planning for editorial desks as well as its information products.
Joint assessments and planning: The importance of participation in joint assessments and inter agency
missions was also emphasised as a strategic priority for regional offices. FAO, OCHA, WHO, WFP and
World Vision all reported participation in joint assessments either directly or by providing support to the
participation of country offices. Joint planning, as mentioned previously, has been strengthened through
contingency planning exercises, the CAP, the IAWGs and other ad-hoc mechanisms. Despite an ongoing
expansion of the regional level coordination and liaison role, stakeholders reported that a shortage of
human and financial resources were limiting factors in implementing some planned activities.

2.2

Advocacy

Goal: To raise the profile of the crises of the Great Lakes Region (GLR) and advocate on specific issues
of concern to ensure the resolute commitment of the international community to the alleviation of human
suffering in the region.
The role of humanitarian organisations at regional level in relation to advocacy is well established, but it is
also an area of activity, which is increasingly understood to benefit from interagency collaboration. Whilst
agencies undertake their own advocacy initiatives in line with their individual mandates and
responsibilities, more and more regional level organisations undertake efforts to build consensus on
priority issues and to ensure that advocacy efforts are complementary. However, partners reported that
whilst they have undertaken a number of advocacy activities they had not been as substantial or as
collaborative as hoped. Among the factors reported as
having imposed constraints on advocacy efforts were the
often sensitive political environments, competition from
high profile emergencies such as the Tsunami and a lack
of data for advocacy purposes.
Advocating for life saving assistance: Despite a
widespread acknowledgement the advocacy activities
in 2005 have not been as vigorous as they may
otherwise have been, a number of initiatives have
been ongoing. UNFPA, for example has a dedicated
focal point for advocacy issues in each field office in
addition to three regional information officers.
Similarly WFP’s regional Public Information office
Seed distribution in Obim IDP Camp (Lira District)
carried out by FAO in collaboration with ACF-US.
provides information and issues press releases on
This project is funded under OSRO/UGA/503/SWE
priority concerns in the region with a particular
and covers a total of 30,000 IDP households having
emphasis on food assistance. UNICEF ensures that
access to land. Credit: FAO, Emergency
all initiatives are consistent with advocacy messages
Coordination Unit UGANDA
and are in line with their Core Corporate
Commitments in emergencies. FAO employs a number of tools to raise awareness with donors and
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partners including regular meetings and communications at both country and regional levels. As part
of the Food Security and Nutrition working group, the agency is in the process of developing an
information package allowing comparisons between food security and nutrition variables in different
countries in the region. The inter-agency group also plans to undertake advocacy activities to draw
attention to priority issues.
OCHA has organised and facilitated a number of advocacy discussions with donors and partner
organisations including through Special Steering Committee meetings, information exchange
meetings and regional reports. In addition OCHA continues to chair and facilitate advocacy
discussions through the Inter-Agency Group on Advocacy. IRIN’s coverage of the events in the
region also serves to alert donor and international attention and has produced a number of special
advocacy products including documentary films and web specials highlighting the issue of sexual
violence against women and girls in DRC. WHO employs health data and surveillance information to
highlight needs and gaps in emergency contexts. World Vision’s regional staff have continued to
advocate for increased funding for forgotten crises including in Burundi and eastern DRC.
Using the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) as
a guiding framework, UNIFEM advocates for women’s rights and gender equality in the region
through technical support, and building the capacity of partners and policy makers. Its web portal
www.womenwarpeace.org addresses the lack of consolidated data on the impact of armed conflict on
women as noted by Security Council Resolution 1325 (2000).
A number of agencies, including UNIFEM, UNHCR, UNICEF and OCHA, have continued to
contribute to the ongoing IC/GLR consultations allowing for advocacy with national governments and
partners from throughout the region on key issues. OCHA for example, as the leading agency for the
humanitarian cluster has worked to highlight the ongoing crisis in the Republic of Congo and in
Central African Republic and UNICEF has emphasised the continued threat of landmines, particularly
to women and children. UNIFEM has deployed a senior gender advisor to ensure that gender and
women’s rights issues are mainstreamed into the process. In addition, UNIFEM provided financial
and technical support for regional women’s experts to review protocols and programs of the IC/GLR.
Refugees, returnees, Internally Displaced Persons (IDPs) and host communities: With specific regard
to refugees, UNHCR developed and disseminated web stories on repatriation from Tanzania and
Burundi and has organised trips for representatives of the international media to observe movements.
These efforts have led to higher visibility for the work of UNHCR and heightened awareness of the
need to improve conditions and services in areas of return. IRIN has also highlighted the issue of
return through a series of special reports and a documentary film released in the first quarter of 2005.
In addition, FAO has promoted equitable assistance for returnees and host communities by
developing programmes that target and give special consideration to these groups. The agency also
held a workshop to discuss policy and collaborative response to IDPs. WHO continued to promote
equitable assistance by supporting country office implementation of the Minimum Care Package
(MCP) for IDPs, refugees and host populations.
HIV/AIDS: HIV/AIDS policy was a thematic priority for 2005 and a number of activities have been
undertaken to promote the integration of HIV/AIDS response into emergency assistance. The interagency group on HIV/AIDS, in which many CAP stakeholders participate, has been actively
promoting the use of the IASC Guidelines for HIV/AIDS Interventions in Emergency Settings. A
regional inter-agency workshop, which was co-hosted by UNICEF, OCHA, UNHCR, Save the
Children UK and FAO in early 2005 discussed elements of HIV/AIDS issues in the region, policy and
support for humanitarian response. This was followed up with a workshop for OCHA staff in the
region using the IASC guidelines as a training tool.
In addition to the work of the IAWG and the thematic inter-agency groups, agencies undertook
individual initiatives in this area. WFP and UNHCR developed their own guidelines entitled
“Integration of HIV/AIDS activities with food and nutrition support in refugee settings”. WFP has
incorporated an HIV/AIDS component into its programming in 11 of the 12 countries in the Operation
Department Kampala (ODK) region. The regional office continues to play an important role in
advocating with country counterparts to mainstream HIV/AIDS policy. WHO has used information
acquired through the HAC programme to highlight the need for assistance in emergency settings and
UNFPA has piloted a programme to train health workers in the use of Post-Exposure Prophylaxis
(PEP) in refugee camps. Through the regional HIV/AIDS mitigation project, FAO has been
6
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advocating for the inclusion of HIV/AIDS mitigation activities in the country programs in the region.
FAO also undertook a special mission to Rwanda to assist the FAO team in incorporating HIV/AIDS
issues into the plan of action. In addition the agency has produced and disseminated an information
leaflet on the effects of HIV/AIDS on food security outlining its ongoing activities, in Burundi, Uganda
and DRC. IRIN’s PlusNews services in English and French, which provides dedicated reporting on
HIV/AIDS in Africa, has continued to act as a platform for information exchange on policy issues.
UNIFEM offices in Burundi, Rwanda, and DRC are working closely with women groups on the issue
of home-based care. In Rwanda, UNIFEM is organising an inter-university conference on the
linkages between GBV, HIV/AIDS and poverty.
Sexual and gender based violence: Another priority issues for CAP stakeholders in 2005 was human
rights with a special focus on SGBV and violations of children’s rights. As part of IRIN’s focus on
gender based violence, the agency’s documentary film examining rape as a weapon of war in DRC
and Liberia has been translated into French and Swahili and widely distributed within the region and
in UN headquarters and donor capitals. The regional SGBV workshop organised and facilitated by
UNIFEM and UNICEF provided a forum for discussion on SGBV response, policy and advocacy. A
number of regional level stakeholders participated in the workshop, including OCHA, UNFPA and the
Save the Children Fund (SCF). UNFPA also contributed to the development of the field guidelines on
GBV in emergencies. UNICEF remained active on the issue of sexual exploitation and disseminates
training modules - initially developed by Save the Children, Sweden - to peacekeepers. In addition, a
regional inter-agency group on SGBV provides a forum to discuss and disseminate information on
policy and best practice.
Violations of children’s rights: A plan of action to fight forced recruitment, abuse and exploitation, and
the joint implementation of a training of trainers programme is being developed by UNHCR in
conjunction with UNICEF and Save the Children for Rwanda on children’s rights violations. An action
plan to enhance women and child protection activities is also being developed. UNICEF, along with
Save the Children and other stakeholders have also continued to share information and identify
priority issues through the Child Protection inter-agency group. UNHCR, worked with UNICEF to
organise a cross-border meeting to discuss issues related to return and repatriation including specific
protection issues for the return of unaccompanied and separated children. WFP has maintained a
priority focus on women and children in their emergency response as outlined in its gender policy,
“Enhanced Commitments to Women” and WHO has emphasised the rights of women and children in
the context of needs assessments. Similarly, World Vision has continued to promote internal policies
on sexual violence and on child protection requiring all new staff to read and sign policy documents.

2.3

Emergency Response Capacity and Direct Assistance

Goal: To enhance and support an effective humanitarian response to the needs of affected populations
in the region.
In the area of emergency response, UN agencies, INGOs and international organisations continued to
support field level response by providing technical support, training, backstopping and surge capacity and
by contributing to resource mobilisation efforts. In addition, a number of training and response planning
exercises were undertaken to enhance country office response.
Direct assistance: Direct assistance programmes were undertaken by regional operations in cases
where a multi-country or cross-border response was necessary. WFP’s regional PRRO continued to
provide assistance to refugees and other vulnerable populations in the region with beneficiary
numbers in the last quarter of 2005 in the region of 1.8 million people. FAO’s regional HIV/AIDS
mitigation project is ongoing with activities in Burundi, DRC and Uganda. Despite funding shortfalls
which necessitated ration cuts for large numbers of beneficiaries in 2005, WFP was able to arrange
internal borrowings to cover the most severe gaps. UNHCR also continued to provide assistance for
refugees and returnees throughout the region. The agency provided non food items, education
opportunities and, where possible, facilitated resettlement of refugees from particularly insecure
environments.
Surge capacity and backstopping: During the course of 2005 a number of backstopping and surge
capacity missions were reported by regional offices of FAO, OCHA, UNICEF and World Vision in
order to assist country offices and country teams. WHO is in the process of strengthening its regional
capacity to provide backstopping for assessments and response coordination in emergencies and
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also for the preparation of disaster preparedness plans. UNFPA has posted an emergency response
focal point in Nairobi in order to provide backstopping and technical support throughout the region. In
2005 UNICEF developed an internal surge capacity roster of technical experts for rapid deployment
and training of key experts is due to take place in early 2006. FAO is also in the process of
strengthening its backstopping capacity including through the agency’s Emergency Response Team.
In early 2005 FAO’s Emergency Response Team was deployed to Dakar which was critical in
enabling the organisation to address the locust crisis developing in West Africa. OCHA’s Regional
Disaster Response Advisor (RDRA), continued to provide support to emergency response and
response planning missions and participated in United Nations Disaster Assessment and
Coordination (UNDAC) missions. IRIN reported that it had secured the means to rapidly deploy staff
to sudden onset disasters or escalating emergencies to provide on-the-spot reporting.
Technical support: WFP’s regional bureau consists of six technical units, which provide policy
guidance and technical support to country offices in the region on activities such as logistics,
procurement, programme support, human resources finance etc. Likewise, OCHA provides
administration and logistics support to country offices both within and outside of the region. A
number of regional level agencies, including OCHA and FAO, provide support to their country offices
in the preparation of CAPs, preparedness and contingency plans. UNIFEM’s Regional Women,
Peace and Security Office based in Nairobi provides information and technical support to its
East/Horn and Central Africa offices. FAO provides technical support to country Emergency
Coordination Units including on mainstreaming HIV/AIDS mitigation activities into emergency
programming. UNHCR established a telecommunication infrastructure in the field to provide support
to the procurement of goods and equipment for repatriation and reintegration programmes. WFP is in
the process of finalising its database programme to track the movement of refugees and internally
displaced persons in the region. In order to assist country offices in determining existing capacity,
World Vision conducts capacity assessments across the region on an ongoing basis. Similarly
UNICEF is developing a fire drill simulation tool in order to evaluate national emergency response
capacity. The WHO inter-country focal point based in Nairobi provided technical support for the
health assessment in DRC in preparation of the humanitarian action plan.
In addition to internal support to country offices, some agencies provided support to national, regional
and interagency initiatives. For example, UNFPA reported that the agency is working with UNHCR to
support the Great Lakes Initiative on Aids (GLIA) by providing technical support and HIV prevention
commodities for UNHCR assisted refugee populations. FAO is providing technical support to the
United Nations Office in Burundi (UNOB) and the United Nations Organization Mission in the
Democratic Republic of Congo (MONUC) in efforts to address land tenure issues in post-conflict
settings. The United Nations Educational, Scientific, and Cultural Organization (UNESCO) is in the
process of developing support to technical and vocational education in the region through the
development of assessment criteria guidelines and improving management capacity. OCHA
continues to provide support for the IC/GLR as the lead agency of the humanitarian cluster, whereas
UNIFEM has been given the responsibility to advocate for women’s rights and human security.
Resource mobilisation: In terms of fundraising, a number of agencies mobilised resources for field
level emergency response activities. FAO reports that resource mobilisation is a continuous and
central component of the regional office’s role and includes regular meetings and communications
with donors. OCHA supports country office resource mobilisation through its support to CAP related
activities.
Training: Regional offices also helped to enhance and
expand emergency response by providing training to
staff in the region. All stakeholders to the 2005 CAP
reported a variety of training activities including on
issues of priority concern. For example, UNFPA
conducted training in Tanzania, Kenya and Uganda
on the management of survivors of sexual violence
and on the use of PEP in refugee camps. The agency
has also developed a training module for health
SNIDs in IDP camp, Gulu (© UNICEF
providers on counselling women who have suffered
UGANDA/2005/HYUN)
from GBV. OCHA facilitated and organised trainings
for its staff in the region as well as for regional
partners on IDP policy, the IASC Guidelines on HIV/AIDS Interventions in Emergency Settings and
8

THE GREAT LAKES REGION

on Civil Military Cooperation. The regional office plays an import role in identifying and addressing
training needs. FAO trained staff in the use of the Dynamic Atlas, preparation of the plan of action
and on reporting procedures. WFP reported that it has fulfilled its 2005 training plans which included
HIV/AIDS in the workplace, nutrition, and the agency’s Enhanced Commitments to Women. World
Vision trainers in the Great Lakes Region received training in the Humanitarian Charter and Minimum
Standards in Disaster Response (SPHERE) and are, in turn, replicating training for staff in national
offices. In addition, the organisation provided training in disaster mitigation and emergency response
in Rwanda, Burundi and Uganda and conducted an assessor’s workshop for the Rapid Response
Team (RRT). In 2005, UNIFEM organised a regional training of its staff and local partners on gender
and conflict sensitive analysis, with emphasis on humanitarian situations. IRIN provides editorial
training workshop for its correspondents in the Great Lakes, East and Central Africa, and Horn of
Africa regions in June, and its staff also benefited from the placement of staff on Emergency Field
Coordination Training (EFCT) and UNDAC training. IRIN’s participation in these trainings aims to
enhance understanding of humanitarian response mechanisms. In addition to the activities of
individual agencies the IAWG sub working group on training and learning has helped to strengthen
interagency cooperation in identifying training needs, opportunities and best practices.
Support to the development of response plans: In relation to response plans, a number of agencies
have been active in promoting and contributing to response plans both for country teams and for
national structures. UNICEF, for example, has worked with other agencies to develop a plan for the
return of IDPs and World Vision has continued to review its Community Disaster Preparedness Plans
at national level. WFP, FAO and UNICEF continue to report ongoing support to the development of
in-country response plans.

2.4

Emergency Preparedness, Monitoring and Evaluation

Goal: To reduce risk and mitigate the effects of emergencies on affected populations and ensure that
regional response is timely and appropriate.
Emergency preparedness: The importance of preparedness in effective emergency response was an
element of the CHAP emphasised by all stakeholders in 2005. Activities in this area included
contingency planning, early warning activities and risk reduction strategies. The IAWG Subgroup on
Emergency Preparedness and Response has worked together to strengthen preparedness through
collaborative efforts. In June 2005, the group conducted a sudden onset disaster simulation exercise
in response to recognition of a lack of preparedness for large-scale Tsunami type disasters. The
exercise contributed to a better understanding of organisational roles and mandates and identified
gaps in preparedness and response. In addition five members of the IAWG Subgroup on logistics
have entered into a framework agreement for the provision of relief blankets and have also invited
suppliers to submit proposals for insecticide-treated mosquito bed nets. Both these items would be
available for emergency actions. In addition to the IAWG, the twice-yearly regional Scenario
Development Workshop for the Great Lakes Region - organised and facilitated by OCHA - provides a
forum for interagency collaboration to identify potential emergency situations and develop scenarios
as a basis for contingency planning.
WFP has placed high priority on emergency preparedness and planning and continue to focus on
early warning and contingency planning. In 2005, the regional bureau finalised a regional
contingency plan for the Great Lakes Region and updated contingency plans for the Republic of
Congo and others. World Vision reported that all countries in the Great Lakes Region have up-to-date
Disaster Preparedness Plans. Furthermore, Emergency Response and Disaster Management
committees have been formed at country office level and in some countries are now being rolled out
at community level. OCHA has provided ongoing support to UN Country Teams in the development
of country contingency plans and has developed generic contingency planning guidelines. Likewise,
WHO has supported country offices in the region in developing contingency planning and UNICEF
provided Emergency Preparedness training for country offices in Uganda and Burundi. A number of
needs assessment tools are available to use in the development of preparedness plans including the
IASC’s Needs Analysis Framework (NAF) and WFP’s Vulnerability Analysis Mapping (VAM) and
Food Security Needs Assessment. World Vision is in the process of developing a Vulnerability and
Capacity Assessment (VACA) tool. The Food Security and Nutrition Working Group led by FAO
intends to contribute to emergency preparedness efforts through the provision of statements to alert
donors and partners of developing food security crises in the region.
9
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Early warning: Collection, analysis and dissemination of early warning information, has also
contributed to better preparedness among humanitarian organisations in the region. The OCHA
hosted monthly information exchange meetings have continued to be well participated in by UN
agencies, INGOs, the Red Cross and donors. In addition, steering committee meetings and ad hoc
briefings also allow for early warning information sharing. IRIN’s reporting continues to ensure
coverage of breaking news and emerging issues. The agency’s in-depth reporting is underpinned by
context and trend analysis with the aim of providing important planning information. Both OCHA and
IRIN contribute to and benefit from the recently established early warning tool developed by the
OCHA Early Warning Section at headquarters.
Monitoring and evaluation: This was noted by stakeholders as the area where they felt that they had
achieved the least in 2005. Constraints in this area included the relative immaturity of monitoring and
evaluation strategies and a lack of availability of established mechanisms that could be utilised at
regional level. In addition, the challenge of incorporating monitoring and evaluation plans into short
term responses was also noted. Despite this, a number of initiatives have been ongoing with the aim
of monitoring regional level activities as well as improving monitoring and evaluation of field level
actions. For example, the regional bureau of WFP led an evaluation of the current regional PRRO
which is due to end by December 2005. The mission was composed of experts on nutrition,
monitoring and evaluation, logistics, gender and programming from the regional bureau, led by an
external consultant. The mission findings formed the basis for the 2006-2008 PRRO.
UNICEF has, at a global level, developed preliminary indicators for the agency’s Core Corporate
Commitments to Children in Emergencies which will be piloted by the East and Southern Africa
Regional Office in the last quarter of 2005. World Vision monitors and evaluates response in the
southern Africa region on an ongoing basis in order to identify best practices that can be replicated in
the Great Lakes. In addition, the organisation has developed a new Learning through Accountability
and Planning (LEAP) tool which provides guidelines in assessment, design, implementation and
monitoring as well as evaluation. WHO undertakes regular evaluation in conjunction with donors at all
levels. FAO monitors expenditure through budget planning and also emphasises monitoring and
evaluation as part of the Plan of Action. UNIFEM is implementing its updated Africa Monitoring and
Evaluation program, which includes a component to address the realities of operating in crisis
situations. The Consolidated Appeals (CA) process also comprises joint evaluation through regular
reviews of progress in line with the strategic priorities of the CHAP.

2.5

Financial Overview: Response to the 2005 Consolidated Appeal

The 2005 Great Lakes CAP comprised 13 projects from 10 UN agencies and international organisations
across seven sectors with a total budget of US$ 103,195,070. During the Mid Year Review process,
requirements were increased by approximately US$ 11 million to US$ 115,020,820 as the result of
necessary increases in WFP’s Protracted Relief and Recovery Operation (PRRO) in response to higher
than expected beneficiary numbers. As of October 2005, the revised amount had been 77% funded
according to the UN Financial Tracking System (FTS). The FTS relies on agencies and donors to report
funding and represents a minimum funding picture and it is anticipated that additional funds will be
reflected before the end of the year. To date, UNICEF has received over 100% funding for emergency
preparedness and response activities in the region. OCHA (including IRIN), have received approximately
71% of their requested budget, UNHCR about 85% and WFP has received 78% - including carryover
funds from 2004 - and FAO and UNESCO received 57% and 28% respectively. At the time of
publication, both WHO’s emergency health activities and the UNFPA/International Organization for
Migration (IOM) project on HIV/AIDS information and health services had received no funding.
Whilst the overall level of funding is comparable to levels seen at this time in 2004, under-funding of
some activities has meant that some projects have not been undertaken or have only been partially
implemented. In 2005, insufficient resources for WFP’s PRRO and an increase in beneficiary numbers
resulted in ration cuts, sometimes by as much as 25% of the full ration. Fortunately WFP was able to
borrow commodities from other operations to cover some of the most serious gaps but concerns remain
over the possibility of similar shortfalls in the year to come. Under funding also affected FAO’s project on
Cassava Cuttings Multiplication which aimed to help address Cassava Mosaic Disease (CMD) in the
region.
In addition to those agencies appealing for funds through the CAP, a number of INGOs and the Red
Cross movement remain actively involved in the CA process as a strategic coordination and advocacy
10
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tool. Of the contributions to regional activities outside of the consolidated appeal, those reported to the
FTS totalled approximately US$ 41 million as of October 2005. In addition to the regional CAP, Country
Teams in Burundi, DRC and Uganda launched their own consolidated appeals for in country response.
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3.

THE COMMON HUMANITARIAN ACTION PLAN

3.1

The Context and Its Humanitarian Consequences

3.1A

The Context

Whilst the Great Lakes region continues to be affected by new and ongoing humanitarian emergencies,
steady progress has been made towards the establishment of democratic governance in Burundi and
DRC. Given the pessimistic outlook at the beginning of 2005, this has provided great hope for the
populations in the region and for the international community, and increasingly humanitarian agencies are
planning for a shift towards rehabilitation and recovery assistance. In Burundi, the successful completion
of the constitutional referendum in February, and presidential elections in August - which saw the
appointment of Pierre Nkurunziza as the new president of Burundi - are important milestones in the
establishment of governance and peace. In DRC, where events have been perhaps more fraught with
delays and tensions, registration of voters has continued and elections are expected to go ahead in 2006.
The issue of demobilisation in DRC has remained contentious and ongoing delays led to the continued
remobilisation of militias and insecurity. Delays in payments to civil servants and to militias further
contributed to insecurity in the Kivus.
Election processes have also been on the political agendas of Tanzania and Uganda. The build up to
elections in Tanzania, has caused concern over the possible outbreak of violence in the Isles and in
coastal areas similar to that of 2001. A number of incidents during voter registration exercises indicated
that the risk of violence is high and civic education programmes have been put in place in an attempt to
limit election related insecurity. In Uganda, the issue of a constitutional amendment to allow for a third
presidential term in advance of the 2006 elections, has been the subject of national debate and is likely to
remain a source of contention during the election period. In Rwanda, political attention has largely
focused on the Gacaca process and the trial of genocide suspects. Rumours and speculation have
prompted populations to cross Rwanda’s borders into neighbouring countries, although they have mostly
been turned away. The issue of refoulement of Rwanda asylum seekers is likely to continue to be of
concern in the coming year. Transitional processes have also been ongoing in neighbouring Central
African Republic (CAR) and Republic of Congo (RoC). Presidential elections in CAR saw the formal
election of Francois Bozize in May after two years of military rule. The process was accepted as meeting
minimum standards for the conduct of free and fair elections and international recognition of the process
led to the lifting of sanctions by the African Union.
Despite political progress and growing hope of regional stability, the number of those in need of urgent
humanitarian assistance has remained high. Numbers of refugees and IDPs alone are believed to be in
the region of five million1 as the result of conflict, flooding or drought as of mid-2005. Other vulnerable
groups include those affected by food or livelihood insecurity, separated and unaccompanied children,
those affected by HIV/AIDS and those at risk of SGBV and other human rights abuses. Regionally, the
protection environment continues to be threatened by persistent insecurity whether as the result of
continued conflict or of rising levels of crime. The activities of the FNL in Burundi have contributed to
ongoing insecurity in Bujumbura Rurale. Likewise, LRA activities in northern Uganda have contributed to
increased insecurity, despite hopes of successful mediation efforts at the end of 2004, while in southern
Sudan, LRA activities east of Juba continued to send some refugees to Adjumani and Moyao districts.
The relocation of nearly 400 LRA soldiers in September 2005 to the Garamba National Park in north
eastern DRC and their refusal to disarm poses a threat not only to the West Nile sub-region of Uganda
but also to DRC and southwest Sudan. In DRC, we have seen violent conflicts between militias in the
Kivus as well as confrontation with MONUC in Ituri. Neighbouring the Great Lakes Region, populations in
CAR and RoC, have also suffered from localised violence. RoC’s Pool region has been of particular
concern as the result of widespread banditry as well as attacks on humanitarian workers. High levels of
criminality among former combatants and bandits have also affected communities in north and north1

Affected Populations. OCHA, June 2005
Country
Burundi
DRC
Rwanda
Tanzania
Uganda
Total

IDPs
116,799
2,170,000
1,770,482
4,057,281

Refugees
28,705
217,539
53,073
400,512
239,084
938,913

Total displaced
145,504
2,387,539
53,073
400,512
2,009,566
4,996,194
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western regions of CAR. Upsurge in violence since June has seen additional population movements
from CAR to Chad stretching humanitarian assistance in border areas.
Associated with the widespread insecurity is the ongoing and increasing flow of small arms and the
perpetration of serious human rights abuses including sexual and gender based violence and violations
of the rights of children. Furthermore, many IDPs and refugees are at risk within the camp environment
and incidences of rape and exploitation continue to be reported. The continued existence of thousands
of night commuter children in northern Uganda is perhaps one of the most poignant examples of the
extreme risk experienced by some of the region’s most vulnerable populations. In April, the UN Security
Council adopted resolution 1596 with the aim of extending the arms embargo originally imposed against
DRC in July 2003. The embargo will continue restrictions on the movement of arms into the country,
limiting importation to those for use by MONUC, the national army and the national police force. In order
to strengthen cross-border security, representatives from Rwanda, DRC and Burundi met in April to
discuss the situation in Ituri, the potential repatriation of the Democratic Liberation Forces of Rwanda
(FDLR) and other cross-border issues. The meeting resulted in an agreement to establish an information
centre in Kisangani and to develop cooperation between the national police forces of the three countries.
In addition to conflict and politically triggered humanitarian emergencies, climatic factors have also
continued to create and contribute to food insecurity and humanitarian need. Localised drought affected
parts of northern Tanzania, northern Burundi, south and southeast Rwanda, and northern Uganda. Heavy
flooding caused displacement and disruption to the lives of populations in coastal areas of Tanzania and
in some parts of DRC. Food stress has also been affected by the spread of Cassava Mosaic Disease
and has had a particular impact on food production throughout the region. The threat posed by Mount
Nyragongo to surrounding populations in DRC in particular, but also in Rwanda, has been present
throughout 2005. Whilst eruption is not believed to be an imminent risk, gas emissions from the volcano
have contaminated water sources.
The ongoing IC/GLR has continued to engage representatives and experts from 11 core countries and
co-opted members from countries neighbouring the region. At the end of November, the core countries
ratified the Dar-es-Salaam Declaration on Peace, Security, Democracy and Development, laying out a
commitment to principles and provisions intended to address issues in four main areas: Peace and
Security, Democracy and Good governance, Economic Development and Regional Integration, and
Humanitarian and Social issues. On the basis of the principles and commitments laid out in the
Declaration, parties to the IC/GLR have worked together throughout 2005 to develop specific
programmes of action and protocols.
3.1B

The Humanitarian Consequences

Displacement / population movement
The huge number of displaced people in the Great Lakes Region continues to be a major humanitarian
concern. Recent estimates suggest that there is over four million people are internally displaced and one
million people are living as refugees. Given the lack of access in many parts of the region and the
frequent incidence of temporary displacement, this number could be even higher.
In the last year, the most significant increase in internal
displacement has been seen in northern Uganda following a
disintegration of peace negotiations and renewed campaigns
by the LRA where numbers rose from over 1.4 million to over
1.7 million between October 2004 and June 2005. In addition,
over 36,000 children are estimated to seek refuge in night
commuter centres on a daily basis. Patterns of temporary
displacement have been seen throughout 2005 in Bujumbura
Rurale as the result of sporadic conflict with up to 30,000
people affected at any one time. More positively, as a result of
improving security in southern provinces, the number of IDPs
living in sites for the displace decreased from 145,000 in 170
Refugees returning to Burundi from Tanzania.
sites in 2004 to 117,000 in 160 sites countrywide in June 2005.
Credit: UNHCR
Conditions for IDPs are often extremely poor, especially where
access is limited by insecurity and logistical constraints. Protection for IDP populations remains a priority
concern given to the heightened risks that these populations face. Among efforts to improve assistance
for IDPs has been the development and passing of a national IDP policy in Uganda, which aims to
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provide protection and support to IDP populations. And whilst a number of challenges exist in the
implementation of the policy, it is hoped that other national governments will follow suit.
In addition to those displaced within national boundaries, over 900,000 people are currently living as
refugees in the countries of the Great Lakes Region. Almost half of this number are living in camps in
north-western Tanzania. Despite ongoing repatriation to Burundi and to DRC in 2005, new caseloads
emerged from southern Rwanda into Burundi, Tanzania and Uganda, as well as from eastern DRC. A
higher than anticipated regional refugee caseload combined with under-resourcing resulted in ration cuts
for refugees in Tanzania prompting concerns for refugee health and security in hosting areas.
The level of refugees returns to Burundi which were seen in 2004 were, contrary to expectations, slower
in early 2005 as refugees adopted a wait-and-see approach. However, with advancements in the peace
process towards the middle of 2005, there was an increasing pace of return with about 4,500 refugees
returning per week as of August. In addition, despite instability in Ituri region and some parts of the
Kivus, improvements in security in north-eastern and western parts of the country and in the Fizi area of
South Kivu have encouraged refugee returns during the course of the year. Since October 2004, more
than 20,000 refugees have repatriated to DRC. This situation has prompted the decision by the tripartite
commission, comprising DRC, Tanzania and UNHCR, to launch facilitated return to Fizi area as of 15
October 2005. For those returning to their country of origin, resource availability and absorption capacity
remain an ongoing problem. In Burundi, returnees have experienced scarcity and disputes over land,
increasing levels of poverty and food insecurity, all of which have implications for safety and on the
willingness of refugees to return.
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16 Months with the Lord’s Resistance Army
SIXTEEN MONTHS WITH THE LORD’S RESISTANCE ARMY
Sarah2 was 11 in August 2003 when the greatest fear of children in northern Uganda became real for her. She had
few memories of the village in which she was born; home for her was a displacement camp in Kitgum district. That
was supposed to be safe, protected by the army, but the rebels proved that wrong as they kicked the doors of her
mother’s hut open, dragging Sarah and her twin sister outside. Sarah was certain she would be killed; she had been
brought up on stories of how her unremembered father was killed by the LRA.
The LRA were everything she had been taught to expect. When she and the others walked too slowly, or failed to
respond to a command immediately, they were thrashed with sticks and belts until their bodies swelled. From the
start, children who failed to keep up the pace their military ‘commanders’ demanded were slaughtered like animals –
beaten to death, cut up or hung. Sarah’s twin sister was sent to Sudan with one group of rebels. There, Sarah later
learned, the little girl with whom she had spent her whole life was killed, suspected of being a witch. Sarah had not
reached puberty by the time she was captured, so she was not taken as a ‘wife’ by the leader of her group of rebels,
Commander Ocan. Instead, he took her into his household as a domestic slave to be ‘raised’ in any way he liked.
Each LRA commander has escorts, younger soldiers who would lead groups on raids to loot food from villages.
Sarah was regularly put in the hands of Ocan’s escort, a psychopathic thug of about 20 years, to carry food back
from these raids.
In December 2004 Sarah was with a group on a raid when the Ugandan army, tipped off by a rebel they had
captured earlier, ambushed them at 8pm. “The first bullet shot the escort who used to torture me so much. I ran. I
was moving along beside the garden when a grenade landed near me and [the blast] hit my leg, fracturing it. I fell
down. I saw the escort on the ground and I thought he was alive, but he wasn’t moving. I tried to get away but I could
not stand.” The fighting continued, but the army won the engagement and pursued the rebels as they scattered.
Sarah found herself alone, among the bodies, and propped her shattered leg on a tree stump.
As dawn broke, the soldiers came. At the barracks she was given First Aid, and then she was sent in a vehicle to the
World Vision Children of War Rehabilitation Centre in Gulu town. No sooner had the staff there seen her than they
sent her urgently to St Mary’s Hospital at Lacor, near Gulu. Sarah’s leg was amputated immediately, and World
Vision staff sent a messenger to fetch her mother from Kitgum to help her convalesce. World Vision assigned
counsellor Barbara Aciro to help Sarah, who was clearly still traumatised by her experiences.
Barbara engaged her new charge in the rehabilitation methods that World Vision has perfected in a decade of work
at the centre. These included using art to help her express herself, participation in music and drama with others to
enable them to re-enact some of their experiences, and group debates. Through individual counselling Sarah began
to trust Barbara and open up to her, and in group counselling she began to explore the similarities between her
experiences and those of other girls.
“Eventually I asked her if she would be willing to share her story
with a visitor,” smiles Barbara. “She said she was willing. After
giving her testimony, she changed. She became free. She would
now talk about everything. Sarah soon began to demonstrate an
impish sense of humour, joining in the traditional Acholi dancing
on her crutches, and making jokes about her missing leg during
clothing distributions. Sarah has big plans once she leaves the
centre. She aims to go back to primary school in Kitgum and,
after her experiences in Lacor hospital; she ultimately hopes to
be a medical practitioner.
“I love the work those people do. They do such great things for
the community.” School fees for secondary school might be a
barrier, she concedes, but not her injuries. “There is nothing that
the loss of this leg will stop me doing, except perhaps physical
education.”
"© World Vision International 2005"

2

Names have been changed
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Aciro in the Gulu Children of War Rehabilitation Centre
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Food and livelihood insecurity
Food insecurity as the result of prolonged periods of drought, crop diseases and limitations on agriculture
production has continued to affect large numbers of people throughout the region. 600,000 people in
Burundi, 657,000 in Uganda and 260,000 in CAR are believed to have suffered from food stress from one
or several contributing factors. In eastern DRC, an unknown number of people have been deprived of
adequate access to food and a weakening of livelihood bases as the result of insecurity. Crop disease
such as Banana Wilt and CMD have further compounded food shortages. At the same time underresourcing of food pipelines, coupled with higher than expected caseloads, has restricted the provision of
food assistance. In refugee camps in Tanzania, ration cuts have been in place since September 2004
and threaten to impact on security in refugee hosting areas especially on women and girls who are
particularly vulnerable to exploitation. WFP’s expansion of the regional PRRO starting in January 2006,
will cover an estimated 1.8 million beneficiaries in Burundi, Tanzania and Rwanda including refugee,
internally displaced and returning populations in the year 2006.
Protection and human rights violations
Given the widespread insecurity and high criminality that is a feature of so many parts of the region it is of
little surprise that the level of protection of civilians remains low, and human rights violations so prevalent.
The systematic targeting of civilians has been one of the most defining and appalling features of the
Great Lakes’ conflicts and remains a persistent threat in parts of the region including in northern Uganda,
in Bujumbura Rurale area of Burundi, in eastern DRC as well as parts of RoC and CAR. In DRC, the
slow pace of demobilisation and reintegration has contributed to the remobilisation of armed groups and
to violent infractions on civilian populations, particularly in the eastern part of the country. In both DRC
and Burundi, Disarmament, Demobilisation, Repatriation, Resettlement and Reintegration (DDRRR)
programmes have been problematic and have contributed to localised insecurity.
The particular vulnerability of women and girls to sexual
violence and exploitation is evident in a variety of contexts,
with widespread incidence in eastern DRC, northern Uganda
and in some parts of Burundi. Women and girls in the Great
Lakes Region have endured the brutality of rape, sexual
exploitation, mutilation, torture and displacement, yet they
have no legal recourse. Women and girls are particularly at
risk of sexual violence, exploitation and death. Chronic poverty
and lack of alternative survival strategies force thousands of
women and girls into high-risk occupations, whether as
voluntary conscripts, sexual workers or slave labourers. Rape
has been systematically used as a weapon of war: as a
Girl pupil, temporary learning centre in IDP
camp, Kitgum © UNICEF
means of torture and to subjugate women, to disgrace the
enemy and to tear apart social and community structures.
Because of the stigma associated with sexual violence and the lack of accountable and functioning
justice systems, many survivors are not willing to report violations. The culture of impunity makes it even
more difficult for perpetrators to be punished and for governments and authorities to be held accountable.
Those living in camps are also at risk of attack from rebel groups and security forces and are vulnerable
to exploitation. In particular, movement out of camp to search for firewood and water have left women
and girls exposed to rape and other forms of attack. The vulnerability of children to human rights
violations continues to be a priority concern throughout the region. The enormous numbers of night
commuter children in Uganda highlights the ongoing threat of recruitment of child soldiers, porters and
sex slaves. Special consideration for children is also essential in the context of demobilisation and
reintegration in order to avoid additional exposure to abuse and exploitation. Over the course of 2005 the
issue human trafficking has been a growing concern as the severity and incidence of this human rights
violation has grown. Burundi, Rwanda, Tanzania and Uganda have all been identified as source
countries for trafficking mainly for the purpose of sexual exploitation, child soldiering and domestic
exploitation.
Health risks
Health risks are implicit in the many and varied emergency environments in the Great Lakes as the result
of poor service infrastructures, inadequate sanitation and poor living conditions. Seasonal epidemics
remain an ever present risk and communicable diseases are particular threat for those living in cramped
or inadequate living conditions. In the course of 2005, there have been outbreaks of measles in DRC,
cholera in IDP camps in eastern DRC and in northern Uganda, and cases of pneumonic plague have
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been reported in Zobia. Malaria remains a potentially fatal threat for communities throughout the region
with malarial strains becoming progressively more resilient to commonly available treatment. The WHO
is increasingly promoting the use of Artemesinin-based Combination Therapy (ACT) as an alternative and
effective first line malarial treatment. In addition, fears of a spread of the Marburg Virus in Angola and the
re-emergence of Ebola in RoC have highlighted the need for surveillance systems and prompt treatment
to contain outbreaks of fast spreading and potentially fatal diseases.
HIV/AIDS remains a real and growing concern not only for health, but also for protection and livelihoods
not only for people living with HIV/AIDS but also at family, community and national levels. Whilst efforts
are underway by governments and by the international community to prevent transmission and provide
support structures to affected populations, the fluid movements of populations and vulnerability to highrisk coping structures may contribute to transmission and hinder effective treatment. Widespread
incidents of SGBV also accelerated spread of HIV and also leaves psychological and physical injuries
such as genital fistulas. HIV/AIDS is increasingly recognised as an emergency in itself as well as an
issue that needs to be specifically addressed in the context of humanitarian assistance.
Recovery and rehabilitation
The growing transitional dynamic in the Great Lakes, and the consequent potential for rehabilitation in
some areas that have been chronically affected by humanitarian emergencies, necessitates that linkages
between relief and recovery activities are increasingly developed. Stakeholders to the 2006 regional CAP
have emphasised the importance of this reorientation where possible and the need for innovative
programming and advocacy in order to avoid gaps and unmet needs for populations in transition.
Burundi: Solving Land Issues Through Mediation
Bariki Feruzi spent more than 30 years in exile in Tanzania. Like hundreds of thousands of Burundians, she was
only 20 years old when she escaped inter-racial clashes – clashes, which tore her country apart between 1972 and
2002. In 2002, she returned to Burundi with her five children, with the strong hope that she would take back the land
inherited after her husband died in 1995.
“My oldest brother, who stayed in the country, was in
charge of getting my husband’s land back to us” explained
Mme Bariki. “Since he also died after some time, I took the
decision to keep up the fight”.
In fact, it is a real struggle for the Burundian refugees who
left in 1972 to get their land and homes back upon their
return. A report in March 2004 from CNRS, the body in
charge of land tenure issues, highlighted how “all the
belongings, land, houses, items left by the refugees were
taken by the Burundians who did not leave the country: the
mode of appropriation varying between simple theft to
issuing tenancy rights”. According to a recent report from
Caritas and the Commission Episcopale Justice et Paix au
Burundi, returnees are already involved in more than
33,000 land related disputes, and the return of some
200,000 refugees is just beginning.

Bariki Feruzi in the plot, which she had just recovered

thanks to the mediation of the Bashinganthe
In order to resolve these conflicts, the CNRS promotes the
use of the Bashinganthe mediation. These are wise elders
of the colline who gather to solve problems without having to use the administrative authorities to find a solution. In
partnership with the UNHCR, the ITEKA league (a group of Burundian human right activists) also contributes to
conflict resolution through mediation. Its members, located all over Burundi, insure a smooth mediation along with the
Bashinganthe. Madame Bariki’s case was solved through this process, avoiding a long and expensive process: after
three years, she got her land back thanks to the Bashinganthe mediation.

Extract from an article by Didier Bukuru, UNHCR Burundi
Burundi 17 September 2005 UNHCR).
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3.2

Scenarios

Burundi
The completion of the election process in Burundi is likely to
contribute to increasing stability in many parts of Burundi and
encourage refugee return at a continued or accelerated rate
rather than the slow pace of return that was seen in early and
mid 2005. Whilst the transition process is expected to progress,
agreement with the Forces National de la Liberation (FNL) is
unlikely.
Furthermore tensions are expected surrounding
demobilisation and the functioning and disciplining of the new
army. Large scale refugee returns are also expected to
contribute to an increase in disputes over land and strain
community resources. Population movements from and
returning to Rwanda and DRC are also expected during the
course of 2006 as the result of political developments in those
countries. Erratic and insufficient rain is predicted in some parts
of the country leading to some localised displacement. CMD and
Banana Wilt are likely to continue to affect agricultural
production. Overall a continuation or even temporary increase of
vulnerability is expected as the result of exposure to human
rights abuses, a reduction in food availability, and possible
shortages in food assistance pipelines. An increase in mortality,
morbidity and malnutrition are among the effects that are expected in the coming months, with cycles of
disease epidemics or outbreaks, most notably malaria, cholera and meningitis.
Democratic Republic of Congo (DRC)
Whilst transition processes in DRC are expected to
continue, delays are likely to persist and contribute to
tensions in the country. A commitment to expand the
MONUC mission in advance of elections scheduled for next
year will help to maintain stability, but the potential for
insecurity during the election period remains. In addition,
the recent and worrying trend of the targeting of MONUC
and humanitarian workers is also expected to continue in
2006. In the immediate term, an increased number of
emergency situations are envisaged accompanied by a
reduction in humanitarian access in the east of the country.
The causes of these crises will be related to the complex
underlying problems yet to be resolved, including the
electoral process, the integration of the national army,
difficulties with the Disarmament, Demobilisation and
Reintegration (DDR) of Congolese armed groups and
DDRRR of foreign armed groups as well as issues related
to impunity. The risk of high levels of sexual violence and
other human rights abuses, including re-recruitment of child
soldiers is also believed to be high. In terms of population
movement, although significant refugee returns from all
neighbouring countries are expected, some level of outward
movement from the east of the country - due to localised insecurity – is also likely. The risk of localised
flooding is expected to remain high in 2006, whilst drought could also affect communities in some parts of
the country. CMD and Banana Wilt are likely to continue to affect agricultural production. The threat of
eruption of Mount Nyiragongo is thought to be unlikely to materialise although ongoing volcanic activity
and gas emissions will impact on the resident communities. Overall needs are expected to be high
throughout the country, even where there is relative stability due to a lack of basic health facilities and
adequate sanitation and consequently high vulnerability to disease and malnutrition. Furthermore, as
humanitarian access improves in some parts of the country, additional needs are likely to be revealed.
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Rwanda
The ongoing Gacaca process in Rwanda is
expected to remain a key factor in both
political and humanitarian developments.
Rumours and speculation surrounding the
process are likely to prompt further
population outflows as well as the targeting
of potential witnesses.
Whilst these
movements continue, problems over their
reception in neighbouring countries may also
lead to continued refoulement. Political
processes in DRC and Burundi will
undoubtedly affect the humanitarian outlook
in Rwanda. Voluntary repatriation of
Burundian refugees is expected to continue
whilst new inflows from eastern DRC are
also a possibility. UNHCR will continue to facilitate the return of Rwandan refugees from neighbouring
countries. Despite cooperation between the governments of Rwanda and DRC, the disarmament and
repatriation to Rwanda of the FDLR armed group operating in North Kivu may be hampered by the limited
military capacity of Congolese forces. The increased repatriation of refugees, which has already started
from Uganda, will exert additional pressure on resources in areas of return. However improvements in
absorption capacity, through the development of programmes and infrastructure, will help to address this
situation. Populations in some parts of Rwanda may also be affected by drought as the result of changing
rain patterns, with a high risk of food insecurity in the north east of the country. The impact of Cassava
Mosaic Disease (CMD) continues to be felt in the region as the staple cassava productivity falls impacting
a primary coping mechanism for vulnerable households trying to fill the hunger gap.
Tanzania
Positive progress in Burundi’s political transition is expected to see a
continuation of returns at a healthy rate in the coming year. In addition
returns to DRC are expected to continue and whilst unlikely, new
outflows remain a possibility. Given Tanzanian policy regarding
Rwandan asylum-seekers, only few arrivals from Rwanda are
anticipated in the coming year as the result of rumours surrounding the
Gacaca process. In view of the above, the overall refugee population in
camps is expected to reduce in 2006. Under-resourcing of food aid
assistance in the region, is also expected to have a continued effect on
refugees and particularly on security in hosting areas. Internally,
upcoming presidential elections in Tanzania at the end of 2005 are
expected to give rise to some political tension in the Isles and coastal
areas of the country. A temporary deterioration in food security in some
of central and northern Tanzania as a result of adverse climatic
conditions is also expected. The threat of seasonal epidemics,
including meningitis is likely to remain throughout 2006.
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Uganda
Whilst the Betty Bigombe peace efforts have stalled, Uganda
People’s Defence Force (UPDF) military operations are also likely
to be ongoing. At the same time it is anticipated that International
Criminal Court (ICC) warrants will hinder surrenders of LRA
commanders and even contribute to an upsurge in violent
campaigns and threats to humanitarian workers. Despite the
adoption of a Comprehensive Peace Agreement in Sudan and
subsequent hopes that LRA movement in southern Sudan would be
restricted, the continued presence of the rebel group in 2005
suggest that raids in Gulu, Kitgum and Pader will continue. The
recent relocation of 400 LRA soldiers to Garamba National Park in
DRC poses a threat to the West Nile sub-region and southwest
Uganda. As a result IDP caseloads and night commuting in
northern Uganda are expected to remain at current levels with
continued return expected in Teso and Lango. Human rights
violations, including sexual violence and exploitation, are also likely
to continue both as the result of LRA attacks and also within the
camp environment. Services in camps will also remain limited with
ongoing risk to resident populations. The stalled disarmament
process in Karamoja and continued proliferation of small arms is also expected to have a negative impact
on local security. In addition food insecurity in the area may further induce abnormal population
movements with the regional threat of CMD eminent. Political factors in both southern Sudan and DRC
could also give rise to an increased presence of refugees in northern and western parts of the country.
Great Lakes Region
Looking ahead into 2006, humanitarian
concerns are expected to focus on transition
processes and their consequent effect on
regional security and stability. Population
movement is expected to be ongoing mainly
in terms of new refugee caseloads and
returning populations but new displacements
are also expected. Overall numbers are
likely to reduce only slightly. Localised
insecurity will undoubtedly continue in the
coming year with attendant human rights
abuses and a poor protection environment.
Lack of access in some areas will affect both
the provision of assistance and the ability to
improve protection for those in need. Food
insecurity is both a cause and a
consequence of conflict and insecurity in the
region. In 2006 food insecurity is likely to remain one of the main issues stressing populations in the
region due to a number of converging factors. Food insecurity in the GLR as the result of conflict,
population movements and heavy caseloads of returnees are all factors likely to contribute to food stress.
Erratic climatic conditions and an increasing presence of plant diseases such as CMD and banana wilt
further compound food insecurity as they have dramatic impacts on already strained coping mechanisms.
Further, the potential for continued food pipeline shortages in 2006 could have implications for the health
and security of food insecure populations, particularly refugees.
In the coming year, it is envisage that support to vulnerable communities will continue to be needed in
many parts of the region, and that new emergencies are likely to emerge. Communities will remain at
risk from epidemics, and malnutrition and in many areas will lack access to the most basic facilities.
HIV/AIDS will remain an issue of concern throughout the region both in the context of other emergencies
and as an emergency in its own right. A growing focus on transitional issues is expected to be
accompanied by efforts to develop linkages with recovery activities although funding shortfalls for these
activities are likely.
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Childhood Returned to a Former Child
Sylvestre3 has just turned 13, but unlike many children his age, he has already experienced far more
than a child’s fragile psychology should have to endure. During the ruthless civil conflict of 1993 that
lasted over a decade in Burundi, Sylvestre was recruited into the Armed Forces of Burundi, the
National Army, where he spent over three years serving as a soldier.
In 2003, World Vision Burundi was selected by UNICEF to implement “The Demobilization,
Reintegration and Prevention of Recruitment of Child Soldiers” project following the agreement
signed by the Ministry of Institutional Reforms, Human Rights and Relations with the Parliament of
Burundi to demobilise child soldiers throughout the country. Together with UNICEF, WV Burundi
partners with former soldiers, their parents and communities to help reintegrate child soldiers. They
help the children return to school and teach them important life skills such as HIV/AIDS prevention
and education. One of the priorities of this project is to advocate on behalf of child soldiers and help
them to be accepted at schools, in families and communities.
“Sylvestre left our home and joined the army because of the hunger and the difficult situation we
were facing at that time,” remembers Sylvestre’s mother, Colette, whose husband was killed in 1995
when the family was fleeing their home. “My son Sylvestre was gone for almost three years. At first
we thought he was killed, but later I heard that he was with the soldiers,” she says. Colette and her
children fled to an IDP camp in Karuzi province which later became their permanent place of
dwelling.
Since Sylvestre’s father was killed, Colette, 52, has been the primary breadwinner in the family of six
and despite her age works hard together with her children to provide food for the whole family. “It is
still not easy for us as a family to find daily food, but at least I know that all of my children are with
me and I’m not worried about Sylvestre,” Colette says. “I hope that because Sylvestre was so young
when he was a soldier, all the terrible things that happened to him in the army are not registered in
his brain.” The memories of the past will heal as time goes buy, but Sylvestre’s scarred legs will
always bear witness to the terrifying moments he spent in the army.
Now Sylvestre has returned to his studies in the 5th grade of Karuzi Primary School #1, where he
has already made many new friends.
The school Sylvestre attends is one of
21 schools where WV Burundi, in
partnership
with
WFP,
has
implemented its School Feeding
Project since 2003, providing warm
meals daily to 24,000 children.
“When I grow up, I’d like to breed
animals or to be a veterinarian,”
Sylvestre says. “I don’t ever want to go
back to the army because I like peace.”

"© World Vision International 2005"

3

Names have been changed
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3.3

Strategic Priorities for Humanitarian Response

Based on the current humanitarian context, the projected outlook for the coming year and lessons
learned from 2005, stakeholders in the Great Lakes regional CAP have worked together to identify
priority issues and activities for 2006. The strategic elements outlined below aim to reflect the specific
perspective and role of UN agencies and international organisations at regional level and their
complementarity with country level structures.
In 2006 stakeholders to the Great Lakes regional CAP have committed themselves to support effective
and appropriate assistance to populations in need in the Great Lakes Region. In this light, four
main objectives have been identified for priority action in the coming year.
Strengthen a coordinated and collaborative approach
•
•
•

Participate in joint assessment, prioritisation and planning exercises.
Develop the role of the Inter-Agency Working Group and affiliated sub groups.
Liaise with and between regional partners, field offices and headquarters.
Enhance preparedness and response capacity and timeliness of action

•

Support and participate in preparedness and response plan development both at country and
regional level.
Exchange early warning information and facilitate early response.
Provide technical support, training, back-stopping and surge capacity to country operations.
Contribute to advocacy and resource mobilisation.
Strengthen monitoring and evaluation mechanisms to measure the impact of response.

•
•
•
•

Improve the protection environment
•
•

Contribute to the development and implementation of equitable and non-discriminatory policy.
Ensure consensus between regional partners on priority protection issues4 and undertake
complementary advocacy for the purposes of awareness raising and resource mobilisation.
Provide life saving and life enhancing assistance in conjunction with country level
structures

•
•

3.4

Provide complementary direct assistance to populations in need where a cross border / multicountry response is required or where the necessary capacity does not exist at country level;
Provide backstopping and surge capacity and technical support to country level emergency
response operations within the framework of rapid response.

Response Plans

Strengthen a coordinated and collaborative approach
In 2006, regional level organisations will continue to utilise and develop existing coordination mechanism
and approaches to allow for better collaboration within their own structures and externally with other
partners. These include joint assessment and planning, participation in the IAWG and functional
subgroups and thematic groups, and liaison with and between partners. In relation to joint assessments,
prioritisation and planning, agencies and organisations will continue to engage in joint assessment
missions and contribute to regional fora - such as the OCHA facilitated scenario development exercises,
the CAP and IAWG – to agree upon priority concerns and response. OCHA and other regional partners
including UNFPA, UNICEF, WHO and FAO will continue to promote the use of the IASC NAF with
country teams as a tool for joint assessment and analysis. In addition WFP in collaboration with its head
office will be taking part in the testing of the WFP emergency food security and assessment guidelines in
the region. The regional bureau is also planning to build capacity of national offices to carry out
assessments, planning and implementation.

4

See chapter 1 on Advocacy
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FAO will continue to liase at regional level with partners to facilitate joint assessments in countries and is
also pursuing specific collaborations. Likewise UNFPA will undertake a number of activities to develop
regional partnerships and linkages with other agencies through joint programmes including those
submitted in the CAP with WHO and UNIFEM. OCHA, UNICEF, UNHCR and UNIFEM are among the
agencies that will continue to support the IC/GLR initiative in the coming year and contribute expertise as
required in following up on the programmes and action and protocols developed during the conference’s
second year. Within the UN collaboration framework, UNHCR country offices will expand their capacity
to coordinate response to IDP situations. The agency will also develop the region partnership approach
with partner agencies including UNICEF, UNIFEM, WFP, local and international NGOs with the aim of
enhancing the implementation of policy priorities for the protection of refugee women and children.
UNHCR will also ensure that Peace Education is integrated within the context of other inter-agency
initiatives and partnerships established with UNESCO, UNICEF, UNIFEM, and NGO partners.
In the coming year, IRIN is planning to develop its collaboration with regional partners and to highlight the
advocacy value of independent on-the-spot reporting as well as the agency’s contribution to priority
setting. UNESCO plans to implement a number of regional activities to address education and learning
gaps to promote peace building in conjunction with national and international partners including Wake-Up
International, GRAPEDCO international, national ministries of health and local authorities.
The IAWG on Disaster Preparedness for Central and East Africa, its associated functional Subgroups
and the thematic inter-agency groups are expected to continue to provide specialised fora for interagency
coordination and information sharing in 2006 and further expand their roles5. The IAWG aims to
strengthen their organisation and administration in order to expand their contribution to preparedness and
facilitate effective response. The Subgroup on Training will be developing ways of disseminating
information on training opportunities in the region and the Subgroup on Information Management and
Technology will be exploring opportunities to share technical tools at regional level.
The inter-agency group on Food Security and Nutrition has identified three objectives: creation of
consensus and information sharing; develop joint food security and nutrition tools; raise awareness and
advocate for a balanced and appropriate response. The group will produce a regional food security and
nutrition tool as a means of monitoring and comparing situation to enable better prioritising of
humanitarian response; and ensuring that regional and thematic threats are being addressed. All
participating agencies in the Regional Inter-agency Task force on Gender Based violence provide
technical expertise and UNICEF facilitates inter-agency technical meetings.
In terms of internal coordination, agencies and organisations will employ existing mechanisms and
communication channels to ensure that information is shared with headquarters and with field offices and
that regional offices contribute to policy and programme development. FAO is currently planning a
workshop with Emergency Coordinators from Africa in order to coordinate activities as well as to share
lessons learned. UNICEF will undertake lessons learned exercises across three regions, using two
countries from the Great Lakes as case studies. Based on the results of the recommendations, a toolkit
for assisting country office staff to assume a strong coordination role in key UNICEF sectors will be
developed. WHO is planning to establish a health information-sharing network between country offices
and at regional level through the HAC programme on cross border issues. The network will also include
other health stakeholders. Convening women and their organisations has been a best practice for
UNIFEM in many of the countries in the region. UNIFEM collaborates directly with women at all levels,
particularly at the community level, to identify practical experiences, which could be utilised to influence
policy and reform.
Enhance preparedness and response capacity and timeliness of action
Preparedness activities were identified as an ongoing priority in 2006. Regional structures are able to
contribute to preparedness at both regional and country levels by participating in preparedness and
response planning; ensuring systematic information exchange and prompting early response; providing
training, back stopping and technical support to country operations; contributing to advocacy and
resource mobilisation efforts; and developing monitoring and evaluation tools to measure the impact of
response.
In the coming year, agencies and organisations will continue to participate in regional meetings such as
the OCHA facilitated Scenario Development Workshop, information exchange meetings, Special Steering
5

See section on IAWGs
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Committee meetings, and the IAWG and inter-agency group mechanisms in order to reach consensus on
priority issues and coordinate activities in preparedness and response. FAO, for example, has
incorporated its support role in the Food Security and Nutrition Working Group into its planned activities
for the coming year. Individually agencies will continue to use their existing tools and mechanisms to
contribute to these activities. In 2006, WHO as part of its Three Year Plan on HAC will continue to
expand efforts to ensure improved early detection of health emergencies, enhanced coordination of
response to health crises and also to develop evaluation of action in accordance with international
standards. In addition, WHO’s joint project with UNFPA aims to help develop the capacity of health
stakeholders to respond to emergencies in relation to reproductive health.
UNICEF is planning to build emergency preparedness and response capacity by allocating resources to
offices; developing new trainings and simulations to be undertaken with key partners; providing country
offices with coaching support in the area of rapid assessments, and mainstreaming preparedness and
response measures into the programming cycle. The regional office will also continue to provide
specialist technical support to programming in all its key areas of activity, and in particular in the GLR
CAP thematic priority areas of HIV/AIDS, gender and child protection. Likewise, OCHA will maintain and
expand its regional level role in building preparedness and response capacity by providing guidance and
technical support, sharing and contributing to tools and best practices and facilitating training for staff and
partners in the region.
FAO is planning to strengthen its technical capacity by hiring a Livestock Adviser, Food Security and
Nutrition Adviser, and Geographical Information System (GIS) Officer to provide additional support to
operations. FAO also promotes the fielding of an Emergency Response Team (ERT) to advise
humanitarian actors on the evolution of the situation in the affected country. To facilitate timely response
to mass movement of refugees - inflows and outflows – UNHCR technical support staff will provide
emergency preparedness support and help to develop and implement a response to emergencies whilst
the coordinator’s office and the regional PI officer will keep donors and the media informed on
developments and additional funding needs.
In relation to tools, WFP will continue to fine tune it’s recently developed database programme to enable
the tracking of refugee movement through pilot testing and will roll out the tool in the region. In addition,
the maintenance and expansion of regional surveillance systems provides valuable early warning
information to allow for rapid and effective response. For example, WHO plans to develop its regional
surveillance by establishing mechanisms to facilitate information gathering and exchange. Regional
offices will also promote the use of existing guidelines such as SPHERE standards, the Needs Analysis
Framework and IASC Guidelines for HIV/AIDS Interventions in Emergency Settings and Gender Based
Violence.
The issue of flexible funding for emergency response has been identified by partners as an important
element in timely response. Both FAO and UNICEF have incorporated mechanisms to allow for flexible
funding in order to facilitate timely response in their emergency preparedness and response capacity
related proposals.
Improve the protection environment
Regional stakeholders will contribute to the development,
dissemination and implementation of equitable and nondiscriminatory policy and in addition work together to develop
consensus on key protection issues of the purpose of advocacy.
UNFPA will continue to promote the integration of HIV/AIDS
related activities in their emergency response and will promote
the use of the IASC Guidelines on HIV/AIDS Interventions in
A demonstration to ensure nutrient retention
Emergency Settings along with OCHA, FAO, UNICEF, UNIFEM,
during food preparation for HIV/AIDS affected
WFP and other agencies. FAO will conduct support missions to
households in Burundi. Credit: FAO
ensure that HIV/AIDS response is incorporated in country
programmes and Plans of Action. FAO’s best practice on
HIV/AIDS mitigation activities will provide lessons learned for the purposes of policy recommendations.
The agency’s Coordinator’s workshop will provide another platform to collect experiences on HIV/AIDS.
HIV/AIDS policy is also a priority for WHO who are planning to develop and disseminate guidance for
HIV/AIDS initiatives and also for the implementation of their Minimum Care Package.
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UNFPA has been instrumental in the development of the Gender Based Violence guidelines and will
contribute to field testing at all levels. In addition the agency will participate in GBV mapping exercises in
the region and is developing a regional GBV project to scale up GBV prevention and management
activities. A joint UNFPA and WHO project has also been developed which aims to improve reproductive
health (RH) services in crises areas of the Great Lakes through advocacy, technical support, training and
sensitisation on minimum initial service package (MISP) in emergency guidelines. The programme
hopes to contribute to prevention of GBV as well as improved comprehensive reproductive health care.
UNHCR will strengthen the protection of women, men, boys and girls through appropriate training such
as Action for the Rights of the Child (ARC), Best Interests Determination (BID) and psycho-social
assessments for UNHCR and NGO partner staff in camps. UNHCR will also ensure that registration
databases are systematically updated with population changes including new arrivals, birth, deaths, and
family composition. Country offices will be assisted to address registration gaps and needs including
data availability, training, staffing, budget and equipment needs. World Vision also plans to contribute to
increased awareness of polices protecting women and children in all national offices. The organisation is
intending to build the capacity of the regional advocacy unit to empower children to participate in policy
change processes and to increase knowledge of different aspects of advocacy for children’s rights.
UNICEF will continue to take a leading role in the development and implementation of child protection
policy and will contribute through interagency networks such as ARC. The inter-agency groups on
HIV/AIDS and GBV will also provide an ongoing forum for the review and development of protection
policies as well as for dissemination.
IRIN’s radio Soap Opera for Burundian refugees will continue to highlight issues of concern in camps in
Tanzania and to improve communications with Burundian communities at home. The drama brings to life
everyday concerns and reflects the changing situation in Burundi and cross border issues. UNIFEM
continues to support IRIN’s programs in Burundi, Somalia and Sudan. UNESCO’s education programmes
contribute to education and training in conflict affected areas of the Great Lakes, thus helping to reduce
vulnerability. IOM’s project aims to address issues related to the growing incidence of human trafficking
in the region through awareness raising, and capacity building activities.
Provide life saving and life enhancing assistance in conjunction with country level structures
In 2006 WFP will begin the new phase of the
regional PRRO to provide support to
vulnerable and food insecure populations
throughout the region including refugees.
The regional operation will cover Burundi,
Rwanda and Tanzania and will be
coordinated through the agencies regional
office structures although implementation will
be undertaken by country offices. In 2006
FAO will continue to deliver life enhancing
initiatives by strengthening the livelihood
bases of the most vulnerable populations
while improving their resilience to potential
food stress. This primary objective of the
regional unit will be achieved by focusing on
regional issues affecting food security like
HIV/AIDS, livestock and pastoralist issues
Children at a food distribution centre. Credit: WFP/ODK
and plant disease like Cassava Mosaic
Disease. FAO is planning to implement a
cassava cuttings multiplication project, which aims to reduce the threat of hunger for already vulnerable
populations in the region.
In relation to assistance of refugees, UNHCR will maintain a regional stockpile of non-food items for use
in emergencies and for regular programming and will provide air transport to offices in the Great Lakes
Region to facilitate protection and assistance delivery. A regional project will also support refugee
resettlement. In addition, assistance will provided in the development, implementation and monitoring of
GLIA/World Bank funded initiatives in refugee settings as well as in host populations.
In addition to direct assistance projects, regional offices of FAO, OCHA, UNICEF, WFP, World Vision,
UNFPA, UNIFEM, and WHO will continue to provide surge capacity and technical support in order to
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facilitate rapid response to new and ongoing emergency situations as outlined earlier. In addition,
UNICEF plans to further develop its internal surge capacity roster by providing training for key experts at
the beginning of 2006. IRIN is also undertaking steps to enhance capacity for deployment of experienced
film and radio journalists to report on forgotten and emerging humanitarian emergencies.
FAO will build on existing efforts in Burundi, Uganda and the Democratic Republic of Congo in order to
improve food security for HIV/AIDS households. Agricultural projects within this initiative will promote
improved diet and nutrition as well as providing additional income through food production. FAO will work
with NGOs that are already involved in care and awareness raising activities in order to access affected
households without adding stigma. FAO is also planning to expand livestock initiatives in the region by
strengthening country programmes through technical backstopping. In relation to the cross-border
transmission of HIV/AIDS, UNIFEM and UNFPA plan to undertake initiatives in eastern DRC and western
Burundi including cross border surveillance, the provision of PEP treatment and support to community
structures that can provide awareness and support. In relation to education, UNESCO is planning to
undertake a series of activities in the DRC, Rwanda, Burundi and southern Sudan with the aim of
increasing communication and learning opportunities with an emphasis on promoting a culture of peace.
These initiatives aim also to respond to transitional needs and to support reconciliation processes.

3.5

Complementarity with Other Actors

The CAP strategy for 2006 outlines the importance of interagency support mechanisms such as the
IAWG and associated Subgroups and other thematic inter-agency groups along with other structures
including information exchange mechanisms, the
regional Scenario Development exercises and
the CAP. In addition, stakeholders can influence
the decision and activities of other bodies and
organisations including the private sector such as
suppliers of equipment and valuable services
such as recruitment, as well as organisations that
provide
specialist
knowledge
such
as
consultants, university departments and think
tanks.
In pursuing the CHAP’s strategic objectives,
regional organisations may also collaborate with
bodies or institutions with political leverage such
as
the
Intergovernmental
Authority
on
Development (IGAD), the African Union (AU),
Joint intervention with FAO, WFP and World Relief supporting
IDPs to return home in DRC (Mweso, North Kivu). Credit: FAO
and the Southern African Development
Community (SADC). In addition stakeholders
may consult and work with regional representatives of the UN Secretary General such as the office of the
Special Representative for the Secretary General for the Great Lakes Region as well as develop links
with civil society groups.
Another important area of consultation and collaboration is with national governments in the region.
Regional organisations will, where appropriate, share information with, support and develop the capacity
of national authorities. In addition support will be provided to country offices to establish and maintain
contacts with central government and local authorities in order to develop complementarity. Support will
also be given to initiatives of affected populations in order to capitalise on constructive community coping
structures and utilise grassroots knowledge and experience both with communities of origin and among
the displaced.
The importance of efficient information flow between all levels and partners has already been discussed
in detail. However, in the context of complementarity, it is also worth noting that timely sharing of
information with ReliefWeb and IRIN is an effective means by which regional organisations can ensure
information flow to the humanitarian community and the international public. IRIN, will also continue to
share relevant information on crises and vulnerable populations through local media outlets, including
national and community level radio stations.
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Let’s Talk….
Interviews with members of the cast of the IRIN Radio Burundi Refugee Soap Opera
There as so many good things once can say and so much I get out of the drama. There are some
issues that are true to our reality and help people change positively…. I gave the story of trafficking
of young girls. There is a married women who was selling these girls to policemen and others.
She was sentenced to 30 years. Right then and there lots of girls and women abandoned this
trade…I don’t have anything to criticise about the drama, I think it should continue. It helps bring
out truths and change behaviours, ukuri ahabona [the truth comes to light]. - Francoise Habimana,
[From the rape scene] people learned that is important to get to the nearest hospital and medical
centre to get the PEP and emergency treatment against pregnancy and HIV contamination. Some
listeners are waiting impatiently for the scene where Mawazo gets her HIV/AIDS test results. Jacqueline Uwizeyimana
The drama gives very good advice on HIV/AIDS and discourages people who have multiple
partners…. The drama has discouraged people from irresponsible sexual behaviours and other
bad practices in general. Men have also been discouraged from ill-treating their wives and beating
them. Women are now empowered through information given in the drama and what they should
do when confronted with such situations, like seeking help from SGBV. - Sifa Ndikumana,
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4. STRATEGIC MONITORING PLAN
The monitoring of regional humanitarian initiatives has been repeatedly identified as an area that poses
multiple challenges for humanitarian actors. The short-term nature of many initiatives as well as the
support nature of many regional activities requires creative approaches to monitoring. Furthermore
impact evaluation and the ability to determine whether a given activity has translated into effective
assistance for beneficiaries require monitoring at many different levels. However, the importance of
monitoring and evaluation is well established, and regional level partners continue to work to integrate
monitoring components into their programming and to find innovative means of evaluating their activities.
Monitoring achievements against the CHAP is undertaken both collectively and by individual agencies.
During the process, a number of review meetings are held at regular intervals were agencies are asked
to provide a critical assessment of their activities in each area of the CAP, identifying areas of
achievement, unmet expectations, lessons learned and areas where reorientation is required. These
consultations are facilitated by regular updating of a review matrix which helps to provide a collective
picture of the CHAP implementation. Internally, agencies employ their own programmatic evaluation to
monitor their activities. For example, WFP recently undertook an evaluation of its PRRO in 2005, the
outcome of which was used to feed into the next three-year phase (2006-2008). WFP monitors its
activities through risk analysis and the use of the logical framework approach to develop specific and
measurable outcomes and indicators. The agency has recently finalised the Common Monitoring
Evaluation Approach (CMEA), which will be introduced to all operations worldwide. World Vision makes
specific budget allocations to enable programming and process evaluations. UNICEF has undertaken a
number of initiatives to strengthen monitoring and evaluation capacities and has conducted a regional
monitoring and evaluation training in 2005. This training will be repeated at the country offices level in
2006. Annual work-plans also offer a mechanism for programmatic evaluation requiring the identification
of objectives and associated indicators, which may be reviewed annually or more frequently. In addition,
a number of organisations participate in global monitoring systems such as SPHERE, the Active Learning
network for Accountability and Performance (ALNAP) and the Humanitarian Accountability Project (HAP).
Monitoring and evaluation of interagency preparedness and response planning is also undertaken
through the IAWG and associated functional Sub Working Groups which facilitate information sharing and
lessons learned from both an overall perspective and within individual specialised areas. In addition the
twice yearly OCHA facilitated Regional Scenario Development Workshop for the Great Lakes Region,
enables UN agencies, the Red Cross, NGOs and donors to jointly develop scenarios, assess
humanitarian action, Identify constraints and evaluate preparedness levels. The workshop report, which
details the outcome of these discussions is widely circulated and is often used by Country Teams to
develop contingency plans. These exercises also form the basis for the Common Humanitarian Action
Plan.
In order to evaluate programme implementation, regional offices employ a number of formal and informal
mechanisms for communication with their country counterparts. For example, UNICEF facilitates a
number of cross border assessments and regional advisors regularly participate in programme
evaluations. Likewise, IOM reports that it regularly dispatches regional offices to participate in field
evaluation missions. WFP conducts joint regional and country office work plan reviews. In addition, some
regional offices have direct line responsibilities for programme implementation. UNIFEM has included
analysis of gender-based violence in its contribution to inter-agency assessments in the region, including
preparatory assessments for consolidated humanitarian appeals and the deployment of peacekeeping
operations. Agencies and organisations may also evaluate programmes through input and feedback from
beneficiaries and target groups. This is an important component of impact evaluation and information can
be gathered in a number of different ways. For example, WFP employs participatory monitoring tools,
which involve beneficiaries at various levels of the process. IRIN conducts an annual readership survey
in which users are asked to provide feedback on aspects of the agency’s service and products. Regional
partners are also committed to developing capacity and vulnerability analysis (CVA) tools, which
incorporate country offices and beneficiaries. UNICEF’s Multi- Indicator Cluster Survey (MICS) is
undertaken in parallel with demographic and health surveys as a means of establishing nation-wide
baselines and of contributing to the monitoring of the United Nations Millennium Development Goals
(MDG). UNFPA has two country support offices as well as an emergency focal point in Nairobi, which
monitor emergencies and provide assistance to country offices.
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Regional organisations are able to monitor and analyse developments as well as the impact of
humanitarian activities in the region and their impact on populations through a number of other
information sharing mechanisms. These include the development and dissemination of situation reports,
analytical papers, humanitarian updates and bulletins, press releases and information circulars. In
addition the IRIN humanitarian news service and other information products as well as web-based
information services such as ReliefWeb are widely accessible to humanitarian actors. Information
collection systems are continuously developed and include tools such as the UNICEF supported – United
Nations Development Group (UNDG) recommended – DevInfo global database. FAO’s Dynamic Atlas
map-based system and WFP’s newly developed system for tracking the movement of refugees and IDPs.
Inter-agency meetings also provide a structure for information sharing and analysis on developments
within the region. OCHA’s information exchange meetings are open to UN agencies, NGOs, the Red
Cross, donors and other international organisations and provide a comprehensive monthly update on key
regional developments. The minutes of these meetings are widely disseminated. In addition the Special
Steering Committee Meetings, also organised and chaired by OCHA, provide a forum for analysis on key
issues. Specialist guest speakers provide various perspectives and help to inform donor decision-making
and humanitarian action. Strategic planning and policy development are also enhanced through
workshops, planning and review meetings. Regional offices play an important role in facilitating internal
and inter-agency mechanisms for the development of policy and strategy.
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FAO
Support to FAO Regional Emergency Coordination
FAO
Regional Rapid Response Fund
FAO
HIV/AIDS Mitigation Through Improved food security for HIV/AIDS
affected households
FAO
Reducing Hunger Through Cassava Cutting Multiplication
IOM
Anti-trafficking in Burundi and Rwanda: A Capacity Building and
Awareness raising initiative
IRC
Strengthening IAWG Coordination, Administration and Response
Capacity
IRIN
IRIN Radio Soap Opera
OCHA
Technical Support to the International Conference on the Great
Lakes Region (IC-GLR)
OCHA
Facilitation of Humanitarian Assistance Activities at Regional Level
OHCHR
Strengthening Regional and National Human Rights Capacities of
the Great Lakes Countries
UNDP
Support to the Initiative of the UN Secretary General on the GLR
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x

x

x

x

x

Provide life saving
assistance in conjunction
with country level
structures

UNESCO
Transitional Support to Education and Training in Conflict and PostConflict Areas of the Great Lakes Region
UNESCO
Support to Rehabilitation of Schools and Promotion of Computer
Literacy in the GLR
UNESCO
Support to Peace Building through Civic Education, Demobilisation
and Reintegration of Ex-Combatants into Civil Society in the GLR
UNICEF
Emergency Preparedness and Response
UNICEF
Prevention of Sexual Exploitation and Abuse in Humanitarian Crisis
UNICEF
Technical support for the IC/GLR
UNICEF
Prevention and Response to GBV: Support for the Regional InterAgency GBV Task Force
UNIFEM
Protection from Gender Based Violence in Humanitarian Settings
UNIFEM / UNFPA
Cross Border HIV/AIDS prevention in the Great Lakes Region
UNHCR
Regional Support to Protection, Assistance and Durable Solutions
for Refugees and Returnees
WFP
Great Lakes Regional Protracted Relief and Recovery Operation
(covering Burundi, Rwanda and Tanzania)
WHO
Coordinated Health Actions, Disease Surveillance and Control
During Crises in the GLR
WHO / UNFPA
Advocacy and Resource Mobilisation for a Comprehensive
Reproductive Health Services in the GLR
x
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x
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ANNEX I. DONOR RESPONSE TO THE 2005 APPEAL
Table I: Consolidated Appeal for Great Lakes Region 2005
Requirements, Commitments/Contributions and Pledges per Appealing Organisation
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
APPEALING ORGANISATION

Values in US$

Original
Requirements

Revised
Requirements

Commitments,
Contributions,
Carryover

%
Covered

Unmet
Requirements

Uncommitted
Pledges

A

B

C

C/B

B-C

D

FAO

2,785,000

2,785,000

1,588,708

57%

1,196,292

-

OCHA

6,768,767

6,768,767

4,827,801

71%

1,940,966

-

UNESCO

1,118,700

1,118,700

309,000

28%

809,700

-

301,000

301,000

-

0%

301,000

-

9,123,400

9,123,400

7,769,150

85%

1,354,250

-

UNFPA/IOM
UNHCR
UNICEF

1,022,727

1,022,727

1,283,566

100%

(260,839)

WFP

81,859,766

93,685,516

72,866,942

78%

20,818,574

-

WHO

215,710

215,710

0%

215,710

-

103,195,070

115,020,820

77%

26,375,653

-

GRAND TOTAL

Pledge:

88,645,167

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table II: Consolidated Appeal for Great Lakes Region 2005
Requirements, Commitments/Contributions and Pledges per Sector
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by donors and appealing organisations

SECTORS

Original
Requirements

Revised
Requirements

Commitments,
Contributions,
Carryover

%
Covered

Unmet
Requirements

Uncommitted
Pledges

Value in US$

A

B

C

C/B

B-C

D

AGRICULTURE

2,785,000

2,785,000

1,588,708

57%

1,196,292

-

COORDINATION AND SUPPORT SERVICES

6,768,767

6,768,767

4,827,801

71%

1,940,966

-

EDUCATION
FOOD
HEALTH
MULTI-SECTOR
PROTECTION/HUMAN RIGHTS/RULE OF LAW
GRAND TOTAL

723,200

723,200

309,000

43%

414,200

-

81,859,766

93,685,516

72,866,942

78%

20,818,574

-

516,710

516,710

-

0%

516,710

-

10,146,127

10,146,127

9,052,716

89%

1,093,411

-

395,500

395,500

-

0%

395,500

-

103,195,070

115,020,820

88,645,167

77%

26,375,653

-

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Great Lakes Region 2005
Requirements and Contributions per Sector
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Project Code:
Sector/Activity

Appealing
Agency

Values in US$

Page 1 of 2

Original
Revised
Commitments,
%
Unmet
Uncommitted
Requirements Requirements Contributions, Covered Requirements
Pledges
Carryover

AGRICULTURE
GLR-05/A01:
Regional Cassava Multiplication

FAO

935,000

935,000

-

0%

935,000

-

FAO

600,000

600,000

291,039

49%

308,961

-

GLR-05/A03:
Support to Regional Coordination

FAO

600,000

600,000

1,044,849

174%

(444,849)

-

GLR-05/A04:
Rapid Response Fund for Seed Procurement (RRFSP)

FAO

650,000

650,000

252,820

39%

397,180

-

GLR-05/FAO:
Awaiting allocation to specific projects

FAO

-

-

-

0%

-

-

2,785,000

2,785,000

1,588,708

57%

1,196,292

-

OCHA

4,935,057

4,935,057

4,209,790

85%

725,267

-

OCHA

1,833,710

1,833,710

618,011

34%

1,215,699

-

6,768,767

6,768,767

4,827,801

71%

1,940,966

-

723,200

723,200

309,000

43%

414,200

-

723,200

723,200

309,000

43%

414,200

-

81,859,766

93,685,516

72,866,942

78%

20,818,574

-

81,859,766

93,685,516

72,866,942

78%

20,818,574

-

GLR-05/A02:
HIV/AIDS mitigation through improved food security for
HIV/AIDS affected households

Subtotal for AGRICULTURE

COORDINATION AND SUPPORT SERVICES
GLR-05/CSS01:
Integrated Regional Information Networks (IRIN)

GLR-05/CSS02:
Facilitation of humanitarian assistance activities at regional
level
Subtotal for COORDINATION AND SUPPORT SERVICES

EDUCATION
GLR-05/E01:
Support to education and training in the conflict areas of the
GLR

UNESCO

Subtotal for EDUCATION

FOOD
GLR-05/F01:
Great Lakes Regional Protracted Relief and Recovery
Operation (covering Burundi, Rwanda and Tanzania)
Subtotal for FOOD

WFP

The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table III: Consolidated Appeal for Great Lakes Region 2005
Requirements and Contributions per Sector
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Appealing
Agency

Project Code:
Sector/Activity

Values in US$

Page 2 of 2

Original
Revised
Commitments,
%
Unmet
Uncommitted
Requirements Requirements Contributions, Covered Requirements
Pledges
Carryover

HEALTH
GLR-05/H01:
Increasing women’s and girls’ access to HIV information and
health services in the Northern war-affected cross-border
districts of DRC and Uganda
GLR-05/H02:
Facilitation of coordination of health emergency activities in
the GLR

UNFPA/IOM

301,000

301,000

-

0%

301,000

-

WHO

215,710

215,710

-

0%

215,710

-

516,710

516,710

-

0%

516,710

-

UNICEF

1,022,727

1,022,727

1,283,566

126%

(260,839)

-

UNHCR

9,123,400

9,123,400

7,769,150

85%

1,354,250

-

10,146,127

10,146,127

9,052,716

89%

1,093,411

-

395,500

395,500

-

0%

395,500

-

395,500

395,500

-

0%

395,500

-

103,195,070

115,020,820

88,645,167

77%

26,375,653

-

Subtotal for HEALTH

MULTI-SECTOR
GLR-05/MS01:
Emergency Preparedness and Response

GLR-05/MS02:
Protection and assistance to refugees and returnees in
countries in the GLR
Subtotal for MULTI-SECTOR

PROTECTION/HUMAN RIGHTS/RULE OF LAW
GLR-05/P/HR/RL01:
Peace building in the conflict areas of the GLR

Subtotal for PROTECTION/HUMAN RIGHTS/RULE OF LAW

Grand Total

UNESCO

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Great Lakes Region 2005
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 26 October 2005
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Project Code

Page 1 of 5

Commitments/ Uncommitted
Pledges
Contributions
US$
US$

Description

Values in US$

Allocation of unearmarked funds by UNHCR
UNHCR

GLR-05/MS02

Protection and assistance to refugees and returnees in countries in the GLR
[REPRESENTS CURRENT ALLOCATION BY UNHCR FROM UNEARMARKED
OR BROADLY EARMARKED CONTRIBUTIONS]

Subtotal for Allocation of unearmarked funds by UNHCR

2,814,811

-

2,814,811

-

3,348,827

-

3,348,827

-

225,000

-

225,000

-

3,614,458

-

Allocation of unearmarked funds by WFP
WFP

GLR-05/F01

Food aid

Subtotal for Allocation of unearmarked funds by WFP

Australia
OCHA

GLR-05/CSS01

Integrated Regional Information Networks (IRIN)

Subtotal for Australia

Belgium
UNHCR

GLR-05/MS02

Protection and assistance to refugees and returnees in countries in the GLR

WFP

GLR-05/F01

Food aid.

604,595

-

WFP

GLR-05/F01

Food aid

646,826

-

WFP

GLR-05/F01

Food aid

2,306,355

-

7,172,234

-

Subtotal for Belgium

Canada
OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

283,953

-

WFP

GLR-05/F01

Food aid

578,690

-

WFP

GLR-05/F01

Food aid

663,134

-

WFP

GLR-05/F01

Food aid

722,543

-

WFP

GLR-05/F01

Food aid

924,854

-

WFP

GLR-05/F01

Food aid

1,242,773

-

4,415,947

-

225,478

-

225,478

-

Subtotal for Canada

Denmark
OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

Subtotal for Denmark

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Great Lakes Region 2005
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 26 October 2005
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Project Code

Page 2 of 5

Commitments/ Uncommitted
Contributions
Pledges
US$
US$

Description

Values in US$

European Commission EuropeAid Co-operation Office
WFP

GLR-05/F01

Food aid

569,835

-

WFP

GLR-05/F01

Food Aid.

2,412,545

-

WFP

GLR-05/F01

Food Aid.

2,650,602

-

WFP

GLR-05/F01

Food Aid.

8,443,908

-

14,076,890

-

778,210

-

778,210

-

389,105

-

389,105

-

70,780

-

482,509

-

553,289

-

2,750,081

-

2,750,081

-

Subtotal for European Commission EuropeAid Co-operation Office

European Commission Humanitarian Aid Office
OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

Subtotal for European Commission Humanitarian Aid Office

Finland
WFP

GLR-05/F01

Food aid

Subtotal for Finland

France
OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

WFP

GLR-05/F01

Food aid.

Subtotal for France

Germany
WFP

GLR-05/F01

Food Aid.

Subtotal for Germany

Ireland
OCHA

GLR-05/CSS01

IRIN programme

132,626

-

OCHA

GLR-05/CSS02

Facilitation of humanitarian assistance activities at regional level

330,251

-

WFP

GLR-05/F01

Food aid

501,882

-

WFP

GLR-05/F01

Food aid

648,508

-

1,613,267

-

Subtotal for Ireland

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Great Lakes Region 2005
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 26 October 2005
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Page 3 of 5

Commitments/ Uncommitted
Contributions
Pledges
US$
US$

Project Code

Description

OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

WFP

GLR-05/F01

Food aid

Values in US$

Italy

Subtotal for Italy

75,000

-

1,321,002

-

1,396,002

-

Japan
WFP

GLR-05/F01

Food aid

54,862

-

WFP

GLR-05/F01

Food aid

1,113,036

-

WFP

GLR-05/F01

Food aid

2,990,656

-

4,158,554

-

250,000

-

63,613

-

Subtotal for Japan

Netherlands
OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

UNHCR

GLR-05/MS02

Protection and assistance to refugees and returnees in countries in the GLR

WFP

GLR-05/F01

Food aid

1,205,000

-

WFP

GLR-05/F01

Food Aid.

3,615,000

-

5,133,613

-

Subtotal for Netherlands

Norway
FAO

GLR-05/A03

Rapid response fund

644,849

-

OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

638,108

-

UNESCO

GLR-05/E01

Support to education and training in the conflict areas of the GLR

309,000

-

UNHCR

GLR-05/MS02

Protection and assistance to refugees and returnees in countries in the GLR
(RAF1050101)

1,265,823

-

UNICEF

GLR-05/MS01

Relief activities

1,265,840

-

WFP

GLR-05/F01

Food aid

967,274

-

5,090,894

-

Subtotal for Norway

Private
OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)(Private Donor Plusnews)

10,624

-

UNHCR

GLR-05/MS02

Protection and assistance to refugees and returnees in countries in the GLR

10,445

-

21,069

-

Subtotal for Private

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Great Lakes Region 2005
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 26 October 2005
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Page 4 of 5

Commitments/ Uncommitted
Contributions
Pledges
US$
US$

Project Code

Description

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

Values in US$

South Africa
OCHA
Subtotal for South Africa

25,269

-

25,269

-

Sweden
FAO

GLR-05/A02

Improved food security for HIV/AIDS affected households

291,039

-

FAO

GLR-05/A04

Rapid Response Fund for Seed Procurement (RRFSP)

252,820

-

OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

499,429

-

OCHA

GLR-05/CSS02

Grant to RSO-CEA

287,760

-

1,331,048

-

Subtotal for Sweden

Switzerland
OCHA

GLR-05/CSS01

Integrated Regional Information Network (IRIN)

195,313

-

WFP

GLR-05/F01

Food aid

406,504

-

WFP

GLR-05/F01

Food aid

997,585

-

1,599,402

-

17,726

-

17,726

-

Subtotal for Switzerland

UNICEF National Committee/Canada
UNICEF

GLR-05/MS01

Emergency preparedness and response

Subtotal for UNICEF National Committee/Canada

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table IV: Consolidated Appeal for Great Lakes Region 2005
List of commitments/contributions and pledges to projects listed in the Appeal, by Donor
as of 26 October 2005
http://www.reliefweb.int/fts

Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Project Code

Page 5 of 5

Commitments/ Uncommitted
Contributions
Pledges
US$
US$

Description

Values in US$

United States of America
FAO

GLR-05/A03

Support to Regional Coordination

400,000

-

OCHA

GLR-05/CSS01

Support for Integrated Regional Information Networks (IRIN)

800,000

-

WFP

GLR-05/F01

Food aid.

29,913

-

WFP

GLR-05/F01

Food aid

150,000

-

WFP

GLR-05/F01

Food aid

500,000

-

WFP

GLR-05/F01

Food aid

1,084,466

-

WFP

GLR-05/F01

Food aid

1,500,000

-

WFP

GLR-05/F01

Food aid

1,860,980

-

WFP

GLR-05/F01

Food aid

1,889,618

-

WFP

GLR-05/F01

Food aid

2,044,280

-

WFP

GLR-05/F01

Food aid

2,100,000

-

WFP

GLR-05/F01

Food aid

2,930,745

-

WFP

GLR-05/F01

Food aid

3,039,280

-

WFP

GLR-05/F01

Food aid

6,519,480

-

WFP

GLR-05/F01

Food aid

6,656,737

-

31,505,499

-

2,952

-

2,952

-

88,645,167

-

Subtotal for United States of America

WPD
WFP

GLR-05/F01

Food aid

Subtotal for WPD

Grand Total

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table V: Great Lakes Region 2005
Total Funding per Donor (to projects listed in the Appeal) (carry over not included)
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
Commitments/
Contributions
US$

Donor

% of
Grand Total

Uncommitted
pledges
US$

Values in US$

United States

31,505,499

35.5 %

-

European Commission

14,076,890

15.9 %

-

Belgium

7,172,234

8.1 %

-

Allocations of unearmarked funds by UN agencies

6,163,638

7.0 %

-

Netherlands

5,133,613

5.8 %

-

Norway

5,090,894

5.7 %

-

Canada

4,415,947

5.0 %

-

Japan

4,158,554

4.7 %

-

Germany

2,750,081

3.1 %

-

Ireland

1,613,267

1.8 %

-

Switzerland

1,599,402

1.8 %

-

Italy

1,396,002

1.6 %

-

Sweden

1,331,048

1.5 %

-

ECHO (European Commission)

778,210

0.9 %

-

France

553,289

0.6 %

-

Finland

389,105

0.4 %

-

Denmark

225,478

0.3 %

-

Australia

225,000

0.3 %

-

Private

41,747

0.0 %

-

South Africa

25,269

0.0 %

-

88,645,167

100.0 %

-

Grand Total

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment:

creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.

Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* includes contributions to the Consolidated Appeal and additional contributions outside of the Consolidated Appeal Process (bilateral, Red Cross, etc...)
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Great Lakes Region 2005
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Page 1 of 2

Commitments/ Uncommitted
Pledges
Contributions
US$
US$

Description

Values in US$

Belgium
ICRC

ICRC Emergency Appeal 2005

Subtotal for Belgium

2,918,288

-

2,918,288

-

1,295,363

-

1,295,363

-

Canada
ICRC

Core funding

Subtotal for Canada

European Commission Humanitarian Aid Office
ICRC

ICRC assistance to residents in RoC. [ECHO/COG/EDF/2004/1006]

Spanish RC

Emergency assistance to Congolese and Burundian refugees in Tanzania.
[ECHO/TZA/BUD/2005/01001]

UNHCR

Humanitarian aid for refugees in the United Republic of Tanzania, Global Plan 2005
[ECHO/TZA/BUD/2005/01000]

UNICEF

Humanitarian aid for refugees in the United Republic of Tanzania, Global PLan 2005
[ECHO/TZA/BUD/2005/01000]

Subtotal for European Commission Humanitarian Aid Office

660,502

-

3,501,946

-

13,568,521

-

905,562

-

18,636,531

-

Germany
GTZ

Food aid beside the food security programme

501,882

-

GTZ

Food aid beside the food security programme (2005.1959.5).

362,757

-

GTZ

Support of repatriation and reintegration of refugees and IDPs from East Africa

3,208,955

-

4,073,594

-

2,330,519

-

2,330,519

-

1,359,875

-

1,359,875

-

990,739

-

990,739

-

Subtotal for Germany

Italy
MFA

Improving social health against HIV disease

Subtotal for Italy

Japan
UNICEF

Water and sanitation as well as health

Subtotal for Japan

Netherlands
WVI ( Netherlands)

Support to Burundese and Congolese refugees in Tanzania

Subtotal for Netherlands

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VI: Other Humanitarian Funding to Great Lakes Region 2005
List of commitments/contributions and pledges to projects not listed in the Appeal
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations.
Channel

Page 2 of 2

Commitments/ Uncommitted
Contributions
Pledges
US$
US$

Description

Values in US$

Sweden
NRC

Protection and humanitarian assistance to refugees and IDPs

Subtotal for Sweden

8,159,228

-

8,159,228

-

51,581

-

51,581

-

-

979,700

-

979,700

39,815,718

979,700

Switzerland
Leprosy Aid Switzerland

Swiss dairy products

Subtotal for Switzerland

United States of America
To support the provision of HIV/AIDS and basic education services for the children and women
in western Tanzanian refugee camps and affected areas (USAID/PRM)

UNICEF
Subtotal for United States of America

Grand Total

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original
pledges not yet committed).

Commitment: creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.
Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* Value of contribution not specified
** Estimated value
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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Table VII: Great Lakes Region 2005
Total Humanitarian Assistance per Donor (Appeal plus other*)(carry over not included)
as of 26 October 2005
http://www.reliefweb.int/fts
Compiled by OCHA on the basis of information provided by Donors and Appealing Organisations
Commitments/
Contributions
US$

Donor

% of
Grand Total

Uncommitted
pledges
US$

Values in US$

United States

31,505,499

24.5 %

979,700

ECHO (European Commission)

19,414,741

15.1 %

-

European Commission

14,076,890

11.0 %

-

Belgium

10,090,522

7.9 %

-

Sweden

9,490,276

7.4 %

-

Germany

6,823,675

5.3 %

-

Allocations of unearmarked funds by UN agencies

6,163,638

4.8 %

-

Netherlands

6,124,352

4.8 %

-

Canada

5,711,310

4.4 %

-

Japan

5,518,429

4.3 %

-

Norway

5,090,894

4.0 %

-

Italy

3,726,521

2.9 %

-

Switzerland

1,650,983

1.3 %

-

Ireland

1,613,267

1.3 %

-

France

553,289

0.4 %

-

Finland

389,105

0.3 %

-

Denmark

225,478

0.2 %

-

Australia

225,000

0.2 %

-

Private

41,747

0.0 %

-

South Africa

25,269

0.0 %

-

128,460,885

100.0 %

979,700

Grand Total

Pledge:

a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of
original pledges not yet committed).

Commitment: creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed.
Contribution:

the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity.

* includes contributions to the Consolidated Appeal and additional contributions outside of the Consolidated Appeal Process (bilateral, Red Cross, etc...)
The list of projects and the figures for their funding requirements in this document are a snapshot as of 26 October 2005. For continuously updated information on projects,
funding requirements, and contributions to date, visit the Financial Tracking Service (www.reliefweb.int/fts).
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ANNEX II.

SUMMARY MATRIX OF SUPPORT PROVIDED
BY REGIONAL OFFICES

Strengthen coordination and Liaison
Joint assessments, prioritisation and planning exercises

FAO
IRIN
IOM
OCHA
UNHCR
FAO
Participate in IAWG and sub-working groups
IOM
OCHA
UNFPA
UNICEF
FAO
Liaise with and between regional partners, field offices and
IRIN
headquarters
IOM
OCHA
UNESCO
UNFPA
Enhance Preparedness and response capacity and timeliness of action
FAO
Preparedness and response plan development (regional and country
IRIN
level)
IOM
OCHA
UNFPA
UNIFEM
FAO
Collection and dissemination of early warning information
IRIN
IOM
OCHA
UNFPA
UNHCR
FAO
Technical support and backstopping
IRIN
IOM
OCHA
UNESCO
UNFPA
FAO
Advocacy and resource mobilisation
IRIN
IOM
OCHA
UNESCO
UNFPA
FAO
Monitoring and evaluation
IRIN
IOM
OCHA
UNESCO
UNFPA
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UNICEF
UNIFEM
WFP
WHO
WVI
UNIFEM
WVI
WHO
WFP
UNHCR
UNICEF
UNIFEM
WFP
WHO
WVI
UNHCR
UNICEF
UNIFEM
WFP
WHO
WVI
UNICEF
UNIFEM
WFP
WHO
WVI
UNHCR
UNICEF
UNIFEM
WFP
WHO
WVI
UNHCR
UNICEF
WFP
WHO
WVI
UNIFEM
UNHCR
UNICEF
WFP
WHO
WVI
UNIFEM

THE GREAT LAKES REGION

Improve the protection environment
FAO
UNFPA
IOM
UNHCR
OCHA
UNICEF
WFP
WHO
UNESCO
WVI
UNIFEM
FAO
UNHCR
Complementary advocacy
IRIN
UNICEF
IOM
WFP
OCHA
WHO
UNESCO
WVI
UNFPA
UNIFEM
Provide life saving and life enhancing assistance in conjunction with country level structures
IRIN
UNHCR
Direct assistance
UNESCO
WFP
FAO
FAO
UNICEF
Surge capacity and technical support to emergency response
IOM
WFP
operations
OCHA
WHO
UNFPA
UNIFEM
Policy development and implementation

46

THE GREAT LAKES REGION

ANNEX III.

OVERVIEW OF AGENCIES AND ORGANISATIONS

Stakeholders to the CAP include a range of actors whose individual mandates and perspectives have
shaped regional analysis and contributed to the development of strategic priorities. The appeal
document provides a valuable opportunity to reflect their participation and particular role regardless of the
whether they have included projects. In the following overviews, each agency or organisation has
indicated:
The mandate or mission of the organisation;
The full title of the regional structure and its regional coverage, both within and beyond the Great
Lakes Region;
Staffing capacity;
Key areas or sectors of activity at regional and country level;
A ‘guide’ overall budget figure for these activities;
Contact details.
Organisations welcome contact from those interested in further information.
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CARE International
East and Central Africa – Regional Management Unit

CARE’s Vision
We seek a world of hope, tolerance and social justice, where poverty has been overcome and people live in
dignity and security.
CARE International will be a global force and a partner of choice within a worldwide movement dedicated to
ending poverty. We will be known everywhere for our unshakable commitment to the dignity of people.
CARE’s Mission
CARE International’s mission is to serve individuals and families in the poorest communities in the world.
Drawing strength from our global diversity, resources and experience, we promote innovative solutions and
are advocates for global responsibility. We facilitate lasting change by:
• Strengthening capacity for self-help;
• Providing economic opportunity;
• Delivering relief in emergencies;
• Influencing policy decisions at all levels;
• Addressing discrimination in all its forms.
Guided by the aspirations of local communities, we pursue our mission with both excellence and
compassion because the people whom we serve deserve nothing less.
CARE Regional Management Unit for East and Central Africa (ECARMU), in Nairobi Kenya
•
Countries covered Burundi, DRC, Rwanda, Tanzania, Uganda, Eritrea, Ethiopia, Kenya, Somalia,
Southern Sudan and Sudan
•
CARE Country Offices: All of the above countries.
Staffing: There are 7 international and 4 national staff posts at the ECARMU. The RMU also hosts a
CARE UK Regional Manager/Conflict Advisor and the Sudan Advocacy Coalition Senior Coordinator.
In line with the CARE Regional Strategy, ECARMU focuses its activities on:
At regional level:
•
Promoting good practice and cross regional
learning to address inequality, discrimination and
poor governance in our programs and our
organisation;
•
Supporting regional preparedness for

response to, mitigation and prevention of
humanitarian disasters;
•
•
•
•

Improving program quality in line with CARE’s
program standards and principles;
Technical advice to country offices on HIV in
programs and the work place;
Advising country offices on security management;
Support specifically to Sudan and the Great Lakes
on advocacy.

At country level:
•
Development programming across all
sectors – education, health, family
planning, HIV, livelihoods, conflict/sexual
and gender based violence, micro-credit,
environment, water and sanitation;
•
Emergency responses in Ethiopia, Somalia,
Eritrea, North Sudan, South Sudan,
Burundi, DRC – food and non food
distribution, logistics management;
•
Support to capacity building/training of local
organisations including Community Based
Organisations (CBOs), Local NGOs
(LNGOs) and local government;
•
Advocacy on a variety of issues;
•
Resource mobilisation.

The overall budget for CARE in the Region is approximately US$ 100 million per year.
Contact Details: CARE International, ECARMU, PO Box 2039, 002002, KNH Post Office, Nairobi, Kenya.
Telephone: +254 20 2726255/2715092/2718405/2718681. Fax: + 254 20 2718405.
Regional Director: Geoffrey Chege.
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CATHOLIC RELIEF SERVICES (CRS)

CRS Mission Statement
Catholic Relief Services was founded in 1943 by the Catholic Bishops of the United States to assist the
poor and disadvantaged outside the country.
It is administered by a Board of Bishops selected by the National Council of Catholic Bishops and is staffed
by men and women committed to the Catholic Church's apostolate of helping those in need. It maintains
strict standards of efficiency and accountability.
The fundamental motivating force in all activities of CRS is the Gospel of Jesus Christ as it pertains to the
alleviation of human suffering, the development of people and the fostering of charity and justice in the
world. The policies and programs of the agency reflect and express the teaching of the Catholic Church. At
the same time, Catholic Relief Services assists persons on the basis of need, not creed, race or nationality.
Catholic Relief Services gives active witness to the mandate of Jesus Christ to respond to human needs in
the following ways:
•
•
•
•
•
•
•
•
•

by responding to victims of natural and man-made disasters;
by providing assistance to the poor to alleviate their immediate needs;
by supporting self-help programs which involve people and communities in their own development;
by helping those it serves to restore and preserve their dignity and to realise their potential;
by collaborating with religious and non-sectarian persons and groups of goodwill in programs and
projects which contribute to a more equitable society;
by helping to educate the people of the United States to fulfil their moral responsibilities in alleviating
human suffering, removing its causes and promoting social justice.
Countries covered in the GLR: Burundi, DRC, Rwanda, Tanzania, Uganda
Countries covered outside the GLR: Ethiopia, Eritrea, Kenya, Sudan (main offices in Khartoum, El
Geneina, Juba and Nairobi), Somalia.
CRS Country Offices: in all the above-mentioned countries in East and Central Africa, except
Somalia.

CRS Central Africa Regional Office, Kinshasa, DRC (covering Rwanda, Burundi and DRC).
CRS East Africa Regional Office, Nairobi, Kenya (Tanzania, Uganda and countries outside the GLR).
Staffing: CRS’ East Africa Regional Office consists of 11 international and 4 national staff posts; Central
Africa Regional Office consists of 5 international and 2 national staff posts.
CRS works in the following sectors within the East and Central Africa regions:
•
HIV/AIDS: prevention, treatment, palliative care and support for survivors .
•
Agriculture: agricultural recovery through Seed Vouchers and Fairs, agro-enterprise.
•
Primary Health Care: promotion of Community-Integrated Management of Childhood Illness (CIMCI).
•
Microfinance: institutional development of Church-owned Monetary Financial Institutions (MFIs);
promotion of savings.
•
Multiple Uses of Water: improved water supply systems for productive purposes, clean water
supply for domestic use, hygiene promotion.
•
Peace-building: support for Justice & Peace Commissions of the Catholic Church, inter-religious
dialogue, peace education, human rights.
The overall budget for CRS activities in Central and East Africa at regional and country level, for 2006 is
US$ 147 million.
Contact Details: CRS, East Africa Regional Office, PO Box 49675, Nairobi 00100, Kenya.
E-mail: adrian@crsnairobi.org or lkunze@crsearo.org
Regional Director: Jean Marie Adrian; Deputy Regional Director: Lori Kunze;
CRS, Central Africa Regional Office, 75 bis, Avenue de la Justice, Kinshasa, DRC.
E-mail: dmseck@crscaro.org or drothrock@crsearo.org
Regional Director: Dorothy Madison Seck; Deputy Regional Director: David Rothrock
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FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS (FAO)

FAO Emergency Operations and Rehabilitation Mission Statement
FAO’s work in post-disaster and complex emergency situations emphasises the protection and
rehabilitation of agricultural livelihoods. FAO’s assistance aims to restore local food production and reduce
dependency on food aid, which is an essential part of the recovery process.
Over the last ten years, FAO’s principal core expertise in emergencies has evolved to one of coordination of
agricultural relief activities. FAO shares its technical expertise with partners for the distribution of inputs, the
management of information and consensus building in pursuit of common objectives with partners. The goal
is to increase people's self-reliance and lay the foundations for sustainable agricultural recovery.
The Emergency Coordination office for Africa, based in Nairobi, is part of FAO’s Emergency Operations
and Rehabilitation Division and covers emergency-affected countries in Africa.
Emergency Coordination Units: Angola, Burundi, DR Congo (Kinshasa, Goma), Cote d’Ivoire, Eritrea,
Ethiopia, Lesotho, Liberia, Malawi, Mauritania, Mozambique, Niger, Seychelles, Somalia, Sudan,
Swaziland, Uganda, Zambia, Zimbabwe, Regional-Africa and Sub Regional-Southern Africa.
Countries with Operationally Active Emergency Projects: Algeria, Angola, Burundi, Cape Verde,
Central African Republic, Chad. DR Congo, R of Congo, Cote d’Ivoire, Djibouti, Eritrea, Ethiopia, Ghana,
Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Malawi, Mali, Mauritania, Mauritius, Morocco,
Mozambique, Namibia, Niger, Senegal, Seychelles, Sierra Leone, Somalia, Sudan, Swaziland, Tanzania,
Uganda, Zambia and Zimbabwe, Regional-Africa and Sub Regional-Southern Africa.
Staffing: There are 12 international staff in the GLR region (including the Nairobi office) as well as
approximately 110 national staff in the various countries of the GLR.
At regional level, the Emergency Coordination office for Africa has two main functions. The first is to
ensure strategic coordination and policy development and to promote consistent programming and planning
across the country coordination units. The second involves the general supervision of the operational
activities of the Emergency Operations and Rehabilitation Division (TCE) implemented by or through the
coordination units at country level. FAO’s Emergency Coordination Units act at country level to coordinate
all operations in the agriculture sector with UN agencies, international and local NGO partners, donors and
local authorities, while also providing direct assistance to crisis-affected populations.
FAO’s Emergency Operations and Rehabilitation Division undertakes activities in the following areas:
At regional level:
•
Mobilisation of donor support;
•
Policy development, programming, planning;
•
Liaison and development of partnerships;
•
Support to reporting, monitoring and public
information;
•
Dissemination of lessons learned and good
practices;
•
Support to field units and headquarters,
backstopping, provision of training:
•
Emergency response, launch of new operations.

At country level:
• Resource mobilisation;
• Assessment and monitoring of emergency
requirements in the agriculture, livestock and
fisheries sectors;
• Coordination with partners, donors and
government authorities;
• Collection and analysis of information;
• Implementation of emergency relief operations
with the provision of inputs, technical
expertise, training, capacity building.

The overall funding request for FAO’s emergency and rehabilitation activities in the Great Lakes Region for
2006 is estimated at US$ 67 million.
Contact

Details:

Emergency

Coordinator

for

Africa

based

in

Nairobi:

Daniele

daniele.donati@fao.org
For more information on FAO’s Emergency Operations, please visit www.fao.org/reliefoperations
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HANDICAP INTERNATIONAL (HI)

Handicap International Mission Statement
The core values that define HI are in enhancing livelihoods and giving support to those made vulnerable by
disease, deficiency, accidents and civil or armed conflict. Programmes incorporate the social, economic,
physical, and psychological rehabilitation of vulnerable groups.
Handicap International Regional Desk for East and Horn of Africa and Great Lakes Region Nairobi,
Kenya
•
Countries covered in the GLR: Burundi and Rwanda.
•
Countries covered in the East & Horn of Africa: Kenya, Somaliland, Sudan and Ethiopia.
•
Country Offices: Burundi, Rwanda, Ethiopia, Kenya and Somaliland.
Staffing: There are 2 staff members posted in the office in Nairobi and integrated within the Kenya office
for technical, overall regional and liaison support. In each Handicap International country offices there is
between 1 to 3 international staff members in charge of programme coordination, administration and
projects respectively, aided by a host of national support and technical staff.
Handicap International’s broad areas of focus are multidisciplinary and apply crosscutting themes in
programs like: Health, Micro Credit, Rural Development and Infrastructure, Disability and De-mining in the
countries of operation in Africa.
Regional support: The primary functions of the regional desk is to provide technical/medical advice in
particular to the HIV/AIDS projects. In addition, the desk promotes viable fundraising systems, improve on
regional inter-agency and donor relations and back-up to the Nairobi Logistics Department for regional
requirements and dissemination of information.
HI in the region: With its main activities spread throughout Kenya, Rwanda, Burundi, Somaliland, Ethiopia
and recently making entry into south Sudan, HI is currently involved in the following sectoral programmes:
HIV/AIDS (Burundi, Ethiopia, Kenya and Somaliland):
• Strengthen local, private or public, resources to improve the access to quality health services and
the autonomy of the most vulnerable people (People Living With HIV/AIDS or PLWHA);
• Support to local associations fighting against HIV/AIDS;
• Improve the services available to PLWHA’s (Voluntary Counselling and Testing, medical care,
prevention messages, home based care).
Micro-credit for PLWHA (Burundi and Kenya):
• Develop income generating activities for people infected/affected by HIV/AIDS;
• Strengthen their institutional capacities.
Refugee Support (Kenya):
• Refugee support services;
• Provision of medical services not available at Dadaab refugee camps.
Victims Assistance and MRE (Kakuma Refugee Camp in Kenya for Sudanese refugees, Somaliland):
• Enhance knowledge on risks related landmines and Explosive Remnants of War (ERW);
• Promote safe practices among the refugees living in the Kakuma camps;
• Create an inclusive environment in which PLWD (people living with disabilities) enjoy equal rights
and opportunities;
• Contribute to the national mine action efforts in decreasing socio-economic impact of landmine
and Unexploded Ordnances (UXO);
• Participate to the reduction of mines/UXO’s related accidents in the affected communities in
Somaliland.
Disability (Somaliland and Kenya):
• Enhance knowledge on risks related landmines and ERW.
Social and Psychological support to the children post Genocide (Rwanda)
Contact Details: Handicap International Kenya Office, PO Box 76375, 00508 Nairobi, Kenya.
Telephone: +254 20 2716 500 / 445, Fax: +254 20 2716 356. General E-mail: hikenya@handicapinternational.or.ke ; or Regional Liaison Officer: Anna Jones; ajones@handicap-international.or.ke ;
Regional HIV/AIDS Medical Advisor: Jean-Thomas Nouboussi: jnouboussi@handicap-international.or.ke
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INTERNATIONAL FEDERATION OF RED CROSS
AND RED CRESCENT SOCIETIES

International Federation Mission Statement
The International Federation’s mission is to improve the lives of vulnerable people by mobilising the power
of humanity. The International Federation is part of the International Red Cross and Red Crescent
Movement, whose purpose is embodied in its constitution and principle of humanity: to prevent and
alleviate human suffering wherever it may be found, to protect life and health and ensure respect for the
human being, without discrimination as to nationality, race, religious beliefs, class or political opinions.
Federation Regional Delegation for Eastern Africa, Nairobi, Kenya
•
•
•
•

Countries Covered in the GLR: Kenya, Burundi, Rwanda, Tanzania, Uganda, DRC (covered by
Yaounde Sub Regional Office, but some relief/logistics support through the Regional Delegation in
Nairobi) .
Countries covered outside the GLR: Somalia, Ethiopia, Eritrea, Djibouti, Sudan, Comoros,
Madagascar, Mauritius and Seychelles.
Sub Regional Offices: East Africa Sub Region: (based in Nairobi), Horn of Africa, (based in Addis)
and Indian Ocean Islands (to be based in Mauritius in 2006).
Country Offices: Somalia, Eritrea, and Sudan.

Staffing: The International Federation’s Regional Delegation in Nairobi and Sub-Regional Offices
combined have 20 international and 46 national staff positions.
On a regional level the respective national societies and the International Federation aim at improving the
lives of people who are at risk from the effects of conflict, urbanisation, environmental degradation, disease,
epidemics and natural disasters which threaten their ability to live with the minimum of socio-economic
security and human dignity. The International Federation’s programmes focus on the following four core
areas; promotion of the Movement’s Fundamental Principles and Humanitarian Values, disaster
preparedness, disaster response, and health and care in the community, including HIV/AIDS and water and
sanitation.
At regional level:
•
Representation and advocacy;
•
Strategic coordination;
•
Disaster response coordination;
•
Assist to develop programmes;
•
Assist to build/protect partnerships;
•
Management of Federation personnel;
•
Development of knowledge sharing and best
practice.

At sub regional level
•
Focal point for national staff (NS)/Secretariat
relationship;
•
Strengthening NS capacity building;
•
Support of Cooperation Agreement Strategy
processes at the country level.
At country level:
•
Disaster Management, including Disaster
Preparedness, Response, Food Security;
•
Organisational Development;
•
Promotion of Humanitarian Values;
•
Health and Care, including HIV/AIDS, Water and
Sanitation and Preventive Health.

The overall budget for the International Federation’s activities, at regional and country level, for 2006 is
CHF 26,000,000 (US$ 20 million) (preliminary budget figures, including Emergency Appeals, for regional
and country programmes for the 14 countries).
Contact Details: International Federation of Red Cross and Red Crescent Societies, Regional Delegation,
PO Box 41275, 00100-GPO, Nairobi, Kenya.
Tel: +254 20 271.42.55/21.60, 2835.000 Fax: + 254 20 271.50.87.
E-mail: ifrcke01@ifrc.org, Head of Regional Delegation: Anitta Underlin.
For further details, please refer to the Federation Website: http://www.ifrc.org
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INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

IOM Mission Statement
IOM is committed to the principle that humane and orderly migration benefits migrants and society. As the
leading international organisation for migration, IOM acts with its partners in the international community to:
•
assist in meeting the growing operational challenges of migration management;
•
advance understanding of migration issues;
•
encourage social and economic development through migration;
•
uphold the human dignity and well-being of migrants.
IOM Mission with Regional Function (MRF) for Central and East Africa, Nairobi, Kenya
•
•

Countries covered in the GLR: Burundi, Rwanda, Tanzania, Uganda.
IOM Country Offices: Uganda, Tanzania, Ethiopia and Sudan.

Staffing: There are 25 international and 180 national staff posts at the MRF for Central and East Africa,
and 30 international and 135 national staff posts (combined) in the country offices.
IOM undertakes the following activities in the Great Lakes Region. Those of the MRF-Nairobi are in line
with the 2006 inter-agency Regional Strategy.
At regional level:

At country level:

•

•
•

•
•
•
•

•
•

Activities addressing migration and vulnerability
to HIV/AIDS;
Resource
mobilisation
for
migration
management;
Support
to
disaster
prevention
and
management,
emergency
response
and
contingency planning for forced migration;
Policy and advocacy issues on migrants and
mobile populations;
Strengthening the capacity of country offices
through technical backstopping and supervision
of project activities, of administrative and
financial issues;
Humanitarian action initiatives;
Combating of trafficking in human beings.

•
•
•
•
•

Combating of trafficking in human beings;
Disarmament,
demobilisation,
return
/
reintegration and peace building activities;
Provision of technical assistance on migration
health activities to governments (e.g. HIV/AIDS
etc.);
Strengthening the institutional capacity of
governments through the human resources of
nationals in the diaspora;
Resource mobilisation;
Capacity building in migration management;
Assistance to Internally Displaced Populations.

The overall budget for IOM activities in the GLR, at regional and country level, for 2006 is circa US$ 8
million.
Contact Details: IOM MRF Nairobi, PO Box 55040, Nairobi, Kenya.
Telephone: +252 20 4444174. Fax: + 254 20 4449577.
E-mail: iomnairobi@iom.int
Regional Representative: Edwin McClain
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INTERNATIONAL RESCUE COMMITTEE (IRC)

IRC Mission Statement
The International Rescue Committee serves refugees and communities victimised by
oppression or violent conflict worldwide. Founded in 1933, the IRC is committed to freedom,
human dignity, and self-reliance. This commitment is expressed in emergency relief,
protection of human rights, post-conflict development, resettlement assistance, and advocacy.
IRC Regional Offices in Nairobi, Kenya
• Countries covered in Horn and East Africa Region: Eritrea, Ethiopia, Kenya, Uganda, Chad
and Sudan (North & East, Darfur and South).
• Countries covered in Great Lakes Region: Burundi, Democratic Republic of Congo, CongoBrazzaville, Rwanda and Tanzania.
Staffing: Regional Office - 7; Horn and East Africa-135 international, 1500 national, and 2,500
refugee; Great Lakes- 56 international, 1146 national.
IRC in the Great Lakes, Horn, and East Africa focuses its attention on the following activities:
At regional level:
At country level:
• Regional advocacy initiatives;
• IRC in Chad, Eritrea/NE Sudan, Ethiopia,
Kenya, South Sudan, Sudan, and Uganda
• Advising on all of Sudan - Darfur,
concentrates its activities on the following:
Khartoum-led, North East and NairobiEmergency and disaster assistance, camp
led South;
management, environmental health, primary and
• Strategic Planning with all country
reproductive health, education, civil society
offices in region;
development, prevention of sexual and gender• Coordination of Sudanese return and
based violence, protection and human rights,
reintegration program in Ethiopia,
peace
building,
economic
development,
Kenya, Uganda and southern Sudan;
livelihoods,
HIV/AIDS,
child
labour,
vocational
• Management support and leadership
skills training, medical staff training, and
to country offices;
prevention of sexual exploitation and abuse.
• Liasing with IRC headquarters in New
• IRC in Burundi, Democratic Republic of
York and London;
Congo, Congo-Brazzaville, Rwanda, and
• Attendance and participation at
Tanzania concentrates its activities on the
relevant UN and NGO fora;
following: Environmental health, primary
• Oversight of program quality;
healthcare, education, community rehabilitation,
• Training in IRC’s program framework.
child soldier demobilisation, peace building and
unaccompanied minor reunification, social
support for street children, income generation
activities, prevention of sexual and gender-based
violence, promotion of good governance
activities, HIV/AIDS, psychosocial assistance,
adolescent social welfare, and protection and
human rights.
The overall budget for IRC activities for the Horn and East Africa Region is US$ 45 million.
The overall budget for IRC activities for the Great Lakes Region is US$ 23.8 million.
Contact Details: IRC Regional Office, P.O. Box 62727, 00200 City Square, Nairobi, Kenya.
Telephone: +254 2 271 9559 Fax: + 254 2 271 7763
E-mail: pattys@theIRC.org
Head of Office: Patricia Swahn, Regional Director, Horn and East Africa

54

THE GREAT LAKES REGION

OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS
INTEGRATED REGIONAL INFORMATION NETWORKS (IRIN)

IRIN Mission Statement
IRIN seeks to strengthen universal access to timely, strategic and non-partisan information so as to: i)
enhance the capacity of the humanitarian community to understand, prepare for, respond to, and avert
emergencies; ii) assist local communities to play a role in policies and decisions which affect them; iii)
involve communities in the information exchange process and by so doing create a platform for debate
between humanitarian decision-makers and communities; iv) support efforts aimed at conflict resolution
and reconciliation by countering misinformation through the provision of impartial information to all parties.

IRIN Central and East Africa, Nairobi, Kenya
Countries covered from Nairobi: Great Lakes – Burundi, CAR, DRC, RoC, Rwanda and Tanzania;
East/Horn of Africa – Djibouti, Eritrea, Ethiopia, Kenya, Somalia, Sudan and Uganda.
Other IRIN regional offices: Johannesburg – Southern Africa; Dakar – West Africa; Ankara – Asia,
including Afghanistan, Dubai - Iraq and the Middle East
Staffing: The IRIN global management and advisory team comprises 10 international and 2 national
professional staff. IRIN-Central and Eastern Africa (CEA) comprises 7 international and 3 national
professional staff, while a total of 14 international and 14 national professional staff are assigned in support
of editorial operations in Southern Africa, West Africa, Asia, and the Middle East. 40 national staff provide
essential support services.
Supporting the 2006 inter-agency strategy, IRIN provides the following specialised services:
For all regions:
•
•
•
•
•
•
•
•

A free-of-charge news and information service tailored to meet the specific needs of the humanitarian
community;
A fully customisable E-mail subscription service enabling users to stay informed and yet avoid
‘information overload’;
In-depth reporting aimed at strengthened planning and decision-making based on relevant
humanitarian, human rights, economic, political and social analysis;
Strategic monitoring of regions and countries under-reported by the mainstream media to support early
warning of emergencies and resources mobilisation;
Advocacy on behalf of the vulnerable, based on dialogue and engagement of local communities in the
information gathering process;
Community empowerment through local radio support and HIV/AIDS information;
Film documentaries, news footage and multi-media presentations on key humanitarian topics;
Training and capacity building support for local journalists and media.

The overall budget for IRIN core editorial activities, for all regions, for 2006 is: US$ 6.1 million
Contact Details: IRIN-CEA, PO Box 30218, Nairobi, Kenya.
Telephone: +252 20 622147. Fax: + 254 20 622129.
E-mail: irin@ocha.unon.org. Head of Office: Ms. Pat Banks.
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OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA)
REGIONAL SUPPORT OFFICE FOR CENTRAL AND EAST AFRICA
(RSO-CEA)
OCHA Mission Statement
OCHA’s mission is to mobilise and coordinate effective and principled humanitarian action in partnership with
national and international actors in order to: alleviate human suffering in disasters and emergencies; advocate for
the rights of people in need; promote preparedness and prevention; and facilitate sustainable solutions.
OCHA Regional Support Office for Central and East Africa (RSO-CEA), Nairobi, Kenya
•
Countries covered in the GLR: Burundi, Central African Republic, DRC, Republic of Congo Rwanda,
Tanzania, Uganda.
•
Countries covered outside the GLR:, Chad, Djibouti, Eritrea, Ethiopia, Kenya, , Somalia, Sudan
•
OCHA Country Offices: Burundi, CAR, Chad, DRC, Eritrea, Ethiopia, Republic of Congo, Somalia, Sudan,
Uganda.
Staffing: There are 8 international and 8 national staff posts at the RSO-CEA,
In line with the 2006 inter-agency Regional Strategy, OCHA RSO-CEA focuses its activities on:

At regional level:

•

•
•
•
•
•
•
•
•
•
•
•

Support to the Special Representative of the
Secretary-General (SRSG) for the GLR and lead
role for the Humanitarian and Social Issues cluster
of the International Conference on the Great Lakes
Region;
Information management and development of
appropriate mechanisms and tools;
Strategic coordination: definition of regional
strategies of preparedness, planning and response
Facilitator of the Consolidated Appeal Process for
the GLR and associated activities;
Resource mobilisation and donor liaison;
Regional and cross border Preparedness and
Planning mechanism including Regional Scenario
Development process;
Emergency response mechanisms;
Support to sectoral and thematic coordination
mechanisms;
Identification of critical issues at country level and
development of regional advocacy strategies jointly
with partners;
Media relation and development of a media
network;
Elaboration of advocacy operations and products:
books, booklets, briefing packs;
Organisation of inter-agency field missions
throughout the region with interested donors.

At country level:

•
•

•
•
•
•
•
•
•
•
•
•

Deployment of staff in countries to fill in temporary
vacancies on core functions or in times of
emergency;
Technical
support
in
assessment
and
preparedness: elaboration of national disaster risk
management plans with governments, United
Nations Country Teams (UNCTs) and OCHA
offices;
Elaboration, follow up and harmonisation of country
contingency plans;
Organisation and/or participation in needs
assessment missions;
Opening and closing offices; Setting up systems
and support to desk reviews; Troubleshooting in
Admin, Finance and Human Resources;
Logistics and procurement;
CAP support to field: Facilitation of workshops,
elaboration of strategies and documents (including
mid year reviews and flash appeals);
Identification
of
training
needs;
Planning,
organisation and facilitation of regional training
courses;
Dissemination of information on the countries of the
region;
Resource mobilisation;
Deployment of rapid response teams in case of
natural disaster or sudden onset crises;
Support to Information Management.

The overall budget for OCHA RSO-CEA activities for 2006 is US$ 2.1 million
Contact Details: RSO-CEA, OCHA, PO Box 30218, Nairobi, Kenya.
Telephone: +252 20 622166. Fax: + 254 20 622895.
E-mail: valerie.julliand@regionalOCHA.org.
Head of Office: Valerie Julliand.
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OXFAM GB

Oxfam GB Mission Statement
Oxfam works with others to overcome poverty and suffering.
Oxfam GB Regional Management Centre for Horn, East and Central Africa (RMC - HECA), Nairobi,
Kenya
•
•
•

Countries covered in the GLR: DRC, Rwanda, Tanzania, Uganda
Countries covered outside the GLR: Eritrea, Ethiopia, Kenya, Somalia, Sudan
Country Offices: DRC, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, Sudan, Tanzania, Uganda

Staffing: There are about 57 staff based in the HECA regional office and approximately 1,500 staff in the
country offices throughout the region.
Within the HECA region Oxfam works across a
number of integrated themes linking programme
work with local, national and global level policy
advocacy.
•

•
•
•

Humanitarian
Response:
working
with
governments and other actors to respond to
humanitarian needs in line with best practice and
minimum standards.
Regional Livelihoods: focusing on both markets
and assets, linking with Oxfam’s Trade Campaign.
Education: linked to the Oxfam MDG Campaign,
supporting
communities
and
challenging
governments to deliver on their responsibilities.
Conflict Reduction: including peace building and
conflict management.

•

The Right to be Heard, linking to the
Poverty
Reduction
Strategy
Process
discussions, and focusing on good
governance, through active participation of
the poor and marginalised.

The Regional Management Centre (RMC)
manages and supports Oxfam’s programmes
in HECA with:
•
•
•

•

strategic planning and management;
advocacy, media, campaigning, information
exchange and analysis;
support to response and contingency
planning, including emergency response
team resources, recruitment support and
resource mobilisation;
technical support and training.

The budget for Oxfam GB’s activities in the Horn, East and Central Africa Region totalled US$ 50 million, of
which approximately US$ 27.5 million are for humanitarian work.
Contact Details: Oxfam GB, Shelter Afrique House, Mamlaka Road, PO Box 40680, Nairobi, Kenya.
Telephone: +254 20 2820000. Fax: + 254 20 2820105.
E-mail: hecainfo@oxfam.org.uk.
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RedR-IHE
Mission Statement

To relieve suffering caused by disasters by selecting, training and providing competent and
committed personnel to humanitarian programmes world-wide.
RedR-IHE Eastern Africa is a branch of RedR-IHE London. There are currently five RedR Organisations
worldwide:
•
RedR-IHE London
•
RedR Australia
•
RedR Canada
•
RedR New Zealand
•
RedR India.
These independent organisations are coordinated, at international level by RedR International, an umbrella
organisation.
RedR-IHE would eventually evolve into an accredited and independent regional organisation like the rest of its
sister agencies. RedR-IHE Eastern Africa (EA) covers the Horn of Africa, East Africa and the GLR.
Staffing: RedR-IHE EA presently has one international staff and additional one international and four national
staff will be recruited by early 2006.
The three Strategic Objectives of RedR-IHE EA for building response capacity in the regions are:
•
•
•

To provide sufficient competent and effective relief personnel to front-line humanitarian agencies.
To improve the competence of relief personnel.
To work with other agencies to improve the availability and effectiveness of relief personnel.

RedR-IHE EA will have the following major activities:
•
Active participation in the IAWG;
•
Identification of gaps in capacity to respond in emergencies;
•
Identification of the Training and Learning needs that can help fill the gaps;
•
Develop appropriate training and learning programme;
•
Implementation of train & learning programme;
•
Review and follow up;
•
Recruitment to the RedR-IHE Register;
•
Promotion of best practice by facilitating the sharing of practical experiences of responses in emergency
relief.
RedR-IHE will closely collaborate and coordinate with all the various relevant agencies in all its activities.
The budget for RedR-IHE EA is constantly reviewed in response to evolving needs in the region and UK
Pounds 500,000 has been budgeted for the financial year 2005/06.
Contact Details: RedR-IHE Eastern Africa, PO Box 30020, Nairobi, 00100, Kenya.
Telephone: +254 20 32045387/213, mobile 254 734600020. Fax: + 254 20 210694/244493.
E-mail: redr@gibbafrica.com or akassa@gibbafrica.com;
Regional Programme Manager: Alemayehu Kassa
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TROCAIRE

Trócaire Mission Statement
Trócaire is the official overseas development agency of the Catholic Church in Ireland. It has a dual mandate: to
support long-term development projects and to provide relief during emergencies in developing countries and
also to inform the Irish public about the root causes of poverty and injustice and mobilise the public to bring
about global change.

Trócaire East Africa Regional Office (EARO), Nairobi Kenya, covers the following countries:
•
Kenya
•
Uganda
•
Sudan
•
Tanzania
•
Somalia
Staffing: There are 7 international and 17 national staff posts at the EARO, and 1 international and 16 national
staff posts (combined) in the four countries of Sudan, Tanzania, Uganda and Somalia.
In line with the 2006 strategic plan, EARO focuses its activities within the following themes:

•
•
•
•
•

Livelihood Security
Disaster preparedness and emergencies
Development of Civil Society / Human Rights
Policy Research and Education
Mainstreaming HIV/AIDS, Gender & Environment

The overall budget for Trócaire EARO activities is € 11.3 million.

Contact Details: Trócaire EARO, PO Box 66300 - 00800 Nairobi, Kenya.
Telephone: +252 20 4184753/9. Fax: + 254 20 4184038.
E-mail: info@trocaire.or.ke
Regional Representative: Noel Molony
Website: www.trocaire.org
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UNITED NATIONS CHILDREN’S FUND (UNICEF)

UNICEF Mission Statement
UNICEF is mandated by the UN General Assembly to advocate for the protection of children's rights, to
help meet their basic needs and to expand their opportunities to reach their full potential. UNICEF is
committed to ensuring special protection for the most disadvantaged children: victims of war, disasters,
extreme poverty, and all forms of violence and exploitation.
UNICEF Eastern and Southern Africa Regional Office (ESARO)
•
•

Countries covered in the GLR: Burundi, Democratic Republic of Congo (DRC)*, Rwanda, Tanzania,
and Uganda. (*covered by UNICEF, West and Central Africa Office).
Other countries covered by ESARO: Angola, Botswana, Comoros, Eritrea, Ethiopia, Kenya,
Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Somalia, South Africa, Swaziland,
Zambia, Zimbabwe.

Staffing: There are 50 professional and 48 support posts in ESARO, and 90 international and 450 national
staff posts in the GLR country offices. Additionally, UNICEF offices may contract up to 10% of their staff
capacity, each year, as consultants or contractors.
UNICEF’s activities in the GLR are in line with the CAP Regional Strategy for 2006. They include:
At Regional Level:

At Country Level:

•
•
•
•
•
•
•

•
•
•
•
•

•
•

Technical support and training;
Surge capacity / backstopping;
Administrative support;
Emergency preparedness and response;
Collection and dissemination of information;
Resource mobilisation;
Advocacy for the protection of the rights of women
and children;
Support for strategic initiatives;
Inter-country office coordination.

•
•
•
•
•
•

Fighting HIV/AIDS;
Girls’ education;
Integrated early childhood development;
Immunisation and malaria prevention;
Protection of children from violence,
exploitation, abuse and discrimination;
Emergency preparedness and response;
Resource mobilisation;
Advocacy for the rights of women and
children;
Collection
and
dissemination
of
information;
Demobilisation of child soldiers;
Community capacity development.

The overall budget for UNICEF activities in the GLR, at regional and country level, for 2006 is US$ 150
million.
Contact Details: UNICEF ESARO, PO Box 44145, Nairobi, Kenya, 00100.
Telephone: 254 20 621234 Fax: 254 20 622678
E-mail: unicefesaro@unicef.org .
Head of Office: Per Engebak
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UNITED NATIONS DEVELOPMENT FUND FOR WOMEN
(UNIFEM)

UNIFEM mission statement
UNIFEM is the women's fund at the United Nations. It provides financial and technical assistance to
innovative programmes and strategies to foster women's empowerment and gender equality. Placing the
advancement of women's human rights at the centre of all of its efforts, UNIFEM focuses its activities on
four strategic areas: (1) reducing feminised poverty, (2) ending violence against women, (3) reversing the
spread of HIV/AIDS among women and girls, and (4) achieving gender equality in democratic governance
in times of peace as well as war.
UNIFEM Regional Structure
Regional Office for East and Horn of Africa, in Nairobi: Djibouti, Ethiopia, Eritrea, Tanzania, Uganda,
Somalia, Sudan
Regional Office for Central Africa, in Kigali: Burundi, Rwanda, Central Africa Republic, Chad, Republic
of Congo, Cameroon, Equatorial Guinea, Gabon.
Regional Office in West Africa: It covers all Francophone West Africa countries including DRC.
UNIFEM Offices in the Region: UNIFEM has country offices in Rwanda, Burundi, Somalia, Sudan,
Uganda, Cameroon, and DRC.
Regional Women and Peace and Security Advisor based in Nairobi to provide technical support to
regional offices and country programs.
Staffing
UNIFEM Regional office in Nairobi has 12 specialised staff with programming and advocacy
responsibilities.
At the Central Africa regional office, UNIFEM is staffed by 10 professional and support staff with
specialisations on UNIFEM’s priority areas of focus. Each country office is staffed by a senior programme
manager with support staff. Additionally, UNIFEM offices may contract consultants or contractors as
needed.
UNIFEM activities in the GLR are in line with the CAP Regional Strategy for 2006. They include:
•
Advocacy for women’s human rights and promotion of gender equality;
•
Ending Violence against Women (VAW) and all forms of SGBV;
•
Gender and HIV/AIDS issues in conflict and post-conflict;
•
Gender sensitive early warning tools;
•
Gender and conflict sensitive analysis in programming initiatives;
•
Collection, analysis and dissemination of information about women in conflict and crisis situations;
•
Highlighting issues of female ex-combantants and females associated with armed groups;
•
Participate in regional technical working groups on HIV/AIDS, GBV, Peace and Security and
emergency preparedness with aim of better mainstreaming gender issues in coordination and joint
responses;
•
Participate in inter-agency meetings as well as donor meetings;
•
Deploy staff and through its roster of experts in the region rapidly to assess needs, initiate activities at
the field levels with a diverse set of partners;
•
Technical support to UNCTs to address and highlight women’s human rights through use of the
Convention on the Elimination of all Forms of Discrimination against Women (CEDAW) and other
human right instruments;
•
Capacity building of local women’s groups and networks as advocates for change;
•
Close partnerships with governments, women’s groups and other branches of the UN

system;
•

Provide and conduct technical support, advice and training for partners on annual basis.

The overall budget of UNIFEM ’s activities in Central and East/Horn Africa regions is estimated at US$ 3
million per year.
Contact Details: UNIFEM Regional Office for East and Horn of Africa: Nyaradzai Gumbonzvanda:
nyaradzai.gumbonzvanda@undp.org
UNIFEM Regional Office for Central Africa: Josephine Odera: Josephine.odera@undp.org
Focal Point for CAP and Humanitarian Response in UNIFEM NY: Maha Muna: maha.muna@undp.org
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UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL
ORGANIZATION (UNESCO)
PROGRAMME FOR EDUCATION FOR EMERGENCIES AND
RECONSTRUCTION (PEER)
UNESCO PEER Mission Statement
UNESCO PEER’s mission is to develop ways and means and appropriate structures for providing services
related to emergencies as well as long-term consequences of wars and conflicts through initiatives in the
areas of education, communication, science and culture of peace.
Regional Programme of Education for Emergencies, Communications and culture of peace
(UNESCO PEER), Nairobi, Kenya.
Countries covered in the GLR: Burundi, DRC, Rwanda, Uganda, Zambia and countries with refugee
caseloads in the GLR.
Countries covered outside the GLR: Eritrea, Sudan, Somalia.
Country offices: Somalia.
Staffing: There are 5 international staff, 1 national staff and 8 service staff.
UNESCO-PEER implements the Programme for Education for Emergencies and Reconstruction in the
Great Lakes Region. These include: Teacher Emergency Package (TEP), Assessment and Certification of
Education in difficult circumstances, Environmental education, Peace Education for Adults and Youth,
Sports for Peace, Vocational Education for the Integration of Youth affected by Conflict and Culture of
Peace Networks at the grassroots and civil society levels.
At Regional Level:

At Country Level:

•

•
•

•
•
•
•
•
•
•

Champion the cause of education as an integral
part of the humanitarian response to conflict
affected populations through the development
of innovative teaching and learning materials;
Develop joint strategies with other agencies
and partners on rapid response to humanitarian
crisis in the GLR;
Information sharing and networking among UN
agencies and offices in GLR;
Promote strategic coordination in all aspects of
humanitarian action and policy analysis and
formulation;
Support
peace building and reconciliation
efforts;
Mobilise donor support;
Provide technical support and backstopping to
country programmes;
Participate in inter-agency missions.

•
•
•
•

Strategic and Operational Coordination;
Direct assistance to local authorities in capacity
building;
Production of advocacy materials and
emergency education packages and packs;
Needs assessment and skill empowerment of
the youth and other vulnerable groups;
Technical assistance and surge capacity;
Programme capacity building.

Contact Details: UNESCO PEER, PO Box 30592, Nairobi, Kenya.
Telephone: +252 20 622901. Fax: + 254 20 622324.
E-mail: peer.edu@unesco.unon.org.
Head of Programme (a.i.) Dr. Colins Nichols
Programme coordinator: M. Devadoss
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OFFICE OF THE UNITED NATIONS HIGH COMMISSIONER FOR
REFUGEES (UNHCR)

UNHCR Mission Statement
UNHCR’s mission is to lead and coordinate international action for the worldwide protection of refugees
and the resolution of refugee problems. UNHCR’s primary purpose is to safeguard the rights and well-being
of refugees. To achieve this objective UNHCR strives to ensure that everyone can exercise the right to
seek asylum and find safe refuge in another state, and to return home voluntarily. UNHCR also seeks
durable solutions to the plight of refugees by assisting their return to their own country or their permanent
settlement in another country.
UNHCR Office of the Regional Coordinator for the Great Lakes Region (RCO-GLR) Nairobi, Kenya.
•
•
•

Countries covered in the GLR: Burundi, DRC, RoC, Rwanda, Tanzania, Uganda*. (*Uganda falls
under the East Horn for programme issues).
Countries covered outside the GLR: Zambia, Chad, Central African Republic, Angola.
UNHCR Country Offices: Burundi, DRC, Rwanda, Uganda, Tanzania, RoC.

Staffing: There are 3 international and 2 national staff posts at the RCO-GLR, and 87 international and 365
national staff posts (combined) in the GLR country offices.
UNHCR Regional Technical Support Service for the East, Horn and Great Lakes Region (RTSS)
•
Countries covered in the GLR: Same as above.
•
Countries covered outside the GLR: Ethiopia, Sudan, Somalia, Eritrea, Djibouti, Kenya
Staffing: 17 international and 10 national posts at the RTSS.
UNHCR undertakes the following activities in the Great Lakes Region. Those of the RCO-GLR are in line
with the 2006 inter-agency Regional Strategy.
At Regional Level:

At Country Level:

•

•

•
•
•
•

Strategic coordination and harmonisation of
policies;
Analysis and policy development;
Liaison
and
advocacy
with
key
humanitarian actors, international and
regional institutions, donors;
Support to contingency planning;
Technical support & backstopping.

Provide international protection and humanitarian
assistance to refugees;
Promote self reliance activities reinforce local
settlement initiatives and provide basic assistance
to new arrivals;
Conditions permitting, promote or facilitate the
return and reintegration of refugees in their
countries of origin or their resettlement in third
countries;
Monitor returnees in their communities to ensure
safety and dignity of return;
Promote reconciliation and co-existence to ensure
sustainability of return.

•
•

•
•

The overall budget for UNHCR activities for all offices in the Great Lakes Region for 2006 is
US$ 112,199,679 under the annual programme plus US$ 75,570,862 under the special programme for the
repatriation and reintegration of Congolese refugees to the DRC.
Contact Details: RCO-GLR, UNHCR, PO Box 43801, Nairobi, Kenya.
Telephone: +254 20 444 44 11. Fax: + 254 20 444 48 63.
E-mail: karago@unhcr.ch
Head of Office: Wairimu Karago.
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UNITED NATIONS POPULATION FUND (UNFPA)
UNFPA emergency response mission statement
During emergencies UNFPA is committed to save lives and improve the reproductive health (RH) of women
and men, adults and adolescents. UNFPA works with governments, other UN agencies, and NGOs

from both national and international levels to meet the emergency reproductive health needs of
refugees, the internally displaced, and other affected populations by crisis.
UNFPA regional Structure
Country Support Team (CST) in Addis: Burundi, Central African Republic, Chad, Ethiopia, Eritrea,
Ghana, Kenya, , Rwanda, Tanzania, Uganda.
And CST Dakar Liberia, Sierra Leone, Nigeria, Benin, Togo, Ghana, Niger, CAR, Côte d’Ivoire, DRC.
Emergency Officer In Kenya : Somalia, Uganda, Great lakes and Horn of Africa., Sudan.
UNFPA Offices in the region: All above countries have UNFPA country offices.
Staffing
There is one international officer posted in Nairobi to provide technical and operational support to respond to
emergencies. One senior technical person at the CST in Addis and another one in Dakar dealing especially
with emergencies, both of whom cover the great lakes region

Key areas or sectors of activity at regional and country level
UNFPA country offices respond to emergencies / crisis / refugee and displaced situations either through the
Ministry of Health or Ministry of Social welfare by increasing its capacity to deliver services and increase the
quality of services and through local or international partners organisations that deliver RH services and
information.
Activities of UNFPA offices in the Great Lakes and regionally:
•
provide technical guidance and coordination to UN agencies and NGOs on specific RH humanitarian
issues;
•
Work with UNFPA country offices, sister UN agencies and relevant partners to address and highlight
Reproductive Health, HIV/AIDS and Gender Based Violence (GBV) issues and incorporate them in the
regional and country CAPs in addition to participating in CAP process
•
Ensure RH issues are addressed within emergencies;
•
Conduct assessments and gather data and statistics on RH, GBV, and HIV/AIDS issues;
•
Provide emergency reproductive health commodities including equipment, drugs and supplies to
partners and Ministry of Health (MoH) in order to provide life saving services;
•
Provide hygiene supplies to women and girls to improve and facilitate their access to social services;
•
Strengthen and coordinate RH activities and information;
•
Ensuring that RH data is incorporated within health surveys;
•
Participate in regional technical working groups on HIV/AIDS, GBV, and emergency preparedness with
a view to ensure better coordination, linkages and joint responses;
•
Participate in inter-agency meetings as well as donor meetings;
•
Deploy staff rapidly to assess needs, initiate activities and coordinate at the field levels with others to
meet the needs;
•
Conduct regional and national trainings for emergency preparedness in the areas of reproductive
health, HIV/AIDS, gender based violence in emergency situations.

A ‘guide’ overall budget figure for these activities the overall budget of UNFPA Humanitarian
Response Unit for the Great Lakes region in 2006 was US$ 6,704,638.
Contact Details: Regional Focal Point for UNFPA: Jennifer Miquel: miquel@unfpa.org
Humanitarian Response Unit, Geneva: Wilma Doedens Doedens@unfpa.org
Humanitarian Response Unit, Chief, New York: Pam Delargy Delargy@unfpa.org
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THE WORLD FOOD PROGRAMME (WFP)

WFP’s Mission Statement
WFP is the food aid arm of the United Nations system. Food aid is one of the many instruments that can help to
promote food security, which is defined as “access of all people at all times to the food needed for an active and
healthy life”. The policies governing the use of WFP food aid are oriented towards the objective of eradicating
hunger and poverty. The ultimate objective of food aid is for the elimination of the need for food aid. Consistent
with its mandate, WFP continues to: (1) use food aid to support economic and social development; (2) meet
refugee and other emergency food needs and the associated logistic support; and, (3) promote world food security
in accordance with the recommendations of the UN and FAO.
WFP Regional Support Office for East and Central Africa (ODK), Kampala, Uganda
•
•
•

Countries Covered in the GLR: Burundi, DRC, Republic of Congo, Rwanda, Tanzania, and Uganda.
Countries covered under the GLR Protracted Relief and Recovery Operation (PRRO): Burundi, Rwanda,
and Tanzania.
WFP Country Offices: Burundi, Djibouti, DRC, Eritrea, Ethiopia, Kenya, ROC, Rwanda, Somalia, Sudan,
Tanzania and Uganda.

Staffing: In Kampala, there are 31 international and 61 national staff posts at the regional bureau, while there are
39 international and 424 national staff posts in the three country offices of Burundi, Rwanda and Tanzania.
WFP undertakes the following activities in the Great Lakes Region. These activities are in line with the 2006 interagency Regional Strategy.
Support provided at the Regional Level:

Areas of implementation at Country Level:

•
•
•

•
•
•
•

•
•

Strategic coordination;
Information exchange, analysis and advocacy;
Emergency preparedness, planning and response
including contingency planning;
Technical support, training, logistical capacity,
administration and procurement, surge capacity and
backstopping of Country Offices (COs) in all areas;
Resource mobilisation.

•
•

Relief and recovery;
Strategic and operational coordination;
Support to the Humanitarian Coordinator;
Needs assessment, information exchange,
response and contingency planning;
Advocacy and negotiation;
Resource mobilisation.

The overall food requirements and total budget for WFP GL regional PRRO operation covering for 2006 is:
216,644 metric tonnes (MTs) at a total cost of US$ 123,957,750
Contact Details: Regional Director, WFP East and Southern Africa Regional Bureau (ODK), PO Box 7471,
Kampala, Uganda.
Telephone: +256 031 242501/3. Fax: + 256 031 242 500.
E-mail: Holdbrook.Arthur@wfp.org
Regional Director: Holdbrook Arthur.
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WORLD HEALTH ORGANIZATION (WHO)

WHO Mission Statement
The principal objective of WHO in humanitarian and developmental work in crisis-prone and crisis affected
countries is to reduce avoidable loss of life, burden of disease and disability. Along with other international
organisations and NGOs, WHO works with local authorities, civil society and international partners in responding
to the health aspects of crises. The role of the department of Health Action in Crises (HAC) is to catalyse,
consolidate and funnel the efforts of the whole of WHO. Health action coordination, information provision, rapid
need assessment, capacity building for response and preparedness, gaps filling and creation of synergy between
emergency action and sustainable development, are HAC’s key activities.
WHO regional (Inter-country) Team for Health Action in Crisis (HAC) for East and Central Africa, Nairobi,
Kenya.
•
•

Countries covered in the Great Lakes and Central Africa: Burundi, Cameroon, Central Africa Republic,
DRC, Equatorial Guinea, Eritrea, Ethiopia, Gabon, Kenya, Republic of Congo, Rwanda, Sao Tome &
Principe, Tanzania, and Uganda.
WHO offices covered: HAC inter-country (sub-regional) team based in Nairobi (WHO Kenya office) and
Country office of: Burundi, Cameroon, Central Africa Republic, DRC, Equatorial Guinea, Eritrea, Ethiopia,
Gabon, Kenya, Republic of Congo, Rwanda, Sao Tome & Principe, Tanzania, and Uganda.

Staffing: 1 International Inter-country focal point in Nairobi, 9 international focal point in Burundi (2), DRC (4),
CAR (1), Uganda (2). All the countries listed above have at least one HAC National programme Officer (NPO)
focal person each. Some country have more than one due to specific humanitarian programme, like Uganda (2)
WHO’s activities in the GLR are in line with the CAP Regional Strategy for 2006. They include:
At Country level:
At regional level:
•

•
•
•
•

•

Technical support to countries in terms of health action
coordination, needs assessment and information diffusion,
capacity building, public health activities (preparedness and
response), activities implementation and evaluation during
crises;
Participation in joint assessment during crisis for health related
issues in countries and also in the detection of cross-border
health issues;
Production and dissemination at regular intervals of health
information updates for prompt appropriate action;
Provision of technical guidance (coordination) to UN agencies
and NGOs in collaboration with Ministries of Health on health
specific issues;
Working with OCHA, UN agencies, and relevant partners, to
formulate the health component of sub-regional and country
CAPs and participate in CAP advocacy, assessments and
revisions;
Participation in inter-agency meetings (including donors), on a
regular basis and organise activities and workshops as required
on relevant technical issues.

WHO country offices undertake HAC
activities in collaboration with Ministries of
Health and Health stakeholders in areas
ranging from emergency response and
preparedness including need assessment
and health information provision during
crisis, facilitated coordination of public
health initiatives, capacity building and
advocacy to fill health gaps.

The overall budget of WHO’s activities in Central and East Africa region (cover by WHO/Regional Office for
Africa (AFRO)) is estimated at US$ 25 million per year.
Contact Details: Health Action in Crisis Team for Central and East Africa: c/o WHO Kenya Country Office; P. O.
Box 45335, Nairobi, KENYA. Telephone: +254 202 717902 / DL: +254 202 723081 ; Fax +254 202 719141
WHO Representative for Kenya: Dr Peter Eriki, Technical Officer WHO/HAC for Central and East Africa: Dr.
Michel Yao; E-mail: wrkenya@ke.afro.who.int or yaom@ke.afro.who.int
Websites: WHO: www.who.int ; HAC: http://www.who.int/hac/en/
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WORLD VISION INTERNATIONAL (WVI)

World Vision’s Mission Statement
World Vision is an international Christian relief and development organisation working on six continents to
promote the well-being of all people – especially children. Working in about 100 countries, World Vision’s
work touches the lives of nearly 100 million people and focuses upon transformational development,
emergency relief, promotion of justice, strategic initiatives, public awareness and witnessing to Jesus Christ.
Funding is obtained from more than four million people, governments, international organisations and
churches.
World Vision Africa Relief Office, Nairobi, Kenya
•
•
•

Countries covered in the GLR:
Burundi, DRC, Rwanda, Tanzania, Uganda
Countries covered outside the GLR: 20 countries in Africa
WVI National Offices in the GLR:
Burundi, DRC, Rwanda, Tanzania and Uganda. National offices
engage in a mixture of relief and development.

Staffing: In Nairobi there is a team of 17 technical support personnel who provide support in implementation,
capacity building and strategic direction in relief programming, transition, disaster mitigation, food aid,
logistics, Information Technology (IT), HIV/AIDS, child protection, health and nutrition, psycho-social/trauma,
and early warning and preparedness planning for the whole Africa region.
World Vision is committed to building capacity at the community and national office level in emergency
response and disaster mitigation. The organisation maintains a central pool of technical experts, which
reduces costs and ensures professionalism of service. The Africa Relief Office, Nairobi, houses a team of
technical support personnel.
Areas of implementation at country level
(Relief and development):

Regional support provided in:
•
•
•
•
•
•

Strategic direction, through networking and
Advocacy;
Preparedness planning, response implementation,
disaster mitigation and transition;
Capacity building and training;
HIV/AIDS strategy;
Developing complementary programmes with other
actors;
Technical support to National Offices.

•
•
•
•
•
•
•
•
•
•
•

Integration of HIV and child protection in all
programming;
Joint demobilisation strategies;
Preparedness
planning
and
disaster
mitigation;
Emergency response;
Education;
Food security;
Health and Nutrition;
Water;
Advocacy and networking;
Capacity building;
Lessons learnt, assessments and review of
emergency initiatives.

The overall budget for WVI activities for all offices in the GLR for 2006 is projected at US$ 85 Million. This
includes funds for both relief & rehabilitation including food and development.
Contact Details: Philippe Guiton, Regional Relief Director, World Vision, PO Box 30473, Nairobi, Kenya.
Telephone: +254 20 4447359. Fax: +254 20 4442201.
E-mail philippe_guiton@wvi.org. Website: www.wvi.org
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ANNEX IV. ACRONYMS AND ABBREVIATIONS
ACT
AFRO
ALNAP
ARC
AU

Artemesinin-based Combination Therapy
Regional Office for Africa (WHO)
Active Learning Network for Accountability and Performance
Action for the Rights of the Child
African Union

BID

Best Interests Determination

CA
CAP
CAR
CBO
CEA
CEDAW
CHAP
C-IMCI
CMD
CMEA
CO
CRS
CST
CVA

Consolidated Appeal
Consolidated Appeals Process
Central African Republic
Community-Based Organisations
Central and Eastern Africa
Convention on the Elimination of all Forms of Discrimination against Women
Common Humanitarian Action Plan
Community-Integrated Management of Childhood Illness
Cassava Mosaic Disease
Common Monitoring Evaluation Approach
Country Office
Catholic Relief Services
Country Support Team
Capacity and Vulnerability Analysis

DDR
DDRRR
DRC

Disarmament, Demobilisation and Reintegration
Disarmament, Demobilisation, Repatriation, Resettlement and Reintegration
Democratic Republic of Congo

EA
EARO
EBT
ECA
ECARMU
ECHO
EFCT
ERCU
ERT
ERW
ESARO

East Africa
East Africa Regional Office (Trócaire)
Enterprise-Based Training
Emergency Coordination Office for Africa
CARE Regional Management Unit for East and Central Africa
European Commission Humanitarian Office
Emergency Field Coordination Training
Emergency and Rehabilitation Coordination Unit
Emergency Response Team
Explosive Remnants of War
East and Southern Africa Regional Office

FAO
FDLR
FNL
FSNWG
FTS

Food and Agriculture Organization
Democratic Liberation Forces of Rwanda
Forces Nationales de la Libération
Food Security and Nutrition Working Group
Financial Tracking System

GBV
GIS
GLIA
GLR
GTZ

Gender Based Violence
Geographical Information System
Great Lakes Initiative on AIDS
Great Lakes Region
German Technical Cooperation

HAC
HAP
HI
HIV/AIDS

Health Action in Crises
Humanitarian Accountability Project
HANDICAP International
Human Immuno-Deficiency Virus/Acquired Immuno-Deficiency Syndrome
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IASC
IAWG

ICC
ICRC
IDP
IEC
IGAD
IHE
ILO
INGO
IOM
IRC
IRIN
IT

Inter-Agency Standing Committee
Inter-Agency Working Group on Disaster Preparedness for Central and East
Africa
International Conference for the Great Lakes for Peace, Security, Democracy and
Development
International Criminal Court
International Committee of the Red Cross
Internally Displaced Persons
Information, Education and Communication
Intergovernmental Authority on Development
International Health Exchange
International Labour Organization
International Non-Governmental Organisation
International Organization for Migration
International Rescue Committee
Integrated Regional Information Network (OCHA)
Information Technology

LEAP
LNGO
LRA

Learning through Accountability and Planning
Local Non-Governmental Organisations
Lord’s Resistance Army

MCP
MDG
MFIs
MICS
MISP
MoH
MONUC
MRE
MRF
MTs
NAF
NE
NFE
NFI

Minimum Care Package
Millennium Development Goals
Monetary Financial Institutions
Multi-Indicator Cluster Survey
Minimum Initial Service Package
Ministry of Health
United Nations Organization Mission in the Democratic Republic of Congo
Mine Risk Education
Mission with Regional Function
Metric Tonnes
Needs Analysis Framework
North East
Non Formal Education
Non-Food Items

NGO
NPO
NS

Non-Governmental Organisation
National Programme Officer
National Staff

OCHA
ODK
OSRSG/GLR
PEER
PEP
PLWA
PLWD
PLWHA
PRRO

Office for the Coordination of Humanitarian Affairs
Operation Department Kampala
Office of the Special Representative of the Secretary-General for the Great Lakes
Region
Programme for Education for Emergencies and Reconstruction
Post-Exposure Prophylaxis
People Living With AIDS
People Living With Disability
People Living With HIV/AIDS
Protected Relief and Recovery Operation

RC/HC
RCO-GLR
RDRA
RH
RMC-HECA
RMU
RoC
RRT
RSO-CEA

Resident Coordinator / Humanitarian Coordinator
Regional Coordinator for the Great Lakes Region
Regional Disaster Response Advisor
Reproductive Health
Regional Management Centre for Horn, East and Central Africa (Oxfam GB)
Regional Management Unit
Republic of Congo
Rapid Response Team
Regional Support Office for Central and East Africa (OCHA)

IC/GLR
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SADC
SCF
SEA
SGBV
SPHERE
SRSG

Southern African Development Community
Save the Children Fund
Sexual Exploitation and Abuse
Sexual and Gender Based Violence
Project on a Humanitarian Charter and Minimum Standards in Disaster Response
Special Representative of the Secretary-General

TCE
TEP
TIP
TOR
TYP

Emergency Operations and Rehabilitation Division (FAO)
Teacher Emergency Package
Teso Initiative for Peace
Terms Of Reference
Three-Year Programme

UN
UNAIDS
UNCT
UNDAC
UNDG
UNDP
UNESCO
UNFPA
UNHCR
UNICEF
UNIFEM
UNOB
UNSG
UNV
UPDF
USAID
UXO

United Nations
United Nations Programme on HIV/AIDS
United Nations Country Team
United Nations Disaster Assessment and Coordination
United Nations Development Group
United Nations Development Programme
United Nations Educational, Scientific and Cultural Organization
United Nations Population Fund
United Nations High Commissioner for Refugees
United Nations Children’s Fund
United Nations Development Fund for Women
United Nations Office in Burundi
United Nations Secretary-General
United Nations Volunteers
Uganda People’s Defence Force
United States Agency for International Development
Unexploded Ordnances

VACA
VAM
VAW

Vulnerability and Capacity Assessment
Vulnerability Analysis Mapping
Violence Against Women

WFP
WHO
WVI

World Food Programme
World Health Organization
World Vision International
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Consolidated Appeal Feedback Sheet
If you would like to comment on this document please do so below and fax this sheet to
+ 41–22–917–0368 (Attn: CAP Section) or scan it and email us: CAP@ReliefWeb.int
Comments reaching us before 28 February 2006 will help us improve the CAP in time for
2007. Thank you very much for your time.
Consolidated Appeals Process (CAP) Section, OCHA

Please write the name of the Consolidated Appeal on which you are commenting:

1.

What did you think of the review of 2005?
How could it be improved?

2.

Is the context and prioritised humanitarian need clearly presented?
How could it be improved?

3.

To what extent do response plans address humanitarian needs?
How could it be improved?

4.

To what extent are roles and coordination mechanisms clearly presented?
How could it be improved?

5.

To what extent are budgets realistic and in line with the proposed actions?
How could it be improved?

6.

Is the presentation of the document lay-out and format clear and well written?
How could it be improved?

Please make any additional comments on another sheet or by email.
Name:
Title & Organisation:
Email Address:

The Consolidated Appeals Process:
an inclusive, coordinated programme cycle in emergencies to:

Report

Analyze the Context

Monitor & Evaluate

Assess Needs
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Build Scenarios

CHAP

Revise the Plan

Set Goals
Implement a Coordinated
Programme

Identify Roles &
Responsibilities
Plan the
Response

Appeal for Funds

http://www.humanitarianappeal.net
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