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Migrants preparing supper at the Bukemba Transit Centre in Rutana, Burundi. © IOM 2013

GENERAL OVERVIEW

HIGHLIGHTS

The number of expelled migrants entering Rwanda,
Burundi and Uganda continues to reduce. Last week, a
total of 2,639 individuals were registered by IOM and the
Red Cross in Burundi. In Rwanda, IOM is currently
registering 15-90 individuals per day, while Uganda has
not recorded any arrivals in the past week. This reduction
is linked to the cessation of expulsions by the
Government of Tanzania.
BURUNDI: IOM in collaboration with partner humanitarian agencies are providing migrants moving from transit
centres to areas of origin with return packages. The
package consists of a monthly food ra+on per individual
and select Non-Food Items (NFIs).
A beneficiary verification exercise meant to ascertain that
migrants returned to areas of origin are still living there,
started in Rutana Province on 24 October. This exercise
will ensure that these migrants receive assistance in the
districts where they have settled. Preliminary results
indicate that some migrants have moved to other
locations, and may possibly have returned to Tanzania.
There is need to quickly establish lasting solutions for
expelled migrants who have no reference in Burundi.
Although the rate of increase in numbers of migrants is
not of the same pace as before, there remains a pressing
need for a clear direc+on from Burundi’s Ministry of
National Solidarity, Human Rights and Gender, whose
mandate is to cater to this category of migrants. In the
meantime, the majority of these migrants are hosted in
the Makamba, Muyinga, Ruyigi and Bukemba transit
centres.
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♦

There is a decrease in the number of expelled
migrants arriving in Burundi, Rwanda and Uganda.

♦

Shelter, WASH, psychosocial support, food and
medical assistance are also needed for newly
arriving migrants and those in transit centers in
Uganda, Rwanda and Burundi.

♦

In Burundi, pressure on exis+ng scarce resources
evident in areas of return.

♦

Tension is high in Kikaga+ following conﬂict
between expelled migrants and the host
community.

♦

The Government of Uganda has relocated
migrants from Kikaga+ Temporary Site to SangoBay Temporary Site.

♦

The Government of Rwanda accelerates
transporta+on of migrants to areas of origin.

UGANDA: The Government of Uganda has relocated
3,684 migrants from Kikaga+ Temporary Site to SangoBay Temporary Site. 113 of these migrants were escorted
by local health personnel due to health concerns. Ten
heads of household remain at Kikaga+ Temporary Site
wai+ng to be transported with their ca=le. In support of
the government, IOM has conducted rapid training to
district nurses on how to carry out pre-departure health
assessments and provided a manifest that the government is using to coordinate the movements. During the

movement, IOM is on standby to provide guidance, support
and oversight.
RWANDA: In light of the Rwandan Government policy that
no Rwandan should remain in camps within the country,
Rwanda’s Ministry of Disaster Management and Refugee
Aﬀairs (MIDIMAR) is accelerating the process of return for
the expelled migrants to their districts of origin.

Humanitarian Situa0on & IOM Response
BURUNDI: With the rainy season and lack of reintegration
activities, the situation in areas of return is becoming more
challenging in a country where communities are struggling
to get food and adequate livelihood support.
As the lead agency in data management, IOM’s database
provides the basis for collec+ve response planning for
humanitarian agencies in Burundi. The database provides
elaborate numbers of the expelled migrants, their names,
the point through which they entered Burundi, their
gender, age and commune of origin.

districts of origin, or relocated to new locations identified
by the Government based on land availability. The most
pressing issue for the expelled migrants is the lack of
temporary shelter facilities upon return to their districts of
origin.
IOM continues to provide migrants with transportation
assistance from the border points to transit centres, as well
as onward transportation to districts of origin. Water and
biscuits are given to the migrants during travel. IOM has
also provided a minibus to transfer patients to the district
hospitals when necessary, following a referral from the
nurse in the transit centre.
IOM, In collabora+on with partner UN agencies, will assist
MIDIMAR through the provision of ﬁrewood for use in
transit centres, and in the repair and construc+on of
emergency and temporary shelters. Additionally, IOM will
be responsible for hiring temporary staff at the transit
centres and provide equipment and funds for the development of a database.

In addi+on to providing the expelled migrants with onward
transporta+on assistance, IOM is providing return packages
consis+ng of NFIs such as ma=resses, blankets and cooking
items and the World Food Progamme is providing
one-month food ra+ons. The inclusion of return packages
demands addi+onal transport capacity for the migrants’
luggage.

Registra0on of newly arrived migrants at the Kiyanzi Recep0on Centre,
Rwanda. © IOM 2013

Children play at the Bukemba Transit Center in Rutana, Burundi
© IOM 2013

UGANDA: There is increased tension at the Kikaga+ Transit
Site following violence that broke out over the collec+on of
ﬁrewood and building materials between the expelled
migrants and the host community on 9 October 2013.
The recep+on of migrants at Sango-Bay and provision of
humanitarian assistance is led by the Government of
Uganda. IOM is providing plas+c shee+ng for shelter
construc+on and UNICEF is providing NFI kits, water
puriﬁca+on tablets and latrine slabs.
RWANDA: In line with the Government policy not to have
the transit centres in use for more than six months, all
expelled migrants will either be transported to their
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IOM RESPONSE PLAN TO THE MIGRATION CRISIS
As assessed by IOM’s Department of Opera+ons and Emergency (DOE) as a migra+on crisis Level 2 (when mul+ple countries
are involved or when a country is overwhelmed), the IOM response for the crisis is managed under the authority of the
Regional Oﬃce for East and Horn of Africa, in coordina+on with the DOE/Preparedness and Response Division in
Headquarters. Resources from the region in terms of staﬀ (emergency thema+c specialist, programme manager, medical
doctors, opera+on staﬀ and drivers) as well as vehicles and IT equipment have been deployed from the Regional Oﬃce in
Nairobi and IOM Tanzania to Burundi, the country with the highest numbers of returning migrants.
To adequately respond to the migra+on crisis, a comprehensive migra+on crisis response programme must be developed,
integra+ng both preventa+ve and protec+ve measures. IOM, as the leading agency in the ﬁeld of migra+on, will apply its
Migra+on Crisis Opera+onal Framework (MCOF) to perform a deeper analysis of the crisis, iden+fy all migra+on-related
aspects before, during and aFer a crisis, both internally and across borders, and ensure a more eﬀec+ve response.
The MCOF combines IOM humanitarian ac+vi+es and migra+on management services, aiming to tackle the migra+on
aspects of a crisis more eﬀec+vely. The framework is based on interna+onal humanitarian and human rights law and
humanitarian principles. It complements the exis+ng interna+onal systems (Cluster Approach of the Inter-Agency Standing
Commi=ee and the interna+onal refugee protec+on regime) and calls for an integrated response to the crisis, improved
coordina+on and capaci+es. The MCOF also iden+ﬁes opportuni+es and challenges related to migra+on in preparedness and
resilience building, peace-building, security sector reform, and in the transi+on from post-crisis recovery to longer-term
development.
Contact: Preparedness and Response Division I HOUVER Vincent I PRD@iom.int
Regional Emergency and Post-Crisis Unit I DANILA Bogdan Silviu I bdanila@iom.int
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