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TOTAL POPULATION IN AFFECTED
DISTRICTS

5.3M
AFFECTED DISTRICTS

29

PEOPLE AFFECTED

PEOPLE DISPLACED
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Humanitarian needs at a glance

HUMANITARIAN NEEDS

AT A GLANCE
DISTRICTS AFFECTED

NUMBER OF PARTNERS

13 Riverine Flooding
16 Flash Flooding

92 NGOS
8 UN

12M
8.2M

3.9M

PEOPLE AFFECTED BY
RIVERINE FLOODING

PEOPLE AFFECTED BY
FLASH FLOODING

361K

175K

TOTAL POPULATION
IN AFFECTED DISTRICTS

43.1%

5.3M

of total population

PEOPLE TARGETED BY CLUSTER
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CCCM

FOOD
SECURITY

NUTRITION

SHELTER

150K

370K

92K

270K
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200K
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400K
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BANADIR

MIDDLE JUBA

Districts affected by floods
Flash flooding

LOWER JUBA

2,656
xxx
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47.49M
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1.6M 1.7M 1.85M 1.94M

Shelter
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Protection

FUNDING GAP (US$)

72.54M

13.8M

(SO1 & SO2)

Logistics

FUNDING NEED (US$)

FUNDING REQUIREMENTS
PER CLUSTER
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Number of people displaced
(November 2019)

Number of people affected by
floods

xxx

key highlights

KEY

HIGHLIGHTS
•

Flooding caused by heavy rains in Somalia and the Ethiopian highlands has affected just over half a million people in Somalia
since 21 October, of whom 370,000 have been displaced from their homes. At least 17 people have died, including 2 children.

•

Belet Weyne district in Hiraan region is worst affected with 231,000 people displaced from their homes. Another 55,000
people have been displaced in Baardheere in Gedo region of Jubaland while 30,000 people, many of them women and
children, have been affected by heavy rains in Berdale district in South West State.

•

Farmland and infrastructure have been destroyed and livelihoods disrupted in some of the worst-hit areas. Significant losses
of livestock are reported. More than 10,000 hectares of cropland has been damaged in Jowhar and Mahaday Weyne in Middle
Shabelle. Three quarters of Berdale town (60 km west of Baidoa) is submerged under flood water.

•

Humanitarian partners are working with a task force in Hirshabelle State and the inter-ministerial committee consisting of
the ministries of health, internal affairs, energy, water, agriculture, education, planning and information. In South West State,
UN agencies, AMISOM and local leaders are jointly planning flood responses.

•

Drawing from own resources, supply stockpiles and reprogramming, agencies and their partners have managed to respond to
the ongoing floods crisis and have reached at least 105,000 with assistance. The assistance has however been disparate across
the regions and falls short of the time-critical scale up required to avert a disaster.

•

Humanitarian agencies have broadened and scaled up their flood responses in close coordination with the Government. The
UNHAS fleet has been enhanced by helicopter and fixed-wing flights to deliver tonnes of supplies to affected regions.

•

This Flood Response Plan – Phase I - will cover the possibility of continued or increased flooding through December and
likely to the end of January. Impact assessments of the extent of flood impact will be undertaken and if necessary, Phase II
will be implemented.

•

The plan requires US$72.5 million to implement. Some $25 million has been made available by mid-November, mostly
through the two pooled funds and limited bilateral contributions. About $11 million has been made available by the Somalia
Humanitarian Fund (SHF) in addition to the $8 million released by the Central Emergency Response Fund (CERF) for
immediate life-saving activities. Further funding has been provided by ECHO and DFID, but another $47.5 million is
required to meet the immediate needs of the flood-affected population.
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SITUATION OVERVIEW AND humanitarian impact

SITUATION

OVERVIEW AND
HUMANITARIAN IMPACT
Flooding caused by heavy rains in Somalia and the Ethiopian
highlands has affected 539,888 people in Somalia, of whom
370,000 have been displaced from their homes. Farmland and
infrastructure have been destroyed and livelihoods disrupted
in some of the worst-hit areas since the flooding started on 21
October. At least 17 people have died, including 2 children.
Livestock losses have also been reported.
The flood situation can be categorised into three - the Shabelle
river overflow, the Juba river overflow and flash flooding.
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The overflow on the Shabelle river has flooded Belet Weyne
district in Hiraan region, displacing 231,000 people. More
than 10,000 hectares of cropland has been damaged in Jowhar
and Mahaday Weyne in Middle Shabelle. Flash floods have
also damaged crops and houses in Janaale, as well as over 200
hectares of farmland in Marka, Lower Shabelle. Apart from
homes, schools and farms, the road between Belet Weyne town
and Ceel Jaale (the key displacement/evacuation area) as well
as the local airport were affected by the floods but have reopened to traffic.
Flooding from the Juba river has displaced 55,000 people
in Baardheere in Gedo region, Jubaland. Furthermore, 30
villages along the Juba river from Bu’ale to Gobweyn have been
affected by river spillage. There are reports of displacement and
movement of people to higher ground. According to the Lower
Juba governor’s office, 2,500 to 3,000 households have been
affected by the floods. Prior to the flooding, the population
of Bardheere was already facing water quality problems,
with 75 per cent of households relying on unprotected water.
Additionally, over 76 per cent of the population does not have
access to latrines, making the communities vulnerable to
outbreaks of water-borne diseases, especially during floods.
Another estimated 30,000 people, many of them women
and children, have been affected by heavy rains and rainfed
flooding in Berdale district in South West State. In addition,
three quarters of Berdale town (60 km west of Baidoa) is
submerged under flood water. Most roads are impassable.
Those who were affected by the floods have moved to higher
grounds but need immediate WASH, food, shelter, health and
nutrition assistance. Thirty trucks loaded with commercial
goods destined for surrounding districts are stranded in
Baidoa town. In Waajid town, prices of food and other basic
commodities have increased by about 10 per cent in the past
week because supply routes have been disrupted.
Physical access to many of the affected areas remains a
challenge due to the heavy rains and security challenges in
some locations. In some affected areas, there is a need to rely
on air support to deliver urgently needed food, Shelter/NFI,
WASH, and Health supplies.

Drawing from their own resources, stockpiles of supplies and
reprogramming of funds, UN agencies and their partners
have managed to respond to the crisis reaching about 105,000
people with assistance. The assistance has however been
disparate across the regions and falls short of the time-critical
scale-up required.
On 26 October, the Office of the Prime Minister activated a
regional Flood Response Task Force in Belet Weyne to improve
inter-agency collaboration in addressing humanitarian needs.
Supported by OCHA, the task force includes officials from
Hirshabelle State and the inter-ministerial committee set up
by the Prime Minister consisting of the ministries of health,
internal affairs, energy, water, agriculture, education, planning
and information. In South West State, UN agencies, AMISOM
and local leaders meet regularly to jointly plan for flood
responses.
The forecast for the week starting 17 November indicates little
or no rainfall in the two river basins which could bring some
relief to areas that are flooded or that currently face increased
flood risk. However, there is a high level of ground saturation
and additional flooding is a possibility during the reminder of
the Deyr rainfall season.
This Flood Response Plan – Phase I - will cover the possibility
of continued or increased flooding through December and
likely to the end of January. Impact assessments of the extent of
flood impact will be undertaken and if necessary Phase II will
be implemented.

HUMANITARIAN RESPONSE
To save the lives and livelihoods of affected populations,
humanitarian agencies have broadened and scaled-up their
flood responses in close coordination with the Government.
OCHA deployed additional staff to the office in Belet Weyne to
bolster coordination and support the Government; UNSOM
and UNSOS have provided logistical support, and AMISOM
has played a key role in facilitating these operations by
providing security and additional logistical support. WFP
has been critical to the response; the UNHAS fleet has been
enhanced by one helicopter and numerous fixed-wing flights
have been executed, sometimes up to 5 per day, delivering
tonnes of supplies to affected regions, despite the constant
closing and reopening of airstrips as rainfall has periodically
flooded the runways. As of 12 November, WFP has airlifted
over 100 metric tonnes of assistance to Belet Weyne and Baidoa,
but huge needs remain as outlined in this Flood Response Plan.
WHO has airlifted 20 metric tonnes of medical supplies to the
affected areas.

SITUATION OVERVIEW AND humanitarian impact
In South West State, a helicopter was deployed to deliver urgent
assistance to flood victims in Bay region. It is also being used to
airlift aid workers to inaccessible areas. Already several partners
and the South West State Government have delivered some food
and NFIs to Berdale, and 800 households have been registered
for cash assistance. Three hundred out of 500 NFI kits received in
Baidoa will be delivered to Berdale. The role played by government
has been critical. On 27 October, initial assistance consisting
of three planeloads of aid including 400 tents and mosquito

nets was delivered to Belet Weyne by the Government. On 30
October, the President of Hirshabelle and his delegation actively
participated in the regional flood task force and committed to
intensive information sharing, planning and gaps/response
tracking, as well as taking prompt action to ensure access and
delivery of humanitarian assistance to flood-affected people. On
2 November, the President of Somalia Mohamad Farmajo visited
Belet Weyne town and appealed for continued, increased and
timely humanitarian assistance.
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Summary ofrequirements

SUMMARY OF

REQUIREMENTS
TOTAL POPULATION IN AFFECTED
DISTRICTS

5.3M
NUMBER OF HUMANITARIAN
PARTNERS

PEOPLE AFFECTED

PEOPLE DISPLACED

536K

365K

FUNDING GAP (US$)

47.49M

100
08

FUNDING NEED
People Affected

People Targeted

250,000

150,000

2M

1.85M

Education

33,701

33,701

2.44M

1.94M

Food Security

500,000

370,000

18.9M

13.8M

Health

500,000

200,000

4.5M

1.6M

Logistics

-

-

2.4M

1.7M

Camp Coordination and
Camp Management (CCCM)

Funding Need
(US$)

Funding Gap
(US$)

Nutrition

388,514

92,000

4M

2.5M

Protection

370,000

130,000

4.8M

3.9M

536,000

270,000

15.5M

8.2M

500,000

400,000

18M

12M

72.54M

47.49M

Shelter/NFIs
Water, Sanitation and
Hygiene (WASH)

TOTAL

CLUSTER RESPONSE PRIORITIES

CLUSTER
RESPONSE PRIORITIES
PEOPLE AFFECTED

250K

CAMP COORDINATION AND CAMP
MANAGEMENT (CCCM)
Response

PEOPLE TARGETED

150K

The CCCM Cluster will support partners to respond to displaced people until they are able
to return home. The cluster is prioritising site improvements such as drainage and opening of
access roads, as well as maintenance and repair of damaged communal infrastructure. To reach
150,000 people, the cluster requires an additional $1.85 million.

FUNDING NEED (US$)

1.85M
09
PEOPLE AFFECTED

EDUCATION

33.7K
Response
PEOPLE TARGETED

33.7K
FUNDING NEED (US$)

1.94M

The Education Cluster is targeting 33,701 school children affected by floods in Beletwayne,
Berdale, Hudur, Marka and districts in Gedo. The cluster plans to rehabilitate damaged schools
and WASH facilities, replace educational materials where they have been damaged, support
hygiene promotion in schools and distribute aquatabs to schools as needed. In collaboration with
Child Protection, the cluster will further establish child friendly spaces for children displaced
by the flood and ensure teachers are equipped to provide psychosocial support to the children,
facilitate recreational activities and refer school children to specialized child protection services
as needed. To reach 33,701 school children in 104 schools, the Education Cluster requires $2.4
million.

Logistics Working Group
According to the Logistics Working Group, access to reach people in need and to deliver assistance remains a key constraint for
humanitarian partners. WFP, through the working group, is providing logistics services including cargo air support, to hardto-reach areas. UNHAS passenger air transport services will continue to support humanitarian personnel responding to the
emergency. WFP requires $1.7 million to continue providing air cargo transport, logistics services, and passenger transport on
behalf of the humanitarian community.

CLUSTER RESPONSE PRIORITIES
PEOPLE AFFECTED

500K
PEOPLE TARGETED

370K

FOOD SECURITY
Response
Across the flood-affected areas, 9 cluster partners are providing assistance to a total of 104,790
people to meet immediate food needs through cash/voucher and general food distributions.
This assistance is currently supporting people who are displaced. The target for Food Security
Cluster partners for both support to improve access to food and emergency livelihood assistance
is 370,000. The target includes people who are displaced and agro-pastoral and riverine farmers
who need continued and additional seasonal inputs support and livelihood protection.

FUNDING NEED (US$)

13.8M
PEOPLE AFFECTED

HEALTH

500K
PEOPLE TARGETED

200K
10
FUNDING NEED (US$)

1.6M

PEOPLE AFFECTED

Response
Health priorities are to prevent avoidable mortality and morbidity due to flood driven
environmental health hazards and displacement through access to health care and preventative
measures. The capacity of emergency and essential health-care services will be scaled-up in
areas that IDPs are located, and through mobile and outreach services for reach those in remote
areas. Services will provide case management, reproductive health care, immunization and
psychosocial support to the displaced and affected population. Scale-up includes provision of
medical supplies and medications.
Disease control actions, to mitigate flood driven diseases such as AWD and cholera, will aim
to strengthen and scale-up early warning disease surveillance and case management capacity;
including deploying rapid response teams for outbreak investigation and threat detection.
Health and public awareness actions will be conducted to improve population health practices
to prevent disease. Overall, the Health Cluster is targeting 200,000 people in the priority floodaffected districts.

NUTRITION

388.5K
PEOPLE TARGETED

92K
FUNDING NEED (US$)

2.5M

Response
The Nutrition Cluster is targeting an additional 12,600 children and pregnant and lactating
women (PLW ) through active case finding, treatment of acute malnutrition and establishment of
nutrition mobile clinics to meet the needs. Moreover, providing emergency prevention to about
81,000 beneficiaries through provision of blanket supplementary feeding, safe and appropriate
(optimal) feeding for infants and young children in emergency and promoting wellbeing of
mothers (nutritional, mental and physical health). The response will also consider movement/
prepositioning of essential supplies in flood affected areas.

CLUSTER RESPONSE PRIORITIES
PEOPLE AFFECTED

370K
PEOPLE TARGETED

130K
FUNDING NEED (US$)

3.9M
PEOPLE AFFECTED

PROTECTION
Response
The Protection Cluster will scale up case referral and case management particularly for GBV
survivors and separated children. Some 20,000 women and girls at risk of GBV will receive
dignity kits and portable solar lamps. temporary women and girls’ safe spaces will be set up.
Psychosocial support will be provided to children either at temporary learning spaces, temporary
child friendly spaces or through mobile services. Community based protection mechanisms
will be re-established to support internal capacities and promote peaceful co-existence. Housing
,Land and Property (HLP)actors will support government in safeguarding the assets and
properties of flood affected families and engage in negotiations on improved land tenure security
for people displaced by flood and those returning

SHELTER

536K
Response
PEOPLE TARGETED

270K

The Shelter and NFIs Cluster aims to provide life-saving Non Food Items (NFI ) and shelter
assistance mainly to those who are displaced. Though the people in need of basic shelter and NFI
is huge and increasing, considering the response timeline, logistical challenges and capacity of
the cluster partners, the cluster targets 270,000 individuals with basic shelter and NFI supports.

FUNDING NEED (US$)

8.2M

PEOPLE AFFECTED

WATER, SANITATION AND HYGIENE

500K
PEOPLE TARGETED

492K
FUNDING NEED (US$)

12M

Response
The WASH Cluster plans to focus on provision of assistance for 400,000 people including
emergency water services, hygiene promotion and emergency sanitation including constructing
latrines. As the floods recede, the second phase of emergency WASH intervention will consist of
rehabilitation and reconstruction of damaged WASH facilities and disinfection of water sources
and hygiene promotion.
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ANNEX - CLUSTER RESPONSE PLANS

ANNEX CLUSTER RESPONSE PLANS
CAMP COORDINATION AND CAMP MANAGEMENT (CCCM)
STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)
Sector Priorities

CCCM Cluster will ensure access to services and adequate living conditions for families displaced by floods with a focus
on Dollow, Luuq, Bardeere, Ceel Waaq, Baidoa, Berdale and Beletwayene through the following:
1. Ensure newly displaced populations receive life-saving services and adequate living conditions through improved
coordination, information management and site layout

Current response

•
•
•
•
•
•

Planned response

12

Gaps in response

Funding Requirements
US$

1.
•

Ensure the timely provision of life saving services to displaced people living in communal settings
Provide up to date information on gaps, needs and population demographics to partners to mobilize emergency
assistance
Ensure beneficiaries have channels to provide feedback
Allocation a contingency space for the flood affected IDPs and new arrivals.
Improve site layout to mitigate effects of floods in IDP sites.
Drainage creation diverting floods water to the river from the affected IDP sites.

•
•

Ensure the timely provision of life saving services to displaced people living in communal settings
Provide up to date information on gaps, needs and population demographics to partners to mobilize emergency
assistance
Ensure beneficiaries have channels to provide feedback
Allocation a contingency space for the flood affected IDPs and new arrivals

1.
•
•

Improve site layout to mitigate effects of floods in IDP sites
Drainage creation and backfilling to raise ground to divert water away from inhabited areas
Opening access roads leading to the affected IDP sites by the floods.

Partners are using existing funding to respond to flooding
$2 million

Funds secured/
available U$

$150,000 of the reserve SHF

People Affected

250,000

People Targeted

150,000

ANNEX - CLUSTER RESPONSE PLANS

EDUCATION
STRATEGIC OBJECTIVE 1 Urgent lifesaving
assistance for communities affected by the floods
(SO1 in HRP)
Sector Priorities

•

•
•

•

Current response

•

STRATEGIC OBJECTIVE 2

Address the secondary impacts of flood in the affected areas
(SO1 in HRP)

In collaboration with Child Protection,
establish (construct) child friendly spaces
in locations where the flood affected
communities have displaced to
Provision of recreational activities and
distribution of recreational materials
Establish referral systems in schools/TLS
and community-based Child Protection
mechanisms for quick and efficient referrals
of children with protection needs. This
includes training, mapping of services and
focal points within communities and schools
(community child protection committees,
school management committees, school CP
focal points, etc.
Provision of school based psychosocial
support for children (boys & girls),

•

Partners present in Beletwayne are preparing
to respond with a comprehensive package of
rehabilitation, hygiene promotion, and PSS &
recreational activities.

•

•
•

•
•

Planned response

•

Train teachers on school safety, life skills and
psychosocial support

•
•

Gaps in response

•
•

Funding Requirements
US$

Rehabilitation and furnishing of damaged schools
including WASH facilities
Distribution of teaching and learning materials for flood
affected learners in cases where materials have been
damaged by the floods
Hygiene promotion at school level and distribution of
aquatabs as needed

Partners present in Beletwayne are preparing to respond
with a comprehensive package of rehabilitation, hygiene
promotion, and PSS & recreational activities
Partners are responding and rehabilitating schools in
Marka through reprogramming of existing funding
The current response is limited with partners and MoE
currently assessing the situation. Many schools remain
inaccessible and further assessment of the level of
damage can only been done when the water recedes

Assessment of the learning centres to inform and
determine the rehabilitation needs and need for
distribution of additional learning materials
Strengthen coordination and preparedness capacity
of community education committees, cluster partners
and MoE and child protection actors in emergency
preparedness and response.

Access constraints limit the ability of cluster
partners to conduct assessments of the
damage by flood.
Inadequate funding for local and international
NGOs responding in the affected areas.
$2.44 million

Funds secured/
available U$

$0.5 million (SHF integrated with Child Protection)

People Affected

33,701

People Targeted

33,702
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ANNEX - CLUSTER RESPONSE PLANS

FOOD SECURITY
STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by
the floods
Sector Priorities

1.
•
•

•

The FSC recommends food assistance based
on applicable/feasible modalities to ensure the
immediate needs of the flood-affected people
are met. This is an appropriate priority response
for displaced and non-displaced affected people,
as they cannot rely on their normal livelihood
strategies to meet their food needs

1.

Support the affected rural livelihoods by enabling
agricultural production in the remaining Deyr
and off-season (recess agriculture) and protecting
productive assets:
Provide inputs (agricultural seed) and cash
assistance to riverine farmers
Emergency livestock assistance (support the agropastoralists with control of vector and supportive
treatment
Monitoring and surveillance for any major crop
pest/ disease and livestock disease outbreak that
will affect the crop and livestock production

•
•
•
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Current response

1.

2.
3.

Planned response

Provision of immediate food assistance to meet the
urgent food needs of the affected food insecure
households. The cluster will prioritize:
Displaced persons
Affected persons, who are not displaced but with
limited or no income opportunities as they have
lost most assets in the flooding

•

•

Food assistance: nine cluster partners are providing
food assistance to 104,790 people to meet
immediate food needs through cash/voucher and
general food distributions across the flood-affected
areas.
Flood awareness messages (SMS) and SP messages
sent out to affected households in flood prone
areas.
Livestock vector control awareness messages to
livestock owners through professional associations
etc.
Food assistance: initially planned for period of two
months for 200,000 people. The duration of the
assistance will however depend on the flooding
situation, displacement and assessment findings.
Provision of agriculture input and/or cash for
off- season planting for 150,300 Riverine farmers:
affected by river flooding: The Deyr season and offseason crop planted affected significantly in most
of these areas (estimated about 185,000 people).
Farmlands inundated and under water in some of
these area. Flooding of Shebelle River has affected
over 80,000 hectares of agricultural land) as of early
November as per estimate of SWALIM of FAO. The
affected Riverine farmers need immediate support
for replanting their farmers and cash support for 3
months until the harvest.

STRATEGIC OBJECTIVE 2

Address the secondary impacts of flood in the affected
areas (SO1 in HRP
1.

2.
3.
4.

Repair and maintenance of productive
infrastructure (community and households)
affected by the flooding through conditional
assistance.
Support to riverine and agro-pastoral farmers with
agricultural assets (e.g. irrigation pump, cash crops,
horticultural crops) damaged / lost.
Replace lost fishing gears and related equipment’s
Repair and maintenance of productive
infrastructure (community and households)
affected by the flooding through conditional
assistance

ANNEX - CLUSTER RESPONSE PLANS

STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by
the floods
Gaps in response

1.

2.

3.

4.

5.

STRATEGIC OBJECTIVE 2

Address the secondary impacts of flood in the affected
areas (SO1 in HRP

The major challenges include damaged road
networks, insecurity in some of the affected
locations, availability of comprehensive and
credible assessments and funding.
The FSC has so far only able to meet less than 20%
of Deyr seasonal agricultural input and livestock
assets protection need of the affected population
as of end of September 2019. This one of the
major gaps despite this season being one of the
exception favourable season in many season
(opportunities)
The damage of the off-season crops (cereal, cash
/ horticultural crops); early planted crops further
increase the need for replanting and require
planting material and associated support. As well
this will delay the harvest and extent the period for
lean season programming for food assistance
Some of the affected people have lost their cereal
stock they used during the lean season. Flood also
affected the income of poor households depend
on agricultural labour. The agricultural labour
opportunities have reduced due to disruption
of cropping activities and calendar. This increase
support for immediate access to food to focus on
their seasonal farming activities
The flooding will significantly increase the potential
for crop and livestock disease outbreak.
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Funding Requirements
US$

$18.9 million

Funds secured/available
U$

$5.1 million

People Affected

500,000

People Targeted

370,000

ANNEX - CLUSTER RESPONSE PLANS

HEALTH
STRATEGIC OBJECTIVE 1
Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)
Sector Priorities

•
•
•
•
•
•
•
•

Current response

•
•
•
•

•
•

Planned response

•
•
•
•
•
•
•
•
•
•
•

16

•
•

Gaps in response

1.
2.
3.

Funding Requirements
US$

Equitable and timely access to emergency and essential health care services
Scale-up of fixed services for IDPs and the establishment of mobile medical units (MMU) in the flood-affected
Provision of life-saving maternal and reproductive health emergency interventions, and supplies
Provision of essential medical supplies and medications to meet additional case-loads
Prevention, mitigation and control of water- and vector- borne disease through active surveillance, improved
case management and infection control.
Targeted immunization for flood displaced and at-risk population
Support the provision of Psychological First Aid interventions
Integrated protection approaches including for GBV survivors
Emergency supplies consisting of cholera modules and trauma kits that will treat an estimated 19,600 patients,
will support the training and deployment of 20 Integrated Emergency Response Teams (RRTs)
Over 2,000 long-lasting insecticide-treated mosquito nets were provided by UNICEF; with the delivery of
additional stocks of malaria drugs, nets and more supplies now limited by transport constraints.
Four (5) mobile clinics are reaching those with difficulty accessing services, operated by Health Cluster partners,
which will reach over 40,000 persons.
The private sector is actively participating. A Public – Private partnership initiated by the Somali Medical
Association (SMA) with the Commerce Chamber, Telecommunication foundations, drug companies, public and
private hospitals are joining hands to provide human resources, supplies, medications, financial support, to
respond to the needs of flood affected populations.
Pre-positioned essential medical supplies in three states (Hirshabele, Southwest Jubbaland and Jubbaland).
Regular coordination meetings focused on the floods response with all the health cluster partners to ensure a
reliable flow of information and gaps analysis.
Assessment and dissemination of critical health information
Community health education and sensitization for flood-affected populations
Provision, distribution and replenishment of essential medical supplies, critical durable equipment and
medications
Targeted immunization
Outbreak control measures: early warning, detection and response case management training of health staff
Preparation of ad-hoc treatment units (e.g. ORT points)
Provision of medical (including psycho-social) support to survivors of sexual violence
Support the provision of Psychological First Aid
Support the scale-up HCF capacity for essential services to meet increased caseloads
Establishment of mobile medical units (MMU) in the flood-affected areas and in areas of displacement
Provide priority reproductive health emergency interventions by skilled birth attendants; including supply of
drugs and materials
Procurement and distribution of communication material and treatment guidelines to health facilities and IEC
materials and awareness messages for community members
Prevention, mitigation and control of vector borne diseases including the provision of LLIN to affected
communities
Inadequate funding and supplies available to partners operating in the affected areas by the floods to enable
rapid scale-up.
Lack of skilled human resource capacity to respond in remote areas where communities are most affected
Logistic constraints in delivery of supplies and medications
$4.5 million

Funds secured/
available U$

$2.9 million (SHF and IERT)

People Affected

500,000

People Targeted

200,000 Directly targeted for health and preventive services
365,000 indirect target for disease prevention and mitigation

ANNEX - CLUSTER RESPONSE PLANS

NUTRITION
STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)
Sector Priorities

1.
2.
3.
4.

Current response

1.
2.
3.
4.

Planned response

1.
2.
3.

Gaps in response

1.
2.
3.

Funding Requirements
US$

The acute malnutrition burden/need needs within the response period stands at 12,600 children and PLWs
of which 2,179 severely malnourished children under five.
Establish and/or re-establish nutrition and health clinics to treat and circumvent conditions of disease and
malnutrition.
Prevention through blanket supplementary feeding and IYCF/E for about 81,000 affected nutrition
beneficiaries -this is critical response at early stage of flood to minimize further impact on malnutrition
situation and mortality.
Ensure nutrition supplies are sufficient to treatment and prevention including special transportation
requirements (airlifting of lifesaving supplies to communities cut-off by floods).
Partners continue to conduct screening and identify new cases of acute malnutrition for timely treatment
in mobile and fixed clinics.
Re –establishment of nutrition sites that were closed due to flooding.
Overall reached 26,125 acutely malnourished children with lifesaving nutrition treatment programs only in
affected districts; (Jan-Oct 2019)
Positioning of essential nutrition supplies.
Implementation of emergency prevention through blanket supplementary feeding and IYCF/E for about
81,000 affected nutrition beneficiary’s critical response at early stage of flood to minimize further impact
on malnutrition situation and mortality.
Continue treatment of acute malnutrition in all affected areas through mobile and fixed clinics
Pre-positioning of supplies in both the affected and flood-prone areas including airlifting to locations
isolated by floods.

Urgent need to meet vulnerable groups (children & PLWs) with treatment and emergency prevention
programs.
Displacement creating accessibility and closure of some of service delivery units. Prioritizing the reopening
of closed sites
Nutrition supply delivery and logistics costs of airlifting commodities to areas isolated by floods
$4 million

Funds secured/
available U$

$1.5 million (SHF and ongoing funds)

People Affected

388,514

People Targeted

92,000
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ANNEX - CLUSTER RESPONSE PLANS

PROTECTION
STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)
Sector Priorities

1- Protection and displacement monitoring to:
•
Ensure data collection informing the broader humanitarian response
•
Ensure identification and documentation of rights violations and contribute to protection through physical
presence
•
Facilitate identification of extra vulnerable individuals and persons with specific needs for referral to
(protection specific) service providers
•
Facilitate access to information and specialized support assistance
•
Facilitate protection messaging to other sectors by highlighting protection concerns which can be addressed
through interventions, working towards protection outcomes for the affected population
•
Support protection mainstreaming throughout the flood response with a special focus on meaningful access
to assistance by all affected groups
2- Family reunification and case management (including psychosocial support) for separated and unaccompanied
children, children in distress, supported through community-based protection mechanisms (prevention, mitigation,
and identification individuals in need contributing to dignity and wellbeing) and psychosocial support.
3- Case management for GBV survivors (clinical care, psychosocial support, legal aid, safe house)
4- Provision of dignity kits and solar lamps to affected population to ensure wellbeing, reduction of risk, dignity,
and participation in public life.
5- Provision of assistive devices for persons with specific needs and with disabilities
6- Individual protection assistance to persons with heightened vulnerabilities, and specific needs.
7- Strengthen tenure security and prevent the secondary displacement of populations displaced by flood &
safeguard HLP assets in communities affected by flood and establish mechanisms to facilitate repossession on
return
8- Strengthen holistic GBV prevention and response through engagement with law enforcement, enhanced referral
pathways and ensure adequate responsive and remedial interventions are in place.

Current response
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•
•
•
•
•
•

Planned response

•

•
•
•
•
•
•
•
•
•
•
•
•

Distribution of 3000 dignity kits to victims of floods in Beledweyne
Provision of dignity kits and solar lamps, GBV outreach, messaging and referral to CMR and PSS services at
health facility through available emergency phone line to 2269 people in Jowhar district
Mobilize existing community support group in Jowhar to support displacement sites in identifying and
mitigating GBV risk, Enhance GBV outreach and messaging through CHWs and FHWs.
Mobilization and re-training of health and social workers in Middle Shabelle
Case management and referral for children and GBV survivors
Creating temporary safe spaced for women and children in flood affected areas in Beledweyne
Establish referral system in schools/TLS and community-based Child Protection Mechanisms for quick
and efficient referrals of children with protection needs. This includes training, mapping of services and
focal points within community and school (community child protection committees, School Management
Committees, school CP focal points etc.);
Addressing the psychosocial and mental health needs of children in displaced sites and in host communities
which includes organizing age and gender appropriate psychosocial support activities for children and their
caregivers through (CFS, Mobile teams, Children / youth clubs, Parents groups CP committees)
Providing appropriate support to separated and unaccompanied children through comprehensive case
management approach in IDTR; Establishment of alternative care arrangement and foster parents and,
capacity building of the project staff and facilitate sensitization on prevention of family separation
Provision of 20,000 dignity kits and solar lamps to women at risk of GBV and GBV survivors
Case management for GBV survivors (CMR, PSS, legal aid, safe houses)
Establish temporary Women and Girls Friendly Spaces, Establish gender balanced community support groups
in each of the affected villages
Individual protection assistance to persons with heightened vulnerabilities, and specific needs
Provision/replacement of assistive devices for persons living with disabilities
Protection monitoring incl. violations against children, displacement, safety audits of new settlement areas
Stimulate and support governments efforts to safeguard HLP assets left behind by those displaced by flood,
and establish mechanism to facilitate repossession on return.
Provision of information services designed to assist flood victims access services, navigate complex
procedures, and utilize existing remedies in areas of displacement to enhance their own protection.
Facilitate negotiations for improved tenure arrangements for communities affected by flood and reduce risks
to HLP assets on which local livelihood initiatives are dependent.
Create temporary safe spaces for women and for children in, out-of-camp settings and making the community
more aware of them.

ANNEX - CLUSTER RESPONSE PLANS

STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)
Gaps in response

Gaps relate closely to the above described priorities and exist due to a lack of adequate organisational and human
resource capacit capacity to cope with the scale of operations required to impart meaningful programmatic impact.
A substantial scale up is required in order to achieve sector priorities. Difficulties in accessing populations directly
due to flooding in the worst affected areas further exacerbates gaps. A lack of funding for immediate Protection,
CPiE, GBV, and HLP response mobilisation constraints the response further.

Funding Requirements
US$

$4.8 million

Funds secured/
available U$

$0.9 million

People Affected

130,000

People Targeted

130,000
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ANNEX - CLUSTER RESPONSE PLANS
SHELTER
STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)
Sector Priorities

1.
2.

Provision of non-food items (NFI) to the flood affected population.
Provision of shelter materials to the flood affected population.

Current response

1.
2.

Rapid needs assessments have been conducted by the cluster partners in flood affected areas.
A total of 14,478 NFI kits and 8,650 shelter kits are available (in kind and cash) and 1,290 NFI kits have been
distributed.

Planned response

1.

Shelter and NFI assistance through provision of NFI and shelter kits to the population affected by flooding.

Gaps in response

1.
2.

There is a gap of 30,522 NFI kits and 36,350 shelter kits.
Funding for maintenance of site infrastructure.

Funding Requirements
US$

$15.5 million

Funds secured/
available U$

$7.3million

People Affected

500,000

People Targeted

270,000

WASH
STRATEGIC OBJECTIVE 1

Urgent lifesaving assistance for communities affected by the floods (SO1 in HRP)

•

Provision of emergency water services (water trucking), bulk chlorination and temporary distribution systems;
Provision of household water treatment and safe storage items;
Rehabilitation of existing water systems, including repair, disinfection and protection against further flooding;\
Hygiene promotion and hygiene kits distribution;
Emergency sanitation (emergency latrines desludging) and rehabilitation/cleaning of damaged excreta
disposal facilities;
Environmental sanitation including wastewater management, drainage and waste disposal;
AWD/Cholera prevention activities, including mass awareness campaign, targeted water point chlorination,
emergency excreta disposal, infection control in emergency health facilities.
Market Based Programming as default modality to strengthen local markets.

Current response

•
•
•

Reached with safe emergency water: 168,000
Reached with emergency sanitation: 35,400
Reached with Hygiene kit and Hygiene Promotion: 210,000

Planned response

•
•
•
•

Continue lifesaving assistance including water trucking, household water treatment, hygiene promotion and
hygiene kits distribution;
Scale up water points disinfection and rehabilitation;
Scale up provision of emergency sanitation and rehabilitation of damaged facilities;
Scale up AWD/Cholera prevention activities at community and health facility level.

•
•

Emergency sanitation in all affected locations;
Access to temporary safe water supplies in Hiraan and Bay regions.

Sector Priorities
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•
•
•
•
•
•
•

Gaps in response

Funding Requirements
US$

$18 million

Funds secured/
available U$

$12 million

People Affected

500,000

People Targeted

400,000
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