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Situation Overview
Following various reports received from authorities on the ground of a high concentration of IDPs, an
multicluster team consisting of ZOA, Medair, Relief International, Solidarities, FAO and RRC
coordinated by OCHA conducted an IRNA (Initial Rapid Needs Assessment) mission from 23 to 24
January 2014 in Wonduruba and Dollo Payams to get a quick picture of the situation and identify
salient humanitarian needs for an urgent intervention. In order to quickly gauge the general situation
and priority needs of displaced and host communities, key informant interviews, focus group
discussion, physical observations approaches were used to gather relevant data and information for
response planning and resource allocation. The nature and severity of situation and cluster-specific
findings and desired response actions were discussed, synthesized and documented in the
proceeding paragraphs below.
An urgent multicluster response is required and committed.
Map
Drivers of Crisis and underlying factors
The armed conflict that erupted in Juba on 15 December 2013
between government forces and SPLA opposition forces
intensified and spread swiftly to other states of Jonglei, Upper
Nile and Unity. The four days of fighting in and around the capital
city Juba and subsequent incidences in Yei, Lainya and Mundri
had led to massive civilian displacement from the affected states
and counties to relatively peaceful areas like Katigiri,
Wunduruba, Gumbiri, Kuda, and Nimule. Most of these displaced
families -especially in the Wonduruba and Dollo Payams- are
women, children and elderly persons who are native of the
areas. The majority of them reported to have no livelihoods, and
lost most of their belongings in process of escaping from the
fighting.
Last year’s harvest was reportedly very poor due to poor rainfall
distributions and as a result most households particularly in
Wonduruba are reported to be relying on markets for their food.
In Gumbiri, Sirimon and Tulyang markets are non-functional;
hence both IDPs and host families are entirely relying on limited
produce. Without any urgent humanitarian assistance in shortterm and empowerment of farmers through provisions of
agricultural inputs for own production in medium-term, the host
and displaced households would most likely be vulnerable in the
near future.

Scope of the crisis and humanitarian profile
Affected
Payam
Wonduruba
Dollo

Total

Assessed
IDP
locations
Wonduruba
(5 Bomas )
Katigiri Boma
Gumbiri
Sirimon
Kuda
Tulyang

Population
IDP
5,622

Host
9,927

Number of
Households
IDP
Host
1,121
1,980

3,640
1,235
2,100
1,818

3,900
2,646

171
350

650
441

14,415

16,473

1642

3071

Source: Payam administrators and Boma Chiefs, not independently verified

Affected population:
• 16,473
Displaced population:
•
14,415

Key Priorities
Food Security and Livelihoods
-Provision of two months food
assistance to displaced
population (further verification
required)
Health
-Provision of additional drug
supplies to all PHCs
-Re-establish cold chain at
Tulyang
-Re-supply PHCs with EPI antigens
and syringes
Nutrition
-Exhaustive MUAC screening
-Establish screening at PHCs
WASH
-Rehabilitation of non- functional
hand pumps including
chlorination of the hand pumps
-Support emergency communal
latrines before the rains start
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Juba county being the origin of this conflict has experienced huge
displacement and loss of lives and properties. The majority of
IDPs currently hosted by relatives and friends in Wonduruba and
Dollo Payams reported to have fled from Juba, Yei and Mundri.
The Bomas that were most affected by this displacement include
Katigiri, Wonduruba, Tulyang,
Gumbiri, Sirimon, Kuda. Since most of the displaced households
reportedly did not bring food and essential properties with them,
they are currently relying on host families and communities for
their daily food and shelter. In most of the sites visited the
Payam administration had carried out registration of all
displaced families however it was still anticipated that more
people are expected to come due to the uncertain political
situation in juba. In most of the locations visited by the team,
household sizes ranging from 15 to even up to 50 people have
been reported by community leaders and host families. This
increase in population has created high demands for food and
other basic services. Some displaced households have resorted
to borrowing food from relatives, restricting consumption by
adults, reducing number of meals eaten per day, consuming seed
stocks and collection of wild food.
Trends and Scenarios
Many displaced persons expressed willingness to stay in their
home villages because they are not sure of the political situation
in Juba. Since they are indigenous to these areas they have free
access to land - both for farming and erecting shelters. Although
the IDPs are currently being hosted by resident communities and
depend on them, both for food and shelter, they expressed
worries that it would not be possible for them to continue
depending on their hosts, since some of them have already
exhausted their available food stocks and resorted to consuming
seed reserves meant for the upcoming agricultural season.
Numbers of patient admissions and consultations are high
relative to the available health facilities. Some of basic drugs and
vaccines are not available in health facilities. With the onset of
rain, this may more likely worsen the already poor health
situation of the population. There are growing concerns among
the displaced families as to whether their school-going children
would enrol for classes this year since the number of schools and
teaching staff were reported to be limited.
The priority needs of displaced households differ from one
locations to another and also between men and women,
however, generally needs for food, water, health care services,
NFI , seeds and tools were the most frequently expressed.
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Humanitarian Access

All the six IDP locations in both Dollo and Wonduruba Payams are accessible through the Juba-KudaSirimon road and the Yei-Lainya-Wonduruba road. Both access roads are passable during first the six
months of the year; however, some areas may not be easily accessible during peak of the rainy
season due to broken bridges.

Key Findings
Food Security and Livelihoods
Key Findings
Many displaced families are being sheltered and fed by their
relatives and friends. Due to increase in household size from 5-7
before the crisis to a range of 15-37 persons currently, it is
understandable that most host household food stocks have been
rapidly depleted: numbers and quantity of meals usually
consumed have drastically reduced from 3 to 2 per day for
children and 3 to 1 per day for adult persons after the crisis. The
most frequently consumed food items were: dried cassava flour,
sorghum, beans, cassava leaves, rice and wild food. Markets
observation showed reduced volume of food commodities in the
Wonduruba markets. Market prices of the available food
commodities have relatively remained higher since the onset of
the crisis in December 2013.The numbers of traders who were
supplying goods to this market have dwindled. Although
Wonduruba market operates on daily basis, effective demands for
both food and non-food commodities were very low due to low
purchasing power.

Photos

In other locations like Gumbiri, Sirimon, Tulyang, markets are nonfunctional or non-existing, thus to get basic food items, one has to
travel far distance.
Commodity
Bucket of Cassava chips
Fish
Beans (mini mug)
Sesame (mini mug)
Rice (mini mug)
Onion (heap of 3 pcs)
Tomatoes (heap)
Sweet potato (heap)
Cabbage (head)
Yam (pc)
G/nut (mini mug)
Sugar (mini mug)
Egg (pc)

Before crisis
10 SSP
5 SSP
5 SSP
3 SSP
2 SSP
2 SSP
2 SSP
8 SSP
5 SSP
4 SSP
1 SSP

Source: Wonduruba market traders, 13.1/2014

Price
After crisis
12 SSP
15- 20 SSP
5 SSP
5 SSP
3 SSP
3 SSP
2 SSP
2 SSP
8 SSP
8- 10 SSP
5 SSP
4 SSP
1 SSP

FSL - All food currently in stock with
a family of 14, including wild leaves
as coping mechanism
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Most displaced households have resorted gathering wild foods,
cutting and selling bamboo, borrowing food, skipping meals and
total dependence on host families. This dependence on host
household is expected not to last more than one month due to
tensions between host and displaced families, particularly among
women.
The last agricultural season was not very promising in most of
locations visited due to poor rainfall distributions. Cassava fields
have reportedly been spoiled by heavy rain while cereal field were
also destroyed by cattle from the nomads of the neighbouring
counties. At the onset of the dry season cassava fields have been
destroyed by wild fires in both Wonduruba and Dollo Payams.
Therefore, the overall production may not take most families
through the lean seasons.
Due to poor harvest and increase in family size some households
have already started consuming their seed stock/reserves in order
to cope up with food insecurity which potentially will lead to
severe food shortages in both the host families and the IDPs. It is
important to note that the displaced families are native of the
Wonduruba and Dollo, and therefore have free access to land for
shelter and farming.
Even though the host community expressed a willingness to keep
and support the IDPs for as long as they could they report increase
in quantity of food consumed daily because of the increased
numbers of dependents. The fear is that soon the available food
will be used up and both the IDPs and host families might go
critically food insecure.
Children under five years of age have failed to adapt the single
type of food consumed in the host community and many risk
getting malnourished.
There were no livelihood activities in most of the IDP hosting areas
of Gumbiri and Tulyang Boma. Most of the livelihood activities
such as selling charcoal, bamboos, firewood and poles have been
affected by the situation.
Livestock are only available among the host communities. It has
been reported that Wonduruba has about 30 cattle camps with
total of over 2,000 head of cattle. In Gumbiri and Sirimon, goats,
chicken and sheep are available among host community, but
number can’t be established.
Priorities for immediate humanitarian Response:
Immediate:
• Provision of two months food assistance to 14,415 displaced
persons (further verification required) in six Bomas of
Wonduruba Payam as soon as possible
Medium term
• Distribution of assorted seeds (vegetables and cereals) and
agricultural tools to 2,000 households in six Bomas of
Wonduruba Payam for those who stay and for the host
families too (including Katigiri Boma), by FAO and ZOA

Remains of a cassava field after fire
outbreak.
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•
•

(which is currently operating in this Payam)
Local leaders to establish proper records for extremely
vulnerable persons to be supported

Health and Nutrition
Key Findings:
Health
Team findings indicated that cases of malaria and diarrhoea in five
health centres are high, ranging 70 -150 for malaria and 9-100
cases for diarrhoea per week. The number of medical
consultations was also on rise (100-150 consultations a week in
Wonduruba), however, the number of personnel and facilities
were too limited to handle the reported caseloads. Basic drugs and
vaccines for malaria, diarrhoea, and child immunization
respectively were either inadequate or unavailable in most health
facilities visited. Admission rooms and antenatal rooms are
inadequate or non-existing in some centres. Admitted patients
have to squeeze themselves in available space, while pregnant
women delivered in stored (Tulyang). In Gumbiri Boma health
facility lack both drugs for patients and personnel. In addition the
latrines are not functioning, there is no active referral system in
place for transport to Juba Hospital
ealth personnel in six IDP location by health facilities:
Staff Type

# staff by location

Katigiri

Wonduruba

Gumbir
i
0

Sirimon

4

Tulyan
g
0

Nurse

4

Medical Doctor

0

1

0

0

0

0

0

0

Medical assistant

3

3

0

0

0

2

Vaccinator

2

2

2

1

4

1

Midwife

4

4

1

1

1

3

Lab technician

1

1

0

0

0

2

Public health
officer
Other

0

0

0

0

0

0

8

5

1

0

0

8

Cases of diseases reported in six IDP locations in last 7 days:
Cases diseases reported by health facility
Disease type
Katigiri

Wonduruba

Tulyan
g

Kuda

Gumbir
i

Sirimon

Kuda

Measles

04

00

0

Malaria

150

75

71

89

Diarrheal
diseases
Acute
Respiratory
Infections
Cholera
Injuries

100

100

09

23

14

15

67

26

00
04

00
03

00
03

0
5

Pregnancy –
related
conditions
(Typhoid)

60

06

18

5

05

00

00

15
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Availability of drugs, vaccines and facilities by health centres:
Availability of drug
Drug type
Katigiri

Wonduruba

Tulyan
g

Gumbir
i

Sirimon

Kuda

yes

no

Antibiotics

no

ORS

one box

yes

no

146,0
28
4,133

Anti-malarial
Antipyretic
Contraception
Dressing
materials
Tetanus toxoid

no
no
little
no

no
no
no
no

yes
no
yes
yes

yes
no
no
no

little

no

yes

no

Measles

11 vials

no

no

no

no
no

no
no
no

no
no

DPT
Polio
BCG
Functional cold
chain

no
no
yes

Nutrition
There were no nutrition services or growth monitoring
programmes in any of the health facilities in Wonduruba and Dollo
Payams. Some staff was previously trained on how to conduct
MUAC screening, but have not been able to do in these health
centres. There was insufficient time during this assessment to do
a thorough rapid MUAC screening. Nevertheless with the current
food insecurity, poor harvest, and onset of lean season, there is a
high possibility for malnutrition. It is therefore recommended that
nutrition partners consider exhaustive MUAC screening and
establish nutrition screening at a minimum in the health facilities
to monitor the situation.
NFI and Emergency Shelter
Key Findings:
During this rapid assessment, the displaced households' needs for
NFI and Emergency Shelter were identified through focus group
discussion, visual observation, visiting IDP families in their living
situations. Below are the most common findings in the six
locations visited:
•
•

•

Most of the IDPs claim to have fled without any belongings.
This has made most dependent on the host community for
shelter as well as household items.
Many of them stay in tukuls that were abandoned and are in
bad condition, some stay in tukuls from relatives that have
cleared those for the IDPs, leaving both host and IDP families
in crowded housing situations.
In Tulyang and Kuda Boma IDP families were reported to be
sleeping outside, while others were found residing / sleeping
in community buildings.

A child admitted with malaria in
Katigiri.

Admissions in Wonduruba PHCC.
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•
•

•
•

•

In all locations visited, the host community was described by
IDPs as welcoming, but stretched in capacity to cater for the
needs of the IDPs.
In Kuda Boma construction materials like poles and grass were
available in the local market, while in Katigiri and Tulyang
grass was burned by cattle keepers. There are no paid jobs for
the IDPs to get money to buy available building materials as
food traders or in markets. They neither have access to savings
in bank accounts nor to loans to be able to buy what they
need because the banks are only in cities.
In Katigiri and Tulyang people had started making bricks, but
this is using costly water that is needed for consumption as
well and is already scarce.
As top priorities communities mentioned water containers
(Tulyang, Katigiri), tools to build shelter (Tulyang, Katigiri),
cooking sets (Kuda, Katigiri, Tulyang), shelter material (Kuda,
Katigiri, Tulyang).
The cluster will have to weigh needs against needs of other
communities. There is no immediate threat to the lives of the
IDPs, but sleeping outside or in leaking and overcrowded
shelters will pose a threat to short and medium term health of
the IDPs. Plastic sheets, water containers, cooking sets,
sleeping mats and blankets are the most needed items.

Priorities for immediate humanitarian response:
•

None at this time

WASH
Key Findings:
Water supply(Wonduruba, Katigiri, Gumbiri, Tulyang, Sirimon, Kuda)
The most common sources of water for both host and IDPs
households are boreholes and streams. Some of these boreholes
were drilled in the nineties and early 2000s and they either have
very poor quality water with substantial amount of minerals like
iron, leading to brown coloration and bad odour. In Gumbiri,
Wonduruba and Sirimon, some boreholes have low yield and
therefore women have to spend more time to allow water to
accumulate for them to pump. Due to poor yields of water in some
of the boreholes, long queues were visible especially in
Wonduruba. This has led some households to resort to collecting
unsafe water from streams and dug wells which are not protected.
In most of the sites visited by the team, women normally spend
about 30 minutes or even 2 hours (especially in Katigiri) to access
water points.
In Tulyang, there is a water yard with a tank capacity of between
5,000 to 7,500 litres capacity, but it was reported to be nonfunctional due to some electrical problems. However it was
observed that the tap stand has ten taps, of which one tap is
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functional.
Type of water
source
Functional
Boreholes
Non-functional
borehole
Protected source

Location
Katigiri

Wonduruba

3

6

6
0

Tulyan
g
2

Gumbir
i
4

1
0

0

Sirimon

Kuda

5
1

0

0

Sources: key informant interview and physical observation

As reported in three locations some boreholes were nonfunctional and require maintenance, but there is very limited
number of skilled technicians who could do maintenance except in
Katigiri Boma, while in some parts of Gumbiri Boma boreholes do
not exist and women are forced to travel long distances to access
water and some reported that sometimes they are forced to dig
the ground for hours to access underground water. A number of
water committees were formed in most of Bomas visited but are
not active, as result management of available borehole and their
maintenance become difficulty. This is further compounded by
lack of spare parts.

NFI &ES: dilapidated tukuls used by
IDPs (Tulyang)

Sanitation and hygiene
Open defecation was observed in all assessed locations. A few
latrines were found in social institutions like schools, churches and
health centres. There are some households with uncompleted pit
latrines. Equally household waste management standards were
generally low despite the fact that most of them have got
knowledge and skills of waste management. With the onset of
rain, there may be high likelihood of outbreaks of hygiene-related
diseases like diarrhoea and cholera, if there is no urgent sanitation
hygiene promotion intervention in all the six Bomas visited.
Priorities for humanitarian response
Water supply
• Urgent rehabilitation of all non-functional hand pumps
• Advocate for additional bore holes to be drilled
• Train pump mechanics and prepositioning of hand pump spare
parts in the three key Bomas.
• Support emergency communal latrines before the rains start
at least in trading centres where most of the population is.
Build and support the capacities of the indigenous community
to Community-led total sanitation program. This would be a
long term solution.
• Provision of water treatment tabs and training on its use
Health and hygiene
• Train volunteers as Community Hygiene Promoters
• Support institutions such as schools, churches, and health

NFI&ES: children sleep outside but
under roof (Kuda). Some other family
members were said to be sleeping
outside due to overcrowded tukuls.
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•

centres – with hygiene kits and provide IEC materials that have
hygiene messages.
Conduct massive hygiene promotion sessions at household
and public levels.

Education
Key Findings:
The education cluster team actively participated in the needs
identification process. Locations assessed in this exercise included:
Wonduruba centre Katigiri, Tulyang, Gumbiri, Sirimon and Kuda.
The number of schools and pre-schools found in all above
locations as below:
Type of
school

# school types by location
Katigiri

Wonduruba

Primary
school
Pre-school

1

1

1

1

Total

1

2

Tulyang

Gumbiri

Sirimon

Kuda

1

1

1

1

1

1

1

1

Registration of school age children among the IDPs has never
been done so the exact numbers in the specific locations is not
known. Generally the following was observed:
• Most of the existing schools have good number of classrooms
of which some of the classes have either less number of
learners or not yet occupied.
• Most of the schools found have good classrooms with
exception of Katigiri primary school which has heavily
damaged classroom blocks.
• There are no proper sanitary facilities in some of the existing
schools for both learners and teachers especially latrines and
water sources are missing. Others have inadequate latrines.
• Both the primary schools and nursery have very few teachers.
Most schools had a maximum of four teachers and for the case
of Gumbiri primary school; it has no teacher. So the school is
temporally closed.
• At least in each Boma there is a primary school, but some
Boma do not have preschools.
• The IDP school-age children lack scholastic materials since
most of them fled without them.
• Teachers teaching materials are inadequate in all the existing
schools including office furniture.
• There is enough space for construction of temporary learning
spaces in all the schools when necessary.
• All the schools found have adequate playgrounds, but with no
games and playing materials.
• The locations of the schools are not very risky though it’s near
roads, but lack fencing facilities for protecting the learners
from random movements.
• Due to the increased number of IDPs, food scarcity for the
learners is likely to affect their education.
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•
•
•
•

Some of the distances for access of the schools by the learners
take more than 30 minutes for a learner to arrive to the school
or even an hour.
All the existing schools lack adequate furniture for both
classrooms and offices.
There is only one nursery school and two primary schools
ending at a level of primary six, meaning no primary seven and
eight and secondary or tertiary institution.
Some of the IDPS are living in the host community where by in
some locations it takes between 30 to 60 minutes to access
the community existing schools.

Priorities for humanitarian response
•
•
•
•

Recruitment of more teachers for primary and preschools in all
the schools.
Provision of teaching and learning materials including
recreational materials.
Renovation of some of the schools blocks especially those in
Wonduruba Payam and addition of school furniture in all the
schools including fencing facilities for children protection.
Provision of food, water and improvement of sanitary
facilities.
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Next steps
Cluster

FSL

Health

Priority actions

Human and material
resources required

Responsible
Entity

By when

Provision of two months
food assistance to displaced
population(further
verification required) in
Wonduruba and Dollo
Payams

Food aid(cereal, bean,
cooking oil)

WFP, ZOA

Feb 2014

Mobilization and
distribution of assorted
seeds and agricultural tools
for 3,200Hhs in preparation
for coming farming season
in Wonduruba and Dollo
Payams

Vegetable seeds,
cereal seeds, hoes and
panga

FAO , ZOA

15 - 29 Feb 2014

Provision of additional drug
supplies to all PHCs
Re-establish cold chain at
Tulyang
Re-supply PHCs with EPI
antigens and syringes

IEHK, PHC drug kits

WHO, MOH,
Health cluster,
SSUHA

3 Feb 2014

Exhaustive MUAC screening

MUAC tapes, trainers

Cold chain technician
Vaccines, syringes

Establish screening at PHCs

MOH, UNICEF
MOH, UNICEF

10 Feb 2014
3 Feb 2014

Nutrition
cluster

10 Feb 2014
___________

Immediate

Nutrition

UPDATE: 31.1:
Medair MUAC screening
of 588 under 5’s across 4
Bomas in two Payams:
Kuda : 0% GAM
Katigiri 6.2% GAM
Sirimon 8.3% GAM
Tulyang 11% GAM

Urgent Rehabilitation of the
none all functional hand
pumps including
chlorination of the hand
pumps

WASH technicians,
daily workers, and
India Mark 2 parts

Sl/WASH
Cluster

Support emergency
communal latrines before
the rains start

Wash Technicians,
slabs, nails, plastic
sheet, local materials

SI/Wash
Cluster

Immediate

Training pump mechanics
and prepositioning of hand
pump spare parts in the
three key Bomas.

India Mark 2 parts and
repair tool kits

SI/Wash
cluster

First week February

WASH
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Wonduruba
Katigiri
Tulyang
Gumbiri
Sirimon
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o

N 4 41’ 55.88’’
o
N 4 50’ 22.50’’
o
N 5 0’ 55.51”
o
N 4 54’ 18.54”

o

E 30 56’ 08.31”
o
E 30 56’ 15.09’’
o

E 31 5’ 42.65”
o
E 31 13’ 29.39”

