CARE LAC CHAD BASIN

Gender Impact Analysis
CARE responds to the crisis of the Lake Chad Basin
(LCB) since 2014 in Niger and 2015 in Chad and
Cameroon.
INTRODUCTION The armed conflict in northern
Nigeria extended to Cameroon, Niger and Chad
created a humanitarian crisis that displaced 4,025,486
people (IOM DTM, April 2018). This crisis revealed a
crucial protection dimension with, in particular,
multifaceted violence against women and girls and the
dislocation of families that left hundreds of thousands
of women and children with the responsibility of
caring for themselves and their families. CARE has
responded to this crisis since 2014 in Niger and 2015
in Chad and Cameroon with a gender-focused
approach. A gender impact analysis, funded by Global
Affairs Canada, was conducted in August 2018 in all
three countries to assess the effectiveness of the
gender mainstreaming approach used and its impact
on men's lives, affected women, girls and boys and
make recommendations for improvement. The points
below summarize some of the results of this analysis.

Affected women and men have found a healthier and
more dignified life thanks to the combined effect of the
construction of shelters, drinking water points, sanitation
works, the distribution of specific hygiene kits for women
and girls, babies and men. Families have found an intimate
and more dignified life, while women and girls live their
menses easily and are less at risk of violence.
"With the implementation of the drilling in the middle of
the village, the women and the children refuel without
problem whereas before it was the men who took charge
of the fetching of water because of the distance to the
water point and insecurity," points out a key informant
from Kapiro2 (Chad).

Households, especially the most vulnerable and femaleheaded, rely less on negative livelihood strategies thanks
to cash distributions, food and fortified foods, and support
for crop and livestock production. Women have
abandoned the risky practice of cutting and selling the
firewood they used to do to survive. Household
Acceptable Food Consumption Score (ACS) improved from
31% to 81.1% respectively in the second and third
distributions in Chad while in Niger, 75% of households

“Between 2014 and 2017, CARE conducted eight (8) rapid gender analyzes in the three countries,
which helped to understand and take into account in the response the gender impact of the crisis,
the gender dynamics and the different needs of men and women. In August 2018, CARE reached a
total of 536,455 people, including 51% of women with multisectorial assistance in the 3 countries.”

surveyed receiving cash have an acceptable food
consumption.

Women are showing more commitment and leadership
at the household and community levels. Their domestic
tasks are lighter, they have more time to devote to VSLA
activities and engage in IGAs, thereby increasing their
economic power, and coming together to better influence
decisions within their homes and in the community. They
are more listened to and consulted by their husbands,
both on the decisions concerning the management of the
assistance, than on the life of the family and the
community.
"Women speak in the presence of men to express their
opinion, a difficult thing in the past; castes are broken in
the project site because blacksmiths formerly considered
as low-class are no longer considered so." (Bagassola)

However, points of attention and improvement are also
apparent from this evaluation, including:
Young men who feel sufficiently concerned by the
assistance, very little assistance directly target them
despite the importance of their needs and the risks they
incur (enrollement, delinquency, etc.)
The low consideration of unexpected effects in some
activities that require physical input such as cash for work
(CFW) and TSDC / PHAST (Total Sanitation Driven by the
Community /Participation in the Transformation of
Hygiene and Sanitation) or the approach does not take
into account the low physical capacity of women and
households with no valid arms.
The assistance did not deliberately attack the inequalities
of roles and power relations between men and women, let
alone the social norms that support them, despite the
opportunity that humanitarian emergencies offer for this
purpose.
In conclusion, significant efforts to mainstream gender
have had positive effects on the lives of men and women
of all ages affected by the LCB crisis, but much remains to
be done to improve current and future interventions. To
this end, CARE and other humanitarian actors need to
reinforce and scale up successful experiences, improve
areas of weakness, and in particular use the window of
opportunity offered by the crisis to initiate the
transformation of social norms and practices that require
perpetuate inequalities between men and women.
For more details, see the full report by writing to
Fatouma.Soumana@care.ca

Reduction of violence, in particular gender-based
violence thanks to in particular, secure access to
assistance and services, GBV prevention awareness
campaigns and socio-economic integration activities for
young people; there is a better understanding within
households and therefore less domestic violence, peace
and social cohesion are reinforced at the community level.
“Thanks to CARE's assistance, boys no longer engage in
delinquency or robbery or other aggression," Focus group
of girls in Garin Wanzam (Niger)
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