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Background

Due to its unique geographical location in the Bay of Bengal, Bangladesh suffers from devastating
tropical cyclones frequently. These cyclones are accountable for large scale destruction and loss of life
specially, during cyclone season, April-May and September-November months of the year.
Considering the approaching cyclone season, Government of Bangladesh and other relevant national
and international stakeholders have started taking stock of relief and other resources so as to be able
to respond right after cyclone.

Early Recovery cluster, following by the decision of the cluster meeting held on 02 March 2014 has
circulated a comprehensive 4W Matrix among the members to collect information related to the
prepositioning of relief and other resources to their organizations to take immediate action right after
the disaster. The information from other clusters including food security cluster, shelter cluster and
recently published Emergency Cyclone Preparedness Plan 2014 by Department of Disaster
Management (DDM) are also included in the report.

Prepositioning of Relief and Other Resources

Considering the approaching cyclone season government agencies particularly Department of
Disaster Management (DDM), national and international NGOs has taken initiative of stocking relief
items and other resources required for minimizing the sufferings of the people. Summary of the stock
is given below: (for detail stock please see the Annex )

Cash Grant

Ensuring the reediness ahead of the cyclone season, BDT 210,698,899 has been prepositioned by
Government of Bangladesh and other stakeholders including IFRC, Islamic Relief Bangladesh, Muslim
Aid, Action Aid, DanChurch Aid, Concern Worldwide and Christian Aid. The cash grant is allocated to
ensure that immediate needs of the affected community are meet and affected people can recover
their livelihood.

Emergency Shelter

Cash grant of BDT 70,767,000 has been allocated by the GoB and Muslim Aid for emergency shelter
support. DDM also prepositioned 280,000,000 pieces of Cl Sheet for constructing and repairing of
affected houses. In addition, 18,819 pieces of plastic sheet and 7,848 pieces of tarpaulin has been
prepositioned by Oxfam, Save the Children, Action Aid, Christian Aid and IFRC. Beside these items
national and international stakeholders also has stock of emergency shelter kits, shelter tool kits,
mobile kitchen and kitchen kits for facilitating basic needs of the affected community.




Water and Sanitation

Islamic Relief Bangladesh has budgeted BDT 123,400 for WASH related activities. Beside the cash grant
16 water treatment plants has been prepositioned to ensure accessibility of the affected people to the
safe drinking water. In addition, 699 portable latrines have been stocked in different location to
support the affected community with safe and healthy sanitation facilities. National and international
agencies also prepositioned water and sanitation kits, water jerry can, water purification tablets,
bathroom packages for the affected community.

Food Support

82,340 metric tons rice has been prepositioned by the government and other stakeholders including
WEFP and Christian Aid for the approaching cyclone season. Beside this Islamic Relief Bangladesh has
planned BDT 740,400 for food assistance, WFP stocked 1,090 metric tons of biscuits, Care Bangladesh
prepositioned 500 metric tons of wheat, 50 metric tons of oil and 25 metric tons of peas. In addition
2000 emergency food package of rice, oil, lentils and onions has been prepositioned by ACF for the
cyclone season in 2014.

Non-Food Items

Government through DDM already allocated 135,000,000 pieces of blankets for the approaching
cyclone season. In addition, another 11,348 blankets has been prepositioned by Muslim Aid, Christian
Aid, UNICEF and ACF International. Beside this, 11,000 utensil sets has been stocked by the
humanitarian agencies for the community.

Emergency Health

Ensuring proper health and medical services during and after the cyclone different humanitarian
agencies has prepared with emergency medical team and essential drugs.

Cyclone Emergency Preparedness Plan 2014

DDM has updated the Cyclone Emergency Preparedness Plan 2014 followed by the first plan
developed in 2013. The plan has been updated for 2014 through stock taking of prepositioning of
response and relief items by different organizations for the approaching cyclone season in 2014. DDM
has also initiated the process of preparation of Cyclone Contingency Plan for the 13 coastal districts of
Bangladesh. The Cyclone Emergency Preparedness Plan 2014 is uploaded in the DDM website.
(http://www.ddm.gov.bd/pdf/Emergency%20Preparedness%20Plan_Cyclone_DDM%202014.pdf).




Annex |: Detail Prepositioning Stock by different Humanitarian Agencies for Cyclone in
2014

Who What Where Beneficiaries
Organization Prepositioning Items (List the names) Allocation (Amount/ | Stock Location -
Name Number) Upazila/ Union (if any)
Cash BDT 130,000,000 GoB Fund
Government of | Rice 80,000 Metric Ton GoB Fund
Bangladesh Blankets 135,000,000 Pieces BoG Relief Stock
(GoB) CGI Sheet 280,000,000 Pieces BoG Relief Stock
Cash Grant for Emergency Shelter BDT 70,150,000 GoB Fund
Water treatment unit 10 Number Dhaka 500 individual/day
hygiene kit 2000 Sets Dhaka 2000 HH
Hygiene promotion kit 4 Sets Dhaka 2000 HH
Menstrual kit 4000 Sets Dhaka 2001 HH
Water kit 2000 Sets Dhaka 2002 HH
Tube-well disinfection kit 3 Sets Dhaka 2003 HH
Tubewell repair tools 2 Sets Dhaka 2004 HH
Water Treatment Unit (Aquasure) 10 Number Dhaka 2005 HH
Motor Pump kit 2 Sets Dhaka 2006 HH
Emergency sanitation kit 2000 Sets Dhaka 2007 HH
ACF Emergency latrine kit 400 Sets Dhaka 2008 HH
Bathing corner 10 Number Dhaka 2009 HH
Earth/debris removal tools 3 Sets Dhaka 2010 HH
Safety Equipment 10 Sets Dhaka 2011 HH
Emergency shelter kit 2000 Sets Dhaka 2012 HH
Blanket (single layer) 2000 Pieces Dhaka 2013 HH
FAMILY KIT 2000 Sets Dhaka 2014 HH
Clothes 2000 Pieces Dhaka 2015 HH
Dry food - first 7 days 2000 Packs Dhaka 2016 HH
Food aid package 2000 Packages Dhaka 2017 HH
Breastfeeding corners 10 Number Dhaka 2018 HH
Emergency Fund BDT 500000
DREF Fund BDT 24000000
Blankets 148 Pieces
Shari 5707 Pieces
Lungi 3887 Pieces
Family Kit 458 Pieces
Tarpaulin 7848 Pieces
Shelter Tool Kits 2023 Pieces
Hygiene parcel 2034 Pieces
IFRC Jerry can 11,206 Pieces
Hygiene promotion box 2 Unit
Water Tretment Plan 2 Unit
Water purification kit 25 Unit
Plastic latrine slab 72 Unit
Collapsible type latrine superstructure 60 Unit
Rapid type latrine superstructure 10 Unit
Emergency medical and surgical kit 7 Unit
Medicine
Cash GBP 50,000
Cash BDT 500,000 Ramu, Cox'sbazar 5000 HH
Cash BDT 500,000 Chittagong . | 5000 HH
Mirsarai, Chittagong
Christian Aid Rice 40 MT Agailjhara, Barisal 2009 HH (120 kg per
family)
Biscuits 1000 Packets Wazirpur 200 HH ( per family 5
packets)
Blankets 500 Pieces Kotalipara, Gopalganj 500 HH
Utensil 500 Sets 500 HH
Shari 500 Pieces 500 HH




Who What Where Beneficiaries
Organization Prepositioning Items (List the names) Allocation (Amount/ | Stock Location -
Name Number) Upazila/ Union (if any)
Longi 500 Pieces 500 HH
Plastic sheet 500 Metres 100 HH
ORS saline 5000 Pieces 5000 HH
Drinking water 1000 Bottles of 1 litre 500 HH
Water purification tablets 5000 Pieces 500 HH
First aid kit 500 Kits 2000 HH
Nurse 10 Number 2000 HH
Trained community volunteers 100 Number 10000 HH
Blankets 5000 Pieces 0 Househoods
Shari 500 Pieces 0 Househoods
Lungi 500 Pieces 0 Househoods
Children clothing 300 Pieces 0 Househoods
Cl Sheets 200 Pieces 0 Househoods
Plastic sheets 200 Pieces 0 Househoods
Water Purify Plants 3 Number 0 Househoods
Earthquake Matarial Kit 1 Set Nashratpur Gaibandha 200 HH
Plastic Sheet 474 Pieces Nashratpur Gaibandha 400 HH
Helmet (Safety) 3 Pieces Nashratpur Gaibandha 3 (for Volunteer)
Hand mike 1 Pieces Nashratpur Gaibandha 1 (For volunteer)
Gum Boot 3 Pairs Nashratpur Gaibandha 1 (For volunteer)
Hassag light 1 Pieces Nashratpur Gaibandha 1 (For staf)
Life Boya 9 Pieces Nashratpur Gaibandha 5(For Rescue)
Life Jacket 11 Pieces Nashratpur Gaibandha 11(For Rescue)
Baket 2 Pieces Nashratpur Gaibandha 2 (For volunteer)
Stretcher 2 Pieces Nashratpur Gaibandha 100 HH
Water Tank 1 Number Nashratpur Gaibandha 200 HH
Nipul 23 Pieces Nashratpur Gaibandha 100 HH
Jerecan 251 Pieces Nashratpur Gaibandha 250 HH
Tubwel Head 15 Pieces Nashratpur Gaibandha 100 HH
Christian Aid Water Pot 400 Pieces Nashratpur Gaibandha 400 HH
Gl Pipe 15 Pieces Nashratpur Gaibandha 100 HH
Disloding Matchine 3 Pieces Nashratpur Gaibandha 100 HH
Alum 13 Pieces Nashratpur Gaibandha 400 HH
Ring slab 74 Pieces Nashratpur Gaibandha 200 HH
Water tretment Planset 1 Number Nashratpur Gaibandha 100 HH
Tubwel filter 15 Pieces Nashratpur Gaibandha 100 HH
Flask 1 Pieces Nashratpur Gaibandha 1 (For volunteer)
Plastic mug 1 Pieces Nashratpur Gaibandha 1 For Volunteer)
First Aid Box 8 Pieces Nashratpur Gaibandha 200 HH
Master Roll 146 Pieces Nashratpur Gaibandha 400 HH
Distribution Card 27 Pieces Nashratpur Gaibandha 400 HH
Health Caring book 100 Pieces Nashratpur Gaibandha 100 HH
Life Jacket 28 Pieces Roumari Kurigram 28 (For Rescue)
Life Boya 16 Pieces Rajibpur, Kurigram 16(For Rescue)
Harican 40 Pieces Roumari, Kurigram 40 HH
Hand mike 2 Pieces Rajibpur, Kurigram 2 (For volunteer)
Umbrala 40 Pieces Roumari, Kurigram 40 Househoulds
Stretcher 3 Pieces Rajibpur, Kurigram 3 (for Rescue)
Tripol 3 Pieces Roumari, Kurigram 200 HH
Torch Light 57 Pieces Rajibpur, Kurigram 57 HH
Alum 3 Pieces Roumari, Kurigram 300 HH
Bliching Pouder 2 Packets Rajibpur, Kurigram 300 HH
Saline 9000 Packets Roumari, Kurigram 400 HH
Polithin Sheet 65 Pieces Rajibpur, Kurigram 65 HH
Umbrella 100 Pieces Kishoreganj & Bhairab 100 HH
Aluminum pitchers 384 Pieces Kishoreganj & Bhairab 384 HH
Aluminum lid 343 Pieces Kishoreganj & Bhairab 343 HH
Desludging Machine 2 Number Kishoreganj & Bhairab
Life Jacket 52 Pieces Kishoreganj & Bhairab 52 HH
Gum boot 31 Pair Kishoreganj & Bhairab 31 HH




Who What Where Beneficiaries
Organization Prepositioning Items (List the names) Allocation (Amount/ | Stock Location -
Name Number) Upazila/ Union (if any)
Rain Coat 37 Pieces Kishoreganj & Bhairab 37 HH
Torch Light 30 Pieces Kishoreganj & Bhairab 30 HH
Radio 6 Pieces Kishoreganj & Bhairab 6 HH
Plastic Sheet 256 Pieces Kishoreganj & Bhairab 150 HH
Polythene Roll 180 Pieces Kishoreganj & Bhairab 250 HH
Plastic Latrine Compound 60 Pieces Kishoreganj & Bhairab 60 HH
Plastic Ring 421 Pieces Kishoreganj & Bhairab 120 HH
Plastic slab 60 Pieces Kishoreganj & Bhairab 60 HH
Gl Pipe 100 Pieces Kishoreganj & Bhairab 100 HH
Lime 3 Bags Kishoreganj & Bhairab 30 HH
Christian Aid Sanitary Cloths 356 Pieces Kishoreganj & Bhairab 100 HH
Tripal 1 Pieces Kishoreganj & Bhairab 1 HH
Plastic Ware Gallon 104 Pieces Kishoreganj & Bhairab 104 HH
Cash BDT 100,000 Sadar, Shariatpur
cash BDT 50,000 NA 600 HH
cash BDT 450,000 NA 6000 HH
Cash BDT 1,000,000 Dhaka 1500 HH
Cash BDT 18,684,399 Dhaka 1500 HH
Cash BDT 1,000,000 Khulna
Tarpulin
Plastic sheet
Candle (6 sticks, size-medium)- 1 Packet Tejgaon
Aluminum Cooking Pot (with Lid, Tejgaon
capacity-2 kg rice)-1
Aluminum Pitcher(15 Liter) -1 Tejgaon
Plastic Bowl (4 Liter)-1 Tejgaon
Plastic Glass (size- regular)-1 Tejgaon
Plastic Bucket- (20 Liter)-1 Tejgaon
Plastic Mug (1.5 Liter)- 1 Tejgaon
Plastic Water Jerry can (10 Liter)-1 20000 Pieces Tejgaon 10000 HH
CARE Wheat 500 MT Cox's ~ Bazar,  Rangpur, | o0, 1y
Veg.Oil 50 MT Mymensingh & Sirajgan; 10000 HH
Peas 25 MT Coxs Bazar, _Rangpur, | 4604
Mymensingh & Sirajganj
Truck-mounted water treatment plant .
of 8000 Liter /hour capacity P 6 Tejgaon N/A
Mobile kitchens 3 Tejgaon N/A
HF radio sets 6 N/A N/A
Zodiac boats with engine 10 Tejgaon N/A
water purifier powder (4 mg) 1,135,000 Packets Tejgaon 113500 HH
District  Hospital and | All Households within
WHO Emergency Drugs Upazila Heaht gomplex catchment Area
\Svoor:fs\:vr;de None Euro 50,000 NA any scale
Can be wused for any kind of BDT 2,000,000
procurement based on need
BDT 100,000 Chittagong City
BDT 100,000 Shitakundu
. id BDT 100,000 Golachipa
Qz::;;;glesh Further funds can be allocated BDT 100,000 Kalapara
internally from DPRF of ActionAid | BDT 100,000 Patharghata
International within 72 hours. BDT 100,000 Dacope
BDT 100,000 Munshigonj
BDT 80,000 Tala
BDT 95,000 Tala
Islamic  Relief | Not Applicable GBP 5000 Not Applicable 5000 HH




Who What Where Beneficiaries
Organization Prepositioning Items (List the names) Allocation (Amount/ | Stock Location -
Name Number) Upazila/ Union (if any)
Bangladesh Not Applicable GBP 6000 Not Applicable
Not Applicable GBP 3000 Not Applicable
Not Applicable GBP 5000 Not Applicable
Not Applicable GBP 1000 Not Applicable
DanChurch Aid Cash USsD 150,000
WEP Biscuits 1090 MT WFP Warehouse
Rice 2300 MT Government Warehouse
Save the | Kitchen Kits 500 Pakets
Children Plastic Sheet 14155 Pieces
BDT 4,800,000
Blankets 1500 Pieces
o Utensil 10000 Sets
MuslimAid-UK- 17 & BDT 2,450,000
Emergency Medical Team with doctors 04 Medical Team
and nurse
Plastic Sheet 2489 Pieces
Jarrican 1664 Pieces
Sanitary Cloth 2649 Pieces
Oxfam Plastic Latrine (ring, slab and pan) 497 Sets
Water Pitcher (Kolshi) with lid 1577 Pieces
Water treatment plant with water tank 2 Sets
UNICEF Blankets 2200 Pieces




