MEETING MINUTES
[12 March 2020, Planning and Resource Mobilization Directorate, MoE]

AGENDA
1. Welcome and Introduction
2. Review the previous action pints
3. Cluster update




EiE situation and response update
Operationalizing technical working groups in the cluster: SAG, Assessment,
ECD/ALP, PSS
 Needs and gaps: Guji West, Guji, Benshangul Gumuz
4. Ethiopia partners’ training by GEC
5. CCPM feedback to cluster
6. AoB
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MEETING PARTICIPANTS
Organisation

Acronym

Type of organisation

Name

Position

UNICEF
Education Cluster
Education Cluster
Imagine1Day
Interntional Reacue
Committee
Interntional Reacue
Committee
DIFID
OCHA
NRC
READ II
READII

UNICEF
Cluster
Cluster
Imagine1Day

UN agency
Cluster
Cluster
International NGO

Darragh Minogue
Charles Mwangi
Moges Derbew
Habib Gelgelo

EiE specialist
Cluster coordinator
Ethiopia Education Cluster IM

IRC

International NGO

Shewaye Tike

Team Leader

IRC

International NGO

Zemenu Tadesse

Officer

DIFID
OCHA
NRC
READ II
READII

Donor
International NGO
International NGO
International NGO

Sewit Desta
Yonas Abiey
Bezawit Solomon
Abiy Addisu
Edris Youna

Save the Children

Save

International NGO

Tizazu Yizengaw

Geneva Global Ethiopia
Geneva Global Ethiopia
VSO
EDUKANS
EDUKANS
DEC
GIRJA
Right to Play
Islamic Relief
Islamic Relief

Geneva Global
Geneva Global
VSO
EDUKANS
EDUKANS
DEC
GIRJA
RTP
IR
IR

International NGO
International NGO
International NGO
International NGO
International NGO
Local NGO
Local NGO
International NGO
International NGO

Alemayehu Gebre
Takelech Abebie
Getahun Endale
Gezahegn
Mulugeta Dadi
Berhanu Demissie
Adola Chulute
Desalegn Mekonnen
Judedin Seid
Ahmed Abajobir

Specialist
EHF
Education Coordinator
CRM
Crisis Response Manager
EDUCATION PROGRAM
SPECIALIST
Country Director
Program Manager
Technical advisor
Program Manager
Education Coordinator
Program Manager
Education Coordinator
Country Director

International NGO

ABSENT
WVE, WFP AND PLAN
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MINUTES:
Agenda item

1. Welcome and
introductions

2. Review the
previous meeting
action points

Action points
(by whom and by when)

Discussion points
−


Cluster coordinator opened the meeting by welcoming the participants asking the participants
to introduce themselves and their organization. After this he went on explaining the agenda
items set for discussion in the meeting. He mentioned that MoE representative would join
within the meeting.



Cluster and SAG ToR shared to partners.



-More information will be shared by
the cluster team on the progress of
TORs shared already for the Cluster training and feedback is required. Number of participants the training plans after further
needed for the training is under discussion.
consultations.



Partners who have not completed CCPM need to do so. The survey was active as of Feb 11.



SAG members will be appointed today
In addition, partners are advised to check junk mail for emails from Education Cluster because
more feedback required on links because two people need to agree to sign off on the meeting
minutes
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-The CCPM was completed and a
report generated by GEC. Cluster to
share the report.

Agenda item

3. Cluster update

Action points
(by whom and by when)

Discussion points
3.1 EiE situation and response


Current EiE situation, 2020 PIN and targets on different scenarios and EiE activities is
presented. Overall target (expected responses), reached beneficiaries by EiE partners and gaps
as per 2020 HNO/HRP is presented.



Partners to do more effort to
reach the targeted school age
children.



Comments and suggestions on Expected EIE response for 2020



1.

Doesn’t include government response. This may need to be tracked.

2.

Most partners have applied for the second round of EHF 2019 allocation but the
implementation is only at a starting phase. By the end of the first quarter of 2020 the outputs
are expected should be higher.

Cluster to do more advocacy
work to support reporting by
MoE



Limit the dropdown menu on
the activities on the 5w
matrix.



Cluster IM to meet bilaterally
with partners struggling to
complete the 5w matrix.

3.

Education is grossly underfunded with data from EHF showing that from 2016-2019, only 2%
was allocated to education from a total of more than $298 million.

4.

READ II has reached more than 416,000, there is confusion on where the numbers have come
from for the expected response. However, it was explained that the response by READ II was
provided in October 2019 and this is already captured in 2019 RPM but for 2020, it’s not
included. Participants suggested to contextualise the calendar because it doesn’t align to the
education sectors reporting calendar.



Challenges

1.

Few partners reporting and updating the 5ws. All

2.

are encouraged to report monthly as required.

3.

Sex disaggregated data is also not always reported. This is critical.

4.

Activities are too long and detailed. Need to aggregate the related activities under the
common reported indicator.
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Agenda item

Action points
(by whom and by when)

Discussion points

3.2 Needs and gaps: Guji West, Guji, Benshangul Gumuz
 EiE partners, REB and UNOCHA agreed to do an assessment in BG on identifying the out of
school children in areas where schools are closed.
 NRC was requested if they can send an update on within EHF funding, is it possible to revise
the target group for the urgent crisis in West Guji and BG? NRC should be part of the
assessment with UNOCHA. In BG, the areas are accessible hence the assessment can be
done. Geneva Global is planning to implement Accelerated Learning Programme and ASR in
Kercha area in West Guji.
 This year’s EHF allocation is expected to be processed in April. Humanitarian Financing Unit in
collaboration with the sector coordinators working on strategy paper. It will be based on the
gaps and needs. Education cluster will advocate strongly for more funding for the cluster.
 VSO are also in BG and Guji. They have a national officer there, and they are keen to expand
and provide PSS. Right to play are also in BG. They’re mostly in refugees and host.
 World Vison are also in West Guji, but they’re not in attendance at the meeting.
Comments and suggestions
 DFID - should the regional sub-national cluster not be providing this information on urgent
responses. Should we not consider collaborating with them further?
o Cluster is making it a priority to rejuvenate and strengthen the subnational cluster. Meetings
have been held to revive the subnational clusters in Afar, BG and Amhara. The coordination
team will continue supporting all regional clusters.
o A team of NDRMC with one or two educational partners will go a visit the sites to establish the
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Agenda item

Action points
(by whom and by when)

Discussion points
needs of the children in areas where people have been displaced in BG.
 Right to play suggested a sustainable strategy is needed. Is there a way we can develop
advocacy notes and influence the government? In CP and GBV cluster, they develop these
briefs.
o Cluster is trying to do an advocacy brief by the end of the quarter.
 Geneva Global raised the concern that in Benshangul Gumuz, informal information, most of
those displaced have gone to Bahir Dar. The response may be needed there. It may not be
easy to target the children back in their home woredas.
ICCG
 The coordinator clarified that there was misinformation at the Inter-Cluster coordination group
where the ECW $27 million for MYRP was perceived as HRP but it is a resilience programme
fund. It was wrongly understood to mean that resources required for HRP is already met
because of the 27 million. This messaging is hurting resource mobilisation efforts for
education. The 27 million is split across 3 years and the annual allocations are based on
performance.
ECW
 The call for concept notes will be released tomorrow – March 13, 2020. The deadline is three
weeks from this date.
3.3 Operationalizing technical working groups in the cluster: SAG, Assessment, ECD/ALP
 Need to appoint representatives for the SAG from local organisations and international NGOs.
 MOE is the chair.
 An NGO that covers a wide geographic area would be more appropriate as they have more
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Agenda item

Action points
(by whom and by when)

Discussion points
information.
 A new SAG member can be appointed annually.
 Documents were sent on this, but there were no responses.
 Vote on agencies for SAG. Usually, the SAG set the pace for the cluster. The representatives
can help make decisions that are in the best interests of the cluster.
 Islamic relief, Edukans, NRC, Geneva Global and IRC are happy to volunteer. Voting then took
place on nominations to represent the SAG.
i.

IR- 2

ii. Edukans -3
iii. IRC – 5 – Voted as the SAG NGO representative.
iv. Geneva Global - 4
v. NRC - 4
 DEC has agreed to be the national NGO to take on this role.
 A sub-group is needed on ECDIE.
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Agenda item

Action points
(by whom and by when)

Discussion points
 The purpose is to harmonise interventions and develop the cluster strategy. 22-25 of April. Is it
going to be possible due to corona virus? The status is pending. Cluster will keep partners
updated on this.

4. Ethiopia
partners’ training
by GEC

 Other possible option is July 2020.
 Cluster coordination mechanisms will also be discussed during the training.

5. CCPM

Feedback
to the
cluster
AOB



Thank you for those of you participated on CCPM survey. We have received the result. For the
sake of time it is not presented here but we share the results.

Cluster to share CCPM
results



SAG will meet and discuss cluster coordination, performance monitoring and discuss how the
cluster has fared. The results from the survey will be shared with cluster partners.

Cluster to call SAG meeting

IRC

Education Cluster to meet
bilaterally with IRC and MoE to
resolve this.

IRC has particular challenge in SNNPR. Project appraisal has been kept in the REB for some
time. Wanted to start in January but still cannot. Can the cluster or MOE speed up this
appraisal.
EHF
o The amount available to EHF has not yet been shared.
o 2.5million is in place. Pledge is 13.8 million. So 16.3 million is available for allocation in 2020.
o Anticipate by beginning of April, allocations can take place.
o By next Tuesday, cluster will draft and submit EiE priorities. The priorities need to be very
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Partners to arrange time as per
their convenience and invite
IMO to discuss on 5Ws.

Cluster team to inform partners
on progress

Agenda item

Action points
(by whom and by when)

Discussion points
convincing to mobilise more resources.
IMO request any partners that implement EiE responses to send 5Ws reports. The cluster is
ready to support you even in your office how to use the template.
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