AID WORKERS ARE
NOT A TARGET
In memory of
Saifura Hussaini Ahmed Khorsa, aid worker, killed September 2018
&
Hauwa Mohammed Liman, aid worker, killed October 2018

NORTH-EAST NIGERIA
HUMANITARIAN SITUATION UPDATE
Progress on key activities from the 2018 Humanitarian Response Plan

DECEMBER 2018 EDITION (covering 1 - 30 November 2018)

NORTH-EAST NIGERIA: HUMANITARIAN SITUATION UPDATE | 1-30 NOVEMBER 2018

North-east Nigeria Humanitarian Situation Update, November 2018 Edition - Progress on key activities from the 2018 Humanitarian Response Plan.
Reporting period: 1 to 30 November 2018.
Publication date: 1 January 2018.
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to coordinate the global emergency response to save lives and
protect people in humanitarian crises. We advocate for effective and principled humanitarian action by all, for all.
OCHA produces these reports in collaboration with humanitarian partners. These reports cover mainly activities that are part of the 2018 Humanitarian Response
Plan (HRP). Please note that humanitarian partners monitor their activities through dozens of key performance indicators (KPIs) in addition to those presented
here. The KPIs tracked in this report were selected for their significance out of the overall 2018 HRP monitoring framework.
For more information, please visit unocha.org/nigeria and reliefweb.int/country/nga. To sign up for our mailing list: bit.ly/NigeriaUpdates.
Contacts:
Edem Wosornu

Head of Office, OCHA Nigeria, Abuja

wosornu@un.org

+234 903 781 0140

Crispen Rukasha

Deputy Head of Office, OCHA Nigeria, Maiduguri

rukasha@un.org

+234 906 227 7202

Samantha Newport

Head of Communications, OCHA Nigeria, Abuja

newports@un.org

+234 906 227 7205

COMMONLY USED ACRONYMS:
AAP

Accountability to affected people

LGA

Local government area

BSFP

Blanket supplementary feeding programme

MAM

Moderate acute malnutrition

CAAFAG

Children associated with armed forces and armed groups

MSU

Mobile storage unit

CCCM

Camp coordination and camp management

NEMA

National Emergency Management Agency

CJTF

Civilian Joint Task Force

NFIs

Non-food items

CMCoord

Civil-military coordination

NGO

Non-governmental organisation

CP

Child protection

NHF

Nigeria Humanitarian Fund

DMS

Displacement Management Systems

NSAG

Non-state armed group

DTM

Displacement Tracking Matrix

OCHA

UN Office for the Coordination of Humanitarian Affairs

ETS

Emergency Telecommunications sector

PSEA

Prevention from sexual exploitation and abuse

FTS

Financial Tracking Service

PSS

Psycho-social support

GBV

Gender-based violence

RRM

Rapid response mechanism

HCT

Humanitarian Country Team

SAM

Severe acute malnutrition

HRP

Humanitarian Response Plan

SEA

Sexual exploitation and abuse

IDP

Internally displaced person

SEMA

State Emergency Management Agency

IEC

Information, education and communication

SGBV

Sexual and gender-based violence

IED

Improvised explosive device

SOP

Standard operating procedure

INGO

International non-governmental organisation

SUBEB

State Universal Basic Education Board

IPC

Integrated phase classification

TLS

Temporary learning space

IYCF

Infant and young child feeding

WASH

Water, sanitation and hygiene

LCG

Local coordination group
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ACCESS BY INTERNATIONAL HUMANITARIAN ORGANISATIONS
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OPERATIONAL OVERVIEW
7.7 MILLION

6.1 MILLION

PEOPLE IN NEED OF
LIFE-SAVING ASSISTANCE IN 2018

PEOPLE TARGETED FOR
LIFE-SAVING ASSISTANCE IN 2018

The humanitarian community continued to mourn the deaths of Saifura Hussaini Ahmed Khorsa and Hauwa Mohammed
Liman, midwives with the International Committee of the Red Cross (ICRC). Both aid workers were abducted from Rann
town, Borno State, on 1 March 2018 following a deadly attack by a Non‐State Armed Group in which three aid workers were
killed, and two were executed in September and October 2018 respectively. A nurse with UNICEF, also abducted from Rann
on 1 March 2018, is still being held by the Non‐State Armed Group.
November marked a significant increase in insecurity and hostilities, especially in northern Borno State, with serious
implications on humanitarian operations and the civilian population. In November, humanitarian partners temporarily
suspended operations in areas north of Monguno, while others significantly decreased programming in Damasak due to
ongoing insecurity. This scale down and temporary suspension of activities has left tens of thousands of people without
adequate access to humanitarian assistance and medical care. The ongoing conflict has also led to lengthy delays, impeding
the movement of humanitarian cargo along Damboa road. Regular engagement with the Nigerian Armed Forces to de‐conflict
movements and humanitarian activities are ongoing. As of mid‐November, humanitarian cargo trucks are able to access Rann
after several months of being cut off during the rainy season.
The Nigerian Humanitarian Fund – Private Sector Initiative (NHF‐PSI) was launched on 15 November in Lagos, marking the
first time that the private sector is collaborating with the United Nations through a country‐based fund that pools resources
to deliver humanitarian aid to people in need. Fourteen companies and groups announced their support for the initiative at
the launch, and will join to form a Steering Group that will raise awareness and resources, while promoting innovative
solutions, to support humanitarian action in the north‐east.
The humanitarian community is also preparing for upcoming elections next year. The Inter‐Sector Working Group initiated
an election contingency plan, working closely with sectors to develop evidence‐based scenarios for direct and indirect
consequences of violence and displacement in identified hotspot locations in the north‐east. The plan is underpinned by the
humanitarian imperative to reach the most vulnerable people in need of life‐saving assistance, following analysis by
humanitarian partners.
Partners launched the 16 Days of Activism Against Gender‐Based Violence Campaign under the localized theme “Breaking
the Silence to End to Gender‐based Violence”. A series of activities are ongoing to raise awareness amongst communities
and leaders on GBV/SEA principles across Borno, Adamawa and Yobe states.
Cholera cases are now under control and on decline as a result of timely and robust humanitarian response. Reported cases
of cholera in both Adamawa and Yobe states have dropped to zero.
The 2019 Humanitarian Program Cycle (HPC) is ongoing underpinned by a three‐year response strategy and one‐year
response plan for 2019, which is scheduled to be launched early 2019.
In 2018, the United Nations and partners appealed for $1.05 billion for 176 projects to reach 6.1 million people in dire need
of life‐saving aid in Borno, Adamawa and Yobe states. It is the sixth largest single‐country appeal globally to be implemented
by 60 humanitarian organisations in 2018. As of 30 November, $684.7 million (65 per cent) of the funds have been received,
according to the Financial Tracking Service (FTS). 
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FOOD SECURITY

growing nutritious vegetables to supplement food intake
and nutrition.

Behind the numbers: response and constraints
More than 3.1 million people have received food security
assistance since January. 54 per cent received food
assistance and the remainder agriculture and livelihood
assistance. In November, more than 5,600 new arrivals
across Borno State received food assistance. In Monguno
alone, around 125 individuals arrived from Kukawa LGA
following a recent attack along the Kukawa axis. Partners
registered and screened new arrivals, who also received
food rations. 478 new arrivals in Bama and 250 new arrivals
in Ngala received food rations for 30 days. In Pulka, partners
assisted 1,658 individuals who were recorded as new
arrivals. Partners dispatched milling machines in various
LGAs of Borno State to support households, particularly
women and girls, to prepare meals with the distributed food
rations.

The sector organized a presentation for 16 Days of Activism
to End Gender‐based Violence (GBV) to raise awareness on
GBV and take action through food security interventions.
Looking ahead and bridging the gaps
Access and security challenges remain significant
constraints to providing life‐saving assistance and
agricultural livelihood activities, which include the
distribution of fertilizer, particularly in Borno State.
Advocacy efforts are ongoing to engage the Government
and military in facilitating security clearance processes for
fertilizer movement during the dry season.
Following the outcome of the October 2018 cycle of the
Cadre Harmonise (CH), partners are proposing a fact‐finding
mission to the hotspot areas under the leadership of the
National Programme for Food Security (NPFS). The mission
aims to gain better insight of the on‐the‐ground realities in
hard‐to‐reach areas, particularly in Borno State, and to
enrich the March 2019 CH Analysis with higher degrees of
accuracy. To better inform the needs and response for the
next round of CH (March 2019), the sector is initiating a
taskforce to engage key partners involved in data collection
in hard‐to‐reach areas and to gain a better understanding of
the food security, nutrition and livelihoods situation.
Partners are planning a workshop to review the findings of
the Joint Approach for Nutrition and Food Security
Assessment (JANFSA) concluded in October. The review
aims to accurately interpret the results and clearly explain
linkages between food insecurity and malnutrition
prevalence across surveyed locations. The findings are due
to be finalized and presented on 15 January 2019.

According to the WFP/Famine Early Warning Systems
Network Joint Market Monitoring Bulletin for November
2018, there is a continued improvement in Nigeria’s
macroeconomic indicators such as gross domestic product
(GDP), consumer price index (CPI), crude oil prices, foreign
exchange reserves and positive trade balance. The
NGN/USD exchange rate has remained steady in recent
months. Major staple food prices either remain stable or in
decline relative to previous months. However, food prices
are higher in the north‐east in comparison to the country
average, albeit lower than last year. In the three states of
the north‐east, market functionality remained constrained
due to poor transport infrastructure and insecurity.
The sector continues to engage partners, including the
Presidential Committee on the North‐East Initiative’s Multi‐
Sectoral Crises Recovery Project (MCRP), in dry and off
season agriculture intervention coordination and follow‐up
on post‐harvest activities of the past rainy season. Partners
launched the dry season agriculture campaign targeting
more than 80,000 households. Distribution concluded in
Adamawa State and is ongoing in Borno and Yobe states.
Seeds being distributed include maize, rice, carrots, pepper,
onion, cabbage, okra and amaranths.

Partners are training polling agency enumerators to collect
food security data to feed into a near real‐time dashboard,
as part of a new initiative to collect and display food security
data. The computer‐assisted telephone interviewing (CATI)
live call project is expected to kick‐off in January 2019. The
sector continues to advocate for the inclusion of condiments
as part of food assistance packages. Lack of condiments is a
challenge impacting women and girls in informal and formal
camp‐like settings who are responsible for cooking food at
home based on their perceived gender roles. 

Partners scaled up micro‐gardening activities in various
LGAs across Borno State. Vegetable seedlings and small
farming tools were distributed to support households in
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PROTECTION

The Housing, Land and Property Sub‐Sector Working Group
provided support in securing land for the construction of
additional shelters by the Shelter/CCCM Sector as part of
efforts to decongest the IDP camp in Monguno LGA of Borno
State.

Behind the numbers: response and constraints
From January to November 2018, around 2.5 million
individuals were reached through protection services in
terms of provision of protection‐based materials, legal aid
and access to legal documentation, livelihood support,
protection messaging and training in Borno, Adamawa and
Yobe (BAY) states.

The Mine Action Sub‐Sector Working Group reported that
the month of November saw an increase in the number of
civilians being abducted by armed groups and used to carry
IED vests into populated areas.

North‐east Nigeria continues to register numerous IDP and
refugee returnees across locations. In 2018, 40,393
returnees have been registered by the Nigeria Immigration
Service (NIS), of which 96% were unregistered in the country
of asylum (CoA) and 24% returning involuntarily.

Looking ahead and bridging the gaps
A participatory assessment exercise was conducted in Borno
and Yobe states in both host communities and IDP camps.
Series of events commemorating the 16 Days of Activism
against Gender‐Based Violence were designed to continue
raising awareness on GBV issues.

In November 2018, Pulka area of Gwoza LGA in Borno State
received 460 households (1,143 individuals) of refugee
returnees from Kirawa, Cameroon and six individuals from
Tamuro, Niger. The new arrivals stated that poor living
conditions in the country of asylum triggered their return to
Nigeria. While they were assisted with NFI kits, most of the
new arrivals are still housed at a transit centre as shelter
remains a major concern.

The Housing, Land and Property Sub‐Sector Working Group
has developed a security of tenure verification guide and
procedure for the recovery of lost documents, for the use of
IDPs, returnees as well as humanitarian actors.

In the framework of access to legal documentation to
enhance IDPs and returnees’ legal protection, some 185
IDPs were provided with E‐national ID cards at Dalori IDP
Camp in Maiduguri. As of November 2018, about 10,000
individuals are estimated to have been provided with ID
cards, whereas the target set from 2017 to 2018 was
100,000.

The Mine Action Sub‐Sector Working Group conducted Risk
Awareness sessions for 65 humanitarian workers working in
areas potentially contaminated by explosive hazards. 
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GENDER-BASED VIOLENCE PROTECTION (sub-sector)

girl’s friendly spaces. 84,698 individuals were sensitized on
GBV/SEA principles and engaged in community activities in
relation to GBV prevention and 5,786 individuals were
trained in different skills for socio‐economic empowerment.
755 frontline responders (specialists and non‐specialists)
benefitted from training and capacity building initiatives on
various components of GBV and PSEA.

Behind the numbers: response and constraints
In November, GBV partners under the leadership of the
Borno State Ministries of Women Affairs and Social
Development, marked the 16 Days of Activism Campaign
against Gender‐based Violence, under the local theme
“Breaking the Silence to End to GBV”. Partners scaled up
engagement with leaders and communities through
sensitisation on GBV/SEA principles. In Borno State, a series
of activities were kicked off at an official launch event,
officiated by the office of the First Lady of Borno State on
27th November 2018 in Maiduguri. Likewise, GBV partners
across the affected states of Adamawa and Yobe held a
series of activities to launch the two‐week long campaign.

Looking ahead and bridging the gaps
In December, the sub‐sector will continue to raise
community and stakeholder awareness and galvanise
support to end gender‐based violence. Activities have been
organised to take place both in Maiduguri and in deep field
locations, which will be finalised with joint activities to mark
International Human Rights Day on 10th December 2018.
The sub‐sector will also engage in the validation of findings
from the Protection of Children in Conflict assessment
conducted in Borno State. As the year comes to an end, GBV
partners will take stock of interventions and progress jointly
made in reaching the targets for 2018 and strategize
collectively for 2019, in preparation for implementing 2019
planned activities of the multi‐year HRP. 

This year, GBV partners demonstrated a better
understanding of the GBV protection situation and needs. In
November, partners together reached 102,149 (43,130
women, 28,196 girls, 17,896 men and 12,927 boys)
individuals with various interventions. 5,880 individuals
received specialised support including case management,
psychosocial support, medical care, while 1,723 women and
girls received material support such as dignity kits. 3,307
individuals accessed a range of services through women and

CHILD PROTECTION (sub-sector)

The Child Protection Sub‐Sector Working Group (CPSWG) in
Borno State completed mapping for referral pathways for
Bama (Banki), Damboa, Dikwa, Gwoza, Kala/Balge, Konduga,
Kukawa, Mafa, Maiduguri M.C., Mobbar and Ngala LGAs.
Mapping in Chibok, Monguno, Jere and Magumeri LGAs is
ongoing. These referral pathways will be shared with child
protection and key actors from other sectors for more
efficient case management. The CPSWG also concluded the
reconstitution of its Strategic Advisory Group for 2019 and
commenced the process for selection of the NGO co‐lead.
This process is expected to be concluded in early 2019.

Behind the numbers: response and constraints
Since January 2018, a total of 722,188 children (336,622
girls and 385,566 boys) and 296,121 caregivers (149,269
women and146,852 men) have been reached with child
protection services. Overall, this represents 100% of the
HRP target for 2018.
In November 2018, 33,753 children, adolescents and
caregivers benefited from psychosocial support, life skills
and livelihood support. The sub‐sector reached a total of
623 unaccompanied and separated children and children
with other protection risks (319 girls and 304 boys) with
integrated case management services. Of these, 88 children
(29 girls and 59 boys) were reunified with their caregivers
and 228 children (98 girls and 130 boys) were placed in
alternative care and received follow‐up visits. A total of 187
children (17 girls and 170 boys) associated with armed
groups were reunified with their caregivers.

Looking ahead and bridging the gaps
Between December 2018 and January 2019, the CPSWG will
conduct a rapid assessment on the situation of children
living in the street in Maiduguri with the aim of gathering
information on the background and needs of the children.
This will inform planning and implementation of
interventions to withdraw the children from the streets. 
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HEALTH

Behind the numbers: response and constraints

Looking ahead and bridging the gaps

During the reporting period, the sector continued to focus
on containing the cholera outbreak in the three north‐east
states. As a result, cholera cases are now on decline as a
result of timely and robust response from Health and WASH
partners, as well as changes in weather patterns. As of
November, over 3,472 cholera cases have been reported
across Borno (947), Adamawa (2,050) and Yobe (474) states.
In Borno State, densely populated areas of Maiduguri and
Jere LGAs have reported high numbers of cholera cases.
Other LGAs like Mobbar, Gwoza, Ngala, Kala‐Balge and
Bama of Borno State have also been affected due to poor
water and sanitation conditions and lack of awareness in the
communities.

The Health sector is planning for the implementation of the
2019 Humanitarian Response Plan, which includes 15
projects owned by 12 partners. The plan aims to support 4.9
million people across the three north‐east states in need of
life‐saving and essential health care services. The Health
sector will continue to work with partners and the WASH
sector to maintain a decline in cholera cases and prevent
further outbreaks. 

Humanitarian access remains challenging in the north‐east.
Ongoing hostilities in the northern parts of Borno State have
led to the disruption and downsizing of health sector
interventions in several locations like Rann of Kala Balge
LGA. Humanitarian partners are still assessing the
operational environment but have started upscaling in many
secure areas to ensure life‐saving humanitarian assistance
reach people in need.
The current coverage of health services for GBV survivors is
low. The Health Resources and Services Availability
Monitoring (HeRAMS) captured the availability of clinical
management of rape (CMR) services and the last report
indicated the following: CMR is fully available in 26 per cent
of health facilities, psychological follow‐up (and referral) of
survivors of rape in 24 per cent, emergency contraception in
22 per cent, and post‐exposure prophylaxis in 15 per cent of
the health facilities. The coverage of just CMR remains
low. The HeRAMS cites the major reasons for unavailability
or partial availability of these services as the lack of medical
supplies (drugs and consumables) and the lack of training of
health staff.
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NUTRITION

The results of the Cadre Harmonisé (CH) analysis indicate
that about 2.45 million people (2.32% of the analysed
population) require emergency assistance in the current
period of October to December 2018. During the projected
period of June to August 2019, these figures are expected to
increase to 4.45 million people in the absence of resilience‐
driven interventions and humanitarian assistance in areas
where such is not feasible.

Behind the numbers: response and constraints
During the month of November, the nutrition sector
engaged its partners for planning and realignment of the
geographical coverage of the Community‐based
Management of Malnutrition (CMAM) programming. The
main objective was to evaluate the cause of over‐
achievement observed in the current year despite low
coverage in some LGAs. It was observed that the number of
children admitted through CMAM sites was higher than the
expected caseload, particularly in Borno State. After series
of consultations and meetings held at the LGA level, it was
recommended that all CMAM sites be reviewed and
reallocated as an effort to eliminate potential data
duplication. The State Primary Healthcare and Development
Agency (SPHCDA) launched the “One CMAM Site per Ward”
campaign taking the varying contextual dynamics of
different LGAs into consideration.

Looking ahead and bridging the gaps
Based on recent CH results, prevalence of acute
malnutrition remains a concern. The prevalence of stunting
ranges between 25% and 40% in Adamawa, Borno and Yobe
states. The nutritional status remains critical in Yobe State,
and serious in Adamawa State. In some hard‐to‐reach areas
of Borno State, indirect nutrition information suggests that
the nutrition situation may be of great concern.
Malnutrition screening of new arrivals at nine designated
reception sites facilitate the identification of active
malnutrition cases. These screenings, along with the
application of recent assessments such as CH and SMART
surveys, are being applied to adjust programmatic
approaches and set priorities to address the most critical
needs.

At the end of November 2018, nutrition sector partners
reached 375,808 children under the age of five and 121,743
pregnant and breastfeeding women as part of the blanket
supplementary feeding Programme (BSFP). 805,052 new
mothers received one‐on‐one and group counselling and
information sessions on infant and young child feeding
(IYCF). Micro‐nutrient powder supplementation was
provided to 276,497 at‐risk children under the age of two.

The sector is also prioritizing innovative ways of reaching
people in hard‐to‐reach areas with nutrition services by
proposing different modalities to prevent malnutrition and
save lives. 

To plan for 2019 interventions, the nutrition sector
commenced consultations with partners on the renewal of
the yearly membership of the Strategic Advisory Group,
Strategic Review Committee, and its Technical Working
Groups. Efforts are underway to advocate for the increased
presence of National NGO members to ensure sustainability.
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SHELTER AND NON-FOOD ITEMS

This will enable partners to construct more shelters for new
arrivals and decongest overcrowded sites in these LGAs. The
sector secured approximately 10 hectares of land across
both LGAs in the month of November.

Behind the numbers: response and constraints
The sector continued to deliver shelter solutions and
assistance of non‐food items (NFIs) to vulnerable groups
including internally displaced people (IDPs), returnees and
non‐displaced families across north‐east Nigeria.

Securing additional land for the construction of emergency
shelters to decongest overcrowded camps and camp‐like
settings remains a key challenge. Insecurity and the timely
delivery of construction materials also posed logistical
setbacks to the delivery of shelter and NFI assistance.

Since the beginning of the year, the sector has assisted
33,699 households with emergency shelter solutions. In
November, the sector provided assistance to 1,931
households mainly in Bama, Dikwa, Gwoza, Konduga, Jere
and Ngala LGAs of Borno State with the construction of
emergency shelters and distribution of shelter repair kits.
This response aimed to meet the immediate needs of the
populations affected by displacement.

Looking ahead and bridging the gaps
The sector plans to conduct a cluster performance
monitoring review with key partners and relevant
authorities by organising a workshop to deliberate on
lessons learned for 2018, which will feed into 2019 response
planning.

The sector has constructed transitional shelters for 6,215
households and provided conditional cash assistance for
shelter and rental support to 5,335 households since
January to ensure that both IDPs and returnees receive long‐
term shelter solutions. Additionally, 3,057 households
received support for shelter repair and improvements,
including 368 households in Gubio, Kaga and Ngala LGAs of
Borno in the month of November.

Partners will continue to assist vulnerably displaced families
with the provision of emergency shelter solutions mainly
targeting new arrivals in reception areas across Dikwa,
Gwoza, Monguno and Ngala LGAs of Borno State. Partners
will also scale up housing repair assistance in Konduga LGA
targeting vulnerable returnees and non‐displaced families,
and are planning to distribute NFI kits to 1,200 households
in Gajigana.

In addition, 710 vulnerable households in Jere, Konduga and
Monguno LGAs of Borno were assisted with non‐food items
including standard and improved NFI kits bringing the total
number assisted since January to 43,210 households.

Advocacy for funding to scale up the shelter and NFI
response will continue, to support the prepositioning of
essential packages as a preparatory measure to respond to
sudden emergencies and incidents such as fire outbreaks
and new arrivals. The sector will further advocate for
additional land with relevant stakeholders and government
authorities to ensure there is ample land to meet the shelter
needs of new arrivals across critical LGAs.

Partners ensured the continuation of market capacity
assessment across Monguno, Dikwa and Mobbar LGAs of
Borno State to boost the local economy which will in turn
provide solutions for the delivery of non‐food items.
The Shelter Technical Working Group (TWG) conducted a
market assessment on timber to gather information on the
availability of culturally appropriate and more durable
building materials for the construction of shelters to ensure
partners are providing lasting shelter solutions.

The sector will also organize an NFI Technical Working
Group session to review post‐distribution monitoring
reports gathered during the year. This will in turn inform the
need for the revision of existing NFI kits based on feedback
from individuals receiving assistance. 

The sector continued ongoing engagements with Bama and
Monguno LGA authorities to advocate for additional land.
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DISPLACEMENT MANAGEMENT SYSTEMS
(CAMP COORDINATION AND CAMP MANAGEMENT)

across communities, as well as CCCM trainings and
increased inclusion of service providers and Government
counterparts. In November, CCCM trainings were carried
out in Fufore, Girei, Maiduguri, Monguno, Mafa and Yola
South LGAs of Adamawa and Borno states.

Behind the numbers: response and constraints
During the month of November, ongoing conflict, poor living
conditions and voluntary relocation continued to be the
main drivers of population movements resulting in a total
of 11,447 new arrivals and 3,027 departures. The highest
number of arrivals were recorded in Monguno (2,730),
Gwoza (1,592), Gombi (937), Bama (758), Askira/Uba (625)
and Magumeri (536) LGAs of Adamawa and Borno states.
These movements include arrivals from neighbouring
countries of Cameroon (1,466), Chad (36) and the Republic
of Niger (208). The highest departures were recorded in
Guyuk (399), Numan (384), Bama (259), Hong (252) and Yola
South (227) LGAs of the two states.

In November, sector partners held 12 sessions of complaint
desk and feedback mechanisms for several camps across
LGAs in Borno State, capturing a total of 5,294 complaints.
3,293 complaints were addressed while 2,826 remain open
and are awaiting action. The highest recorded complaints
related to food, followed by non‐food items. The lowest
number of complaints, 48 in total, concerned education.
The overall aim of the complaint desk and feedback
mechanisms exercise is to strengthen community
participation and capture accurate qualitative and
quantitative concerns of individuals receiving assistance.

Sector partners continued to provide dedicated or mobile
site facilitation and camp management support in 151 IDP
sites (5 in Yobe State, 21 in Adamawa State and 124 in Borno
State) hosting 723,038 individuals. Biometric registration
also continued and was carried out in Bama, Dikwa, Girei,
Gwoza, Kukawa, Monguno, Ngala, Yola North and Yola South
LGAs (of Adamawa and Borno states) registering 47,388
individuals in November.

Looking ahead and bridging the gaps
The sector will continue to advocate for additional land to
construct new shelters in areas with a high influx of new
arrivals and camp congestion. The sector is also developing
a more localized approach to ensure full participation in fire
sensitization and other awareness campaigns through key
partners, and to strengthen community engagement in the
camps via a series of camp level coordination meetings,
community‐centred decision making mechanisms and
capacity building programmes.

Sector partners continued to monitor and strengthen camp
level coordination to enhance the delivery of much‐needed
services and push for increased participation from the
community through camp coordination meetings. On‐site
partners, community leaders and camp committees
participated in the meetings, with 147 camps holding
coordination meetings in November.

To provide a more coordinated and harmonised
identification of needs and reporting, the sector initiated
discussions on the development of a site tracker to capture
data in sites that receive facilitation support. The sector will
also continue to strategize on an action plan to monitor
sector performance. 

The sector continued to promote proper sensitization and
awareness to prevent fire outbreaks, and also emphasize
the need for community participation in the day‐to‐day
management of sites. Partners conducted fire sensitization
through door‐to‐door campaigns, distribution of
Information Education Communication (IEC) materials, radio
announcements, Focus Group Discussions (FGDs) and
community gatherings and campaigns, which are carried out
at least twice a week to enhance efficiency. In addition,
camps established fire stations as an additional measure to
aid in fighting fire in case of an outbreak.
To boost community self‐reliance, the sector encouraged
partners to create a series of capacity building activities
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EDUCATION

NHF Advisory Board. The NHF funds will go towards
improving access to education in Bama, Dikwa, Gwoza,
Konduga, Monguno and Nganzai LGAs of Borno State
supporting a total of 67,205 (33,817 girls and 33,388 boys)
conflict‐affected children for a period of one year.

Behind the numbers: response and constraints
Education sector partners were engaged in various activities
in November, with a focus on the key HRP outputs: provision
of learning spaces, training for teachers and provision of
school supplies. A total of 15 learning spaces were
constructed or rehabilitated in the reporting period while
42,607 children in target schools were provided with school
materials.

Looking ahead and bridging the gaps
The education sector is addressing the lack of teacher
availability and capacity which is impeding school
enrolment and the achievement of improved learning
outcomes. Teachers continue to raise concerns related to
the service agreement and conditions of work which are
functions of the State Universal Basic Education Board
(SUBEB). The sector coordination team further engaged with
SUBEB to increase monitoring of teachers and address gaps
in their capacity. The EiE Working Group coordination team
continues to encourage partners to incentivize and engage
qualified volunteer teachers to support government‐
employed teachers and fill in the gaps in schools where
there are no teachers at all. This approach will be
implemented beginning with current funding opportunities
to ensure that other education inputs provided (supplies
and spaces) are fully utilized and learners remain enrolled in
school.

Education in Emergency (EiE) partners trained 125 teachers
in the month of November on pedagogy and psychosocial
support. The sector emphasized the importance of providing
education services that focus on the social, environmental,
cognitive and emotional needs of the learners.
Implementing agencies received support in integrating
principles, guidelines and tools of incorporating these cross‐
cutting components into the education response. These
include School‐Related Gender‐based Violence (SRGBV),
WASH in schools, child protection and community‐led
disaster risk reduction.
In early November, the number of people in need of
education services was revised slightly downwards from 2.5
million to 2.2 million in light of updated data from the
Displacement Tracking Matrix (DTM) released in October
2018. The Education‐in‐Emergencies Working Group
(EiEWG) subsequently completed the final narrative for the
2019 Humanitarian Needs Overview (HNO). The Education
Sector Secretariat supported partners to access the online
project module portal to make necessary adjustments to
their proposals for the 2019 HRP. At the conclusion of the
exercise, 26 projects targeting 1.4 million individuals were
approved with a total financial requirement of $53.9
million.

The education sector faces the challenging task of
rebuilding: infrastructure rehabilitation and expansion,
capacity development, information management, and
emerging needs such as skills acquisition. The poor quality
and lack of adequate scholastic materials, classrooms,
school furniture and WASH facilities are also critical barriers.
The sector will continue to: target all school‐age children
who are not enrolled in school with education opportunities;
enhance the quality of learning environments, incorporate
principles of protection; and employ innovative ways to
improve learning outcomes in line with the HRP 2019
Education Sector Strategic Objectives. 

The sector conducted technical and financial reviews of four
NHF‐funded projects, following a strategic review
conducted in October 2018 and recommendations from the
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WATER, SANITATION, AND HYGIENE

In Yobe State, reported cases of cholera have also dropped
to zero across all the affected LGAs since mid‐November
2018. With support from NHF second reserve allocation
and other resources including from the Government of
Nigeria, WASH partners continue to implement prevention
activities in Gujba, Gulani, Damaturu, Fune, Potiskum, Bade,
Jakusko, Bursari, Karasuwa and Yusfari LGAs affected by
cholera this year. The WASH response aims to maintain the
number of cases reported at zero in the initially affected
LGAs of Bade, Bursari, Jakusko, Karasuwa and Yusufari and
reducing cases in recently affected communities of
Damaturu, Gujba, Gulani, Fune and Potiskum.

Behind the numbers: response and constraints
Since the beginning of the year, the sector has reached over
3.1 million women, children and men with safe water and
sanitation facilities across Borno, Adamawa and Yobe
states. In addition to responding to urgent water and
sanitation needs across the region, organisations providing
WASH services have continued to respond to cholera
outbreaks in the three states, which have been declining.
The sector partners conducted a joint field visit to Bama
GSSSS Camp, Borno State to respond to specific challenges
in preparation for 2018 sector year end operational and
technical reviews. The team assessed various aspects of
operation and maintenance, visibility and communication,
and technical designs. Findings and recommendations were
shared with key partners, to support the sector’s 2019
technical planning and enhance quality and accountability.

In Borno State, the Acute Watery Diarrhoea (AWD)
outbreak continued to decline during November with only
3 LGAs (MMC, Jere and Kala/Balge) still reporting cases. The
total number of suspected cholera cases reported in Borno
State stands at 6,307 with 73 associated deaths (CFR –
1.15%). About 20 WASH sector partners have been
responding to control the outbreak, reaching about 116
households for active case search, 14,397 individuals with
focus group discussions, and 16,000 people with household
sensitization activities during the latter half of November
2018.

The Strategic Advisory Group, which acts as the sector’s
advisory board, convened to finalize the 2019 Humanitarian
Programme Cycle (HPC) process. The group deliberated on
and adopted key 2019 sector Humanitarian Response Plan
products including the monitoring framework.
In Adamawa State, the reported cases of cholera dropped
to zero. With support from the Central Emergency Relief
Fund (CERF) and the UK Department for International
Development (DFID) grants, WASH activities are still ongoing
in some of the communities in Mubi North, Maiha, Hong and
Fufore LGAs of the state which were affected by cholera this
year. The WASH response aims to maintain the number of
reported cholera cases at zero for a longer time, to prevent
future outbreaks in these areas. An increased number of
WASH partners are now supporting this response, which has
helped to reduce the number of reported cases to zero in
Adamawa State as of 30th November 2018. The total number
of cholera cases reported in the State from May – November
2018 stands at 2,755 cases with 41 deaths (CFR=1.5%).

Looking ahead and bridging the gaps
Preparations for the 2018 Sector year end reviews will
continue with a joint field visit to Banki, Borno State
comprised of the sector lead, co‐lead and responding
partners; roll‐out of the Global WASH cluster online system
survey on Sector Coordination Performance; and a cholera
learning exercise to brainstorm on ways lessons learned and
ways forward. All of these initiatives will feed into the sector
technical and operational review and planning workshop to
be held in Maiduguri tentatively from 28‐29 January 2019. 
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LOGISTICS

Due to the suspension of military escorts from Maiduguri to
Damboa in the second half of November, the Logistics Sector
coordinated with the Nigerian Military to arrange a special
escort for humanitarian partners. On 23 November, a total
of 20 trucks, mainly carrying food commodities, were
escorted to Damboa.

Behind the numbers: response and constraints
The Logistics Sector common storage facility in Rann, Kala
Balge LGA of Borno State became fully functional by the end
of November and is being operated by an NGO partner. The
Logistics Sector visited the site at the end of the month to
ensure the facility’s operability and to begin registering
items that had previously been stored on an emergency
basis in the online consignment tracking system.

The Logistics Sector conducted missions to Konduga, Dikwa,
Bama, Rann, Gwoza and Banki areas of Borno State in
November to oversee construction and relocation activities,
complete site assessments and liaise with key stakeholders
on the ground.

Mobile Storage Units (MSUs) used for common storage in
Banki, were relocated from the military base to a prepared
site adjacent to the humanitarian hub. Concrete slabs for the
MSUs still require further work, but the site is now fully
functional.

In November, UNHAS transported 4,642 passengers on the
helicopters and 1,542 passengers on the fixed wing aircraft.
UNHAS also transported 6,157 kgs of cargo on the
helicopters and 7,937 kgs of cargo on the fixed wing aircraft.

Sector‐managed storage facilities, operated by NGO service
providers, in eight locations across Borno State received
1,622 m³ (304 MT) of humanitarian cargo on behalf of 18
organisations.

A total of 3 patients were successfully evacuated by
helicopter to Maiduguri for emergency treatment during
November.

A total of 733 humanitarian cargo movement notification
forms were processed through the Nigerian Armed Forces
(NAF) in November. These notifications represent the
proposed movement of 1,845 trucks carrying humanitarian
cargo to approximately 25 locations throughout north‐east
Nigeria, of which 1,015 require military escort.

UNHAS also supported four high‐level missions during the
month.
Looking ahead and bridging the gaps
The Logistics Sector continues to encourage all logistics
partners to consider the possible risks and challenges that
could arise in the lead up to and during the national
elections scheduled for February and March 2019.
Contingency planning will continue to be included on the
agenda for the bi‐weekly Logistics Sector coordination
meetings
to
encourage
information
exchange,
brainstorming and planning among humanitarian logistics
partners. 

Two Logistics Sector coordination meetings were held in
Maiduguri, Borno State during November, with 32
participants representing 18 organisations.
The Logistics Sector met with the Theatre Command to
discuss the implications of the dry season and subsequent
military operations on humanitarian activities and
movements, the current security situation in Kukawa and
Mobbar (Damasak) LGAs of Borno, as well as ongoing
transport limitations on fuel and other sensitive materials.
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EARLY RECOVERY AND LIVELIHOODS

Meanwhile Michika LGA reported the lowest (2,5 million
Naira) with a 1,3 million Naira profit.

Behind the numbers: response and constraints
In November, recovery activities reached a total of 37,282
individuals (21,989 females and 15,293 males).

Partners further monitored the activities of 21 VSLAs in
Muchalla Community, Adamawa State where 247
individuals (19 males and 228 females) pooled a total of
383,600 Naira (USD $1,066) as shared savings for the month
and 36,010 Naira ($100 USD) towards social funds.
Approximately 510 people in nine LGAs across the north‐
east region saved 510,000 Naira per month over the last 10
weeks. They have now accumulated 2,7 million Naira with
each individual saving at least 250 Naira per week.

Skilled and unskilled labourers engaged in cash‐for‐work
activities to support public infrastructure development,
including the rehabilitation of schools, drainage systems and
health facilities to increase access to basic services at the
LGA level. 5,226 individuals (1,957 females and 3,270
males) across Borno and Adamawa worked on the
construction of five community youth centres. 187 unskilled
youth received 16,800 Naira each for work completed such
as gathering and transporting building materials. Skilled
workers received 24,000 Naira each for technical services
such as carpentry, plumbing and site supervision.

Sector partners trained 85 teachers under the Yobe State
Universal Basic Education (YOSUBEB) on School Related
Gender Based Violence (SRGBV) and 41 primary health care
workers on gender‐based violence. These trainings raised
awareness among communities to detect and prevent
SRGBV and provide support to survivors, while promoting a
safe and supportive environment for women and girls.

Sector partners provided livelihoods skills training to 2,680
individuals (1,841 females and 839 males). Trainees received
skills in baking and pasta making, tailoring and embroidery,
and crop production and post‐harvest handling which
targeted 10 farmer groups in Bursari and Karasuwa LGAs of
Yobe State. 177 individuals (93 males and 84 females) from
Bama and Ngala LGAs in Borno State completed an eight‐
week vocational training in tailoring, shoe and bag making,
carpentry, soap making and cosmetology, brick making,
briquette making, bead and cap making, vegetable
gardening, fishing, electrical gadgets repairs, hair dressing
and iron bending and welding. Furthermore, 298 individuals
across MMC, Jere, Damasak (Mobbar), Damaturu, Fune and
Potiskum LGAs of Borno and Yobe states enrolled in
trainings in various trades.

Non‐HRP related activities to support resilience and
peacebuilding efforts such as: provision of business start‐up
capital and agricultural extension services; establishment of
small‐scale micro businesses; waste management
initiatives; market recovery; conditional cash grants; and
cash vouchers benefitted 10,164 individuals (6,722 females
and 3,442 males) across the BAY states in November.
Insecurity in the area of operations remains a key challenge.
An attack along Damaturu‐Katarko axis impeded the
implementation of planned activities in Yobe State. Delays
in procurement processes and vendor inability to deliver on
time negatively affected ongoing activities.

Sector partners distributed start‐up kits to 180 individuals in
Yobe State, which include grinding machines, refrigerators,
generators, sewing machines and other household items.
They also received goats and cattle for rearing.

Looking ahead and bridging the gaps
Sector partners will continue to implement HRP and non‐
HRP related activities including: cash‐for‐work activities;
unconditional cash distribution; small business enterprise
monitoring; vocational and business management training;
graduation from vocational training for refugees and
internally displaced people; support and supervision of
livelihood skills centres and cooperatives; assessments of
business plans; post‐distribution monitoring surveys; food
voucher distributions; provision of post‐harvest advice; and
community sensitisation programmes. 

The sector is scaling up the Village Savings and Loans
Associations (VSLA) and business financial support models
by monitoring the business growth of 250 individuals (80
males and 170 females) participating in income generating
activities (IGAs) in five LGAs in Adamawa and Borno states.
The results indicate that Mubi North LGA generated the
highest sales (5 million Naira) with a 5,7 million Naira profit.
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EMERGENCY TELECOMMUNICATIONS

Behind the numbers: response and constraints

Looking ahead and bridging the gaps

The ETS continues to provide vital communications services
in nine common operational areas across Borno and Yobe
states to enable an efficient humanitarian response. Up until
the end of November, over 2,400 humanitarians from more
than 100 organisations have used the ETS Internet services
deployed at eight humanitarian hubs in Bama, Banki,
Damasak (Mobbar), Dikwa, Gwoza, Maiduguri, Monguno
and Ngala areas of Borno State.

The ETS is working on increasing the internet bandwidth at
the hubs to meet the needs of the humanitarian community,
given the increased demand for communications services in
remote field locations as humanitarian organisations
expand their operations across north‐east Nigeria. During
November, twelve radio operators were deployed to the
Communications Centres (COMCEN) established by the ETS
in the humanitarian hubs to ensure the safety and security
of humanitarian staff on the ground by constantly
monitoring the communications network and tracking
humanitarian movements.

The ETS Nigeria hosted a Telecommunications Security
Standards (TESS) mission from 6 to 10 November to review
the United Nations (UN) and Non‐Governmental
Organisations (NGO) security telecommunications systems
(connectivity, applications and procedures) in place. The
delegation included the TESS Project Manager, a service
delivery ICT Officer from the UN High Commissioner for
Refugees (UNHCR) and the head of WFP IT/ ETS in Nigeria.
During the five‐day mission in north‐east Nigeria,
discussions were held with key stakeholders, such as the UN
Department of Safety and Security (UNDSS), the Area
Security Management Team (ASMT) and over 20 inter‐
agency members of the ETS local Working Group in
Maiduguri. To complement this, the delegation visited
Dikwa and Ngala humanitarian hubs to evaluate the security
telecommunications in remote field locations.

Following the recommendations from the TESS mission, a
plan was finalised to further strengthen the UN Emergency
Communications System (ECS) in north‐east Nigeria.
Additional staff are being identified to join the ETS team and
implement this plan in the coming months. 

The ETS restored the radio repeater site at the Red Roof by
installing a Very High Frequency (VHF) repeater, enhancing
the coverage of the VHF radio services in Maiduguri.
The ETS conducted maintenance and support missions in
Banki and Ngala LGAs of Borno State to ensure that the ETS
communications services provided to the entire
humanitarian community at the hubs are fully operational
and efficient.
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COORDINATION AND SUPPORT

Access and civil‐military coordination (CMCoord):
November marked a significant increase in insecurity and
hostilities, especially in northern Borno State, with serious
implications on humanitarian operations and the civilian
population. In November, humanitarian partners
temporarily suspended operations in areas north of
Monguno,
while
others
significantly
decreased
programming in Damasak due to ongoing insecurity. This
scale down and temporary suspension of activities has left
tens of thousands of people without adequate access to
humanitarian assistance and medical care. Further,
humanitarian partners decreased their presence in other
parts of northern Borno State. Regular engagement with the
Nigerian Armed Forces to de‐conflict movements and
humanitarian activities are ongoing. As of mid‐November,
humanitarian cargo trucks are able to access Rann again
after several months of being cut off during the rainy season.
The ongoing conflict has led to lengthy delays, impeding the
movement of humanitarian cargo along Damboa road.

Response and constraints
Inter‐sector Coordination: The Inter‐Sector Working Group
(ISWG) is finalizing year‐end processes and working with the
Global Cluster Coordination Group (GCCG) to ensure
alignment with global best practices. The ISWG has
developed and revised the ISWG Terms of Reference (ToR)
and the 2019 ISWG Work Plan draft documents for the HCT’s
review and endorsement. The ISWG has also updated its
Sector Description Mapping document. This is a standard
Inter‐Agency Standing Committee (IASC) tool to map the
overall sector response expertise, implementation capacity,
human resources and capacity development.
The ISWG initiated an election contingency plan, working
closely with sectors to develop evidence‐based scenarios for
direct and indirect consequences of violence and
displacement in identified hotspot locations in the north‐
east. The plan is underpinned by the humanitarian
imperative to reach the most vulnerable people in need of
life‐saving assistance, following analysis by the INGO Forum
and the North‐East Peace and Security Network.

OCHA is carrying out civil‐military coordination trainings in
the field, providing one‐day trainings to military officers and
humanitarian partners on humanitarian principles and civil‐
military coordination in a complex emergency environment.
At the end of November, six trainings have been completed.

Field Coordination: In November, the field coordination unit
supported the missions of the Spanish and Irish
Ambassadors to deep field locations and project sites in
Maiduguri. The unit continued to support coordination
mechanisms at various levels to ensure principled actions
and responses.

Looking ahead and bridging the gaps
Inter‐sector Coordination: The ISWG is calling for a Global
Cluster Coordination Group (GCCG) mission to Nigeria to
ensure optimal functionality of ongoing processes, which
could support the roll‐out of the new ISWG ToR, facilitate a
formal sector performance review process and offer
advisory support for a larger architecture review.

Cash Working Group (CWG): Since August 2018, the CWG
has been working with government partners to review
options to link humanitarian cash transfers to social
protection programmes. In November, the Humanitarian
Social Protection Task Team finalized plans to present on the
humanitarian‐social protection nexus at the Social
Protection Cross‐Learning Summit from 21 ‐ 23 January 2019
in Abuja. The presentation will provide a global overview on
the humanitarian‐social protection nexus and identify best
practices and recommendations.

Field Coordination: In 2019, the unit plans to expand local
coordination structures to LGAs where local coordination
structures are not yet in place. Capacity‐building trainings on
coordination and humanitarian principles will aim to
strengthen coordination systems at the LGA level.
Cash Working Group: The CWG strategy and workplan
developed in October 2017 will be reviewed in January 2019.

Humanitarian hubs: Eight humanitarian hubs are officially
operational in Borno State: Maiduguri (Red Roof), Gwoza,
Ngala, Bama, Dikwa, Damasak, Banki and Monguno. The hub
in Damasak is currently closed due to insecurity. Since
January 2018, hub services such as training and coordination
facilities, common office spaces and accommodations have
been utilized by 56 NGOs and 16 UN‐affiliated agencies.

Access and civil‐military coordination (CMCoord): In
December, seasonal intensification of the conflict is
expected to impact humanitarian access, impede the
delivery of humanitarian assistance and increase
displacement. OCHA is engaging with the Nigerian Armed
Forces to anticipate the humanitarian impact. Civil‐military
coordination trainings will continue in December. 
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FUNDING UPDATE

The 2018 Humanitarian Response Plan
To alleviate the suffering of 6.1 million people in dire need of life‐saving aid in Borno, Adamawa and Yobe states, the United
Nations and partners appealed for $1.05 billion for 176 projects to be implemented by 60 humanitarian organisations. It is
the sixth largest single‐country appeal globally. As of 30 November, $684.7 million (65 per cent) of the funds have been
received, according to the Financial Tracking Service (FTS). 
The Nigeria Humanitarian Fund
In 2018 the Nigeria Humanitarian Fund (NHF) has raised
$28 million. The target remains to raise $100 million
through the NHF by the end of 2018. The NHF is one of
18 Country‐based Pooled Funds globally and has raised
$72 million since it become operational in May 2017.
The Nigerian Humanitarian Fund – Private Sector
Initiative (NHF‐PSI) was launched on 15 November in
Lagos, marking the first time that the private sector is
collaborating with the United Nations through a country‐based fund that pools resources to deliver humanitarian aid to people
in need. Fourteen companies and groups announced their support for the initiative at the launch, and will join to form a
Steering Group that will raise awareness and resources, while promoting innovative solutions, to support humanitarian action
in the north‐east. 
Note: Funding received is to be reported on the Financial Tracking Service (FTS). The funding levels presented in this report are directly drawn from FTS, which depends
on reporting by multiple sources, namely governmental and private donors, funds, recipient agencies and implementing organisations. Due to some major gaps in
the reporting from those various sources, there is a discrepancy between the levels of funding presented here and the levels of funding actually received by
humanitarian partners. OCHA encourages donors and partners to update their funding status as regularly as possible. To report a contribution, please visit the “Report
a contribution” page: fts.unocha.org/content/report-contribution.
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